Attendees:

BFAAC Revenue Subcommittee Meeting Minutes
March 6, 2016 3:00-3:50
Bittersweet Catering Café & Bakery, 823 King Street

Clarence Tong
Jean Sun Kim
Laurie MacNamara
Margaret Gullen

l. Economic Development

a. Models for economic development in other cities - models for position handling vision,
strategy

b. Roles of existing organizations - mission alignment for existing organizations like AEDP,
SBDC

¢. Should a Council member be on AEDP BoD?

d. How to achieve economic development parity for businesses - need for City government
contracting guidelines

I1. Revenue

a. Revenue Master Plan - based on past recommendations from BTRTF, Economic
Sustainability WG

b. Use and update long-term revenue plan development language from last year’s report

c. Follow with Master Plan process engagement language - staff and citizen engagement

11 Adjourn



