
City of Alexandria, Virginia 
 

MEMORANDUM 
 

 
DATE:  NOVEMBER 2, 2009   
 
TO:  THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 
 
FROM: JAMES K. HARTMANN, CITY MANAGER 
 
SUBJECT: REVENUE OPTIONS FOR FY 2011  
 
 
The attached package of materials is provided as background information for discussion 
at the City Council budget retreat on November 7, 2009.   This information is provided so 
that City Council may assess the revenue impact of different possible changes in tax rates 
which the City has the ability to change.   
 
The foremost among these revenue policy options is the real estate tax rate.   Each penny 
increase in the tax rate would produce about $3.0 million in revenue in FY 2011 and an 
additional $1.5 million in FY 2010.  (These estimates may vary depending on final 
assessments and Attachments I and II describe those differences.)  A tax rate increase of 
between 4 cents to 5 cents (with 4.5 cents being the mid range estimate) is estimated at 
this point in time to keep the real estate tax paid by a homeowner the same in FY 2011 as 
in FY 2010 (depending on the actual change in assessments).  This increase would 
produce approximately $12 million to $15 million in FY 2011 and $6 million to $8 
million in FY 2010. 
 
An additional penny tax on commercial real estate for transportation purposes would 
raise almost $1.0 million in FY 2011 and almost $0.5 million in FY 2010 for existing or 
new transportation operation programs and activities and/or capital projects.  (These 
estimates also may vary depending on final assessments and Attachment III describes 
those differences.)   A separate budget retreat agenda item will present information on 
this commercial real estate transportation tax alternative and the long term potential for 
asset sales as a revenue source. 
 
Attachment IV lists the effects of other possible tax rate options updated to reflect 
possible revenue impacts in FY 2011.   Also, included behind that attachment is a copy of 
Budget Memorandum #23, “Tax Alternatives”, that was dated March 16, 2009, that 
provided additional information on each item during consideration of the FY 2010 
budget.  Although policy options could include raising the restaurant meals tax and hotel 
occupancy tax, I am not recommending increases in those taxes as they were just 
increased starting in FY 2009. 
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Last July in addition to asking City Departments to provide me with budget reduction 
options for consideration during the fall, I also asked them to provide ideas about 
increases in fees, fines and other charges for services.   As with budget reduction options, 
we have completed a preliminary sort of those ideas, but no final decisions have been 
made on whether to include any of these proposals in the budget to be sent to City 
Council next February.  Attachment V describes these ideas is provided for City 
Council’s information.  In addition to those ideas contained on this list, other ideas may 
also be considered and proposed at that time.   
 
No decisions are necessary at this time on any particular revenue option.  This knowledge 
may help City Council provide general guidance to the City staff in preparation of a 
Proposed Budget to be presented next February.  
 
 
Attachments: 
 
Attachment I: Effect of Changes in Assessed Value on Revenue Estimates and 

Value of 1 cent 
Attachment II:  Value of Change in Real Estate Tax Rate for All Property 
Attachment III: Commercial Real Estate Tax Rate for Transportation 
Attachment IV: Effects of Other Possible Tax Rate Changes (including Budget 

Memo: #23 
Attachment V:  Fees. Fines and Service Charge Options for FY 2011 
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