City of Alexandria, Virginia

MEMORANDUM
DATE: FEBRUARY 2, 2012
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: RASHAD M. YOUNG, CITY MANAGER

SUBJECT: EXTENSION OF THE KING STREET TREE YGHT DISPLAY THROUGH
MARCH 2012

In FY 2012, the lighting program began the week before Thanksgiving and was scheduled to end
on January 31, 2012 consistent with budget appropriations. | have decided to extend the King
Street Lighting Program through March 2012 similar to City Council’s decision for FY 2011.

In FY 2011, the King Street Lighting Program, established to operate one week before
Thanksgiving through the end of January, was extended by City Council to continue through
March 2011. Continuing the program beyond January incurs more electrical expenses. The
estimated cost to extend the lighting program for 60 days is approximately $9,667.20
($161.12/day). Light strands that break or burn out during this time are not replaced. | have
asked the Office of Management and Budget to identify non-departmental funds to support this.

Each holiday season, the City of Alexandria installs lights in approximately 250 trees along the
King Street corridor from the Potomac River to the King Street Metro station, including the 100
blocks north and south of King Street on Washington and Union Streets, and around City Hall on
North Royal, Cameron, and North Fairfax Streets.

cc: Debra R. Collins, Assistant City Manager
James Spengler, Director, Recreation, Parks and Cultural Activities
Jack Browand, Acting Deputy Director, Recreation, Parks and Cultural Activities
Robert Taylor, Division Chief, Recreation, Parks and Cultural Activities
John Noelle, City Arborist, Recreation, Parks and Cultural Activities



