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MEMORANDUM 

APRIL 16,2012 

THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

RASHAD M. YOUNG, CITY MANAGE~ 
BUDGET MEMO #38: POLICE OVERTIMllXPENDITURE AMOUNTS BY 
TYPE 

This memorandum is in response to Councilman Krupicka's request from the public safety 
budget work session to provide a breakdown of the various causes for Police Overtime 
expenditures. 

The following table breaks APD's overtime expenditures down into 8 operational categories: 
Chief Directed Overtime, Administrative Support, Criminal Investigations, Patrol, Traffic and 
Parking, Special Events/Incidents, BRAC Traffic Details, and the Tactical Anti-Crime Unit. 

FY 2012 Overtime Expenditures 
Expenditures 

Category Budget as of 3/16 Projected* 
Chief Directed Overtime $ 200,000 $ 18,432 $ 25,864 
Administrative Support $ 124,151 $ 82,990 $ 116,453 

Criminal Investigations $ 295,618 $ 210,581 $ 295,493 
Patrol $ 990,707 $ 738,671 $1,036,522 
Traffic and Parking $ 35,000 $ 22,085 $ 30,990 
Special Events/Incidents/Other $ 148,271 $ 60,924 $ 85,491 
Operational Support 

Police BRAC** $ 150,355 $ 144,624 $ 202,940 
Tactical Anti-Crime Unit $ 42,000 $ 23,284 $ 32,673 
Total $1,986,102 $ 1,301,591 $1,826,427 
*Estlmated figure; It IS likely that APD Will expend entire overtime budget 
by the end of FY12. 
**Council allocated $1M for BRAC related costs; $18,000 was 
appropriated in the Fall Reappropriation Ordinance in November 2011. An 
additional $132,355 for BRAC related OT was allocated in the 
Supplemental Appropriations Ordinance in April 2012. 



• Chief Directed Overtime includes required and discretionary overtime under the direction 
of the Chief of Police for various operations and purposes that may arise throughout the 
fiscal year. 

• Administrative Support includes overtime related to facilities, technical and human 
resources, collection of property and evidence and other related projects or emergencies. 

• Criminal Investigations overtime includes work related to cases requiring additional 
investigative resources. 

• Patrol consists of hire back to meet minimum staffing requirements. 

• Special Events/Incidents/Other Operational Support is made up of overtime for non
reimbursable special events or incidents (e.g. presidential visits, Special Operations Team 
call-outs, etc.), K-9 and school resource officers. 

• Police BRAC includes overtime resources dedicated to traffic details near the BRAC 
facility at Mark Center. 

• Tactical Anti-Crime Unit overtime resources address special operations and details to 

address crime trends. 

The year-end projection is based on expenditures through mid-March and could change as a 
result of unforseen incidents through the remainder of the year. 


