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REVENUE 

General Fund Revenue

    Real property: 47.3%
    Local sales: 6.2%
    Restaurant food: 2.5%
    Charges for services: 2.6%
    Other local taxes: 4.3%
    Utility tax: 4.3%
    Other non-tax: 4.9%
    Business license: 6.0%
    Penalties and interest: 0.6%
    Personal property: 8.6%
    Car tax reimbursement: 5.8%
    Intergovernmental: 6.8%

The economic and fiscal health of the City continued to improve 
through most of FY 2001, but slowed near the end of the fiscal year 
and into FY2002. The City's employment base and real estate tax 
base grew, and the unemployment rate remained low. Revenue 
derived from local taxes grew 5.6%. The City's real property tax base 
increased 10.06%, or $1.3 billion (new construction added $441.3 
million, while appreciation of existing residential and commercial 
properties accounted for $895.7 million), over the calendar year 2000 
level, from $13.3 billion to $14.6 billion. 

Did You Know?

* In June 2001, Standard & 
Poor's Ratings Services and 
Moody's Investor Services, 
Inc. reaffirmed the City's 
AAA/aaa bond ratings. 
Alexandria is one of only 29 
cities in the United States 
with perfect bond ratings 
from the nation's two leading 
municipal credit rating 
agencies. In reaffirming its 
AAA rating, Standard & 
Poor's noted the City's 
"consistently strong fiscal 
operations and planning that 
employ practices that are in 
the forefront of government 
management." 

* In July 2001, the City sold 
$54.5 million in General 
Obligation Bonds at the low 
interest rate of 4.599%. 

* For the 23rd consecutive 
year, the Government 
Finance Officers Association 
of the United States and 
Canada awarded the 
Certificate of Achievement 

Real property tax revenue, which accounts 
for 47.3% of General Fund Revenues, 
remains the City's primary source for 
funding programs and services. Tax 
revenues from sales, restaurant meals, 
personal property and business license 
taxes account for almost 23% of the 
General Fund. During calendar year 2001, 
the state will reimburse localities for 70% 
of the tax assessed on the first $20,000 of 
a vehicle's value; the tax-payer pays the 
other 30% to the locality. 

The three major segments of the City's 
economy - technology, trade associations, 
and tourism - remained strong in FY 2001, 
although the September 11 terrorist attacks are expected to have a negative 
impact on FY 2002 revenues. The strong demand for housing resulted in 
3,449 home sales in calendar year 2000. The number of hotel/motel rooms 
increased from 3,743 to 3,984, or 6.4%, and the City's hotel occupancy rate 
increased to 73%. Given the expected slowdown in the national and regional 
economy in FY 2002, City Council has approved a substantial increase in 
spending for tourism promotion. 

The number of trade associations the City grew from 321 at the end of FY 
2000 to 362 at the end of FY 2001. 
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for Excellence in Financial 
Reporting to the City for its 
comprehensive annual 
financial report. 

EXPENDITURES 
The City continues to face increasing demands for service and facilities, 
including additional office space and renovations of City facilities, and 
Schools capital improvement requirements. The FY 2002-FY 2007 Approved 
Capital Improvement Program (CIP) substantially builds upon last year's 

expanded CIP and addresses the demands of a growing public school student population, the demands 
of a growing City population, the need to maintain and improve the City's liveability and seeks to 
improve the work environment for our City employees. 

The CIP sets forth a six-year $296.9 million overall capital program which represents a 22% increase 
over the FY 2001-FY 2006 CIP and calls for $197.3 million in City-funded public improvements for the 
City and the Alexandria City Public Schools, an increase of 26.3%. A significant portion of this increase 
in the six-year capital budget reflects Schools' expansion and renovation of middle and secondary 
schools. 

General Fund Operating Expenditures

    Education: 30.71%
    Public Safety: 17.36%
    Health and Welfare: 10.0%
    General Government: 13.73%
    Public Works: 7.73%
    Courts & Constitutional Officers: 7.26%
    Recreation, Parks & Cultural Activities: 6.03%
    Debt Service: 4.42%
    Community Development: 1.67%
    Legislative and Executive: 1.07%

The CIP includes: (1) relocation and replacement of the 
City's 56-year-old main Health Department facility; (2) 
renovation of Market Square; (3) evaluation and correction of 
the problems associated with the City's aging sanitary and 
storm sewer systems; and (4) design and construction of 
physical traffic calming measures within City rights-of-way to 
preserve neighborhoods and enhance traffic and pedestrian 
safety. 

Over the last decade, the City and the Schools have deferred 
many new initiatives and capital projects to achieve a 
balanced budget. Prospective capital projects include Police 
Department, Sheriff and Magistrate office and parking 
facilities, school expansions related to possible future 
enrollment increases, acquiring additional open space for 
public parks and other related uses, Washington Street 
improvements, recreation center needs that may be identified 
in the forthcoming needs assessment process, and outdoor 
swimming pools. 

In light of the events of September 11, 2001, the downturn in 
the City's tourism industry, as well as the general economic 
slowdown, it is expected that many projects in the CIP may 
have to be deferred for 1 to 3 years. 
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Did You Know?

* The Finance Department has collected $614.8 million, or 
99.78%, of the real estate taxes levied for tax years 1995-
99. The City publishes the names of certain delinquent 
taxpayers and lists them on the City's website. 

* The City annually receives over 12,000 business license 
tax returns and 7,000 business personal property tax 
returns and issues property tax bills on over 115,800 
personal vehicles. 

New AMC Theaters at Hoffman Town Center 

FY 2002-FY 2007 CIP

    Schools & Other Education: 47.9%
    Storm & Sanitary Sewers: 13.2%
    Traffic, Transit, Streets and Bridges: 12.0%
    Public Buildings: 11.0%
    Information Technology Plan: 9.4%
    Recreation & Parks: 4.3%
    Community Development: 1.1%
    Libraries: 0.6%
    Regional Public Safety: 0.5%
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