
City of Alexandria, Virginia 
_________                       

   
MEMORANDUM 

 
 
DATE:  OCTOBER 29, 2009 
 
TO:  THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 
 
FROM: JAMES K. HARTMANN, CITY MANAGER 
   
SUBJECT: (1) CITY REAL ESTATE DISPOSITION UPDATE AND (2) ADD-ON 

COMMERCIAL REAL ESTATE TAX FOR TRANSPORTATION FUNDING 
 
 
As background material for the Budget Retreat agenda items related to the above subjects, 
attached you will find: 
 
I. City Real Estate Disposition:  Earlier this year, Council approved the recommendations 

contained in the attached docket item (Attachment I).  An update of the activities since 
then will be provided at the Retreat. 

 
II. Add-On Commercial Real Estate Tax for Transportation Funding:  During FY 2008 

Council considered enactment of the add-on commercial real estate tax that the General 
Assembly authorized in 2007.  Part of this consideration process was the appointment of 
a special Ad Hoc Committee to study this new tax option.  The report of this Ad Hoc 
Committee and the related docket item are attached (Attachment II).  While the City did 
not enact this new tax option (but did adopt the enabling ordinance in order to be able to 
make a tax rate decision during the budget process), Fairfax County (+ 11.0¢) and 
Arlington County (+12.5¢) did enact this add-on tax.  For FY 2011 Council may wish to 
consider enacting this tax (1.0¢ = $1 million) to (1) help close part of the budget gap by 
using add-on tax revenues to fund existing transportation operations, and/or (2) accelerate 
the funding of City operating or capital transportation initiatives. 

 
Attachments:  

I. Real Estate Disposition Study Docket Item 
II. Add-On Commercial Real Estate Tax for Transportation Docket Item and Ad Hoc 

Committee Report 
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