City of Alexandria, Virginia

MEMORANDUM

DATE: AUGUST 18, 2014

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
THROUGH: RASHAD M. YOUNG, CITY MANAGER

FROM: NELSIE L. BIRCH, DIRECTOR, OFFICE OF MANAGEMENT AND BU[;j

SUBJECT: FY 2014 FOURTH QUARTER CAPITAL PROJECTS STATUS REPORT

On April 22, 2014, City staff presented City Council with the initial Quarterly Capital Projects
Status Report (representing the third quarter of FY 2014.) This report contained detailed
information on active City capital projects, including budget and financial information, project
history, project status through March 31, 2014 and anticipated project progress through June 30,
2014. During that meeting, City Council expressed a desire for City staff to compile an executive
summary to accompany the report, providing summary budget and financial information as well as
selected project highlights.

Attached to this memorandum is the executive summary of the FY 2014 Fourth Quarter Capital
Projects Status Report, which covers project progress through June 30, 2014 and anticipated
project progress through September 30, 2014. The executive summary provides details on projects
which have been completed, selected active projects with high community visibility, and new
projects added to the report primarily through the City Council Approved FY 2015 - 2024 Capital
Improvement Program (CIP).

The full FY 2014 Fourth Quarter Capital Projects Status Report, as well as the executive summary
is posted on the City’s website at http://www.alexandriava.gov/Budget, should you require
additional detail on specific projects. The next status report is expected to be presented to City
Council on October 28, 2014, as part of the October Legislative Meeting.

Should you have any questions or concerns regarding this report, please contact me or Christopher
Bever at 703.746.3737 or via email.
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FY 2014 Fourth Quarter Capital Projects Status Report
Executive Summary

L. Fourth Quarter Project Status and Financial Overview
A. Project Status Review
B. Budget & Financial Information
IL. Fourth Quarter Project Highlights
A. Completed Projects
B. Significant Project in Implementation Phase
C. New Projects
III.  City Manager’s Performance Plan
IV.  Summary Financial Information by Project
A. Category 2 & 3 Projects
B. Category 1 Projects

Section I. Fourth Quarter Project Status and Financial Overview

Included in the FY 2014 Fourth Quarter Capital Projects Status Report are detailed updates on
City Category 2 and Category 3 capital projects along with summary financial information on all
Category 1 projects. Not included are Alexandria City Public Schools (ACPS) capital projects.
ACPS produces a quarterly capital projects status report which can be found at:
http://www.acps.k12.va.us/.

As a reminder, the definitions of the three categories are as follows:

* Category 1: Ongoing maintenance for and existing asset, or Capital Facilities
Maintenance Program (CFMP)
Category 2: Large periodic or cyclical renovations

e Category 3: New or expanded facilities or level of service

There are 133 projects classified as Category 2 or Category 3, with status updates of those
projects found in sections two through twelve of the full report, which can be found online at
http://www.alexandriava.gov/Budget. Summary budget and financial information for these
projects can be found on page 1-10 through 1-15 of the executive summary. Projects classified as
Category 1 projects (of which there are 71 projects) are included in the summary budget and
financial information section on pages 1-16 through 1-18 of the executive summary. Full status
report updates are not provided for these on-going capital projects designed to preserve and
improve existing capital assets.

Budget and financial information for each project is through June 30, 2014. New funding
approved as part of the City Council FY 2015-2024 CIP is noted on each individual project page,
but not yet included in the totals. Appropriated funding sources represent only funding
sources appropriated by City Council through June 30, 2014. The FY 2015 first quarter
status report will incorporate the new FY 2015 funding into the budget and financial information
where appropriate.
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Section I _A. Project Status Review- Category 2 & 3 Projects

As of June 30, 2014, there were 133
active Category 2 & 3 City capital
projects. The table to the right provides a
comparison of the status of the projects
at the end of the third quarter of FY 2014
(March 31, 2014) and the end of the
fourth quarter (June 30, 2014). Of the 17
projects noted as Pending Close-Out,

Project Status End of 3rd Quarter| End of 41th Quarter
Pending Close-QOut 14 17
Implementation 49 47
Pre-Implementation 56 56
Pre-Implementation - New 4Q N/A i3
*Totals 119 133

*3rd quarter totals adpusted, one project erroncously classified as Categon
2/3 in 3rd quarter report. moved to Category | summary.

nine have been completed and will be removed from the next status report. These projects are
detailed on pages 1-4 and 1-5. Additionally, |3 new projects were added, the majority of which
City Council approved as part of the FY 2015-2024 CIP (though the projects will not formally
begin until July 1, 2014). These projects are listed on page 1-7. The pie chart below provides the
status of the 133 active Category 2 and 3 projects at the end of FY 2014.

Fourth Quarter Project Status
Pre- (as of June 30, 2014)
Implementation Pending Close-
-New 4Q, 13 =S Ou;, 17
"
Pre- Implementation,
Implementation | 47

56

As a reminder, there are three primary project status categories:

e Pre-Implementation: The primary scope of work has not yet started (planning & design,
defining project specifications, RFP, etc.) This category is further divided in the chart
above to identify all the new projects (Pre-Implementation - New 4Q) added to the
report, primarily as part of the FY 2015-2024 CIP.

o Implementation: Primary scope of work has started (construction, equipment
acquisition, full scale plan updates, etc.)

¢ Pending Close-Out: Primary scope of work has been completed; punch-list and
administrative items remain. Of the 17 projects that are in this category, nine are now
100% complete and will be removed from the next status report.

Quarterly Status Report Overview
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Section I B. Budeet and Financial fnformation Review

At the end of the fourth quarter of FY 2014,
the 133 active Category 2 and 3 projects and
the 71 active Category | projects had
combined project balances of $173.3
million. The table to the right compares

FY 2014 Quarterly Capital Projects Status Report

Project Catepory End of 3rd Quarter| End of 4th Quarter
Category2 & 3 § 135989756 | § 127,128 919
Category | S 51429486 | § 46,149,507
Totals $§ 187419242 % 173,278,425

project balances at the end of the third and fourth quarters of FY 2014. The total City Council
appropriated budget for all projects through the end of FY 2014 was $665.1 million.
Approximately 74% ($491.8 million) of all appropriated funding for these projects has been
expended or encumbered, leaving the available balance of $173.3 million as of June 30, 2014.
The chart below provides information on available project balances organized by CIP document
section. The totals contain balances for both Category 2 and 3 and Category 1 projects.

Information Tech., —
$12,451,438

Stormwater Mgmt., ——
$12,396.668

Sanitary Sewers, i
$34.275,011 |

Fixed
Transportation
Equip., 53,556,263

Streets & Bridges,
§25,868,574

on—Motorized
Trans.,
$12,516,394

All Profect Balances as of June 30, 2014
(by CIP Section)

Other Regional

Commuuity Dev',
Contr., $30,417

10,002,212

——Rec & Parks,
$11.180,4%1

e S

High Capacity
Transi. $4,834,064

Pubic Buildings,
$16,302,800

Public Transit.
$29,864.087
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Page 1-3



City of Alexandria, Virginia FY 2014 Quarterly Capital Projects Status Report

Section II.  Fourth Quarter Project Highlights

The fourth quarter project highlights will focus on three areas: (1) projects which have been
completed and will be closed out and removed from the next quarterly status report; (2) selected
high visibility projects that are currently in the project implementation phase; and (3) new
projects added to the fourth quarter report. The new projects added are those that City Council
approved as part of the FY 2015 - 2024 Capital Improvement Program. While these projects do
not have any financial information to report (as project finances are as of June 30, 2014), they
are included in this report to document anticipated progress of the project during the first quarter
of fiscal year 2015.

Section Il A. Pending Close Out - Completed Projects

The projects listed below have been completed, or have been eliminated from the Capital
Improvement Program through City Council action in approving the FY 2015-2024 CIP. These
projects will be officially closed out during the first quarter of FY 2015, and will no longer
appear in the Quarterly Status Report.

» Holmes Run Chambliss Crossing (page 2-18) - The Holmes Run Chambliss Crossing
project included construction of a bicycle and pedestrian low-profile crossing along Holmes
Run Trail at N. Chambliss Street. In addition, the project provided stream restoration along
Holmes Run which included the installation of stream bank and outfall stabilizations. Work
has been completed, all invoices paid, and all grant reimbursements received. The remaining
project balance of $43,316 (Cash Capital} will be utilized as a FY 2016 funding source to
offset planned Cash Capital contributions in FY 2016.

e Space Management Program (page 4-17) — Funding for this project was eliminated as part
of the City Council Approved FY 2014-2023 CIP. Remaining funds utilized to conduct an
economic analysis on the Beachcomber Building have been expended. There are no other
initiatives planning with the remaining balance of approximately $22,000 (Cash Capital).
The remaining balance will be utilized as a FY 2016 funding source to offset planned Cash
Capital contributions in FY 2016.

¢ Eisenhower Station North Entrance (page 5-8) — Originally, this project was to design a
new north station entrance at the Eisenhower Metrorail station. As environmental work was
progressing, City Council decided not to proceed with this project. Reconciliation of all
outstanding invoices from WMATA is now complete, and the project can be closed. There is
remaining funding available (not yet appropriated by City Council and held by VDOT)
through the North Eisenhower FTA grant in the amount of $1,574,229. The City has
requested a transfer of the funds to other eligible transportation projects, which if approved,
will be budgeted as part of the FY 2016 Proposed CIP.

o Transit Corridor “A” Streetcars (page 6-2) - This project provided planning and design
funding for the potential conversion of the Crystal City-Potomac Yard (CCPY) dedicated
BRT (Bus Rapid Transit) transitway to a streetcar transit mode along the Route | corridor
between 4-Mile Run and Braddock Road. Additional work on this project is not scheduled
until FY 2021; thus the project will be closed out at this time. The remaining balance of
approximately $680,000 in TIP proceeds was reprogrammed as part of the City Council
Approved FY 2015-2024 CIP.

o Edsall Road (page 8-11) — Work has been completed on this project which involved the
reconstruction of Edsall Road between Whiting Street and the western City limits. Final
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invoices were paid, and final grant reimbursements were submitted. The balance of $2.041
million (City funds and State Revenue Sharing funds) will be utilized as FY 2016 funding
sources. City staff has contacted VDOT to determine eligible uses of the remaining State
Revenue Sharing funds.

e Alex ReNew Wastewater Treatment Plant Capacity (page 10-6) — This project will be
closed as staff determined the upgrades to the AlexRenew wastewater treatment facility to
increase the capacity by an additional 4 million gallons per day are not needed until FY 2020.
City Council reprogrammed the project balance of $500,000 (Sanitary Sewer Fees) as part of
the Approved FY 2015-2014 CIP.

e Small Business Development Center (SBDC) Website (page 12-5) - The SBDC website
redesign and enhancement project was completed in mid-May 2014 - including official
launch and roll-out. Staff at AEDP indicated the new site has been very well received. All
funds have been expended and the project will be closed out.

e Virtual Adjudication (page 12-10) - On September 21, 2013, the Alexandria City Council
voted to close the Parking Adjudication Office, thus eliminating the need for this project. The
project balance of $20,000 (Cash Capital) was utilized as a funding source in the City
Council Approved FY 2015-2024 CIP.

o Handheld Collection Devices (page 12-11) — The need for this project was eliminated when
the integration of handheld devices halted due to required changes in real estate assessment
system (CAMA) database architecture for compatibility, thus eliminating the need for this
project. The project balance of $25,000 (Cash Capital) was utilized as a funding source in the
City Council Approved FY 2015-2024 CIP.

Section 11 B. Significant Projects in Implementation Phase

The following projects are currently in the implementation phase. This is a small sampling of the
47 active projects that are currently in the implementation phase; however these are highly
visible projects within the community.

Boothe Park Playground (page 3-14) - This project,
located at 520 Cameron Station Boulevard, funds renovation
of the playgrounds, resurfacing of the ball courts, picnic
shelter refurbishments, trail improvements, site furnishings
and other site improvements at Boothe Park. The City,
private development contributions, and Alexandria City
Public Schools funded this $895,000 project. Construction
began in March 2014, and was 80% complete by June 30,
2014. The project has experienced minor delays due to
weather, but is still slated for substantial construction
completion in the summer. Landscape improvements are anticipated in September 2014 per the
recommended planting time frames. The photo to the right represents playground progress as of
June 2014.
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Fire Station 210 — Eisenhower Valley (page 4-8) - This
project provides funding for a new three story fire station at
5255 Eisenhower Avenue of approximately 39,430 gross
square feet (GSF) and two new impound lots. As of June
30, 2014, the project is at approximately 75% complete.
Weather delays have pushed the substantial completion
date of this project back from summer 2014 to early-fall
2014, with building occupancy to take place shortly
thereafter. The photo to the right is a northeast corner view
of the mechanical room, kitchen, patio, and audio/visual
studio.

Route 1 Transitway (Bus Rapid Transit) (page 6-1) - The initial segment of the corridor is
under construction along 0.8 miles of Route | between Potomac Ave and E. Glebe Rd. Vehicles
will operate in exclusive right-of-way along this segment. The project includes purchase of
rolling stock by WMATA, off-board fare collection, enhanced shelters, transit signal priority,
and real-time information signage. As of June 30, 2014, the dedicated portion of the transitway
(including 100 percent of concrete and electrical work for stations and landscaping in the
median) have been completed, with transitway station completion anticipated during the first
quarter of FY 2015. The pictures below represent project progress as of mid-July 2014.

King and West Diversion Chamber (page 11-7) - This project
includes the replacement of an existing combined sewer diversion
structure. This new CSO structure will require less maintenance,
operate more efficiently, and be in compliance with the current
VPDES permit for the combined sewer system that was issued in
August 2013. As of June 30, 2014, construction is 90% complete
with anticipated substantial completion by the end July 2014. The
photo to the right depicts the existing combined sewer for which the
City is building a new control structure to be placed around it,
where sanitary low flow is diverted to a wastewater treatment plant
via a dedicated sanitary sewer.
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Section 1l C. New Projects Added to the Status Report

A number of new projects were added to the quarterly status report during the fourth quarter of
FY 2014. Two of these projects, the Eisenhower West Small Area Plan (page 2-15) and the
Eisenhower West Traffic Study (page 8-9), were added as part of the supplemental budget
appropriation process in April 2014. All other projects were added by City Council as part of the
Approved FY 2015-2024 CIP. These projects do not officially begin until July 1, 2014 - thus
there is no financial information to report. They are included in this report to discuss anticipated
progress during the first quarter of FY 2015. Project descriptions and anticipated progress during
the first quarter of FY 2015 can be found on the page number noted after the project. The
projects added to the report in addition to the two Eisenhower West projects are:

o Network Operations Center (page 12-26) — Note: While this project was approved by City
Council in the FY 2015-2024, staff indicated to City Council that no substantial work would
be completed until staff provided Council with a detailed plan to complete this project. As of
June 30, 2014, staff was still considering options to include in a memorandum to City
Council.

Athletic Field Improvements (page 3-3)

City Marina Restrooms (page 3-9)

Building Conditions Assessment (page 4-1)

Health Department Garage & Parking Deck Restoration (page 4-7)

Fire Station 203 (Cameron Mills) (page 4-10)

Pistol Range (page 4-15)

Transit Corridor “B” — Duke Street (page 6-5)

Parking Study (page 7-12)

Mt. Vernon Avenue/Russell Road Intersection (page 8-6)

Citywide Transportation Management Program (page 9-3)

Combined Sewer Overflow 001 Planning (page 10-3)

Wet Weather Management Facility (page 10-4)

For the projects noted above, the first quarter status report of FY 2015 will contain detailed
financial information similar to all other projects, progress made during the first quarter of FY
2015, and anticipated progress during the second quarter of FY 2015.
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Section II1. City Manager’s Performance Plan

The City Manager’s Performance Plan (CMPP) defines the performance expectations for the City Government and
outlines the strategy to achieve the City’s Strategic Plan and deliver results that the community values. It helps
departments, programs, and employees better understand how their work contributes to achieving a shared vision for the
City, and informs decision makers when determining where to invest City resources. The plan is crucial for realizing
the first of the City’s Four Guiding Principles, aligning work with the strategic plan

The CMPP is organized around Focus Areas, each with a clear, distinct mission and led by a Deputy City Manager. The
four Focus Areas identify 26 Long Term Outcomes that illustrate what success looks like in the community and
approximately 300 Intermediate Qutcomes that show how City programs help to achieve that success. Both sets of
outcomes are associated with performance measures that tell the community if the City is making progress towards the
defined community vision. City departments have demonstrated how their programs and services connect to these
important outcomes through logic models depicted in Department Work Plans.

The focus areas of the CMPP, along with long-term and intermediate outcomes that are associated with capital projects
throughout the document are included below:

Accountable, Effective, & Well-Managed Government

Accountable Government — The City government is accountable for the programs and services
provided to the community

e Ensure government is accountable to the community
Effective Government — The City government pursues the City's vision effectively

¢  Achieve resulis that the community values

Well-Managed Government - The City government manages public and private resources
effectively

* Ensure the fiscal strength of the City government

Healthy & Thriving Residents

Healthy Residents — All residents experience good physical, mental, social and spiritual health
o [mprove City residents’ overall health
e Reduce City residents’ incidents of preventable diseases
Thriving Residents — All residents have meaningful and fulfilling lives
» Reduce food insecurity and homelessness among City residents
Increase self-sufficiency and meaningful quality of life for the City’s most vulnerable adults
Eliminate abuse and neglect in the community
Ensure the educational and developmental attainment of all residents
Improve the quality of residents’ leisure time
Ensure all children and youth thrive and succeed
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I
Livable City — The City and its neighborhoods are amenity-rich, inclusive, diverse, well-functioning,
and attractive while preserving our unique history

¢ Promote neighborhoods that are amenity-rich

* Promote neighborhoods that are inclusive and diverse

¢+ Promote an attractive urban environment that reflects our history and provides well-

functioning infrastructure

Green City — The City’s natural and built environment is healthy

o Improve the City’s air quality

o Improve the health of City waterways

» Sustain the natural quality of land within the City
Prospering City — The City has a strong local economy

e Increase the value of the real estate tax base

¢ Increase the economic benefits of tourism to the City

* Ensure Alexandria supports, retains, and attracts businesses

o Increase transportation system mobility, connectivity, and accessibility that supports the City’s
economy

[ ]

'ECI%-" Safe, Secure and Just Community

Safe and Secure Community — All community members, visilors, employees, and their property, are

protected from harm

Reduce harm to people and property from fire

Reduce crime

Increase survivability from medical emergencies and traumatic injuries

Reduce harm to people or property from disasters

Reduce harm to people or property from building failures

Just Community — All community members, visitors, and employees receive just treatment
+ Ensure all community members are treated justly and protected under the law

Quarterly Status Report Overview Page 1-9
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