
DATE: 

TO: 

FROM: 

SUBJECT: 

City of Alexandria, Virginia 

MEMORANDUM 

MARCH 26, 2012 

THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

RASHAD M. YOUNG, CITY MANAGER~ 
BUDGET MEMO #20: ADDITIONAL B:~K~ROUND INFORMATION 
REGARDING THE SCHOOL BOARD'S SUPPLMENTAL BUDGET 
REQUEST FOR JOB TRAINING AND WORKFORCE DEVELOPMENT 
OPPORTUNITIES 

At the Joint City Council/School Board budget work session held on February 29,2012 the 
Alexandria School Board presented a supplemental funding request for $500,000 in FY 2013 to 
support adult education job training and workforce development opportunities. The Schools 
proposed using City General Funds to pilot the Virginia Department of Education's (VDOE) 
PluggedIn VA program. 

We understand that the ACPS has since withdrawn its request. City staff agrees with the 
decision to defer a request for additional funding at this time. A pilot program in Russell County 
was created from a one-time start-up grant from the State, and the on-going operating costs of 
that program were sustained from local, federal, State and private foundation funding; 
scholarships from the community college system; and in-kind contributions. If an investment of 
Ger-eral Fund resources is to be requested in the future, a plan for funding the start-up and 
continuing operation of the program from multiple funding partners should be developed. 

City staff recommends the joint City/Schools staff group discuss the feasibility and/or develop 
concepts for a partnership between the City and the Schools to address adult education, job 
training and workforce development programs. The City/Schools staff group can provide regular 
updates if needed on the status of this project to the City/Schools Subcommittee throughout FY 
2013. The joint staff group would work to further refine the Schools concept with the goal of 
returning to City Council and the School Board with a more detailed proposal and budget request 
during the FY 2014 budget process. 

STAFF: Debra Collins, Assistant City Manager 
Laura Triggs, Acting Chief Financial Officer 
Morgan Routt, Acting Budget Director 
Kendel Taylor, Assistant Budget Director 
Ryan Touhill, Budget/Management Analyst 


