Neighborhoods

. To continue the City's neighborhood traffic calming
efforts to reduce residential neighborhood cut-
through traffic.

. To monitor construction activities associated with
the Woodrow Wilson Bridge and PTO projects, and
minimize truck traffic noise and other impacts on
adjacent residential neighborhoods.

. To implement a new communications program to
better inform citizens about programs, services, and
the major issues facing City Council.

Community Development

|+ To assist City businesses in recovering from the
effects of the September 11 terrorist incidents and
their aftermath.

To finalize the plans for the redevelopment of Samuel Madden downtown units,
including the identification of scattered sites for the relocation of 48 units.

To implement the Plan for Planning, and develop land use plans, based on
community consensus, which will guide the development of new areas and the
redevelopment of older areas.

To implement the Upper Potomac West Task Force report for redevelopment of
certain segments of the Upper Potomac West community.

To continue the Downtown Maintenance Manager Program along the King Street
commercial corridor.

To maintain the City as an attractive place to do business for technology firms,
trade associations, and similar businesses.

Traffic and Transportation

. To develop a comprehensive transportation policy
and program which will define the City's major
transportation projects and activities over the next
decade, and to work with the neighborhoods to solve
problems and alleviate transportation concerns.

. To develop a consensus on the need for an
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Eisenhower Avenue-Duke Street Connector road.
. To complete, in collaboration with adjacent
neighborhoods, a preliminary design for the
realignment of the Monroe Avenue bridge and to
obtain state funding for the project.

. To develop a consensus on the plan for an
Eisenhower Avenue-Duke Street Connector road.

Services to Citizens

. To strengthen communications with, and provide
outreach services to, the City's immigrant population
to improve their knowledge of and access to City
services.

. To implement improvements in the City's child
welfare programs to ensure the protection of City

children.

. To implement the recommendations of the Affordable Housing Task Force and
increase the supply of affordable housing in the City.

. To make significant progress on the City goal of reducing teen pregnancy by 25%
by 2005.

. To identify a site in the West End for the relocation of the administrative offices and
clinics of the Health Department.

. To relocate the Patrick Street Clubhouse, a psycho-social treatment program for
adults with mental iliness.

Public Safety

. To ensure that the City is
prepared to respond,
immediately and effectively,
to emergency situations that
threaten the health and
safety of citizens.

. To continue the Police
Department's program of
community policing and
enhance the department's
partnership with
neighborhoods in the fight
against crime.

. To meet the need for
expanded police, fire and
emergency medical services due to the City's increasing population and
commercial development.




Environment

. To complete the open space master plan for Alexandria to guide the City over the
next decade, and establish a means of funding open space acquisitions.

. To develop and implement a plan to address inflow and infiltration problems in the
sanitary sewer system in the City's older neighborhoods.

. To enhance efforts to protect the Chesapeake Bay and its tributaries and other City
water resources.

Technology 7

. To expand citizens’
opportunities to access City
services, learn about City
activities and programs, and
conduct business with the
City, through the Internet
and the City’s web site.

Schools

. To fund the capital and
operating needs of the
Alexandria public schools
based on increased student
population and facilities
requirements and the
availability of revenue.

. To enhance collaboration
between the City
government and the City
schools on jointly-used
facilities and programs.
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