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The City Manager’s Proposed FY 2015 – 2024 Capital Improvement Program (CIP) was presented to City Council on February 25, 
2014 and includes $1.459 billion in total funding.  The Proposed CIP includes funding for the Potomac Yard Metrorail Station (from 
developer contributions and special tax districts which will leverage required borrowing), as well as the reserved 2.2 cents on the 
base real estate tax rate for the continuation of the City’s Transportation Improvement Program (TIP) approved by City Council 
beginning in FY 2012.  Additionally, new funding from the Northern Virginia Transportation Authority (NVTA) is programmed in the 
CIP for the first time.  NVTA funding is designated specifically for transportation purposes.  With the new NVTA funding available to 
the City for expanded transportation and transit infrastructure, the City Manager has proposed broadening the eligible expenditure 
to be funded by the TIP.  The TIP originally was for expanded transportation and transit infrastructure, it now can be used for any 
transportation purpose.  While the definition of the TIP has changed, the entire 2.2 cents will still be utilized for transportation 
related expenditures, with details provided in the Transportation and Transit Infrastructure section of the Capital Improvement 
Program document. 

A total of $279.1 million is proposed for Alexandria City Public Schools (ACPS) capital infrastructure needs, including $149.5 million 
to address increased enrollment needs over the 10-year plan.  Additional funding is also provided for maintenance of our existing 
transportation infrastructure such as roads, sidewalks, and shared-use paths, along with continued investment in Complete Streets 
initiatives. 

The Proposed FY 2015 – 2024 Capital 
Improvement Program totals $1.459 billion, 
which represents a $230.5 million, or 18.8%, 
increase from the Approved FY 2014 - 2023 
CIP.  To achieve a true comparison of the 
costs of the two plans, FY 2014 and FY 2024 
must be removed from the comparison.  
When comparing only nine years (FY 2015 – 
2023), the Proposed CIP increases $195.5 
million, or 17.0% over last year’s Approved 
CIP.   A large shif ii  finiig  rro  F  201  r 
 F  207 iivrlves shifiig  ris rf cri  finiig 
 rr Pr roa  Farn  rro la e  F  201  r early 
FY 2017. 

New Northern Virginia Transportatonn Attorrtt (NVTA) RevenAes 

The ors  sigiifi ai   haige  rro  he Approved FY 2014 – 2023 CIP is  he ii lfsiri r  Nrr heri Virgiiia Traisprr acri  f hrri y 
(NVTA) funding, which is the result of new reveife available  rr  raisprr acri-rela en  api al ain rperacig eepeini fress  This 
revenue is derived from HB2313 legislacri passed by S a e Geieral  sseobly a cri during the FY 2014 budget process, and is 
 lassifien as NVT  72% ain NVT  32% reveifes through the CIP document.   

NVTA 70% revenues (escoa en a   016s2 oilliri rver  he 02-year plan) must be fcliien  rr prroe  s  hat prrvine regirial beiefi s 
(e.g. Pr roa  Farn Me rrrail S acri, Beauregard Corridor) while NVTA 30% revenues (escoa en a   $6s0 oilliri rver  he 02-year 
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plan) are fsen a  nis recri r  lr al grverioei s  rr lr al 
 raisprr acri ioprrveoei ss  The  i y aic ipa es fcliiiig 
NVTA 30% revenues to support DASH bus purchases and 
replacing and installing new bus shelters, among other local 
prroe  ss  NVT  reveife has allrwen  he  i y  r oake 
sigiifi ai  iew iives oei s ii  raisprr acri ii ras rf ture 
while reducing planned borrowing originally intended to 
sfpprr   he larger  raisprr acri prroe  ss   y leveragiig 
new NVTA funding, the City has been able to reduced 
planned borrowing  rr  he Pr roa  Farn Me rrrail S acri 
by  10s3 oilliri ain elioiia en brrrrwing leveraged by the 
Traisprr acri  oprrveoei  Prrgrao (  2s2 oillirins   

   is ioprr ai   r ir e  ha  NVT   finiig is scll a relacvely iew reveife srfr e  rr  he  i yt ain reveife prroe cris will most 
likely change as  ae  rlle cri na a becomes available.  Furthermore, the NVTA 70% funding decisions have yet to be made by 
NVTA.  The NVTA 70% funding programmed in the CIP by  i y s aff represents the City’s ideal allr acri r   hese  fins.  Decisions 
regarding the actual dollar amount and receipt of ffiniig by fis al year  rr ea h lr ali y ii  he regiri will be oane by NVT  ii  he 
 ri ee  r  all regirial  raisprr acri ieenss 

DrversrttnofnCaprtalnImprovementnProgramnFAndrng 

The funding makeup of the City’s capital program is growing increasingly diverse each year.  To help organize this complexity (which 
brings new opportunities as well), the Proposed FY 2015 – 2024 CIP divides revenue sources into three different types.  
Unrestricted City funds include general cash sources and General Obligation (G.O.) Bond revenues for the base CIP program.  
Restricted City funds include both cash and G.O. Bond revenues associated with the Sanitary Sewer Fund, Stormwater Management 
Fund, Transportation Improvement Program, Potomac Yard Metrorail Station, and other targeted sources.  Because these 
restricted revenues all have legal restrictions on their available uses, it is beneficial to discuss financing issues with them separately.  
Non-City funds generally include State and Federal grants (including NVTA funding) and earmarks as well as private capital 
contributions and revenues from the City’s telecommunication financial agreement with Comcast.  These revenues are also 
restricted in their use.   

With the new opportunities provided by the new NVTA funding, the Ci y has orven  rro a  9s$%  ash srfr es / 72s1% brrrrwiig 
structure in last year’s CIP to a 41.1% cash sources / 58.9% borrowing structure in this year’s 10-year plan.  The table on the next 
page provides details on the diversity of funding, comparing last year’s approved plan to this year’s proposed plan. 
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ProjectnCategort
Total

FY 2015-2024
Category 1 - Asset Maintenance $ 1t229t2$6$     
Category 2 - Renovations/Existing Assets 112,509,070$     
Category 3 - New Facil ities 216t602t737$     
Information Technology Plan 6$t$01t222$       
Total,n llnCategorres 1,458,533,652$  

 

ProjectnCategorrzaton 

The Proposed FY 2015 – 2024 CIP addresses two broad areas of expenditure: 
 

• Protection of the City’s investment in existing public facilities or infrastructure (physical assets) through capital 
maintenance or renovations; and 

• Plaiiiig ain  ris rf  iri r  oaorr iew pfbli   a ili ies ain ii ras rf  fret ii lfniig new or replacement Information 
technology systems.  

 
The Proposed FY 2015 – 2024 CIP is consistent with capital plans from recent years in that it places a strong emphasis on 
maintaining the existing core facilities and infrastructure of the Cityt while f iliiiig iew  finiig  r prrvine sfpprr   rr prroe  s  ha  
will provide new and expanded City facilities.  This focus is supported by the continued use of the same three-Category 
prioritization system used in the development of the Approved FY 2014 – 2023 CIP.  
 
Similar to FY 2014, the Office of Management and Budget first 
 a egrriien prroe  s ii r rie r   hree  a egrriest as well as the 
City’s Information Technology (IT) Plan.   
 

• Categortn1:n ssetnMarntenancen– funding streams that 
cover an ongoing maintenance need for an existing City 
asset; 

• Categortn2:nRenovatrons/Exrstrngn ssetsn– specific large 
renovation or restoration prroe  s  ha  are ie essary  y li ally rr perirni allyt bf   ai be s henflen  rr a spe i i   ioe 
perirns  These prroe  s alsr per aii  r eeis iig  i y asse s; 

• Categortn3:nNewnFacrlrtresn– prroe  s  ha  resfl  ii a iew rr eepainen  a ili y rr level r  service and can be scheduled; and 
• InformatronnTectnologtnPlan – prroe  s ii lfnen  he  ei-year plan that are Information Technology related.  In future CIPs, 

 hrse prroe  s will be assigien a  a egrry ra her  hai reoaii as a separa e  a egrrys 

RevenAes
 Last Year

FY 2014-2023 
nProposed

FY 2015-2024 
nDrfference

FY 2015-FY 2014 
UnrestrrctednCrttnRevenAes

Cash Sources (Including General Fund Transfer) 244,501,125$         37t991t762$            (1t62$t317n$           
G.O. Bonds 493,994,000$        670t213t222$            77t212t999$          

Subtotal, Unrestricted City Revenues 738,495,125$       809,059,758$            72t61$t13 $          

RestrrctednCrttnRevenAes
Potomac Yard (Cash Sources) 7,500,000$            5,525,000$                 (1,975,000)$           
Potomac Yard (GO Bonds)  16t322t222$        204,000,000$            (10t322t222n$         
Sanitary Sewers (Cash Sources) 12,940,000$          1t172t222$                 (1t 72t222n$           
Sanitary Sewers (GO Bonds) 80,180,000$          84,400,000$               4,220,000$            
Transportation Improvement Program (Cash Sources)  2t126t222$          20,320,000$               (8,285,000)$           
Transportation Improvement Program (GO Bonds) 28,000,000$          -$                             (28,000,000)$         
Code Fund 500,000$                1,729,000$                 1,229,000$            
Other  t$16t222$            -$                             ( t$16t222n$           

Subtotal, Restricted City Revenues 425,490,000$       322,644,000$            (02 t2$1t222n$      

Non-CrttnRevenAes
NVTA 70% (Regional) -$                         016t222t222$            016t222t222$        
NVTA 30% (Local) -$                         45,097,920$               45,097,920$          
Other State and Federal Grants 49,007,999$          31,342,080$               (07t116t909n$         
Private Capital Contributions 4,550,727$            79,519,895$               7$t919t012$          
Comcast Revenues 10,540,000$          5,870,000$                 ($t172t222n$           

Subtotal, Non-City Revenues 64,098,726$         326,829,895$             1 t730t019$        
Total,n llnnRevenAenSoArces 1,228,083,852$    1,458,533,652$         230,449,800$        



 

Proposed FY 2015 – 2024 CIP  Page 2-4 
 

Proposed FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

Beyond basic capital maintenance issues, the Proposed FY 2015 – 2024 CIP reflects a vision for the City’s future.  The FY 2015 CIP 
decision making process included an initial effort to integrate the capital plan with City Council’s guidance, the Strategic Plan, and 
the City Manager’s Performance Plan.   
 
O   he  216s6 oilliri  i  a egrry 3 prroe  st  $21s1 oilliri is  rr iew ain eepainen  raisprr a iri ain  raisi  ii ras rf  fre 
prroe  st ii lfniig  ris rf  iri r   he Pr roa  Farn Me rrrail S a iri (Strategic Plan Goal 1 – Economic Development) and the 
Beauregard Transit Corridor (Strategic Plan Goal 3 – Transportation).  O her sigii i ai   a egrry 3 prroe  s ii lfne a oaorr 
ii ras rf  fre ain reirva iri prroe   ii  i y Hall ii  F  2 2 – 2021, four fire station rebuilds, and construction of one new fire 
station in the Beauregard Corridor (paid for primarily through developer contributions) in FY 2015 – 2021.  Funding for capacity 
rela en prroe  s  rr  leeainria  i y Pfbli  S hrrls (  PSn is bfnge en a   0$9s6 oilliri rver the 10-year plan, and totals $279.1 
oilliri whei ii lfniig  a egrry 0 prroe  ss 
 
 rr all  he prroe  s  ha  are  finen ii  he   Pt  here s ill reoaiis a ifober r  inei i ien  api al iives oei s whi h are ir  funded 
in the plan due to the lack of resources within the available capital funding streams.  Most notably, these involve the capital costs 
associated with federally mandated capital infrastructure improvements to sanitary sewer and storm sewer infrastructure, which 
are not fully funded in the Proposed CIP.  These costs could reach $250 million - $400 million over the next two to three decades, 
and will be reflected in future CIPs as the City gets further along in the planning process.  Additionally, funding for full 
implementation of construction of the prroe   eleoei s r   he Wa er rri  Soall  rea Plai is ir  ii lfnen ii  he Prrprsen   Pt as 
specific revenue sources have not yet been identi ien  r pay  rr  hese prroe  ss  Maorr ioprrveoei s  r  he  i y’s park sys eo 
identified through an internal and external planning process are also not included as part of the 10-year plan.  
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The anrpcri r   he   P by  he  i y  rfi il is ai iini acri r  i s sfpprr  r  br h  he  api al prroe  s  ha   he  i y ii eins to pursue, 
ain a plai  rr  he aic ipa en levels r  fiiai iig ieenen  r  fin  hese  api al prroe  s rver  he 10-year period.   

The anrpcri r   he 10-year   P is iei her a firo  rooi oei   r a parc flar prroe   irr a lioi acri  r a parc flar  rs s  s a basi  
 rrl  rr prirriciiig ain s henfliig aic ipa en  api al prroe  s ain  api al fiiai iigt  he   P is a key eleoei  ii plaiiing and 
oaiagiig  f fre neb  servi e reqfireoei ss  Oily  he firs  year r   he   P ( F  205) represents a funding commitment for the 
prroe    r prr een  r  he iee  s aget rr  r be iopleoei en nepeiniig ri  he level r   finiig prrvinens 

The  i y nefiies capi al prroe   eepeini fres (as rpprsen  r ai rperacig expenditure) as:  

An expenditure of more than $10,000 that acquires, expands, repairs, or rehabilitates a physical asset with a useful 
life of at least three years and typically much longer than three years.  These also include technology related 
expenditures. 

It does not include day-to-nay oaii eiai e eepeini fres sf h as  fs rnial rr oaii rrial servi est oiirr (less  hai  02t222n 
 arpei ryt oiirr ele  ri al ain plfobiig repairst rr repair rr rrfcie repla eoei  r  fie fres rr  frii fres 

CIPnPrrorrtesnfornFFn2211 – FY 2024 

In developing the Proposed FY 2015 – 2024 CIP, there were some general guidelines followed in developing the balanced 10-year 
plan.  These guidelines included: 

• Using the City Council Approved FY 2014 – 2023 CIP as the “base” for the City Manager’s Proposed FY 2014 – 2023 CIP; 
•  i rrprracig  i y  rfi il gfinai e ii r  he plai; 
• Wrrkiig  r aligi prroe  s wi h rfr  i y’s S ra egi  Plai ain City Manager’s Performance Plan with an emphasis on 

preserviig ain oaii aiiiig rfr  i y’s eeiscig physi al asse s; 
• Ucliiiig iew NVT   finiig  r ioprrve rfr  raisprr acri ain  raisi  ii ras rf  fre; and 
• Ucliiiig prroe   prirriciacri ain rankings to inform funding decisions. 

The FY 2015 CIP builds upon process improvements implemented during the FY 2014 budget process. 

FY 2015 – 2024 CaprtalnImprovementnProgramnDevelopment 

 i annicri  r  rllrwiig  he gfinai e prrvinen by  i y  rfi ilt  he  i y Maiager  rea en a    P Prr ess Improvement Team” in the 
 all r   20  ain  hargen i  wi h evalfacig  he eeiscig   P prr ess ain nevelrpiig a sys eo  rr liikiig   P ne isiris wi h  he City’s 
key s ra egi  prirricess 

The team worked together to evaluate the current CIP process and developed a process that will link CIP decisions with the key 
s ra egi  prirrices r   he rrgaiiiacri  r eisfre  ha   he  api al ioprrveoei  prr ess is orre s ra egi  ain relevai s  The team 
was charged with: 

• Evalfacig  he eeiscig  api al ioprrveoei  prrgrao and recommending appropriate changes; and 
• Develrpiig a way  r evalfa e prroe  s  risis ei  wi h  he  i y’s S ra egi  Plait eiabliig  he  i y  r: 

o Leverage iives oei s  r yieln ioprrven servi es  hrrfgh grea er rperacrial ee iei y ain effe cveiess; 

CIP PURPOSE & DEFINITIONS 
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o Develrp  ri eria  ha  will ne eroiie whei a prroe   is reany  rr evalfacri; 
o Develrp  ri eria by whi h prroe  s will be evalfa en/s rren; ain 
o De eroiie hrw prroe  s rela e  r  he S ra egi  Plai ain  he City Manager’s Performance Plan. 

At the highest level of discussion, the team came to a consensus on the most important guiding principles of the CIP budget 
development process. Listed below is the basic framework and principles that are recommended by the CIP Process Improvement 
Team to guide the CIP budget development process. 

• Farr,nOpennandnObjectvenEvalAaton – using a more comple e evalfacri  rrl (ii lfnen ii  he  ppeini es r   he  api al 
Improvement Program document) that informs budget decisions. 

• QAalrttnSAbmrssronsn– standards prroe   sfboissiri nesigien  r  rlle   relevai  ii rroacri fsen ii  he assist in the 
evalfacri r   he prroe  ss 

• Transparenct – allrw  he pfbli  ain nepar oei s  r beter finers ain hrw  finiig ne isiri are oanes 
• LrnkrngntonttenStrategrcnPlannandnCrttnManager’snPerformancenPlan – ii egracri r  wrrk  rro  he City’s budget focus 

areas, includiig ineicfi acri r  lrig-term outcomes associated with the City’s capital investments. 

The ors  ioprr ai  iiicacve iopleoei en by  he   P Prr ess  oprrveoei  Teao was  he  reacri r  a prroe   evalfacri  rrl  o 
prrvine rboe cve  ri eria whi h was fsen ii  riofi cri wi h  i y  rfi il gfinai e  r nevelrp prroe   prirriciacris   This 
evalfacri  rrl was fsen  r evalfa e ain raik  api al prroe   reqfes s nfriig  he  F  206 nevelrpoei  prr esss  Prroe  s raikiigs 
were used to inform decision making ii  riofi cri wi h  he geieral gfineliies (noted earlier) used to develop this year’s 
proposen plais  The evalfacri  ri eriat alrig wi h all  he prroe   raikiigs, can be found in the Appendices of the Capital 
Improvement Program document. 

Several r her iiicacves iopleoei en ii  F  20$ were  ricifen ain ioprrven ii  F  206s  The individual prooe   eepeini fre 
bfnge  is irw a  ropaiien by ai iinivinfal  Srfr es ain Uses”  able ri ea h prroe   nes ripcri pages  Ea h prroe   irw has a 
spe ifi   finiig srfr e(sn assigiens   nnicriallyt  rr  a egrry   ain 3 prroe  st  he  r al prroe   bfnge  is irw shown, as opposed 
 r ii prirr years where rily  he fiallr a en balai e was prrvinens   rr  hese prroe  st i  is ors  ioprr ai   r kirw  he  r al 
aorfi  r   api al iives oei  assr ia en wi h  he prroe  s   

 rr  a egrry 0 prroe  st  he fiallr a en balai e alrig wi h  he  frrei  allr a en balai e is nisplayen ri ea h prroe   pages  For 
these aiifal oaii eiai e r  effrr  prroe  st i  prrvines a snapshot of prior year resources available to complete on-going capital 
oaii eiai e ieenss  Prroe  s whi h have large prirr year balai es oay have  finiig reprirricien ii  he early years r   he 10-year 
plais ficl prroe   iopleoei acri ra es sfgges   he need for annicrial  finiig.   

O her iiicacves iopleoei en ii  F  206 ii lfnen  he annicri r  ne ailen ii rroacri regarniig prroe   budget changes from last 
year’s plai  r  his year’s plait alrig wi h annicrial rperacig iopa  s assr ia en wi h  he iopleoei acri r   api al prroe  s are 
provided on each individual prroe   pages 
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FFn2211nCaprtalnFearnBAdgetnRevenAesn(SoArces) 

The total Proposed CIP for FY 2015 is $92.5 million, which is a $24.7 million decrease from FY 2015 in last year’s planned CIP.    A 
lrstngnofnallnrevenAes rnclAdednrnnttenFFn2211ncaprtalntearnbAdgetncannbenfoAndnrnnSectonn5 ofnttenProposednCaprtalnImprovementn
ProgramndocAment.  

 

Revenue highlights of the Proposed FY 2015 Capital Year Budget expenditures include: 

•   renf cri r   $6s2 oilliri ii Geieral Obligacri  rin brrrrwiig as plaiien ii las  year’s apprrven   P  rr  F  206s  The 
 r al aorfi  r  brrrrwiig is renf en  rro  79s  oilliri  r  33s$ oilliris  This is prioarily nfe  r shifiig  he  i y Hall 
prroe   rf   r  F  2 2 –  2 0 ain orviig  ris rf cri  finiig  rr  he  -2 Pa ri k Heiry  apa i y prroe    r  F  201s  
 nnicriallyt iew NVT   finiig was fsen ii pla e r  plaiien brrrrwiigs  This renf cri ii brrrrwiig saven iearly   s2 
million in planned debt service costs that wofln have beei ii lfnen ii  he Geieral  fin rperacig bfnge   rr  F  206s 

• The level r   ash  api al is  airly  risis ei  wi h las  year’s plaiiens  Prirr year prroe   balai es  rro prroe  s  ha  will be 
 lrsen rf  are fcliien as a  F  206  ash srfr et  r aling $3.0 million along with an $18.1 million General Fund Cash Capital 
transfer. 

• NVT  72% ain 32% reveife is bfnge en a   01s6$ oillirit ain ii lfnes apprrpriacri r   fins re eiven ii  F  20$ ain 
planned in FY 2015. 

FY 2015 PROPOSED CIP SOURCES AND USES 



 

Proposed FY 2015 – 2024 CIP  Page 2-8 
 

Proposed FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

FFn2211nCaprtalnFearnBAdgetnExpendrtAres (Uses) 

The total Proposed CIP expenditures for FY 2015 is $92.5 million, which is a $24.7 million decrease from FY 2015 in last year’s 
planned CIP.    FY 2015 is the only year of the 10-year CIP that is formally appropriated by City Council.   nlrstng ofnallnprojectsn
rnclAdednrnnttenFFn2211ncaprtalntearnbAdgetncannbenfoAndnrnnSectonn nofnttenProposednCaprtalnImprovementnProgramndocAment.  
The iarracve belrw ne ails rily  F  206  api al Fear  fnge  highligh s by   P nr foei  se cris 

 

Prroe   highlights of the Proposed FY 2015 Capital Year Budget expenditures include: 

• Transportatonn((33. 4nmrllronnFFn2211nCaprtalnFearnBAdget) 
o $7.8 million for DASH bus replacement and expansion, from NVTA 70% and NVTA 30% funding. 
o  6s$ oilliri  rr  ri ribfcris  r WM TA’s capital program. 
o  6s2 oilliri  rr  ricifed planning and design of the Potomac Yard Me rrrail S acri, from NVTA 70% and 

Potomac Yard Special Tax District revenues. 
o  $s6 oilliri  rr S ree  re ris rf cri ain resfr a iigt ii reasiig laie oiles resfr a ed by 82%,  rro ai escoa en 

22 miles in FY 2014 to approximately 40 miles in FY 2015. 
 

•  lexandrranCrttnPAblrcnSctoolsn((17.72nmrllronnFFn2211nCaprtalnFearnBAdget) 
o Includes $11.0 million for non- apa i y prroe  s sf h as rrr  repla eoei s ain HV   improvements. 
o Prrvines  1s7  rr  apa i y rela en prroe  s ii lfniig  ricifiig plaiiiig ain nesigi  rr a  apa i y rela en prroe   

at Patrick Henry. 
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• InformatonnTectnologtnPlann((11..7nmrllronnFFn2211nCaprtalnFearnBAdget) 
o A relr acri r   he  i y’s Ne wrrk Operacris  ei er (NO n  rro a leasen spa e  r a  i y-owned facility was 

added during the FY 2015 budget development processs      r al r   1s6 oilliri is bfnge en  rr  his relr acris 
 

• PAblrcnBArldrngsn((4.14nmrllronnFFn2211nCaprtalnFearnBAdget) 
o $3.2 million is budgeted for ioprrveoei s a  Pfbli  Sa e y  a ilices ii lfniig plaiiiig ain nesigi  finiig  rr a 

rebfiln r   ire S acri  23 ( aoerri Millsn. 
o  0s2 oilliri is prrvinen  rr sys eoac  rrr  repla eoei s ain eleva rr ioprrveoei s  i y-wide. 

 
• CommAnrtt Developmentn((3. 4nmrllronnFFn2211nCaprtalnFearnBAdget) 

o City Marina Waterfront dredging is bfnge en a    s66 oilliri (ii annicri  r $0.45 million in FY 2014). 
o  fins  r  ricife nesigi ain eigiieeriig  rr Wa er rri  Soall  rea Plai iopleoei acri prroe  s are budgeted 

at $1.4 million. 
o The second year of funding required to replace Fire Department Self-Contained Breathing Apparatus (SCBA) is 

budgeted at $1.3 millioi (ii annicri  r $1.4 million in FY 2014). 
 

• SanrtartnSewersnandnStormwaternManagementn((3. nmrllronnFFn2211nCaprtalnFearnBAdget) 
o   s rrowa er ii ras rf  fre prroe   a  Lake  rrk whi h will assis   he  i y ii oeecig  enerally oaina en 

stormwater improvements is budgeted at $2.4 million, which includes a $1.2 million State grant. 
o $2.25 million is budgeted for preliminary design and engineering for a Wet Weather Management Facility to 

renf e  he r  frrei e r  sewer rverflrws. 
 

• RecreatonnandnParksn(( .21nmrllronnFFn2211nCaprtalnFearnBAdget) 
o Design and engineering will begin on the Windmill Hill Park Bulkhead using $1.2 million in prior year balances and 

 2s3 oilliri ii  F  206s   ris rf cri  finiig r   3s7 oilliri is plaiien ii  F  201s 
o Prelioiiary nesigi wrrk ii  riofi cri wi h   PS will  ricife  rr a iew Pa ri k Heiry ye reacri  ei ers     r al 

of $0.2 oilliri ii  F  20$ ain  F  206 will be fcliien  rr plaiiiig ain nesigi wrrkt wi h  he balai e r   finiig 
ieenen  r  rople e  he prroe   ( 6s7 oillirin plaiien ii  F  201s 
 

• OtternRegronalnContrrbAtonsn((2.42nmrllronnFFn2211nCaprtalnFearnBAdget) 
o  ri ribfcris  rr  api al ioprrveoei s  rr Nrr heri Virgiiia yegirial Parks  f hrri y (NVyP n prroe  s are 

budgeted at $0.38 million. 
o  ri ribfcris  rr  api al ioprrveoei s a  Nrr heri Virgiiia  roofii y  rllege (NV  n are bfnge en a   2s33 

million. 
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FY 2015 – 2024 CaprtalnImprovementnProgramn– SoArcesnandnUsesnOvervrew 

The total Proposed CIP for FY 2015 – 2024 is $1.459 billion a $230.5 million increase over last year’s approved CIP.  While this 
represei s ai 02s2% ii rease rver las  year’s plait  he plaiien level r   ash  api al ain Geieral Obligacri  rin brrrrwiig is  airly 
consistent when comparing the two plans.  The increase is primarily due to new revenue received from NVTA as well as private 
capi al  ri ribfcris bfnge en  rr  he firs  coe  rr  raisprr acri ioprrveoei s ii  he  eafregarn  rrrinrrs    liscig r  all 
prroe  s ain reveifes srfr es ii lfnen ii  he 02-year plan can be found throughout the Proposed FY 2015 - 2024 Capital 
Improvement Program document.  The iarracve belrw prrvines rily highligh s r   he 02-year plan revenues and expenditures. 

FY 2015 – 222 nRevenAentrgtlrgttsnrnclAde: 

•   renf cri r   10s3 oilliri ii brrrrwiig assr ia en wi h 
 he Pr roa  Farn Me rrrail S acri nfe  r new NVTA 70% which 
oay be available  rr  he prroe   begiiiiig  F  207s 

• Wi h  he iew rpprr fiices prrvinen by  he NVT   finiigt 
 he  i y has orven  rro a  9s$%  ash srfr es / 72s1% brrrrwiig 
structure in last year’s CIP to a 41.1% cash sources / 58.9% 
borrowing structure in this year’s 10-year plan. 

• NVT  72% ain 32% prrvine annicrial  ash srfr es  r  he 
City, allowing the City to reduce planned borrowing and provide 
annicrial resrfr es  r eepainen  raisprr acri ii ras rf  fres 

• Private developer  ri ribfcris  rr  raisprr acri ain 
r her  i y  a ilices ii  he  eafregarn  rrrinrr are ii lfnen a  rver 
$74 million,  rr  he firs  coe, in the CIP. 

FY 201 5 – 222 nProjectntrgtlrgttsnrnclAde: 

•  ricifacri r   he Pr roa  Farn Me rrrail S acri 
prroe  t wi h   79.0 budgeted in FY 2015 –  207 ( r al escoa en 
prroe    rs s ii lfniig prirr year  finiig are   26s9n. 

• Funding for Alexandria City Public Schools total $279.1 
million, and includes $149.5 million to address capacity related 
needs over the life of the 10-year plan. 

• Sanitary Sewer and Stormwater funding totals $135.8 
million, and begins to address long-term capital infrastructure needs 
related to federally mandated improvements.  These improvements 
could total up to $400 million over the next 2 – 3 decades. 

•  rfr fire s acri rebfilns ain a  ris rf cri r  a iew fire 
s acri ii  he  eafregarn  rrrinrr are ii lfnen ii  he plai a  a  r al 
escoa en  rs  r   12s$ oilliris 

FY 2015 – 2024 PROPOSED CIP SOURCES AND USES 
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The Proposed FY 2015 – 2024 Capital Improvement Program assumes $859.4 million in borrowing to fund the capital infrastructure 
ieens ineicfien  hrrfghrf   his Capital Improvement program document.  Included in that amount is $204.0 million in bonds for 
the Potomac Yard Metrorail Stacri ba ken by Pr roa  Farn Spe ial Tae Dis ri   yeveifest ain  2$s$ oilliri ii brins  rr Saii ary 
Sewer prroe  s ba ken by  he Sewer Liie Maii eiai e  ee ain Sewer Liie  riie cri  eess  A total of $571.1 million in bonds are 
issfen  rr r her  i y prroe ts, including Alexandria City Public Schools capital infrastructure needs.  The debt service on these bonds 
is paid back through the City’s General Funds.  Based on prior reviews by, and discussions with Moody’s and Standard & Poor’s 
brin racig agei ies, this amount of debt is ir  aic ipa en  r endanger the City’s hard-earned ‘AAA’/’Aaa’ brin racigss  This 
amount of investment will impa    he aiifal rperacig bfnge t  hrrfgh ii reasen neb  servi e payoei ss  

City Council passed a set of debt-rela en fiiai ial prli ies ri Jfie 9t 0927s  Dfriig  F 0992t  he  fnge  ain  is al  ffairs  nvisrry 
 rooitee (     nt a  i y  rfi il apprii en  iciei  rooiteet aialyien  hese neb -rela en fiiai ial prli iest ain eeaoiien  he 
 i y’s fiiai ial  rinicri ii  roparisri  r r her ofrisni cris wi h sfperirr  reni  racigs (r her nrfble- riple   ra en ofrisni crisns 
The       ain  he  i y Maiager re rooeinen  ha   i y  rfi il reaero  he fpna en neb -rela en fiiai ial prli iest ii rrprracig 
BFAAC’s recommended updates tr  he prli ies  r es ablish a  risis ei  se  r  apprrpria e relacriships be weei neb   arge s ain 
limits.   

 i y  rfi il reaeroen i s  rooi oei   r srfin fiiai ial oaiageoei  ain anrp en  he fpna en neb -rela en fiiai ial prli ies ri 
December 9, 1997.   i y  rfi il aoeinen  he prli ies ri O  rber  1t 0999t  r allrw prirri y  risineracri  rr ai ii rease ii  he 
assigioei  r   fin balai e  rr  api al prroe    finiigs  On June 24, 2008, City Council adopted the City Manager's 
re rooeinacrit einrrsen by      t  r revise  he  arge  ain lioi  fpwarn refle cig  he racr r  neb  as a per ei age r   r al 
personal income.   

Eactntearnofntten12-tearnplannstatsnwrttrnnttesenlrmrtsnexceptntonaccoAntnfornPotomacnFardnMetrorarlnStatonnborrowrng.  
Revisions to the neb  racris guideline will be proposed during FY 2015 as a resfl  r   he prroe  en neb  issfai e  rr  he plaiien 
Pr roa  Farn Me rrrail S acris   r h  i y  rfi il ain  he brin racigs agei ies have beei ii rroen for a number of years that 
limits would be ee eenen  r a  roorna e  his prroe   ii  he 02-year plan.  While  he Me rrrail S acri brrrrwiig is sigiifi ai t  he 
resflcig e riroi  nevelrpoei  ain ii rease  r  r al  i y assessen prrper y valfes  frrei ly prroe   a re fri ri iives oei  make 
this a high-prirri y prroe    rr  he  i ys  

 

  

DEBT SERVICE AND DEBT RATIOS 



 

Proposed FY 2015 – 2024 CIP  Page 2-12 
 

Proposed FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

CrttnCoAncrlnDebtnLrmrts 

DebtnasnanPercentagenofnFarrnMarketnRealn
ProperttnValAe 

Targetn=n1.1npercent;nLrmrtn=n1.3npercent;nFFn
2211n=n1.3.npercent 

This racr iini a es  he relacriship be weei 
the City’s debt and the full value of real 
property in the City as assessed annually at 
fair market value. It is an important indicator 
of the City’s ability to repay debt because real 
property taxes are the primary source of the 
City’s revenues used to repay debt.  A small 
racr is ai iini acri  ha   he  i y will be 
beter able  r wi hs ain prssible  f fre 
e riroi  nrwi fris ain  ricife  r oee  i s 

neb  rbligacriss  The City is in compliance with this neb  racr  rr all 10 years of the plan excluding Potomac Yard Metrorail Stacri 
debt. 

 

DebtnasnanPercentagenofnTotalnPersonaln
Income 

Targetn=n3.2npercent;nLrmrtn=n .1npercent;nFFn
2211n=n .13npercent 

This percentage is a measure of the capacity 
r   icieis  r fiiai e  ae-supported debt.  A 
lower percentage means that taxes required 
 r repay neb  represei  a soaller prrcri r  
 he average  iciei’s ii roes  The City is in 
compliance with this neb  racr  rr all 10 
years of the plan excluding Potomac Yard 
Me rrrail S acri neb s 
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CrttnCoAncrlnDebtnLrmrtsn(ContnAed) 

DebtnServrcenasnanPercentagenofnGeneraln
GovernmentnExpendrtAres 

Targetn=n4.2npercent;nLrmrtn=n12.2npercent;n
FFn2211n=n7.3 npercent 

This racr is a oeasfre r   he  i y’s abili y  r 
repay debt without hampering other City 
services.  A small racr iini a es a lesser 
bfrnei ri  he  i y’s rperacig bfnge s  The 
City is in compliance with this neb  racr  rr 
all 10 years of the plan excluding Potomac 
Farn Me rrrail S acri neb s 

 

 

DebtnServrce 

While the City stays within the fis ally prfnei  self-imposed debt guidelines (excluding future borrowing for the Potomac Yard 
Me rrrail S acrint neb  servi e payoei s will  ricife  r grrw ii rrner  r  fin  he neb  servi e ri previrfsly issfen ain planned 
neb  issfai ess   s  he neb  servi e  ricifes to grow (as evident in the chart below), and City reveifes  ricife  r eeperiei e 
oiiioal  r ornera e grrw ht  he affrrnabili y r   he  frrei  02-year plan must be examined ii  he  roiig fis al yearss  The chart 
belrw prrvines ii rroacri ri  he prroe  en neb  servi e payoei s  rr br h eeiscig neb  (issfen  hrrfgh  F  20$n ain plaiien 
debt (FY 2015 through FY 2024).  Debt service is broken down into three categories – General Debt Service, Sanitary Sewer Debt 
Service, and Potomac Yard Debt Service.  In FY  206t  1$s$ oilliri is bfnge en  rr neb  servi e payoei st r  whi h   s66 oilliri 
will be paid from the Sanitary Sewer Fund. Pr roa  Farn Deb  Servi e nres ir  begii ficl  F  209s 
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Project
FAndrngn
SoArce FY 2015

Route 1 Transitway TIP 2,420,000
Computer Aided Dispatch (CAD) System Gen. Fund $ 1t$96
Oronoco Outfall Stormwater 150,000
Enterprise Resource Planning System Gen. Fund 147,000
Fire Station 210 (Eisenhower Valley) / Impound Lot Gen. Fund 0$2t012
Permit Processing System Code Fund 100,000
Transportation Signage & Wayfinding Program TIP 10t2$7
Bus Shelters and Benches TIP 40,000
Capital Bikeshare TIP 31,000
City Marina Restrooms Gen. Fund 25,000
Total,n llnProjectsnandnFAnds 3,1 2,722
Total,nGeneralnFAndnOnlt 734,311

 

 

 

 i annicri  r  he Geieral Fund impacts of both the Cash 
Capital transfer and debt service payments, the CIP also 
has rperacig iopa  s basen ri  he a  fal prroe  s 
iopleoei ens  These  rs s  ai be as siople as annicrial 
rperacig  finiig  r oaii aii iew  rople e S ree s 
infrastruc fret  r annicrial s aeig reqfiren  r rpera e a 
iew  ropf er  inen Dispa  h Sys eot  r fcli y  rs s 
associated with opening a new City facility.  The chart to 
the right provides a summary of all the annicrial 
rperacig iopa  s  ha  were ii lfnen as part of the FY 
 206 rperacig bfnge s   i all  asest  hese were prroe  s 
previously funded by City Council.  In cases like the Fire 
S acri  02 (Eiseihrwer Valleyn/ oprfin Lr  prroe  t  he oaorri y r  annicrial rperacig  rs s (iew prsicris  r s aff  he iew 
s acrin have alreany beei ii lfnen ii prirr year bfnge ss  The annicrial rperacig iopa   is ii einen  r  ap fre rily  he  hange 
 rro  F  20$  r  F  206 assr ia en wi h iopleoeicig a  api al prroe  s 

As part of the Proposed FY 2015 – 2024 CIP, an addicrial rperacig aialysis was per rroen  rr ea h prroe   ain iopa  s are ir en 
ri ea h iinivinfal prroe   page r   he  api al  oprrveoei  Prrgrao nr foei s  While ir  all iopa  s will be prs en agaiis   he 
geieral  fint  he escoa en iopa    r  he Geieral Fund (with Stormwater costs included) could be as much as $12.3 million 
annually in FY 2024.  Innsomencases,nttesenaddrtonalnrncreasesnnotednmatnbenoosetnwrttnnewnrevenAesnorntransrtonrngnfromn
strfrngnprrorrtesnornctangrngnbAsrnessnpractcesnwrttrnnttenCrtt.nnn ddrtonalnoperatngnrmpactsnarenApdatednannAallt,nandnaren
refinednasnttenprojectnmovesncloserntonttencArrentncaprtalntearnbAdget.nnThe  har  belrw iini a es  he annicrial rperacig iopa   
by fis al year.  

 

ADDITIONAL OPERATING IMPACT 



 

Proposed FY 2015 – 2024 CIP  Page 2-15 
 

Proposed FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

 

 

The Proposed FY 2015 – 2024   P is well aligien ain  risis ei  wi h  he grals r   he  i y's sfs aiiabili y iiicacve eE r-City 
 leeainriae as well as  hrse r   i y  rfi il's S ra egi  Plais  The gfiniig prii iples r   he E r-City Charter relate to the areas of 
Lain Use ain Opei Spa et Wa er yesrfr est  ir Qfali yt Traisprr acrit Eiergyt Greei  filniigt Srlin Was et Eivirrioei  ain 
Heal ht Eoergiig Threa st ain  opleoei acris  Grals ain spe ifi  a cris were nevelrpen  rr ea h r   hese prii iples whi h 
be aoe  he  i y's Eivirrioei al   cri Plai  232s  The  i y's   P is ir  rily  rigrfrfs ain  ropacble wi h  he  i y's E r-City 
 har er ain Eivirrioei al   cri Plait i   fr hers  he iopleoei acri r   he a cris spe ifien ii  he   cri Plais 

Transit and Traisprr acri  i ras rf  fre prroe  s r   he   P sf h as Deni a en High- apa i y Traisi wayst D SH  fs flee  
repla eoei t Hybrin  fs/Trrlley  atery Pa kst  fs Shel erst  ike Trails ain WM T   api al  ri ribfcris are ii haroriy wi h the 
principles related  r Traisprr acrit  ir Qfali yt Eivirrioei  ain Heal h ain Eiergy as arc fla en ii  he E r-City Charter and Goal 
No. 3 of the Strategic Plan.   

Prroe  s sf h as  he Opei Spa e   qfisicri ain Develrpoei  ( finiig s reao re-established), and Tree and Shrub Capital 
Maintenance are consistent with Goal No. 2 of the Strategic Plan.   

S rro ain Saii ary Sewer prroe  st al hrfgh prioarily grey ii ras rf  fre prroe  st prr e   eivirrioei al resrfr es ain oa  h the 
principles of Water Resources, Environment and Heal hs   These prroe  s ii lfne  rfr Mile yfi Saii ary Sewer yepairst Citywide 
Sewershen  ifil racri ain  iflrwt ain Hrloes yfi Trfik Sewers   nnicriallyt  wr prroe  s are annen ii lfnen ii  he Prrprsen FY 
2015 – 2024 CIP, AlexRenew Wastewater Treatment Plant Expansion and a Wet Weather Treatment Facility, which will expand 
sys eo  apa i y  r prevei  saii ary sewer ba kfps while oiiioiiiig  he iopa  s r  saii ary sewer nis harges  Prroe  s rela en to 
 he  robiien Sewer sys eot ii lfniig Sewer Separacri prroe  st ir  rily ioprrve eeiscig ii ras rf  fret bf  alsr  he 
eivirrioei s  These prroe  s help  he  i y s ay ii  ropliai e wi h environmental regulatory requirements.   

Prroe  s iivrlviig eiergy oaiageoei  ain re rrfitig r  eeiscig s ree  ligh s ain  rae  ligh s wi h LED  e hirlrgy sfpprr   he 
grals r  Eiergyt Eoergiig Threa  ( lioa e  haigen ain  ir Qfali y prii iplest ii annicri  r  hrse r   he Eivirrioei  ain Health 
prii iples  The  i y’s Eiergy Maiageoei  prroe    ricifes  r prrvine ai aiifal  finiig s reao  rr eiergy ee iei  fpgranes  r 
City facility infrastructure. 

The Proposed FY 2015 – 2024 CIP supports the Eco- i y  har er ain Eivirrioei al   cri Plai wi h  ricifen  finiig br h irw 
and well into the future. 

  

ECO-CITY INITIATIVE AND THE CIP 
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