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@® PYMIG MEETING

Meeting Purpose:

 Provide project updates on changes to the
project scope

Why Now:

 With the procurement process close to being
complete, scope changes can now be discussed
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@ WMATA PROCUREMENT UPDATE

March 2017: Bids received by WMATA
— Prices exceeded the construction cost estimate

March 2017 - January 2018
— City requested cost savings including design changes

February 2018: Revised bids received

— Prices reduced but still exceed the construction cost estimate

— Cost Drivers:
« General Construction Cost Escalation (Concrete, Steel, Labor, etc.)
e Opening date of mid-2020; now late 2021 / early 2022
o Competition with other Transportation D/B Projects

* Risk Factors (proximity to live track corridor, challenging
geotechnical conditions, likely contaminated solil issues,
complex multiple stakeholder coordination, limited site
access, constricted project site

Total Project Budget
— Revised from $268.1M to $320M
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@ STATION DESIGN

« Scope Modifications required to control costs:

— Eliminate
e Glebe Road pavilion
e South mezzanine

e South pedestrian bridge and associated ramps

— Impacts to parks and therefore associated improvements
greatly reduced

 Provide alternative access on the west side
 Provide direct access from the east side

o City will seek future funding opportunities to
construct de-scoped items as a separate project




@ STATION DESIGN: SCOPE MODIFICATIONS
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@ STATION DESIGN: CURRENT STATION CONCEPT
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@ STATION DESIGN

e Station objectives are maintained.:
— Architectural Elements
— Station access from the east and the west
— Continued support of future mixed-use development.
— Sensitive to visual impacts as observed from the GWMP

M Finish Materials

CLEAR LAMINATED GLASS SKYLIGHT

FNG METAL ROGE RUNELS METRO BROWN PAINTED STEEL
CLEAR LAMINATED GLASS WIND ) / EPLNERS R SEEALY LA B0)
SCREEN \ : WICKHAM GRAY PAINTED

METRO BROWN PAINTED STEEL ’ j 4 STEEL COLUMNS
EXO-SKELETON (TBD)

WICKHAM GRAY PAINTED
STEEL ROOF STRUCTURE

CLEAR LAMINATED GLASS

METRO BROWN PAINTED STEEL GUARDRAIL
LOUVERS (TBD)

LOCAL ROUGH CUT FIELD STAINLESS STEEL MESH PANELS TYPE 2
STONE VENEER




® L, MILE AND ¥ MILE WALK RADIUS
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@ EXISTING AND FUTURE DENSITY

LEGEND
Building Heights

Less than 55 ft - 101 ft- 150 ft
56 ft - 80 ft - 151 ft - 200 ft

- 81 ft - 100 ft - 201 ft - 250 ft
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INCREASE IN WALKING DISTANCE

NORTH - SOUTH ENTRANCE

GEORGE WASHINGTON COMPARISON

MEMORIAL PKWY

LEGEND @

=== ()|d Path (Point A to B): 460’

EAST GLEBE ROAD

. wmms New Path (Point C to D): 780’

v |
1 =N

Difference: +/- 350’
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@ DSUP AMENDMENT PROCESS (2018)

Jun. (2018) Jul. Aug. Sep. Oct. Nov. Dec. Jan. (2019)

Forecasted
Contract Award D5UP
and Notice to Commuritiy Dutreath City Council
Proceed (NTP) and Planning
Commission
Consideration

City Council, Planning Commission, BAR

NPS Coordination
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QUESTIONS?

Additional Info City Staff:

Jason Kacamburas, PE, CCM, DBIA - DPI Project Coordinator
703-746-4049 (office)
Jason.Kacamburas@AlexandriaVA.gov

eNews Sign up, select Potomac Yard Metro Station updates:
www.Alexandriava.gov/enews

For more information, visit:
www.alexandriava.gov/PotomacYard
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