City of Alexandria, Virginia

MEMORANDUM
DATE: MARCH 19, 2012
TO: THE HONORABLE MAYOR AND MEMBERS ITY COUNCIL
FROM: RASHAD M. YOUNG, CITY MANAGER

SUBJECT: BUDGET MEMO #16: OPTIONS FOR H AY TREE AT CITY HALL

This memorandum is in response to a request for information on options to address questions
City staff has received regarding improving the donated Holiday Tree and associated lighting
located in the Market Square Plaza during the holiday season. The questions have centered on
the quality of tree and the standard presentation (lighting and ornaments).

Department of Parks, Recreation and Cultural Activities (RPCA) Natural Resources staff have
compiled information along with cost estimates from several sources to provide options for
upgrading the tree and presentation. Upon more specific direction, staff can refine the cost
estimates and implement the desired option if a change to the current Holiday Tree procedure is
desired.

The attached summary sheet describes several options for:
e Donated vs. purchased trees;
e Live vs. artificial trees; and
o Staff-decorated vs. professionally decorated trees, along with the associated estimated
costs.

While there are many considerations to be taken into account, RPCA Natural Resources staff
recommends Option E (artificial tree), based on the improved quality, standard presentation, and
reasonable cost.

Additionally, for a longer-term solution, the City may also want to consider dedicating a location
on public land to plant and maintain an evergreen tree that would be designated the City Holiday
Tree, which could be decorated annually during the holiday season. The location would be
visible to the public, and would be suitable to conduct the annual tree lighting ceremonies.
Planting a tree would be environmentally friendly and would promote the City’s effort to
increase the City’s tree canopy cover.

A planted tree would initially be approximately 10 to 15 feet tall, but it could be planted a
number of years ahead of its first use as the City Holiday Tree, to allow for its growth. The
tradition of the annual tree lighting would have to be moved from Market Square. This however
is not unprecedented. An existing Leyland Cypress tree was decorated for one or two years
during the repair of the Market Square parking garage.



ATTACHMENT #1: Options with Cost Estimates
ATTACHMENT #2: Sample Brochure

STAFF:

Laura Triggs, Acting Chief Financial Officer

James Spengler, Director, RPCA

Morgan Routt, Acting Budget Director

Kendel Taylor, Assistant Budget Director

Jack Browand, Acting Deputy Director, RPCA

Robert Taylor, Division Chief, RPCA

John Noelle, City Arborist, Recreation, Parks and Cultural Activities



ATTACHMENT #1
HOLIDAY TREE AT MARKET SQUARE - COST OPTIONS

Option A: Donated tree with City staff installation (This is the current procedure the City uses)
e Solicit tree donation from resident
o City staff set up tree and install lights
» Estimated cost - $6,600/annually

Option B: Donated tree with City staff installation and consultant guidance

Solicit tree donation from resident

City staff set up tree and install lights

Consultant to assist staff with lighting design and installation (range $2,000-$4,000)
Estimated cost - $8,600 - $10,600/annually

Option C: Purchased live tree with City staff installation

e Purchase 35-40 foot live (cut) premium grade tree - $6,200
Transportation and installation at Market Square (range $2,000-$4,000)
Purchase lights (and other ornaments if desired) (range $1,000-$3,000)
City staff set up tree and install lights (range $4,000-$5,000)
Estimated cost - $13,200-$18,200/annually

Option D: Purchased live tree with professional contractor installation
e Purchase 35-40 foot live (cut) premium grade tree - $6,200
Transportation and installation at Market Square (range $2,000-$4,000)
Purchase lights (and other ornaments if desired) (range $3,000-$5,000)
Contractor install lights (and other decorations if desired) (range $15,000-$18,000)
Consultant to assist with lighting design and contractor coordination (range $4,000-
$6,000)
e Estimated cost - $30,200-$39,200/annually

Option E: Purchased artificial tree with City staff installation (Staff recommendation)
e Purchase 35-foot artificial tree (“Giant Everest”) - $27,000 + $2,000 delivery
o Artificial tree has 68,000 branch tips, 22,260 LED mini-lights integral to tree
branches (with the benefit of reduced energy costs), and additional decorations
could be added at an additional cost
City staff set up tree - $3,000
No outside consultant or contractor would be required
Tree can be stored at 133 South Quaker Lane
Estimated life of tree is at least five years and up to ten years
Estimated first-year costs - $32,000 (artificial tree, delivery, City staff set up)
Recurring annual costs - $3,000 (City staff set up); spreading cost of the tree over five
years, the annual cost for years two through five is $8,400.



Cost estimates and descriptive information received from:

Hargrove, Inc. -- Hargrove has, for a number of years, decorated the National Christmas Tree on
the Ellipse, in association with GE (provides the design and lights/ornaments) and the National
Park Service.

Robin Goodman, Production Management Associates -- Robin currently does holiday
decorations at Shirlington, Pentagon Row, and other local sites including shopping centers and
malls. She formerly worked for Hargrove, Inc. as well as sources of real (live cut) and artificial
trees for holiday use. Of particular interest is the brochure (Attachment 2) which provides
descriptions and photographs of the artificial tree.
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Lighting Options

Giant Everest Trees come Pre-Lit and ready to shine. Brighten up
your space by selecting from several amazingly luminescent lighting
options including:

- Clear Mini lights
» Single or Multi-color C7 Incandescent
- Single or Multi-color C7 LED { Up to 90% Less Energy)

= Single or Multi-color G20 LED for C7 Sockets (Up to 90% Less Energy)

G20 Round

Fill & Branches




Construction & Affordability

Glant Everest Trees are designed to be budget conscious,
simple to construct and sturdy enough to stand up to the
rigors of the outdoors year after year.

The trees are construtted with 3-foot galvanized steel
circular rings that are stacked one upon another at the
base. Using 3-foot stacking rings means that customers
can purchase a smaller, more affordable size tree today
and add additional height later on as budget allows.

Channels of heavy gauge wiring run along the inside of
the frame allowing for easy setup and connectivity. Once
connected, simply plug the tree into a nearby socket.
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N

Versatility

You'll find our trees custom decorated and on display all
throughout the country in locations such as:

« Town Center Squares

= Theme Parks

» Military Bases

« Parks & Zoos

» Business Centers & Office Buildings
= Churches

- Colleges

- Hospitals

- Banks and more...

Giant Evepest Pre-i.i

HEIGRTS

ONSTRUCTION
Galvanized Stee
COMPONENTS
Eagle Electric Wiring
UL Listed Sockets
USAGE

Incicar / Outdoor

10,680 -142,110
NECDLE
0.2mm PVC

UV Protected

Flame Resistant
WARRANT)

5 Year Limited

AVAILABILITY



Commercial Christmas
Tree Overview

Testimonials

“We wanted to thank you for helping make Festival of Lights

at the Cincinnati Zoo & Botanical Garden a huge success. The
Giant 35' pre-lighted Christmas tree that we purchased from
you last year looks so realistic, it has become an icon for the
event. The 22,000 mini lights had a brilliant shine throughout
the Zoo! High quality lighting is essential for a high quality
event, like the Festival of Lights. We want to thank you again for
your great customer service and look forward to doing business
with you again next year.”

Chad Yelton
Director of Media and Events
Cincinnati Zoo & Botanical Gardens

“We couldn’t be happier with the quality of the tree and
performance of the LED lights. The LED light bulbs were even
brighter than we had anticipated. We have received so many
calls from Village residents expressing...how terrific the new
tree looks. | also want to express my thanks to your sales
representative Jane..Jane was great from initial information
gathering to installation.”

Joe Caracci

Public Works Director
Village of Glen Ellyn MORE AVAILABLE UPON REQUEST.

o .

e
customar cortiffod

BELRDILIY 1 A "!ENEP.GY

PROGRAM e
BBBONLINE =SS ISTAR




AN sy

PR

.—.\v(c. -,
(e

Ag painjea4

N
++
.
pzd
LL
=
L,
®)]
<
=
L
<

MIIAIBAQ 233 SIYBIT seunysuy)

sjuawysijdwoddy A3y apn|puj siswolsn) *213 mur_m_.m sewlsiayd noqy




deral Credit Union

e

ritage F

ourtesy of American He

oC

42

o)
I=
o

ATTACHMENT #2
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