
       Date:         March 26, 2012 
       For ACTION    
        For INFORMATION     X 
       Board Agenda:  Yes      
                                                                                                              No       X 
 
 
 
FROM: Stacey Johnson, Interim Chief Financial Officer 
              
THROUGH:   Morton Sherman, Ed.D., Superintendent of Schools 
 
TO:    The Honorable Sheryl Gorsuch, Chairman, and Members of the Alexandria City School 

Board 
 
COPY:  Executive Staff 
 
 
TOPIC:   Materials for Joint City Council and School Board Work Session 
 
 
 
BACKGROUND:   The City Council and School Board will meet on Wednesday, March 28, 
2012 for a joint work session to discuss the approved Jefferson-Houston (JH) capital project 
and FY 2013 supplemental funding requests.  The agenda, presentation, and supporting 
reference materials are attached.   
 
The Jefferson-Houston project overview and budget presentation will be provided by Brailsford 
& Dunlavey, the JH program managers.   
 
Additional information can be found on the ACPS Jefferson-Houston Project web page at the 
following link: http://www.acps.k12.va.us/board/jh-project/ 
 
 
CONTACT PERSON:  Stacey Johnson, 703-824-6644 
 
 
ATTACHMENTS: 
 
1. Agenda 
2. Power Point Presentation 
3. Jefferson-Houston Supplemental Budget Summary and Details 
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I. Jefferson-Houston General Overview Power Point Presentation

a. Jefferson-Houston Budget Power Point Presentation and Joint Session Materials
b. Jefferson-Houston Preschool Classrooms Joint Session Materials

c. Jefferson-Houston Turf Field Joint Session Materials

II. Joint Preschool Priorities No Presentation/ Open for Discussion

III.
Other Supplemental Funding Requests: Early 
Childhood Coordinator and Adult Education 
Workforce Development Programs

No Presentation/ Open for Council Questions and Discussion

IV. Closing Remarks

Agenda
Joint City Council and School Board Work Session

ACPS Jefferson-Houston Capital Project and Supplemental Funding Requests

Location: Samuel Tucker Elementary School

7:00 p.m.
Wednesday, March 28, 2012

Topic # Agenda Topic Reference

City Council and School Board Joint Work Session 
March 28, 2012--Page 2 of 29 Attachment 1



Jefferson-Houston School: 
City Council/ School Board 

Presentation 
 

March 28, 2012 
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Design Progress Report 
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DESIGN PROGRESS: 
SITE STRATEGIES 
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SITE STUDY A  
 

 [NOT TO SCALE]  [NOT TO SCALE] 

DESIGN PROGRESS: 
MARCH COMMUNITY MEETING 

 
 

SITE STUDY C  
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• Public has adequate access to public spaces   7.6 vs 5.9  
• The location of the gym feels appropriate   6.9 vs 5.4 
• The building and site layout allows for adequate  
 site lines from public right of ways     6.3 vs 6.4 
• The school building configuration feels best 
 based on key characteristics       7.2 vs 5.5 
• The school building placement feels best based 
 on key characteristics of site plan      6.9 vs 5.6 
 

March 4th-6th Polling Data: 
Preference Feedback, A vs.C 

DESIGN PROGRESS: 
MARCH COMMUNITY MEETING 
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• Public has adequate access to public spaces    86%  
• The location of the gym feels appropriate    71% 
• The building and site layout allows for adequate  
 site lines from public right of ways      59% 
• The school building configuration feels best     75% 
 based on key characteristics           
• The school building placement feels best based 
 on key characteristics of site plan       69% 
 

March 4th-6th Polling Data: 
Forced Choice Feedback, Site Study A 

DESIGN PROGRESS: 
MARCH COMMUNITY MEETING 
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DESIGN PROGRESS: 
INTEGRATING COMMUNITY FEEDBACK 
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DESIGN PROGRESS:   
SITE STUDY A: INTEGRATING COMMUNITY FEEDBACK 
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EXISTING SITE PLAN 
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SITE STUDY A: SITE PLAN 
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SITE STUDY A: BUILDING CHARACTER 
WHAT MIGHT IT FEEL LIKE TO BE IN THIS BUILDING? 
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SITE STUDY A: SITE SECTION 
 

CAMERON ST 

 [NOT TO SCALE] 

QUEEN ST (BEYOND) 
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SITE STUDY A: CAMPUS VIEW 
 

3 FLOORS 2 FLOORS 
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SITE STUDY A: STREET VIEW 
 

QUEEN STREET 
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SITE STUDY A: STREET VIEW 
 

NORTH WEST STREET 
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SITE STUDY A: OVERALL PLAN 
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Concept Development:  January – April 2012 
• Concept I Submission  
• BAR  Update 

 

Schematic Design: April – September 2012 
• BAR Concept Reviews I & II 
• Retain Construction Manager 
• Preliminary Site Plan Submission 

 
Design Development: September – December 2012  

• Planning Commission Approval 
• City Council Approval 
• BAR Approval 

 

Construction Documents: January – April 2013 
• Final Site Plan Reviews  
• Building Permits 

  

Construction Phase:  Phasing TBD, April 2013 – December 2014 

PROJECT SCHEDULE UPDATE 
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• Sources and Uses 
• Hard Costs and Soft Costs 
• Commitments 
• Expenditures to-Date 
• Contingency Discussion 

 
• Additional Scope Items 

• Synthetic Turf Field 
• Head Start Program 

PROJECT BUDGET UPDTAE 
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Budget Update 

2012 2013 2014 2015

Sources
CIP Allocation 44,231,710$ 3,120,000$ 7,130,785$   32,195,125$ 1,785,800$  

Uses
Soft Costs 5,490,323$    2,918,165$ 1,690,913$   640,965$      240,280$     

A/E Fees, Project Management Fees,

Legal Fees, & Other Owner Consultants

Hard Costs 38,741,387$ -$           5,035,572$   31,761,543$ 1,944,272$  

Construction Costs, FF&E,

Technology, & Other Owner Costs

Subtotal 44,231,710$ 2,918,165$ 6,726,485$   32,402,508$ 2,184,552$  

Projected by Fiscal YearTable I.   Project Budget

Sources Less Uses 
(cumulative)

-$                201,835$  606,135$   398,752$   0$             
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Budget Update 

Soft Costs Actual to-date 2012 2013 2014 2015
A/E Fees 3,596,248$      3,596,248$ 

 Project Management 1,199,575$      1,199,575$ 

Legal and Other 353,950$         453,950$    240,550$      

Subtotal 5,149,773$      5,249,773$ 240,550$      -$             -$            

Hard Costs -$                  33,800,000$ 3,000,000$   1,941,387$  

5,249,773$ 34,040,550$ 3,000,000$   1,941,387$  

Projected Commitments by Fiscal YearTable II.  Contractual Commitments

Total 5,149,773$      

Soft Costs
A/E Fees 281,843$         

 Project Management 165,613$         
Legal and Other 225,756$         

Subtotal 673,212$         

Hard Costs -$                 
Total 673,212$         

Table III.  Expenditures To-Date
% Complete 1.5%

% Committed 12%

Exposures/Total Budget 0%

Contingency/Exposure 0%

Table IV.  Project Metrics
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ACPS Supplemental Funding Requests 

Dollar FTE
Capital Improvement Shared Use Facilities

Preschool classrooms at Jefferson-Houston  $    1,750,000 -       

Artificial turf field at Jefferson-Houston  $    1,600,000 -       

Total, CIP  $3,350,000 -    

Operating Fund Shared Programs
Early Childhood/ VPI Coordinator  $       154,815 1.00     
Manages the preschool program for ACPS including general education 
preschool and the Virginia Preschool Initiative (VPI) which funds City programs.

Adult Education: Job Training and Workforce Development  $       500,000 4.00     
PlugGED-In prepares participants to pass the GED tests and provides project-
based instruction and basic technology sk ills critical for entry-level employees.

Total, Operating Fund  $   654,815 5.00   

FY 2013 Shared  
Priorities Funding 

Needs
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OPEN FOR QUESTIONS AND 
DISCUSSION 
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1 | P a g e  

 

 
 

MEMORANDUM 
 
To:    ACPS, Dr. Morton Sherman and Stacey Johnson 
From:      Brailsford and Dunlavey 
Subject:  Jefferson Houston Project Financial Update 
Date:  March 22, 2012 

 
I. Project Budget:   

A. Table I provides detail with regard to total project costs expected to be incurred throughout 

the life of the project along with a projected estimation of expenditures by fiscal year.  The 

budget divides costs into soft, or indirect, costs such as design fees and Hard, or direct, costs 

which can be directly attributed to physical construction, materials, or equipment.  

B.  At this early stage of the project the project team has far greater detail with regard to soft 

costs because we have already secured over 90% of the contracts associated with these fees 

(see  Table  II).    Project  hard  costs  are  estimated  at  this  stage  based  upon  historical 

construction costs and interviews with general contractors experienced with K‐12 projects in 

the  region.    The hard  costs  also provide  for  a  substantive  contingency which  the project 

team believes is appropriate to manage future risk at this stage of the project. 

II. Financial Health:  At this stage the project team is confident in its ability to deliver a high‐quality 

school that meets or exceeds ACPS’s expectations within the allocated budget.  Future financial 

updates will utilize the metrics contained in Table IV to characterize and assess potential risks to 

the project’s  fiscal health.   These metrics will also be used  to provide ACPS with guidance on 

potential additions or deletions to the project scope.   

A. Exposures:   Exposures are additional project costs  that have come  to  the attention of  the 

project team that were not originally accounted for within the project budget.   
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B. Contingency:  As mentioned above, the project budget includes an allocation of funding for 

owner use to offset exposures and pay for possible owner‐directed scope enhancements.  

III. Additional Project Scope Considerations 

A. Head Start  ‐   Projected  costs  for  incorporating  the Head Start program  into  the plans  for 

Jefferson Houston must be considered as a range between $2.3 million to $3.6 million.  The 

range is dependent upon the degree to which the Head Start program is integrated with the 

existing  school.    The  attached  programming  and  cost  estimate  document  indicates  that 

classroom spaces occupy approximately 50% with the remaining space occupied by ancillary 

spaces that are typically associated with a Head Start program (as  indicated within Federal 

Guidelines).  ACPS must determine the degree to which the Head Start program will be able 

to share many  of the ancillary spaces with the school as most of those spaces already exist 

within the plans for Jefferson Houston. 

B. Synthetic Turf Field ‐   The attached estimate of projected costs associated with the upgrade 

to  a  synthetic  turf  field  at  Jefferson Houston  takes  into  account  new  costs  and  deducts 

common costs that are already included within the project budget for a traditional field.  At 

this early stage of the project there are multiple unknown variables, particularly associated 

with stormwater management requirements that could significantly affect the net valuation.  

Therefore  the  total  net  cost  of  $850,000  indicated  on  the  spreadsheet  should  be more 

appropriately viewed as the centerpoint of a range between $750,000 and $950,000. 
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Jefferson Houston School
Project Financial Summary

3/22/12

2012 2013 2014 2015
Sources

CIP Allocation 44,231,710$   3,120,000$ 7,130,785$   32,195,125$ 1,785,800$  

Uses
Soft Costs 5,490,323$     2,918,165$ 1,690,913$   640,965$      240,280$     

A/E Fees, Project Management Fees,

Legal Fees, & Other Owner Consultants

Hard Costs 38,741,387$   -$            5,035,572$   31,761,543$ 1,944,272$  
Construction Costs, FF&E,

Technology, & Other Owner Costs

Subtotal 44,231,710$   2,918,165$ 6,726,485$   32,402,508$ 2,184,552$  

Soft Costs Actual to-date 2012 2013 2014 2015
A/E Fees 3,596,248$       3,596,248$ 

 Project Management 1,199,575$       1,199,575$ 
Legal and Other 353,950$          453,950$    240,550$      

Subtotal 5,149,773$       5,249,773$ 240,550$      -$              -$             

Hard Costs -$                     33,800,000$ 3,000,000$   1,941,387$  

Soft Costs % Complete 1.5%
A/E Fees 281,843$          

 Project Management 165,613$          % Committed 12%
Legal and Other 225,756$          

Subtotal 673,212$          Exposures/Total Budget 0%
Hard Costs -$                  
Total 673,212$          Contingency/Exposure 0%

5,249,773$ 34,040,550$ 3,000,000$   1,941,387$  

Projected by Fiscal YearTable I.   Project Budget

Table III.  Expenditures To-Date

Projected Commitments by Fiscal YearTable II.  Contractual Commitments

Table IV.  Project Metrics

Sources Less Uses 
(cumulative)

-$                201,835$  606,135$    398,752$    0$              

Total 5,149,773$       
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Head Start Programming and

Projected Costs Estimate

03/22/12

QTY SF Net SF

Classrooms

Room Proper 5 975 4875

Bathroom 3 50 150

Storage 5 100 500

Sink/Changing 3 60 180

Ancillary Spaces

Shared/Collaborative Space 1 900 900

Offices 2 100 200

Kitchen/Food Prep 1 150 150

Adult Restroom 1 75 75

Staff Lounge 1 200 200

General Storage 2 300 600

Conference Space 1 120 120

Laundry 1 75 75

Janitorial Closet (w/sink) 1 50 50

Subtotal 8075

Gross Factor 1.25

Total Est SF 10094

JH Total Cost/SF $355

Estimated Cost for Classrooms Only (6500 SF) $2,309,719

Estimated Cost for Full Build Out (10,000 SF) $3,583,281

City Council and School Board Joint Work Session 
March 28, 2012--Page 28 of 29 Attachment 3



Jefferson HoustonSynthetic Playing Field
Preliminary Budget of Additional Costs

03/22/12

Description Quantity Unit Unit Cost Subtotal Comments

80,000 sf 9.50$             $760,000
Basis is turnkey design-build using 
Field Turf's State of VA contract, if not 
include additional design services as 
shown below.

1 Allow $120,000 Based upon 12% of total additional 
costs

1 Allow $140,000 Based upon 15% of total additional 
costs

1 Allow 36,000.00$    $36,000 Based upon 3% of total additional costs

$120,000 Based upon 10% of total additional 
costs

$1,176,000

1 allow 25,000.00$    $25,000

9,000 SY 5.00$             $45,000

1 allow 250,000.00$  $250,000
Variable is difficult to estimate at this 
stage in the project design.  Based 
upon historical data costs could range 
from $150 - $350,000

$320,000

Total Net Costs $856,000

Add Alternate
Synthetic Fitness Path 1 allow 175,000.00$  $175,000

 

Site Finish Grading

Sod/field finishing

Rough Grading/Stormwater Management

Subtotal

Synthetic Field Turf Playing Field - Regulation Soccer

Less Common Costs for Natural Field

Additional Design Coordination

Contractor Fee & General Conditions

Project Management Fee 

Project Contingency

Subtotal
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