
City of Alexandria, Virginia 

MEMORANDUM 

DATE: MAY 2, 2012 

TO: THE HONORABLE MAYOR AND MEMBERS 

FROM: RASHAD M. YOUNG, CITY MANAG 

SUBJECT: BUDGET MEMO #61: CHILDREN YOUT D FAMILIES 
COLLABORATIVE COMMISSION FY 2013 PROPOSED BUDGET 
RECOMMENDATIONS 

This memorandum is in response to the April 12, 2012 letter sent to the City Council and the 
City Manager regarding the Children Youth and Families Collaborative Commission (CYFCC) 
FY 2013 budget analysis and recommendations. 

As you are aware, the CYFCC is a new commission that was not in place during the formation of 
the Manager's FY 2013 proposed budget. As such, the commission was not able to review and 
make comments to City Council at the March 7, 2012 public hearing. The commission wanted 
to educate themselves on the City budget process, have an opportunity to look at those areas that 
impacted children, youth and families and offer comment and recommendations to City Council. 

There are five areas of recommendation contained in the letter: 

1. The CYFCC recommends that the City use the funds not expended on the local day care 
provider rate supplements ... to establish a special fund to address the unmet needs and 
access barriers for children of low income families in addition to funding one FTE to 
administer the fund. 

This is not recommended. Appropriate City staff offered necessary reductions and will 
inform the Office of Management and Budget and Senior Staff as unmet needs occur and 
resources need to be reallocated. 

2. The CYFCC recommends the City closely monitor the impact of funding cuts on 
children, youth of reductions in Early Intervention, Community ServiceslNew Horizons 
Program for Youth, and Prenatal Care and Case Management. The CYFCC intends to 
work with the City to establish metrics to review and analyze impacts of funding 
reductions. 

The City will monitor the impact of these and all other budget reductions. The CYFCC is 
a welcome entity to assist with that effort. 



3. Currently presentations created by City staff to review the Proposed Budget for FY 2013 
outline expenditure changes as they affect each Strategic Goal. The presentations 
combine funding to ACPS and funding to other equally important programs related to 
children and families under the Children, Youth and Families Strategic Goal. The 
CYFCC recommends the ... presentations reflect separately funds allocated to ACPS as 
well as other programs with the Children, Youth and Families Strategic Goal. 

This recommendation will show what portion of the General Fund operating budget is 
the ACPS transfer versus other funds for children, youth andfamilies. Currently, the pie 
graph has all Goal 4 funding listed as an aggregate total. This can be taken under 
consideration as the City begins the next round ofbudget development for FY 2014. 

4. The CYFCC supports the proposed increase to the City's Parks and Recreation fee as 
long as scholarship assistance remains to low income residents. 

Staff concurs with the Commission. The proposed increase includes a provision for 
financial assistance in fee reductions to qualifying residents. 

5. The CYFCC urges Council and the City Manager to carefully consider information 
submitted in budget memos (#12, #13, #14, #17 and #22) that speak to the direct impact 
of budget reductions that focus on prevention, intervention and direct service to children, 
youth and families. 

The Proposed FY 2013 budget recognizes the value of prevention, intervention and direct 
service. Careful consideration was given to preserve core/mandate services to our most 
vulnerable residents. 

ATTACHMENTS: April 12, 2012 Letter from the Children, Youth & Families Collaborative 
Commission. 

STAFF: Laura Triggs, Acting Chief Financial Officer 
Morgan Routt, Acting Budget Director 
Kendel Taylor, Assistant Budget Director 
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April 12, 2012 

Mayor Euille, Vice Mayor Donley, 
City Manager Young, and City Council Members 

City of Alexandria 
301 King Street 
Alexandria, VA 22314 

Mr. Mayor, Mr. Vice Mayor, Mr. City Manager, and Members of the City Council: 

On behalf of the Children, Youth, and Family Collaborative Commission ("CYFCC"), 
we write to make certain recommendations regarding the City's Proposed Budget for FY 2013. 
AB you know, one of the reasons the City Council created the CYFCC last year was to coordinate 
citizen advocacy on behalf of children and their families, particularly in matters involving policy 
and budgetary decisions. The CYFCC is an effective resource for the City - by design - in that 
its viewpoints and recommendations reflect the considered analysis shared by the broadest 
possible spectrum of stakeholders involved in children's welfare. 

The City's Proposed Budget for FY 2013 includes significant reductions in assistance to 
children and families. We recognize that the City Council has made the determination that it 
does not wish to increase city revenue by changing taxes on City residents receiving City 
services. We understand that the City is able to increase program fees paid by City residents 
only so far before residents cannot afford such programs. With these limitations, we recognize 
that certain budgetary cuts are inevitable; however, we are concerned that such cuts may have a 

. longer-term negative effect on the City's children and their families. 

For example, the current Proposed Budget for FY 2013 includes the following cuts: 

• $86,136 reduction in prenatal care and case management for expectant mothers 
• $53,871 reduction in fee relief for working families with school aged children who 

use Out of School time services . 
• Eljmjnation of the Community Services/New Horizon Program for at-risk youth and 

juvenile offenders 
• Elimination of local child care provider rate supplements 
• Decrease in hours and availability of help ~t the Teen Wellness Center, owing to a 

decrease in state funding not offset by additional funds from the City 
• Reduction in gang-prevention activity supplies, such as soccer balls and youth 

meeting groups 



While the overall expenditures to the Children, Youth and Families Strategic Goal will 
increase by 3.3% in the Proposed Budget, we note that approximately 88% of this expenditure is 
associated with a direct transfer to Alexandria City Public Schools ("ACPS"). Many funding 
decreases and the elimination of entire programs are included in the remaining line items within 
the Children, Youth, and Families Strategic Goal. Overall, the Proposed Budget for FY 2013 
includes approximately $1.2 million in cuts and reductions directly affecting the City's Children, 
Youth, and Families Strategic Goal, with many other cuts having an indirect effect. 

One of the CYFCC's charges, as developed by the City Council, is to "[r]eview and 
provide analysis and commentary on the City and School budgets as they relate to children, 
youth and families."l To that end, with the considered assistance of City staff, the CYFCC has 
reviewed the City Manager's Proposed Budget for FY 2013 and makes the following 
recommendations: 

1. The CYFCC recommends that the City use the funds not expended on the local child 
care provider rate supplements, Out of School Time services funding, and Child Day 
Care Fee to establish a special fund to address the unmet needs and access barriers for 
children of low-income families in the City. The CYFCC recommends that the City 
allocate funding to support one Full-Time Equivalent position in the Department of 
Community and Human Services to administer the special fund. 

2. The CYFCC recommends the City closely monitor the impact of funding cuts on 
children, youth, and families of reductions in Early Intervention, Community 
ServiceslNew Horizon Program for Youth, and Prenatal Care and Case Management. 
The CYFCC intends to work with the City to establish metrics to review and analyze 
the impacts of the funding reductions. 

3. Currently, presentations created by City staff to review the Proposed Budget for FY 
2013 outline expenditure changes as they affect each Strategic Goal. The 
presentations combine funding to ACPS and funding to other equally important 
programs related to children and families under the Children, Youth, and Families 
Strategic Goal. The CYFCC recommends that all Proposed Budget for FY 2013 
presentations provide greater transparency by reflecting separately funds allocated to 
ACPS as well as other programs within the Children, Youth and Families Strategic 
Goal. 

4. The CYFCC supports the proposed increase to the City's Parks and Recreation fee, 
on the assumption that scholarship assistance remains available to low-income 
residents and no decrease in participation in Parks and Recreation programs is 
attributable to residents' inability to pay. The CYFCC's understanding is that the 
City does not turn away any resident unable to pay the existing fee, and therefore, the 
fee increase will only apply to those already able to pay, generating additional 
revenue for the City. 

I Alignment of Youth and Family Related City Council Appointed and City Supported Commission, Boards, Task 
Forces and Committees, report submitted to Alexandria City Council and Alexandria School Board at 8 (May 2011). 



5. The CYFCC urges Council members and the City Manager to carefully consider 
information submitted in Budget Memoranda 12, 13, 14, 172

• Effective prevention 
programs that target at-risk children and youth have a direct impact on Alexandria's 
ability to create a vibrant, healthy, and safe community. Intervening during the 
earliest years of life can reduce the need for more costly interventions as children 
develop. Thus, investing in home visiting, preschool programs, and delinquency 
prevention programs is sound public policy with proven economic benefits (i.e., see 
Budget Memos #12, #13, #17, #22). In addition, providing funds to keep children 
and youth with special needs in their homes is a less costly intervention and worth 
supporting, especially since Medicaid and other funding sources can be utilized to 
reduce the net cost to the City (see Budget Memo #14). 

When the City Council formed the CYFCC, it was with the hope that by involving all 
stakeholders in children's issues, the commission would "maximize the taxpayers' investment 
and improve outcomes for all Alexandria residents.,,3 We believe that our recommendations as 
they relate to the Proposed Budget provide such a coordinated and effective response to the City 
Council's goal. We ask that the City Council consider our recommendations in planning for the 
future of Alexandria. 

Respectfully, 

l \l 
Yvtll!Yr~¥1L---

Tammy D. Mann, PhD 
Chair 

/s/ 
-----' -----
Timothy P. Peterson 
Chair-Elect 

2 The CYFCC did not include Budget Memo #19 since the Alexandria City Public School withdrew their request for 
funding to support the Early Childhood Coordinator Position. 
3 B. Johnson, Acting City Manager, mem. to Alexandria Mayor and City Council, Realignment o/Work Group 
Recommendations at 3 (June 8, 2011). 


