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City Manager’s 
Updated Message

The FY 2011 General Fund 
Operating Budget increases 
0.3 percent.

Residential real estate tax rate 
among the lowest in the 
region.

Commercial real estate tax 
rate lowest of major 
jurisdictions by approximately 
10 percent.

Increase in ACPS allocation of 
2 percent compared to FY 
2010.

July  12, 2010

To the Honorable Mayor and Members of City Council:

I am pleased to present City Council with the Approved Fiscal Year 2011 
Operating Budget and the Approved FY 2011-2020 Capital Improvement 
Program.  The budget passed by City Council affirms not only the City’s 
commitment to long term financial sustainability, but also underscores our 
commitment to providing quality services to our residents.

The specific changes to the proposed budget approved by City Council are 
listed in the attachment to this updated message – “Budget Memo #100 FY 
2011 Budget Adoption – Actions Taken Monday, May 3, 2010.”

The budget approved by City Council will increase total General Fund 
spending by only $1.6 million, or 0.3 percent.  The $531.6 million General 
Fund Operating Budget maintains core City services, education and Metro 
funding despite challenging economic conditions.

The Approved Budget increased the real estate tax by 7.5 cents from 90.3 
cents to 97.8 cents per $100 of assessed value.  This blended rate includes 
0.5 cents dedicated to stormwater management projects instead of a separate 
stormwater utility fee.  The average homeowner’s taxes will increase by $125, 
or 2.9%.  Despite the increase, the City’s real property tax rate remains among 
the lowest for a major jurisdiction in Northern Virginia, second only to Arlington 
County for residential home owners.  The City’s commercial tax rate remains 
the same as that for residential property, and is the lowest for a major 
jurisdiction in the region as other nearby major jurisdictions (Fairfax County 
and Arlington County) have adopted a commercial property tax rate increase 
that is dedicated to transportation initiatives.  Other jurisdictions have adopted 
commercial tax rates between 10 and 34 percent higher than the City’s tax 
rate.

Two significant drivers of this year’s budget increase were the Alexandria City 
Public Schools, whose transfer increased $3.3 million, 2 percent, compared to 
FY 2010.  In addition, City Council set aside in Contingent Reserves an 
additional $1.6 million for the transit subsidy to the Washington Metropolitan 
Area Transit Authority, but now that the Authority has adopted its budget with 
a significant fare increase only $0.3 million of this contingent will be needed.  

After having to freeze City employee compensation for the last year, merit 
steps were reinstated for FY 2011.  City employees will pay more for their 
health insurance in FY 2011, as the employee share percentages and overall 
plan costs increased.



City Manager’s Updated Message

Continued emphasis on 
maintenance of City assets 
in the FY 2011 – FY 2020 
Capital Improvement 
Program

Dedicated funding for 
stormwater management 
projects.

The Approved CIP continues its emphasis on maintaining existing assets.  As 
noted in the February 9, 2010 message, the prioritization process included 
funding most projects that involved repairs, renovations and upkeep of public 
facilities and infrastructure. A limited amount of resources within the allowable 
funding levels are planned for a small number of new facilities and expanded 
or improved infrastructure on a staggered basis over the next 10 years. 

The City Council adopted FY 2011 to FY 2020 Capital Improvement Program 
totals $707.1 million in total funding, of which $691.8 million comes from local 
sources.  The FY 2011 budget for the CIP totals $106.1 million, of which 
$100.7 comes from local sources.  During the add-delete process, City Council 
made several adjustments to the FY 2011 – FY 2020 Proposed CIP.  City 
Council opted to approve more funds for the Sanitary Sewer Program by 
increasing the usage fee.  City Council opted to not add a fee-funded 
Stormwater Utility module, but rather approved a dedicated 0.5 cent on the real 
estate tax rate for increased stormwater management projects.  City Council 
also opted at this time not to add the Commercial Add-on Tax for 
Transportation module to the Approved CIP, but asked that this option continue 
to be studied.  

The City continues to face challenging times, and will continue to do so for the 
next few years.  This year’s budget process shows the delicate balance 
between cutting costs and in some cases, service levels, maintaining the City’s 
core services, and fairly compensating and maintaining the excellent workforce 
that makes this possible.

We are still anticipating 3 to 4 more years of difficult economic times.  The City 
will continue to face these difficulties armed with a long-term, strategic plan that 
will guide us in maintaining the high quality of life valued by our residents and 
business owners, to protect those in the City who are the most vulnerable, and 
to prepare and position ourselves for the turnaround that will inevitably come.   

Sincerely,

James K. Hartmann
City Manager
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