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Economic Outlook
National, Regional, and Local



FY 2010 Council 
Retreat

Data Sources

City of AlexandriaCity of Alexandria

• GMU Center for Regional Analysis

• Delta Associates

• Prudential, S&P

• Travel Economics

• Bureau of Economic Analysis

• calculatedrisk.blogspot.com

• Federal Reserve Board

• Jones Lang LaSalle



National Economic Outlook
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Data Sources

City of AlexandriaCity of Alexandria

As of July 2008, 
Case-Shiller values had
fallen to Summer ’04 

levels.
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MEW, Billions of Dollars, Quarterly, Kennedy‐
 Greenspan

City of AlexandriaCity of Alexandria
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Adjustable Rate Mortgage Reset Schedule

City of AlexandriaCity of Alexandria
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Consumer Confidence Survey
 University of Michigan 1990‐2008

City of AlexandriaCity of Alexandria
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GDP Change by Quarter

City of AlexandriaCity of Alexandria
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Regional Economic Outlook
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Office Vacancy Rates

City of AlexandriaCity of Alexandria
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Annual Changes in Jobs 1991‐2007
 Washington Metro

City of AlexandriaCity of Alexandria
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Annual Job Change Northern Virginia

City of AlexandriaCity of Alexandria
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Federal Spending by Type 
 1983‐2007

City of AlexandriaCity of Alexandria
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Average Sales Price Percent Change
 Northern Virginia All Housing Types

City of AlexandriaCity of Alexandria



Alexandria Economic Outlook



FY 2010 Council 
Retreat

Alexandria Economic Positives

City of AlexandriaCity of Alexandria

• Location, Location, 

 Location

• Creative Class Economy

• Quality of Life

• Low Unemployment

• High Avg. Incomes

• Economic Sustainability 

 Implementation

• National Harbor, tourism

• BRAC jobs
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Forecast

City of AlexandriaCity of Alexandria

• National recession for most of 2009

• Recovery “L”

 
shaped

• Regional job growth slower

• Re‐engineering of credit system causes:
– Tempering of housing demand

– Lower vehicle and retail sales
– More equity required by all

– Credit market limits

– Multi‐quarter recession
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Two Tales of One City

City of AlexandriaCity of Alexandria

• No recession economy in City likely

• Employment stable; federal contracting will grow

• Tourism, business travel stable

• Declining tax revenues, largely due to negative real and personal 

 property values

• Discretionary consumer spending decreasing

Conclusion: The economy of the City will be less negatively impacted 

 than the finances of the City Government.



Real Estate Assessment Outlook for CY 2009

• Real Estate Sales 
and Foreclosures

• Real Estate 
Appreciation

• Projected Change 
in Property Value
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City of AlexandriaCity of Alexandria

September 1999 - September 2008
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City of AlexandriaCity of Alexandria

Comparison of Annual Sales Volume 2003‐2008, by category 2008 

 Projections based on sales through August

Condominium Sales Volume
 Monthly Average 2003- YTD 2008
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City of AlexandriaCity of Alexandria

Foreclosure Sales 2008
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City of AlexandriaCity of Alexandria
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City of AlexandriaCity of Alexandria
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City of AlexandriaCity of Alexandria
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City of AlexandriaCity of Alexandria

 CY 1991- Projected CY 2009
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City of AlexandriaCity of Alexandria

Projected Change in Property Value CY 2008‐2009

2008 Value Projected 2009
$ Billions Value $ BIllions % Change

Existing Residential
Single-Family 13.7 13.1 -4.6%
Condominium 6.3 5.7 -8.2%
Vacant Residential Land 0.1 0.1 0.0%
Total Residential 20.1 18.9 -5.7%

Existing Commercial
Multifamily Rental 4.4 4.3 -3.6%
Other Commercial 10.1 9.3 -8.2%
Total Commercial 14.5 13.6 -6.8%

New Growth
Residential N/A 0.06
Commercial N/A 0.17
Total New Growth N/A 0.2

Total All 34.6 32.7 -5.5%



FY 2009 Revenue Outlook

• Overview

• Changes to FY 2009 
Revenue Estimates

• FY 2009 Downside 
Risks
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Overview

City of AlexandriaCity of Alexandria

• Deteriorated from $8.0M shortfall to $10.5M shortfall

– $1.0M less in assessments

– $1.5M in other revenues (earnings on City investments)
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Changes to FY 2009 Revenue Estimate

City of AlexandriaCity of Alexandria

Millions of Dollars

FY 2009 FY 2009
Approved Projected Change

Real Property Taxes $293.6 $285.4 -$8.2
Personal Property Tax 33.7 34.7 1.0
Utility Tax 10.7 10.4 -0.3
Business license tax 33.5 33.1 -0.4
Recordation 4.8 3.3 -1.5
Transient Lodging 11.5 11.3 -0.2
Restaurant Food 15.0 15.1 0.1
Communications 13.0 12.8 -0.2
Interest on General Fund Investments 3.1 2.3 -0.8
Intergovernmental 29.2 29.1 -0.1
Miscellaneous 0.6 0.7 0.1

      Total including others not 
mentioned above $542.0 $531.5 -$10.5
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FY 2009 Downside Risks

City of AlexandriaCity of Alexandria

• Further slowing of economic activity may reduce revenues 
– Dependent upon discretionary spending

• Sales tax
• Restaurant meals

• Transient lodging
• Business License

• Other uncertainties
– Certain fee revenues, particularly those related to the real estate 

 market

– Intergovernmental revenues

• State
• Federal



FY 2009 Spending Reductions Report

• Reduction Plans

• Service Reductions

• What Were Not 
Doing in These 
Plans
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Spending Reduction Plans

City of AlexandriaCity of Alexandria

• $10.5 million in budget adjustments planned for FY 09
– 1.9% of FY 09 General Fund Budget

• Efficiency Measures
– $4.2 million in efficiency measures (40% of adjustment)
– No significant impact on service levels

• $5.3 million in service reductions 
– $5.3 million in service reduction (51% of adjustment)

• Additional Revenues
– $0.9 million in additional revenues (9% of total adjustment)
– Minor fee increases and use of Environmental Settlement Fund
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Service Reductions ($5.30 million)

City of AlexandriaCity of Alexandria

• $1.9 million in capital projects

• $0.7 million in City administrative and management organizations

• $0.8 million in City social and health programs

• $0.7 million in transportation and environmental activities 

 
(includes gridlock)

• $0.5 million in recreational, park, library and historic programs

• $0.3 million in community development programs

• $0.3 million in transit services

• $0.1 million in public safety programs



0.1% ‐

 

0.9%
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What Were Not Doing in these Plans

City of AlexandriaCity of Alexandria

• No reductions to Alexandria City Public Schools funding

• No reductions to outside organizations except transit

• No furloughs or layoffs proposed in this plan for FY 2009

• No use of city fund balance reserves proposed in this plan for FY 

 
2009



The Future Course of the Real Estate Market

• Overview

• Changes to FY 2009 
Revenue Estimates

• FY 2009 Downside 
Risks
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Case‐Shiller Composite Index

City of AlexandriaCity of Alexandria
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Alexandria Single Family Dwelling

 Average Value by Cycle

City of AlexandriaCity of Alexandria
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City of AlexandriaCity of Alexandria

Beginning of Cycle =100

1976-1986

1986-1999

1999-

0

50

100

150

200

250

300

350

0 1 2 3 4 5 6 7 8 9 10 11 12 13

Year of Cycle

Alexandria Condos

 Average Value by Cycle



FY 2010 Council 
Retreat

City of AlexandriaCity of Alexandria

Average Value of an Alexandria Residential Property

 Actual vs. Historical Rate of Change
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City of AlexandriaCity of Alexandria

Average Home Value as a 

 Multiple of Average Personal Income
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City of AlexandriaCity of Alexandria

Commercial Property Assessed Value

 Actual vs. Historical Rate of Increase
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Conclusion

City of AlexandriaCity of Alexandria

• The values of most categories of real estate remain above the 

 normal levels based on long‐term average rates of appreciation.

• It is likely that the down cycle in real estate will continue for at 

 least several more years.



FY 2010 Revenue Outlook

• FY 2009 & FY 2010 
Revenues

• FY 2010 Preliminary 
Revenue Estimates

• FY 2010 Downside 
Risks
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FY 2009 and FY 2010 Revenues

City of AlexandriaCity of Alexandria

Millions of Dollars
%Change

FY 2009 FY 2009 FY 2010 09 Approved/
Approved Projected Preliminary '10 Preliminary

Real Property Taxes (1) $293.6 $285.4 $270.3 -7.9%
Other taxes (2) 157.0 155.5 150.1 -4.4%
Non-tax revenue 32.0 31.4 32.0 0.0%
Federal & State Revenue 52.8 52.6 51.6 -2.3%
Prior Year Surplus & Transfers 6.6 6.6 2.6 -60.6%
      Total $542.0 $531.5 $506.6 -6.5%
(1) Projects -5.5% CY 2009 tax base decline and a -5.0% CY 2010 tax base decline
(2) Projects -15% CY 2009 personal property tax base decline
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FY 2010 Preliminary Revenue Estimates

City of AlexandriaCity of Alexandria
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FY 2010 Downside Risks

City of AlexandriaCity of Alexandria

• Weaker than expected real estate market

• Further reductions in State/Federal intergovernmental aid

• Further slowing of economic activity

• Revenues dependent on discretionary spending and general 

 business activity
– Sales tax
– Restaurant meals

– Transient lodging
– Business license tax



•• Affordable HousingAffordable Housing

•• Open SpaceOpen Space

•• TransportationTransportation

Future of Dedicated Real Estate Taxes
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Affordable Housing

City of AlexandriaCity of Alexandria

• 1 cent = $3.2 million in FY 2010

• Debt Service = $1.7 million in FY 2010

• Debt Service = $2.3 million in FY 2011

• Assumes Olde Town West @ $8.0 million loan

• Option: Reduce dedication to cover debt service
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Open Space

City of AlexandriaCity of Alexandria

• 1% = $2.7 million in FY 2010

• Debt Service = $0.8 million

• By end of FY 2009 $3 million to $5 million balance likely

• Option: Reduce dedication to cover debt service only
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Transportation –
 

Commercial Add‐On Tax

City of AlexandriaCity of Alexandria

• 1 cent = $3.2 million

• Authorized by General Assembly starting in 2008

• Funds required to be dedicated to transportation operating and or 

 
capital

• Applies to non‐residential commercial properties only

• Arlington +12.5 cents, Fairfax +11 cents, DC +68/+88 cents



Budget Priorities
City Manager: Jim Hartmann



City Employee Pay and Compensation Issues

• Status of Watson Wyatt 

 Study

– Elements

– Scope of Study

• Presentation of Report
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Status of Watson Wyatt Study

City of AlexandriaCity of Alexandria

• 4 Elements:
– Position Classification
– Compensation
– Pay for Performance
– Comparison of Employee Benefits

• Created City Employee Project Advisory Committee & 

 Management Steering Committee

• Held series of meetings and 7 focus groups and conducted 

 leadership interviews
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City of AlexandriaCity of Alexandria

• Scope of Study:

– Review of Compensation Philosophy, Appropriate Comparator 

 Jurisdictions

– Evaluation of Job Classification Methods and Pay for Performance

 Systems used in other Localities

– Review of City Quantitative Evaluation Systems (QES) to Classify

 Positions

– Consideration of Focus Group Discussion and Leadership Interviews

Status of Watson Wyatt Study
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City of AlexandriaCity of Alexandria

• Scope of Study Continued:

– Comparison of employee benefits

– Study parameters defined

– Watson Wyatt data collection underway

Status of Watson Wyatt Study
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Presentation of Report

City of AlexandriaCity of Alexandria

• Report on new compensation philosophy and classification 

 system expected February/March 2009

• Council Work Session to be scheduled in early March for FY 2010 

 budget deliberation to determine potential compensation, pay 

 and classification system changes for FY 2010 and forward

• New systems to be implemented over several years due to budget 

 considerations



Fire/Police Communications Consolidations:
Status Report
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Status Report

City of AlexandriaCity of Alexandria

• Kimball Study Status

• Staffing and Operations

• Current Locations for Communications Maintained in 2010/2011

• Fire Communication Immediate Needs



Alexandria Fire Department

• Fire Communications 
Immediate Needs

• AFD Strategic Focus 
Areas

• Fire Department Multi-
 Year Initiatives



Fire Communications:  Immediate Needs

City of AlexandriaCity of Alexandria

• Staffing—priority 
– Increase to 4‐person minimum per shift (4 shifts)

• [1 supervisor + 3 Emergency Communications Technicians (ECTs)]
• Increase of 4 FTEs

• Training—priority 
– Deliver Emergency Medical/Fire Dispatch training

• Provides nationally‐recognized EMD/EFD

 

training & certification

• Technology—priority 
– Continue working with APD to identify Computer‐Aided Dispatch 

 
(CAD)* system limitations and requirements

• *Existing CIP item
– Add CAD/MDB (Mobile Data Browser) support technician

FY 2010 Council 
Retreat



AFD Strategic Focus Areas

City of AlexandriaCity of Alexandria FY 2010 Council 
Retreat
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Fire Department Multi‐Year Initiatives

City of AlexandriaCity of Alexandria

• Readiness and Infrastructure
– Fire Communications staffing and support
– Fire/Emergency services staffing
– Emergency Medical Services (EMS) capacity
– Facilities improvements

• Accountability
– Planning
– Fiscal management
– Performance management
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City of AlexandriaCity of Alexandria

• Professionalism
– Training and education
– Professional standards

• Community Engagement
– Emergency management planning and education

• Prevention (Health and Safety)
– Behavioral health
– Employee wellness and fitness

Fire Department Multi‐Year Initiatives



City Operating Budget Current Services 
Expenditure Outlook for FY 2010

• General Fund
– Personnel
– Non-Personnel

• Potential Discretionary 
Supplementals
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FY 2010 GF City Operations –
 

Current Services
 $368.4 million ‐

 
No Transit, No Schools

City of AlexandriaCity of Alexandria
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and Subsidies
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City General Fund Operations
 Compensation: current policies

• Primarily Compensation (60% including General Fund share of 

 
grant‐funded employees)

• Approximately 2% increase in budget for merits/steps 
(+$4.4 million)

• No significant change in retirement rates in FY 2010

• 8% increase in health insurance costs (+$1.5 million)

• Estimated City‐wide vacancy savings rate of 2.7% (‐$6.1 million)

• Low overall increase of 1.5% (rate of growth reduced by use of one‐

 
time pay supplement)

City of AlexandriaCity of Alexandria FY 2010 Council 
Retreat



City General Fund Operations
 Vacancies

• Using same vacancy rates applied as  FY 2009 results in $6.1 million 

 
savings ($200K more than FY 2009)

• 222 total vacant positions throughout the City (150 full time and 72 

 
part time) = $11.7million annual cost
– 128 with no current hiring action ($6.4M) 
– 94 in process of recruiting/hiring ($5.3M)

• Continue close case‐by‐case review by CMO
– Freeze with few exceptions

City of AlexandriaCity of Alexandria FY 2010 Council 
Retreat



City General Fund Operations
 Non‐personnel

• Only 23% of General Fund budget

• Contracts, contributions and subsidies for outside services –

 
Detention Center services, street maintenance, contributory 

 
agencies, etc = 16% of GF budget 

• Need increase of $2.7 million to maintain current level of service, 

 
including $2.0 million for mandated foster care and special 

 
education and $0.7 million for other contract increases

• Commodities and Utilities – 4% of GF budget
– Minimal increase due to multi‐year contracts with stable rates.  
– Need increase of $0.3 million for fuel assuming $2.77 per gallon

 

(equal 

 
to FY 2009) – highly uncertain assumption 

City of AlexandriaCity of Alexandria FY 2010 Council 
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City General Fund Operations
 CIP Cash Capital and Debt

• 12% of General Fund budget
– Cash Capital originally planned to increase to $7.3M from $4.9M
– Debt Service planned to increase to $34.3M from $33.6M.
– Of the $34.3M planned in 2010; $33.1M is required to pay previously 

 
issued debt.

City of AlexandriaCity of Alexandria FY 2010 Council 
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City General Fund Operations
 Inter‐fund Transfers

• 13% of General Fund budget (primarily General Fund support of 

 
special revenue or grant‐funded positions)

• Impacts for State budget cuts
– Little to no revenue increases
– Eliminated or frozen positions (Health and CSU)
– Reductions at Mental Health and further reductions expected

City of AlexandriaCity of Alexandria FY 2010 Council 
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City General Fund Operations
 Other Current Services Needs

City of AlexandriaCity of Alexandria

• Mandated Foster Care and Special Education (CSA)
– Appropriating $0.5 million from fund balance

– Still need $0.7 million in FY 2009 to meet projected expenditures

– Need estimated $2.0 million increase over 2009 budget in FY 2010

• Transit Subsidies
– DASH ‐

 

$0.6M (7.7% increase)

– WMATA  ‐

 

$0.6M (10.0% increase)

– Other Transit ‐

 

$0.1M (3.0% increase)

Total Transit ‐

 

$1.3M increase (7.9%)
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City General Fund Operation
 Discretionary Issues

City of AlexandriaCity of Alexandria

• Fire and Police Communications

– Cost TBD

• Fire Department Initiatives

– Cost TBD

• Personnel/Compensation

– Cost TBD
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City General Fund Summary
 ($ in Millions)

City of AlexandriaCity of Alexandria

City Ops ACPS 

 Ops
Transit CIP Total

FY 2009 Approved $318.7 $168.0 $16.7 $38.6 $542.0

Compensation Increases

Step/Merit +$4.4 +$3.8 $8.2

Health/Benefits +$1.0 +$2.5 $3.5

Retirement (OPEB) +$1.4  +$0.8 $2.2

Other ‐$2.0 +$0.3 $1.7

Subtotal Compensation +$4.8 +$7.4 $12.2
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City of AlexandriaCity of Alexandria

City 

 Ops
ACPS 

 Ops
Transit CIP Total

Non‐Personnel

Contracts/Contributions +$0.8 +$0.5 $1.3

Fuel/Utilities +$0.3 +$0.4 $0.7

CIP Operating Impacts +$0.3 $0.3

Foster Care/Special Ed +$2.0 $2.0

Transit +$1.3 $1.3

Cash Capital/Debt Service +$3.0 $3.0

One‐time reductions ‐$0.1 ‐$0.4 ‐$0.5

Subtotal Non‐Personnel $3.3 $0.5 +$1.3 +3.0 $8.1

City General Fund Summary
($ in Millions)
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City General Fund Summary
 ($ in Millions)

City of AlexandriaCity of Alexandria

City Ops ACPS Ops Transit CIP Total

FY 2009 Approved GF $318.7 $168.0 $16.7 $38.6 $542.0

Subtotal Compensation +$4.8 +$7.4 ‐ ‐ $12.2

Subtotal Non‐Personnel +$3.3 +$0.5 $1.3 $3.0 $8.1

FY 2010 Current Services $326.8 $175.9 $18.0 $41.6 $562.3

Schools Programs Net Additions and Reductions ‐ ‐$3.1 ‐ ‐ ‐$3.1

Continuation of FY 2009 Spending Reductions 

 
(Debt Service impact shown above)

‐$6.8 ‐ ‐$0.3 ‐$1.9 ‐$9.0

FY 2010 Current Services (adjusted) $320.0 $172.8 $17.7 $39.7 $550.2

Fire/Police Communications TBD TBD TBD TBD TBD

Fire Department Initiatives TBD TBD TBD TBD TBD

MRA TBD TBD TBD TBD TBD

Note:  Each 1% MRA +$2.2 $1.5 +$0.1 +$3.8



FY 2010 Analysis of Real Estate Tax Rates & 
Expenditure Levels
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FY 2010 Projects Revenues Compared to FY 2009 Approved

City of AlexandriaCity of Alexandria
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-$35.4m (-6.5%)
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FY 2010 Projects Revenues Compared to FY 2009 Approved 

 ($506.6m) Tax Rate=84.5 (No Change)

 Average Tax Bill= $3,979

City of AlexandriaCity of Alexandria



-$19.3m (-3.6%)

-$35.4m (-6.5%)
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City of AlexandriaCity of Alexandria

FY 2010 Projects Revenues Compared to FY 2009 Approved 

 ($522.7m) Tax Rate=89.5 (+5cents)

 Average Tax Bill= $4,214



-$35.4m (-6.5%)

-$19.3m (-3.6%)
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City of AlexandriaCity of Alexandria

FY 2010 Projects Revenues Compared to FY 2009 Approved 

 ($542.0m) Tax Rate=95.5 (+11 cents)

 Average Tax Bill= $4,502



0.00 (0%)

-$19.3m (-3.6%)

-$35.4m (-6.5%)

+$20.3m(3.7%)

+$8.2m(1.5%)
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City of AlexandriaCity of Alexandria

Assumes Current Services Budget Increase to $550.2 or $562.3 

 
Tax Rate=98.1 (+13.6 cents) or 101.9 (+17.4 cents) 

 
Average Tax Bill= $4,620 or $4,799



ACPS Operating Budget 
Outlook for FY 2010



City Response to FY 2009 BFAAC Report
BFAAC Chair: Tracy Rickett

OMB Director: Bruce Johnson



••
 

FY 2009 FY 2009 ––
 

FY 2014 FY 2014 
Approved CIP OverviewApproved CIP Overview

••
 

Slowing Down the Slowing Down the 
Approved CIP Approved CIP 

•• CIP Financing OptionsCIP Financing Options

Capital Improvement Program



FY 2009 – FY 2014 Approved Capital Improvement 
 Program

City of AlexandriaCity of Alexandria

• FY 2009 
– $98.3 million total approved new spending
– $67.6 million City funding sources

• FY 2010
– $81.0 million total planned new spending
– $71.3 million City funding sources

• Six Year Plan (FY 2009 – FY 2014)
– $456 million planned new spending
– $396.9 million City funding sources

• 63% from General Obligation Bonds
• 37% from City and other cash sources

FY 2010 Council 
Retreat



FY 2009 – FY 2014 Approved Capital Improvement 
 Program

City of AlexandriaCity of Alexandria FY 2010 Council 
Retreat

Local Funding - Approved CIPs
City and Schools CIP Project Funding
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FY 2009 – FY 2014 Approved Capital Improvement 
 Program

City of AlexandriaCity of Alexandria

• Major Capital Expenditures in Six Year Plan

– New Police Facility ‐

 

$76.1 million

– Alexandria Schools ‐

 

$65.3 million

– WMATA & DASH capital ‐

 

$61.8 million

– Sanitary & Storm Sewers ‐

 

$44.0 million

– Major Street Improvements ‐

 

$32.9 million

– IT Plan Projects ‐

 

$24.8 million

– Chinquapin Recreation Center ‐

 

$20.2 million

– Fire Stations (Cameron & Eisenhower) ‐

 

$19.3 million

FY 2010 Council 
Retreat
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FY 2009 – FY 2014 Unfunded CIP Projects

City of AlexandriaCity of Alexandria
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FY 2009 – FY 2014 Unfunded CIP Projects

City of AlexandriaCity of Alexandria

• Major Projects without identified funding:

– Alexandria Schools ‐

 

$26.4 million ($13.7 in FY 2010)

– DASH Fleet Expansion ‐

 

$7.1 million

– Patrick Henry Recreation Center ‐

 

$5.1 million 
• Project scope yet to be defined

– Coordinated Wayfinding System ‐

 

$2.2 million

– Windmill Hill Park ‐

 

$1.8 million

– King Street Paving ‐

 

$0.8 million



FY 2009 Approved CIP “Slowdown”

City of AlexandriaCity of Alexandria FY 2010 Council 
Retreat

CIP Impact on Operating Budget
(w/ Approved FY 2009-FY 2014 CIP) 
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FY 2009 Approved CIP “Slowdown”

City of AlexandriaCity of Alexandria

•

 
City Staff is looking at slowing down and cutting back on capital 

 
spending in FY 2009 and FY 2010

–

 

Identify potential sources to be reclaimed from prior year and FY 2009 

 
balances

–

 

Identify assumed borrowing that can be delayed

–

 

Slow down capital allocations

–

 

Slow down spending of allocated capital funds

FY 2010 Council 
Retreat



FY 2009 Approved CIP “Slowdown”

City of AlexandriaCity of Alexandria

•

 
$1.85 million in cash capital savings planned in FY 2009

•

 
Cash Sources in CIP could potentially yield several million dollars 

 
in FY 2010 savings
–

 

Projects with limited or no immediate needs
–

 

Includes funding from a wide variety of projects
•

 

Community Development
•

 

Recreation & Parks
•

 

Traffic & Transit
•

 

Public Buildings
•

 

IT Plan
•

 
Delay planned FY 2009 borrowing of up to $10 million
–

 

Out of planned $60.7 million
–

 

Based on the timing and structuring of the FY 2009 borrowing, the City 

 
can plan the repayment of debt (Debt Service in Operating Budget) 

 
until a later fiscal year

FY 2010 Council 
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FY 2009 Approved CIP “Slowdown”

City of AlexandriaCity of Alexandria

•

 
Slow down of new Capital Allocations
–

 

Must have an immediate need to spend or obligate the money (i.e., 

 
before the next capital allocation)

–

 

Must be for an essential capital need

•

 
Slow down spending of already allocated funds
–

 

Not beginning projects that do not fulfill an essential, high priority 

 
capital need

–

 

Projects already underway will continue unless determined by the

 

City 

 
Manager and then City Council to be fiscally unfeasible or unnecessary

FY 2010 Council 
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CIP Financing Options
 FY 2010 – FY 2015

City of AlexandriaCity of Alexandria

•

 
Cash Sources
–

 

General Fund Cash Capital will be very difficult to set aside for the CIP
–

 

But necessary to maintain bond rating – can’t borrow it all

•

 
Additional Borrowing
–

 

With the economic downturn, the City will find itself approaching its 

 
debt policy targets in the out‐years

–

 

Debt service impact on the Operating Budget is the issue

•

 
Other Non‐City Sources
–

 

State, Federal, and grant funding for capital projects is drying

 

up 

 
quickly

–

 

May require additional City funding in some circumstances if projects 

 
are to proceed

FY 2010 Council 
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Approved CIP FY 2009-2014
Debt as Percent of Real Property Assessed Value
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Approved CIP FY 2009-2014
Debt as Percent of Personal Income
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Approved CIP FY 2009-2014
Debt Service as Percent of General Government Expenditures
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CIP Financing Options
 FY 2010 – FY 2015

City of AlexandriaCity of Alexandria

•

 
Financing Plans of Action

–

 

The City will need to reduce planned capital expenditures for the 

 
foreseeable future; or

–

 

Continue borrowing at or above currently planned levels and 

 
approach or exceed debt policy guideline targets; or
•

 

Additional borrowing impacts the Operating Budget

–

 

Identify significant new cash funding sources; or

–

 

Utilize some combination of these options

FY 2010 Council 
Retreat



ACPS CIP Projects



•• Progress to DateProgress to Date

•• Environmental Action Plan (Phases I & II)Environmental Action Plan (Phases I & II)

•• Next StepsNext Steps



Progress to Date

•

 
Extensive outreach process developed under guidance of the Eco‐

 
City Steering Committee consisting of
–

 

Senior staff from five City Departments involved

•

 
Green‐Ventory document received by Council in January, 2008

•

 
Eco‐City Café

 
at GW Middle School, March 8, 2008

•

 
City’s Earth Day at Ben Brenman Park, April 26, 2008

City of AlexandriaCity of Alexandria FY 2010 Council 
Retreat



Progress to Date Cont.

•

 
Eco‐City Summit at TC Williams High School, May 10, 2008

•

 
Public hearing and City Council adoption of Alexandria’s first Eco‐

 
City Charter on June 14, 2008

•

 
First draft of Phase I Environmental Action Plan sent to City staff 

 
for comments on October 14, 2008
–

 

Over 100 action items to be prioritized

City of AlexandriaCity of Alexandria FY 2010 Council 
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Development of Environmental Action Plan

 July 2008 – June 2009

Phase I (Fall 2008)
•

 

Identify key priorities among City existing plans and operations

 

that are 

 
consistent with the Eco‐City Charter

•

 

Identify readily implementable program enhancements
•

 

Climate Change – Complete emissions inventory and propose CO2

 

reduction target
•

 

Hold an EPC Open House on November 17 to seek public input on 

 
Phase I Environmental Action Plan

Phase II (Spring 2009)
•

 

Draft Phase II of the Environmental Action Plan
•

 

Hold an Environmental Action Plan Café
•

 

City Council adoption of Environmental Action Plan
•

 

Plan for a Green Building Forum

City of AlexandriaCity of Alexandria FY 2010 Council 
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Next Steps

•

 
EPC to put final touch on Draft Phase I EAP for public input on 

 November 10

•

 
EPC Open House on November 17 at Lee Center, 6:00‐9:30 p.m.

•

 
EPC to finalize Phase I EAP by December 15

•

 
Phase I EAP to be presented to Council on January 13 Council 

 Legislative Session

•

 
Council Public hearing on January 24 on EAP

•

 
Council adoption of Phase I Environmental Action Plan on 

 February 10 Council Legislative Session
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Long Range Interactive Model Outlook through FY 2015
OMB Director, Bruce Johnson



Economic Sustainability Implementation Plan
Deputy City Manager, Mark Jinks



Council Discussion of Budget Guidance:
Schedule
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Date Event FY 2009 FY 2010

Sat. Oct. 25 Fall Retreat Presentation of Revised 

 
FY 09 Revenue 

 
Estimates and Spending 

 
Reduction Plans

Presentation of 

 
Revenue and 

 
Expenditure Outlook 

 
for FY 10 and City 

 
Manager Budget 

 
Priorities

Sat. Oct. 25 Press Release Press Release on 

 
Spending Reduction 

 
Plans to Public and 

 
Posting on City Website

Press Release on City 

 
Fiscal Outlook for FY 10

Thurs. Oct. 30 Fall Budget Public 

 
Hearing

Opportunity for Public 

 
Comment

Opportunity for Public 

 
Comment

Schedule
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Schedule Cont.

Date Event FY 2009 FY 2010

Thurs. Nov. 6 CIP Community Mtg. Opportunity for Public 

 
Input on CIP Priorities

Opportunity for Public 

 
Input on CIP Priorities

Weds. Nov. 19 Council Legis. Session Docket Item on 

 
Spending Reduction 

 
Plans Affecting Services

Docket Item 

 
Introducing Budget 

 
Guidelines for FY 2010

Mon. Nov. 24 Joint School Bd./City 

 
Council Mtg.

Discussion of CIP and 

 
Operating Budget 

 
Outlook

Tues. Nov. 25 Council Legis. Session Council Establishes 

 
Guidelines for FY 10 

 
under Res. 2256
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