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THE HONORABLE MAYOR AND MEMBERS 0 CITY COUNCIL 

RASHAD M. YOUNG, CITY MANAGE 

BUDGET MEMO #57: CITY STAFF RECO 
THE PROPOSED FY 2013 - 2022 CAPITAL 

ENDED ADJUSTMENTS TO 
PROVEMENTPROGRAM 

This memorandum provides information on City staff recommended adjustments to the Proposed 
FY 2013 - 2022 Capital Improvement Program (CIP) presented to City Council on February 14, 
2012. There is a net change of -$125,000 to the General Fund portion of the ten-year CIP due to 
technical adjustments associated with the timing of work for Fire Station 210 (Eisenhower 
Valley). 

Jefferson-Houston Athletic Field FY 2015 - $890,000 
Athletic Field Improvements (including Synthetic Turf) FY 2017 - ($890,000) 
This adjustment provides additional funding in the amount of $890,000 to the new Jefferson
Houston K-8 facility in FY 2015 for the inclusion of a synthetic turf athletic field as part of the 
overall project. To offset this increase in FY 2015, a reduction of$890,000 will be made to the 
Recreation, Parks and Cultural Activities (RPCA) Athletic Field Improvements project in FY 
2017. Details of this initiative can be found in Budget Memo #21, "Athletic Field at Proposed 
Jefferson-Houston K-8 Facility." City staff recommends increasing budget authority and 
GeLeral Obligation Bond borrowing in FY 2015 by $890,000, with a corresponding decrease in 
FY 2017 for a net $0 increase over the ten-year CIP. 

The overall project budget for the new Jefferson-Houston K-8 facility will increase by $890,000, 
from $44.2 million to $45.1 million (including $3.1 million approved in FY 2012). The overall 
budget for the Athletic Field Improvements from FY 2017 - 2020 will decrease by a 
corresponding amount from $10.0 million to $9.11 million so that there is no net increase in the 
CIP. Restoration of funding for the Athletic Fields Improvements project may be considered as 
part of future CIPs. 

New Jefferson-Houston K-8 Facility (Budget Information Below) 
According to the calendar provided by ACPS at the March 28th budget work session, the signing 
of the primary managed construction documents for this $45.1 million project is now scheduled 
to occur in FY 2013. Because the City and ACPS will need to have full budget authority in 
advance of signing the documents, the timing of the budgeted funds will need to be adjusted. 
The table below represents the project budget based on an estimated cash flow basis - what is 
planned to be expended in each fiscal year from FY 2012 to FY 2015. The budget numbers 
include adding funding for the athletic field at Jefferson-Houston in FY 2015. 



Proposed FY 13-22 CIP 
FY 2012 

$3,120,000 
FY 2013 FY 2014 FY 2015 Total 

$7,130,489 $32,195,137 $2,675,812 $45,121,438 

Because of the timing of the commitment for construction, it is recommended that the CIP be 
adjusted to align with the contracting schedule. That schedule is provided below. 

FY 2012 FY 2013 
Revised FY 13-22 CIP $3,120,000 $42,001,438 

FY 2014 
$0 

FY 2015 Total 
$0 $45,121,438 

While the budgeted numbers will show an increase in the budget authority needed for FY 2013, 
the planned amount of annual or total borrowing (General Obligation Bonds) from FY 2013 -
2015 will not change since there is a commensurate decrease in budget authority for FY 2014. I 
The total project budget remains at $45.1 million. The planned borrowing was already aligned 
with the actual cash flow needs (Proposed CIP budget numbers) instead of the needs associated 
with the contract schedule. Increasing the budgeted amount in FY 2013 does not impact the 
City's debt ratios as presented to City Council on February 14,2012, as the debt ratios are 
calculated based on the estimated cash flow or financing needs, not the total budget amount. 

The City and ACPS need to have the appropriate budget authority in place when contracts are 
put in place. The Revised FY 2013 - 2022 CIP numbers ensure that budget authority and project 
management accountability is in place, while the financing plan based on projected cash flows 
ensures that the City does not borrow money before it is needed, achieving savings in both 
principal repayment and interest costs over the next several years. 

DASH Bus Replacements (Urban Funds Only) FY 2013 - $394,000 
FY 2014 - ($400,000) 

As part of the staff review ofthe 2011 and 2012 DASH bus purchases, staff reviewed all grant 
funding available for DASH bus purchases including the $4.05 million in VDOT Urban Funds 
(including the 2% City match) reallocated from the Eisenhower Avenue widening as part of the 
Approved FY 2012 - 2021 CIP. Originally, these funds were spread out over FY 2012 - 2014 
with $1.701 million allocated in FY 2012, $1.955 million in FY 2013 and $0.4 million in FY 
2014. Based on this review two adjustments associated with the Urban Funds are recommended: 

The first technical adjustment is a $6,000 reduction in what was originally proposed for Urban 
Funds for FY 2013 and FY 2014 and what is actually available. The Proposed FY 2013 - 2022 
indicates that $2.355 million is available when only $2.349 million is available, a difference of 
$6,000. There is no impact to General Fund CIP associated with this adjustment. 

The second adjustment staff involves moving $400,000 in Urban Funds programmed in FY 2014 
to FY 2013. This will allow the appropriation for the next bus order to be in place when the 
order is placed. The Urban Funds will still need to be allocated through the monthly Capital 
Allocation Report approved by City Council. The total amount of Urban Funds appropriated in 
the FY 2013 Capital Year Budget for DASH bus purchases will be $2.349 million. 

I Borrowing actually increases in FY 2015 due to the inclusion of the synthetic turf field. That increase is offset by a 
corresponding decrease in borrowing from the Athletic Field Improvement project in FY 2017. This is consistent 
with the adjustment detailed on page one, paragraph two. 
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Fire Station 210 (Eisenhower Valley) FY 2013 Original - $3,000,000 
FY 2013- Revised - $2,875,000 

Due to project cash flow requirements, an additional $125,000 in funding will be needed for the 
project during FY 2012. The $125,000 will be requested for approval by City Council as part of 
the June 2012 Supplemental Budget Ordinance to provide the appropriate level of budget 
aut}1ority in FY 2012. To offset the increase in budget authority in FY 2012, a corresponding 
reduction in the project budget for FY 2013 will be made in the CIP, reducing the planned FY 
2013 funding from $3.0 million to $2.875 million. The funding source that will be reduced will 
be the use of General Fund Balance. Total project costs do not change ($15.1 million plus a $1.0 
million project contingency if required). 

STAFF: Mark Jinks, Deputy City Manager 
Debra Collins, Assistant City Manager 
Laura Triggs, Acting Chief Financial Officer 
Morgan Routt, Acting Budget Director 
Jeremy McPike, Director, General Services 
James B. Spengler, Director, RPCA 
Richard Baier, Director, T &ES 
Stacey Johnson, Acting Chief Financial Officer, ACPS 
Kendel Taylor, Assistant Budget Director 
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