City of Alexandria, Virginia

MEMORANDUM

DATE: APRIL 12, 2013
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
THROUGH: RASHAD M. YOUNG, CITY MANAGE

FROM: NELSIE L. SMITH, DIRECTOR, OFFICE OF MANAGEMENT A
BUDGET

SUBJECT: BUDGET MEMO # 18: ALEXANDRIA CITY PUBLIC SCHOOLS (ACPS)
SCHOOL BOARD ADOPTED FY 2014 — 2023 CAPITAL IMPROVEMENT
PROGRAM

During the March 20, 2013 joint City Council/Alexandria City Public Schools (ACPS) School
Board meeting, ACPS presented the School Board Adopted FY 2014 — 2023 Capital
Improvement Program (CIP) for City Council’s consideration. The School Board Adopted CIP
differed from the Superintendent’s CIP, most notably in the timing of a number of the projects.
Overall, the ten-year School Board Adopted CIP totaled $356.3 million, which was a $1.1
million decrease from the Superintendent’s Proposed CIP totaling $357.4 million. Attachment
#1 provides a summary of both capacity and non-capacity projects in the School Board Adopted
CIP. Attachment #2 contains more specific information by fiscal year for all School Board
requested CIP projects.

As part of the City Council Approved FY 2013 — 2022 CIP, City Council had approved a total of
$90.6 million for ACPS from FY 2014 — 2018. The City Manager’s Proposed CIP provides
$157.7 million, an increase of $67.1 million over last year’s plan for the same five years.
Additionally, all capacity funding in the City Manager’s Proposed CIP is in the first five years of
the plan. Enrollment projections more than five years out are not considered precise enough to
commit additional resources for capacity projects.

City Involvement in ACPS Capital Projects

Last summer, the City Attorney provided guidance that the CIP budget is similar to the operating
budget in that once funding is appropriated to ACPS, they can choose to spend those funds on
any capital projects with appropriate School Board approval. Spending does not have to reflect
what is included in the City Council Approved CIP as long as it remains within the total budget
appropriated by City Council.

For example, the City Council Approved FY 2013 Capital Year Budget included $1.589 million



for classroom additions at James K. Polk Elementary, which was requested by ACPS. However,
during FY 2013, it was determined by ACPS staff and the School Board that there were more
immediate needs for classrooms at George Mason Elementary, and a budget transfer was
approved by the ACPS School Board to move the funds from James K. Polk to George Mason.
This is also the case for non-capacity related projects. For example, the ACPS School Board
approved a budget transfer to move funds ($90,000) from Cora Kelly facility maintenance to the
new Cora Kelly playground.

Because City Council does not have the ability to require ACPS to complete any specific project
once funding has been formally appropriated, it is not feasible for City staff to recommend
specific projects for completion. City staff provides guidance to the City Manager, based on the
requests received from ACPS, and calculates an amount to be included in the budget. This
calculation involves trying to fund ACPS projects in the context of the City’s capital needs.

The analysis that follows will provide details on the School Board Adopted CIP as compared to
the City Manager’s Proposed CIP. The breakdown between capacity and non-capacity in the
City Manager’s Proposed CIP is for informational purposes only, and represents a financial
commitment, not the endorsement of specific projects, as projects can be altered by ACPS at
their discretion with School Board approval.

ACPS School Board Adopted CIP

The School Board Adopted CIP will be discussed in terms of two broad project categories:
capacity related (directly related to current and projected enrollment numbers) and non-capacity
related (capital infrastructure maintenance). The tables that follow provide comparisons of the
FY 2014 capital year budget, the five-year CIP (FY 2014 — 2018) and the full ten-year CIP (FY
2014 —2023).

FY 2014 Capital Year Budget

Project Category *City Manager’s School Board Difference:
Proposed CIP Adopted CIP School Board —
FY 2014 Only FY 2014 Only City Manager
Capacity $4,981,617 $10,789,918 $5,808,301
Non-Capacity $5,044,992 $3,350,993 ($1,693,999)
Total $10,026,609 $14,140,911 $4,114,302

* For the purposes of this display, the City Manager’s CIP is broken out into Capacity and Non-Capacity.
Ultimately, ACPS will decide on an annual basis what will be spent on Capacity vs. Non-Capacity.

In reviewing FY 2014, the major difference is in capacity related projects. The City Manager’s
Proposed CIP includes $5.0 million for Patrick Henry OR for any combination of capacity
related projects designed to address increased ACPS enrollment. While the City Manager’s
Proposed CIP specifically references Patrick Henry as the project to which the $5.0 million in
funding is allocated, page 7-7 of the City Manager’s Proposed CIP states “... it is possible that
the capacity funding proposed by the City Manager in FY 2014 — 2015 may be sufficient to meet
all ACPS requested capacity needs in FY 2014 — 2015 once the final scope of work associated
with Patrick Henry is known. City staff will continue to work with ACPS staff to understand
total costs associated with Patrick Henry and their impact on the CIP once they become known.”




The School Board Adopted CIP requests $10.8 million for capacity related projects (a difference
of $5.8 million over the City Manager’s Proposed CIP), details of which are included in

Attachment #1.

On the non-capacity side, the City Manager’s Proposed CIP provides $1.7 million more than the
School Board request. This is due to the fact that the City Manager’s Proposed CIP for non-
capacity mirrored the Superintendent’s Proposed CIP which was revised in the School Board

Adopted CIP.

The City Manager’s Proposed FY 2014 capital year budget is $1.1 million more than what was

approved by City Council for FY 2014 during the FY 2013 budget process.

FY 2014-2018 Capital Improvement Program

Project Category *City Manager’s School Board Difference:
Proposed CIP Adopted CIP School Board —

FY 14-18 Only FY 14-18 Only City Manager

Capacity $92,921,959 $127,719,702 $34,797,743
Non-Capacity $64,748,992 $84,124,939 $19,375,947
Total FY 14-18 CIP $157,670,951 $211,844,641 $54,173,690

* For the purposes of this display, the City Manager’s CIP is broken out into Capacity and Non-Capacity.
Ultimately, ACPS will decide on an annual basis what will be spent on Capacity vs. Non-Capacity.

Reviewing only the first five years of the plan (the portion of the plan aligned with enrollment
projections over five years), the School Board Adopted CIP is still significantly more costly than
the City Manager’s Proposed CIP. The City Manager’s Proposed CIP funds $92.9 million of
capacity projects in the first five years while the School Board requests $127.7 million, a
difference of $34.8 million.

The $92.9 million of capacity projects included in the City Manager’s CIP includes both the
funding amount requested for Patrick Henry and for the New School #1 OR for any combination
of capacity related projects designed to address increased ACPS enrollment and future
enrollment projections from FY 2014 —2018. It does not include the additional funding
requested for modular classrooms or other capacity infrastructure needs in libraries, cafeteria,
and parking (Attachment #1). Additionally, it does not include the planning, design and
engineering funding for the new Cora Kelly and Minnie Howard capacity projects which the
School Board has requested in the first five years of their Adopted CIP.

On the non-capacity side, the City Manager’s Proposed CIP provides $64.75 million while the
School Board requests $84.12 million, for a difference of $19.37 million. This difference is
based on the City Manger’s Proposed CIP funding 75% of the School Board non-capacity
requests from FY 2015 - 2018 (FY 2014 is fully funded).



FY 2014-2023 Capital Improvement Program

Project Category *City Manager’s School Board Difference:
Proposed CIP Adopted CIP School Board —

FY 14-23 FY 14-23 City Manager

Capacity $92,921,959 $193,472,153 $100,550,194
Non-Capacity $123,750,992 $162,795,030 $39,044,038
Total $216,672,951 $356,267,183 $139,594,232

* For the purposes of this display, the City Manager’s CIP is broken out into Capacity and Non-Capacity.
Ultimately, ACPS will decide on an annual basis what will be spent on Capacity vs. Non-Capacity.

The primary difference between the two ten-year CIPs is related to capacity projects. The City
Manager’s Proposed CIP includes $92.9 million for capacity projects and includes funding for
Patrick Henry and a new school (New School #1) OR for any combination of capacity related
projects designed to address current ACPS enrollment and future enrollment projections.

The School Board Adopted CIP includes $193.5 million in capacity projects (Attachment #1)
and includes both Patrick Henry and New School #1 at the same funding levels as the City
Manager’s Proposed CIP as well as additional capacity projects including:

Modular classroom additions (FY 14-16; $14.1 million)

e Other capacity related projects including cafeteria, library, parking expansions and school
bus replacement (FY 14-15, FY 19; $6.4 million)

e System-wide capital project planning (FY 14-23; $4.8 million)

e Minnie Howard classroom addition (FY 17-19; $26.8 million)

e CoraKelly new school (FY 18-21; $48.5 million)

The total difference in non-capacity projects between the two plans over ten-years is $39.0
million. The City Manager’s FY 2014 capital year budget fully funds the School Board’s non-
capacity request. For FY 2015 — 2023, the City Manager’s CIP funds approximately 75% of the
School Board non-capacity needs based on resources available to fund the entire City CIP.

Funding Options

As City Council considers the School Board’s Adopted CIP, there are several options for
consideration in addressing the School Board’s request.

1. Approve the City Manager’s Proposed CIP as-is. The City Manager’s Proposed CIP
provides $10.0 million for ACPS in FY 2014 and $216.7 million from FY 2014 —2023.
The City Manager’s Proposed CIP designated $92.9 million for capacity projects from
FY 2014 - 2018 and $123.8 million in non-capacity projects from FY 2014 —2023;
however, as previously discussed, the School Board has final approval on specific
projects to be completed. City staff will continue to work with ACPS staff to analyze
enrollment projections and make recommendations regarding additional capacity projects
in future CIPs.

2. Designate a portion of the optional real estate tax rate increase for the Capital



Improvement Program to support ACPS projects. For example, if City Council were to
designate an additional 1.5 cents to capital to support the School Board Adopted CIP, that
funding over the first five years would yield an estimated $30.3 million. That would
reduce the $54.2 million funding gap over the first five years to $23.9 million.

. Provide a combination of additional funding from a portion of the optional real estate tax
increase and project eliminations from the City Manager’s Proposed CIP in an amount
equal to $54.2 million to close the gap in the first five years. Likely, these projects would
have to be eliminated, or deferred until at least FY 2020 based on our current debt ratios.

. Provide the entire $54.2 million for the School Board CIP by eliminating or deferring
projects from FY 2014 — 2018 until at least FY 2020 to fully fund the School Board CIP.



ATTACHMENT #1
ACPS SCHOOL BOARD CIP - SUMMARY

School Board Adopted CIP (March 6, 2013) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2014 - 2023
Total Capital Improvement Program Request $ 14140911 § 19,056,391 $ 48474320 § 56,671,201 § 73,501,818 § 49,774,841 § 49,851,236 $ 11,869,673 § 19,344,555 § 13,582,237 | § 356,267,183
School Board Requested Capacity Projects FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023 | FY 2014 - 2023
Project Planning {Systemwide Capacity Projects) $ 300000 $ 500,000 $§ 500000 $§ 500,000 $ 500,000 $§ 500,000 $§ 500000 $§ 500,000 $§ 500,000 $§ 500000|$ 4,800,000
New School (Site TBD) $ - 3 - $ 3256610 $ 8,269,177 $ 37336475 § 1,027,256 $ = $ - $ - $ 2 $ 49,889,518
Charles Barrett Capacity - Cafeteria & Parking $ 500000 $ 910,267 $ - 3 - 8 - § - § - 8 - § - 8 $ 1410267
Charles Barrett Classroom Addition $ 1698943 § 863712 § - 8 $ - § - % - 8 -3 - 8 $ 2562655
Cora Kelly - New School $ - 8 -9 $ $ 3099689 $ 7870721 § 35537394 $ 1971189 § -9 $ 48478993
Douglas MacArthur Classroom Addition $ 281585 § 151,985 $ $ $ - $ 5 $ 5 $ 5 $ = $ $ 433,570 |
Douglas MacArthur - Cafeteria Expansion $ 1,358052 § - 8 $ $ $ $ $ - § - 8 $ 1,358,052
George Mason - Cafeteria, Library, and Parking $ 1488065 $ -8 -9 $ $ - § - § - - 8 $ 1488065
George Mason - Classroom Addition $ 80784 $ 577,242 § 310823 § $ - § - 8 - 8 - $ -8 $ 1695929
James K. Polk Classroom Addition $ 1977385 § 4334499 § 2194875 § $ $ = $ = $ 2 $ = $ |$ 8506759
John Adams - Parking $ 110000 $§ 220,000 § - 8 - 8 - § $ - 8 - 8 -8 $ 330,000
Matthew Maury - Parking $ - $§ 250,000 $ $ $ - 3 $ - § -8 -9 $ 250,000
Matthew Maury - Classroom Addition $ 412024 § 476,041 § -8 - 8 - 8 $ - § - 8 - 8 $ 888,065
Patrick Henry - New School $ 1500000 $ 3481617 $ 36046231 $ 2004593 $ $ $ -9 - 8 - 3 $ 43032441
School Buses Replacement $ 356000 $ -9 - - 9 - 8 - $ -9 - § -9 $ 356,000
TC Williams: Minnie Howard Campus Classroom Addition $ - $ -3 - % 2101029 $ 9044919 § 15657,202 $ - 8 - 8 - 3 $ 26,803,150
TC Williams: Minnie Howard Campus Food Service Capacity | $ - 8 -9 - -9 - §$ 1188689 § -9 - - 8 - 19 1188689
Total, All Capacity Projects $ 10,789,918 $ 11,765363 § 42,308,539 $ 12,874,799 $ 49,981,083 $ 26,243,868 § 36037394 § 2471,189 § 500,000 § 500,000 [ $ 193,472,153
School Board Requested Non-Capacity Projects FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2014 - 2023
All Non-Capacity Projects $ 3350993 § 7,291,028 $ 6165781 $ 43796402 $ 23520735 $ 23530973 § 13813842 § 9398484 $ 18,844,555 § 13,082,237 |§ 162,795,030
City Manager Proposed CIP FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2014 - 2023
Total Capital Improvement Program $ 10,026,609 $ 45006824 $ 4808000 $ 33514610 $ 64314908 $ 17,648,000 $ 10,360,000 $ 7,049,000 $ 14,133,000 $ 9,812000]% 216,672,951
Difference: School Board - City Manager FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2014 - 2023
Total Difference $ 4114302 §$ (25950433) $ 43,666,320 $ 23,156591 $ 9186910 § 32,126,841 § 39491236 $ 4820673 § 5211555 § 3,770,237 {§ 139,594,232




FY 2014 - FY 2023 Capttal Improvement Program Budget
As of February 26 2013, per the Scheol Board's Add-Delete Work and 'S Changes AﬂaCh ment 3
ce . Program 2014 2018 2018 2020 2071 2022 FETEN  Grand Tol |
Access Control & Secunty Management 275000 - - - - - - 750,000
Asserless = Master Key System Replacement 245,000 - z = = : 545,000
Buliding systems —Asset Loss Prevention Total 520,000 - = = o = 5 396,000
modemisation 1 Buiiding System Repair or Replacement - 880977 434 489 434 488 434,489 434 489 901 382
EcoClty Eco-Cil ; - 558 225 173 855 173855 173 855 173 855 392,762
EcoCaty Water & Landscaping - 376 678 X 169711 169 711 169,711 169,711 801,911
EcocHy Total - 1,826,880 778,156 158 wg,tss TT8,156 778,158 7,898,055 |
Building sysiems modernization Total §20,000 X 1 18,356 ﬁs 156 118,15 78,166 _ﬁ]
] New School ARE - - 2323, —__33g04] - - - - - 319,043
| New School Constructon - - - 6785 508 32,305,348 737 565 - - - - 39828 511
Capacity New School Conbngency - - 231939 308777 1,986 132 51630 - - - I 2581478
New School FFAE - - - - 2212695 - - - - - 2,212,685
Capacly Projects - New Schodl Projaci Managsment & Soft Costs 5 = 701342 505,993 498 39 238 061 = = z 1547792
Capaciy Total - - 3,256,810 298,177 37,134,476 1,027,256 - - - - 40895, 518
instructional Environmenl Project Pianmin: 300,000 500,000 500,000 500 000 500 000 500,000 504,000 500 000 500.000 500 000 4 800.000
304,000 Eooo 500,000 500,000 500,000 00,000 500,000 000 500, 500,000 600
300,000 500,000 1766,810 -.E“'_,m" 3T 46,475 1577, m 000 ﬁ 590,000 ﬁﬁu
ADA Elevator repairireplace - - - 141,430 » = - - - 41,430
ADA Tatal = - = a1 = < B < - - 1,430 |
Buldng Envelope Repar < = 330 548 - - - - - - - 30 540
Assstlons rider Sysiem = & F 438027 = s - = 36,027
Asset Loss Pi Te - - 330,548 436,027 - - - - - 786,376
Ci Adddion Core ¢ Renovation/Tr: 500.000 810267 = - - = = - - - 1,410,257
capscny Classroom Addison/Conversion ABE 155,312 38,850 - - - - - - - 194 142
Classroom Addion/Conversion Construction 1,486 128 800,279 - - = - - - - 2 286 508
Classroom Addbon/Conversion Frosect Management & Soft Costs 57402 24,603 - - - - - 832,005
T 2198383 1773979 - - - - - - - - 19723922
____ EcoClty _ | % _Ec: Water & Landsc: i - - - - 66,535 - - - - 66,535
E T - - - - 4,538 - = S = 5 66,835 |
Ei HVAC Rep ement - 30,501 - - - - - - - 20 501
ind tems FHopiacements Jot - z_].!' - B - s - = - - mgi
Charles Barrett Bulding Envelope Repair = = - 314313 a7 - 47,106 - - - 408,152
Ceing repairi-eplace - - - - - - S8 779 - - - 98,779
Extenor Lighting/Signaga -~ - - - - 8,330 - - - - 833
| Extenor Playgrounds or Sports Areas - - =T 171 842 16274 - - - 187,716
“Fire Alarm Systam - - - - 176 671 - - - 176 671
Flooring repa:rirepiace - - - 342 904 - - - = 387 964 - 730,868
Facility HVAC Repan or Replacement - - - - 646 881 - §754 - - 128 808 785443
Instafied Equipment repar/replace - - - - 31222 - - 31222
Intenor Acousticslighting - & - = 91,383 - - - 383
Intenior Pesviing - - - 243 947 - - - - - - 243 847
Intenor walls i L] - = = 215,685 - - - - - 215685
Roof Repar or Replacement - - - 828 469 - - - 828 468
Ste Harducape Repai/Replacement s - 15 584 10966 - - 17631 56 567
Water heatersioters reparirapiace - - - - . 10,48 - = 10848
Facifity Total B < = FREFEIE] 989,947 50,499 155,639 - 405 598 EX
''''' Charfes Barrett Total FXI 1 330,949 1,086,483 50,490 165,838 = i
1 Asset Loss Prevention Reguwed Mantenance & Repusr Until Budkdng Replacement - 71,200 7%, 81,183 83,213 - } - - 320 667
Asset Loss Prevention T - 77,280 78,202 81,183 83213 - - - - - 320,867
ing Demaltion - - - - - - - 993432 - - §93.432
Fumdure, Focures & Equip - - - - - - 2106075 - - 106 075
Capacity New School ASE - = 2211378 631,822 315,911 - - - 156,112
Cora Ketly New School Constructon - = - - - 6.458 630 30748 695 702.025 - 37.809 350
New School Contn; - = - - 220,763 254,850 1892333 49142 457 087
New School Project Management & Soft Casts - - - - €67.547 485418 474 380 226590 - - 853 938
Te - - - - 3,099,689 7870,721 36,537,004 1971189 - - 43,478,893
Shared ram Priorities Extenor Playgrounds or Ateas - 51351 - - - - - - - - 51251
— Shared P v 2 - §1,251 - - - - - - - - 51,281
Cora Kalky T ES 128,520 TH.202 8118 3,182,902 | 7870721 36,537,384 1,971,189 - - {REK]
Buidng Envelope Repar = = - - 44 858 - - - 44 858
Emergency Generator - - - 63,708 - - - 63708
Fachlity Extenor Mamtenance - = - - - 27,005 - - 27 605
DASH Bus Faciity Fi repaii - - - 56,785 - - 48 509 105 284
Intenor Pantng ~ = - - - - - - =
Snte Hardscape Repar/Replacement - - - - - - 27876 50,101 - 77878
= = Facllity Maintenance Total - - - 130,493 uss - 281 - nei1 - 318,843
DASH Bus Faclilty Total = < < 5 E] [Ty - il - ﬂﬂ - 318,843
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FY 2014 - FY 2023 Caprtal Improvement Program Budget
As of February 26 2013 per the School Board’s Add-Delete Work and s Changes Attachment 3
CIP Category Program 2014 FI3 016 17 =18 2010 2030 2071 2022 2023
=977 — —_— — =
Asastioss | Stte Hardscape Repar/Replacement - - - 16,156 - - - - - - 16,156
Spankder System - - - 702,035 - - - - - 702,035
Asset Loss Prevention Total - - - 14,168 702,036 - - - - - 718,191
Classroom Addon/Conversion ARE 16,025 10,245 - - - - - - - 29.270
Classtoom AddionCanversion Constructon 224 998 121,152 = - - - - - - - 348,148
Classroom Addition/Conversion Contn 134 = - - = S B3 - 20,631
Capacity Classroom Addtion/Conversion Project Management & Soft Costs 24,15 13,007 = > 2 2 - - - - 37,161
Program Space Expansion ASE 117,074 - = - - = - - - 117.074
e E Construction 1,470,733 - - - - - - - - - 1.170.733
Progrem Space Expansion FFAE 70.245 - - - - - - - - - 70.245
Total 1,839,637 151 625 - - - - - - - - 1,791,282
EcoCit Eco. Water & Lan 3 = = - 93,367 - - - - - 93,367
HVAC Repair of Replacement = = 2,433,544 - - S s = = = 2,439,944
EcoCly Total - - 2439944 - 93367 - - - - - 2533311
Douglas MacArthur Pl 10,000 - = - - - - - - 10,000
" 10,000 - - - - - - - - 10,000
Exterior ounds of Areas - - 23185 - - = - - - - 23195
Fire Alarm System - - - - - - - - 18,140 - 18,140
Floonn; it 3 - = = - 423,573 - 48.851 - - - 472423
Faciity HVAC Repa or Replacement - - - 764,932 - - - 191,039 - 955970
Interior Pamting - - - 91,250 - - - 100720 - 191,670
Roof Repar of Replacement - = = - 874 492 - 77,676 - - - 952,167
Site Hardscape Repar/Replacement - - - 41237 - - - - 23905 - 65142
- - - - - - 1221 - - 12.084 23,305
- - 23,195 897 41% 1,208,085 - 137,747 201,758 42,045 12,084 2,702313
- 61,501 = - - - - - - - 61,501
- 61,501 -~ - - - - - - - 81,501
- = 533 - s - - 500,000 - - 552,533
Shared Frogram P - - 52,833 - - - B 500,000 - -
Douglas MacArther Total 1848837 213128 2515872 13678 < 137,747 791,758 __a2048 15,004 11
FFRE Asset Loss Prevention Fumiture_ Fixtures & E 400,000 500,000 500.000 500.000 500.000 500,000 500,000 500.000 500.000 4.800.000
AssetLoss P Total = 400,000 500,000 500,000 500,000 00,000 500,000 500,000 000 500,000 4
FFE Toul 459,000 00,000 ) 500,000 500,500 500,000 500,000 o
Asset Loss Prevention Root Repar or R ement - 51268 = - - - - - - - 5,126 |
Asset Loss Prevention T¢ - 5,126 - - - - - - - 5,128
EcoClty L Eco-City Water & Landscaping - - 126.077 - - - - - - 126077
EcoCity T - - - 126,077 - - - - - - 126,077
Doors andior Hardware repa i e - - - 301.532 - - - - - - 301532
Equipmeotand Systess Elevator repariropiace - 352,501 5 = s = = = 5 s 7332 501
Extenor age - - - 10772 - - - - - 10.772
and S otal - 1,332,801 - 312,304 - - - - 1,844
Buiding Envi Repar - - - - - - 581.578 - - 581,578
_Cowng repairfreplace B - < - - - 2.184,994 - - - 2.184 934
Eco-Crty Lightng - - - 59437 - - - - - - 59,437
Exterior Playgrounds ot Sports Areas - - - - 12.062 - - 11,813 12,104 - 35879
Fite Alarm System - - - - - - - 17.687 - - 17,697
Frencis’C. Hemmond Fiooning reparire; 5 - - P - 696.735 = 405507 685406 - 2.087.648
Facility HVAC Repair or Repiscement 273,522 - - 175.734 - - 109.502 2,185,807 - - 2.744 965
intenior Acoustics/Lightng = - - = 121,843 B 7 - - - = 121,843
Intenor Panting - > - - - 636.893 588717 - - - 1.225710
Roof R 1 or Replacement = - - - - - 5169 - - 1,107,623 1112782
Site Hardscage Repair/Repiacement = - - - - - 211280 - 167,901 . 379.191
Tennts Courts - - - - - - - - 17 450 - 17 450
Wate! heaters/boders repairireplace = - - - - - - 39625 = - 38,625
Fachity Maintenance Total 73,822 - - 235171 133,906 1,833,728 3,180,072 3,242027 882,862 | 1,107,623 10,608,811
Instructional Environment Intenor renovation and recenfigurations - - - 211.443 - - - - - - 211.443
Instructional Environment Total - - - 211,443 - - - - - - 211,443
Shared ram Priotities Extenor Pl ds o Areas - - - - - 1.814 809 - - - - 1.814 809
Shared Program Priorities Total - - - . < - 1,814,809 £ - = = 1 '“E
Francis C. Hammond Total | 373,822 1337, - 4,9 133,906 348837 3,100,072 1242021 1107833 | 14411,172
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FY 2014 - FY 2023 Caprtal improvement Program Budget

As of February 26, 2013 per the Sehool Bosrd's Add-Delete Work and Changes Attachment 3
CiP Category Program 218 3016 2018 2017 2018 FL %30 2631 2021
T Buiding Envelope Repair - 751 €3 040 = = < = = = 5 216,791
Asseliioss s Plurmbng [Restroomipgrades - 90,000 - - - - - - - - 50,000
1 Raoof Regar or Replacement - 256,251 - - = = = - - - 256,251
Kler System = - - - 530,257 - = - - 530.257
Asset Loss Prevention Total = - 500,002 83,040 - 530,257 = - x - = 1,083,208
Capacity Addiban Core Sipace Renovation/Transg 1,488,085 - - - - 5 B - - - 1.488 065
Classreom Addition/Conversion ABE 38,271 39,000 21,000 - - - - - - - 96,271
Capacity Classroom Addition/Canversion Construction 747503 481240 248,380 - - - - - - - 1.457.193
Clasaroom Additen/Conversion C _ = 27,488 14,801 5 = - = = = = 42 269
Classroom Addition/Conversion Project M. ment & Soft Costs 24.000 49514 26,662 = = = = - - - 100.176
T 2,295,929 42 310,823 - - - - - - - 3,183,884
EcoCity 1 Eco-City Water & Landscaping - < - 69,906 - - - - - -
Gearge Mason [3 Total = - - - 8,808 - - - - - -
B Envelope R = - - 774,478 - - - - %
1 Ceilmyg repairireplace = - - - - - 525270 - - - 525270
Elevator repainfraplace - - - 178.412 = e = - - - 178.412
Floonng repauireplace = - = - - = £4 676 - - - 34 676
— 7 HVAC Repar or Replacement = 923 702 - - 185,397 245.183 - - - - 1.354 288
FacHity Installed E: ent repanin e - - - = - 31.222 - - - - 1222
Intenior Pamting = - = 113,360 - - - - - - 113,360
Roof Repwr or Replucement - - - - - 954,724 - - - 954,724
Site Hart R eplacement = - - 23,133 - - 17.773 - 18,670 - 59,576
Tenmws Courts = = = N614 - = 34043 - - - 85657
- - Water heaters/baers repamir - - 10,168 - - = = - = 10,168
Fachiity Maintenance Tota - = 354,688 969,576 a1 1,696,458 - 15470 - 4131830
Geosge Mason Total 2396029 | ﬁ T 428,501 1,490,133 L] 1,696,486 = 18,8670 = 8 AT9,027
i Envi Repair - 1 = 313.484 358,557 82344 - - - - 754,385
1 Cai repanirepince = = = - 1,212.181 2 B - 585.239 1,797 430
1 Elevator repanfreplace 500,685 = = 2 > 3 - = = = 500.685
| Emergency Generator - - - - - - - - - 68512 68512
1 Exterior Playgiounds of Sports Areas = = - - 291.935 - - - - - 291935
1 Fire Alarm System = = = = 16,434 - - - - 48,351 4 785
1 Floonng repairirepliace - - - - 1,522.265 - - - 1,610.628 - 3,132,893
Facility —__HVAC Repar or Replacement 5 = = - 967,574 - 72620 - - - 1,040,195
Installed Equipment repanreplace - - - - - - - - - 34.463 34 463
George Washington intenior Pau - - - 586.400 - 438.589 204,831 - = - 1.238 920
Roof Repar or Replacement = = = 784,128 - o2 = = = 915.967 1.710.084
Securty Systam Repar/Reptace - - - - 5483 = - - - - 483
: Site Ha@gﬂg Repar/Replacement e - > L 1,110.574 = - > - 323.018 1.433,592
Storm water management _ - - = - - - 114,443 - 120,233
Tenms Courts = = - 18,356 - - - - 20,768
R ___Water heatersibolers repur/ieplace - = = - 32,042 - - - 23.578
Facility Maintenance Total 500,885 1 - 1.f_§3‘7 ,517,055 520,833 391,994 - 1,775,207
Shared ram Priorities Extenor rounds of Areas = = - 315.150 - = ] = =
— Shared Program Priorities Total 5 - - 315,180 - - - - -
% % Total 500,685 1 < 17,068 520933 E ] 5 1,776,207
1 Asset Loss Prevention nker System = - - 746,762 = = = = -
Asset Loss Prevention Total - - - T48,762 - - - - -
Classroom AddioniConversion ARE 471 405 - - - = = ¥ = 2
ca Classroom Addtion/Cenversion Construction 1,440 578 3,848 587 2,000,000 - =2 - - - =
Classrool itontConversion Contin - 126,152 64 585 - - - B = -
Classroom Addtion/Conversion Project Management & Soft Costs 56,001 256,720 125310 - - - z = -
Total 1,977,386 4,334,498 2184875 - - - - - -
EcoCity 1 Eco-City Water & Landscapmg = b 86,687 - - = = = -
EcoCity Total - 88,897 - - - = = b
Equi it and S s Plu RestroomUpgrades 105.085 861.516 - - - - -
tand Total S 108,088 881,516 5 S = = .
1 Bulding Envelope Repar = = - - - - - 8,148 127,828
e 1 Extenor it of Aress = g = 250,297 = = ¥ 2 o
Floonng reparkep - - - 591,239 - - - 783771
1 HVAC Repas or Replacement = 153,751 = 231.724 = = 21.109 - -
Facility Installed Equipment repaitireplace = * - = = =: e 2 )
1 Intenor AcoustcsiLightng o | - = 91.383 B z = =
| Intenor Pamntng - 10,228 B - - = 131,467 =
Intenor walls madifyireparireptaca = = - 113,232 - = - = &
Site Hardscape Repas/Hepiscement - - 5828 11,548 7310 12,128 - - -
Storm watet management = - - = = 9300 B = =
Faciity Maintenence Total - 153,151 16,063 800 1,089,933 21,429 21,109 139,815 Lkl
Instructional Environment 1 Intener renovation and reconfigurations A = - 287,002 = = - < =
Bt nal Environment Total 3 =D - - = 287,002 = = = = -
James K. Polk Total 1977388 A awa 280 402,589 2,502,080 1,680,953 T 21,908 139818 11,698
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FY 2014 - FY 2023 Capital Improvement Program Budget Attachment 3

As of February 26 2013 per the School Board's Add-Delete Work and Changes
“ CIP Category Program o 3018 18 2017 2018 201 20 2631 2022
Assatioss P Doors andior Hardware repairieplace - - 52533 - - i > - =
?m, System = - - - 1,295387 - < : =
Asset Loss Prevention T - - 52,533 - 1,296 397 - - - =
EcaCity Eco-City Water & Lan = - - 94.197 - - - - -
Total - - - 94,197 - - - = B
Bulding Envelope Repar - 167,327 - - - - = B =
Extenor Maintenance - - 13,038 - - - - - =
Extenor P Bunds of Areas - - - 17,830 - - - B 20173
Fire Alarm System - > = - 365,524 - - - =
ropairi 3 - - = - - - - - 789.856
John Adams Facility HVAC Repast or Replacement ~ - = 242 501 - 252.818 - - 7.588
installed Equipmant repanireplace - = - - - 50,582 - - =
Intenior Acousticsfiighting - - - 91.383 - - - =
Intenor Pambing - = 3 - - < - 316.451 -
{ Roof Reparr of Replacement - - - - - 2,025 452 - - -
S Pt Repis Maplasereard - - - 35620 - - - - s
Fachity Maintenanca Te - T3z 13, 299,961 456,307 2,332,980 - 318,461 862454
instructional Environment | Intenior renavaton and reconfigurabons - - - 225178 - - = 5 =
instructional Environment Total - - - 225178 - - . - =
Shared Priorities C Addition Core e Renovation/Tram 110,000 220,000 - - - - - -
Shared Pregram Total 110,000 220,600 = - - - - =
John Adams Total 119,000 387,327 g,m 813377 1,752,304 | 5 8481
Asset Loss Buliding Envelope Repax = . 5 = - - 2 E
nider System = - - - 737.578 - - -
Asset Loss Prevention Te - [1 - 737,578 - - - ~
EcoClty Eco-City Wster & Landuc: - - - - 91,367 = - = -
E TE - - = - 93,367 = - - -
Equipment and Systems Elevator repan 8 = 80,000 - - - - B - 3 ~
acements Interior renovation and rect = - > 52,533 - - - - =
m?m and Systems 80,000 S % 52,533 = 5 5 z =
Buidng Envelope Rapa - - - - - 243914 - - 28.826
| Ceing repaiirepiace 5 = z 5 s = 552,257 - B
Extenor 2 ~ - - - 10,078 - - - =
Lytes Crouch | Extenor Playgrounds or Sports Areas - - - - 11,847 - - - =
| Frre Alarm System - - - - 16,848 - - -
Floonng reparheplace - - - 537.479 - 12.278 223764 - 297 440
Facility HVAC Repait or Replacement - - - 47.939 - 818,517 - - -
Instafled Equipment reparireplace - = = - - 31222 - - -
Interior Pamting = = = S 272.083 - N 307,835 =
| Roof Repa or Replacement - - = 323328 - - - - -
Site. R ment - - - 16.939 - - 22,604 - 18.165
Storm water management - - - 53.134 - - - - 60117
Water heatersiboders repairirepiace = - - 18 602 - - - - -
= Facllity Maimtenance Total - - - 990,419 294,008 903, 798,615 408,
Lk Croch Totd 0,00 = 58,38 1124363 %3778 LG ok sar
| Asset Loss Prevention Plumbing /RestroomUpgrades - = =~ 410.001 - - - - <
Asset Loss Prevention Total - - - 410,001 - = - - -
Capacity Addtion_Core Space Renovaton/Transp - 350,000 - - - - - v £; s
Classroam Adddtion/Conversion ASE 60,000 = - - - - - . =
Capacity Classroom Addtion/Converstan Constructon 248 360 481,240 5 - - = v . =
Clagsroom Addon/Conversion C 27 488 14,801 - - - - e > S
Classroom Addtion/Conversion Project Management & Soft Costs 176 - - - - - - - -
Capacity Total 412,024 726,041 - - - - = p .
EceClty [ Eco-City Water & Landecaping - - 60,487 - - - - - =
EcoCity Totat - - 60,487 - - - - - -
| Budding Envelope Repar - - = 85 867 - = . =
| Extenior Playgrounds or Sports Areas - - - 23774 - - - - =)
Fire Alarm System - - - - > - 17,266 - -
Matthew Maury Fi rogari 8 - - - - 213913 - 2 = 2
HVAC Re; or R .ement - - - - 731,590 - F = =
Installed Equipment repairrepiace - - - - - - - - -
Facibity Intenor AceusbesiLighting < = - - 01383 = = = o
Interior Pm - - - 78289 - 12344 - 73441 -
Roof R or R ement - - - 1089818 - - - - -
| Ste Hardscape RepanfReplacement - 5 - 5884 126131 - - - 5657
| Storm water management - - - 18 667 - - - - -
Water heatersiboders repait e - - - 59 880 - - - - -
Facility Maintenance Total - - - 1,362,160 1183018 12344 17,268 T3 A4 6857
Em R - - - 205 001 - - - - -
Exterior Mantenance - - 92251 - . - - - =
Fi riraplace - - 157 586 - - - - 2 =
—— st i Tod - B 7L X7 — - B - - -
Matthew Maury Total L] 728,041 316,333 | 977,162 Tieapin 1 7,388 T3 (X2
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FY 2014 - FY 2023 Capdtal Improvement Program Budget
As of February 26 2013 per the School Board's Add-Delete Work and Changes Attachment 3
CIP Category Program [ 018 — 3016 2018 2017 2018 10 030
1 Plumbing /RestroomUpprades. - 10,251 = - L 10,251
s Los [ Site Har! Ri acement - = = F 25 000
Asset Loss Prevention Te - 10,261 - v = . !&_‘—T
EcoCity gv Eco-City Water & Laen - - 86.535 - - - 66,535
- - 535 - = - 635
Equl t and Systems Fira Alarm System = o = &."" = = = 457%"3?7"
E Spitems T - = . 574,307 < = - 574,307
Buiding Envs Regar - - - - AE5 774 - 469,774
Cething reparireplace = - = - - - 927 567
Extenor Pleygrounds or Sports Areas = - - - - - 71732
Floonng repaiiteplace - - - 1666.176 - - - 2364015 |
HVAC Reparr or Replacement - 67,000 8225 87 716 542 043 - 714 984
Wount Vernon Facility installed Equpment reparireplace 5 = & = 246 322 : 246,322
Intenor Acoustics/Lighting - - - 91,383 - = 91383
Intenor Pantng - - - - 341124 - 341,124
Roof Repawr or Repiacement - - - - 1311299
Site Hardscape Repair/Replacement - - - - 38,288
Water heaters/bosers reparir e - = - 10.948 10 948
Fackity Maintenance T - 67,000 189,099 1,610,210
| Extenor Mamntenance - - - 5 -
Intener renavation and recon 5 - - - - -
En! T - - - - -
Shared Program Priorities Extenor ounds of Areas 10,000 60,000 = - -
Shared Program Priorities Total 10,000 60,000 : . =
Vemon T 10, 137,281 189,099 1810210 (R[]
Asset Loss P Extenor Maintenance - = - - -
| Spankder System = . A -
Asset Loss Prevention Total - - - - -
Furniture Fixtures & Equip - - - - -
Mevng Modular - - - - -
Moving Modular Credit - = - - -
New School ALE - - - 1717014
Capachy New School Construction - - - k3 - 36,082,665
New School Contngency - - - - - 2,128 566
New School Project Management & Soft Costs - 003 - = 1.764 603
New School Plann: 1 - - - - 1,500 000
T 1,500,000 7 - - - = 43,032 A40
E: E Water & Landsc: - = 86,897 - - = 86 697
Patrick Henry - - 86,667 - - - - 86,687
- > = > = » - 68.293
- - - - - - - 68,293
- - - - - 20333 51,010
eding repair/reploc: - - - - 497312 - 457312
Extenor Playgrounds or Sports Areas - = - - 10 083 - 18,467
f lace - = = 429 704 = 93 501 1 543726
Fachity HVAC Repan ot Replascement - - - 243 815 - - - 1072 184
| Intenor Acoustes/Lighting = e - 83153 - - - - - 89,153
1 Intenor Paintng - - = 344 185 = - - 344,185
1 Roof Repar of Re; ment - - - - 1,537,874 = - - 1537 874
1 Stte Hardscape Repar/Replacement - - - 47 428 -~ 125 816 - 44 583 257,332
Water heaters/boders rapairirs e - = - - - - - - 10421
Faclity Maintenance Totai - - 1,066,132 7,045, 240,149 - 56,264 -“E‘E
Patrick Henry Total 1,560,000 1,086,132 40,1 < ) 48,334,331
l Emergency Repars 200,000 96,170 96 170 96170 96 170 85170 1063 182
200,000 96,170 96,170 96,170 98,170 96,170 1,083,182
Renovations ment and Systems Asbestos/Lead Pain Remediaion 50,000 67 884 67 884 67 884 67,884 67.884 617 307
and Systems 50,000 o7, 67,084 7, 784 NG 817,307
Instructional Environment Renovations & Rec = 678 84S 678 845 678 845 671 5 678 845 4 673 070
Tnstructional Environment Total St v - 78, 78845 678,845 78,845 NG 4573070
Renovations Total ) i ) ) ) 363,584
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FY 2014 - FY 2023 Cepital Impravement Program Budget Attachment 3

As of February 26 2013 per the School Board's Add-Delete Work and s Changes
CIP Category Program 18 2016 = 2017 208 F0 020 2071 w2
J—Buiding Envelope Repar = 461252 - - = = = :
Asset Loss Prevention . Floonng repmir eplace - - - 58 232 - . - - - -
Spenider System - - - - 67 621 - B - - =
Asset Loss Prevention Total - 481,252 - 59,232 67,821 - - - =
EcoClty Eco-City Solar - - - - 358 569 - - - - -
Water heatersiboders repaitheplace - - - - 48 463 - = . =
EcoCity Total - - - - 408,032 - - - -
Equipment and Syatems I HVAC Repar or Replacement - - - 7,541 - 5 657,046 - - -
Rowing Facility = Equipment and Systems Rsplacements Total = - - - 7541 - 5,867,048 - - -
Euddng Envelops Repar - - - 23671 - 82100 - - -
Elevator repanireplace - - - 82,022 - - B - o, 3
Extenor Mamtenance - - - 583 681 - - - -
Facility Fire Alarm System - - - 16,036 - - - -
Fi 1 - - 32,784 = 35189 35318 - -
Intenior Painting - - - 29,121 - - - -
_______ Water heatersioders reparieplace - - 41,753 - - - - 5 =
Facllity Maintenance Total = = - - 41,753 767, - 36,215 = =
- ¥ 0,76 108 arisey 35316 - -
- = 13,307 - - - - - -
5 = 13, = = < - 5 =
= - £1.608 - - - 16 435
- - - - . - 9.370 - -
- - ~ - - 16,845 = = -
g repairirepl - - - 47285 5 - 211,978 - 534,953
Faciity HVAC Repair or Replacement - - 400 096 - 61473 w = . i
Samuel Tucker Intenor - - - = = & 96 006 = -
- - - - - 431283 - . aE4 440
- - - 29018 - - -
3 Z = = 5 - 1,155 660 - -
= = = 32451 - 34 099 = 5 36715
- - 61,608 $05 403 29,018 543,899 1,473,015 = 1, 231
Shared Program 0 === = = = = = =
Samuel Tucker Total - 74918 08,403 29,018 543,899 473,015 ] 1,061,683
Capacity I e Dchooi bus replacement = 2 = £ = = 2
Total - - - - - - - -
achosl uavamd Equipment and Systems Schooibust 630000 630,000 480 000 40000 40,000 40,000 45000 T120,000
5 205,001 z 3 z - g s
630,000 835,001 480,000 £40,000 840,000 840,000 240,000 1,120,000 =
630,000 835,901 480,000 €40,000 000 940,000 249,000 1,120,000
100.000 100,000 125,000 125,000 125,000 125 000 141.426 141 426
Shared Program 1 - 100,000 100,000 125,000 125,000 125,000 125,000 141 141,426
Priaritles Shared Program Emergency Generator - - - 113 747 113,141 113,141 113,141 113,741 113,141
Site Hari e R Replacement - - - 20 000 20.000 20,000 20,000 20.000 20,000
Shared Program Priorities Total - - - 133,141 133,141 133,141 133,141 133,141 133,141
Shared Frégram Priorities Total - 100,000 00,000 258,141 254,141 258,141 258,141 “ZTd BaT 2.
Doors andfor Hardware 1 ace > = - 129.230 - - - =
Extenor Playgrounds or Sports Areas = - - 52533 - - - - -
Assatboss Intenor Acousbes/Lighting z 5 S 291,025 . = < 5 =
Stte Hardscape R ment - - - 107 692 - - - - -
Asset Loss Prevention Total - - - 580,481 - - = - -
Building Enveloge Repar - - = 63.666 - - - - -
Building Infrastructure Repairs = = = E - z = 13,163 A
Eco-City Water & Landscaping - - - 441 580 - - - - -
Extenor - - - 248 576 - - 122 025 - 943,824
Extenor Playgiounds or S Areas - - - - - - 21389 - 148,855
Fure Alarm System - - - - - 31086 - 514 538
| 1 Fi repar/ e = - - - = 5 - - 963,178
TC Willlams: King Street Furniture Fixtures & E - - - - - 55 760 - 941 824 - 997 585
Campus Facility HVAC Repait or Replacement - - - 3,114 869 - 1 - - - 1530419 6.125.265 10770 553
Instalied Equipment repanireplace - - - 361 472 S | - 70737 - 358 325 - 791534
Intenor Painbing - = - - 1.166 821 - - - - ! 166 821
intenior renovation and reconfiguratiens = - - - - - - 22220 - 22220
Intenror walls modityirepacireplace - - - 88 964 - - - - - - 88 564
Secunty System RepairReplace - - - - - - = - 282172 = 282 1_7_{‘
Sde Hardecape Repan/Replacement - - - - - - 38 081 37768 37 044 185 632 298 545
Storm water managament - - - 18020 19 458 9801 10.241 10487 10758 11.028 91033 ]
Water heatersiboilers repanfreplace - - - 206 471 - = - - - - 206 471
Fackity Malntenance Te - - - 4,544 827 19,498 1,176,812 541,822 81,848 5,758, 18,421,187
Extenor Pl ds or Are,; - - - 1,200.000 = = - - - - 1,200 000
Shared Program Prioritles Intenor AcousbcafLightng < . E : B T18.874 = 5 5 < 118,874
= = —_ Shared Program Priorities Total - - - 1,300,000 - 118,474 - - - - TI18,874
TC Whllams: King Street Campus Total z 5 = &( 19498 1,294,688 541,822 w7 $.766,257 R 938 | 30,320 542 |
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FY 2014 - FY 2023 Capital Improvement Program Budget

As of Febtuary 28 2013, per the School Board's Add-Delete Work and Changes Attachment 3
SIP Category Program ET) Ei 57 B3] ] #z =z

1 Buiding Envelope Repar - - 000 | o = 3 C ] - 91,000

Asset Loss F Extenor ds or Areas - - - 220767 226 287 - - - - 447 054
2 ‘Sprinkier System = = = - 313,051 - B E 7313051

Asset Loss Prevention Total - 21,000 220,767 1 - - - - - 1,851,108

Demoktion - - - - - 95.098 - - - - 95 098

Classroom Adddion/Conversion ASE - = - 2101.028 - _ - - - - - 101 029

ty 1 Classroom Addttion/Conversion Construction - = - 8.614.206 13 244 338 - = = = 21 858 548

Capac __ Classroom Addbon/Conversion Conbngency - - i - 430713 662,220 - - - - .092.933

| Classraom Addition/Conversion FFAE = = - - 1.655,545 - - = = 655 545

Food Service C. - - - - - 1188688 3 2 = 188 689

Capacity Total - - - 2,101,028 9,044,819 16,845 891 - - - = 27,981

TC Williams; Minnie EcoCity 1 Extenor - = - 118 481 > = = 2 = s Ti8.461]
Howard Campus L Totsl - - - - 118 481 E 5 = = = = 18,481

Building Env Repair - - - - [TYCF] - - - - 44,824

T epiace = = - - - - 826 591 - - - 626 991

Fire Alarm System - - - - 181202 - - - - - 191.292

Floonng repamiepiace = B - 1532773 - - - 692,368 - 2225140
HVAC Repas or Replacement - - - 1020319 - - - - - 552017 1.573,235

Facility Instalied Equipment r e - - - - = 3710 - - - 43710

Intenior Acoustics/Lightng - - - - 121.843 - - - - - 121,843

Intenar Panbng B - - 227,206 - - - 250878 - - 478,163
Ste Hardscape Repan/Replacement 2 : = = 57816 . < . w5413 123,229

Tennis Courts - - - - 18,818 - - - 20768 - 39 585

d __Water heatorsiborlers repmrheplace - - - = - - - BT - 11789 - 40,108

y Fachity Maintanance Total - - - 2,780,377 155,308 5,708,120

I Wililams: mmﬁl" i Total = 5 31,000 5.220,633 4,028 334425 gg E_Bﬁ 25
Intenio: renovation and reconhigurations - 1576130 - - - - - - - - 1576.130

Upgrade transpariation shop - - - 7,000,000 - - - - - 7 000 000

AssetLoss F de trani ition shap ARE - - = 700 000 - - - - - 700,000
Upgrade wransportation shop planning 200,000 - - - - - - - + - 200 000

ade r Stormwater Mngmt and Conbny - - - 1050 000 - - - - - - 1050,000

- \sat!! Loss F% %nal - 200,000 1,578,130 = 8,750,000 = = = = = = 130

Trans; it and Systems Installed E: 1t repasir e - - - 91,539 - - - - - - 81,539
portanon Fachiy E =nd Systems Total = . 3 50 = = = = 5 5 1599
Burding Envelope Repar - - - - - 77.962 - - - - 77.962

Buildmy Infrastructure Regairs % . 5 - - 20 481 - - - 20 481

Facility Fire Alarm Sysiem - - - - - - - - 5585 - 5585

Intenior Parmiing = = - - § - 34153 - - - 34,153

Site Hardicope RepairReplacement - - - - 99,604 - - - - 12683 212,258

F, Total - - - - 99,604 112,114 20,431 - 885 112693 350,479

: T Fi Total 200,000 1576130 - [¥ ] 5,604 113,114 20,481 - 5588 112003 10

Asset Loss Prevention Ker System = - 853 437 - - - - - 893,437

Asset Loss Prevention Total - - - 852,437 - - - - - - #93,437

EcaCity Ec Water & Landsc - - - 94 537 - 5 - - - 54,537

Total - < - 94,537 - - - - - 94,537
Buidng Envelope Repar - - - - - - - 250638 250638 |

Exterior Maintenance - - - - - - 5540 - - - 5540

Frre Alarm System = = = z P - 35385 35395

Flooning reparirepiuce - - - - 1217173 309,286 - - 1526.459

HVAC Repair of Replacement - B - - - 1033 351 - 1.128.136

Whillam Ramaay Facility Internior AcousicsiLighting = = 5 - 51383 = = = g 51383

Intenor Pambing - - 245 552 - 257976 - - - - 503 528

Plumbing /Restroomupgrades - - 17,833 - - - B - - 17.833

Roof Repar or Replacement > = - - - - 1544 TS - - 1544 015

Site RepaniRepiacement - - - 33368 - - - - 37775 71.163

Water heatersiboiers r it - = = = - - - - 11,788 - 11789

F Maintenance Total 94,786 - - 296,773 81383 1475149 1,348,177 1.579.410 300, - 5,185,830

Instructional Environment Extenor Pl ounds of Areas = - - 21,541 - - - - - - 21,541

nstructional Environment B - . 21,841 - - - - - - 21,541

Witliam 94738 - - 1 91,383 1,475,149 1,348,177 1 10 - 188
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