
City of Alexandria, Virginia 

MEMORANDUM 

DATE: APRIL 7, 2011 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGER~ 

SUBJECT: BUDGET MEMO # 38 : INFORMATION REGARDING THE READY BY 21 
INITIATIVE AND THE NUMBER OF YOUTH SERVED BETWEEN THE 
AGES OF 18-21 YEARS 

This memorandum provides City Council with information on the Ready by 21 Initiative and 
information on the number of Alexandria youth, ages 18 to 21, served by City and public 
agencies. 

The City Manager's FY 2012 Proposed budget includes a supplemental funding request of 
$100,000 for the Youth Master Plan. This supplemental request was identified as the top priority 
for Strategic Plan Goal #4 and will allow staff to develop and begin implementation of a 
comprehensive 0-21 year old youth master plan that is aligned with the Alexandria City Public 
Schools strategic plan. Using the Ready by 21 framework described below, the youth master 
plan will focus on efforts to prepare children to be ready for college, work and life by age 21. 
The plan will also result in diminished risks to children and youth. A comprehensive plan which 
includes 0-21 year old children and youth is critical to ensuring the City's master plan includes 
all of the children and youth currently being served. 

In a memorandum to City Council dated February 2,2011, staff provided information on the 
Ready by 21 - Virginia Cifies Challenge. Alexandria was one of five Virginia communities 
selected to participate in this new effort to improve services for children, youth and families. 
The other Virginia communities included are Charlottesville, Hampton, Surry County and 
Virginia Beach. 

Ready by 21, established by the Forum for Youth Investment, a nonprofit national research and 
action think tank, is a youth development framework that focuses on helping communities 
implement strategies designed to improve the odds that all children and youth will be ready for 
college, work and life. Although the age spectrum is 0 to 21 years, the emphasis is not on the 
provision of services to young adults but on ensuring that youth receive the support and skills 
they need to become successful and productive by age 21. Ready by 21 assists community local 
leaders in improving the quantity, quality and consistency of supports, opportunities and services 
for children and youth, thereby, reducing the necessity for more intense and costly services for 
disengaged older youth and young adults who are not prepared to function in society as 
contributing adults. 



On March 10 and 11, a team of City officials and staff participated in a policy institute in 
Richmond, which provided training on Ready by 21 standards, such as: aligning and coordinating 
the work of all community stakeholders (including public, private and nonprofit agencies); 
agreeing on specific goals for all children and youth; and establishing measurable outcomes to 
gauge their progress. As noted in the previous memorandum, staff will also receive ongoing 
technical assistance to apply these strategies, including: technical assistance on gathering input 
from youth, families and stakeholders; aligning various databases among agencies to track 
conditions and outcomes for youth and families; developing a "big-picture action plan"; and 
using data to adopt effective policies and practices. 

Several agencies currently provide services to a number of youth between the ages of 19 to 21. 
The attached chart shows the number of youth 18 to 21 served by department and agency in FY 
2010, and the percent this population represents in the total number of persons they served. In 
several instances these child serving agencies are required by statute to provide services to this 
age group even though in other ways they may be considered adults. This includes youth in 
foster care, those with Individualized Education Plans (IEPs), and youth who have committed 
juvenile offenses prior to age 18 and are still on probation. 

Attachment: 
1. Number of Persons Served 18-21 Years of Age in FY 2010 
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NUMBER OF PERSONS SERVED 18 - 21 YEARS OF AGEIN FY 2010 

Ryan White Grant Administration 

* Age range for Health Department data is 18-24 years old 
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