
Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents
Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Healthy & Thriving Residents

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Safe, Secure & Just Community

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Accountable, Effective, & Well-Managed Government

Livable, Green & Prospering City

Livable, Green & Prospering City

Livable, Green & Prospering 

Livable, Green & Prospering City

Livable, Green & Prospering 

Livable, Green & Prospering City

Livable, Green & Prospering 

Livable, Green & Prospering 

Livable, Green & Prospering 

Livable, Green & Prospering Livable, Green, & Prosperin

Livable, Green & Prospering 

Livable, Green & Prospering 

Livable, Green & Prospering City
Livable, Green & Prospering City

Livable, Green & Prospering 

APPROVED
CAPitAl imPROVEmEnt PROgRAm

Safe, Secure & Just Community

— FISCAL YEAR 2015 —
JULY 1, 2014 – JUNE 30, 2015



City of Alexandria, Virginia   

Approved FY 2015 – 2024 CIP    

 

 

 

 

 

City of Alexandria, Virginia 
 

APPROVED FY 2015 - 2024 
 

CAPITAL IMPROVEMENT 
 

PROGRAM 
 
 

(Incorporating the Information Technology Plan) 

  



City of Alexandria, Virginia   

Approved FY 2015 – 2024 CIP    

 

ALEXANDRIA CITY COUNCIL 
 

William D. Euille, Mayor 
 

Allison Silberberg, Vice Mayor 
 

John T. Chapman 
 

Timothy B. Lovain 
 

Redella S. Pepper 
 

Paul C. Smedberg 
 

Justin M. Wilson 
 
 
 
 
 
 

CITY MANAGER 
 

Rashad M. Young 
 
 
 
 
 

Debra R. Collins, Deputy City Manager 
Michele Evans, Deputy City Manager 

Tom Gates, Deputy City Manager/ Chief of Staff 
Mark B. Jinks, Deputy City Manager 
Laura Triggs, Chief Financial Officer 

Nelsie L. Smith, Budget Director 
 

  



City of Alexandria, Virginia   

Approved FY 2015 – 2024 CIP    

Prepared by the Office of Management and Budget 
 

Nelsie L. Smith, Director 
 

Morgan Routt, Assistant Budget Director 
 

Christopher Bever, Assistant Budget Director 
 

Benjamin Aiken, Budget/Management Analyst 
 

Jackie Arbour, Budget/Management Analyst 
 

David Boyd, Budget/Management Analyst 
 

Alex Braden, Budget/Management Analyst 
 

Kristin Dawson, Special Projects Coordinator 
 

Eric Eisinger, Budget/Management Analyst 
 

Charlie Jenkins, Management Analyst 
 

Robert Young, Budget/Management Analyst 
 
 
 
 
 

The Office of Management and Budget staff wish to acknowledge the Office of Performance and Accountability 
staff, General Services staff in the Mail Services Division, and the City’s Electronic Publishing Staff in the Office of 

Communications for their assistance in the preparation of this budget document. 

 

 

 

 

 

 

  



City of Alexandria, Virginia   

Approved FY 2015 – 2024 CIP    

 

 

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished 
Budget Presentation Award to the City of Alexandria, Virginia for its annual budget for the fiscal year beginning July 
2013. 

In order to receive the award, a governmental unit must publish a budget document that meets program criteria as a 
policy document, as an operations guide, as a financial plan, and as a communications device. 

The award is valid for a period of one year only.  We believe our current budget continues to conform to program 
requirements, and we are submitting it to the GFOA to determine eligibility for another award. 
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The FY 2015 – 2024 Capital Improvement Program (CIP) was approved by City Council on May 1, 2014 and includes $1.459 billion in 
total funding.  The Approved CIP includes funding for the Potomac Yard Metrorail Station (from developer contributions and special 
tax districts which will leverage required borrowing), as well as the reserved 2.2 cents on the base real estate tax rate for the 
continuation of the City’s Transportation Improvement Program (TIP) approved by City Council beginning in FY 2012.  Additionally, 
new funding from the Northern Virginia Transportation Authority (NVTA) is programmed in the CIP for the first time.  NVTA funding 
is designated specifically for transportation purposes.  With the new NVTA funding available to the City for expanded 
transportation and transit infrastructure, the City Council has approved broadening eligible expenditures to be funded by the TIP.  
The TIP originally was for expanded transportation and transit infrastructure; now it can be used for any transportation related 
operating or capital expenditure.  While the definition of the TIP has changed, the entire 2.2 cents will still be utilized for 
transportation related expenditures, with details provided in the Transportation and Transit Infrastructure section of the Capital 
Improvement Program document. 

A total of $279.1 million is approved for Alexandria City 
Public Schools (ACPS) capital infrastructure needs, 
including $149.5 million to address increased 
enrollment needs over the 10-year plan.  Additional 
funding is also provided for maintenance of our existing 
transportation infrastructure such as roads, sidewalks,   
and shared-use paths, along with continued investment 
in Complete Streets initiatives. 

The Approved FY 2015 – 2024 Capital Improvement 
Program totals $1.459 billion, which represents a 
$230.5 million, or 18.8%, increase from the Approved 
FY 2014 - 2023 CIP.  To achieve a true comparison of 
the costs of the two plans, FY 2014 and FY 2024 must 
be removed from the comparison.  When comparing 
only nine years (FY 2015 – 2023), the Approved CIP increases $195.5 million, or 17.0% over last year’s Approved CIP.   A large shif 
in funding from FY 2016 to FY 2017 involves shifing  onstru con funding for rotoma  Yard from late FY 2016 to earlr FY 2017. 

New Northern Virginia Transportatonn Attorrtt (NVTA) RevenAes 

The most signifi ant  hange from the Approved FY 2014 – 2023 CIP is the in lusion of Northern Virginia Transportacon  uthoritr 
(NVTA) funding, which is the result of new revenue available for transportacon-related  apital and operacng eependituress  This 
revenue is derived from HB2313 legislacon passed by State General  ssemblr a con during the FY 2014 budget process, and is 
 lassified as NVT  70% and NVT  30% revenues through the CIP document.   

APPROVED CIP OVERVIEW  



 

Approved FY 2015 – 2024 CIP  Page 2-2 
 

Approved FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

NVTA 70% revenues (escmated at  166s0 million over the 
10-year plan) must be ucliied for prooe ts that provide 
regional benefits (e.g. rotoma  Yard Metrorail Stacon, 
Beauregard Corridor) while NVTA 30% revenues (escmated 
at $45.1 million over the 10-year plan) are used at 
dis recon of lo al governments for lo al transportacon 
improvements.  The City anc ipates ucliiing NVTA 30% 
revenues to support DASH bus purchases and replacing and 
installing new bus shelters, among other local prooe tss  
NVT  revenue has allowed the Citr to make signifi ant new 
investments in transportacon infrastru ture while reducing 
planned borrowing originally intended to support the larger 
transportacon prooe tss   r leveraging new NVT  fundingg 
the City has been able to reduced planned borrowing for the rotoma  Yard Metrorail Stacon br  61s3 million and eliminated 
borrowing leveraged br the Transportacon  mprovement rrogram ( 22s0 millionns   

 t is important to note that NVT  funding is scll a relacvelr new revenue sour e for the Citrg and revenue prooe cons will most 
likely change as tae  olle con data becomes available.  Furthermore, the NVTA 70% funding decisions have yet to be made by 
NVTA.  The NVTA 70% funding programmed in the CIP br Citr staff represents the City’s ideal allo acon of these funds.  Decisions 
regarding the actual dollar amount and receipt of funding br fis al rear for ea h lo alitr in the region will be made br NVT  in the 
 onteet of all regional transportacon needss 

DrversrttnofnCaprtalnImprovementnProgramnFAndrng 

The funding makeup of the City’s capital program is growing increasingly diverse each year.  To help organize this complexity (which 
brings new opportunities as well), the Approved FY 2015 – 2024 CIP divides revenue sources into three different types.  
Unrestricted City funds include general cash sources and General Obligation (G.O.) Bond revenues for the base CIP program.  
Restricted City funds include both cash and G.O. Bond revenues associated with the Sanitary Sewer Fund, Stormwater Management 
Fund, Transportation Improvement Program, Potomac Yard Metrorail Station, and other targeted sources.  Because these 
restricted revenues all have legal restrictions on their available uses, it is beneficial to discuss financing issues with them separately.  
Non-City funds generally include State and Federal grants (including NVTA funding) and earmarks as well as private capital 
contributions and revenues from the City’s telecommunication financial agreement with Comcast.  These revenues are also 
restricted in their use.   

With the new opportunities provided by the new NVTA funding, the City has moved from a 29.4% cash sources / 70.6% borrowing 
structure in last year’s CIP to a 41.1% cash sources / 58.9% borrowing structure in this year’s 10-year plan.  The table on the next 
page provides details on the diversity of funding, comparing last year’s approved plan to this year’s approved plan. 
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ProjectnCategorrzaton 

The Approved FY 2015 – 2024 CIP addresses two broad areas of expenditure: 
 

• Protection of the City’s investment in existing public facilities or infrastructure (physical assets) through capital 
maintenance or renovations; and 

• rlanning and  onstru tion of maoor new publi  fa ilities and infrastru tureg in luding new or replacement Information 
technology systems.  

 
The Approved FY 2015 – 2024 CIP is consistent with capital plans from recent years in that it places a strong emphasis on 
maintaining the existing core facilities and infrastructure of the Cityg while utiliiing new funding to provide support for prooe ts that 
will provide new and expanded City facilities.  This focus is supported by the continued use of the same three-Category 
prioritization system used in the development of the Approved FY 2014 – 2023 CIP.  
 

  

RevenAes
 Approved

FY 2014-2023 
 Approved

FY 2015-2024 
nDrfference

FY 2015-FY 2014 
Unrestricted

Cash Sources (Including G/F Transfer) 244,501,125$        237,996,758$        (6,504,367)$           
G.O. Bonds 493,994,000$        571,063,000$        77,068,999$          

Subtotal, Unrestricted City Revenues 738,495,125$       809,059,758$       70,564,632$          

Restricted
Potomac Yard (Cash Sources) 7,500,000$            5,525,000$            (1,975,000)$           
Potomac Yard (GO Bonds) 265,300,000$        204,000,000$        (61,300,000)$         
Sanitary Sewers (Cash Sources) 12,940,000$          6,670,000$            (6,270,000)$           
Sanitary Sewers (GO Bonds) 80,180,000$          84,400,000$          4,220,000$            
Transportation Improvement Program (Cash Sources) 28,605,000$          20,320,000$          (8,285,000)$           
Transportation Improvement Program (GO Bonds) 28,000,000$          -$                         (28,000,000)$         
Code Fund 500,000$                1,729,000$            1,229,000$            
Other 2,465,000$            (2,465,000)$           

Subtotal, Restricted City Revenues 425,490,000$       322,644,000$       (102,846,000)$      

Non-Crtt
NVTA 70% -$                         165,000,000$        165,000,000$        
NVTA 30% -$                         45,097,920$          45,097,920$          
Other State and Federal Grants 49,007,999$          31,342,080$          (17,665,919)$         
Private Capital Contributions 4,550,727$            79,519,895$          74,969,168$          
Comcast Revenues 10,540,000$          5,870,000$            (4,670,000)$           

Subtotal, Non-City Revenues 64,098,726$         326,829,895$       262,731,169$        
Total,n llnnRevenAenSoArces 1,228,083,852$    1,458,533,652$    230,449,800$        
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ProjectnCategort
Total

FY 2015-2024
Category 1 - Asset Maintenance 426,089,845$     
Category 2 - Renovations/Existing Assets 112,509,070$     
Category 3 - New Facil ities 865,518,737$     
Information Technology Plan 54,416,000$       
Total, All Categories 1,458,533,652$  

Similar to FY 2014, the Office of Management and Budget first 
 ategoriied prooe ts into one of three Categoriesg as well as the 
City’s Information Technology (IT) Plan.   
 

• Categortn1:n ssetnMarntenancen– funding streams that 
cover an ongoing maintenance need for an existing City 
asset; 

• Categortn2:nRenovatrons/Exrstrngn ssetsn– specific large 
renovation or restoration prooe ts that are ne essarr  r li allr or periodi allrg but  an be s heduled for a spe ifi  time 
periods  These prooe ts also pertain to eeisting Citr assets; 

• Categortn3:nNewnFacrlrtresn– prooe ts that result in a new or eepanded fa ilitr or level of service and can be scheduled; and 
• InformatronnTectnologtnPlan – prooe ts in luded the ten-year plan that are Information Technology related.  In future CIPs, 

those prooe ts will be assigned a  ategorr rather than remain as a separate  ategorrs 
 
Beyond basic capital maintenance issues, the Approved FY 2015 – 2024 CIP reflects a vision for the City’s future.  The FY 2015 CIP 
decision making process included an initial effort to integrate the capital plan with City Council’s guidance, the Strategic Plan, and 
the City Manager’s Performance Plan.   
 
Of the $865.5 million  n Categorr 3 prooe tsg  426s6 million is for new and eepanded transportation and transit infrastru ture 
prooe tsg in luding  onstru tion of the rotoma  Yard Metrorail Station (Strategic Plan Goal 1 – Economic Development) and the 
Beauregard Transit Corridor (Strategic Plan Goal 3 – Transportation).  Other signifi ant Categorr 3 prooe ts in lude a maoor 
infrastru ture and renovation prooe t in Citr Hall in FY 2020 – 2021, four fire station rebuilds, and construction of one new fire 
station in the Beauregard Corridor (paid for primarily through developer contributions) in FY 2015 – 2021.  Funding for capacity 
related prooe ts for  leeandria Citr rubli  S hools ( CrSn is budgeted at $149.5 million over the 10-year plan, and totals $279.1 
million when in luding Categorr 1 prooe tss 
 
For all the prooe ts that are funded in the C rg there still remains a number of identified capital investments which are not funded 
in the plan due to the lack of resources within the available capital funding streams.  Most notably, these involve the capital costs 
associated with federally mandated capital infrastructure improvements to sanitary sewer and storm sewer infrastructure, which 
are not fully funded in the Approved CIP.  These costs could reach $250 million - $400 million over the next two to three decades, 
and will be reflected in future CIPs as the City gets further along in the planning process.  Additionally, funding for full 
implementation of  onstru tion of the prooe t elements of the Waterfront Small  rea rlan is not in luded in the Approved CIP, as 
specific revenue sources have not yet been identified to par for these prooe tss  Maoor improvements to the Citr’s park srstem 
identified through an internal and external planning process are also not included as part of the 10-year plan.  
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The adopcon of the C r br the Citr Coun il is an indi acon of its support of both the  apital prooe ts that the Citr intends to pursue, 
and a plan for the anc ipated levels of finan ing needed to fund these  apital prooe ts over the 10-year period.   

The adopcon of the 10-rear C r is neither a firm  ommitment to a parc ular prooe t nor a limitacon to a parc ular  osts  s a basi  
tool for prioriciing and s heduling anc ipated  apital prooe ts and  apital finan ingg the C r is a ker element in planning and 
managing future debt servi e requirementss  Onlr the first rear of the C r (FY 2015) represents a funding commitment for the 
prooe t to pro eed to the neet stageg or to be implemented depending on the level of funding provideds 

The Citr defines capital prooe t eependitures (as opposed to an operacng expenditure) as:  

An expenditure of more than $10,000 that acquires, expands, repairs, or rehabilitates a physical asset with a useful 
life of at least three years and typically much longer than three years.  These also include technology related 
expenditures. 

It does not include day-to-dar maintenan e eependitures su h as  ustodial or oanitorial servi esg minor (less than  10g000n 
 arpentrrg minor ele tri al and plumbing repairsg or repair or roucne repla ement of fietures or furnitures 

CIPnPrrorrtesnfornFFn2211 – FY 2024 

In developing the Approved FY 2015 – 2024 CIP, there were some general guidelines followed in developing the balanced 10-year 
plan.  These guidelines included: 

• Using the City Council Approved FY 2014 – 2023 CIP as the “base” for the Approved FY 2015 – 2024 CIP; 
•  n orporacng Citr Coun il guidan e into the plan; 
• Working to align prooe ts with our Citr’s Strategi  rlan and City Manager’s Performance Plan with an emphasis on 

preserving and maintaining our Citr’s eeiscng phrsi al assets; 
• Ucliiing new NVT  funding to improve our transportacon and transit infrastru ture; and 
• Ucliiing prooe t prioriciacon and rankings to inform funding decisions. 

The FY 2015 CIP builds upon process improvements implemented during the FY 2014 budget process. 

FY 2015 – 2024 Capital Improvement Program Development 

 n addicon to following the guidan e provided br Citr Coun ilg the Citr Manager  reated a  C r rro ess  mprovement Teamm in the 
fall of 2012 and  harged it with evaluacng the eeiscng C r pro ess and developing a srstem for linking C r de isions with the Citr’s 
ker strategi  prioricess 

The team worked together to evaluate the current CIP process and developed a process that will link CIP decisions with the key 
strategi  priorices of the organiiacon to ensure that the  apital improvement pro ess is more strategi  and relevants  The team 
was charged with: 

• Evaluacng the eeiscng  apital improvement program and re ommending appropriate  hanges; and 
• Developing a war to evaluate prooe ts  onsistent with the Citr’s Strategi  rlang enabling the Citr to: 

o Leverage investments to rield improved servi es through greater operaconal ee ien r and effe cveness; 

CIP PURPOSE & DEFINITIONS 
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o Develop criteria that will determine when a prooe t is readr for evaluacon; 
o Develop  riteria br whi h prooe ts will be evaluated/s ored; and 
o Determine how prooe ts relate to the Strategi  rlan and the City Manager’s Performance Plan. 

At the highest level of discussion, the team came to a consensus on the most important guiding principles of the CIP budget 
development process. Listed below is the basic framework and principles that are recommended by the CIP Process Improvement 
Team to guide the CIP budget development process. 

• Farr,nOpennandnObjectvenEvalAaton – using a more complete evaluacon tool (in luded in the  ppendi es of the Capital 
Improvement Program document) that informs budget decisions. 

• QAalrttnSAbmrssronsn– standards prooe t submission designed to  olle t relevant informacon used in the assist in the 
evaluacon of the prooe tss 

• Transparenct – allow the publi  and departments to beter understand how funding de ision are mades 
• LrnkrngntonttenStrategrcnPlannandnCrttnManager’snPerformancenPlan – integracon of work from the City’s budget focus 

areas, including idencfi acon of long-term outcomes associated with the City’s capital investments. 

The most important inicacve implemented br the C r rro ess  mprovement Team was the  reacon of a prooe t evaluacon tool to 
provide oboe cve  riteria whi h was used in  onoun con with Citr Coun il guidan e to develop prooe t prioriciacons   This 
evaluacon tool was used to evaluate and rank  apital prooe t requests during the FY 2016 development pro esss  rrooe ts rankings 
were used to inform decision making in  onoun con with the general guidelines (noted earlier) used to develop this year’s 
approved plans  The evaluacon  riteriag along with all the prooe t rankings, can be found in the Appendices of the Capital 
Improvement Program document. 

Several other inicacves implemented in FY 2014 were  oncnued and improved in FY 2016s  The individual prooe t eependiture 
budget is now a  ompanied br an individual  Sour es and Usesm table on ea h prooe t des ripcon pages  Ea h prooe t now has a 
spe ifi  funding sour e(sn assigneds   ddiconallrg for Categorr 2 and 3 prooe tsg the total prooe t budget is now showng as opposed 
to in prior rears where onlr the unallo ated balan e was provideds  For these prooe tsg it is most important to know the total 
amount of  apital investment asso iated with the prooe ts   

For Categorr 1 prooe tsg the unallo ated balan e along with the  urrent allo ated balan e is displared on ea h prooe t pages  For 
these annual maintenan e of effort prooe tsg it provides a snapshot of prior year resources available to complete on-going capital 
maintenan e needss  rrooe ts whi h have large prior rear balan es mar have funding reprioricied in the earlr rears of the 10-year 
plans uncl prooe t implementacon rates suggest the need for addiconal funding.   

Other inicacves implemented in FY 2016 in luded the addicon of detailed informacon regarding prooe t budget changes from last 
rear’s plan to this rear’s plang along with addiconal operacng impa ts asso iated with the implementacon of  apital prooe ts are 
provided on ea h individual prooe t pages 
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FFn2211nCaprtalnFearnBAdgetnRevenAesn(SoArces) 

The total Approved CIP for FY 2015 is $92.5 million, which is a $24.7 million decrease from FY 2015 in last year’s planned CIP.    A 
lrstngnofnallnrevenAes rnclAdednrnnttenFFn2211ncaprtalntearnbAdgetncannbenfoAndnrnnSectonn5 ofnttenApproved Capital 
ImprovementnProgramndocAment.  

 

Revenue highlights of the Approved FY 2015 Capital Year Budget expenditures include: 

•   redu con of  46s2 million in General Obligacon  ond borrowing as planned in last rear’s approved C r for FY 2016s  The 
total amount of borrowing is reduced from $79.2 million to  33s4 millions  This is primarilr due to shifing the Citr Hall 
prooe t out to FY 2020 – 2021 and moving  onstru con funding for the  -2 ratri k Henrr  apa itr prooe t to FY 2016s  
 ddiconallrg new NVT  funding was used in pla e of planned borrowings  This redu con in borrowing saved nearlr  2s0 
million in planned debt servi e  osts that would have been in luded in the General Fund operacng budget for FY 2016s 

• The level of Cash Capital is fairly consistent with last year’s planned.  Prior year prooe t balan es from prooe ts that will be 
 losed out are ucliied as a FY 2016  ash sour eg totaling  3s0 million along with an  12s1 million General Fund Cash Capital 
transfer. 

• NVTA 70% and 30% revenue is budgeted at $16.54 million, and includes appropriacon of funds re eived in FY 2014 and 
planned in FY 2015. 

FY 2015 APPROVED CIP SOURCES AND USES 
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FFn2211nCaprtalnFearnBAdgetnExpendrtAres (Uses) 

The total Approved CIP expenditures for FY 2015 is $92.5 million, which is a $24.7 million decrease from FY 2015 in last year’s 
planned CIP.    FY 2015 is the only year of the 10-year CIP that is formally appropriated by City Council.   nlrstngnofnallnprojectsn
rnclAdednrnnttenFFn2211ncaprtalntearnbAdgetncannbenfoAndnrnnSectonn nofnttenApproved CaprtalnImprovementnProgramndocAment.  
The narracve below details onlr FY 2016 Capital Year  udget highlights br C r do ument se cons 

 

rrooe t highlights of the Approved FY 2015 Capital Year Budget expenditures include: 

• Transportatonn((33. 4nmrllronnFFn2211nCaprtalnFearnBAdget) 
o $7.8 million for DASH bus replacement and expansion, from NVTA 70% and NVTA 30% funding. 
o  6s4 million for  ontribucons to WM T ’s  apital program. 
o  6s0 million for  oncnued planning and design of the Potomac Yard Metrorail Stacon, from NVTA 70% and 

Potomac Yard Special Tax District revenues. 
o  4s6 million for Street re onstru con and resurfa ingg in reasing lane miles resurfa ed by 82%, from an escmated 

22 miles in FY 2014 to approximately 40 miles in FY 2015. 
 

•  lexandrranCrttnPAblrcnSctoolsn((17.72nmrllronnFFn2211nCaprtalnFearnBAdget) 
o Includes $11.0 million for non- apa itr prooe ts su h as roof repla ements and HV C improvements. 
o rrovides  6s7 for  apa itr related prooe ts in luding  oncnuing planning and design for a  apa itr related prooe t 

at Patrick Henry. 



 

Approved FY 2015 – 2024 CIP  Page 2-9 
 

Approved FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

• InformatonnTectnologtnPlann((11..7nmrllronnFFn2211nCaprtalnFearnBAdget) 
o A relo acon of the Citr’s Network Operacons Center (NOCn from a leased spa e to a Citr-owned facility was 

added during the FY 2015 budget development process.   A total of $6.5 million is budgeted for this relo acons 
 

• PAblrcnBArldrngsn((4.14nmrllronnFFn2211nCaprtalnFearnBAdget) 
o $3.2 million is budgeted for improvements at rubli  Safetr fa ilices in luding planning and design funding for a 

rebuild of Fire Stacon 203 (Cameron Millsn. 
o  1s0 million is provided for srstemac  roof repla ements and elevator improvements Citr-wide. 

 
• CommAnrttnDevelopmentn((3. 4nmrllronnFFn2211nCaprtalnFearnBAdget) 

o City Marina Waterfront dredging is budgeted at  2s66 million (in addicon to $0.45 million in FY 2014). 
o Funds to  oncnue design and engineering for Waterfront Small  rea rlan implementacon prooe ts are budgeted 

at $1.4 million. 
o The second year of funding required to replace Fire Department Self-Contained Breathing Apparatus (SCBA) is 

budgeted at $1.3 million (in addicon to $1.4 million in FY 2014). 
 

• SanrtartnSewersnandnStormwaternManagementn((3. nmrllronnFFn2211nCaprtalnFearnBAdget) 
o   stormwater infrastru ture prooe t at Lake Cook whi h will assist the Citr in meecng federallr mandated 

stormwater improvements is budgeted at $2.4 million, which includes a $1.2 million State grant. 
o $2.25 million is budgeted for preliminary design and engineering for a Wet Weather Management Facility to 

redu e the o  urren e of sewer overflows. 
 

• RecreatonnandnParksn(( .21nmrllronnFFn2211nCaprtalnFearnBAdget) 
o Design and engineering will begin on the Windmill Hill Park Bulkhead using $1.2 million in prior year balances and 

 0s3 million in FY 2016s  Constru con funding of  3s7 million is planned in FY 2016. 
o rreliminarr design work in  onoun con with  CrS will  oncnue for a new ratri k Henrr ye reacon Centers    total 

of $0.2 million in FY 2014 and FY 2016 will be ucliied for planning and design workg with the balan e of funding 
needed to  omplete the prooe t ( 6s7 millionn planned in FY 2016s 
 

• OtternRegronalnContrrbAtonsn((2.42nmrllronnFFn2211nCaprtalnFearnBAdget) 
o Contribucons for  apital improvements for Northern Virginia yegional rarks  uthoritr (NVyr n prooe ts are 

budgeted at $0.38 million. 
o Contribucons for  apital improvements at Northern Virginia Communitr College (NVCCn are budgeted at  0s33 

million. 

  



 

Approved FY 2015 – 2024 CIP  Page 2-10 
 

Approved FY 2015 – FY 2024 
Capital Improvement Program Overview 

C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 CPS,nn(27..21n,n
19%

CommAnrttn
Development,  
( 3.34n,n3%

ITnPlan,nn(1 . 2n,n
4%

Other Regional 
ContrrbAtrons,nn
(7.4.n,n2%

PAblrcnBArldrngs,nn
(114.43n,n11%

Recreation & Parks,  
(112.41n,n4%

SanrtartnSewers,nn
(. .47n,n3%

Stormwatern
Management,nn
( 2..1n,n3%

Transportation,  
(334.2 n,n 3%

Approved FY 2015 - 2024 CIP - Project Categories
(1. 1.nBrllron

($ in millions)

Unrestriced Cash 
SoArces,nn(234.22n,n

16%

Restricted Cash 
SoArces,nn(13..2n,n

1%

GOnBonds,nn(171.23nn
39%

GO Bonds -
SanrtartnSewers,nn

(4 . 2n,n3%

GO Bonds -
Potomac Yard,  
(22 .22n,n1 %

TIPnFAnds,nn(22.32n,n
1%

NVT n72%nandn
32%,nn(212.12n,n11%

Private Capital & 
Comcast,nn(41.3.n,n

6%

StatenandnFederaln
Grants,nn(31.3 n,n

2%

Approved FY 2015 - 2024 CIP -  llnRevenAes
(1. 1.nBrllron

($ in millions)

 
 
 
 
 
FY 2015 – 2024 Capital Improvement Program – SoArcesnandnUsesnOvervrew 

The total Approved CIP for FY 2015 – 2024 is $1.459 billion a $230.5 million increase over last year’s approved CIP.  While this 
represents an 12s2% in rease over last rear’s plang the planned level of Cash Capital and General Obligacon  ond borrowing is fairly 
consistent when comparing the two plans.  The increase is primarily due to new revenue received from NVTA as well as private 
 apital  ontribucons budgeted for the first cme for transportacon improvements in the  eauregard Corridors    liscng of all 
prooe ts and revenues sour es in luded in the 10-year plan can be found throughout the Approved FY 2015 - 2024 Capital 
Improvement Program document.  The narracve below provides onlr highlights of the 10-year plan revenues and expenditures. 

FY 2015 – 222 nRevenAentrgtlrgttsnrnclAde: 

•   redu con of  61s3 million in borrowing asso iated with 
the rotoma  Yard Metrorail Stacon due to new NVT  70% whi h 
mar be available for the prooe t beginning FY 2017s 

• With the new opportunices provided br the NVTA funding, 
the City has moved from a 29.4% cash sources / 70.6% borrowing 
structure in last year’s CIP to a 41.1% cash sources / 58.9% 
borrowing structure in this year’s 10-year plan. 

• NVT  70% and 30% provide addiconal  ash sour es to the 
City, allowing the City to reduce planned borrowing and provide 
addiconal resour es to eepanded transportacon infrastru tures 

• Private developer  ontribucons for transportacon and 
other Citr fa ilices in the  eauregard Corridor are in luded at over 
$74 million, for the first cme, in the CIP. 

FY 2015 – 222 nProjectntrgtlrgttsnrnclAde: 

• Concnuacon of the rotoma  Yard Metrorail Stacon 
prooe tg with  279s0 budgeted in FY 2016 – 2017 (total escmated 
prooe t  osts in luding prior rear funding are  226s9n. 

• Funding for Alexandria City Public Schools total $279.1 
million, and includes $149.5 million to address capacity related 
needs over the life of the 10-year plan. 

• Sanitary Sewer and Stormwater funding totals $135.8 
million, and begins to address long-term capital infrastructure needs 
related to federally mandated improvements.  These improvements 
could total up to $400 million over the next 2 – 3 decades. 

• Four fire stacon rebuilds and a  onstru con of a new fire 
stacon in the  eauregard Corridor are in luded in the plan at a total 
escmated  ost of  60s4 millions 

FY 2015 – 2024 APPROVED CIP SOURCES AND USES 
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The Approved FY 2015 – 2024 Capital Improvement Program assumes $859.4 million in borrowing to fund the capital infrastructure 
needs idencfied throughout this Capital Improvement program document.  Included in that amount is $204.0 million in bonds for 
the rotoma  Yard Metrorail Stacon ba ked br rotoma  Yard Spe ial Tae Distri t yevenuesg and  24s4 million in bonds for Sanitary 
Sewer prooe ts ba ked br the Sewer Line Maintenan e Fee and Sewer Line Conne con Feess  A total of $571.1 million in bonds are 
issued for other Citr prooe tsg in luding  leeandria Citr rubli  S hools  apital infrastru ture needss  The debt servi e on these bonds 
is paid back through the City’s General Funds.  Based on prior reviews by, and discussions with Moody’s and Standard & Poor’s 
bond racng agen ies, this amount of debt is not anc ipated to endanger the City’s hard-earned ‘AAA’/’Aaa’ bond racngss  This 
amount of investment will impa t the annual operacng budgetg through in reased debt servi e parmentss  

City Council passed a set of debt-related finan ial poli ies on June 9g 1927s  During FY 1992g the  udget and Fis al  ffairs  dvisory 
Commitee ( F  Cng a Citr Coun il appointed  icien  ommiteeg analried these debt-related finan ial poli iesg and eeamined the 
Citr’s finan ial  ondicon in  omparison to other ourisdi cons with superior  redit racngs (other double-triple   rated ourisdi consns 
The  F  C and the Citr Manager re ommended that Citr Coun il reaerm the updated debt-related finan ial poli iesg in orporacng 
 F  C’s re ommended updates to the poli ies to establish a  onsistent set of appropriate relaconships between debt targets and 
limits.   

Citr Coun il reaermed its  ommitment to sound finan ial management and adopted the updated debt-related finan ial poli ies on 
De ember 9g 1997s  Citr Coun il amended the poli ies on O tober 26g 1999g to allow prioritr  onsideracon for an increase in the 
assignment of fund balan e for  apital prooe t fundings  On June 24g 2002g Citr Coun il adopted the Citr Manager's 
re ommendacong endorsed br  F  Cg to revise the target and limit upward refle cng the raco of debt as a per entage of total 
personal income.   

Eactntearnofntten12-tearnplannstatsnwrttrnnttesenlrmrtsnexceptntonaccoAntnfornPotomacnFardnMetrorarlnStatonnborrowing.  
Revisions to the debt racons guideline will be approved during FY 2015 as a result of the prooe ted debt issuan e for the planned 
rotoma  Yard Metrorail Stacons   oth Citr Coun il and the bond racngs agen ies have been informed for a number of years that 
limits would be ee eeded to a  ommodate this prooe t in the 10-year plan.  While the Metrorail Stacon borrowing is signifi antg the 
resulcng e onomi  development and in rease to total Citr assessed propertr values  urrentlr prooe t a return on investment make 
this a high-prioritr prooe t for the Citrs  

 

  

DEBT SERVICE AND DEBT RATIOS 
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CrttnCoAncrlnDebt Limits 

DebtnasnanPercentagenofnFarrnMarketnRealn
ProperttnValAe 

Targetn=n1.1npercent;nLrmrtn=n1.3npercent;nFFn
2211n=n1.3.npercent 

This raco indi ates the relaconship between 
the City’s debt and the full value of real 
property in the City as assessed annually at 
fair market value. It is an important indicator 
of the City’s ability to repay debt because real 
property taxes are the primary source of the 
City’s revenues used to repay debt.  A small 
raco is an indi acon that the Citr will be 
beter able to withstand possible future 
e onomi  downturns and  oncnue to meet its 

debt obligaconss  The City is in compliance with this debt raco for all 10 rears of the plan ee luding rotoma  Yard Metrorail Stacon 
debt. 

 

DebtnasnanPercentagenofnTotalnPersonaln
Income 

Targetn=n3.2npercent;nLrmrtn=n .1npercent;nFFn
2211n=n .13npercent 

This percentage is a measure of the capacity 
of  iciens to finan e tae-supported debt.  A 
lower percentage means that taxes required 
to repar debt represent a smaller porcon of 
the average  icien’s in omes  The City is in 
compliance with this debt raco for all 10 
years of the plan excluding Potomac Yard 
Metrorail Stacon debts 
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CrttnCoAncrlnDebtnLrmrtsn(ContnAed) 

DebtnServrcenasnanPercentagenofnGeneraln
GovernmentnExpendrtAres 

Targetn=n4.2npercent;nLrmrtn=n12.2npercent;n
FFn2211n=n7.3 npercent 

This raco is a measure of the Citr’s abilitr to 
repay debt without hampering other City 
servi ess    small raco indi ates a lesser 
burden on the Citr’s operacng budget.  The 
City is in compliance with this debt raco for 
all 10 years of the plan excluding Potomac 
Yard Metrorail Stacon debts 

 

 

DebtnServrce 

While the City stays within the fis allr prudent self-imposed debt guidelines (excluding future borrowing for the Potomac Yard 
Metrorail Staconng debt servi e parments will  oncnue to grow in order to fund the debt servi e on previouslr issued and planned 
debt issuan ess   s the debt servi e  oncnues to grow (as evident in the  hart belowng and City revenues concnue to eeperien e 
minimal to moderate growthg the affordabilitr of the  urrent 10-year plan must be examined in the  oming fis al rearss  The chart 
below provides informacon on the prooe ted debt servi e parments for both eeiscng debt (issued through FY 2014) and planned 
debt (FY 2015 through FY 2024).  Debt service is broken down into three categories – General Debt Service, Sanitary Sewer Debt 
Service, and Potomac Yard Debt Service.  In FY 2015, $64.4 million is budgeted for debt service payments, of which $2.55 million 
will be paid from the Sanitary Sewer Fund. rotoma  Yard Debt Servi e does not begin uncl FY 2019s 
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Project
FAndrngn
SoArce FY 2015

Route 1 Transitway TIP 2,420,000
Computer Aided Dispatch (CAD) System Gen. Fund 426,495
Oronoco Outfall Stormwater 150,000
Enterprise Resource Planning System Gen. Fund 147,000
Fire Station 210 (Eisenhower Valley) / Impound Lot Gen. Fund 140,160
Permit Processing System Code Fund 100,000
Transportation Signage & Wayfinding Program TIP 61,047
Bus Shelters and Benches TIP 40,000
Capital Bikeshare TIP 31,000
City Marina Restrooms Gen. Fund 25,000
Total,n llnProjectsnandnFAnds 3,1 2,722
Total,nGeneralnFAndnOnlt 734,311

 

 

 

 n addicon to the General Fund impacts of both the Cash 
Capital transfer and debt service payments, the CIP also 
has operacng impa ts based on the a tual prooe ts 
implementeds  These  osts  an be as simple as addiconal 
operacng funding to maintain new Complete Streets 
infrastructureg to addiconal staeng required to operate a 
new Computer  ided Dispat h Srstemg to uclitr  osts 
associated with opening a new City facility.  The chart to 
the right provides a summary of all the addiconal 
operacng impa ts that were in luded as part of the FY 
2016 operacng budgets   n all  asesg these were prooe ts 
previously funded by City Council.  In cases like the Fire 
Stacon 210 (Eisenhower Vallern/ mpound Lot prooe tg the maooritr of addiconal operacng  osts (new posicons to staff the new 
staconn have alreadr been in luded in prior rear budgetss  The addiconal operacng impa t is intended to  apture onlr the  hange 
from FY 2014 to FY 2016 asso iated with implemencng a  apital prooe ts 

As part of the Approved FY 2015 – 2024 CIP, an addiconal operacng analrsis was performed for ea h prooe t and impa ts are noted 
on ea h individual prooe t page of the Capital  mprovement rrogram do uments  While not all impa ts will be posted against the 
general fundg the escmated impa t to the General Fund (with Stormwater costs included) could be as much as $12.3 million 
annually in FY 2024.  Innsomencases,nttesenaddrtonalnrncreasesnnotednmatnbenoosetnwrttnnewnrevenAesnorntransrtonrngnfromn
strfrngnprrorrtesnornctangrngnbAsrnessnpractcesnwrttrnnttenCrtt.nnn ddrtonalnoperatngnrmpactsnarenApdatednannAallt,nandnaren
refinednasnttenprojectnmovesncloserntonttencArrentncaprtalntearnbAdget.nnThe  hart below indi ates the addiconal operacng impa t 
br fis al rear.  

 

ADDITIONAL OPERATING IMPACT 
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The Approved FY 2015 – 2024 C r is well aligned and  onsistent with the goals of the Citr's sustainabilitr inicacve eE o-City 
 leeandriae as well as those of Citr Coun il's Strategi  rlans  The guiding prin iples of the E o-City Charter relate to the areas of 
Land Use and Open Spa eg Water yesour esg  ir Qualitrg Transportacong Energrg Green  uildingg Solid Wasteg Environment and 
Healthg Emerging Threatsg and  mplementacons  Goals and spe ifi  a cons were developed for ea h of these prin iples whi h 
be ame the Citr's Environmental   con rlan 2030s  The Citr's C r is not onlr  ongruous and  ompacble with the Citr's E o-City 
Charter and Environmental   con rlang it furthers the implementacon of the a cons spe ified in the   con rlans 

Transit and Transportacon  nfrastru ture prooe ts of the C r su h as Dedi ated High-Capa itr Transitwarsg D SH  us fleet 
repla ementg Hrbrid  us/Troller  aterr ra ksg  us Sheltersg  ike Trails and WM T  Capital  ontribucons are in harmonr with the 
principles related to Transportacong  ir Qualitrg Environment and Health and Energr as arc ulated in the E o-City Charter and Goal 
No. 3 of the Strategic Plan.   

rrooe ts su h as the Open Spa e   quisicon and Development (funding stream re-established), and Tree and Shrub Capital 
Maintenance are consistent with Goal No. 2 of the Strategic Plan.   

Storm and Sanitarr Sewer prooe tsg although primarilr grer infrastru ture prooe tsg prote t environmental resour es and mat h the 
principles of Water Resources, Environment and Healths   These prooe ts in lude Four Mile yun Sanitarr Sewer yepairsg Citywide 
Sewershed  nfiltracon and  nflowg and Holmes yun Trunk Sewers   ddiconallrg two prooe ts are added in luded in the Approved FY 
2015 – 2024 CIP, AlexRenew Wastewater Treatment Plant Expansion and a Wet Weather Treatment Facility, which will expand 
srstem  apa itr to prevent sanitarr sewer ba kups while minimiiing the impa ts of sanitarr sewer dis harges  rrooe ts related to 
the Combined Sewer srstemg in luding Sewer Separacon prooe tsg not onlr improve eeiscng infrastru tureg but also the 
environments  These prooe ts help the Citr star in  omplian e with environmental regulatory requirements.   

rrooe ts involving energr management and retrofitng of eeiscng street lights and trae  lights with LED te hnologr support the 
goals of Energrg Emerging Threat (Climate Changen and  ir Qualitr prin iplesg in addicon to those of the Environment and Health 
prin iples  The Citr’s Energr Management prooe t  oncnues to provide an annual funding stream for energr ee ient upgrades to 
City facility infrastructure. 

The Approved FY 2015 – 2024 CIP supports the Eco-Citr Charter and Environmental   con rlan with  oncnued funding both now 
and well into the future. 

  

ECO-CITY INITIATIVE AND THE CIP 
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Alexandria’s Strategic Planning Process 
 
Projects within the Capital Improvement Plan (CIP) align with two strategic planning documents used by the City of Alexandria: the 
City Strategic Plan and the City Manager’s Performance Plan (CMPP).  An explanation about how these documents guide the CIP 
process is provided below.  
 
Each CIP project is cross-referenced to these documents in the box entitled “City’s Strategic Plan & City Manager’s Performance 
Plan” included with each project summary.  Projects are linked the most relevant Strategic Plan Goals as well as Performance Plan 
Focus Areas, with long-term and intermediate outcomes noted.  The sections below provide more information on these two 
documents, and provide a summary of how all CIP projects align with both plans. 
 
City of Alexandria Strategic Plan 
 
In 2010, the City of Alexandria adopted a new Strategic Plan to replace the original adopted in 2004 and amended in 2006. The 
Strategic Plan provides a roadmap for the City’s future, and includes seven goals. Each goal is intended to support the larger vision 
for the City and to point the way of progress toward that vision. In addition, through the FY 2015 budget development process, City 
departments worked with staff from the Office of Performance & Accountability (OPA) to derive long-term and intermediate outcomes 
which support the goals of the Strategic Plan. These goals, along with the associated outcomes, were incorporated into the 
Approved FY 2015 – 2024 CIP development process, providing City staff the framework to allocate resources to meet the goals of 
the Strategic Plan.  
 
The goals of the City’s Strategic Plan, along with long-term outcomes that are associated with capital projects throughout the 
document are included below: 
 

GOALS:  

Goal 1:  Alexandria has quality development and redevelopment, support for local businesses, and a strong, diverse, and 
growing local economy.  

Goal 2:  Alexandria respects, protects and enhances the health of its citizens and the quality of its natural environment.  

Goal 3:  A multimodal transportation network that supports sustainable land use and provides internal mobility and regional 
connectivity for Alexandrians.  

Goal 4:  The City of Alexandria is a community that supports and enhances the well-being, success and achievement of children, 
youth and families.  

Goal 5:  Alexandria is financially sustainable, efficient, community oriented and values its employees.    

Goal 6:  The City protects the safety and security of its residents, businesses, employees, and visitors.  

Goal 7:  Alexandria is a caring and inclusive community that values its rich diversity, history and culture, and promotes 
affordability.  
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City Manager’s Performance Plan 
 
The City Manager’s Performance Plan (CMPP) defines the performance expectations for the City Government and outlines the 
strategy to achieve the City’s Strategic Plan and deliver results that the community values.  It helps departments, programs, and 
employees better understand how their work contributes to achieving a shared vision for the City, and informs decision makers when 
determining where to invest City resources.  The plan is crucial for realizing the first of the City’s Four Guiding Principles, aligning 
work with the strategic plan.  
  
The CMPP is organized around Focus Areas, each with a clear, distinct mission and led by a Deputy City Manager.  The four Focus 
Areas identify 26 Long Term Outcomes that illustrate what success looks like in the community and approximately 300 Intermediate 
Outcomes that show how City programs help to achieve that success.  Both sets of outcomes are associated with performance 
measures that tell the community if the City is making progress towards the defined community vision.  City departments have 
demonstrated how their programs and services connect to these important outcomes through logic models depicted in Department 
Work Plans. 
 
The focus areas of the CMPP, along with long-term and intermediate outcomes that are associated with capital projects throughout 
the document are included below: 
 

 

 

 
Accountable, Effective, &  Well-Managed Government 

Accountable Government – The City government is accountable for the programs and services provided to the 
community   

• Ensure government is accountable to the community 
Effective Government – The City government pursues the City’s vision effectively   

• Achieve results that the community values 
Well-Managed Government – The City government manages public and private resources effectively   

• Ensure the fiscal strength of the City government 

 
Healthy & Thriving Residents 

Healthy Residents – All residents experience good physical, mental, social and spiritual health 
• Improve City residents’ overall health 
• Reduce City residents’ incidents of preventable diseases 

Thriving Residents – All residents have meaningful and fulfilling lives 
• Reduce food insecurity and homelessness among City residents 
• Increase self-sufficiency and meaningful quality of life for the City’s most vulnerable adults 
• Eliminate abuse and neglect in the community 
• Ensure the educational and developmental attainment of all residents 
• Improve the quality of residents’ leisure time 
• Ensure all children and youth thrive and succeed 



City of Alexandria, Virginia  Strategic Plan 

Approved FY 2015 – 2024 CIP  Page 3-5  

 

 

 
  

 
Livable, Green, and Prospering City 

Livable City – The City and its neighborhoods are amenity-rich, inclusive, diverse, well-functioning, and attractive 
while preserving our unique history 

• Promote neighborhoods that are amenity-rich 
• Promote neighborhoods that are inclusive and diverse 
• Promote an attractive urban environment that reflects our history and provides well-functioning 

infrastructure 
Green City – The City’s natural and built environment is healthy 

• Improve the City’s air quality 
• Improve the health of City waterways 
• Sustain the natural quality of land within the City 

Prospering City – The City has a strong local economy 
• Increase the value of the real estate tax base 
• Increase the economic benefits of tourism to the City 
• Ensure Alexandria supports, retains, and attracts businesses 
• Increase transportation system mobility, connectivity, and accessibility that supports the City’s economy 

 
Safe, Secure and Just Community 

Safe and Secure Community – All community members, visitors, employees, and their property, are protected from 
harm 

• Reduce harm to people and property from fire 
• Reduce crime 
• Increase survivability from medical emergencies and traumatic injuries 
• Reduce harm to people or property from disasters 
• Reduce harm to people or property from building failures 

Just Community – All community members, visitors, and employees receive just treatment 
• Ensure all community members are treated justly and protected under the law 
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Approved FY 2015 – 2024 Capital Improvement Program by Strategic Plan Goal 

The pie chart shows the distribution of capital projects by Strategic Plan Goal over the ten-year plan.  The Approved FY 2015 -2024 CIP totals 
$1.459 billion. 

 

In reviewing the pie chart, it is important to note that while the Potomac Yard Metrorail Station appears in the Transportation – Public Transit 
section of the document, it is most closely aligned with Strategic Plan Goal 1 – Economic Development.  All Alexandria City Public Schools 
(ACPS) projects are grouped in Goal 4 – Children, Youth and Families.   

For the purposes of the summary of projects on the next page, a Primary Strategic Plan Goal has been identified and is grouped as such on the 
summary pages that follow.

Goal 1 - Economic 
Development 

20.3% 

Goal 2- Health & 
Environment 

16.6% 

Goal 3 - 
Transportation 

26.7% 

Goal 4 - Children, 
Youth, & Families 

19.9% 

Goal 5 - Financial 
Sustainability 

8.5% 

Goal 6 - Public 
Safety 
7.5% 

Goal 7 - Caring 
Community 

0.5% 

Approved FY 2015 - 2024 CIP by Strategic Goal Group 
$1.459 Billion 
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Table 1 
Approved FY 2015 – 2024 Capital Improvement Program 

Capital Improvement Program Projects by Strategic Plan Goal 
 

 
 
Goal 1:  Alexandria has quality development and redevelopment, support for local businesses, and a strong, diverse, and growing local economy. 

 

Strategic Plan Goal Summary FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 1 - Economic Development $11,695,831 $5,359,000 $270,900,000 $746,000 $1,317,000 $5,376,000 $135,000 $135,000 $135,000 $135,000 $295,933,831
Goal 2- Health & Environment $10,337,197 $18,418,976 $29,362,819 $28,388,976 $29,553,976 $33,093,976 $29,743,976 $27,468,976 $16,268,976 $19,503,976 $242,141,824
Goal 3 - Transportation $31,307,000 $25,580,000 $63,399,000 $60,126,000 $61,603,000 $35,025,000 $19,850,000 $25,025,000 $27,525,000 $39,425,000 $388,865,000
Goal 4 - Children, Youth, & Families $18,752,447 $45,020,441 $21,851,019 $50,901,536 $24,373,405 $15,412,166 $15,518,427 $23,413,020 $37,537,184 $37,969,453 $290,749,098
Goal 5 - Financial Sustainability $14,430,700 $8,243,000 $8,388,000 $6,243,000 $5,565,000 $15,846,000 $45,774,000 $6,757,000 $6,780,000 $6,560,000 $124,586,700
Goal 6 - Public Safety $5,546,108 $15,645,085 $5,626,506 $25,696,000 $22,710,000 $5,571,000 $13,254,000 $4,168,000 $3,660,000 $7,243,000 $109,119,699
Goal 7 - Caring Community $395,000 $560,000 $610,000 $667,500 $717,500 $767,500 $817,500 $867,500 $867,500 $867,500 $7,137,500
Total, All Goals $92,464,283 $118,826,502 $400,137,344 $172,769,012 $145,839,881 $111,091,642 $125,092,903 $87,834,496 $92,773,660 $111,703,929 $1,458,533,652

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 1 - Economic Development

Community Development
Braddock Road Area Plan - Streetscape Improvements $255,831 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $660,831
City Marina Waterfront Dredging $3,000,000 $0 $0 $0 $500,000 $5,000,000 $0 $0 $0 $0 $8,500,000
King Street Plan Implementation $0 $150,000 $250,000 $250,000 $250,000 $0 $0 $0 $0 $0 $900,000
Transportation Signage & Wayfinding System $0 $200,000 $515,000 $361,000 $432,000 $241,000 $0 $0 $0 $0 $1,749,000
Waterfront Small Area Plan Implementation $1,400,000 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000

IT Plan
Permit Processing $1,700,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,729,000

Public Buildings
Gadsby's Tavern Restaurant Kitchen Equipment $0 $245,000 $0 $0 $0 $0 $0 $0 $0 $0 $245,000

Recreation & Parks
City Marina Maintenance $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $900,000
City Marina Restrooms $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75,000

Transportation
Parking Study $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Potomac Yard Metrorail Station $5,025,000 $4,000,000 $270,000,000 $0 $0 $0 $0 $0 $0 $0 $279,025,000

Goal 1 - Economic Development Total $11,695,831 $5,359,000 $270,900,000 $746,000 $1,317,000 $5,376,000 $135,000 $135,000 $135,000 $135,000 $295,933,831
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Goal 2: Alexandria respects, protects and enhances the health of its citizens and the quality of its natural environment. 

 

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 2- Health & Environment

Community Development
Environmental Restoration $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $750,000
Four Mile Run Stream Restoration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Oronoco Outfall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

IT Plan
DCHS HIPAA Data Security Compliance $0 $25,000 $25,000 $25,000 $30,000 $30,000 $0 $0 $0 $0 $135,000
DCHS Payment System Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Recreation Database System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Regional Contributions
Northern Virginia Regional Park Authority (NVRPA) $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $3,759,760

Public Buildings
Energy Management Program $600,000 $650,000 $455,000 $495,000 $550,000 $550,000 $650,000 $750,000 $850,000 $635,000 $6,185,000
Mental Health Residential Facilities CFMP $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,500,000

Recreation & Parks
Americans with Disabilities Act (ADA) Requirements $0 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $261,000
Aquatics Facilities TBD $0 $0 $0 $5,000,000 $0 $0 $0 $0 $0 $0 $5,000,000
Athletic Field Improvements (incl. Synthetic Turf) $0 $0 $1,610,000 $2,500,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $16,110,000
Athletic Field Restroom Renovations $20,000 $225,000 $225,000 $225,000 $205,000 $0 $0 $0 $0 $0 $900,000
Ball Court Renovations $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,350,000
Boothe Park and Playground Renovation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Braddock Area Plan Park $855,221 $0 $403,843 $0 $0 $0 $0 $0 $0 $0 $1,259,064
Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $4,500,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $19,500,000
East Del Ray Avenue Pocket Park (Phase II) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Open Space Acquisition and Develop. $0 $800,000 $1,500,000 $0 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $26,300,000
Park Renovations CFMP $238,000 $338,000 $338,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $3,980,000
Playground Renovations CFMP $650,000 $750,000 $500,000 $550,000 $600,000 $650,000 $650,000 $700,000 $700,000 $700,000 $6,450,000
Public Pools $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $520,000
Recreation Centers CFMP $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $7,000,000
Restaurant Depot Contribution Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Soft Surface Trails $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $1,200,000
Tree & Shrub Capital Maintenance $176,000 $226,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $3,010,000
Water Management & Irrigation $0 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $1,152,000
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Goal 2: Alexandria respects, protects and enhances the health of its citizens and the quality of its natural environment. (Continued) 

 

 

  

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Sanitary Sewers

AlexRenew Wastewater Treatment Plant Capacity $0 $0 $0 $0 $0 $11,070,000 $11,400,000 $11,750,000 $0 $0 $34,220,000
Citywide Sewershed Infiltration & Inflow $0 $3,000,000 $2,375,000 $3,075,000 $2,850,000 $4,000,000 $0 $0 $0 $0 $15,300,000
Combined Sewer Overflow 001 Planning $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Combined Sewer Separation Projects $0 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $3,000,000
Combined Sewer System (CSS) Permit Compliance $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Four Mile Run Sanitary Sewer Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holmes Run Trunk Sewer $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
King & West Combined Sewer Diversion Structure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reconstructions & Extensions of Sanitary Sewers $0 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $8,100,000
Sewer Assessment & Rehabilitation $0 $0 $0 $0 $3,700,000 $2,550,000 $2,550,000 $0 $0 $0 $8,800,000
Wet Weather Management Facility $2,250,000 $2,250,000 $0 $8,750,000 $9,000,000 $0 $0 $0 $0 $0 $22,250,000

Stormwater Management
Cameron Station Pond Retrofit $0 $0 $500,000 $1,500,000 $1,500,000 $0 $0 $0 $0 $0 $3,500,000
City Facilities Stormwater Best Management Practices (BMPs) $0 $400,000 $1,100,000 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Four Mile Run Channel Maintenance $0 $0 $0 $600,000 $0 $0 $0 $0 $600,000 $0 $1,200,000
Ft. Ward Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Green Infrastructure in CSO Areas $700,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
Lake Cook Stormwater Management $2,400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,400,000
MS4-TMDL Compliance Water Quality Imprv. $0 $0 $400,000 $500,000 $500,000 $3,000,000 $3,000,000 $3,500,000 $3,500,000 $7,000,000 $21,400,000
NPDES / MS4 Permit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Storm Sewer Capacity Assessment $0 $0 $0 $0 $0 $475,000 $475,000 $0 $0 $0 $950,000
Storm Sewer System Spot Improvements $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Stream & Channel Maintenance  $550,000 $1,200,000 $1,200,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $6,100,000
Taylor Run at Janney's Lane $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Goal 2- Health & Environment Total $10,337,197 $18,418,976 $29,362,819 $28,388,976 $29,553,976 $33,093,976 $29,743,976 $27,468,976 $16,268,976 $19,503,976 $242,141,824
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Goal 3: A multimodal transportation network that supports sustainable land use and provides internal mobility and                                     
regional connectivity for Alexandrians. 

 

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 3 - Transportation

Transportation
Access to Transit $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Backlick Run Multi-Use Paths $0 $0 $0 $200,000 $3,000,000 $0 $0 $0 $0 $0 $3,200,000
Bicycle Parking at Major Transit Stops $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
BRAC Neighborhood Protection Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Bridge Repairs $875,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $5,175,000
Bus Shelters and Benches $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550,000
Cameron & Prince Bicycle Facilities $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Capital Bikeshare $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Citywide Transportation Management System (SCOOT/TDi) $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Complete Streets $1,000,000 $900,000 $900,000 $900,000 $1,240,000 $900,000 $900,000 $900,000 $900,000 $900,000 $9,440,000
DASH Bus Fleet Expansion $3,250,000 $0 $0 $3,900,000 $1,300,000 $2,600,000 $0 $2,600,000 $0 $0 $13,650,000
DASH Bus Fleet Replacements (Since FY 2011) $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,900,000 $7,150,000 $9,100,000 $5,850,000 $46,150,000
Edsall and South Pickett Pedestrian Imprv. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Eisenhower Avenue Roadway Improvements $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Fixed Transportation Equipment $490,000 $850,000 $850,000 $1,450,000 $850,000 $850,000 $850,000 $850,000 $2,350,000 $850,000 $10,240,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Holmes Run Greenway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hybrid Bus and Trolley Battery Pack Replacement $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Intelligent Transportation Systems (ITS) Integration $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000
King & Beauregard Intersection Improvements $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
King Street Metrorail Station Area Improvements $0 $0 $382,000 $382,000 $382,000 $0 $0 $0 $0 $0 $1,146,000
King/Quaker Lane/Braddock Rd. Intersection $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000
Madison & Montgomery Reconstruction $1,100,000 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $7,425,000
Mt. Vernon Ave/Russell Road Intersection $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Mt. Vernon Trail @ East Abingdon $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Old Cameron Run Trail $0 $500,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,500,000
Parking Technologies $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000
Pedestrian & Bicycle Master Plan Update $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Route 1 @ E. Reed Intersection Improvements $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
Route 1 Transitway $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
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Goal 3: A multimodal transportation network that supports sustainable land use and provides internal mobility and                                     
regional connectivity for Alexandrians. (Continued) 

 

 

  

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Safe Routes to Schools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Seminary Road at Beauregard Street Ellipse $1,175,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,575,000
Shared-Use Paths $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,000,000
Sidewalk Capital Maintenance $500,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,200,000
South Eisenhower Metrorail Station - South Entrance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Street Reconstruction & Resurfacing of Major Roads $4,493,000 $3,975,000 $5,200,000 $4,200,000 $4,750,000 $5,125,000 $4,350,000 $4,725,000 $4,725,000 $4,725,000 $46,268,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000
Transit Corridor "C" - Beauregard $100,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $500,000 $0 $0 $0 $0 $93,557,000
Transit Corridor "C" Transit Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation Technologies $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Van Dorn Metrorail Station Area Imprv. $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000
Wilkes Street Bikeway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
WMATA Capital Contributions $5,380,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $55,310,000

Goal 3 - Transportation Total $31,307,000 $25,580,000 $63,399,000 $60,126,000 $61,603,000 $35,025,000 $19,850,000 $25,025,000 $27,525,000 $39,425,000 $388,865,000
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Goal 4: The City of Alexandria is a community that supports and enhances the well-being, success and achievement of children, youth and 
families. 

 

 
 

  

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 4 - Children, Youth, & Families

ACPS
ACPS Total Capacity Funding $6,670,365 $27,550,000 $9,512,678 $38,896,799 $12,400,000 $500,000 $500,000 $8,500,000 $22,500,000 $22,500,000 $149,529,842
ACPS Total Non-Capacity Funding $11,045,452 $11,258,279 $11,677,457 $11,475,094 $11,439,966 $14,374,892 $14,477,281 $14,367,962 $14,488,176 $14,916,455 $129,521,014

Other Regional Contributions
Northern Virginia Community College (NVCC) $331,630 $372,162 $375,884 $379,643 $383,439 $387,274 $391,146 $395,058 $399,008 $402,998 $3,818,242

Public Buildings
Library CFMP $220,000 $175,000 $285,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,730,000

Recreation & Parks
Patrick Henry Recreation Center $485,000 $5,665,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,150,000

Goal 4 - Children, Youth, & Families Total $18,752,447 $45,020,441 $21,851,019 $50,901,536 $24,373,405 $15,412,166 $15,518,427 $23,413,020 $37,537,184 $37,969,453 $290,749,098
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Goal 5: Alexandria is financially sustainable, efficient, community oriented and values its employees. 

 
  

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 5 - Financial Sustainability

Community Development
Gadsby Lighting Fixtures & Poles Replacement $0 $0 $75,000 $0 $75,000 $0 $75,000 $0 $75,000 $0 $300,000

IT Plan
AJIS Enhancements $131,000 $73,000 $40,000 $40,000 $40,000 $150,000 $0 $0 $0 $0 $474,000
Business Tax System/Reciprocity Contractor System $0 $0 $90,000 $0 $0 $0 $100,000 $382,000 $0 $0 $572,000
Connectivity Initiatives $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $4,500,000
Customer Relationship Management System $0 $580,000 $100,000 $50,000 $25,000 $25,000 $100,000 $25,000 $25,000 $25,000 $955,000
Database Infrastructure $0 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $200,000
Document Imaging $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Electronic Government $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Email, Messaging, and Conferencing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Employee Pension Administration System $0 $0 $0 $300,000 $50,000 $0 $0 $0 $175,000 $25,000 $550,000
Enterprise Collaboration (Including AlexStat Hardware & Software) $290,000 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $490,000
Enterprise Data Storage Infrastructure $150,000 $200,000 $400,000 $400,000 $300,000 $200,000 $0 $0 $0 $0 $1,650,000
Enterprise Maintenance Mgmt System $0 $100,000 $130,000 $100,000 $40,000 $40,000 $40,000 $0 $0 $0 $450,000
Enterprise Resource Planning System $75,000 $100,000 $100,000 $100,000 $100,000 $100,000 $0 $0 $0 $0 $575,000
Finance Payment Kiosk $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ford Ward INET $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GIS Development $230,000 $160,000 $190,000 $0 $100,000 $0 $0 $0 $0 $0 $680,000
Handheld Data Collection Devices $0 $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000
Information Technology Equipment Replacement $200,000 $200,000 $200,000 $400,000 $620,000 $620,000 $0 $0 $0 $0 $2,240,000
Information Technology Lump Sum Funding $0 $0 $0 $0 $0 $500,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $16,500,000
IT Enterprise Management System $0 $50,000 $150,000 $20,000 $20,000 $100,000 $0 $0 $0 $0 $340,000
LAN Development $0 $15,000 $15,000 $25,000 $25,000 $25,000 $0 $0 $0 $0 $105,000
LAN/WAN Infrastructure $370,000 $260,000 $260,000 $260,000 $260,000 $260,000 $0 $0 $0 $0 $1,670,000
Municipal Fiber $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
Network Operations Center (NOC) Relocation $6,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500,000
Network Security $200,000 $250,000 $225,000 $225,000 $225,000 $225,000 $0 $0 $0 $0 $1,350,000
Network Server Infrastructure $300,000 $500,000 $400,000 $175,000 $175,000 $500,000 $0 $0 $0 $0 $2,050,000
Personal Property Tax System $0 $0 $90,000 $460,000 $0 $0 $0 $0 $60,000 $280,000 $890,000
Phone, Web, Portable Device Payment Portals $0 $560,000 $160,000 $0 $0 $340,000 $0 $0 $0 $0 $1,060,000
Purchasing System Upgrade $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Real Estate Account Receivable System $0 $0 $325,000 $60,000 $0 $0 $0 $120,000 $0 $0 $505,000
Real Estate Assessment System (CAMA) $0 $0 $0 $30,000 $600,000 $200,000 $0 $0 $0 $0 $830,000
Remote Access $0 $250,000 $150,000 $150,000 $150,000 $75,000 $75,000 $0 $0 $0 $850,000
Upgrade Work Station Operating Systems $200,000 $150,000 $175,000 $200,000 $200,000 $200,000 $0 $0 $0 $0 $1,125,000
Voice Over Internet Protocol $500,000 $450,000 $150,000 $350,000 $150,000 $150,000 $0 $0 $0 $0 $1,750,000
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Goal 5: Alexandria is financially sustainable, efficient, community oriented and values its employees. (Continued) 

 
  

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Public Buildings

Adult Detention Center HVAC Replacement $980,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $980,700
Building Physical Conditions Assessment $233,000 $173,000 $200,000 $95,000 $0 $0 $0 $100,000 $100,000 $100,000 $1,001,000
Burn Building - Smoke Stack Demolition $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
City Hall HVAC & Infrastructure Replacement $0 $0 $0 $0 $0 $9,000,000 $38,500,000 $0 $0 $0 $47,500,000
Courthouse Renovations - HVAC and CFMP $500,000 $250,000 $250,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $2,050,000
Elevator Replacement/Refurbishment $675,000 $1,040,000 $115,000 $0 $200,000 $800,000 $0 $0 $0 $0 $2,830,000
Fleet Facility - Lift Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
General Services CFMP $1,100,000 $1,100,000 $1,100,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $13,800,000
Health Dept Garage Concrete Deck & Parking Restoration $900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $900,000
Roof Replacement Program $366,000 $780,000 $200,000 $358,000 $0 $126,000 $754,000 $0 $215,000 $0 $2,799,000
Vola Lawson Animal Shelter $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $300,000

Recreation & Parks
City Marina Seawalls $0 $255,000 $1,445,000 $0 $0 $0 $0 $0 $0 $0 $1,700,000
City Marina Utility Upgrades $0 $187,000 $1,063,000 $0 $0 $0 $0 $0 $0 $0 $1,250,000
Park Maintenance Facilities $0 $0 $30,000 $210,000 $0 $0 $0 $0 $0 $0 $240,000

Goal 5 - Financial Sustainability Total $14,430,700 $8,243,000 $8,388,000 $6,243,000 $5,565,000 $15,846,000 $45,774,000 $6,757,000 $6,780,000 $6,560,000 $124,586,700
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Goal 6: The City protects the safety and security of its residents, businesses, employees, and visitors. 

 
  

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 6 - Public Safety

Community Development
Citywide Street Lighting $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $225,000
Fire Department Vehicles & Apparatus $354,000 $1,487,000 $1,378,000 $874,000 $2,852,000 $3,446,000 $2,009,000 $2,583,000 $2,500,000 $6,000,000 $23,483,000
Replacement of Self Contained Breathing Apparatus $1,323,370 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,323,370

IT Plan
Computer Aided Dispatch (CAD) System Replacement $230,000 $366,000 $635,000 $315,000 $1,411,000 $265,000 $0 $0 $0 $0 $3,222,000
EMS Records Management System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Radios $394,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394,000
Fire Records Management Project $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio Network Upgrade $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Remote Radio Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Regional Contributions
Peumansend Creek Regional Jail $109,738 $104,085 $98,506 $0 $0 $0 $0 $0 $0 $0 $312,329

Public Buildings
City Hall Security Enhancements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Emergency Generators $945,000 $232,000 $580,000 $400,000 $25,000 $25,000 $207,000 $450,000 $25,000 $108,000 $2,997,000
EOC/Public Safety Center Reuse $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Department CFMP $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $4,000,000
Fire Station 203 (Cameron Mills) $600,000 $7,121,000 $0 $0 $0 $0 $0 $0 $0 $0 $7,721,000
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $700,000 $9,903,000 $0 $0 $0 $10,603,000
Fire Station 206 (Seminary Rd) $0 $0 $0 $700,000 $10,187,000 $0 $0 $0 $0 $0 $10,887,000
Fire Station 207 (Duke Street) $0 $0 $700,000 $17,272,000 $0 $0 $0 $0 $0 $0 $17,972,000
Fire Station 210 (Eisenhower Valley)/Impound Lot $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Station 211 (Beauregard) $0 $0 $1,100,000 $5,000,000 $7,100,000 $0 $0 $0 $0 $0 $13,200,000
Office of the Sheriff CFMP $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $4,600,000
Pistol Range $180,000 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,680,000
Police K-9 Facility Renovation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Recreation & Parks
Pavement Improvements in Parks $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,500,000
Windmill Hill Park Improvements $300,000 $3,700,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,000,000

Goal 6 - Public Safety Total $5,546,108 $15,645,085 $5,626,506 $25,696,000 $22,710,000 $5,571,000 $13,254,000 $4,168,000 $3,660,000 $7,243,000 $109,119,699
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Goal 7: Alexandria is a caring and inclusive community that values its rich diversity, history and culture, and promotes affordability. 

 
 

Strategic Plan Goal/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Goal 7 - Caring Community

Community Development
Public Art Acquisition $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $500,000 $500,000 $3,600,000
Public Art Conservation Program $0 $15,000 $15,000 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $187,500

Public Buildings
City Historic Facilities CFMP $245,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $3,350,000
Torpedo Factory Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Goal 7 - Caring Community Total $395,000 $560,000 $610,000 $667,500 $717,500 $767,500 $817,500 $867,500 $867,500 $867,500 $7,137,500
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Table 1 
Approved FY 2015 – 2024 Capital Improvement Program 

Total Sources and Uses of Capital Improvement Program Funds 
 

 
 

Source of Funds FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
TOTAL

FY 2015 - 2024
All City Cash Sources (Cash Capital)

General Fund Planned Appropriations (Transfer from General Fund) 18,058,794$           22,826,065$   22,260,064$    21,932,575$   23,096,881$    23,337,642$   23,259,904$    24,011,496$   24,603,660$   24,303,929$   227,691,010$      
Prior Year CIP/Projects Closed-Out 3,000,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 3,000,000$          
General Obligation Bond Interest Earnings 300,000$               400,000$       500,000$         600,000$       700,000$         700,000$       700,000$         700,000$       700,000$       700,000$       6,000,000$          
Sale of Property  Revenue -$                         440,000$       -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 440,000$            
Other Base City  Sources 216,437$               216,437$       216,437$         216,437$       -$                   -$                 -$                   -$                 -$                 -$                 865,748$            

Subtotal, All Unrestricted City Cash Sources 21,575,231$           23,882,502$   22,976,501$    22,749,012$   23,796,881$    24,037,642$   23,959,904$    24,711,496$   25,303,660$   25,003,929$   237,996,758$      
Unrestricted Borrowing Sources

*General Obligation Bonds (Excl. Sewers/TIP) 30,971,000$           68,490,000$   53,158,000$    82,369,000$   52,790,000$    45,959,000$   79,083,000$    41,823,000$   57,320,000$   59,100,000$   571,063,000$      
Subtotal, All Unrestricted City Sources 52,546,231$          92,372,502$  76,134,501$    105,118,012$ 76,586,881$    69,996,642$  103,042,904$  66,534,496$  82,623,660$  84,103,929$  809,059,758$      
Restricted City Sources

Transfer from Code Enterprise Fund 1,700,000$            29,000$         -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 1,729,000$          
Sanitary  Sewer Fees 675,000$               300,000$       200,000$         510,000$       655,000$         1,675,000$     1,955,000$      -$                 700,000$       -$                 6,670,000$          
General Obligation Bonds - Sanitary  Sewers 2,425,000$            6,600,000$     3,575,000$      13,115,000$   14,445,000$    16,070,000$   12,520,000$    13,150,000$   700,000$       1,800,000$    84,400,000$        
Cash Capital - Transportation Improvement Program 3,050,000$            2,000,000$     2,655,000$      2,550,000$     2,640,000$      650,000$       325,000$         1,150,000$    1,250,000$    500,000$       16,770,000$        
Reprogrammed Transportation Improvement Program Balances 3,550,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 3,550,000$          
General Obligation Bonds - Potomac Yard Metrorail Station -$                         -$                 204,000,000$   -$                 -$                   -$                 -$                   -$                 -$                 -$                 204,000,000$      
Potomac Yard Special Tax District/Development Contributions 2,525,000$            3,000,000$     -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 5,525,000$          

Subtotal, Restricted City Sources 13,925,000$          11,929,000$  210,430,000$  16,175,000$  17,740,000$    18,395,000$  14,800,000$    14,300,000$  2,650,000$    2,300,000$    322,644,000$      
Non-City Sources

Comcast Revenues 1,970,000$            1,300,000$     1,300,000$      1,300,000$     -$                   -$                 -$                   -$                 -$                 -$                 5,870,000$          
Stormwater Local Assistance Fund 1,200,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 1,200,000$          
Private Capital Contributions 1,816,052$            2,600,000$     16,103,843$    21,000,000$   21,300,000$    16,700,000$   -$                   -$                 -$                 -$                 79,519,895$        
NVTA 70% 7,550,000$            3,400,000$     85,740,000$    20,000,000$   20,000,000$    210,000$       3,000,000$      2,100,000$    2,600,000$    20,400,000$   165,000,000$      
NVTA 30% 8,985,000$            4,200,000$     5,207,640$      5,207,640$     3,907,640$      2,600,000$     3,250,000$      3,900,000$    3,900,000$    3,900,000$    45,057,920$        
Reprogrammed VDOT Funds 1,000,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 1,000,000$          
CMAQ/RSTP 3,034,000$            2,025,000$     3,095,000$      1,560,000$     3,600,000$      2,190,000$     -$                   -$                 -$                 -$                 15,504,000$        
New Freedom Grant 320,000$               -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 320,000$            
State Revenue Sharing 118,000$               1,000,000$     1,000,000$      1,000,000$     1,000,000$      1,000,000$     1,000,000$      1,000,000$    1,000,000$    1,000,000$    9,118,000$          
Urban Funds -$                         -$                 1,126,360$      1,408,360$     1,705,360$      -$                 -$                   -$                 -$                 -$                 4,240,080$          

Subtotal, Non-City Sources 25,993,052$          14,525,000$  113,572,843$  51,476,000$  51,513,000$    22,700,000$  7,250,000$     7,000,000$    7,500,000$    25,300,000$  326,829,895$      
Total, All Sources 92,464,283$           118,826,502$ 400,137,344$   172,769,012$ 145,839,881$   111,091,642$ 125,092,904$   87,834,496$   92,773,660$   111,703,929$ 1,458,533,652$    
*General Obligation Bonds

FY 2015 - The actual General Obligation Bond amount is estimated at $35.997 million to complete borrowing ($5.026 million) for the ACPS Jefferson-Houston K-8 facility .  Sanitary  Sewer bonds ($2.425 million) will be budgeted, but will not be issued until FY 2016.
The total planned amount of borrowing ($35.997 million) is the figure used when calculating debt ratios.
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All Uses (CIP Document Section) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
TOTAL

FY 2015 - 2024
Schools 17,715,817$           38,808,279$   21,190,135$    50,371,893$   23,839,966$    14,874,892$   14,977,281$    22,867,962$   36,988,176$   37,416,455$   279,050,856$      
Community  Development 6,483,201$            2,872,000$     2,553,000$      2,027,500$     4,551,500$      9,329,500$     2,626,500$      3,325,500$    3,167,500$    6,742,500$    43,678,701$        
Recreation & Parks 4,011,221$            18,165,000$   23,959,843$    10,768,000$   9,088,000$      8,933,000$     8,933,000$      8,983,000$    8,983,000$    8,983,000$    110,807,064$      
Public Buildings 8,584,700$            14,651,000$   6,370,000$      27,505,000$   21,247,000$    14,386,000$   53,199,000$    4,485,000$    4,375,000$    4,028,000$    158,830,700$      
Transit & Transportation 36,482,000$           29,580,000$   333,399,000$   60,126,000$   61,603,000$    35,025,000$   19,850,000$    25,025,000$   27,525,000$   39,425,000$   668,040,000$      
Sanitary  Sewers 2,750,000$            6,650,000$     3,775,000$      13,625,000$   16,950,000$    19,020,000$   15,750,000$    13,150,000$   1,400,000$    1,800,000$    94,870,000$        
Stormwater Management 3,650,000$            2,400,000$     3,500,000$      3,350,000$     2,750,000$      4,225,000$     4,225,000$      4,250,000$    4,850,000$    7,750,000$    40,950,000$        
Information Technology 11,970,000$           4,848,000$     4,540,000$      4,240,000$     5,051,000$      4,535,000$     4,765,000$      4,977,000$    4,710,000$    4,780,000$    54,416,000$        
Other Regional Contributions 817,344$               852,223$       850,366$         755,619$       759,415$         763,250$       767,122$         771,034$       774,984$       778,974$       7,890,331$          

TOTAL ALL USES 92,464,283$           118,826,502$ 400,137,344$   172,769,012$ 145,839,881$   111,091,642$ 125,092,903$   87,834,496$   92,773,660$   111,703,929$ 1,458,533,652$    
%  FROM BONDS 36.1% 63.2% 65.2% 55.3% 46.1% 55.8% 73.2% 62.6% 62.5% 54.5% 58.9%
%  FROM CITY AND OTHER CASH SOURCES 63.9% 36.8% 34.8% 44.7% 53.9% 44.2% 26.8% 37.4% 37.5% 45.5% 41.1%
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Table 2 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Capital Improvement Program Expenditures – City Share 

 
 
 

Table 3 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Capital Improvement Program Expenditures – Non-City Share 

 
 
 
  

CIP Section FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 Total FY 15-24
Alexandria City Public Schools $17,715,817 $38,808,279 $21,190,135 $50,371,893 $23,839,966 $14,874,892 $14,977,281 $22,867,962 $36,988,176 $37,416,455 $279,050,856
Community Development $6,272,370 $2,872,000 $2,553,000 $2,027,500 $4,551,500 $9,329,500 $2,626,500 $3,325,500 $3,167,500 $6,742,500 $43,467,870
Recreation & Parks $3,156,000 $18,165,000 $21,056,000 $10,768,000 $9,088,000 $8,933,000 $8,933,000 $8,983,000 $8,983,000 $8,983,000 $107,048,000
Public Buildings $8,584,700 $14,651,000 $5,270,000 $22,505,000 $16,147,000 $14,386,000 $53,199,000 $4,485,000 $4,375,000 $4,028,000 $147,630,700
Transportation $14,725,000 $16,355,000 $225,130,000 $14,950,000 $15,190,000 $12,325,000 $12,600,000 $18,025,000 $20,025,000 $14,125,000 $363,450,000
Sanitary Sewers $2,750,000 $6,650,000 $3,775,000 $13,625,000 $16,950,000 $19,020,000 $15,750,000 $13,150,000 $1,400,000 $1,800,000 $94,870,000
Stormwater Management $2,450,000 $2,400,000 $3,500,000 $3,350,000 $2,750,000 $4,225,000 $4,225,000 $4,250,000 $4,850,000 $7,750,000 $39,750,000
IT Plan $10,000,000 $3,548,000 $3,240,000 $2,940,000 $5,051,000 $4,535,000 $4,765,000 $4,977,000 $4,710,000 $4,780,000 $48,546,000
Other Regional Contributions $817,344 $852,223 $850,366 $755,619 $759,415 $763,250 $767,122 $771,034 $774,984 $778,974 $7,890,331
City Share Total $66,471,231 $104,301,502 $286,564,501 $121,293,012 $94,326,881 $88,391,642 $117,842,903 $80,834,496 $85,273,660 $86,403,929 $1,131,703,757

City Share of Expenditures by Program Year

CIP Section FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 Total FY 15-24
Alexandria City Public Schools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Community Development $210,831 $0 $0 $0 $0 $0 $0 $0 $0 $0 $210,831
Recreation & Parks $855,221 $0 $2,903,843 $0 $0 $0 $0 $0 $0 $0 $3,759,064
Public Buildings $0 $0 $1,100,000 $5,000,000 $5,100,000 $0 $0 $0 $0 $0 $11,200,000
Transportation $21,757,000 $13,225,000 $108,269,000 $45,176,000 $46,413,000 $22,700,000 $7,250,000 $7,000,000 $7,500,000 $25,300,000 $304,590,000
Sanitary Sewers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Stormwater Management $1,200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
IT Plan $1,970,000 $1,300,000 $1,300,000 $1,300,000 $0 $0 $0 $0 $0 $0 $5,870,000
Other Regional Contributions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Non-City Share Total $25,993,052 $14,525,000 $113,572,843 $51,476,000 $51,513,000 $22,700,000 $7,250,000 $7,000,000 $7,500,000 $25,300,000 $326,829,895

City & Non-City Share Total $92,464,283 $118,826,502 $400,137,344 $172,769,012 $145,839,881 $111,091,642 $125,092,903 $87,834,496 $92,773,660 $111,703,929 $1,458,533,652

Non-City Share of Expenditures by Program Year
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CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
ACPS

ACPS Total Capacity Funding $0 $6,670,365 $27,550,000 $9,512,678 $38,896,799 $12,400,000 $500,000 $500,000 $8,500,000 $22,500,000 $22,500,000 $149,529,842
ACPS Total Non-Capacity Funding $0 $11,045,452 $11,258,279 $11,677,457 $11,475,094 $11,439,966 $14,374,892 $14,477,281 $14,367,962 $14,488,176 $14,916,455 $129,521,014

ACPS Total $0 $17,715,817 $38,808,279 $21,190,135 $50,371,893 $23,839,966 $14,874,892 $14,977,281 $22,867,962 $36,988,176 $37,416,455 $279,050,856
Community Development

City-Wide Amenities
Public Art Acquisition $150,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $500,000 $500,000 $3,600,000
Public Art Conservation Program $25,000 $0 $15,000 $15,000 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $187,500
Transportation Signage & Wayfinding System $225,000 $0 $200,000 $515,000 $361,000 $432,000 $241,000 $0 $0 $0 $0 $1,749,000
Gadsby Lighting Fixtures & Poles Replacement $110,000 $0 $0 $75,000 $0 $75,000 $0 $75,000 $0 $75,000 $0 $300,000

Neighborhood Planning
Waterfront Small Area Plan Implementation $495,000 $1,400,000 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000
Braddock Road Area Plan - Streetscape Improvements $377,680 $255,831 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $660,831
King Street Plan Implementation $0 $0 $150,000 $250,000 $250,000 $250,000 $0 $0 $0 $0 $0 $900,000

Waterways Maint. & Imprv.
Four Mile Run Stream Restoration $1,497,005 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Oronoco Outfall $620,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
City Marina Waterfront Dredging $0 $3,000,000 $0 $0 $0 $500,000 $5,000,000 $0 $0 $0 $0 $8,500,000
Environmental Restoration $378,750 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $750,000

Public Safety Enhancements
Fire Department Vehicles & Apparatus $0 $354,000 $1,487,000 $1,378,000 $874,000 $2,852,000 $3,446,000 $2,009,000 $2,583,000 $2,500,000 $6,000,000 $23,483,000
Replacement of Self Contained Breathing Apparatus $1,414,570 $1,323,370 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,323,370
Citywide Street Lighting $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $225,000

Community Development Total $5,293,005 $6,483,201 $2,872,000 $2,553,000 $2,027,500 $4,551,500 $9,329,500 $2,626,500 $3,325,500 $3,167,500 $6,742,500 $43,678,701

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Recreation & Parks

Park Maintenance & Improvements
Restaurant Depot Contribution Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Americans with Disabilities Act (ADA) Requirements $49,000 $0 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $261,000
Ball Court Renovations $16,000 $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,350,000
Park Renovations CFMP $309,000 $238,000 $338,000 $338,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $3,980,000
Playground Renovations CFMP $565,000 $650,000 $750,000 $500,000 $550,000 $600,000 $650,000 $650,000 $700,000 $700,000 $700,000 $6,450,000
Tree & Shrub Capital Maintenance $0 $176,000 $226,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $3,010,000
Soft Surface Trails $20,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $1,200,000
Water Management & Irrigation $177,000 $0 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $1,152,000
Pavement Improvements in Parks $0 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,500,000
Athletic Field Restroom Renovations $0 $20,000 $225,000 $225,000 $225,000 $205,000 $0 $0 $0 $0 $0 $900,000
Windmill Hill Park Improvements $764,773 $300,000 $3,700,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,000,000
Park Maintenance Facilities $0 $0 $0 $30,000 $210,000 $0 $0 $0 $0 $0 $0 $240,000
Athletic Field Improvements (incl. Synthetic Turf) $0 $0 $0 $1,610,000 $2,500,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $16,110,000

Recreation Facility Maintenance
City Marina Maintenance $147,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $900,000
Public Pools $0 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $520,000
Recreation Centers CFMP $0 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $7,000,000

Renovated or New Recreation Facilities
Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $0 $4,500,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $19,500,000
Aquatics Facilities TBD $0 $0 $0 $0 $5,000,000 $0 $0 $0 $0 $0 $0 $5,000,000
Braddock Area Plan Park $764,773 $855,221 $0 $403,843 $0 $0 $0 $0 $0 $0 $0 $1,259,064
Patrick Henry Recreation Center $0 $485,000 $5,665,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,150,000
Boothe Park and Playground Renovation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
East Del Ray Avenue Pocket Park (Phase II) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
City Marina Restrooms $0 $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75,000
City Marina Seawalls $0 $0 $255,000 $1,445,000 $0 $0 $0 $0 $0 $0 $0 $1,700,000
City Marina Utility Upgrades $0 $0 $187,000 $1,063,000 $0 $0 $0 $0 $0 $0 $0 $1,250,000

Open Space Acquisition & Development
Open Space Acquisition and Develop. $5,354,840 $0 $800,000 $1,500,000 $0 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $26,300,000

Recreation & Parks Total $8,167,386 $4,011,221 $18,165,000 $23,959,843 $10,768,000 $9,088,000 $8,933,000 $8,933,000 $8,983,000 $8,983,000 $8,983,000 $110,807,064

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Public Buildings

General Government Facilities
General Services CFMP $151,200 $1,100,000 $1,100,000 $1,100,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $13,800,000
Energy Management Program $745,000 $600,000 $650,000 $455,000 $495,000 $550,000 $550,000 $650,000 $750,000 $850,000 $635,000 $6,185,000
Emergency Generators $768,000 $945,000 $232,000 $580,000 $400,000 $25,000 $25,000 $207,000 $450,000 $25,000 $108,000 $2,997,000
Building Physical Conditions Assessment $0 $233,000 $173,000 $200,000 $95,000 $0 $0 $0 $100,000 $100,000 $100,000 $1,001,000
City Hall HVAC & Infrastructure Replacement $1,000,000 $0 $0 $0 $0 $0 $9,000,000 $38,500,000 $0 $0 $0 $47,500,000
City Hall Security Enhancements $175,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roof Replacement Program $308,800 $366,000 $780,000 $200,000 $358,000 $0 $126,000 $754,000 $0 $215,000 $0 $2,799,000
Fleet Facility - Lift Replacement $585,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Elevator Replacement/Refurbishment $0 $675,000 $1,040,000 $115,000 $0 $200,000 $800,000 $0 $0 $0 $0 $2,830,000

Library Facilities
Library CFMP $0 $220,000 $175,000 $285,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,730,000

Preservation of Historic Facilities
City Historic Facilities CFMP $345,000 $245,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $3,350,000
Gadsby's Tavern Restaurant Kitchen Equipment $0 $0 $245,000 $0 $0 $0 $0 $0 $0 $0 $0 $245,000
Torpedo Factory Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Public Health & Welfare Facilities
Mental Health Residential Facilities CFMP $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,500,000
Health Dept Garage Concrete Deck & Parking Restoration $0 $900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $900,000

Public Safety Facilities
Fire Department CFMP $0 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $4,000,000
Fire Station 210 (Eisenhower Valley)/Impound Lot $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Burn Building - Smoke Stack Demolition $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Station 203 (Cameron Mills) $0 $600,000 $7,121,000 $0 $0 $0 $0 $0 $0 $0 $0 $7,721,000
Fire Station 207 (Duke Street) $0 $0 $0 $700,000 $17,272,000 $0 $0 $0 $0 $0 $0 $17,972,000
Fire Station 211 (Beauregard) $0 $0 $0 $1,100,000 $5,000,000 $7,100,000 $0 $0 $0 $0 $0 $13,200,000
Fire Station 206 (Seminary Rd) $0 $0 $0 $0 $700,000 $10,187,000 $0 $0 $0 $0 $0 $10,887,000
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $0 $700,000 $9,903,000 $0 $0 $0 $10,603,000
Office of the Sheriff CFMP $0 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $4,600,000
Courthouse Renovations - HVAC and CFMP $0 $500,000 $250,000 $250,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $2,050,000
Adult Detention Center HVAC Replacement $0 $980,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $980,700
EOC/Public Safety Center Reuse $4,515,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Police K-9 Facility Renovation $390,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pistol Range $0 $180,000 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,680,000
Vola Lawson Animal Shelter $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $300,000

Public Buildings Total $9,813,000 $8,584,700 $14,651,000 $6,370,000 $27,505,000 $21,247,000 $14,386,000 $53,199,000 $4,485,000 $4,375,000 $4,028,000 $158,830,700

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Transportation

Public Transit
South Eisenhower Metrorail Station - South Entrance $4,552,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
King Street Metrorail Station Area Improvements $6,895,878 $0 $0 $382,000 $382,000 $382,000 $0 $0 $0 $0 $0 $1,146,000
Potomac Yard Metrorail Station $2,475,000 $5,025,000 $4,000,000 $270,000,000 $0 $0 $0 $0 $0 $0 $0 $279,025,000
WMATA Capital Contributions $0 $5,380,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $55,310,000
Bus Shelters and Benches $0 $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550,000
DASH Bus Fleet Replacements (Since FY 2011) $0 $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,900,000 $7,150,000 $9,100,000 $5,850,000 $46,150,000
DASH Bus Fleet Expansion $0 $3,250,000 $0 $0 $3,900,000 $1,300,000 $2,600,000 $0 $2,600,000 $0 $0 $13,650,000
Hybrid Bus and Trolley Battery Pack Replacement $0 $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Van Dorn Metrorail Station Area Imprv. $0 $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000

High Capacity Transit Corridors
Route 1 Transitway $0 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $680,000 $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $0 $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000
Transit Corridor "C" - Beauregard $1,825,000 $100,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $500,000 $0 $0 $0 $0 $93,557,000
Transit Corridor "C" Transit Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Non-Motorized Transportation
Edsall and South Pickett Pedestrian Imprv. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wilkes Street Bikeway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pedestrian & Bicycle Master Plan Update $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Safe Routes to Schools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BRAC Neighborhood Protection Plan $510,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holmes Run Greenway $6,452,402 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mt. Vernon Trail @ East Abingdon $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Access to Transit $1,548,000 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Capital Bikeshare $600,000 $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Complete Streets $433,088 $1,000,000 $900,000 $900,000 $900,000 $1,240,000 $900,000 $900,000 $900,000 $900,000 $900,000 $9,440,000
Shared-Use Paths $118,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,000,000
Sidewalk Capital Maintenance $439,469 $500,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,200,000
Parking Study $0 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Bicycle Parking at Major Transit Stops $0 $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
Old Cameron Run Trail $0 $0 $500,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,500,000
Cameron & Prince Bicycle Facilities $0 $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Backlick Run Multi-Use Paths $0 $0 $0 $0 $200,000 $3,000,000 $0 $0 $0 $0 $0 $3,200,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Streets & Bridges

Street Reconstruction & Resurfacing of Major Roads $770,679 $4,493,000 $3,975,000 $5,200,000 $4,200,000 $4,750,000 $5,125,000 $4,350,000 $4,725,000 $4,725,000 $4,725,000 $46,268,000
Bridge Repairs $1,100,000 $875,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $5,175,000
King/Quaker Lane/Braddock Rd. Intersection $5,848,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Eisenhower Avenue Roadway Improvements $4,428,816 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
King & Beauregard Intersection Improvements $0 $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Madison & Montgomery Reconstruction $0 $1,100,000 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $7,425,000
Seminary Road at Beauregard Street Ellipse $0 $1,175,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,575,000
Route 1 @ E. Reed Intersection Improvements $0 $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
Mt. Vernon Ave/Russell Road Intersection $0 $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000

Fixed Transportation Equipment
Fixed Transportation Equipment $1,010,000 $490,000 $850,000 $850,000 $1,450,000 $850,000 $850,000 $850,000 $850,000 $2,350,000 $850,000 $10,240,000
Intelligent Transportation Systems (ITS) Integration $1,567,019 $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000
Citywide Transportation Management System (SCOOT/TDi) $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Transportation Technologies $550,000 $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Parking Technologies $0 $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000

Transportation Total $42,303,436 $36,482,000 $29,580,000 $333,399,000 $60,126,000 $61,603,000 $35,025,000 $19,850,000 $25,025,000 $27,525,000 $39,425,000 $668,040,000
Sanitary Sewers

King & West Combined Sewer Diversion Structure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holmes Run Trunk Sewer $5,637,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Four Mile Run Sanitary Sewer Repair $1,830,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Combined Sewer Overflow 001 Planning $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Wet Weather Management Facility $0 $2,250,000 $2,250,000 $0 $8,750,000 $9,000,000 $0 $0 $0 $0 $0 $22,250,000
Combined Sewer System (CSS) Permit Compliance $1,490,690 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Reconstructions & Extensions of Sanitary Sewers $2,095,918 $0 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $8,100,000
Combined Sewer Separation Projects $1,300,000 $0 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $3,000,000
Citywide Sewershed Infiltration & Inflow $9,320,000 $0 $3,000,000 $2,375,000 $3,075,000 $2,850,000 $4,000,000 $0 $0 $0 $0 $15,300,000
Sewer Assessment & Rehabilitation $450,000 $0 $0 $0 $0 $3,700,000 $2,550,000 $2,550,000 $0 $0 $0 $8,800,000
AlexRenew Wastewater Treatment Plant Capacity $500,000 $0 $0 $0 $0 $0 $11,070,000 $11,400,000 $11,750,000 $0 $0 $34,220,000

Sanitary Sewers Total $22,623,608 $2,750,000 $6,650,000 $3,775,000 $13,625,000 $16,950,000 $19,020,000 $15,750,000 $13,150,000 $1,400,000 $1,800,000 $94,870,000

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Stormwater Management

Ft. Ward Stormwater $460,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Taylor Run at Janney's Lane $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
NPDES / MS4 Permit $34,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Four Mile Run Channel Maintenance $1,610,000 $0 $0 $0 $600,000 $0 $0 $0 $0 $600,000 $0 $1,200,000
Storm Sewer Capacity Assessment $0 $0 $0 $0 $0 $0 $475,000 $475,000 $0 $0 $0 $950,000
Green Infrastructure in CSO Areas $300,000 $700,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
Stream & Channel Maintenance  $618,750 $550,000 $1,200,000 $1,200,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $6,100,000
MS4-TMDL Compliance Water Quality Imprv. $800,000 $0 $0 $400,000 $500,000 $500,000 $3,000,000 $3,000,000 $3,500,000 $3,500,000 $7,000,000 $21,400,000
Storm Sewer System Spot Improvements $2,734,113 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Lake Cook Stormwater Management $0 $2,400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,400,000
Cameron Station Pond Retrofit $0 $0 $0 $500,000 $1,500,000 $1,500,000 $0 $0 $0 $0 $0 $3,500,000
City Facilities Stormwater Best Management Practices (BMPs) $0 $0 $400,000 $1,100,000 $0 $0 $0 $0 $0 $0 $0 $1,500,000

Stormwater Management Total $6,556,863 $3,650,000 $2,400,000 $3,500,000 $3,350,000 $2,750,000 $4,225,000 $4,225,000 $4,250,000 $4,850,000 $7,750,000 $40,950,000
Other Regional Contributions

Northern Virginia Community College (NVCC) $0 $331,630 $372,162 $375,884 $379,643 $383,439 $387,274 $391,146 $395,058 $399,008 $402,998 $3,818,242
Northern Virginia Regional Park Authority (NVRPA) $0 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $3,759,760
Peumansend Creek Regional Jail $0 $109,738 $104,085 $98,506 $0 $0 $0 $0 $0 $0 $0 $312,329

Other Regional Contributions Total $0 $817,344 $852,223 $850,366 $755,619 $759,415 $763,250 $767,122 $771,034 $774,984 $778,974 $7,890,331
IT Plan

Public Access Development
Customer Relationship Management System $100,000 $0 $580,000 $100,000 $50,000 $25,000 $25,000 $100,000 $25,000 $25,000 $25,000 $955,000
Electronic Government $317,340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Financial Systems
Employee Pension Administration System $0 $0 $0 $0 $300,000 $50,000 $0 $0 $0 $175,000 $25,000 $550,000
Enterprise Resource Planning System $500,000 $75,000 $100,000 $100,000 $100,000 $100,000 $100,000 $0 $0 $0 $0 $575,000
Finance Payment Kiosk $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Handheld Data Collection Devices $25,000 $0 $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000
Personal Property Tax System $100,000 $0 $0 $90,000 $460,000 $0 $0 $0 $0 $60,000 $280,000 $890,000
Purchasing System Upgrade $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Real Estate Account Receivable System $0 $0 $0 $325,000 $60,000 $0 $0 $0 $120,000 $0 $0 $505,000
Real Estate Assessment System (CAMA) $0 $0 $0 $0 $30,000 $600,000 $200,000 $0 $0 $0 $0 $830,000
Phone, Web, Portable Device Payment Portals $0 $0 $560,000 $160,000 $0 $0 $340,000 $0 $0 $0 $0 $1,060,000
Business Tax System/Reciprocity Contractor System $149,000 $0 $0 $90,000 $0 $0 $0 $100,000 $382,000 $0 $0 $572,000

Geographic Information Systems
GIS Development $70,000 $230,000 $160,000 $190,000 $0 $100,000 $0 $0 $0 $0 $0 $680,000

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Network Services

Connectivity Initiatives $0 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $4,500,000
Database Infrastructure $18,000 $0 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $200,000
Enterprise Data Storage Infrastructure $300,000 $150,000 $200,000 $400,000 $400,000 $300,000 $200,000 $0 $0 $0 $0 $1,650,000
Ford Ward INET $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
IT Enterprise Management System $0 $0 $50,000 $150,000 $20,000 $20,000 $100,000 $0 $0 $0 $0 $340,000
LAN Development $90,000 $0 $15,000 $15,000 $25,000 $25,000 $25,000 $0 $0 $0 $0 $105,000
LAN/WAN Infrastructure $725,000 $370,000 $260,000 $260,000 $260,000 $260,000 $260,000 $0 $0 $0 $0 $1,670,000
Municipal Fiber $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
Network Server Infrastructure $300,000 $300,000 $500,000 $400,000 $175,000 $175,000 $500,000 $0 $0 $0 $0 $2,050,000
Remote Access $0 $0 $250,000 $150,000 $150,000 $150,000 $75,000 $75,000 $0 $0 $0 $850,000
Upgrade Work Station Operating Systems $0 $200,000 $150,000 $175,000 $200,000 $200,000 $200,000 $0 $0 $0 $0 $1,125,000
Network Security $0 $200,000 $250,000 $225,000 $225,000 $225,000 $225,000 $0 $0 $0 $0 $1,350,000
Voice Over Internet Protocol $375,000 $500,000 $450,000 $150,000 $350,000 $150,000 $150,000 $0 $0 $0 $0 $1,750,000
Information Technology Equipment Replacement $0 $200,000 $200,000 $200,000 $400,000 $620,000 $620,000 $0 $0 $0 $0 $2,240,000
Email, Messaging, and Conferencing $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Information Technology Lump Sum Funding $0 $0 $0 $0 $0 $0 $500,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $16,500,000
Network Operations Center (NOC) Relocation $0 $6,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500,000
Enterprise Collaboration (Including AlexStat Hardware & Software) $200,000 $290,000 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $490,000

Other System Development Projects
DCHS HIPAA Data Security Compliance $0 $0 $25,000 $25,000 $25,000 $30,000 $30,000 $0 $0 $0 $0 $135,000
DCHS Payment System Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Enterprise Maintenance Mgmt System $117,000 $0 $100,000 $130,000 $100,000 $40,000 $40,000 $40,000 $0 $0 $0 $450,000
Permit Processing $905,600 $1,700,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,729,000
Recreation Database System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Public Safety Systems
AJIS Enhancements $151,000 $131,000 $73,000 $40,000 $40,000 $40,000 $150,000 $0 $0 $0 $0 $474,000
EMS Records Management System $21,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Radios $0 $394,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394,000
Fire Records Management Project $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio Network Upgrade $61,237 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Remote Radio Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Computer Aided Dispatch (CAD) System Replacement $3,000,000 $230,000 $366,000 $635,000 $315,000 $1,411,000 $265,000 $0 $0 $0 $0 $3,222,000

Document Management
Document Imaging $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

IT Plan Total $7,665,677 $11,970,000 $4,848,000 $4,540,000 $4,240,000 $5,051,000 $4,535,000 $4,765,000 $4,977,000 $4,710,000 $4,780,000 $54,416,000
Grand Total $102,422,975 $92,464,283 $118,826,502 $400,137,344 $172,769,012 $145,839,881 $111,091,642 $125,092,903 $87,834,496 $92,773,660 $111,703,929 $1,458,533,652

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.



City of Alexandria, Virginia  Summary Expenditure Tables 

Approved FY 2015 – 2024 CIP  Page 4-13  

Table 5 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects by Project Category 
 

 
 
 
 

  

Category FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Category 1 - Asset Management Total $37,304,796 $40,035,502 $42,148,823 $37,393,213 $40,341,881 $40,925,642 $43,304,903 $46,187,496 $50,043,660 $48,403,929 $426,089,845
Category 2 - Renovations/Existing Assets Total $8,554,070 $10,517,000 $12,183,000 $10,450,000 $7,405,000 $20,850,000 $41,200,000 $300,000 $750,000 $300,000 $112,509,070
Category 3 - New Facilities Total $34,635,417 $63,426,000 $341,265,521 $120,685,799 $93,042,000 $44,781,000 $35,823,000 $36,370,000 $37,270,000 $58,220,000 $865,518,737
IT Plan Total $11,970,000 $4,848,000 $4,540,000 $4,240,000 $5,051,000 $4,535,000 $4,765,000 $4,977,000 $4,710,000 $4,780,000 $54,416,000
Grand Total $92,464,283 $118,826,502 $400,137,344 $172,769,012 $145,839,881 $111,091,642 $125,092,903 $87,834,496 $92,773,660 $111,703,929 $1,458,533,652

Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Category 1

ACPS
ACPS Total Non-Capacity Funding $11,045,452 $11,258,279 $11,677,457 $11,475,094 $11,439,966 $14,374,892 $14,477,281 $14,367,962 $14,488,176 $14,916,455 $129,521,014

Community Development
Fire Department Vehicles & Apparatus $354,000 $1,487,000 $1,378,000 $874,000 $2,852,000 $3,446,000 $2,009,000 $2,583,000 $2,500,000 $6,000,000 $23,483,000
Gadsby Lighting Fixtures & Poles Replacement $0 $0 $75,000 $0 $75,000 $0 $75,000 $0 $75,000 $0 $300,000
Public Art Conservation Program $0 $15,000 $15,000 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $187,500

Recreation & Parks
Americans with Disabilities Act (ADA) Requirements $0 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $261,000
Ball Court Renovations $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,350,000
City Marina Maintenance $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $900,000
Park Renovations CFMP $238,000 $338,000 $338,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $3,980,000
Pavement Improvements in Parks $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,500,000
Playground Renovations CFMP $650,000 $750,000 $500,000 $550,000 $600,000 $650,000 $650,000 $700,000 $700,000 $700,000 $6,450,000
Public Pools $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $520,000
Recreation Centers CFMP $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $7,000,000
Soft Surface Trails $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $1,200,000
Tree & Shrub Capital Maintenance $176,000 $226,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $3,010,000
Water Management & Irrigation $0 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $1,152,000

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Public Buildings

Building Physical Conditions Assessment $233,000 $173,000 $200,000 $95,000 $0 $0 $0 $100,000 $100,000 $100,000 $1,001,000
City Historic Facilities CFMP $245,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $3,350,000
Elevator Replacement/Refurbishment $675,000 $1,040,000 $115,000 $0 $200,000 $800,000 $0 $0 $0 $0 $2,830,000
Emergency Generators $945,000 $232,000 $580,000 $400,000 $25,000 $25,000 $207,000 $450,000 $25,000 $108,000 $2,997,000
Energy Management Program $600,000 $650,000 $455,000 $495,000 $550,000 $550,000 $650,000 $750,000 $850,000 $635,000 $6,185,000
Fire Department CFMP $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $4,000,000
General Services CFMP $1,100,000 $1,100,000 $1,100,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $13,800,000
Library CFMP $220,000 $175,000 $285,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,730,000
Mental Health Residential Facilities CFMP $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,500,000
Office of the Sheriff CFMP $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $4,600,000
Roof Replacement Program $366,000 $780,000 $200,000 $358,000 $0 $126,000 $754,000 $0 $215,000 $0 $2,799,000
Torpedo Factory Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Vola Lawson Animal Shelter $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $300,000

Transportation
Bridge Repairs $875,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $5,175,000
DASH Bus Fleet Replacements (Since FY 2011) $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,900,000 $7,150,000 $9,100,000 $5,850,000 $46,150,000
Fixed Transportation Equipment $490,000 $850,000 $850,000 $1,450,000 $850,000 $850,000 $850,000 $850,000 $2,350,000 $850,000 $10,240,000
Hybrid Bus and Trolley Battery Pack Replacement $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Parking Study $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Shared-Use Paths $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,000,000
Sidewalk Capital Maintenance $500,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,200,000
Street Reconstruction & Resurfacing of Major Roads $4,493,000 $3,975,000 $5,200,000 $4,200,000 $4,750,000 $5,125,000 $4,350,000 $4,725,000 $4,725,000 $4,725,000 $46,268,000
WMATA Capital Contributions $5,380,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $55,310,000

Sanitary Sewers
Combined Sewer System (CSS) Permit Compliance $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Reconstructions & Extensions of Sanitary Sewers $0 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $8,100,000

Stormwater Management
Storm Sewer Capacity Assessment $0 $0 $0 $0 $0 $475,000 $475,000 $0 $0 $0 $950,000
Storm Sewer System Spot Improvements $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Stream & Channel Maintenance  $550,000 $1,200,000 $1,200,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $6,100,000

Other Regional Contributions
Northern Virginia Community College (NVCC) $331,630 $372,162 $375,884 $379,643 $383,439 $387,274 $391,146 $395,058 $399,008 $402,998 $3,818,242
Northern Virginia Regional Park Authority (NVRPA) $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $3,759,760
Peumansend Creek Regional Jail $109,738 $104,085 $98,506 $0 $0 $0 $0 $0 $0 $0 $312,329

Category 1 Total $37,304,796 $40,035,502 $42,148,823 $37,393,213 $40,341,881 $40,925,642 $43,304,903 $46,187,496 $50,043,660 $48,403,929 $426,089,845

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Category 2

Community Development
City Marina Waterfront Dredging $3,000,000 $0 $0 $0 $500,000 $5,000,000 $0 $0 $0 $0 $8,500,000
Environmental Restoration $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $750,000
Four Mile Run Stream Restoration $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Oronoco Outfall $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Replacement of Self Contained Breathing Apparatus $1,323,370 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,323,370

Recreation & Parks
Aquatics Facilities TBD $0 $0 $0 $5,000,000 $0 $0 $0 $0 $0 $0 $5,000,000
Athletic Field Restroom Renovations $20,000 $225,000 $225,000 $225,000 $205,000 $0 $0 $0 $0 $0 $900,000
Boothe Park and Playground Renovation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
City Marina Seawalls $0 $255,000 $1,445,000 $0 $0 $0 $0 $0 $0 $0 $1,700,000
City Marina Utility Upgrades $0 $187,000 $1,063,000 $0 $0 $0 $0 $0 $0 $0 $1,250,000
East Del Ray Avenue Pocket Park (Phase II) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Windmill Hill Park Improvements $300,000 $3,700,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,000,000

Public Buildings
Adult Detention Center HVAC Replacement $980,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $980,700
Burn Building - Smoke Stack Demolition $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
City Hall HVAC & Infrastructure Replacement $0 $0 $0 $0 $0 $9,000,000 $38,500,000 $0 $0 $0 $47,500,000
Courthouse Renovations - HVAC and CFMP $500,000 $250,000 $250,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $2,050,000
Fleet Facility - Lift Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Health Dept Garage Concrete Deck & Parking Restoration $900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $900,000
Pistol Range $180,000 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,680,000
Police K-9 Facility Renovation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Transportation
Edsall and South Pickett Pedestrian Imprv. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Madison & Montgomery Reconstruction $1,100,000 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $7,425,000
Mt. Vernon Ave/Russell Road Intersection $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Mt. Vernon Trail @ East Abingdon $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
South Eisenhower Metrorail Station - South Entrance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Van Dorn Metrorail Station Area Imprv. $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Wilkes Street Bikeway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.



City of Alexandria, Virginia  Summary Expenditure Tables 

Approved FY 2015 – 2024 CIP  Page 4-16  

 

  

Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Sanitary Sewers

Citywide Sewershed Infiltration & Inflow $0 $3,000,000 $2,375,000 $3,075,000 $2,850,000 $4,000,000 $0 $0 $0 $0 $15,300,000
Four Mile Run Sanitary Sewer Repair $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
King & West Combined Sewer Diversion Structure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sewer Assessment & Rehabilitation $0 $0 $0 $0 $3,700,000 $2,550,000 $2,550,000 $0 $0 $0 $8,800,000

Stormwater Management
Four Mile Run Channel Maintenance $0 $0 $0 $600,000 $0 $0 $0 $0 $600,000 $0 $1,200,000
Taylor Run at Janney's Lane $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Category 2 Total $8,554,070 $10,517,000 $12,183,000 $10,450,000 $7,405,000 $20,850,000 $41,200,000 $300,000 $750,000 $300,000 $112,509,070
Category 3

ACPS
ACPS Total Capacity Funding $6,670,365 $27,550,000 $9,512,678 $38,896,799 $12,400,000 $500,000 $500,000 $8,500,000 $22,500,000 $22,500,000 $149,529,842

Community Development
Braddock Road Area Plan - Streetscape Improvements $255,831 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $660,831
Citywide Street Lighting $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $225,000
King Street Plan Implementation $0 $150,000 $250,000 $250,000 $250,000 $0 $0 $0 $0 $0 $900,000
Public Art Acquisition $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $500,000 $500,000 $3,600,000
Transportation Signage & Wayfinding System $0 $200,000 $515,000 $361,000 $432,000 $241,000 $0 $0 $0 $0 $1,749,000
Waterfront Small Area Plan Implementation $1,400,000 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000

Recreation & Parks
Athletic Field Improvements (incl. Synthetic Turf) $0 $0 $1,610,000 $2,500,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $16,110,000
Braddock Area Plan Park $855,221 $0 $403,843 $0 $0 $0 $0 $0 $0 $0 $1,259,064
Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $4,500,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $19,500,000
City Marina Restrooms $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75,000
Open Space Acquisition and Develop. $0 $800,000 $1,500,000 $0 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $26,300,000
Park Maintenance Facilities $0 $0 $30,000 $210,000 $0 $0 $0 $0 $0 $0 $240,000
Patrick Henry Recreation Center $485,000 $5,665,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,150,000
Restaurant Depot Contribution Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Public Buildings
City Hall Security Enhancements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
EOC/Public Safety Center Reuse $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Station 203 (Cameron Mills) $600,000 $7,121,000 $0 $0 $0 $0 $0 $0 $0 $0 $7,721,000
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $700,000 $9,903,000 $0 $0 $0 $10,603,000
Fire Station 206 (Seminary Rd) $0 $0 $0 $700,000 $10,187,000 $0 $0 $0 $0 $0 $10,887,000
Fire Station 207 (Duke Street) $0 $0 $700,000 $17,272,000 $0 $0 $0 $0 $0 $0 $17,972,000
Fire Station 210 (Eisenhower Valley)/Impound Lot $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Station 211 (Beauregard) $0 $0 $1,100,000 $5,000,000 $7,100,000 $0 $0 $0 $0 $0 $13,200,000
Gadsby's Tavern Restaurant Kitchen Equipment $0 $245,000 $0 $0 $0 $0 $0 $0 $0 $0 $245,000

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Transportation

Access to Transit $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Backlick Run Multi-Use Paths $0 $0 $0 $200,000 $3,000,000 $0 $0 $0 $0 $0 $3,200,000
Bicycle Parking at Major Transit Stops $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
BRAC Neighborhood Protection Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Bus Shelters and Benches $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550,000
Cameron & Prince Bicycle Facilities $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Capital Bikeshare $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Citywide Transportation Management System (SCOOT/TDi) $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Complete Streets $1,000,000 $900,000 $900,000 $900,000 $1,240,000 $900,000 $900,000 $900,000 $900,000 $900,000 $9,440,000
DASH Bus Fleet Expansion $3,250,000 $0 $0 $3,900,000 $1,300,000 $2,600,000 $0 $2,600,000 $0 $0 $13,650,000
Eisenhower Avenue Roadway Improvements $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Holmes Run Greenway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Intelligent Transportation Systems (ITS) Integration $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000
King & Beauregard Intersection Improvements $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
King Street Metrorail Station Area Improvements $0 $0 $382,000 $382,000 $382,000 $0 $0 $0 $0 $0 $1,146,000
King/Quaker Lane/Braddock Rd. Intersection $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000
Old Cameron Run Trail $0 $500,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,500,000
Parking Technologies $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000
Pedestrian & Bicycle Master Plan Update $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Potomac Yard Metrorail Station $5,025,000 $4,000,000 $270,000,000 $0 $0 $0 $0 $0 $0 $0 $279,025,000
Route 1 @ E. Reed Intersection Improvements $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
Route 1 Transitway $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Safe Routes to Schools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Seminary Road at Beauregard Street Ellipse $1,175,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,575,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000
Transit Corridor "C" - Beauregard $100,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $500,000 $0 $0 $0 $0 $93,557,000
Transit Corridor "C" Transit Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation Technologies $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Sanitary Sewers

AlexRenew Wastewater Treatment Plant Capacity $0 $0 $0 $0 $0 $11,070,000 $11,400,000 $11,750,000 $0 $0 $34,220,000
Combined Sewer Overflow 001 Planning $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Combined Sewer Separation Projects $0 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $3,000,000
Holmes Run Trunk Sewer $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wet Weather Management Facility $2,250,000 $2,250,000 $0 $8,750,000 $9,000,000 $0 $0 $0 $0 $0 $22,250,000

Stormwater Management
Cameron Station Pond Retrofit $0 $0 $500,000 $1,500,000 $1,500,000 $0 $0 $0 $0 $0 $3,500,000
City Facilities Stormwater Best Management Practices (BMPs) $0 $400,000 $1,100,000 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Ft. Ward Stormwater $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Green Infrastructure in CSO Areas $700,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
Lake Cook Stormwater Management $2,400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,400,000
MS4-TMDL Compliance Water Quality Imprv. $0 $0 $400,000 $500,000 $500,000 $3,000,000 $3,000,000 $3,500,000 $3,500,000 $7,000,000 $21,400,000
NPDES / MS4 Permit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Category 3 Total $34,635,417 $63,426,000 $341,265,521 $120,685,799 $93,042,000 $44,781,000 $35,823,000 $36,370,000 $37,270,000 $58,220,000 $865,518,737
IT Plan

IT Plan
AJIS Enhancements $131,000 $73,000 $40,000 $40,000 $40,000 $150,000 $0 $0 $0 $0 $474,000
Business Tax System/Reciprocity Contractor System $0 $0 $90,000 $0 $0 $0 $100,000 $382,000 $0 $0 $572,000
Computer Aided Dispatch (CAD) System Replacement $230,000 $366,000 $635,000 $315,000 $1,411,000 $265,000 $0 $0 $0 $0 $3,222,000
Connectivity Initiatives $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $4,500,000
Customer Relationship Management System $0 $580,000 $100,000 $50,000 $25,000 $25,000 $100,000 $25,000 $25,000 $25,000 $955,000
Database Infrastructure $0 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $200,000
DCHS HIPAA Data Security Compliance $0 $25,000 $25,000 $25,000 $30,000 $30,000 $0 $0 $0 $0 $135,000
DCHS Payment System Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Document Imaging $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Electronic Government $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Email, Messaging, and Conferencing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Employee Pension Administration System $0 $0 $0 $300,000 $50,000 $0 $0 $0 $175,000 $25,000 $550,000
EMS Records Management System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Enterprise Collaboration (Including AlexStat Hardware & Software) $290,000 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $490,000
Enterprise Data Storage Infrastructure $150,000 $200,000 $400,000 $400,000 $300,000 $200,000 $0 $0 $0 $0 $1,650,000
Enterprise Maintenance Mgmt System $0 $100,000 $130,000 $100,000 $40,000 $40,000 $40,000 $0 $0 $0 $450,000
Enterprise Resource Planning System $75,000 $100,000 $100,000 $100,000 $100,000 $100,000 $0 $0 $0 $0 $575,000
Finance Payment Kiosk $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Category/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Fire Radios $394,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394,000
Fire Records Management Project $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ford Ward INET $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GIS Development $230,000 $160,000 $190,000 $0 $100,000 $0 $0 $0 $0 $0 $680,000
Handheld Data Collection Devices $0 $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000
Information Technology Equipment Replacement $200,000 $200,000 $200,000 $400,000 $620,000 $620,000 $0 $0 $0 $0 $2,240,000
Information Technology Lump Sum Funding $0 $0 $0 $0 $0 $500,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $16,500,000
IT Enterprise Management System $0 $50,000 $150,000 $20,000 $20,000 $100,000 $0 $0 $0 $0 $340,000
LAN Development $0 $15,000 $15,000 $25,000 $25,000 $25,000 $0 $0 $0 $0 $105,000
LAN/WAN Infrastructure $370,000 $260,000 $260,000 $260,000 $260,000 $260,000 $0 $0 $0 $0 $1,670,000
Municipal Fiber $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
Network Operations Center (NOC) Relocation $6,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500,000
Network Security $200,000 $250,000 $225,000 $225,000 $225,000 $225,000 $0 $0 $0 $0 $1,350,000
Network Server Infrastructure $300,000 $500,000 $400,000 $175,000 $175,000 $500,000 $0 $0 $0 $0 $2,050,000
Permit Processing $1,700,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,729,000
Personal Property Tax System $0 $0 $90,000 $460,000 $0 $0 $0 $0 $60,000 $280,000 $890,000
Phone, Web, Portable Device Payment Portals $0 $560,000 $160,000 $0 $0 $340,000 $0 $0 $0 $0 $1,060,000
Purchasing System Upgrade $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio Network Upgrade $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Real Estate Account Receivable System $0 $0 $325,000 $60,000 $0 $0 $0 $120,000 $0 $0 $505,000
Real Estate Assessment System (CAMA) $0 $0 $0 $30,000 $600,000 $200,000 $0 $0 $0 $0 $830,000
Recreation Database System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Remote Access $0 $250,000 $150,000 $150,000 $150,000 $75,000 $75,000 $0 $0 $0 $850,000
Remote Radio Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Upgrade Work Station Operating Systems $200,000 $150,000 $175,000 $200,000 $200,000 $200,000 $0 $0 $0 $0 $1,125,000
Voice Over Internet Protocol $500,000 $450,000 $150,000 $350,000 $150,000 $150,000 $0 $0 $0 $0 $1,750,000

IT Plan Total $11,970,000 $4,848,000 $4,540,000 $4,240,000 $5,051,000 $4,535,000 $4,765,000 $4,977,000 $4,710,000 $4,780,000 $54,416,000
Grand Total $92,464,283 $118,826,502 $400,137,344 $172,769,012 $145,839,881 $111,091,642 $125,092,903 $87,834,496 $92,773,660 $111,703,929 $1,458,533,652

Note:  Projects with $0 in funding in FY 2015 - 2024 are fully funded and do not require additional resources at this time.  They appear in the table below because they are still active projects with their own individual project pages in the CIP.
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Table 1 
Approved FY 2015 – 2024 Capital Improvement Program 

Total Sources and Uses of Capital Improvement Program Funds 
 

 
  

Source of Funds FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
TOTAL

FY 2015 - 2024
All City Cash Sources (Cash Capital)

General Fund Planned Appropriations (Transfer from General Fund) 18,058,794$           22,826,065$   22,260,064$    21,932,575$   23,096,881$    23,337,642$   23,259,904$    24,011,496$   24,603,660$   24,303,929$   227,691,010$    
Prior Year CIP/Projects Closed-Out 3,000,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 3,000,000$       
General Obligation Bond Interest Earnings 300,000$               400,000$       500,000$         600,000$       700,000$         700,000$       700,000$         700,000$       700,000$       700,000$       6,000,000$       
Sale of Property  Revenue -$                         440,000$       -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 440,000$          
Other Base City  Sources 216,437$               216,437$       216,437$         216,437$       -$                   -$                 -$                   -$                 -$                 -$                 865,748$          

Subtotal, All Unrestricted City Cash Sources 21,575,231$           23,882,502$   22,976,501$    22,749,012$   23,796,881$    24,037,642$   23,959,904$    24,711,496$   25,303,660$   25,003,929$   237,996,758$    
Unrestricted Borrowing Sources

*General Obligation Bonds (Excl. Sewers/TIP) 30,971,000$           68,490,000$   53,158,000$    82,369,000$   52,790,000$    45,959,000$   79,083,000$    41,823,000$   57,320,000$   59,100,000$   571,063,000$    
Subtotal, All Unrestricted City Sources 52,546,231$          92,372,502$  76,134,501$    105,118,012$ 76,586,881$    69,996,642$  103,042,904$  66,534,496$  82,623,660$  84,103,929$  809,059,758$   
Restricted City Sources

Transfer from Code Enterprise Fund 1,700,000$            29,000$         -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 1,729,000$       
Sanitary  Sewer Fees 675,000$               300,000$       200,000$         510,000$       655,000$         1,675,000$     1,955,000$      -$                 700,000$       -$                 6,670,000$       
General Obligation Bonds - Sanitary  Sewers 2,425,000$            6,600,000$     3,575,000$      13,115,000$   14,445,000$    16,070,000$   12,520,000$    13,150,000$   700,000$       1,800,000$    84,400,000$      
Cash Capital - Transportation Improvement Program 3,050,000$            2,000,000$     2,655,000$      2,550,000$     2,640,000$      650,000$       325,000$         1,150,000$    1,250,000$    500,000$       16,770,000$      
Reprogrammed Transportation Improvement Program Balances 3,550,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 3,550,000$       
General Obligation Bonds - Potomac Yard Metrorail Station -$                         -$                 204,000,000$   -$                 -$                   -$                 -$                   -$                 -$                 -$                 204,000,000$    
Potomac Yard Special Tax District/Development Contributions 2,525,000$            3,000,000$     -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 5,525,000$       

Subtotal, Restricted City Sources 13,925,000$          11,929,000$  210,430,000$  16,175,000$  17,740,000$    18,395,000$  14,800,000$    14,300,000$  2,650,000$    2,300,000$    322,644,000$   
Non-City Sources

Comcast Revenues 1,970,000$            1,300,000$     1,300,000$      1,300,000$     -$                   -$                 -$                   -$                 -$                 -$                 5,870,000$       
Stormwater Local Assistance Fund 1,200,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 1,200,000$       
Private Capital Contributions 1,816,052$            2,600,000$     16,103,843$    21,000,000$   21,300,000$    16,700,000$   -$                   -$                 -$                 -$                 79,519,895$      
NVTA 70% 7,550,000$            3,400,000$     85,740,000$    20,000,000$   20,000,000$    210,000$       3,000,000$      2,100,000$    2,600,000$    20,400,000$   165,000,000$    
NVTA 30% 8,985,000$            4,200,000$     5,207,640$      5,207,640$     3,907,640$      2,600,000$     3,250,000$      3,900,000$    3,900,000$    3,900,000$    45,057,920$      
Reprogrammed VDOT Funds 1,000,000$            -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 1,000,000$       
CMAQ/RSTP 3,034,000$            2,025,000$     3,095,000$      1,560,000$     3,600,000$      2,190,000$     -$                   -$                 -$                 -$                 15,504,000$      
New Freedom Grant 320,000$               -$                 -$                   -$                 -$                   -$                 -$                   -$                 -$                 -$                 320,000$          
State Revenue Sharing 118,000$               1,000,000$     1,000,000$      1,000,000$     1,000,000$      1,000,000$     1,000,000$      1,000,000$    1,000,000$    1,000,000$    9,118,000$       
Urban Funds -$                         -$                 1,126,360$      1,408,360$     1,705,360$      -$                 -$                   -$                 -$                 -$                 4,240,080$       

Subtotal, Non-City Sources 25,993,052$          14,525,000$  113,572,843$  51,476,000$  51,513,000$    22,700,000$  7,250,000$     7,000,000$    7,500,000$    25,300,000$  326,829,895$   
Total, All Sources 92,464,283$           118,826,502$ 400,137,344$   172,769,012$ 145,839,881$   111,091,642$ 125,092,904$   87,834,496$   92,773,660$   111,703,929$ 1,458,533,652$ 
*General Obligation Bonds

FY 2015 - The actual General Obligation Bond amount is estimated at $35.997 million to complete borrowing ($5.026 million) for the ACPS Jefferson-Houston K-8 facility .  Sanitary  Sewer bonds ($2.425 million) will be budgeted, but will not be issued until FY 2016.
The total planned amount of borrowing ($35.997 million) is the figure used when calculating debt ratios.
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All Uses (CIP Document Section) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
TOTAL

FY 2015 - 2024
Schools 17,715,817$           38,808,279$   21,190,135$    50,371,893$   23,839,966$    14,874,892$   14,977,281$    22,867,962$   36,988,176$   37,416,455$   279,050,856$    
Community  Development 6,483,201$            2,872,000$     2,553,000$      2,027,500$     4,551,500$      9,329,500$     2,626,500$      3,325,500$    3,167,500$    6,742,500$    43,678,701$      
Recreation & Parks 4,011,221$            18,165,000$   23,959,843$    10,768,000$   9,088,000$      8,933,000$     8,933,000$      8,983,000$    8,983,000$    8,983,000$    110,807,064$    
Public Buildings 8,584,700$            14,651,000$   6,370,000$      27,505,000$   21,247,000$    14,386,000$   53,199,000$    4,485,000$    4,375,000$    4,028,000$    158,830,700$    
Transit & Transportation 36,482,000$           29,580,000$   333,399,000$   60,126,000$   61,603,000$    35,025,000$   19,850,000$    25,025,000$   27,525,000$   39,425,000$   668,040,000$    
Sanitary  Sewers 2,750,000$            6,650,000$     3,775,000$      13,625,000$   16,950,000$    19,020,000$   15,750,000$    13,150,000$   1,400,000$    1,800,000$    94,870,000$      
Stormwater Management 3,650,000$            2,400,000$     3,500,000$      3,350,000$     2,750,000$      4,225,000$     4,225,000$      4,250,000$    4,850,000$    7,750,000$    40,950,000$      
Information Technology 11,970,000$           4,848,000$     4,540,000$      4,240,000$     5,051,000$      4,535,000$     4,765,000$      4,977,000$    4,710,000$    4,780,000$    54,416,000$      
Other Regional Contributions 817,344$               852,223$       850,366$         755,619$       759,415$         763,250$       767,122$         771,034$       774,984$       778,974$       7,890,331$       

TOTAL ALL USES 92,464,283$           118,826,502$ 400,137,344$   172,769,012$ 145,839,881$   111,091,642$ 125,092,903$   87,834,496$   92,773,660$   111,703,929$ 1,458,533,652$ 
%  FROM BONDS 36.1% 63.2% 65.2% 55.3% 46.1% 55.8% 73.2% 62.6% 62.5% 54.5% 58.9%
%  FROM CITY AND OTHER CASH SOURCES 63.9% 36.8% 34.8% 44.7% 53.9% 44.2% 26.8% 37.4% 37.5% 45.5% 41.1%
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Table 2 

Approved FY 2015 – 2024 Capital Improvement Program 
Sources and Uses of Funds 

For the Ten Fiscal Years Ending June 30, 2024 
 

 
  

Reucrring Projected Total 
CITY FUNDED SOURCES: Cash Capital /1 Debt Service /2 General Fund

Planned Future General Fund Appropriations to Support the
Capital Projects Fund, FY 2015 - 2024

FY 2015 $21,108,794 $64,441,506 $85,550,300
FY 2016 $24,826,065 $69,838,178 $94,664,243
FY 2017 $24,915,064 $75,056,514 $99,971,578
FY 2018 $24,482,575 $81,501,981 $105,984,556
FY 2019 $25,736,881 $95,258,357 $120,995,238
FY 2020 $23,987,642 $96,528,077 $120,515,719
FY 2021 $23,584,904 $99,491,941 $123,076,845
FY 2022 $25,161,496 $102,411,642 $127,573,138
FY 2023 $25,853,660 $106,950,338 $132,803,998
FY 2024 $24,803,929 $109,203,853 $134,007,782

Total Planned Future Appropriations $244,461,010 $900,682,386 $1,145,143,396

1 / Includes only recurring Cash Capital, not one-time cash sources.
2 / Includes planned Sanitary Sewer and Potomac Yard debt service.

Planned General Obligation Bond Issues:
FY 2015 /1 $35,997,000
FY 2016 /2 $77,515,000
FY 2017 $260,733,000
FY 2018 $95,484,000
FY 2019 $67,235,000  
FY 2020 $62,029,000
FY 2021 $91,603,000
FY 2022 $54,973,000
FY 2023 $58,020,000
FY 2024 $60,900,000

Total Planned General Obligation Bond Issues $864,489,000

1 / Includes $5.026 million in bonds from prior year capital commitments for construction of the new ACPS Jefferson Houston K-8 facility
2 / Includes $2.425 million in Sanitary Sewer bonds budgeted in FY 2015 but not borrowed unitl FY 2016.
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Table 2 (Continued) 

Approved FY 2015 – 2024 Capital Improvement Program 
Sources and Uses of Funds 

For the Ten Fiscal Years Ending June 30, 2024 
 
 

Planned Other City Sources
Bond Interest Earnings $6,000,000
Sale of Property Revenue $440,000
Sanitary Sewer Fees $6,670,000
Reprogrammed Transportation Impovement Program Balances $3,550,000
Potomac Yard Metro Special Revenues $5,525,000
Other CIP Cash Revenue $5,594,748

Total Planned Other City Sources $27,779,748

TOTAL CITY SOURCES (FY 2015 - FY 2024) $1,136,729,758

Proposed FY 2015 - 2024 City Funded CIP
FY 2015 Proposed Capital Budget $66,471,231
FY 2016 Proposed Capital Budget $104,301,502
FY 2017 Proposed Capital Budget $286,564,501
FY 2018 Proposed Capital Budget $121,293,012
FY 2019 Proposed Capital Budget $94,326,881
FY 2020 Proposed Capital Budget $88,391,642  
FY 2021 Proposed Capital Budget $117,842,904
FY 2022 Proposed Capital Budget $80,834,496
FY 2023 Proposed Capital Budget $85,273,660
FY 2024 Proposed Capital Budget $86,403,929

TOTAL CITY FUNDED USES (FY 2015 - FY 2024)  / 1 $1,131,703,758

1 / Does not Include $5.026 million in bonds from prior year commitments for construction of the new ACPS Jefferson Houston K-8 facility.
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Table 3 

Approved FY 2015 – 2024 Capital Improvement Program 
All Funding Sources 

 

 
  

Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Cash Capital

ACPS
ACPS Total Capacity Funding $2,000,300 $1,550,000 $2,900,000 $2,800,000 $400,000 $500,000 $500,000 $1,999,724 $2,000,000 $2,000,000 $16,650,024
ACPS Total Non-Capacity Funding $2,933,617 $2,574,779 $2,920,635 $2,869,393 $2,866,466 $2,825,392 $2,914,781 $4,530,739 $4,065,676 $4,048,955 $32,550,433

Community Development
Braddock Road Area Plan - Streetscape Improvements $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $450,000
City Marina Waterfront Dredging $1,000,000 $0 $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $2,750,000
Environmental Restoration $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $750,000
Gadsby Lighting Fixtures & Poles Replacement $0 $0 $75,000 $0 $75,000 $0 $75,000 $0 $75,000 $0 $300,000
King Street Plan Implementation $0 $150,000 $50,000 $50,000 $50,000 $0 $0 $0 $0 $0 $300,000
Public Art Acquisition $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $500,000 $500,000 $3,600,000
Public Art Conservation Program $0 $15,000 $15,000 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $187,500
Transportation Signage & Wayfinding System $0 $200,000 $515,000 $361,000 $432,000 $241,000 $0 $0 $0 $0 $1,749,000
Waterfront Small Area Plan Implementation $1,400,000 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000
Citywide Street Lighting $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $225,000
Replacement of Self Contained Breathing Apparatus $1,323,370 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,323,370

IT Plan
AJIS Enhancements $131,000 $73,000 $40,000 $40,000 $40,000 $150,000 $0 $0 $0 $0 $474,000
Business Tax System $0 $0 $90,000 $0 $0 $0 $100,000 $382,000 $0 $0 $572,000
Connectivity Initiatives $0 $0 $0 $0 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $2,700,000
Customer Relationship Management System $0 $580,000 $100,000 $50,000 $25,000 $25,000 $100,000 $25,000 $25,000 $25,000 $955,000
Database Infrastructure $0 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $200,000
DCHS HIPAA Data Security Compliance $0 $25,000 $25,000 $25,000 $30,000 $30,000 $0 $0 $0 $0 $135,000
Employee Pension Administration System $0 $0 $0 $300,000 $50,000 $0 $0 $0 $175,000 $25,000 $550,000
Enterprise Data Storage Infrastructure $0 $0 $0 $0 $300,000 $200,000 $0 $0 $0 $0 $500,000
Enterprise Maintenance Mgmt System $0 $100,000 $130,000 $100,000 $40,000 $40,000 $40,000 $0 $0 $0 $450,000
Enterprise Resource Planning System $75,000 $100,000 $100,000 $100,000 $100,000 $100,000 $0 $0 $0 $0 $575,000
Fire Radios $394,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394,000
GIS Development $230,000 $160,000 $190,000 $0 $100,000 $0 $0 $0 $0 $0 $680,000
Handheld Data Collection Devices $0 $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000
IT Enterprise Management System $0 $50,000 $150,000 $20,000 $20,000 $100,000 $0 $0 $0 $0 $340,000
LAN Development $0 $15,000 $15,000 $25,000 $25,000 $25,000 $0 $0 $0 $0 $105,000
LAN/WAN Infrastructure $0 $0 $0 $0 $260,000 $260,000 $0 $0 $0 $0 $520,000
Municipal Fiber $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
Network Server Infrastructure $0 $360,000 $400,000 $175,000 $175,000 $500,000 $0 $0 $0 $0 $1,610,000
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Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Cash Capital

Personal Property Tax System $0 $0 $90,000 $460,000 $0 $0 $0 $0 $60,000 $280,000 $890,000
Phone, Web, Portable Device Payment Portals $0 $560,000 $160,000 $0 $0 $340,000 $0 $0 $0 $0 $1,060,000
Real Estate Account Receivable System $0 $0 $325,000 $60,000 $0 $0 $0 $120,000 $0 $0 $505,000
Real Estate Assessment System (CAMA) $0 $0 $0 $30,000 $600,000 $200,000 $0 $0 $0 $0 $830,000
Remote Access $0 $250,000 $150,000 $150,000 $150,000 $75,000 $75,000 $0 $0 $0 $850,000
Security $0 $0 $35,000 $35,000 $225,000 $225,000 $0 $0 $0 $0 $520,000
Upgrade Work Station Operating Systems $200,000 $150,000 $175,000 $200,000 $200,000 $200,000 $0 $0 $0 $0 $1,125,000
Voice Over Internet Protocol $0 $450,000 $150,000 $350,000 $150,000 $150,000 $0 $0 $0 $0 $1,250,000
Information Technology Equipment Replacement $200,000 $200,000 $200,000 $400,000 $620,000 $620,000 $0 $0 $0 $0 $2,240,000
Computer Aided Dispatch (CAD) System Replacement $230,000 $366,000 $635,000 $315,000 $1,411,000 $265,000 $0 $0 $0 $0 $3,222,000
Information Technology Lump Sum Funding $0 $0 $0 $0 $0 $500,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $16,500,000
Enterprise Collaboration (Including AlexStat Hardware & Software) $290,000 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $490,000

Other Regional Contributions
Peumansend Creek Regional Jail $109,738 $104,085 $98,506 $0 $0 $0 $0 $0 $0 $0 $312,329
Northern Virginia Community College (NVCC) $331,630 $372,162 $375,884 $379,643 $383,439 $387,274 $391,146 $395,058 $399,008 $402,998 $3,818,242
Northern Virginia Regional Park Authority (NVRPA) $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $3,759,760

Public Buildings
Adult Detention Center HVAC Replacement $98,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $98,700
Building Physical Conditions Assessment $233,000 $173,000 $200,000 $95,000 $0 $0 $0 $100,000 $100,000 $100,000 $1,001,000
City Hall HVAC & Infrastructure Replacement $0 $0 $0 $0 $0 $3,500,000 $3,850,000 $0 $0 $0 $7,350,000
City Historic Facilities CFMP $145,000 $145,000 $145,000 $145,000 $145,000 $145,000 $145,000 $145,000 $145,000 $145,000 $1,450,000
Courthouse Renovations - HVAC and CFMP $100,000 $75,000 $75,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $600,000
Elevator Replacement/Refurbishment $67,000 $104,000 $115,000 $0 $20,000 $80,000 $0 $0 $0 $0 $386,000
Emergency Generators $145,000 $82,000 $150,000 $100,000 $25,000 $25,000 $100,000 $100,000 $25,000 $108,000 $860,000
Energy Management Program $200,000 $65,000 $90,000 $100,000 $110,000 $110,000 $130,000 $150,000 $170,000 $130,000 $1,255,000
Fire Department CFMP $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $800,000
Fire Station 203 (Cameron Mills) $600,000 $1,200,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,800,000
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $700,000 $1,300,000 $0 $0 $0 $2,000,000
Fire Station 206 (Seminary Rd) $0 $0 $0 $700,000 $1,400,000 $0 $0 $0 $0 $0 $2,100,000
Fire Station 207 (Duke Street) $0 $0 $700,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,950,000
Gadsby's Tavern Restaurant Kitchen Equipment $0 $245,000 $0 $0 $0 $0 $0 $0 $0 $0 $245,000
General Services CFMP $269,400 $150,000 $150,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,969,400
Health Dept Garage Concrete Deck & Parking Restoration $180,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $180,000
Library CFMP $220,000 $175,000 $285,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,730,000
Mental Health Residential Facilities CFMP $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,500,000
Office of the Sheriff CFMP $185,000 $175,000 $160,000 $160,000 $160,000 $160,000 $160,000 $160,000 $160,000 $160,000 $1,640,000
Pistol Range $180,000 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $380,000
Vola Lawson Animal Shelter $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $300,000

Recreation & Parks
Aquatics Facilities TBD $0 $0 $0 $2,000,000 $0 $0 $0 $0 $0 $0 $2,000,000
Athletic Field Improvements (incl. Synthetic Turf) $0 $0 $110,000 $250,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,560,000
Athletic Field Restroom Renovations $20,000 $20,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $80,000
Ball Court Renovations $0 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $135,000
City Marina Maintenance $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $900,000
City Marina Restrooms $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75,000
City Marina Seawalls $0 $255,000 $0 $0 $0 $0 $0 $0 $0 $0 $255,000
City Marina Utility Upgrades $0 $187,000 $0 $0 $0 $0 $0 $0 $0 $0 $187,000
Open Space Acquisition and Develop. $0 $100,000 $325,000 $0 $4,000,000 $2,500,000 $3,000,000 $4,000,000 $4,000,000 $4,000,000 $21,925,000
Park Maintenance Facilities $0 $0 $30,000 $0 $0 $0 $0 $0 $0 $0 $30,000
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Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Cash Capital

Park Renovations CFMP $238,000 $338,000 $338,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $3,980,000
Patrick Henry Recreation Center $485,000 $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,485,000
Pavement Improvements in Parks $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $125,000
Playground Renovations CFMP $650,000 $750,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $1,720,000
Public Pools $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $520,000
Recreation Centers CFMP $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,500,000
Soft Surface Trails $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $1,200,000
Tree & Shrub Capital Maintenance $176,000 $226,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $3,010,000
Water Management & Irrigation $0 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $1,152,000
Windmill Hill Park Improvements $300,000 $1,755,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,055,000
Americans with Disabilities Act (ADA) Requirements $0 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $261,000
Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $2,000,000 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $4,500,000

Stormwater Management
Cameron Station Pond Retrofit $0 $0 $250,000 $500,000 $500,000 $0 $0 $0 $0 $0 $1,250,000
Four Mile Run Channel Maintenance $0 $0 $0 $600,000 $0 $0 $0 $0 $600,000 $0 $1,200,000
Lake Cook Stormwater Management $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
MS4-TMDL Compliance Water Quality Imprv. $0 $0 $400,000 $500,000 $500,000 $1,000,000 $1,000,000 $1,750,000 $1,750,000 $2,500,000 $9,400,000
Storm Sewer Capacity Assessment $0 $0 $0 $0 $0 $475,000 $475,000 $0 $0 $0 $950,000
Stream & Channel Maintenance  $275,000 $600,000 $600,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $3,050,000
City Facilities Stormwater Best Management Practices (BMPs) $0 $200,000 $300,000 $0 $0 $0 $0 $0 $0 $0 $500,000

Transportation
Bridge Repairs $75,000 $75,000 $700,000 $75,000 $175,000 $75,000 $175,000 $75,000 $175,000 $300,000 $1,900,000
Complete Streets $334,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $2,359,000
Fixed Transportation Equipment $45,000 $425,000 $425,000 $725,000 $425,000 $425,000 $425,000 $425,000 $1,175,000 $425,000 $4,920,000
Shared-Use Paths $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Hybrid Bus and Trolley Battery Pack Replacement $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Sidewalk Capital Maintenance $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Street Reconstruction & Resurfacing of Major Roads $425,000 $1,400,000 $1,625,000 $1,700,000 $2,250,000 $775,000 $325,000 $1,475,000 $1,475,000 $1,475,000 $12,925,000

Cash Capital Total $18,575,231 $23,882,502 $22,976,501 $22,749,012 $23,796,881 $24,037,642 $23,959,904 $24,711,496 $25,303,660 $25,003,929 $234,996,758
Prior Year CIP/Projects Closed-Out

IT Plan
Network Operations Center (NOC) Relocation $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000

Transportation
Fixed Transportation Equipment $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200,000
Shared-Use Paths $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Sidewalk Capital Maintenance $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000

Prior Year CIP/Projects Closed-Out Total $3,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,000,000
GO Bonds

ACPS
ACPS Total Capacity Funding $4,670,065 $26,000,000 $6,612,678 $36,096,799 $12,000,000 $0 $0 $6,500,276 $20,500,000 $20,500,000 $132,879,818
ACPS Total Non-Capacity Funding $8,111,835 $8,683,500 $8,756,822 $8,605,701 $8,573,500 $11,549,500 $11,562,500 $9,837,224 $10,422,500 $10,867,500 $96,970,582

Community Development
City Marina Waterfront Dredging $2,000,000 $0 $0 $0 $0 $3,750,000 $0 $0 $0 $0 $5,750,000
Fire Department Vehicles & Apparatus $354,000 $1,487,000 $1,378,000 $874,000 $2,852,000 $3,446,000 $2,009,000 $2,583,000 $2,500,000 $6,000,000 $23,483,000
King Street Plan Implementation $0 $0 $200,000 $200,000 $200,000 $0 $0 $0 $0 $0 $600,000

IT Plan
Network Operations Center (NOC) Relocation $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,500,000
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Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
GO Bonds

Public Buildings
Adult Detention Center HVAC Replacement $882,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $882,000
City Hall HVAC & Infrastructure Replacement $0 $0 $0 $0 $0 $5,500,000 $34,650,000 $0 $0 $0 $40,150,000
City Historic Facilities CFMP $100,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,900,000
Courthouse Renovations - HVAC and CFMP $400,000 $175,000 $175,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $1,450,000
Elevator Replacement/Refurbishment $608,000 $936,000 $0 $0 $180,000 $720,000 $0 $0 $0 $0 $2,444,000
Emergency Generators $800,000 $150,000 $430,000 $300,000 $0 $0 $107,000 $350,000 $0 $0 $2,137,000
Energy Management Program $400,000 $585,000 $365,000 $395,000 $440,000 $440,000 $520,000 $600,000 $680,000 $505,000 $4,930,000
Fire Department CFMP $320,000 $320,000 $320,000 $320,000 $320,000 $320,000 $320,000 $320,000 $320,000 $320,000 $3,200,000
Fire Station 203 (Cameron Mills) $0 $5,921,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,921,000
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $0 $8,603,000 $0 $0 $0 $8,603,000
Fire Station 206 (Seminary Rd) $0 $0 $0 $0 $8,787,000 $0 $0 $0 $0 $0 $8,787,000
Fire Station 207 (Duke Street) $0 $0 $0 $16,022,000 $0 $0 $0 $0 $0 $0 $16,022,000
Fire Station 211 (Beauregard) $0 $0 $0 $0 $2,000,000 $0 $0 $0 $0 $0 $2,000,000
General Services CFMP $830,600 $950,000 $950,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $11,830,600
Health Dept Garage Concrete Deck & Parking Restoration $720,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $720,000
Office of the Sheriff CFMP $275,000 $285,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,960,000
Pistol Range $0 $1,300,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,300,000
Roof Replacement Program $366,000 $780,000 $200,000 $358,000 $0 $126,000 $754,000 $0 $215,000 $0 $2,799,000

Recreation & Parks
Aquatics Facilities TBD $0 $0 $0 $3,000,000 $0 $0 $0 $0 $0 $0 $3,000,000
Athletic Field Improvements (incl. Synthetic Turf) $0 $0 $1,500,000 $2,250,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $14,550,000
Athletic Field Restroom Renovations $0 $205,000 $205,000 $205,000 $205,000 $0 $0 $0 $0 $0 $820,000
Ball Court Renovations $0 $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $1,215,000
City Marina Seawalls $0 $0 $1,445,000 $0 $0 $0 $0 $0 $0 $0 $1,445,000
City Marina Utility Upgrades $0 $0 $1,063,000 $0 $0 $0 $0 $0 $0 $0 $1,063,000
Open Space Acquisition and Develop. $0 $700,000 $1,175,000 $0 $0 $1,500,000 $1,000,000 $0 $0 $0 $4,375,000
Park Maintenance Facilities $0 $0 $0 $210,000 $0 $0 $0 $0 $0 $0 $210,000
Patrick Henry Recreation Center $0 $4,665,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,665,000
Pavement Improvements in Parks $237,500 $237,500 $237,500 $237,500 $237,500 $237,500 $237,500 $237,500 $237,500 $237,500 $2,375,000
Playground Renovations CFMP $0 $0 $460,000 $510,000 $560,000 $610,000 $610,000 $660,000 $660,000 $660,000 $4,730,000
Recreation Centers CFMP $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $5,500,000
Windmill Hill Park Improvements $0 $1,945,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,945,000
Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $2,500,000 $10,000,000 $0 $0 $0 $0 $0 $0 $0 $12,500,000

Sanitary Sewers
Sewer Assessment & Rehabilitation $0 $0 $0 $0 $1,850,000 $1,275,000 $1,275,000 $0 $0 $0 $4,400,000

Stormwater Management
Cameron Station Pond Retrofit $0 $0 $250,000 $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $2,250,000
Green Infrastructure in CSO Areas $350,000 $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Lake Cook Stormwater Management $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
MS4-TMDL Compliance Water Quality Imprv. $0 $0 $0 $0 $0 $2,000,000 $2,000,000 $1,750,000 $1,750,000 $4,500,000 $12,000,000
Storm Sewer System Spot Improvements $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Stream & Channel Maintenance  $275,000 $600,000 $600,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $3,050,000
City Facilities Stormwater Best Management Practices (BMPs) $0 $200,000 $800,000 $0 $0 $0 $0 $0 $0 $0 $1,000,000
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Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
GO Bonds

Transportation
Bridge Repairs $150,000 $225,000 $0 $225,000 $525,000 $225,000 $525,000 $225,000 $525,000 $0 $2,625,000
Complete Streets $346,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $6,421,000
Fixed Transportation Equipment $245,000 $425,000 $425,000 $725,000 $425,000 $425,000 $425,000 $425,000 $1,175,000 $425,000 $5,120,000
Madison & Montgomery Reconstruction $0 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $6,325,000
WMATA Capital Contributions $2,880,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $52,810,000
DASH Bus Fleet Replacements (Since FY 2011) $0 $0 $0 $0 $0 $0 $650,000 $5,200,000 $5,200,000 $1,950,000 $13,000,000
Street Reconstruction & Resurfacing of Major Roads $0 $1,575,000 $1,575,000 $1,500,000 $1,500,000 $2,700,000 $2,700,000 $2,000,000 $2,000,000 $2,000,000 $17,550,000

GO Bonds Total $30,971,000 $68,490,000 $53,158,000 $82,369,000 $52,790,000 $45,959,000 $79,083,000 $41,823,000 $57,320,000 $59,100,000 $571,063,000
Code Fund

IT Plan
Permit Processing $1,700,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,729,000

Code Fund Total $1,700,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,729,000
Cash Capital - TIP

Transportation
Backlick Run Multi-Use Paths $0 $0 $0 $0 $1,090,000 $0 $0 $0 $0 $0 $1,090,000
Bridge Repairs $650,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $650,000
Eisenhower Avenue Roadway Improvements $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Madison & Montgomery Reconstruction $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,000
Mt. Vernon Ave/Russell Road Intersection $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Old Cameron Run Trail $0 $500,000 $905,000 $0 $0 $0 $0 $0 $0 $0 $1,405,000
Parking Study $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Transportation Technologies $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
DASH Bus Fleet Expansion $0 $0 $0 $1,300,000 $1,300,000 $0 $0 $650,000 $0 $0 $3,250,000
Van Dorn Metrorail Station Area Imprv. $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Street Reconstruction & Resurfacing of Major Roads $1,400,000 $0 $1,000,000 $0 $0 $650,000 $325,000 $250,000 $250,000 $250,000 $4,125,000

Cash Capital - TIP Total $3,050,000 $2,000,000 $2,655,000 $2,550,000 $2,640,000 $650,000 $325,000 $1,150,000 $1,250,000 $500,000 $16,770,000
Cash Capital - TIP/Prior Years

Transportation
Madison & Montgomery Reconstruction $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Street Reconstruction & Resurfacing of Major Roads $2,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,550,000

Cash Capital - TIP/Prior Years Total $3,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,550,000
CMAQ/RSTP

Transportation
Backlick Run Multi-Use Paths $0 $0 $0 $200,000 $1,910,000 $0 $0 $0 $0 $0 $2,110,000
Bicycle Parking at Major Transit Stops $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Capital Bikeshare $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Complete Streets $0 $0 $0 $0 $340,000 $0 $0 $0 $0 $0 $340,000
Old Cameron Run Trail $0 $0 $2,095,000 $0 $0 $0 $0 $0 $0 $0 $2,095,000
Parking Technologies $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000
Transit Corridor "C" - Beauregard $100,000 $0 $0 $0 $500,000 $500,000 $0 $0 $0 $0 $1,100,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000
Intelligent Transportation Systems (ITS) Integration $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000

CMAQ/RSTP Total $3,034,000 $2,025,000 $3,095,000 $1,560,000 $3,600,000 $2,190,000 $0 $0 $0 $0 $15,504,000
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Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Comcast Revenues

IT Plan
Connectivity Initiatives $450,000 $450,000 $450,000 $450,000 $0 $0 $0 $0 $0 $0 $1,800,000
Enterprise Data Storage Infrastructure $150,000 $200,000 $400,000 $400,000 $0 $0 $0 $0 $0 $0 $1,150,000
LAN/WAN Infrastructure $370,000 $260,000 $260,000 $260,000 $0 $0 $0 $0 $0 $0 $1,150,000
Network Server Infrastructure $300,000 $140,000 $0 $0 $0 $0 $0 $0 $0 $0 $440,000
Security $200,000 $250,000 $190,000 $190,000 $0 $0 $0 $0 $0 $0 $830,000
Voice Over Internet Protocol $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000

Comcast Revenues Total $1,970,000 $1,300,000 $1,300,000 $1,300,000 $0 $0 $0 $0 $0 $0 $5,870,000
Sanitary Sewer Fees

Sanitary Sewers
Citywide Sewershed Infiltration & Inflow $0 $0 $0 $150,000 $285,000 $400,000 $0 $0 $0 $0 $835,000
Combined Sewer Overflow 001 Planning $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Combined Sewer Separation Projects $0 $0 $0 $0 $0 $0 $0 $0 $175,000 $0 $175,000
Sewer Assessment & Rehabilitation $0 $0 $0 $0 $370,000 $1,275,000 $1,275,000 $0 $0 $0 $2,920,000
Wet Weather Management Facility $150,000 $250,000 $0 $0 $0 $0 $0 $0 $0 $0 $400,000
Combined Sewer System (CSS) Permit Compliance $0 $0 $200,000 $0 $0 $0 $180,000 $0 $0 $0 $380,000
Reconstructions & Extensions of Sanitary Sewers $0 $0 $0 $360,000 $0 $0 $500,000 $0 $525,000 $0 $1,385,000

Stormwater Management
Green Infrastructure in CSO Areas $25,000 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $75,000

Sanitary Sewer Fees Total $675,000 $300,000 $200,000 $510,000 $655,000 $1,675,000 $1,955,000 $0 $700,000 $0 $6,670,000
GO Bonds - Sanitary Sewer

Sanitary Sewers
Citywide Sewershed Infiltration & Inflow $0 $3,000,000 $2,375,000 $2,925,000 $2,565,000 $3,600,000 $0 $0 $0 $0 $14,465,000
Combined Sewer Separation Projects $0 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $200,000 $25,000 $600,000 $2,825,000
Sewer Assessment & Rehabilitation $0 $0 $0 $0 $1,480,000 $0 $0 $0 $0 $0 $1,480,000
Wet Weather Management Facility $2,100,000 $2,000,000 $0 $8,750,000 $9,000,000 $0 $0 $0 $0 $0 $21,850,000
Combined Sewer System (CSS) Permit Compliance $0 $300,000 $100,000 $300,000 $300,000 $300,000 $120,000 $300,000 $300,000 $300,000 $2,320,000
Reconstructions & Extensions of Sanitary Sewers $0 $900,000 $900,000 $540,000 $900,000 $900,000 $400,000 $900,000 $375,000 $900,000 $6,715,000
AlexRenew Wastewater Treatment Plant Capacity $0 $0 $0 $0 $0 $11,070,000 $11,400,000 $11,750,000 $0 $0 $34,220,000

Stormwater Management
Green Infrastructure in CSO Areas $325,000 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $525,000

GO Bonds - Sanitary Sewer Total $2,425,000 $6,600,000 $3,575,000 $13,115,000 $14,445,000 $16,070,000 $12,520,000 $13,150,000 $700,000 $1,800,000 $84,400,000
Stormwater Local Assistance Fund

Stormwater Management
Lake Cook Stormwater Management $1,200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000

Stormwater Local Assistance Fund Total $1,200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
GO Bonds - Potomac Yard

Transportation
Potomac Yard Metrorail Station $0 $0 $204,000,000 $0 $0 $0 $0 $0 $0 $0 $204,000,000

GO Bonds - Potomac Yard Total $0 $0 $204,000,000 $0 $0 $0 $0 $0 $0 $0 $204,000,000
PY Special Tax District Revenues

Transportation
Potomac Yard Metrorail Station $2,525,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,525,000

PY Special Tax District Revenues Total $2,525,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,525,000
New Freedom Grant

Transportation
Complete Streets $320,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $320,000

New Freedom Grant Total $320,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $320,000
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Revenue Source/CIP Section/Project FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
NVTA - 70%

Transportation
Bus Shelters and Benches $450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $450,000
Citywide Transportation Management System (SCOOT/TDi) $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000
Potomac Yard Metrorail Station $2,500,000 $1,000,000 $66,000,000 $0 $0 $0 $0 $0 $0 $0 $69,500,000
Route 1 Transitway $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000
Transit Corridor "C" - Beauregard $0 $2,400,000 $19,740,000 $20,000,000 $20,000,000 $0 $0 $0 $0 $0 $62,140,000
DASH Bus Fleet Expansion $3,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,250,000

NVTA - 70% Total $7,550,000 $3,400,000 $85,740,000 $20,000,000 $20,000,000 $210,000 $3,000,000 $2,100,000 $2,600,000 $20,400,000 $165,000,000
NVTA - 30%

Transportation
Access to Transit $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Bus Shelters and Benches $1,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100,000
Cameron & Prince Bicycle Facilities $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Route 1 @ E. Reed Intersection Improvements $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
WMATA Capital Contributions $2,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,500,000
Seminary Road at Beauregard Street Ellipse $425,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $425,000
DASH Bus Fleet Expansion $0 $0 $0 $2,600,000 $0 $2,600,000 $0 $1,950,000 $0 $0 $7,150,000
King Street Metrorail Station Area Improvements $0 $0 $7,640 $7,640 $7,640 $0 $0 $0 $0 $0 $22,920
DASH Bus Fleet Replacements (Since FY 2011) $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,250,000 $1,950,000 $3,900,000 $3,900,000 $33,150,000

NVTA - 30% Total $8,985,000 $4,200,000 $5,207,640 $5,207,640 $3,907,640 $2,600,000 $3,250,000 $3,900,000 $3,900,000 $3,900,000 $45,057,920
Reprogrammed VDOT Funds

Transportation
King & Beauregard Intersection Improvements $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000

Reprogrammed VDOT Funds Total $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
State Revenue Sharing 

Transportation
Street Reconstruction & Resurfacing of Major Roads $118,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $9,118,000

State Revenue Sharing  Total $118,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $9,118,000
Urban Funds

Transportation
Transit Corridor "C" - Beauregard $0 $0 $752,000 $1,034,000 $1,331,000 $0 $0 $0 $0 $0 $3,117,000
King Street Metrorail Station Area Improvements $0 $0 $374,360 $374,360 $374,360 $0 $0 $0 $0 $0 $1,123,080

Urban Funds Total $0 $0 $1,126,360 $1,408,360 $1,705,360 $0 $0 $0 $0 $0 $4,240,080
Private Development Contributions

Community Development
Braddock Road Area Plan - Streetscape Improvements $210,831 $0 $0 $0 $0 $0 $0 $0 $0 $0 $210,831

Public Buildings
Fire Station 211 (Beauregard) $0 $0 $1,100,000 $5,000,000 $5,100,000 $0 $0 $0 $0 $0 $11,200,000

Recreation & Parks
Braddock Area Plan Park $855,221 $0 $403,843 $0 $0 $0 $0 $0 $0 $0 $1,259,064

Transportation
Transit Corridor "C" - Beauregard $0 $2,600,000 $12,100,000 $12,500,000 $0 $0 $0 $0 $0 $0 $27,200,000
Seminary Road at Beauregard Street Ellipse $750,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,150,000

Private Development Contributions Total $1,816,052 $2,600,000 $13,603,843 $21,000,000 $21,300,000 $16,700,000 $0 $0 $0 $0 $77,019,895
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Private Capital Contributions
Recreation & Parks

Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $0 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $2,500,000
Private Capital Contributions Total $0 $0 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $2,500,000

Total, All Funding Sources $92,464,283 $118,826,502 $400,137,344 $172,769,012 $145,839,881 $111,091,642 $125,092,903 $87,834,496 $92,773,660 $111,703,929 $1,458,533,652
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Table 4 

Approved FY 2015 – 2024 Capital Improvement Program 
Debt Service Indicators 

 

 
  

Total Debt Service Outstanding Debt/1

General 
Government 

Expenditures /2

Assessed Value of 
Real Property 
(Thousands of 

Dollars)/3

Personal Income 
(Thousands of 

Dollars)/4

FY 2003 17,739,094 143,615,000 488,044,085 19,225,926 7,165,859
FY 2004 18,938,838 197,520,000 516,275,303 22,757,185 7,435,257
FY 2005 22,938,317 241,890,000 545,688,442 27,359,650 7,776,966
FY 2006 27,101,086 296,540,000 623,774,871 32,906,719 8,835,057
FY 2007 31,232,166 278,525,000 689,280,260 35,554,958 9,507,531
FY 2008 30,775,390 260,350,000 688,844,141 35,102,817 10,204,006
FY 2009 32,412,775 383,950,000 720,924,777 33,964,198 10,178,071
FY 2010 34,844,533 364,485,000 705,338,251 31,649,490 10,441,443
FY 2011 38,735,420 415,720,000 722,966,982 32,631,952 10,627,334
FY 2012 43,438,079 459,060,000 735,769,542 33,782,698 11,487,213
FY 2013 48,571,714 508,700,000 763,516,075 34,725,071 11,842,827
FY 2014 57,029,259 539,280,000 787,414,466 35,895,637 12,115,212
FY 2015 64,441,506 535,812,000 843,362,449 36,856,289 12,393,862
FY 2016 69,838,178 570,502,000 865,328,143 38,127,831 12,678,921
FY 2017 75,056,514 783,785,000 1,068,476,460 39,824,519 13,059,288
FY 2018 81,501,981 827,594,000 912,345,075 41,815,745 13,451,067
FY 2019 / 5 95,258,357 839,474,000 950,811,128 43,906,533 13,854,599
FY 2020 96,528,077 845,203,000 992,963,985 46,101,859 14,339,510
FY 2021 99,491,941 879,186,000 1,041,379,484 48,406,952 14,841,393
FY 2022 102,411,642 873,019,000 1,092,803,758 50,827,300 15,435,049
FY 2023 106,950,338 864,964,000 1,126,709,496 53,368,665 16,052,450
FY 2024 109,203,853 856,619,000 1,180,742,221 56,037,098 16,694,548

/5 Reflects debt service for self-funded proposed Potomac Yard Metrorail Station starting in FY 2019 (Bonds issued FY 2017).

/2 General Government expenditures after FY 2015 are based on a long range forecast scenario.

/3  Presented on a calendar year basis.  Future growth assumes a 2.69%  growth in FY 2014,3.45%  in FY 2015, 4.45%  growth for 
FY 2016, and 5.0%  from FY 2017 - 2024.

/4 Personal income nubmers through FY 2013 taken from the Bureau of Economic Analysis.

Table 4
Debt Service Indicators

/1 Beginning in FY 2006, debt attributable to sanitary sewer capital projects is excluded because sanitary sewer systems are 100%  
self-supporting.
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Table 4 (Continued) 

Approved FY 2015 – 2024 Capital Improvement Program 
Debt Service Indicators 

 

  

Fiscal Year

Ratio of Debt Service to 
General Governmental 

Expenditures

Outstanding Debt as a 
Percentage of Assessed 
Value of Real Property/1

Debt per Capita as a 
Percentage of Per Capita 

Income

Ceiling 10.0% 1.6% An amount equal to 4.5%  of 
total personal income

Target 8.0% 1.1% An amount equal to 3.2 %  of 
total personal income

FY 2002 3.5% 1.0% 2.2%
FY 2003 3.6% 0.8% 2.0%
FY 2004 3.7% 0.9% 2.7%
FY 2005 4.2% 0.9% 3.1%
FY 2006 4.3% 0.9% 3.4%
FY 2007 4.5% 0.8% 2.9%
FY 2008 4.5% 0.7% 2.6%
FY 2009 4.5% 1.1% 3.8%
FY 2010 4.9% 1.2% 3.5%
FY 2011 5.3% 1.3% 3.9%
FY 2012 5.7% 1.4% 4.1%
FY 2013 5.8% 1.5% 4.3%
FY 2014 7.6% 1.5% 4.4%
FY 2015 7.6% 1.4% 4.1%
FY 2016 8.1% 1.4% 4.3%
FY 2017 / 2 7.0% 1.9% 5.8%
FY 2018 8.9% 1.9% 5.8%
FY 2019 10.0% 1.8% 5.7%
FY 2020 9.7% 1.7% 5.4%
FY 2021 9.6% 1.7% 5.4%
FY 2022 9.4% 1.6% 5.1%
FY 2023 9.5% 1.5% 4.9%
FY 2024 9.2% 1.4% 4.7%

(Indicators Exclude Exempt Sanitary Sewer Debt)

/1  Includes general obligation bonds and term notes.  In past years, total assessed value included real and personal property.  
Beginning in the FY 2000 CIP, this indicator has been revised per the debt policies adopted on December 9, 1997, to include only real 
property. 
/2 Reflects debt for self-funded proposed Potomac Yard Metrorail Station starting in FY 2017.
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Table 5: General Obligation Bond Repayment Schedules 

 
Table 6, below, summarizes the annual debt service for all currently outstanding general obligation bond issues of the City 
of Alexandria.  Tables 6 through 21, on the following pages, show the date of issue, the years remaining on the payment 
schedule, and the amount of principal and interest due each year for the individual bond issues.  (Debt service does not 
include $256,070 for Commonwealth Transportation Board in the operating budget.) The debt service on these tables 
includes all general obligation bonded debt including that financed by sanitary sewer fees, open space dedicated real estate 
tax revenues, and affordable housing dedicated real estate tax revenues. 
 

 
 

  

Fiscal Year Principal Interest Total
2015 $38,335,000 $23,310,551 $61,645,551
2016 $38,985,000 $21,637,194 $60,622,194
2017 $39,585,000 $19,872,219 $59,457,219
2018 $39,480,000 $18,131,893 $57,611,893
2019 $39,370,000 $16,364,431 $55,734,431
2020 $37,105,000 $14,629,404 $51,734,404
2021 $34,175,000 $13,015,650 $47,190,650
2022 $31,350,000 $11,479,869 $42,829,869
2023 $31,450,000 $10,064,694 $41,514,694
2024 $29,575,000 $8,611,344 $38,186,344
2025 $28,250,000 $7,435,319 $35,685,319
2026 $26,310,000 $6,230,106 $32,540,106
2027 $23,345,000 $5,039,200 $28,384,200
2028 $23,345,000 $3,978,800 $27,323,800
2029 $24,595,000 $2,979,188 $27,574,188
2030 $20,245,000 $1,930,450 $22,175,450
2031 $15,445,000 $1,155,125 $16,600,125
2032 $11,045,000 $626,600 $11,671,600
2033 $7,290,000 $278,300 $7,568,300
Total $539,280,000 $186,770,337 $726,050,337

Table 5. City of Alexandria, VA

Debt Outstanding at June 30, 2014
Summary of Total General Obligation Debt Service
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Fiscal Year Principal Interest Total
2015 $3,305,000 $2,892,100 $6,197,100
2016 $3,305,000 $2,726,850 $6,031,850
2017 $3,305,000 $2,561,600 $5,866,600
2018 $3,305,000 $2,396,350 $5,701,350
2019 $3,305,000 $2,231,100 $5,536,100
2020 $3,305,000 $2,065,850 $5,370,850
2021 $3,305,000 $1,900,600 $5,205,600
2022 $3,305,000 $1,735,350 $5,040,350
2023 $3,305,000 $1,570,100 $4,875,100
2024 $3,305,000 $1,404,850 $4,709,850
2025 $3,305,000 $1,272,650 $4,577,650
2026 $3,305,000 $1,140,450 $4,445,450
2027 $3,305,000 $1,008,250 $4,313,250
2028 $3,305,000 $876,050 $4,181,050
2029 $3,305,000 $743,850 $4,048,850
2030 $3,305,000 $595,125 $3,900,125
2031 $3,305,000 $446,400 $3,751,400
2032 $3,305,000 $297,675 $3,602,675
2033 $3,310,000 $148,950 $3,458,950
Total $62,800,000 $28,014,150 $90,814,150

Table 6. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $63.8 MILLION - (JULY, 2013)

Debt Outstanding at June 30, 2014
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Fiscal Year Principal Interest Total
2015 $85,000 $575,250 $660,250
2016 $90,000 $572,700 $662,700
2017 $3,005,000 $570,000 $3,575,000
2018 $2,980,000 $449,800 $3,429,800
2019 $0 $330,600 $330,600
2020 $0 $330,600 $330,600
2021 $0 $330,600 $330,600
2022 $0 $330,600 $330,600
2023 $2,750,000 $330,600 $3,080,600
2024 $5,630,000 $248,100 $5,878,100
2025 $2,640,000 $79,200 $2,719,200
Total $17,180,000 $4,148,050 $21,328,050

Table 7. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $17.34 MILLION - (JULY, 2012)

Debt Outstanding at June 30, 2014
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Fiscal Year Principal Interest Total
2015 $0 $2,380,250 $2,380,250
2016 $0 $2,380,250 $2,380,250
2017 $0 $2,380,250 $2,380,250
2018 $0 $2,380,250 $2,380,250
2019 $0 $2,380,250 $2,380,250
2020 $0 $2,380,250 $2,380,250
2021 $4,100,000 $2,280,825 $6,380,825
2022 $4,100,000 $2,078,900 $6,178,900
2023 $4,100,000 $1,871,850 $5,971,850
2024 $4,100,000 $1,660,700 $5,760,700
2025 $4,100,000 $1,445,450 $5,545,450
2026 $4,800,000 $1,207,200 $6,007,200
2027 $4,800,000 $945,600 $5,745,600
2028 $4,800,000 $679,200 $5,479,200
2029 $4,800,000 $409,200 $5,209,200
2030 $4,800,000 $136,800 $4,936,800
Total $44,500,000 $26,997,225 $71,497,225

Table 12. City of Alexandria, VA
BUILD AMERICA BOND ISSUE OF $44.5 MILLION - B (JUNE, 2009)*

Debt Outstanding at June 30, 2014

* Build America Bond portion of issuance; payment schedule does not reflect the Federal B.A.B. subsidy
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Fiscal Year Principal Interest Total
2015 $4,100,000 $781,563 $4,881,563
2016 $4,100,000 $676,500 $4,776,500
2017 $4,100,000 $553,500 $4,653,500
2018 $4,100,000 $410,000 $4,510,000
2019 $4,100,000 $246,000 $4,346,000
2020 $4,100,000 $82,000 $4,182,000
Total $24,600,000 $2,749,563 $27,349,563

Table 13. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $35.2 MILLION - A (JUNE, 2009)*

Debt Outstanding at June 30, 2014

* Tax-exempt portion of bond issuance
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Fiscal Year Principal Interest Total
2015 $250,000 $194,031 $444,031
2016 $250,000 $176,250 $426,250
2017 $250,000 $163,750 $413,750
2018 $250,000 $150,625 $400,625
2019 $250,000 $137,500 $387,500
2020 $0 $137,500 $137,500
2021 $0 $137,500 $137,500
2022 $0 $137,500 $137,500
2023 $1,250,000 $137,500 $1,387,500
2024 $0 $70,000 $70,000
2025 $0 $70,000 $70,000
2026 $0 $70,000 $70,000
2027 $0 $70,000 $70,000
2028 $0 $70,000 $70,000
2029 $1,250,000 $70,000 $1,320,000
Total $3,750,000 $1,792,156 $5,542,156

Table 15. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $5.0 MILLION - B (JULY, 2008)*

Debt Outstanding at June 30, 2014

* Taxable portion of bond issuance for Glebe Park housing project
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Fiscal Year Principal Interest Total
2015 $2,915,000 $513,769 $3,428,769
2016 $2,915,000 $397,169 $3,312,169
2017 $0 $251,419 $251,419
2018 $0 $251,419 $251,419
2019 $0 $251,419 $251,419
2020 $0 $251,419 $251,419
2021 $0 $251,419 $251,419
2022 $0 $251,419 $251,419
2023 $0 $251,419 $251,419
2024 $0 $251,419 $251,419
2025 $2,915,000 $251,419 $3,166,419
2026 $2,915,000 $127,531 $3,042,531
Total $11,660,000 $3,301,240 $14,961,240

Table 17. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $56.0 MILLION - A (JUNE, 2006)**

Debt Outstanding at June 30, 2014

** Tax exempt portion of bond issuance
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Fiscal Year Principal Interest Total
2015 $2,740,000 $137,000 $2,877,000
Total $2,740,000 $137,000 $2,877,000

*GENERAL OBLIGATION BOND ISSUE OF $54.8 MILLION - C (NOVEMBER, 2004)
Debt Outstanding at June 30, 2014

Table 19. City of Alexandria, VA

Fiscal Year Principal Interest Total
2015 $3,085,000 $797,369 $3,882,369
2016 $3,060,000 $666,256 $3,726,256
2017 $3,050,000 $513,256 $3,563,256
2018 $3,015,000 $383,631 $3,398,631
2019 $2,980,000 $255,494 $3,235,494
2020 $2,945,000 $128,844 $3,073,844

Total $18,135,000 $2,744,850 $20,879,850
* Tax exempt bond issuance refinanced prior City bond issuance

Table 20. City of Alexandria, VA
GENERAL OBLIGATION BOND ISSUE OF $32.5 MILLION - B (OCTOBER, 2004)*

Debt Outstanding at June 30, 2014
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Capital Project Details Sheets 

The detail sheets contained in sections 7 – 14 of the Capital Improvement Program (CIP) document provide a variety of information 
about the City’s Capital Improvement Program (CIP) projects.  The FY 2015 CIP document builds upon changes made beginning in 
FY 2014 to provide clear, concise and relevant information for each project.  The display of the financial (budget) details is provided 
through individual “Sources and Uses” tables.  The following information is provided on each project details sheet: 
 
Project Header Section 
Project Title – The title by which the project is referred to in official documents. 
 
Document Subsection – Identifies the group of like projects in which the project is included, within the section. 
 
Managing Department – Identifies the agency that is primarily responsible for planning and managing the project. 
 
Supporting Department(s) – Identifies agencies providing project support to the managing department. 
 
ORG – Organizational Cost Account, for accounting purposes. 
 
Project Location – Specific location of project, Citywide initiative, or regional project. 
 
Reporting Area – Reporting areas used by Planning and Zoning to identify areas of the City, Citywide initiative, or regional project. 
 
Project Category – Describes the project type.  There are three project categories:  Category 1 – Asset Maintenance; Category 2 – 
(One-Time) Renovation to Existing Assets; Category 3 – New Facilities (or support of new facilities). 
 
Estimate Useful Life – Where possible, information on the useful life of the improvement. 
 
Financial (Budget) Information 
 
For Category 1 projects, financial information (budget) is displayed by providing information on unallocated and allocated project 
balances, and then FY 2015 – 2024 projects.  Since these are annual maintenance of effort projects, that allocated and unallocated 
balances provide information on the rate of implementation and in some cases may be utilized to reprogram planned funding if 
sufficient balances exist to complete the work plan for the coming fiscal year.   A Category 1 project is shown below: 
 

 
 
 
 
 
 

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 410,647 16,000 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,350,000

Financing Plan
Prior City  Funding 410,647 16,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 0 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 135,000
Cash Capital 0 0 0 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 1,215,000
Total Financing Plan 410,647 16,000 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,350,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Ball Court Renovations

Changes from Prior Year CIP:   Reduced funding planned in last year's CIP in FY 2015 from $150,000 to $0 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 2024.
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For Category 2 or 3 projects, financial (budget) information is displayed by providing the total cost of the project, which is equal to all 
project funding through FY 2014, and then planned funding for FY 2015 – 2024.  Since these projects have a defined start and finish 
date, providing total project costs is more beneficial than providing allocated and unallocated balances.  Before the FY 2014 CIP, the 
total project was not always clear, or not included.  Providing the total project cost will also make it easier to track changes in the 
project budget over the years.  A Category 2 project is shown below: 
 

 
 
Additionally, information providing the costs of additional operating impacts associated with project completion and any budget 
changes from the prior year CIP is provided in the financial (budget) information tables. 
 
Project Description and Justification 
Each project contains a clear and concise project description and justification for the project.  The project description and justification 
contains the following information: 

• Description of the project 
 

• History of the project (if relevant to the current year’s plan) 
 

• Project status 
 

• Discussion of non-City funding sources 
 

• Benefits of completing the project 
 

Linking to the City’s Strategic Plan & City Manager’s Performance Plan 
Relevant information to link the project to the City’s Strategic Plan and the City Manager’s Performance Plan is contained in the table 
on the right hand side of each page.  Each table contains: 

• Primary Strategic Plan Goal, with the goal listed tied to the spreadsheet in the Expenditure Summary Section. 
 

• Focus Area in City Manager’s Performance Plan and Long-Term Outcomes as developed by the Office of Performance 
Accountability (OPA) and City staff. 
 

• External or Internal Adopted Plan or Recommendation (if applicable) 
 

• Explanation of additional operating impact corresponding to the numbers in the financial (budget) information table. 
 
Additional Operating Impact 
An explanation of any additional operating impact associated with project implementation that was not included in the FY 2014 
budget is discussed.  The funding source for the additional impact is also identified. 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 5,697,500 1,697,500 300,000 3,700,000 0 0 0 0 0 0 0 0 4,000,000

Financing Plan
General Obligation Bonds 2,868,953 923,953 0 1,945,000 0 0 0 0 0 0 0 0 1,945,000
Cash Capital 2,793,547 738,547 300,000 1,755,000 0 0 0 0 0 0 0 0 2,055,000
Private Capital Contributions 35,000 35,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 5,697,500 1,697,500 300,000 3,700,000 0 0 0 0 0 0 0 0 4,000,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Windmill Hill Park Improvements

Changes from Prior Year CIP:  No changes from prior year CIP.  There is an allocated and unallocated project balance of $1,299,692 that will be used to support the $4.0 million planned for this project in FY 2015 
and FY 2016.
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The entire ACPS Capital Improvement Program can be found 
on-line at: http://www.acps.k12.va.us/budgets/  
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Alexandria City Public Schools (ACPS)  
City Council Approved Capital Improvement Program (CIP) 

 
Overview 
 
On May 1, 2014 City Council approved the FY 2015 – 2024 Capital Improvement Program (CIP), which included funding over ten-
years for Alexandria City Public Schools (ACPS). The ten-year plan for ACPS totaled $279.1 million, which included $17.7 million in 
FY 2015. 
 
Subsequent to the approval of the FY 2015 – 2024 CIP by City Council, the ACPS School Board approved their own ten-year CIP on 
May 22, 2014 which totaled $315.2 million – a difference of $36.1 million over the City Council Approved CIP.  Consensus was 
reached on FY 2015 levels ($17.7 million) for both capacity and non-capacity projects. The details of FY 2015 funding can be found 
on page 7-4. Additionally, consensus was largely achieved on the level of investment in non-capacity projects over the ten-year plan. 
The $36.1 million difference is primarily due to ACPS requests for funding above City Council approved levels for capacity related 
projects such as Patrick Henry, Cora Kelly, and a new school at a site to be determined. 
 
As City sets budget authority in each year of the ten-year plan, the City Council Approved CIP represents the planned level of capital 
investments being made in ACPS facilities. The ACPS requested budget for FY 2015 – 2024 is summarized on page 7-5 and is 
included for informational purposes to demonstrate the differences over the ten-year plans. City Council and the School Board will 
continue to work through those differences in the coming fiscal years. 
 
City Involvement in ACPS Capital Projects 
 
In the summer of 2012, the City Attorney provided guidance that the CIP budget is similar to the operating budget in that once 
funding is appropriated to ACPS, ACPS can choose to spend those funds on any capital projects with appropriate School Board 
approval. Spending does not have to reflect what is included in the City Council Approved CIP as long as it remains within the total 
budget appropriated by City Council.   
 
Because City Council does not have the ability to require ACPS to complete any specific project once funding has been formally 
appropriated, it is not feasible for City staff to recommend specific projects for completion. City staff provides guidance on total 
funding amounts to City Council based on the requests received from ACPS, and calculates an amount recommended to be included 
in the budget. This calculation involves trying to fund ACPS projects in the context of the City’s capital needs.   
 
The analysis that follows will provide details on the School Board Approved CIP as compared to the City Council Approved CIP.   
The School Board Approved CIP is included for informational purposes only, and represents the requested financial commitment to 
capital infrastructure over the ten-year plan. The actual financial commitment is represented in the City Council approved totals. 
 
FY 2015 Capital Year Budget 
 

 
*For the purposes of this display, the City Council Approved CIP is broken out into capacity and non-capacity. Ultimately, ACPS will 
decide on an annual basis what is actually expended on capacity vs. non-capacity projects. 
 
City Council fully funded the ACPS School Board approved CIP amount of $17.7 million in FY 2015.  Details of the requested FY 
2015 funding are included on the next page, and are broken down into capacity and non-capacity projects by ACPS facility (where 
applicable). It is noted that once funding is appropriated to ACPS, they can choose to spend those funds on any capital projects with 

Project Category

*City Council
Approved CIP
FY 2015 Only

School Board
Approved CIP
FY 2015 Only

Difference:
City Council -
School Board

Capacity 6,670,365$                              6,670,365$                              -$                                          
Non-Capacity 11,045,452$                            11,045,452$                            -$                                          
Total 17,715,817$                            17,715,817$                            -$                                          
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appropriate School Board approval.  Spending does not have to reflect what is included in the City Council Approved CIP as long as 
it remains within the total budget appropriated by City Council.   
 
FY 2015 projects – with amount of funding – are included below.  Further details on the specific projects being funded can be found 
in ACPS CIP documents at http:// www.acps.k12.va.us/budgets/. 
 

 
  

FY 2015 Project Category/Project Total Funding
Capacity

Charles Barrett Cafeteria $910,267
Charles Barrett Classroom Addition $863,712
Douglas MacArthur Capacity $151,625
John Adams Traffic Control $220,000
Patrick Henry Capacity $3,000,000
Polk Modular Classrooms $804,761
Systemwide Capacity Planning $720,000

Subtotal, Capacity Projects $6,670,365
Non-Capacity

Charles Barrett Renovations $667,822
Cora Kelly Playground $36,040
Cora Kelly Renovations $77,269
Douglas MacArthur Elementary Renovations $1,024,277
George Mason Elementary Renovations $351,940
George Washington Renovations $1,075,634
George Washington HVAC $386,202
Hammond ADA Project (Elevator) $1,127,501
John Adams Elementary Renovations $182,573
Lyles Crouch Elementary Renovations $188,000
Maury Renovations $98,120
Minnie Howard Facility Renovations $139,017
Mt. Vernon Elementary Renovations $402,016
Patrick Henry Renovations $50,000
Samuel Tucker Renovations $104,497
TC Williams High School Renovations $90,000
Schools Rowing Facility Major Repairs  $434,436
Tennis Ct Design & Construction $220,000
Transportation Facility Upgrade $1,976,130
School Bus/Vehicle Replacement $1,105,378
Furniture, Fixtures, & Equipment $300,000
Systemwide Repairs/Renovations $558,600
Systemwide Security $450,000

Subtotal, Non-Capacity Projects $11,045,452
Total, All Projects $17,715,817
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FY 2015 – 2024 City Council Approved CIP Compared to the School Board Approved CIP 
 

 
Note: Because there is a lack of consensus on funding levels or projects after FY 2015, funding is not broken out between capacity 
and non-capacity projects. 
 
As discussed in the Overview section, the City Council Approved FY 2015 – 2024 CIP totaled $279.1 million, with the School Board 
approved a ten-year plan with requests totaling $315.2 million. The primary difference in funding ($36.1 million) over the ten-year 
plan is due to the difference in approved versus requested funding levels for capacity related projects at Patrick Henry, Cora Kelly, 
and a new school at a site to be determined. Non-capacity projects were funded at almost the level requested by the School Board 
over the ten-year plan, with only an approximately $200,000 difference over the ten-year period. 
 
Due to the significant differences in City Council approved funding versus the capital needs related to capacity identified by ACPS, 
City staff continues to discuss capital needs with ACPS staff to determine the appropriate level of capital investments over the ten-
year plan. Staff collaboration includes a joint City – ACPS work group determining a methodology for long range enrollment 
projections and the impact those projects will have on future capital infrastructure needs. 
 

  

Capital Improvement Program FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
City Council Approved FY 2015 - 2024 CIP 17,715,817$       38,808,279$     21,190,135$     50,371,893$     23,839,966$   

School Board Approved FY 2015 - 2024 CIP 17,715,817$       50,037,102$     21,187,167$     86,853,853$     11,839,966$   
Difference: City Council - School Board -$                      (11,228,823)$   2,968$               (36,481,960)$   12,000,000$   

Capital Improvement Program FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
City Council Approved FY 2015 - 2024 CIP 14,874,892$       14,977,281$     22,867,962$     36,988,176$     37,416,455$   

School Board Approved FY 2015 - 2024 CIP 67,290,067$       14,977,281$     14,867,962$     14,988,176$     15,416,455$   
Difference: City Council - School Board (52,415,175)$      -$                   8,000,000$       22,000,000$     22,000,000$   

City Council Approved Total FY 2015 - 2024 CIP 279,050,856$     
School Board Approved Total FY 2015 - 2024 CIP 315,173,846$     

Difference (36,122,990)$      
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Community Development 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Community Development

City-Wide Amenities
Public Art Acquisition $150,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $500,000 $500,000 $3,600,000
Public Art Conservation Program $25,000 $0 $15,000 $15,000 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $22,500 $187,500
Transportation Signage & Wayfinding System $225,000 $0 $200,000 $515,000 $361,000 $432,000 $241,000 $0 $0 $0 $0 $1,749,000
Gadsby Lighting Fixtures & Poles Replacement $110,000 $0 $0 $75,000 $0 $75,000 $0 $75,000 $0 $75,000 $0 $300,000

Neighborhood Planning
Waterfront Small Area Plan Implementation $495,000 $1,400,000 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000
Braddock Road Area Plan - Streetscape Improvements $377,680 $255,831 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $660,831
King Street Plan Implementation $0 $0 $150,000 $250,000 $250,000 $250,000 $0 $0 $0 $0 $0 $900,000

Waterways Maint. & Imprv.
Four Mile Run Stream Restoration $1,497,005 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Oronoco Outfall $620,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
City Marina Waterfront Dredging $0 $3,000,000 $0 $0 $0 $500,000 $5,000,000 $0 $0 $0 $0 $8,500,000
Environmental Restoration $378,750 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $0 $150,000 $750,000

Public Safety Enhancements
Fire Department Vehicles & Apparatus $0 $354,000 $1,487,000 $1,378,000 $874,000 $2,852,000 $3,446,000 $2,009,000 $2,583,000 $2,500,000 $6,000,000 $23,483,000
Replacement of Self Contained Breathing Apparatus $1,414,570 $1,323,370 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,323,370
Citywide Street Lighting $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $225,000

Community Development Total $5,293,005 $6,483,201 $2,872,000 $2,553,000 $2,027,500 $4,551,500 $9,329,500 $2,626,500 $3,325,500 $3,167,500 $6,742,500 $43,678,701
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Public Art Acquisition 
Document Subsection:  City-Wide Amenities Project Location:  Citywide    
Managing Department:  Recreation, Parks, and Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  N/A  Project Category/Priority:  3 – New Facilities   
ORG:  TBD    Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 150,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000 500,000 500,000 3,600,000

Financing Plan
Cash Capital 0 150,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000 500,000 500,000 3,600,000
Total Financing Plan 0 150,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000 500,000 500,000 3,600,000

Add. Operating Impact
Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Public Art Acquisition

Changes from Prior Year CIP:  Add funding for FY 2024 only . 

Project Description & Justification 
This project provides an annual funding stream for the purchase or 
commission of art in public spaces.  The Public Art Acquisition 
Program will partially or fully fund public art at locations throughout the 
City as identified in the Public Art Master Plan (anticipated to be 
completed near the end of FY 2014).  Results of the public art master 
plan will guide funding priorities for future years.  Additionally, a public 
arts funding policy via private development was approved in October 
2012.  At that time, it was intended that the public sector would 
increase its arts investment in the Capital Improvement Program. 
 
The Public Art Master Plan will be a comprehensive, community-based 
plan that outlines the goals and objectives for the public art program in 
Alexandria.  The Plan will set priorities for the location and funding of 
projects; provide a framework for the shared financial and professional 
resources needed; and define the procedures for the oversight needed 
for public art projects to be successful.  The Plan requires contracting 
outside consultants with expertise in this very specific type of planning. 
The public art master planning process will be a community based 
project that will take consultants up to 18 months to complete.  
 
A vibrant public art collection increases visitor spending, creates 
distinctive, attractive and amenity-rich neighborhoods and increases 
resident satisfaction with the appearance of the City.  Public art helps 
to deepen the community's awareness and appreciation of arts and 
culture by establishing a comprehensive, coherent, and engaging 
collection of public art that is reflective of Alexandria's diversity and 
history. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 7 – Caring Community 
 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Increase the economic benefits of tourism to the City 
• Promote neighborhoods that are inclusive and diverse 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieve results the community values 
 

External or Internal Adopted Plan or Recommendation 
• 2011 Recreation, Parks and Cultural Activities Needs 

Assessment 
• Public Arts funding policy approved by City Council, October 

2012 
 

 
Additional Operating Budget Impact 

As the City begins to acquire additional art, additional funding for 
routine and preventive maintenance will be necessary.  Further 
operating impacts will need to be determined on a case-by-case 
basis for each piece of public art acquired. 
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Public Art Conservation Program 
Document Subsection:  City-Wide Amenities Project Location:  Citywide   
Managing Department:  Recreation, Parks and Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):   N/A Project Category/Priority:  1 – Asset Maintenance   
ORG:  44801640 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 65,000 25,000 0 15,000 15,000 22,500 22,500 22,500 22,500 22,500 22,500 22,500 187,500

Financing Plan
Cash Capital 65,000 25,000 0 15,000 15,000 22,500 22,500 22,500 22,500 22,500 22,500 22,500 187,500
Total Financing Plan 65,000 25,000 0 15,000 15,000 22,500 22,500 22,500 22,500 22,500 22,500 22,500 187,500

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  Reduced funding planned in last year's CIP in FY 2015 from $15,000 to $0 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 2024.

Public Art Conservation Program

Project Description & Justification 
This project provides an annual funding stream for the conservation 
and maintenance of the city's public art collection. This program will 
provide the vehicle to insure the long term preservation and viability of 
the City’s art investments.  
 
Conservation and maintenance activities include examination, 
documentation, restoration/repair, relocation, and stabilization. 
Preventative maintenance (such as cleaning) will be addressed 
through the operating budget.  
 
In FY 2013, the Department of Recreation, Parks and Cultural 
Activities hired a professional conservator (consultant) to examine 
existing public artwork in need of conservation.  Using the findings of 
the conservation assessment, a comprehensive maintenance plan has 
been developed outlining prioritized conservation/preservation needs, 
including costs.  Prior year project balances and additional funding 
beginning FY 2016 will address assets identified in poor condition. 
 
Annual funding provides for regular capital maintenance for public art, 
thereby reducing costs associated with deferred maintenance.   A 
vibrant public art collection increases visitor spending, creates 
distinctive, attractive and amenity-rich neighborhoods and will increase 
resident satisfaction with the appearance of their City. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 7 – Caring Community 
 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning 
infrastructure 

• Increase the economic benefits of tourism to the City 
• Promote neighborhoods that are inclusive and diverse 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• 2011 Recreation, Parks and Cultural Activities Needs 
Assessment 

• Public Arts funding policy approved by City Council, 
October 2012 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Transportation Signage and Wayfinding System 
Document Subsection:  City-Wide Amenities Project Location:   Citywide 
Managing Department:  Planning & Zoning Reporting Area:  Citywide    
Supporting Department(s):  Transportation & Environmental Services Project Category/Priority:  3 – New Facilities 
ORG:  43301599 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 620,000 620,000 0

Financing Plan
Cash Capital 2,369,000 620,000 0 200,000 515,000 361,000 432,000 241,000 0 0 0 0 1,749,000
Total Financing Plan 2,369,000 620,000 0 200,000 515,000 361,000 432,000 241,000 0 0 0 0 1,749,000

Add. Operating Impact
Annual Impact 61,047 62,878 64,765 66,708 68,709 95,770 98,643 101,603 104,651 107,790 832,564
Cumulative Impact 61,047 123,925 188,690 255,398 324,107 419,877 518,520 620,123 724,774 832,564 832,564

Transportation Signage & Wayfinding System

Changes from Prior Year CIP:  Funding planned in last year's CIP in FY 2015 has been shifted to FY 2016 based on the current project implementation rate.  There is no change to planned funding in FY 2017 - 
2020.

Project Description & Justification 
This project provides for the comprehensive design of a signage, 
wayfinding, and identity system that will project a consistent image for 
the entire City, reduce clutter, promote walking and mass transit, and 
be sustainable and expandable.  A well-designed and implemented 
wayfinding program will increase identification of key sites and 
attractions, including parking, and support the City’s goals of orienting 
and informing visitors and residents, motivating them to visit historic 
sites, and making the navigation of the City easier.   
 
Work sessions with the City Council, Planning Commission, and the 
Board of Architectural Review were held in January 2009.   The design 
phase of this project was approved in FY 2010.  Implementation began 
in FY 2011 with Phase 1, and remaining phases occurring over time as 
funding becomes available.  Implementation involves the fabrication 
and installation of the wayfinding signs and will be coordinated with the 
implementation of the Braddock Road, King Street, Mt. Vernon 
Avenue, Arlandria, Waterfront, Beauregard, Potomac Yard, and 
Landmark/Van Dorn plans.  In order to distribute the cost of the 
wayfinding program over multiple years, a phased approach is 
recommended for implementation.    
 
The completed and planned project implementation schedule including 
estimated cost and timeline for completion is provided on the next 
page. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic Development 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects our 

history and provides well-functioning infrastructure 
• Increase the economic benefits of tourism to the City 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Increase transportation system mobility, connectivity, and 

accessibility that supports the City’s economy 
 

External or Internal Adopted Plan or Recommendation 
• City of Alexandria Wayfinding System Design Guidelines 

Manual approved by the Planning Commission, September 
2010 
 

 
Additional Operating Budget Impact 

As part of the FY 2015 Operating Budget, a 0.5 FTE position is 
added in Planning & Zoning to support this and other transportation 
related projects ($61,047, paid through the TIP fund an increased 
annually by inflation beginning FY 2016).  Beginning FY 2020, 
$25,000 is budgeted annually to replace signs and kiosks on an as-
needed basis through General Fund sources. 
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Transportation Signage and Wayfinding System (Continued) 
Phase 1 - Parking signs in Old Town ($100,000, FY 2010) – Completed 
 
Phase 2 - Old Town visitor kiosks, pedestrian pointers ($295,000, FY 2013) – Planning nearing completion 
 
Phase 3a - Vehicular signs for primary routes ($225,000, FY 2014 –FY 2015) – Currently in planning phase 
 
Phase 3b – Metro station visitor kiosks, highway signs, freestanding interpretive panels ($200,000, FY 2016)  
 
Phase 4 - City gateways, parking signs (non- Old Town), vehicular signs for secondary routes, shared use trail signs, destination identification 
signs ($515,000, FY 2017) 
 
Phase 5 - Destination Identification signs (City attractions/parks/civic-double post), vehicular signs for secondary routes ($361,000, FY 2018) 
 
Phase 6 - Destination Identification signs (City parks/civic-single post), pedestrian mini kiosks and pointers (Waterfront and non-Old Town), 
interpretive ground plane medallions ($432,000, FY 2019) 
 
Phase 7 - Interpretive panels and two-sided kiosks (Waterfront), district markers ($241,000, FY 2020) 
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Gadsby Lighting Fixtures and Poles Replacement 
Document Subsection:  City-Wide Amenities   Project Location:  Old Town    
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town, King Street Retail Strategy   
Supporting Department(s):  N/A Project Category/Priority:  1- Asset Maintenance   
ORG:  43412208   Estimated Useful Life:  25 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 15,975 110,000 0 0 75,000 0 75,000 0 75,000 0 75,000 0 300,000

Financing Plan
Cash Capital 15,975 110,000 0 0 75,000 0 75,000 0 75,000 0 75,000 0 300,000
Total Financing Plan 15,975 110,000 0 0 75,000 0 75,000 0 75,000 0 75,000 0 300,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Gadsby Lighting Fixtures & Poles Replacement

Changes from Prior Year CIP:  No change in total funding amount.  All funding shifted back one year per the department's request, anticipated replacement schedule, and available balances.

Project Description & Justification 
This project provides funding for the regular replacement of Gadsby 
lighting fixtures and poles.  Poles and fixtures are replaced on an as 
needed basis, usually as a result of damage.  The City is required to 
keep an inventory in stock for replacement of poles and fixtures.  
Biennial funding will purchase 12-13 new poles ($10,000); refurbish 
approximately 20 fixtures ($15,000); and replace approximately 30 
fixtures ($50,000).  
 
Replacement of these capital assets ensures safe and accessible 
travel for pedestrians, bicyclist, transit and motorists, and enhances the 
vitality and economic success of the City Waterfront and King Street 
corridor.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the City government 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Safe, Secure & Just Community 

• Reduce crime 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
 

Additional Operating Budget Impact 
An additional impact to the operating budget is not anticipated. 
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Waterfront Small Area Plan Implementation 
Document Subsection:  Neighborhood Planning Project Location:  Alexandria Waterfront 
Managing Department:  Planning & Zoning, Dept. of Project Implementation Reporting Area:  Waterfront Plan, Old Town North, Old Town 
Supporting Department(s):   Multiple Departments Project Category/Priority:  3 – New Facilities  
ORG:  43301600, 50412089 Estimated Useful Life:  Varies   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 4,095,000 2,095,000 1,400,000 600,000 0 0 0 0 0 0 0 0 2,000,000

Financing Plan
Cash Capital 3,850,000 1,850,000 1,400,000 600,000 0 0 0 0 0 0 0 0 2,000,000
Reprogrammed TIP Balances 245,000 245,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 4,095,000 2,095,000 1,400,000 600,000 0 0 0 0 0 0 0 0 2,000,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Waterfront Small Area Plan Implementation

Changes from Prior Year CIP:  Funding is added in FY 2015 and FY 2016 to continue design and engineering work for Waterfront Small Area Plan future project implementation.

Project Description & Justification 
This project provides continued funding for the initial design and 
engineering phases of implementation associated with the Alexandria 
Waterfront Small Area Plan approved by City Council in January 2012.   
Funding is provided to continue the following planning, design and 
engineering initiatives (dollar amounts represent appropriated funding 
through FY 2014 and planned funding for FY 2015): 
 
• Waterfront Landscape Architecture and Flood Mitigation 

Project Design and Engineering ($2,700,000):  Continued 
design and engineering services for the concept design for the 
parks and public spaces for the entire waterfront and the design 
and engineering of the public space and the flood mitigation 
project for the waterfront “core area” between Queen Street and 
Duke Street.  The initial phases of this work were funded for FY 
2013 with $750,000 and $550,000 in FY 2014.  Additional funding 
budgeted in FY 2014 ($1.4 million) will be needed to advance the 
initial landscape and engineering beyond the 15-30% design 
stage.   
 

• Utility Master Plan ($100,000):  This study, in collaboration with 
Dominion Virginia Power and other utility companies, will create a 
plan for relocating existing overhead utilities underground along 
The Strand.  Timely completion of this project will allow results to 
be incorporated into public space and flood mitigation design and 
allowing for much of the undergrounding to be completed by the 
private sector when redevelopment takes place.  In FY 2014, 
Phase I of the Plan was developed to help facilitate the first 
Approved hotel in the Waterfront planning area that was approved 
in January 2014.  Two additional phases will be pursued in FY 
2015 in coordination with other anticipated redevelopment.    
  

 (Continued on next page) 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

• Increase the value of the real estate tax base 
• Increase the economic benefits of tourism 
• Promote neighborhoods that are amenity-rich 
• Promote neighborhoods that are inclusive and diverse 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 
• Achieve the results the community values 

 
Focus Area:  Safe & Secure, Community 

• Reduce harm to people or property from disasters 
 

External or Internal Adopted Plan or Recommendation 
• Windmill Hill Park Master Plan approved by City Council, 

April 2003 
• 2012 Waterfront Small Area Plan adopted by City Council 

February 2012 
• Union Street Corridor Study adopted April 2013 

 
 

Additional Operating Budget Impact 
Operating impacts will be determined based on specific 
infrastructure and amenity improvements added when funding is 
available.  When funding for improvements is identified, there will 
be annual operating impacts associated with stormwater and new 
parks once those projects are implemented. 
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Waterfront Small Area Plan Implementation (Continued) 
 

• Union Street Corridor Recommendations ($450,000):  This project comprises design and engineering of approved short and midterm 
recommendations of the Union Street Corridor Study.  The Union Street Corridor Study examines strategies to promote a higher level of 
pedestrian friendly mobility along Union Street by minimizing conflicts between pedestrians, bicyclists and motorists including cars, motor 
coaches and the trolley.  The study was completed in FY 2013.  In FY 2014, several short term improvements were implemented and work 
is continuing on implementation.  Other mid-term improvements will continue to be pursued in FY 2015 and beyond in a manner that 
coincides with other redevelopment anticipated along the waterfront. 
 

• King and Union Street Improvements ($245,000):  Crosswalks and other improvements at King and Union, funded by the Transportation 
Improvement Program (TIP).  Installation of a pedestrian plaza with outdoor seating on the unit block of King Street is being finalized and 
may be constructed in summer 2014. 
 

The project was initiated in early 2009 as part of a new planning process for Alexandria’s Waterfront.  The Waterfront Small Area Plan will cover 
the area from Jones Point Park in the South to Daingerfield Island in the North.  The project encompasses the implementation of specific elements 
of the Waterfront Small Area Plan, including but not limited to, a comprehensive plan for flood mitigation for the area between Duke and Queen 
Streets, enhanced and expanded park and public space improvements along the waterfront, upgrades to the utilities at the City Marina, and 
upgrades to City Marina’s seawalls.   
 
A number of capital improvements have already been made in the Waterfront Plan Area.  In 1999, $674,000 was allocated to provide funding for 
the removal of deteriorating piles at the Old Town Yacht basin; for the inspection and repair of the waterfront bulkhead at Point Lumley Park; and 
the inspection and repair of devices used for tying up and docking large boats.  An allocation of $350,000 was provided for the installation of a dry 
pipe system as a more effective means of combating a fire.  A total of $850,000 was allocated in September 2001 to fund the planned repairs to 
the bulkhead at Point Lumley Park, including complete steel sheet piling replacement and landscaping; and modifications to the pier in front of the 
Chart House including mooring piles and a dolphin to render it suitable for the receipt and docking of mid-size boats. An additional $100,000 was 
spent in FY 2003 to complete the improvements.  In November 2007, new capital funding of $892,743 for marina and signage improvements 
related to the National Harbor initiative was approved by Council.  These projects have all been completed.  Open space funding has been utilized 
to acquire three Waterfront parcels, with additional acquisitions planned. 
 
Projects funded in the current CIP related to the Waterfront Small Area Plan are contained in different sections of this document and include: 

• City Marina dredging in FY 2015 ($2.55 million + $0.45 million in FY 2014) 
• The construction of new restrooms in the Waterfront/City Marina area ($75,000) in FY 2015.   
• City Marina utilities upgrades ($1.25 million in FY 2016 - 2017)  
• City Marina seawalls ($1.7 million in FY 2016 - 2017)  
• The Windmill Hill Park project will receive $4.0 million in FY 2015 - 2016 for bulkhead improvements at Windmill Hill Park, although the 

total project scope and cost estimates are preliminary at this time.   
• Open space funding is also planned in order to acquire Waterfront parcels. 

 
Additional funding for other elements of the Waterfront Small Area Plan implementation will be considered as part of future City Capital 
Improvement Programs and funding is anticipated to come in part from developer contributions and incremental development triggered local taxes 
as described in the adopted Waterfront Small Area Plan.  A study is underway of Approved Waterfront Plan implementation elements and 
revenues to pay for this plan.  
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Braddock Road Area Plan – Streetscape Improvements 
Document Subsection:   Neighborhood Planning Project Location:   Braddock Metro Area 
Managing Department:  Transportation & Environmental Services Reporting Area:  Braddock Metro Area    
Supporting Department(s):   Planning & Zoning, Recreation, Parks & Cultural Activities Project Category/Priority:  3 – New Facilities 
ORG:   TBD Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 377,680 255,831 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 660,831

Financing Plan
Cash Capital 0 90,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 450,000
Private Dev. Contributions 0 245,994 210,831 0 0 0 0 0 0 0 0 0 210,831
Total Financing Plan 0 335,994 255,831 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 660,831

Add. Operating Impact
Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Braddock Road Area Plan - Streetscape Improvements

Changes from Prior Year CIP:  Add funding for FY 2024 only .

Project Description & Justification 
This project will provide funding to assist in the implementation of the 
Braddock Metro Neighborhood and Braddock East Plans to be funded 
by city and developer contributions for community amenities.  Potential 
improvements include but are not limited to new street furniture, 
improved sidewalks, new lighting, new plantings and other 
improvements.   
 
City funding in the amount of $45,000/annually will be used in 
conjunction with private (development) capital contributions to fund this 
project.  Private capital contributions budgeted include those received 
or committed from The Asher (FY 2014), The Madison (FY 2014), 
Braddock Gateway Phase I (FY 2015), and Braddock Metro Place (FY 
2015). 
 
Overall City investment in the Braddock Area Plan Implementation is 
likely to exceed the amount currently programmed.  More detailed cost 
implications will be developed as specific projects are brought forward 
for consideration.  As developer contributions are received or 
committed in future years, they will be programmed into the Capital 
Improvement Program. 
 
Completion of these capital infrastructure improvements will promote 
quality economic development by improving the livability and physical 
appearance of areas designated for redevelopment. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 

External or Internal Adopted Plan or Recommendation 
• Braddock East Master Plan adopted by City Council, 

October 2008 
 

 
Additional Operating Budget Impact 

Operating impacts will be determined based on specific 
infrastructure and amenity improvements added as part of the 
plan with the funding available. 
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King Street Plan Implementation 
Document Subsection:   Neighborhood Planning Project Location:  King Street Corridor 
Managing Department:  Planning & Zoning  Reporting Area:  King Street Retail Strategy    
Supporting Department(s):   Transportation & Environmental Services Project Category/Priority:  3 – New Facilities 
ORG:   TBD Estimated Useful Life:  Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 900,000 0 0 150,000 250,000 250,000 250,000 0 0 0 0 0 900,000

Financing Plan
General Obligation Bonds 600,000 0 0 0 200,000 200,000 200,000 0 0 0 0 0 600,000
Cash Capital 300,000 0 0 150,000 50,000 50,000 50,000 0 0 0 0 0 300,000
Total Financing Plan 900,000 0 0 150,000 250,000 250,000 250,000 0 0 0 0 0 900,000

Add. Operating Impact
Annual Impact 0 0 0 TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 0 0 TBD TBD TBD TBD TBD TBD TBD TBD
Changes from Prior Year CIP:  No changes from prior year CIP.

King Street Plan Implementation

Project Description & Justification 
This project will assist in the implementation of the King Street Retail 
Strategy. The project limits are from the Waterfront to the King Street 
Metro.   Improvements could include new street furniture, lighting 
replacement, improved sidewalks, new plantings, opportunities to 
coordinate with the wayfinding program, and other improvements for 
King Street.   
 
A streetscape plan will be prepared in FY 2016 and coordinated with 
Transportation & Environmental Services, Planning & Zoning and 
Recreation, Parks & Cultural Activities with implementation scheduled 
for FY 2017 - 2019.   
 
The project includes $150,000 for the preparation of the streetscape 
plan in FY 2016 and funding for streetscape improvements will be 
$250,000 annually from FY 2017 through FY 2019.   
 
Completion of this project will increase the economic vitality of the King 
Street Corridor, while improving the appearance of the City’s physical 
assets. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Increase the economic benefits of tourism 
• Ensure Alexandria supports, retains and attracts 

businesses 
 

External or Internal Adopted Plan or Recommendation 
• King Street Retail Strategy analysis, conducted June 2009 

 
Additional Operating Budget Impact 

Operating impacts will be determined based on specific 
infrastructure and amenity improvements added as part of the 
plan. 
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Four Mile Run Stream Restoration 
Document Subsection:   Waterways Maintenance & Improvements Project Location:   Shirlington Rd. to Potomac Rd. 
Managing Department:  Recreation & Parks Reporting Area:  Arlandria Small Area Plan, Potomac West 
Supporting Department(s):  Transportation & Environmental Services Project Category/Priority:  2 – Renovations/Existing Assets 
ORG:   43411623 Estimated Useful Life:  30 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 2,892,278 2,892,278 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 1,355,978 1,355,978 0 0 0 0 0 0 0 0 0 0 0
STAG - Federal Grant 1,536,300 1,536,300 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 2,892,278 2,892,278 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 12,000 12,360 12,731 13,113 13,506 13,911 14,329 14,758 15,201 121,909
Cumulative Impact 0 12,000 24,360 37,091 50,204 63,710 77,621 91,950 106,708 121,909 121,909

Four Mile Run Stream Restoration

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides for wetland and bank restoration work along the 
highly urbanized Four Mile Run channel that is the border between 
Arlington County and the City of Alexandria.  The project is part of a 
jointly approved Arlington County Board and Alexandria City Council 
Four Mile Run Restoration Master Plan (2006).  When complete, it will 
be an international model of sensitive, ecological stream restoration 
and will improve the environmental quality of a local watershed. It will 
accomplish this by integrating the surrounding natural areas with active 
and urban nodes and maintaining flood control.  
 
Through Congressman Moran’s efforts, Alexandria and Arlington have 
been awarded a total of over $3.0 million for the Tidal Stream 
Restoration.  Combined with $2.7 million in City and County funding 
matches, this funding is sufficient to restore the majority of the bank 
and wetland between Mt. Vernon Avenue and Route 1. 
 
The Northern Virginia Regional Commission (NVRC) is the project 
manager for the design of this project.  Since design began in 2008, 
and wtih the impact of Hurricane Katrina, the United States Army 
Corps of Engineers (USACE) has changed policy, putting this project 
into a Major Modification category which would require USACE District 
Headquarters and 3rd Party Peer review for approval.  Indications from 
the USACE Baltimore District suggest the project would not be 
approved by USACE without a technical amendment which requires 
Congressional action.  The City and County staff have recently been 
advised that such action is unlikely.  As such, the jurisdictions are 
working together to re-focus use of the federal and local funds on bank 
and wetland restoration in the Four Mile Run watershed.   
 
Completion of this project will improve the City’s stormwater capital 
infrastructure and ecological resources. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, & Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 

External or Internal Adopted Plan or Recommendation 
• Four Mile Run Restoration Master Plan jointly approved by 

Arlington County Board and Alexandria City Council, March 
2006 and Design Guidelines, 2009 

• Eco-City Environmental Action Plan – Chapter 4, Goal 1, 
2009 
 

 
Additional Operating Budget Impact 

Litter control infrastructure, to provide a capture area for debris 
before it flows into the Potomac River will be installed and will 
periodically need to be emptied.  The estimated annual operating 
cost associated with litter control infrastructure is $12,000, 
beginning in FY 2016. 
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Oronoco Outfall 
Document Subsection:  Waterways Maintenance & Improvements Project Location:  Oronoco St. from Lee St. to Waterfront  
Managing Department:  Transportation & Environmental Services Reporting Area:  Waterfront    
Supporting Department(s):   N/A Project Category/Priority: 2 – Renovations/Existing Assets 
ORG:   52411856 Estimated Useful Life:  50+ years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 6,461,505 6,461,505 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 5,535,000 5,535,000 0 0 0 0 0 0 0 0 0 0 0
Private Capital Contributions 926,505 926,505 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 6,461,505 6,461,505 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 150,000 154,500 159,135 163,909 168,826 173,891 179,108 184,481 190,016 195,716 1,719,582
Cumulative Impact 150,000 304,500 463,635 627,544 796,370 970,261 1,149,369 1,333,850 1,523,866 1,719,582 1,719,582
Changes from Prior Year CIP:  No changes from prior year CIP.

Oronoco Outfall

Project Description & Justification 
The Office of Environmental Quality (a division of Transportation & 
Environmental Services) continues to actively manage environmental 
impacts associated with the former City owned manufactured gas plant 
that once operated at the corner of North Lee and Oronoco Streets.  
The plant historically supplied coal-derived natural gas for lighting 
Alexandria and subsequently left residue in the underlying soil and 
ground water that have been the ongoing source of oily substances 
evident beneath the observation deck at the end of Oronoco Street.  
 
As a part of the Corrective Action Plan (CAP) undertaken by the City 
and approved by the Virginia Department of Environmental Quality 
(VDEQ) through the voluntary remediation program,  the City 
constructed a bio-remediation system at the foot of Oronoco Street to 
eliminate the discharge of the oily substances into the Potomac River.  
This part of the project was completed in July 2013.   
 
Phase two of the project consists of dredging the impacted material.  
Final plans and specifications will be put out to bid in the first half of 
2014, with construction anticipated to begin in late 2014 and be 
completed in approximately two months. The project design and 
construction schedule have been approved by the Virginia Department 
of Environmental Quality through their voluntary remediation program. 
 
Completion of this project will mitigate the discharge of petroleum 
impacted groundwater from the former City owned manufactured gas 
plant to the subsurface beyond the original site boundaries and into the 
Potomac River. 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2  – Health & Environment 
 
Focus Area:  Livable, Green, & Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 

External or Internal Adopted Plan or Recommendation 
• T&ES Strategic Plan:  Key Result Area - Meet or exceed 

state federal requirements of the City's MS4 and combined 
sewer permits. 

• Eco-City Charter adopted by City Council, June 2008 
• Environmental Action Plan 2030 approved by City Council, 

June 2009 
 

 
Additional Operating Budget Impact 

Funding in the amount of $150,000 is included as part of the FY 
2015 Stormwater budget from the reserved 0.5 cents for 
stormwater on the base real estate tax rate.  Annual funding is 
provided for the operation and maintenance of the remediation 
system after construction is completed, as well as on-going free 
product recovery efforts adjacent to the source area. 
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City Marina Waterfront Dredging 
Document Subsection:   Waterways Maintenance & Improvements Project Location:   City Marina (King St. at Potomac River) 
Managing Department:  Dept. of Project Implementation Reporting Area:  Waterfront 
Supporting Department(s):   Recreation, Parks & Cultural Activities Project Category/Priority:  2 – Renovations/Existing Assets  
ORG:   43412207 Estimated Useful Life:  5-6 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 8,900,000 400,000 3,000,000 0 0 0 500,000 5,000,000 0 0 0 0 8,500,000

Financing Plan
General Obligation Bonds 5,750,000 0 2,000,000 0 0 0 0 3,750,000 0 0 0 0 5,750,000
Cash Capital 3,150,000 400,000 1,000,000 0 0 0 500,000 1,250,000 0 0 0 0 2,750,000
Total Financing Plan 8,900,000 400,000 3,000,000 0 0 0 500,000 5,000,000 0 0 0 0 8,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

City Marina Waterfront Dredging

Changes from Prior Year CIP:  Planned FY 2015 funding  of $2.55 million increased to $3.0 million based on an updated estimate prepared by staff based on prev ious cost of dredging and results of the latest 
bathymetric survey.  FY 2020 funding increased by $1.0 million to potentially  dredge the marina deeper based on the progress of the Waterfront Small Area Plan implementation.

Project Description & Justification 
This project provides for the dredging of the City Marina from the 
Torpedo Factory to Founders Park.  Dredging work for this area is 
done on average every five to six years, depending upon the rate of 
sediment deposited by the river, which is dependent on the number 
and severity of major storms.   
 
The work is necessary to prevent the accumulation of silt at the marina 
causing a loss of usable slip space. The current plan calls for dredging 
to be performed in FY 2015 and FY 2020, with design work being 
performed in the prior years.   
 
This project will improve the level of service and increase the extent of 
benefit to residents and visitors at the City’s Marina. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1  – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Increase the economic benefits of tourism 
• Improve the health of the City’s waterways 
• Increase transportation system mobility, connectivity, 

and accessibility that support’s the City’s economy 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the City government 
• Achieve the results the community values 

 
External or Internal Adopted Plan or Recommendation 

• 2012 Waterfront Small Area Plan, adopted by City Council 
February 2012 

• The City Marina Waterfront Dredging project is supported by 
the completed Marina Condition Assessment and is 
included in the three-year business plan of the Recreation 
Parks and Cultural Activity Department. 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Environmental Restoration 
Document Subsection:   Waterways Maintenance & Improvements Project Location:  Citywide  
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide  
Supporting Department(s):   N/A Project Category/Priority:  2 – Renovations/Existing Assets   
ORG:   53411877 Estimated Useful Life:  Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 323,461 378,750 0 150,000 0 150,000 0 150,000 0 150,000 0 150,000 750,000

Financing Plan
Prior City  Funding 323,461 378,750 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 150,000 0 150,000 0 150,000 0 150,000 0 150,000 750,000
Total Financing Plan 323,461 378,750 0 150,000 0 150,000 0 150,000 0 150,000 0 150,000 750,000

Add. Operating Impact
Annual Impact 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD
Changes from Prior Year CIP:  Total funding reduced from $900,000 in last year's plan to $750,000 per department's request.  Funding is requested every other year for projects to be identified.

Environmental Restoration

Project Description & Justification 
This program provides for various projects within the City that will 
enhance local water quality and eventually the water quality of the 
Chesapeake Bay.  The City's Environmental Management ordinance 
(Chesapeake Bay Ordinance) requires stormwater treatment from all 
development/redevelopment within the City.  In circumstances where 
stormwater treatment is a requirement, but is not feasible because of 
site constraints, fees are collected.   
 
Fees collected in lieu of water quality improvements or mitigation 
required under the Chesapeake Bay Ordinance from private 
developments are used to supplement these projects.  Thus, these 
funds must be used to improve water quality through projects such as 
stream restorations, water quality improvement structures for public 
facilities, wetland enhancements, riparian buffer improvements such as 
tree plantings and invasive species removal, runoff reductions 
applications such as green roofs, pervious pavement, etc.  City funds 
are used to supplement the fees collected. 
 
The City, state and federal regulations have pollutant load reduction 
targets that it is mandated to achieve through its Municipal Separate 
Storm Sewer Permit.  All water quality improvements achieved through 
implementation of these projects get credited towards City's pollutant 
load reduction targets. 
 
Completion of these initiatives will help maintain and improve the 
quality and sustainability of Alexandria's environment by enhancing the 
ecological integrity of waterways maintaining and improving storm 
water and sanitary infrastructure, and stream system health to 
minimize environmental impacts. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, & Prospering City 

• Improve the health of the City’s waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects our 

history and provides well-functioning infrastructure 
 

External or Internal Adopted Plan or Recommendation 
• T&ES Strategic Plan:  Key Result Area - Meet or exceed state 

federal requirements of the City's MS4 and combined sewer 
permits. 

• Eco-City Charter adopted by City Council, June 2008 
• Environmental Action Plan 2030 approved by City Council, 

June 2009 
 
 

Additional Operating Budget Impact 
Annual operating impact is unknown at this time.  Projects such as 
stream restoration do not have added annual operating costs.  
Stormwater retrofits to City facilities will add to the inventory of 
such facilities typically maintained by the City.  Exact incremental 
operating impact is not reasonably quantifiable at this time, but is 
captured elsewhere in the budget requests for BMP maintenance 
by accounting for growth. 
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Fire Department Vehicles and Apparatus  
Document Subsection:   Public Safety Enhancements Project Location:   Citywide 
Managing Department:  Fire Department Reporting Area:  Citywide    
Supporting Department(s):   Finance Department Project Category/Priority:  1 – Asset Maintenance 
ORG:   45512236 Estimated Useful Life:   Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 555,272 0 354,000 1,487,000 1,378,000 874,000 2,852,000 3,446,000 2,009,000 2,583,000 2,500,000 6,000,000 23,483,000

Financing Plan
General Obligation Bonds 555,272 0 354,000 1,487,000 1,378,000 874,000 2,852,000 3,446,000 2,009,000 2,583,000 2,500,000 6,000,000 23,483,000
Total Financing Plan 555,272 0 354,000 1,487,000 1,378,000 874,000 2,852,000 3,446,000 2,009,000 2,583,000 2,500,000 6,000,000 23,483,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Fire Department Vehicles & Apparatus 

Changes from Prior Year CIP:  Add funding for FY 2024 only .

Project Description & Justification 
The Fire Department has Approved replacing a significant portion of 
the Department's fleet.  While funding has been provided for this in the 
past, replacing apparatus has been delayed. Even if the Department 
were to exhaust the Vehicle and Equipment Replacement Fund 
Balance, several large pieces of apparatus would still need to be 
replaced. 
 
The vehicle and equipment replacement plan proposes an accelerated 
vehicle purchase plan through bond funding and then repaying the 
costs from the vehicle and equipment replacement fund.  The 
replacement plan will provide funding to re-chassis the larger vehicles 
in the fleet to allow for an extended life of the vehicle and ultimately 
drive down the maintenance costs of the vehicle in later years.  As a 
result of this plan, the community will be assured of having working 
apparatus at all times and better coverage throughout the City. 
 
Vehicles are based on quotes/bids from vendors in September 2012.  
Prices are then escalated each year to account for inflation in out 
years. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• The Fire Department's Apparatus Committee has presented a 

detailed plan and overview to the Department's Executive 
Team and Strategic Planning Workgroup.  This plan 
(Apparatus Workgroup Plan) has been adopted by the 
Department as the preferred way to proceed  
 

 
Additional Operating Budget Impact 

Operating costs may show a decrease in the department’s 
maintenance and repair budget; however, that number is difficult to 
quantify and could be offset by increases in commodity prices. 
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Replacement of Self Contained Breathing Apparatus (SCBA) 
Document Subsection:  Public Safety Enhancements Project Location:   N/A 
Managing Department:   Fire Department Reporting Area:  Citywide     
Supporting Department(s):   N/A Project Category:  2 – Renovations/Existing Assets   
OCA:   TBD Estimated Useful Life:  10-15 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 1,414,570 1,323,370 0 0 0 0 0 0 0 0 0 1,323,370

Financing Plan
Cash Capital 0 1,414,570 1,323,370 0 0 0 0 0 0 0 0 0 1,323,370
Total Financing Plan 0 1,414,570 1,323,370 0 0 0 0 0 0 0 0 0 1,323,370

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Replacement of Self Contained Breathing Apparatus (SCBA)

Changes from Prior Year CIP:  Planned FY 2015 funding reduced from $1.414 million to $1.323 million due to the total number of SCBAs planned for replacement being reduced by 10 (associated with the 
elimination of 10 vacant fire fighter positions in the operating budget).

Project Description & Justification 
Replacement of Self Contained Breathing Apparatus (SCBA) covers all 
firefighters, medics and fire marshals that might enter an immediately 
dangerous to life and health environment.  Only with this equipment is 
it safe for employees to enter such an environment which is critical to 
the first responder mission of saving lives.  The Fire Department also 
administers and maintains the SCBA program for the City (including 
the Sheriff’s Office and Police Department).    
 
The AFD currently has 110 SCBA two cycles replacement schedules 
behind (compliant with 1997 standards) that were received in 2001 
after 9/11.  The Department also has 105 SCBA that are compliant with 
2002 standards that have mixed age and range from 6-10 years old.  It 
is optimal that the AFD replace the entire fleet of SCBA all at one time 
and not incrementally.  It is more efficient (and provides for greater 
personal safety) for an employee to train on one type of SCBA and 
then use the same type of SCBA on a regular assignment so they are 
familiar with the equipment.  Replacing the entire fleet of SCBA at the 
same time will ensure all equipment is standardized. 
 
The City projects the need to replace 297 SCBA units is estimated to 
cost approximately $2.74 million.  This will cover the Fire Department 
(including volunteers), Police Department, and Sheriff’s Office.  This 
figure may change slightly due to the proper number of components 
that come with an SCBA purchase such as the number of cylinders, 
face pieces, and Pak-Tracking equipment to locate an individual in the 
scene of an emergency.  In addition, these costs are based on 
estimates from a vendor, and final pricing will not be set until a 
purchase is made in late FY 2014.   

 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the City government 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
 

Additional Operating Budget Impact 
These costs ($15,000 per year for spare parts and repairs) are 
already budgeted in the Fire Department’s Operating Budget, so 
there is no additional operating impact. 
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Citywide Street Lighting  
Document Subsection:   Public Safety Enhancements  Project Location:  Citywide  
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide    
Supporting Department(s):   Police Department Project Category/Priority:  3 – New Facilities 
ORG:   51411835 Estimated Useful Life:  Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

 
 
 
 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 912,878 687,878 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000

Financing Plan
Cash Capital 902,500 677,500 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000
Private Capital Contributions 10,328 10,328 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 912,828 687,828 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000

Add. Operating Impact
Annual Impact 0 0 600 1,200 1,800 2,400 3,000 3,600 4,200 4,800 21,600
Cumulative Impact 0 0 600 1,800 3,600 6,000 9,000 12,600 16,800 21,600 21,600

Citywide Street Lighting  

Changes from Prior Year CIP:   Add funding for FY 2024 only .

Project Description & Justification 
This program provides funding for the addition of new street lighting 
citywide.  Installation of new lights helps address deficiencies in areas 
where citizens and the Alexandria Police Department request new 
lights.  The program objective is to increase the safety of residents and 
to aid the Alexandria Police Department with crime prevention 
activities. 
 
Funding is not scheduled to begin until FY 2016.  Projects are 
evaluated on a case by case basis.  In some cases, increasing the 
wattage on existing street lights is sufficient, while in others, lights are 
added to existing poles, or both poles and lights are added.   
 
Completion of this project will ensure safe and accessible travel for 
pedestrians, bicyclists, transit and motorists on Complete Streets with 
design and implementation that is context sensitive. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce crime 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 
 

Focus Area:  Livable, Green, & Prospering City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Street lights have small additional utility costs, approximately 
$150/year per light.  The operating cost of four new lights per 
year is projected to be $600 beginning in FY 2017. 
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Recreation and Parks 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
 

  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL

Recreation & Parks

Park Maintenance & Improvements

Restaurant Depot Contribution Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Americans with Disabilities Act (ADA) Requirements $49,000 $0 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $29,000 $261,000

Ball Court Renovations $16,000 $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,350,000

Park Renovations CFMP $309,000 $238,000 $338,000 $338,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $438,000 $3,980,000

Playground Renovations CFMP $565,000 $650,000 $750,000 $500,000 $550,000 $600,000 $650,000 $650,000 $700,000 $700,000 $700,000 $6,450,000

Tree & Shrub Capital Maintenance $0 $176,000 $226,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $326,000 $3,010,000

Soft Surface Trails $20,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $1,200,000

Water Management & Irrigation $177,000 $0 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $128,000 $1,152,000

Pavement Improvements in Parks $0 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $2,500,000

Athletic Field Restroom Renovations $0 $20,000 $225,000 $225,000 $225,000 $205,000 $0 $0 $0 $0 $0 $900,000

Windmill Hill Park Improvements $764,773 $300,000 $3,700,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,000,000

Park Maintenance Facilities $0 $0 $0 $30,000 $210,000 $0 $0 $0 $0 $0 $0 $240,000

Athletic Field Improvements (incl. Synthetic Turf) $0 $0 $0 $1,610,000 $2,500,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $16,110,000

Recreation Facility Maintenance

City Marina Maintenance $147,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $900,000

Public Pools $0 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 $520,000

Recreation Centers CFMP $0 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $7,000,000

Renovated or New Recreation Facilities

Chinquapin Aquatics Center (Renovations w/ Competition Pool) $0 $0 $4,500,000 $15,000,000 $0 $0 $0 $0 $0 $0 $0 $19,500,000

Aquatics Facilities TBD $0 $0 $0 $0 $5,000,000 $0 $0 $0 $0 $0 $0 $5,000,000

Braddock Area Plan Park $764,773 $855,221 $0 $403,843 $0 $0 $0 $0 $0 $0 $0 $1,259,064

Patrick Henry Recreation Center $0 $485,000 $5,665,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,150,000

Boothe Park and Playground Renovation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

East Del Ray Avenue Pocket Park (Phase II) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

City Marina Restrooms $0 $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $75,000

City Marina Seawalls $0 $0 $255,000 $1,445,000 $0 $0 $0 $0 $0 $0 $0 $1,700,000

City Marina Utility Upgrades $0 $0 $187,000 $1,063,000 $0 $0 $0 $0 $0 $0 $0 $1,250,000

Open Space Acquisition & Development

Open Space Acquisition and Develop. $5,354,840 $0 $800,000 $1,500,000 $0 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $26,300,000

Recreation & Parks Total $8,167,386 $4,011,221 $18,165,000 $23,959,843 $10,768,000 $9,088,000 $8,933,000 $8,933,000 $8,983,000 $8,983,000 $8,983,000 $110,807,064
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Restaurant Depot Contribution Projects 
Document Subsection:  Park Maintenance & Improvements Project Location:  See Project Text    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Landmark/Van Dorn    
Supporting Department(s):  N/A Project Category:  3 – New Facilities   
ORG:  44801677 Estimated Useful Life:  7-20 years   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan

Private Capital Contributions 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Restaurant Depot Contribution Projects

Changes from Prior Year CIP:  Prior year funding has been reduced from $500,000 to $200,000 to account for a transfer to the Boothe Park and Playground renovation project which prev iously  was funded 

partially  out of this project.

Project Description & Justification 
As part of the Development Special Use Permit (DSUP) application for 
the new Restaurant Depot facility on Eisenhower Avenue, the applicant 
made a voluntary contribution for open space improvements.  
 
The development contribution of $500,000 has been received and 
identified projects include:  

 Armistead L. Boothe Park (4200 Eisenhower Avenue) playground 
renovation (funding in the amount of $300,000 was transferred to 
the stand-alone Boothe Park and Playground Renovation project 
in FY 2014); 

 Ben Brenman Park (4800 Brenman Park Drive) trail improvements 
to portions of the pathways that are damaged or do not meet ADA 
dimensional compliance ($25,000); and 

 Joseph Hensley Park (520 Cameron Station Boulevard) festival 
event area and supporting facilities ($175,000).  
 

The Boothe Park and Playground project is scheduled to be completed 
in the summer of 2014, while the other projects are currently in the 
planning stage.    
 
Once completed, the projects will improve appearance, safety and 
existing levels of service for both active and passive recreation facilities 
while supporting healthy lifestyles by enhancing outdoor facilities.  
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 
 

Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 

External or Internal Adopted Plan or Recommendation 

 4600-4604 Eisenhower Avenue Restaurant Depot, DSUP 
#2009-2003 approved by City Council, September 2009 

 

 

Additional Operating Budget Impact 

Planned improvements are anticipated to increase park rental 
revenues, which are anticipated to offset the maintenance costs 
of the new facilities. 
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Americans with Disabilities Act (ADA) Requirements 
Document Subsection:  Park Maintenance & Improvements Project Location:  Citywide    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance   
ORG:  44801679 Estimated Useful Life:  Varies    

 
 
 
 
 
f 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 55,843 49,000 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 261,000

Financing Plan

Prior City  Funding 55,843 49,000 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 261,000

Total Financing Plan 55,843 49,000 0 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 261,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Americans with Disabilities Act (ADA) Requirements

Changes from Prior Year CIP:   Reduced funding planned in last year's CIP in FY 2015 from $29,000 to $0 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 2024.

Project Description & Justification 
This project provides funding to meet Federal ADA requirements for 
outdoor recreational spaces.  Consistent with Federal regulations, new 
park facilities, and renovations to existing park facilities – playgrounds, 
restrooms, fields, and passive areas – must be made compliant with 
current requirements when built or renovated.  Funding for this project 
was first included in the FY 2000 - 2005 CIP in response to the United 
States Access Board’s regulations for playground accessibility. Since 
that time, funds have been used to create accessible routes to 
playgrounds, install accessible picnic tables and water fountains and 
improve accessible pathways in parks.    
 
In 2012, a study of five representative City parks was completed to 
understand the type and extent of necessary improvements required. 
The study results were used to prioritize FY 2015 - 2017 projects, 
which are included on the next page.  Due to the possibility of 
unexpected or emergency repairs, or if efficiencies can be achieved by 
staging projects together, the list is subject to change.   
 
This project enhances outdoor opportunities for underserved 
populations, thereby supporting healthy lifestyles.  Improving access 
and outdoor facilities for all abilities enhances the well-being of 
children, youth and families.  Additionally, equitable access to outdoor 
facilities, events and programs held in City parks is provided.   
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are inclusive and diverse 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Safe, Secure, & Just Community 

 Ensure all community members are treated justly and 
protected under the law 
 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 Park and Open Space Facilities Prioritization Analysis 
(2012) 

 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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ADA Requirements (Continued) 

ADA Requirements Category 1 Project List 

 

  

Description

(Projects will be completed in FY 2015 using prior year balances)

Total Fiscal Year 2015

Description

Holmes Run Park Walkway Improvements

Mt. Jefferson Park and Greenway Access Improvements

Windmill Hill Park Access and Furniture

Total Fiscal Year 2016

Description

Angel Park Access and Walkway Improvements

Playground Upgrades

ADA Furniture

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                                 -   

 $                                 -   

Fiscal Year 2016

Amount

 $                          17,000 

 $                            4,000 

 $                            8,000 

 $                          29,000 

 $                          24,000 

 $                            2,000 

 $                          29,000 

Fiscal Year 2017

Amount

 $                            3,000 
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Ball Court Renovations 
Document Subsection:  Park Maintenance & Improvements Project Location:  Citywide    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):   N/A Project Category:  1 – Asset Maintenance   
ORG:  44801645 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 410,647 16,000 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,350,000

Financing Plan

Prior City  Funding 410,647 16,000 0 0 0 0 0 0 0 0 0 0 0

General Obligation Bonds 0 0 0 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 135,000 1,215,000

Cash Capital 0 0 0 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 135,000

Total Financing Plan 410,647 16,000 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,350,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Ball Court Renovations

Changes from Prior Year CIP:   Reduced funding planned in last year's CIP in FY 2015 from $150,000 to $0 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 2024.

Project Description & Justification 
The City is responsible for the upkeep of public tennis and basketball 
courts throughout Alexandria. These courts are heavily used by 
residents for general play, classes, programs, and special events. In 
addition, tennis and basketball courts throughout the City are used by 
Alexandria City Public Schools (ACPS) and rented by neighborhood 
private schools.  
 
Courts are maintained and renovated on a regular schedule.  
Renovations include patching or replacing surfaces, drainage work, 
fencing, grading, light repair/replacement and color coating.  In 2011, 
an engineering analysis of structural and component lighting systems 
of ball field, tennis, and sport field light poles was performed and 
provides priorities for their replacement and repair.  A prioritized list of 
projects is included on the next page.  Due to the possibility of 
unexpected or emergency repairs, or if efficiencies can be achieved by 
staging projects together, the list is subject to change. 
 
Projects within Ball Court Renovations are at various stages of 
planning and design.  Full engineering, where required, is scheduled 
for projects in their respective fiscal year.   
 
This project will enhance recreational courts, thereby supporting 
healthy lifestyles.  Annual maintenance funding also enhances the 
level of service currently provided to the public, while maintaining the 
value of the City’s capital infrastructure.   
 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 

Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 2011 Ball Court Assessment 

 2011 Engineering Analysis for Ball Field, Tennis and Sport 
Field Light Poles. 

 2011 & 2013 Parks and Recreation Needs Assessment  
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Ball Court Renovations (Continued) 

Ball Court Renovations Category 1 Project List 
 

 
 
 

  

Description

(Projects will be completed in FY 2015 using prior year balances)

Total Fiscal Year 2015

Description

Hunter Miller Park Lights Replacement

Hunter Miller Park Court Resurfacing

Chambliss Tennis Court Resurfacing

Emergency Repairs

Total Fiscal Year 2016

Description

Montgomery Park Tennis Court Resurfacing

Ewald Park Basketball Court Resurfacing

Powhatan Park Tennis Court Resurfacing

Powhatan Park Basketball Court Resurfacing

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                                 -   

 $                          23,000 

 $                          22,000 

 $                                 -   

Fiscal Year 2016

Amount

 $                          70,000 

 $                          32,000 

 $                          38,000 

 $                          10,000 

 $                        150,000 

 $                          83,000 

 $                        150,000 

Fiscal Year 2017

Amount

 $                          22,000 
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Park Renovations Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Park Maintenance & Improvements Project Location:  Citywide    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide   
Supporting Department(s):  N/A   Project Category:  1 – Asset Maintenance   
ORG:  44801682 Estimated Useful Life: 10 years   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 225,736 309,000 238,000 338,000 338,000 438,000 438,000 438,000 438,000 438,000 438,000 438,000 3,980,000

Financing Plan

Prior City  Funding 225,736 309,000 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 238,000 338,000 338,000 438,000 438,000 438,000 438,000 438,000 438,000 438,000 3,980,000

Total Financing Plan 225,736 309,000 238,000 338,000 338,000 438,000 438,000 438,000 438,000 438,000 438,000 438,000 3,980,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Park Renovations Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP:   Reduced funding planned in last year's CIP in FY 2015 from $338,000 to $228,000 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 

2024.

Project Description & Justification 
This project provides an annual funding stream to address the capital 
maintenance needs at the City's park facilities.  The list of FY 2015 - 
2017 projects on the next page was determined through: an evaluation 
and analysis of the 2011 Alexandria Park and Recreation Needs 
Assessment; current facility conditions as evaluated in the 2011 Park 
Inventory; and anticipated impact of upcoming adjacent development 
projects.  Repairs and renovations at City dog parks are also included 
in this funding.  Ten percent (10%) of the total budget for each year is 
reserved for emergency repair/replacement of park facilities. Due to the 
possibility of unexpected or emergency repairs, or if efficiencies can be 
achieved by staging projects together, the list is subject to change. 
 
This project ensures Alexandria's open space and recreational 
amenities are safe for the public, allowing increased opportunity for 
healthy lifestyles.  Annual maintenance funding also enhances the 
level of service currently provided to the public, while maintaining the 
value of the City’s capital infrastructure.   
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 

Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 2010/2011 Dog Parks Master Plan 

 2011 & 2013  Parks and Recreation Needs Assessment  
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Park Renovations CFMP (Continued) 

Park Renovations CFMP Category 1 Project List 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Description

Park Furniture

Eugene Simpson Dog Park Area Improvements

Braddock Road Dog Area

Windmill Hill Erosion Control

Luckett Drainage Project

Emergency Park Projects

Total Fiscal Year 2015

Description

Fort Ward Field Soccer Goals

Carlyle Dog Park

Angel Park Stairs

Hooffs Run Park Dog Area

Oronoco Bay Stairs and Observation Deck

Beach Park Amphitheater

Furniture Replacement

Emergency Park Projects

Total Fiscal Year 2016

Description

Ben Brenman Park Dog Park Lighting

Luckett Field Lighting Upgrade to Control-Link

Simpson Park ADA Access at Monroe Avenue

Ben Brenman Park Mile Markers

Ben Brenman Trail Improvements South of Cameron Run

Ben Brenman Bridge Lighting

Emergency Park Projects

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                          76,900 

 $                          18,700 

 $                          33,000 

 $                          93,000 

 $                        122,000 

 $                        238,000 

Fiscal Year 2016

Amount

 $                            7,000 

 $                          49,000 

 $                          22,000 

 $                          19,000 

 $                        338,000 

 $                          27,500 

 $                          46,200 

 $                          35,700 

 $                          50,700 

 $                          22,500 

 $                        108,000 

 $                          54,000 

 $                          28,300 

 $                          33,800 

 $                        338,000 

Fiscal Year 2017

Amount

 $                            9,500 

 $                          41,200 

 $                          16,000 



City of Alexandria, Virginia  Recreation & Parks 

Approved FY 2015 – 2024 CIP  Page 9-12 

Playground Renovations Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Park Maintenance & Improvements Project Location:  Citywide  
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance   
ORG:  44801671 Estimated Useful Life:  Varies   

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 173,306 565,000 650,000 750,000 500,000 550,000 600,000 650,000 650,000 700,000 700,000 700,000 6,450,000

Financing Plan

Prior City  Funding 0 565,000 0

General Obligation Bonds 0 0 0 0 460,000 510,000 560,000 610,000 610,000 660,000 660,000 660,000 4,730,000

Cash Capital 0 0 650,000 750,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 1,720,000

Total Financing Plan 0 565,000 650,000 750,000 500,000 550,000 600,000 650,000 650,000 700,000 700,000 700,000 6,450,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Playground Renovations Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP:   Reduced funding planned in last year's CIP in FY 2015 from $850,000 to $650,000 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 

2024.

Project Description & Justification 
The annual budget for playground renovations includes funding to 
ensure that the equipment and surface area of each of the 38 City 
owned play areas are consistent with Consumer Products Safety 
Commission standards and to continue systematic replacement of park 
amenities (e.g. benches, water fountains, picnic tables) related to 
playground areas.  
 
Projects planned in FY 2015 – 2017 are included on the next page. 
Five percent (5%) of each year’s funding is reserved for citywide 
emergency playground repairs.  Due to the possibility of unexpected or 
emergency repairs, or if efficiencies can be achieved by staging 
projects together, the list is subject to change.  
 
Detailed planning and design will occur within the individual project's 
fiscal year funding.   
 
This project supports healthy lifestyles and addresses obesity and 
overall well-being in toddlers and preschoolers.  Improving playgrounds 
provides safe play environments that enhance the well-being of 
children, youth and families.   Annual maintenance funding also 
enhances the level of service currently provided to the public, while 
maintaining the value of the City’s capital infrastructure.   
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 2011 & 2013 Parks and Recreation Needs Assessment 

 2012 Alexandria Play Space Assessment by the Partnership 
for a Healthier Alexandria and the Alexandria Health 
Department 

 Alexandria Play Space Policy, approved by City Council 
November 2013  

 
 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Playground Renovations CFMP (Continued) 

Playground Renovations CFMP Category 1 Project List 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description

Beverley Park Playground Renovation Phase II

Four Mile Run Park Playground Renovation

Emergency Playground Repairs

Total Fiscal Year 2015

Description

Simpson Park Playground Renovation Construction

Buchanan Park Play Equipment

Emergency Playground Repairs

Total Fiscal Year 2016

Description

Lynhaven Park Playground Renovation

Hume Springs Park Design and Engineering

Emergency Playground Repairs

Total Fiscal Year 2017

 $                        750,000 

Fiscal Year 2017

Amount

 $                        425,000 

 $                        500,000 

 $                          50,000 

 $                          25,000 

 $                        650,000 

Fiscal Year 2016

Amount

 $                        562,500 

 $                        150,000 

 $                          37,500 

Fiscal Year 2015

Amount

 $                        270,000 

 $                        347,500 

 $                          32,500 
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Tree and Shrub Capital Maintenance 
Document Subsection: Park Maintenance & Improvements Project Location:  Citywide   
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance   
ORG:  44801656, 44801657 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 353,023 0 176,000 226,000 326,000 326,000 326,000 326,000 326,000 326,000 326,000 326,000 3,010,000

Financing Plan

Prior City  Funding 353,023 0 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 176,000 226,000 326,000 326,000 326,000 326,000 326,000 326,000 326,000 326,000 3,010,000

Total Financing Plan 353,023 0 176,000 226,000 326,000 326,000 326,000 326,000 326,000 326,000 326,000 326,000 3,010,000

Add. Operating Impact

Annual Impact 0 0 45,000 90,000 92,700 95,481 98,345 101,296 104,335 107,465 734,622

Cumulative Impact 0 0 45,000 135,000 227,700 323,181 421,526 522,822 627,157 734,622 734,622

Tree & Shrub Capital Maintenance

Changes from Prior Year CIP:   Reduced funding planned in last year's CIP in FY 2015 from $226,000 to $176,000 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 

2024.

Project Description & Justification 
Funding is provided to renovate and enhance City horticultural sites, as 
well as to provide for the annual tree planting and care program for 
trees on public streets, in City parks, and in open spaces.  In total, the 
City maintains 187 horticultural sites and over 1,200 tree wells, which 
periodically require renovations and enhancements.  The program is 
budgeted for the planting of approximately 550 replacement and new 
trees in City parks and open spaces, and at public facilities in FY 2015.  
The average installed cost per tree is $250.   
 
In September 2009, the City’s Urban Forestry Master Plan was 
approved by City Council. The Plan recommends adoption of American 
Forest’s suggested goal of 40% tree canopy cover.  It identifies 
planting trees as an integral part of sustaining and expanding the City’s 
tree canopy.  The Plan further recommends planting an additional 400 
trees annually above the current rate of yearly planting.  To reach this 
goal, an additional $100,000 is planned for this project beginning FY 
2017.    
 
The projects listed on the next page are planned for FY 2015 – 2017, 
but due to the possibility of unexpected or emergency repairs, or if 
efficiencies can be achieved by staging projects together, projects are 
subject to change. 
 
The project is intended to increase the City’s tree canopy, and enhance 
the City’s visual and environmental quality by reducing the urban heat 
island effect, limiting erosion, providing storm water management, and 
reducing pollutants in the air.   
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve resident’s overall health 
 
Focus Area:  Livable, Green, & Prospering City 

 Sustain the natural quality of land within the City 

 Improve the City’s air quality 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieve the results the community values 

 Ensure the government is accountable to the 
community 
 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 Urban Forestry Master Plan approved by City Council, June 
2009 

 Eco-City Charter adopted by City Council, June 2008 

 2009 Environmental Action Plan – Chapter 7, Goal 2 and 3 

 2011 Parks and Recreation Needs Assessment, completed 
July 2011 

 

 

Additional Operating Budget Impact 

Beginning in FY 2017 when the annual funding amount is 
increased by $100,000, additional staff or contract services will 
need to be provided to care for the new trees.  The estimated 
cost will be $90,000 in FY 2018, with one-half year of cost 
budgeted in FY 2017.  Costs increase by 3% inflation in FY 2019 
and every year thereafter. 
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Tree and Shrub Capital Maintenance (Continued) 

Tree and Shrub Capital Maintenance Category 1 Project List 
 

 

 

 

 

 

 

 

 

 

 

 

Description

Tree Planting

Forest Restoration at Goat Hill Park (Phase 1 of 3)

Renovate Landscaped Areas at Recreation Centers and Other City Facilities

Renovation of Duke Street and Braddock Street Medians

Total Fiscal Year 2015

Description

Tree Planting

Hillside Park Planting

Renovate Landscaped Areas at Recreation Centers and Other City Facilities

King Street/Washington Street/Market Square Improvements

Forest Restoration at Goat Hill Park (Phase 2 of 3)

Wetland Restoration at Dora Kelly Nature Park (Phase 1 of 2)

Renovate Landscape in Church Street ROW at South Patrick Street

Total Fiscal Year 2016

Description

Tree Planting

Improvements to Native Plant Conservation Zones

Renovate Landscaped Areas at Recreation Centers and Other City Facilities

Windmill Hill Park (Dog Park Bio-swale and bank restoration)

Forest Restoration at Goat Hill Park (Phase 3 of 3)

Wetland Restoration at Dora Kelly Nature Park (Phase 2 of 2)

Forest Restoration at Dora Kelly Nature Park (Phase 1 of 2)

Total Fiscal Year 2017

 $                          20,000 

 $                        226,000 

Fiscal Year 2017

Amount

 $                          25,000 

 $                          10,000 

 $                          15,000 

 $                        206,000 

 $                          10,000 

 $                          25,000 

 $                          15,000 

 $                          20,000 

 $                        326,000 

 $                          30,000 

 $                          20,000 

 $                        176,000 

Fiscal Year 2016

Amount

 $                        111,000 

 $                          10,000 

 $                          40,000 

 $                          15,000 

Fiscal Year 2015

Amount

 $                          96,000 

 $                          20,000 

 $                          40,000 
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Soft Surface Trails 
Document Subsection:   Park Maintenance & Improvements Project Location:  Citywide    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  Transportation & Environmental Services Project Category:  1 – Asset Maintenance   
ORG:  44801652 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 32,040 20,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 1,200,000

Financing Plan

Prior City  Funding 32,040 20,000 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 1,200,000

Total Financing Plan 32,040 20,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 1,200,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Soft Surface Trails

Changes from Prior Year CIP:  Increased annual funding in FY 2015 - 2021 from $60,000 to $120,000 based on being top priority  in recreation needs assessment (maintenance of ex isting trails).  No changes in 

FY 2022 and FY 2023.  Add funding in FY 2024.

Project Description & Justification 
Annual funding for this project provides for construction and 
improvements to the soft surface parks trail/path system in the City.  In 
the 2013 Park and Recreation Needs Assessment residents 
overwhelmingly responded that improving and developing trails was 
their number one need in parks.  This project responds to their need by 
ensuring that the trail system is maintained at a high level of service 
and provides outdoor walking opportunities.   
 
The projects listed on the next page are planned for FY 2015 – 2017, 
but due to the possibility of unexpected or emergency repairs, or if 
efficiencies can be achieved by staging projects together, projects are 
subject to change. 
 
The trails provide pedestrian and bicycle connections throughout the 
City, encouraging healthy lifestyles, and promoting environmental 
responsibility and ecological awareness through increased exposure to 
outdoor environments and natural resources.  Annual maintenance 
funding also enhances the level of service currently provided to the 
public, while maintaining the value of the City’s capital infrastructure. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 Four Mile Run Restoration Master Plan jointly approved by 
Arlington County Board and Alexandria City Council, March 
2006 

 2009 Eco-City Environmental Action Plan – Chapter 7, 
Goals 2 & 3 

 2013 Parks and Recreation Needs Assessment, completed 
September 2013 

 Bicycle and Pedestrian Master Plan (2008) 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Soft Surface Trails (Continued) 

Soft Surface Trails Category 1 Project List 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description

Four Mile Run Park Trail (Planning)

Eugene Simpson Park Path to Soccer Fields

Waterfront Parks Pervious Trail Projects

Dora Kelly Nature Park Public Access Improvements

Total Fiscal Year 2015

Description

Four Mile Run Park Trail (Implementation)

Total Fiscal Year 2016

Description

Polk Avenue Park Trail

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                          30,000 

 $                          15,000 

 $                          55,000 

 $                        120,000 

Fiscal Year 2016

Amount

 $                        120,000 

 $                        120,000 

 $                          20,000 

 $                        120,000 

 $                        120,000 

Fiscal Year 2017

Amount
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Water Management and Irrigation 
Document Subsection:  Park Maintenance & Improvements Project Location:  Citywide    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  N/A Project Category:  1- Asset Maintenance   
ORG:  44801658 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 254,627 177,000 0 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 1,152,000

Financing Plan

Prior City  Funding 254,627 177,000 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 0 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 1,152,000

Total Financing Plan 254,627 177,000 0 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 128,000 1,152,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Water Management & Irrigation

Changes from Prior Year CIP:  Reduced funding planned in last year's CIP in FY 2015 from $128,000 to $0 based on available project balances.  No changes from FY 2016 - 2023.  Add funding for FY 2024.

Project Description & Justification 
This project funds the design of efficient water management systems, 
including the conversion of manual irrigation controllers to automatic 
irrigation controllers. Currently, the systems use manual mechanical 
timers, but they do not self-adjust for periods of droughts, power 
outages, or rainfall.  The use of a central control system provides more 
efficient irrigation systems and allows the individual sites to reduce use 
of potable water for landscape maintenance, adjust for climate, park 
use, and park maintenance.  These controllers also help the 
department utilize current water-conserving landscaping principles.  
Improvements to the existing irrigation infrastructure, if not pursued, 
could necessitate the abandonment of declining irrigation systems. 
 
An irrigation audit and data verification collection project is underway. 
This project will provide the information necessary to transition existing 
irrigation systems to the central control system. 
 
The projects listed on the next page are planned for FY 2015 – FY 
2017, but due to the possibility of unexpected or emergency repairs, or 
if efficiencies can be achieved by staging projects together, projects 
are subject to change. 
 
This project will improve environmentally sensitive maintenance by 
implementing a central controlled irrigation system to reduce water 
usage.  More efficient irrigation improves the safety and quality of 
outdoor playing fields and facilities which enhances the well-being of 
children, youth and families.   

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 
 

Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 Eco-City Charter – Water Resource Conservation, 2008 

 Eco-City Alexandria Environmental Action Plan, adopted by 
City Council, June 2009 

 2012 Youth Sports Advisory Board Field Exercise 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Water Management and Irrigation (Continued) 

Water Management and Irrigation Category 1 Project List 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description

(Projects will be completed in FY 2015 using prior year balances)

Total Fiscal Year 2015

Description

Complete Phase III of the Remote Operating Controls Inventory and Audit

Complete Phase III of the Data Verification for remote operating controls

Renovate systems as identified in Phase II Inventory and Audit

Standardize irrigation components and materials

Convert isolated sites to remote control systems

Total Fiscal Year 2016

Description

Renovate systems as identified in Phase III Inventory and Audit

Standardize irrigation components and materials

Convert isolated sites to remote control systems

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                                 -   

 $                          18,000 

 $                          20,000 

 $                                 -   

Fiscal Year 2016

Amount

 $                          10,000 

 $                          10,000 

 $                          70,000 

 $                          18,000 

 $                        128,000 

 $                          90,000 

 $                          20,000 

 $                        128,000 

Fiscal Year 2017

Amount
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Pavement Improvements in Parks 
Document Subsection:  Park Maintenance & Improvements   Project Location:  Citywide    
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide    
Supporting Department(s):  Recreation, Parks & Cultural Activities   Project Category: 1 – Asset Maintenance   
ORG:  TBD    Estimated Useful Life:  15-20 years   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 250,000 0 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000

Financing Plan

General Obligation Bonds 237,500 0 237,500 237,500 237,500 237,500 237,500 237,500 237,500 237,500 237,500 237,500 2,375,000

Cash Capital 12,500 0 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 125,000

Total Financing Plan 250,000 0 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Pavement Improvements in Parks

Changes from Prior Year CIP:  Add funding for FY 2024.

Project Description & Justification 
The condition of pavement in many of the City's parks is very poor, 
based on staff inspections.  Due to many years of deferred 
maintenance, there is the potential for some pavement sections to fail, 
which could potentially require more expensive repairs and major 
rehabilitation.  Continued deferral of maintenance on park roads and 
parking lots will eventually require full-depth repair and complete 
construction, which is far more expensive. 
 
T&ES staff has currently identified 19 parks with roads, parking lots or 
asphalt surfaces that require maintenance.  Projects planned for FY 
2015 – 2017 include: 
 

 FY 2015 – Pavement  maintenance and repairs in Fort Ward 
parking lot, including the Fort Ward Athletic Facility and loop road 
improvements;  

 FY 2016 – Ben Brenman Park Paving; 

 FY 2017 – Hensley Park Eastern Parking Lot Repaving; and 

 FY 2015 – 2017 – Five percent (5%) of annual funding is set-
aside for emergency repairs. 

 
Preliminary estimates for all pavement improvements have been 
developed.  Final funding estimates will be contingent on several 
factors, principally the cost of petroleum which has a significant effect 
on the cost of asphalt.  
 
Annual maintenance funding enhances the level of service currently 
provided to the public, while maintaining the value of the City’s capital 

infrastructure. 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area Team:  Safe, Secure & Just Community 

 Reduce harm to people or property from building 
failures 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 2011 Parks and Recreation Needs Assessment, completed 
July 2011 

 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Athletic Field Restroom Renovations 
Document Subsection:  Park Maintenance & Improvements Project Location:  520 Cameron Station Blvd. 
Managing Department:  Recreation, Parks & Cultural Activities 3701 W. Braddock Rd;  
Supporting Department(s):  General Services   4301 West Braddock Road 
ORG:  TBD   3700 Commonwealth Avenue    
 Reporting Area:  Seminary Hill/Strawberry Hill 
 Landmark/Van Dorn; Arlandria Small Area Plan  
 Project Category/Priority:  2 - Renovations/Existing Assets     
 Estimated Useful Life:  20 years    

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 900,000 0 20,000 225,000 225,000 225,000 205,000 0 0 0 0 0 900,000

Financing Plan

General Obligation Bonds 820,000 0 0 205,000 205,000 205,000 205,000 0 0 0 0 0 820,000

Cash Capital 80,000 0 20,000 20,000 20,000 20,000 0 0 0 0 0 0 80,000

Total Financing Plan 900,000 0 20,000 225,000 225,000 225,000 205,000 0 0 0 0 0 900,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Athletic Field Restroom Renovations

Changes from Prior Year CIP:  No changes to 2015 - 2017 from last year's plan.  Added funding in FY 2018 and FY 2019 for renovation of two additional restrooms facilities.

Project Description & Justification 
The condition of restrooms at athletic field facilities throughout the City 
is deteriorating. This project will fund the site work, renovation and 
installation of prefabricated restrooms to replace existing restroom 
facilities, including Armistead L. Boothe Park, Minnie Howard Field, 
Four Mile Run Park and Fort Ward Park. The prefabricated restrooms 
will be ADA compliant and will reduce long term maintenance of 
existing facilities. The new facilities will be energy efficient and include 
green building materials and/or technologies. This project was 
identified through community input solicited to identify athletic field 
needs.   
 
Project costs are based on vendor supplied budgetary estimates and 
site work costs for similar projects in Alexandria parks. Preliminary 
planning and initial scoping, including review of land approvals and 
existing conditions has been completed. The project replaces existing 
facilities on currently owned property, and does not anticipate any 
special use permits or other land use approvals.   
 
The renovated facilities will address the initiatives to improve ambient 
air quality in the City through emissions reductions and expand and 
enhance the City Green Building Program.  Renovations will address 
the initiative to improve youth recreation and athletic field capacity. 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 
 

Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Achieves results the community values 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 2012 Youth Sports Advisory Board Fields Exercise 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.  
Facilities are replacing older, less energy efficient facilities so 
there may be a slight decrease in utility costs. 
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Windmill Hill Park Improvements 
Document Subsection:  Park Maintenance & Improvements    Project Location: 501 S. Union St.   
Managing Department:  Recreation, Parks & Cultural Activities, Dept. of Project Implementation Reporting Area:  Waterfront    
Supporting Department(s):  Transportation & Environmental Services   Project Category: 2 – Renovations/Existing Assets  
ORG:  44801661 Estimated Useful Life:  25 years   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 5,697,500 1,697,500 300,000 3,700,000 0 0 0 0 0 0 0 0 4,000,000

Financing Plan

General Obligation Bonds 2,868,953 923,953 0 1,945,000 0 0 0 0 0 0 0 0 1,945,000

Cash Capital 2,793,547 738,547 300,000 1,755,000 0 0 0 0 0 0 0 0 2,055,000

Private Capital Contributions 35,000 35,000 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 5,697,500 1,697,500 300,000 3,700,000 0 0 0 0 0 0 0 0 4,000,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Windmill Hill Park Improvements

Changes from Prior Year CIP:  No changes from prior year CIP.  There is an allocated and unallocated project balance of $1,299,692 that will be used to support the $4.0 million planned for this project in FY 2015 

and FY 2016.

Project Description & Justification 
This project consists of the complete replacement of the existing 
bulkhead at Windmill Hill Park.  Park improvements along the shoreline 
will not be implemented until the bulkhead is replaced.   Full scale 
planning, design and engineering are planned in FY 2015, with 
construction anticipated to begin in FY 2016. 
 
The replacement of the bulkhead is planned to be Phase I of the 
Windmill Hill Park development.  The existing bulkhead is 
approximately 900 feet long, surrounds the perimeter of a cove located 
on the west bank of the Potomac River, and is located approximately 
0.5 miles north of the Woodrow Wilson Bridge.  The surrounding land 
is a City park that fronts on South Union Street and located adjacent to 
residential housing.  The total length of perimeter shoreline in the cove 
is approximately 1,200 feet.  The bulkhead is constructed of wood 
timbers and concrete slabs and is in a state of advanced deterioration, 
as evidenced by ongoing soil erosion behind the bulkhead and loss of 
wall debris into the cove.  The area is subject to tidal currents and the 
cove has no protection from waves and flotsam.  The bulkhead was 
inspected by external consulting engineers in February 2012, who 
rated it in “critical” condition with vertical and horizontal movement of 
structural components.   
 
Replacement of the bulkhead would counteract some of the current 
deterioration along the shoreline.  The project plan calls for the least 
amount of disturbance by performing the work as quickly as possible.  
The project will be designed to meet resident expectations for durability 
and aesthetics. 
 
Planning is underway to prioritize work needed to address other public 
safety issues as well as consideration of other planned improvements 
throughout the park consistent with the adopted Windmill Hill Master 
Plan.  Additional funding may be required to implement all of the 
identified needs, once final costs of the bulkhead replacement are 
known.   
 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area Team:  Safe, Secure, & Just Community 

 Reduce harm to people or property from building 
failures 

 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 Sustain the natural quality of land within the City 

 Improve the health of City waterways 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 Windmill Hill Park Master Plan approved by City Council, 
April 2003 

 2012 Waterfront Small Area Plan adopted by City Council, 
February 2012 

 2012 Union Street Corridor Study adopted April 2013 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Park Maintenance Facilities 
Document Subsection:  Park Maintenance & Improvements Project Location:  3700 Commonwealth Avenue 
Managing Department:  Recreation, Parks & Cultural Activities 910 S. Payne Street  
Supporting Department(s):  General Services   Reporting Area:  Potomac West, Southwest Quadrant 
ORG:  TBD   Project Category/Priority: 3 – New Facilities     
 Estimated Useful Life:  10-20 years    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 240,000 0 0 0 30,000 210,000 0 0 0 0 0 0 240,000

Financing Plan

General Obligation Bonds 210,000 0 0 0 0 210,000 0 0 0 0 0 0 210,000

Cash Capital 30,000 0 0 0 30,000 0 0 0 0 0 0 0 30,000

Total Financing Plan 240,000 0 0 0 30,000 210,000 0 0 0 0 0 0 240,000

Add. Operating Impact

Annual Impact 0 0 0 4,500 9,270 9,548 9,835 10,130 10,433 10,746 64,462

Cumulative Impact 0 0 0 4,500 13,770 23,318 33,153 43,282 53,716 64,462 64,462

Changes from Prior Year CIP:   New project with funding added in FY 2017 and FY 2018.

Park Maintenance Facilities

Project Description & Justification 
This project will provide modern, ADA and code compliant satellite 
work facilities for Park Operations staff.  The current facilities do not 
meet the building code requirements for separate occupied space and 
electrical, mechanical, and combustible item storage facilities.  In order 
to provide staff with regulation work spaces, new satellite facilities must 
be built or staff must relocate to the central facility at 2900 Business 
Center Drive.  
 
Satellite facilities will allow staff to maintain de-centralized operations, 
which increase efficiency and time spent in the parks, decrease travel 
time throughout the City, decrease fuel costs and reduce vehicle 
emissions. 
 
Modular facilities are planned for two crews, one at the Horticulture 
Yard at 910 South Payne Street and one at Four Mile Run Park at 
3700 Commonwealth Avenue.  The project is currently in preliminary 
planning. The project has been scoped for applicable land use 
requirements, lifespan and project costs. A Special Use Permit must be 
attained for each Park Maintenance Facility. Such applications are 
anticipated during the first year of funding. 
 
Without this project, service to the community will decrease due to 
increased travel time, less time spent maintaining the parks, and 
reduction in on-site presence by staff. 

 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the City government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 N/A 

 

Additional Operating Budget Impact 

An additional operating impact of $4,500 is anticipated for 6 
months of operations in FY 2018. A full year of additional 
operating impact totaling $9,000 will begin in FY 2017 and will 
continue annually. Reoccurring costs include water and electric 
utilities and general maintenance/cleaning of the facilities. The 
operating costs are estimated at $3.00/square foot for two 1,500 
square foot units. 
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Athletic Field Improvements Including Synthetic Turf 
Document Subsection:  Park Maintenance & Improvements   Project Location:  Citywide   
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  N/A Project Category:  3 – New Facilities   
ORG:   44801686 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 5,744,435 5,744,435 0

Financing Plan

General Obligation Bonds 17,437,500 2,887,500 0 0 1,500,000 2,250,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 14,550,000

Cash Capital 4,216,935 2,656,935 0 0 110,000 250,000 200,000 200,000 200,000 200,000 200,000 200,000 1,560,000

Private Capital Contribution 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 21,854,435 5,744,435 0 0 1,610,000 2,500,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 16,110,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Athletic Field Improvements (including Synthetic Turf)

Changes from Prior Year CIP:  Add funding for FY 2024 only .

Project Description & Justification 
This project provides funding for the conversion of existing natural turf 
fields to synthetic turf, the life-cycle replacement of carpets on existing 
synthetic turf fields, and the renovation of athletic fields including re-
grading and replacement fixtures.  Consistent with the Athletic Field 
Strategy Study approved by City Council in 2009, this project 
addresses the community need to increase the number of playfields for 
the growing active youth and adult populations. Beginning in FY 2017, 
funding is budgeted for one field conversion, one turf (carpet) 
replacement, and various capital maintenance initiatives at fields 
Citywide.  Minnie Howard Field re-carpeting and Hensley Baseball 
Field Improvements are planned in FY 2017.  Additional fields will be 
identified in the FY 2016 – 2025 CIP. 
 
Preliminary planning has been completed for the project.  A fields study 
was complete in 2009 to identify future projects.  Subsequently, in 
2012, the Youth Sports Advisory Board provided input through a 
workshop to help prioritize field projects. Design and engineering will 
be completed for individual projects as needed within the project's 
fiscal year. 
 
Synthetic field conversions improve the quality of the natural 
environment by reducing the amount of chemicals and petroleum 
needed for field maintenance and reducing emissions.  Synthetic turf 
fields create year-round playing surfaces that increase the window of 
potential field rentals from eight to twelve months a year, reduce 
environmental impacts, and lower operating costs.  Athletic field 
renovations support the well-being of children, youth and families by 
providing safe and reliable play spaces that promote active lifestyles.  
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal: Goal 2 – Health & Environment 
 
Focus Area Team:  Healthy & Thriving Residents 

 Improve the quality of resident’s leisure time 

 Improve residents’ overall health 

 Ensure all children and youth thrive and succeed 
 

Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the fiscal strength of the government 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 2009 Athletic Field Strategy Study 

 2012 Youth Sports Fields Exercise 
 

 

Additional Operating Budget Impact 

This project is anticipated to increase revenues through year 
round field use.  Additionally, water consumption should 
decrease as the fields are converted to artificial turf.  These 
decreased costs will likely be offset by increased field 
maintenance and usage. 
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City Marina Maintenance 
Document Subsection:  Recreation Facility Maintenance    Project Location:  107 N. Union St.    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Waterfront    
Supporting Department(s):  General Services Project Category:  1 – Asset Maintenance   
ORG:   44801684 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 40,897 147,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 900,000

Financing Plan

Prior City  Funding 40,897 147,000 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 900,000

Total Financing Plan 40,897 147,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 900,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

City Marina Maintenance

Changes from Prior Year CIP:  Add funding for FY 2024.

Project Description & Justification 
This project maintains the level of service provided to residents and 
visitors at the City of Alexandria Marina. The Marina is a destination for 
the City and requires continued maintenance and upgrades to keep 
tourists and boaters visiting the City, and must be maintained to ensure 
safety for its users.  City Marina maintenance projects are prioritized to 
fund safety and security items as the first priority. Items to improve 
visitor safety and security, Department of Homeland Security 
recommendations, and United States Coast Guard security 
recommendations are core projects.   
 
A Marina Facilities Assessment, completed in 2013, provided details of 
the condition of infrastructure and identified project priorities within the 
Marina boundaries.  Planned projects are consistent with the 
recommendations provided in the 2013 City Marina Facility 
Assessment. The following projects will be funded to ensure the public 
health and safety: storm damage repairs, fire suppression repairs, 
railing repairs and improvements, ADA compliance and access, 
security measures (including cameras and other physical measures) 
and surface repairs and improvements. 
 
Annual maintenance funding enhances the level of service currently 
provided to users and visitors of the City’s Marina, while maintaining 
the value of the Marina’s capital infrastructure. 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 Increase the economic benefits of tourism to the City 

 Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 

Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 

 Waterfront Small Area Plan adopted by City Council, 
February 2012 

 2013 City Marina Facility Assessment 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Public Pools 
Document Subsection:  Recreation Facility Maintenance   Project Location:  Citywide    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide    
Supporting Department(s):  General Services Project Category/Priority:  1 – Asset Maintenance   
ORG:  44801683 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 6,256 0 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 520,000

Financing Plan

Prior City  Funding 6,256 0 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 0 0 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 520,000

Total Financing Plan 6,256 0 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 52,000 520,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Public Pools

Changes from Prior Year CIP:  Add funding for FY 2024.

Project Description & Justification 
This project includes annual funding for maintenance of all public 
swimming pool shells, structures, mechanical and filtration systems, 
decks, bathhouses, and contributing amenities.  Annually, public 
swimming pools are inspected by the Alexandria Health Department for 
code compliance and required repairs are scheduled.   
 
In FY 2012, the City completed an Aquatic Facilities Study that 
provides additional information on the scope and priority of 
maintenance requirements and types of facilities needed in the future.  
The City is planning to operate Old Town, Charles Houston, and 
Chinquapin Center pools in FY 2015.  A list of projects to be completed 
in FY 2015 – 2017 can be found on the next page, but due to the 
possibility of unexpected or emergency repairs, or if efficiencies can be 
achieved by staging projects together, projects are subject to change. 
 
Maintaining public pools supports City objectives to meet resident 
expectations and directly supports and enhances well-being, success, 
and achievement of children, youth and families.  City pools also 
provide quality play spaces to support active lifestyles.  Annual 
maintenance funding also enhances the level of service currently 
provided to pool users, while maintaining the value of City pools’ 
capital infrastructure. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 2002 Outdoor Pools Facility Assessment 

 2011 Parks and Recreation Needs Assessment, completed 
July 2011 

 Aquatics Facility Study, completed May 2012 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Public Pools (Continued) 

Public Pools Category 1 Project List 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description

Old Town Pool Perimeter Gutter System Cover Replacement Project

Old Town Pool Drinking Fountain Installation 

Chinquapin Pool ADA Lifts

Old Town Pool Perimeter and Deck Caulk Replacement Project

Total Fiscal Year 2015

Description

Old Town Pool Door Replacement Project

Old Town Pool Plumbing Fixture Replacement Project

Old Town Training Pool Fence Replacement

Old Town Pool Family Changing Room ADA Renovation

Total Fiscal Year 2016

Description

Old Town Pool Locker Replacement

Old Town Pool Electrical Upgrades

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                          16,000 

 $                          10,000 

 $                          16,000 

 $                          30,000 

 $                          52,000 

Fiscal Year 2016

Amount

 $                          10,000 

 $                          15,000 

 $                          14,000 

 $                          13,000 

 $                          52,000 

 $                          10,000 

 $                          22,000 

 $                          52,000 

Fiscal Year 2017

Amount
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Recreation Centers Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Recreation Facility Maintenance Project Location:  Citywide    
Managing Department:  General Services Reporting Area:  Citywide    
Supporting Department(s):  Recreation, Parks & Cultural Activities Project Category:  1- Asset Maintenance  
ORG:  44801641 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)

Allocated

Balance (02/14)

Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 254,809 0 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 7,000,000

Financing Plan

Prior City  Funding 254,809 0 0 0 0 0 0 0 0 0 0 0 0

General Obligation Bonds 0 0 550,000 550,000 550,000 550,000 550,000 550,000 550,000 550,000 550,000 550,000 5,500,000

Cash Capital 0 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000

Total Financing Plan 254,809 0 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 700,000 7,000,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Changes from Prior Year CIP:  Based on a completed recreation center facilities study and identified capital maintenance needs, annual funding beginning in FY 2015 is increased from $500,000 to $700,000.

Recreation Centers Capital Facilities Maintenance Program (CFMP)

Project Description & Justification 
This project provides an annual funding stream to address the capital 
maintenance needs at the City's eleven heavily-used neighborhood 
recreation centers and other recreational facilities.  The City currently 
has a backlog of maintenance needs at recreation centers; these 
existing needs must be prioritized against new maintenance requests 
throughout the year.   
 
The Recreation Centers CFMP provides a work plan that projects the 
anticipated timetable and estimated costs of infrastructure and 
equipment repairs and/or replacements, based on industry standards 
for life expectancies of equipment and materials necessary to 
adequately maintain the Park and Recreation physical plant. In some 
cases, the equipment may be retained beyond the standard life 
expectancy if it is in good operating condition and it is cost-effective to 
do so.   
 
A list of projects to be completed in FY 2015 – 2017 can be found on 
the next page, but due to the possibility of unexpected or emergency 
repairs, or if efficiencies can be achieved by staging projects together, 
projects are subject to change. 
 
The Recreation Centers CFMP is used to maintain building capital 
assets.  Maintenance keeps the building functioning properly, 
decreases costly repairs, and promotes a healthy environment 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 2011 & 2013 Parks and Recreation Needs Assessment 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Recreation Centers CFMP (Continued) 

Recreation Centers CFMP Category 1 Project List 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description

Charles Barrett Rec. - Kitchen Upgrade/HVAC Unit Replacement/Gym Windows

Chinquapin Rec. - Replace Lobby & Pool skylights

Cora Kelly Rec. -Upgrade Restroom/Hot Water Heater/Gym Point, Tuck and Paint

Buddie Ford Nature Center - Exterior caulking

Lee Center - Interior kitchen update

Mt. Vernon Rec. - Interior upgrades (front desk, ceiling work)/HVAC Unit Upgrade

Durant Center - Hot Water Heater

Ramsay Rec. - Kitchen Upgrade

Misc Projects

Total Fiscal Year 2015

Description

Charles Barrett Rec. - Paint Gym/Awnings/Exterior Lighting/front counter/HVAC

Chinquapin Rec. - Complete HVAC Upgrade/plumbing fixtures/exterior caulking

Cora Kelly Rec. - Exterior Lighting Upgrade/Upgrade Main Distribution Panel

Lee Center - Hot Water Piping in Basement

Nannie Lee Rec. - Upgrade Interior Lighting/Upgrade Ceiling/Paint

Ramsay Rec.- Restroom upgrade/HVAC Upgrade

Misc Projects

Total Fiscal Year 2016

Description

Charles Barrett Rec. - Interior Light & Ceiling Upgrade

Lee Center - Exterior Light Upgrade

Colasanto Center -Upgrade Electrical/Update Thermostats/Repair Foundation

Cora Kelly Rec. - Replace lobby floor

Buddie Ford Nature Center - Replace HVAC Unit/Refurb Deck/Exterior Painting

Lee Center - Replace partition/1st and 2nd floor ceiling renovation (Phase I)

Mt. Vernon Rec. - Exterior Point/Tuck/Upgrade Ceiling

Ramsay Rec. - Paint Interior

Mt. Vernon Rec. - Restroom upgrade

Durant Center - Floor Security Lights/Stage Lighting System

Total Fiscal Year 2017

Fiscal Year 2015

Amount

 $                        136,000 

 $                        223,000 

 $                          97,000 

 $                          50,000 

 $                          87,000 

 $                          87,000 

 $                        700,000 

Fiscal Year 2016

Amount

 $                          51,500 

 $                        256,750 

 $                          75,000 

 $                        100,000 

 $                        700,000 

 $                          75,000 

 $                          20,000 

 $                          25,000 

 $                          53,000 

 $                          60,000 

 $                          88,000 

 $                        105,000 

 $                          23,750 

 $                          15,000 

 $                          60,000 

 $                          27,000 

 $                        700,000 

Fiscal Year 2017

Amount

 $                          75,000 

 $                          60,000 

 $                        119,000 

 $                          25,000 

 $                        106,000 
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Chinquapin Aquatics Center (Renovations with Competition Pool) 
Document Subsection:  Renovated or New Recreation Facilities Project Location: 3210 King Street  
Managing Department:  Recreation Parks & Cultural Activities Reporting Area: Taylor Run     
Supporting Department(s):  General Services Project Category:  3 – New Facilities   
ORG:  44802221 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 20,000,000 500,000 0 4,500,000 15,000,000 0 0 0 0 0 0 0 19,500,000

Financing Plan

General Obligation Bonds 12,500,000 0 0 2,500,000 10,000,000 0 0 0 0 0 0 0 12,500,000

Cash Capital 5,000,000 500,000 0 2,000,000 2,500,000 0 0 0 0 0 0 0 4,500,000

Private Capital Contribution 2,500,000 0 0 0 2,500,000 0 0 0 0 0 0 0 2,500,000

Total Financing Plan 20,000,000 500,000 0 4,500,000 15,000,000 0 0 0 0 0 0 0 19,500,000

Add. Operating Impact

Annual Impact 0 0 0 1,503,999 1,549,119 1,595,593 1,643,460 1,692,764 1,743,547 1,795,853 11,524,335

Cumulative Impact 0 0 0 1,503,999 3,053,118 4,648,711 6,292,171 7,984,935 9,728,482 11,524,335 11,524,335

Chinquapin Aquatics Center (Renovations with Competition Pool)

Changes from Prior Year CIP:   No changes from prior year CIP.

Project Description & Justification 
This project provides for funding an aquatics feasibility study and 
subsequent design and construction of an aquatics center at the 
Chinquapin site, with the planned addition of a 50 meter pool, if 
feasible. 
 
In FY 2014, a feasibility study will begin to determine the scale and 
scope of a new regulation size, competition pool such as a 50 meter 
pool, leisure pool, diving well, and support facilities, given the site 
constraints and citywide needs. The study will guide the basis for 
design and construction.  Funding for construction is planned in FY 
2016 – 2017. 
 
The total project cost is estimated at $20.0 million; $17.5 million in City 
funding will be supplemented with $2.5 million in private capital 
contributions for the completion of this project. 
 
This project was added to the CIP as part of the City Council FY 2014 
Add-Delete budget process, and is referenced in the following FY 2014 
Budget Memorandums: 

 Budget Memo #6 – “Short and Long Term Outlooks for 
Funding the Recommendations of the 2012 Aquatics 
Facilities Study” 

 Budget Memo #22 – “Aquatics Facilities Study 
Implementation Options” 

 Budget Memo #33 – “Aquatics Facilities Funding Options.” 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 Aquatics Facility Study, completed May 2012 

 2011 & 2013 Parks and Recreation Needs Assessment 
 

 

Additional Operating Budget Impact 

A detailed analysis of the annual operating impact will 
be determined as part of the initial feasibility study (anticipated 
May 2014). A very rough estimate of additional annual operating 
impacts for the 50 m and recreation pool (of which some funding 
is currently budgeted) is $1,503,999, with offsetting revenues to 
be determined.   
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Aquatics Facilities to be Determined 
Document Subsection:  Renovated or New Recreation Facilities Project Location: TBD  
Managing Department:  Recreation Parks & Cultural Activities Reporting Area: TBD     
Supporting Department(s):  General Services Project Category:  2 – Renovations/Existing Assets  
ORG:  TBD Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 5,000,000 0 0 0 0 5,000,000 0 0 0 0 0 0 5,000,000

Financing Plan

General Obligation Bonds 3,000,000 0 0 0 0 3,000,000 0 0 0 0 0 0 3,000,000

Cash Capital 2,000,000 0 0 0 0 2,000,000 0 0 0 0 0 0 2,000,000

Total Financing Plan 5,000,000 0 0 0 0 5,000,000 0 0 0 0 0 0 5,000,000

Add. Operating Impact

Annual Impact 0 0 0 0 TBD TBD TBD TBD TBD TBD TBD

Cumulative Impact 0 0 0 0 TBD TBD TBD TBD TBD TBD TBD

Aquatics Facilities TBD

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides for funding for renovations to existing (or new) 
City aquatics facilities.  The exact facilities and types of renovations are 
to be determined, and may be programmed into the FY 2015 - 2024 
CIP once selected. 
 
A total of $5.0 million is planned to improve City aquatics facilities 
(Chinquapin renovations are funded as a separate project).  It is 
assumed private capital contributions will help supplement the total 
costs of renovations.  The amount of those private capital contributions 
can be programmed in the CIP once specific facilities are selected. 
 
This project was added to the CIP as part of the City Council FY 2014 
Add-Delete budget process, and is referenced in the following FY 2014 
Budget Memorandums: 

 Budget Memo #6 – “Short and Long Term Outlooks for 
Funding the Recommendations of the 2012 Aquatics 
Facilities Study” 

 Budget Memo #22 – “Aquatics Facilities Study 
Implementation Options” 

 Budget Memo #33 – “Aquatics Facilities Funding Options.” 

 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 Aquatics Facility Study, completed May 2012 

 2011 Parks and Recreation Needs Assessment, completed 
July 2011 

 See Project Description & Justification for relevant FY 2014 
budget memorandums 
 

 

Additional Operating Budget Impact 

Unknown at this time.  Additional operating budget impacts will 
be determined once specific facilities are identified. 
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Braddock Area Plan Park 
Document Subsection:  Renovated or New Recreation Facilities Project Location:  600 N. Henry St.    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Braddock Rd. Metro Area   
Supporting Department(s):  Planning & Zoning Project Category:  3 – New Facilities 
ORG:  TBD   Estimated Useful Life:  TBD   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 2,228,837 969,773 855,221 0 403,843 0 0 0 0 0 0 0 1,259,064

Financing Plan

Prior City  Funding 100,000 100,000 0 0 0 0 0 0 0 0 0 0 0

Private Dev. Contributions 1,823,837 564,773 855,221 0 403,843 0 0 0 0 0 0 0 1,259,064

Lease Proceeds 305,000 305,000 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 2,228,837 969,773 855,221 0 403,843 0 0 0 0 0 0 0 1,259,064

Add. Operating Impact

Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Braddock Area Plan Park 

Changes from Prior Year CIP:  Add development contributions to support the project in FY 2017.

Project Description & Justification 
This project will provide funding to assist in the implementation of the 
Braddock Metro Neighborhood and Braddock East Open Space/Park 
component of the plans to be funded by the City and developer 
contributions for open space.  The Departments of Recreation, Parks, 
and Cultural Activities (RPCA) and Planning and Zoning (P&Z) are 
commencing planning efforts for the Braddock Plan open space/park, 
including the city-owned 600 N. Henry Street property. The City is 
actively engaged in a park planning process with the Braddock 
Implementation Advisory Group, Parks and Recreation Commission 
and the community. 
 
Funding for FY 2015 and 2017 is from anticipated development 
contributions only.  A request for $10.0 million in additional City funding 
was not included as part of the Capital Improvement Program.  The 
additional $10.0 million would be required to complete a new one-acre 
park, including the cost of additional property acquisition.  Without 
additional funding, the project will not be able to be fully implemented. 
 
Providing a new community recreational amenity and resource will 
strengthen connections between individual physical fitness and 
individual health.  Supporting a mixed-use redevelopment project on 
this site, in addition to the creation of a new neighborhood park, may 
increase property values and tax revenues.  Additionally, transforming 
an industrialized space into a park improves the health of the 
environment.  This project will provide opportunities for children, youth, 
and families to interact and engage in a safe "third place" - a place 
outside of work or home. 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve resident’s overall health 

 Improve the quality of residents’ leisure time 
 
Focus Area:  Livable, Green, & Prospering City 

 Sustain the natural quality of land within the City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 Increase the value of the real estate tax base 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieve the results the community values 
 

External or Internal Adopted Plan or Recommendation 

 Braddock East Master Plan adopted by City Council, 
October 2008 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 Recommended by the Braddock Implementation Advisory 
Group as a Priority, 2013 

 

 

Additional Operating Budget Impact 

Unknown at this time.  Additional operating budget impacts will 
be determined once the entire scope of work is defined and 
funding for construction has been identified. 
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Patrick Henry Recreation Center 
Document Subsection:  Renovated or New Recreation Facilities Project Location:  4643 Taney Ave.   
Managing Department:  General Services Reporting Area:  Alexandria West   
Supporting Department(s):  Recreation, Parks & Cultural Activities Project Category 3 – New Facilities   
ORG:  44342214 Estimated Useful Life:  40 years    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 6,500,000 350,000 485,000 5,665,000 0 0 0 0 0 0 0 0 6,150,000

Financing Plan

General Obligation Bonds 4,665,000 0 0 4,665,000 0 0 0 0 0 0 0 0 4,665,000

Cash Capital 1,835,000 350,000 485,000 1,000,000 0 0 0 0 0 0 0 0 1,485,000

Total Financing Plan 6,500,000 350,000 485,000 5,665,000 0 0 0 0 0 0 0 0 6,150,000

Add. Operating Impact

Annual Impact 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Cumulative Impact 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Patrick Henry Recreation Center

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides funding for the renovation of the Patrick Henry 
Recreation Center.  The program development process for the Patrick 
Henry project was completed in 2008.  Based on findings provided in 
the 2008 development process, the building’s support systems are 
either at the end of their useful life or not compliant with current codes 
and require replacement. These include aged electrical and 
mechanical systems, electrical systems, fire protection systems and 
architectural and site improvements required for stormwater 
management and ADA compliance.   
 
The project timeline was accelerated from FY 2015 to FY 2014 in the 
Approved FY 2014 – 2023 CIP in order to coincide with the Alexandria 
City Public Schools’ (ACPS) planning and design process for the 
Patrick Henry School capacity project.  Additionally, funding is added to 
the budget to account for project management costs associated with 
this project.  This project will enter into the initial design phase in FY 
2014 and has undergone planning and feasibility studies in prior fiscal 
years.   
 
This project helps maintain the value of the City's physical assets.  
Recreation Centers support a meaningful quality of life for City 
residents, and provide an environment that can reduce the number of 
youth engaging in risky behavior.  Major renovations also help maintain 
the value of the City’s capital infrastructure. 
 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 4 – Children, Youth & 
Families 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 

 Achieve results the community values 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 

External or Internal Adopted Plan or Recommendation 

 2011 & 2013  Parks and Recreation Needs Assessment 
 

 

Additional Operating Budget Impact 

Unknown at this time.  Additional operating budget impacts will 
be determined once the scope of work has been finalized. 
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Boothe Park and Playground Renovation 
Document Subsection:  Renovated or New Recreation Facilities Project Location: 520 Cameron Station Blvd.  
Managing Department:  Recreation Parks & Cultural Activities Reporting Area: Landmark/Van Dorn 
Supporting Department(s):  N/A Project Category:  Project Category:  2 – Renovations/Existing Assets   
ORG:  44802220 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 895,000 895,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan

General Obligation Bonds 550,000 550,000 0 0 0 0 0 0 0 0 0 0 0

Cash Capital 45,000 45,000 0 0 0 0 0 0 0 0 0 0 0

Private Capital Contributions 300,000 300,000 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 895,000 895,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Boothe Park and Playground Renovation

Changes from Prior Year CIP:   New project during FY 2014 from $300,000 in Restaurant Depot contributions, a $300,000 transfer from ACPS to support the project, and $295,000 of identified CFMP projects to 

create a stand-alone project.

Project Description & Justification 
This project will provide upgrades and improvements to existing capital 
infrastructure, which has deteriorated rapidly since the park’s opening 
in 2001.  Samuel Tucker Elementary School, located immediately 
adjacent to the park is also dependent on the 12 acre park to fulfill its 
outdoor recess and physical education requirements. 
 
This project is funded from multiple sources including a Restaurant 
Depot development contribution, Alexandria City Public Schools, and 
other prior CIP projects.  Project efficiencies were achieved by 
combining funds to create one stand-alone CIP project. 
 
Improvements include relocation and renovation of the playgrounds, 
resurfacing of the existing ball courts, picnic shelter refurbishment, 
additional pedestrian pathways, site furnishings replacement and other 
improvements to enhance access and to maintain facility life 
expectancy. 
 
This project ensures that existing outdoor recreational facilities are 
being continually managed and provided for residents and youth, 
particularly in an area that is anticipated to experience increasing re-
development in the West Eisenhower Avenue corridor and the Van 
Dorn Street/Landmark corridors. 

 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 2011 and 2013 Parks and Recreation Needs Assessment 

 2012 Alexandria Play Space Assessment by the Partnership 
for a Healthier Alexandria and the Alexandria Health 
Department 

 Alexandria Play Space Policy, approved by City Council 
November 2013  
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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East Del Ray Avenue Pocket Park (Phase II) 
Document Subsection:  Renovated or New Recreation Facilities Project Location: 1 & 7 E. Del Ray Avenue  
Managing Department:  Recreation Parks & Cultural Activities Reporting Area: Potomac West     
Supporting Department(s):  N/A Project Category:  Project Category:  2 – Renovations/Existing Assets   
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 48,900 48,900 0 0 0 0 0 0 0 0 0 0 0

Financing Plan

Cash Capital 27,400 27,400 0 0 0 0 0 0 0 0 0 0 0

Private Capital Contributions 21,500 21,500 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 48,900 48,900 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

East Del Ray Avenue Pocket Park (Phase II)

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project will complete the accessible hardscape and plaza features 
of the approved pocket park plan.  The first phase of the park was 
completed in 2011.  The second phase is funded with private 
contributions ($21,500) and additional City funds ($27,400).  The 
completed improvements will provide new accessible outdoor 
gathering space for the community.    
 

 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 

 Improve resident’s overall health 

 Ensure all children and youth thrive and succeed 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote neighborhoods that are amenity-rich 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 FY 2014 Budget Memorandum #21, “Del Ray Citizens 
Association Request for East Del Ray Avenue Pocket Park 
Funding”, presented to City Council April 15, 2013. 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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City Marina Restrooms 
Document Subsection:  Renovated or New Recreation Facilities Project Location: 5 Cameron Street  
Managing Department:  Recreation Parks & Cultural Activities Reporting Area: Waterfront 
Supporting Department(s):  N/A Project Category:  Project Category:  3 – New Facilities   
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 

 
 

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 75,000 0 75,000 0 0 0 0 0 0 0 0 0 75,000

Financing Plan

Cash Capital 75,000 0 75,000 0 0 0 0 0 0 0 0 0 75,000

Total Financing Plan 75,000 0 75,000 0 0 0 0 0 0 0 0 0 75,000

Add. Operating Impact

Annual Impact 25,000 30,000 30,900 31,827 32,782 33,765 34,778 35,822 36,896 38,003 329,773

Cumulative Impact 25,000 55,000 85,900 117,727 150,509 184,274 219,052 254,874 291,770 329,773 329,773

City Marina Restrooms

Changes from Prior Year CIP:  New project added for FY 2015.  Added in FY 2015 to take advantage of partnership with private development to prov ide new publicly  accessible restrooms in the waterfront/marina 

area.

Project Description & Justification 
As part of the Special Use Permit (SUP) approval for a new restaurant 
at the City Marina, the Blackwall Hitch Restaurant will provide the 
space, utility connections and rough-in construction for public 
restrooms at the Marina.  
 
This private contribution will provide a significant portion of the total 
project cost and create greater efficiencies in construction and expedite 
the project delivery  The City will be responsible for the final design and 
finishes, operations, and upon completion, maintenance of the facility. 
 
Public restrooms along the Alexandria Waterfront have been a much 
desired amenity since the closure of the food court building in 
December 2011. Restrooms in this location are supported by the 
Waterfront Commission, City Council action on December 14, 2013, 
and are included in the Waterfront Small Area Plan. Once completed, 

the facilities will improve the level of service at the Marina. 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

 Increase the economic benefits of tourism to the City 

 Promote neighborhoods that are amenity-rich 
 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieves results the community values 
 

External or Internal Adopted Plan or Recommendation 

 5 Cameron Street, Blackwall Hitch Restaurant, SUP13-076, 
approved by City Council, December, 2013 

 Waterfront Small Area Plan, adopted by City Council 
February 2012 
 

 

Additional Operating Budget Impact 

 The FY 2015 operating budget includes $25,000 for 10 months 
of maintenance and supplies for the new restrooms facilities.  
The amount is increased to $30,000 in FY 2016, and increases 
by inflation each year thereafter. 
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City Marina Seawalls 
Document Subsection:  Renovated or New Recreation Facilities  Project Location:  107 N. Union St.    
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Waterfront    
Supporting Department(s): Transportation & Environmental Services   Project Category:  2 – Renovations/Existing Assets   
ORG:  TBD   Estimated Useful Life:  25 years    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 1,700,000 0 0 255,000 1,445,000 0 0 0 0 0 0 0 1,700,000

Financing Plan

General Obligation Bonds 1,445,000 0 0 0 1,445,000 0 0 0 0 0 0 0 1,445,000

Cash Capital 255,000 0 0 255,000 0 0 0 0 0 0 0 0 255,000

Total Financing Plan 1,700,000 0 0 255,000 1,445,000 0 0 0 0 0 0 0 1,700,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

City Marina Seawalls

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
The seawalls at the City Marina are subject to constant erosion and 
environmental damage due to tidal change, storms and winter ice 
damage.  The existing seawalls have eroded from natural tidal 
movement causing the sidewalks and Marina plaza to sink.  During the 
2008 marina dredging project, areas on the North and South seawall 
were deemed too tenuous to allow dredging within a reasonable 
vicinity of the seawalls.    
 
Funding is budgeted in FY 2016 for an overview "reconnaissance 
study” assessing the adequacy of coastal structures around the 
perimeter of the Alexandria Marina shoreline and set priorities for 
repairs and improvements.  Funding in FY 2017 provides for 
implementing the identified priorities, and is an estimate at this point in 
time.  The FY 2017 project estimated costs are to repair/replace the 
section of the marina north seawall that is collapsed and a portion of 
the north seawall that has pulled away from land.  This project will 
support the North marina piers (currently E/F and G/H piers) and flood 
mitigation.  It is anticipated that the seawalls will require new cladding, 
caps, and hardware, as well as, soil stabilization, footer repair, 
sidewalk/walkway renovation, and possibly utility relocation.  Refined 
costs estimates will be provided upon completion of the shoreline 
study.   
 
It is expected that an engineering study of the seawalls will identify 
required short-term seawall repairs, as well as, long-term solutions that 
should be addressed coincident with implementation of outcomes for 
the Waterfront Small Area planning process.  
 
This project will improve the level of service and increase the extent of 
benefit to residents and visitors at the City’s Marina. 

   

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 Increase the economic benefits of tourism to the City 

 Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 

 Eco-City Charter – Protecting Water Resources, 2008 

 Waterfront Small Area Plan adopted by City Council, 
February 2012 

 2013 City Marina Facility Condition Assessment 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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City Marina Utility Upgrades 
Document Subsection:  Renovated or New Recreation Facilities  Project Location:  107 N. Union St.   
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Waterfront    
Supporting Department(s):  General Services  Project Category/Priority:  2 – Renovations/Existing Assets   
ORG:  TBD    Estimated Useful Life: 15 years   

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Expenditure Budget 1,250,000 0 0 187,000 1,063,000 0 0 0 0 0 0 0 1,250,000

Financing Plan

General Obligation Bonds 1,063,000 0 0 0 1,063,000 0 0 0 0 0 0 0 1,063,000

Cash Capital 187,000 0 0 187,000 0 0 0 0 0 0 0 0 187,000

Total Financing Plan 1,250,000 0 0 187,000 1,063,000 0 0 0 0 0 0 0 1,250,000

Add. Operating Impact

Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

City Marina Utility Upgrades

Changes from Prior Year CIP:   No changes from prior year CIP.

Project Description & Justification 
The existing Marina electrical service is not consistent with the service 
needs of contemporary vessels that use the marina today. Upgrades 
would meet modern usage standards of larger boats.  The existing 
Marina electrical service was designed based on loads and capacity 
associated with vessels constructed during the late 1980’s.  This is not 
consistent with the service needs of contemporary vessels that use the 
Marina today.  At present, the underperforming system exhibits ground 
fault electrical breakers being thrown due to service / supply / need 
differences in power and amperage and visitor boats incurring damage 
to their electrical systems due to insufficient or fluctuating current. 
 
The current plan proposes funding for engineering of this project in FY 
2016 with subsequent construction in FY 2017.  Funding for this project 
includes evaluation of the existing system, design and upgrade to the 
full facility; pier/dockside electrical service; and replacement of pier 
utility pedestals consistent with current use and locations.  It is 
anticipated that this project would be implemented concurrent with 
renovation of the Marina Seawalls as a means of minimizing service 
disruptions at the facility. 
 
Additional funds may be necessary if the marina is expanded or 
modified.  Additional funds may be necessary for implementation 
should the current configuration be modified as a part of the Waterfront 
Small Area planning process. 
 
This project will improve the level of service and increase the extent of 
benefit to residents and visitors at the City’s Marina. 

 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Ensure the government is accountable to the 
community 

 Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 Increase the economic benefits of tourism to the City 

 Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

 
Focus Area:  Healthy & Thriving Residents 

 Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 

 Waterfront Small Area Plan adopted by City Council, 
February 2012 

 2013 City Marina Facility Condition Assessment 
 

 

Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Open Space Acquisition and Development 
Document Subsection:  Open Space Acquisition & Development Project Location:  Citywide  
Managing Department:  Recreation, Parks & Cultural Activities Reporting Area:  Citywide  
Supporting Department(s):  N/A Project Category:  3 – New Facilities  
ORG:  44801687 Estimated Useful Life: Varies   

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)

Project Procurement

Budget

Total Budget & 

Financing

Through

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total

FY 2015-2024

Total Project Budget 48,725,902 22,425,902 0 800,000 1,500,000 0 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 26,300,000

Financing Plan

General Obligation Bonds 14,975,000 10,600,000 0 700,000 1,175,000 0 0 1,500,000 1,000,000 0 0 0 4,375,000

Cash Capital 33,328,102 11,403,102 0 100,000 325,000 0 4,000,000 2,500,000 3,000,000 4,000,000 4,000,000 4,000,000 21,925,000

Lease Proceeds 366,807 366,807 0 0 0 0 0 0 0 0 0 0 0

Sale of Land 32,100 32,100 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous 23,893 23,893 0 0 0 0 0 0 0 0 0 0 0

Total Financing Plan 48,725,902 22,425,902 0 800,000 1,500,000 0 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 26,300,000

Add. Operating Impact

Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Open Space Acquisition and Development

Changes from Prior Year CIP:  Add funding for FY 2024.

Project Description & Justification 
This is an on-going project, which provides for the purchase of and 
improvements to land for City open space and related facilities.  
Funding allows the City to proceed with the acquisition of additional 
open space in accordance with the City’s Open Space Master Plan, 
City Council’s Strategic Plan and in conjunction with the implementation 
of newly and soon to be approved small area plans throughout the City, 
including the City’s Waterfront Master Plan.  A current project balance 
of $5.4 million is earmarked for specified planned future open space 
purchases. 
 
A 2013 Parks and Recreation Needs Assessment Survey indicated 
86% of Alexandrians indicated that it is "very important" or “important” 
to "purchase land to preserve natural areas, wildlife" and 79% indicate 
that it is "very important" or “important” to "purchase land to develop 
passive use neighborhood parks.” 
 
In 2003, City Council approved a plan (Strategic Master Plan for Open 
Space, Parks and Recreation) which identified the need to add 100 
acres of open space by calendar year 2013.   To date, the City has 
acquired 11.5 acres of open space as relates to the desired addition of 
100 acres of open space.  An additional 79.5 acres have been 
protected through dedications and easements. 
 
To fund this land acquisition, City Council in FY 2004 approved one 
percent of total annual revenue generated from real property taxes 
generated in the City.  To leverage the annual revenues, the City issued 
$10.0 million in General Obligation Bonds in FY 2005.  In FY 2007, City 
Council changed the funding structure to a dedicated one cent per $100 
on assessed property value.  In FY 2010, the City reduced the 
dedicated real estate tax rate of one cent per $100 to fund only debt 
service payments for past open space borrowing due to economy/tax 
base driven funding limitations.  All planned funding is now part of 
unrestricted cash capital and planned General Obligation Bond 
borrowing. 
 

(Continued on next page) 

City’s Strategic Plan & City Manager’s Performance Plan 

Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

 Improve resident’s overall health 

 Improve the quality of residents’ leisure time 
 
Focus Area:  Livable, Green, & Prospering City 

 Sustain the natural quality of land within the City 

 Improve the City’s air quality 

 Promote neighborhoods that are amenity-rich 

 Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

 Achieve the results the community values 

 Ensure the government is accountable to the 
community 
 

External or Internal Adopted Plan or Recommendation 

 Strategic Master Plan for Open Space, Parks & Recreation 
approved by City Council, May 2003 

 Eco-City Alexandria Environmental Action Plan, adopted by 
City Council, June 2009 

 Urban Forestry Master Plan, 2009 

 Beauregard Small Area Plan, adopted June 2012 

 2011 & 2013 Parks and Recreation Needs Assessment  
 

 

Additional Operating Budget Impact 

Operating impacts are unknown until specific parcels of land are 
acquired and the scope of improvements is defined. 
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(Open Space Acquisition and Development Continued) 

Benefits of this project to the City include improving the health and well-being of Alexandria citizens through an increase in access to parks and 
open/green spaces.  Providing additional open space / park opportunities is consistent with the City’s Strategic Plan.  
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Public Buildings 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
 

  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Public Buildings

General Government Facilities
General Services CFMP $151,200 $1,100,000 $1,100,000 $1,100,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $13,800,000
Energy Management Program $745,000 $600,000 $650,000 $455,000 $495,000 $550,000 $550,000 $650,000 $750,000 $850,000 $635,000 $6,185,000
Emergency Generators $768,000 $945,000 $232,000 $580,000 $400,000 $25,000 $25,000 $207,000 $450,000 $25,000 $108,000 $2,997,000
Building Physical Conditions Assessment $0 $233,000 $173,000 $200,000 $95,000 $0 $0 $0 $100,000 $100,000 $100,000 $1,001,000
City Hall HVAC & Infrastructure Replacement $1,000,000 $0 $0 $0 $0 $0 $9,000,000 $38,500,000 $0 $0 $0 $47,500,000
City Hall Security Enhancements $175,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Roof Replacement Program $308,800 $366,000 $780,000 $200,000 $358,000 $0 $126,000 $754,000 $0 $215,000 $0 $2,799,000
Fleet Facility - Lift Replacement $585,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Elevator Replacement/Refurbishment $0 $675,000 $1,040,000 $115,000 $0 $200,000 $800,000 $0 $0 $0 $0 $2,830,000

Library Facilities
Library CFMP $0 $220,000 $175,000 $285,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,730,000

Preservation of Historic Facilities
City Historic Facilities CFMP $345,000 $245,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $345,000 $3,350,000
Gadsby's Tavern Restaurant Kitchen Equipment $0 $0 $245,000 $0 $0 $0 $0 $0 $0 $0 $0 $245,000
Torpedo Factory Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Public Health & Welfare Facilities
Mental Health Residential Facilities CFMP $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $1,500,000
Health Dept Garage Concrete Deck & Parking Restoration $0 $900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $900,000

Public Safety Facilities
Fire Department CFMP $0 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $4,000,000
Fire Station 210 (Eisenhower Valley)/Impound Lot $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Burn Building - Smoke Stack Demolition $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fire Station 203 (Cameron Mills) $0 $600,000 $7,121,000 $0 $0 $0 $0 $0 $0 $0 $0 $7,721,000
Fire Station 207 (Duke Street) $0 $0 $0 $700,000 $17,272,000 $0 $0 $0 $0 $0 $0 $17,972,000
Fire Station 211 (Beauregard) $0 $0 $0 $1,100,000 $5,000,000 $7,100,000 $0 $0 $0 $0 $0 $13,200,000
Fire Station 206 (Seminary Rd) $0 $0 $0 $0 $700,000 $10,187,000 $0 $0 $0 $0 $0 $10,887,000
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $0 $700,000 $9,903,000 $0 $0 $0 $10,603,000
Office of the Sheriff CFMP $0 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $460,000 $4,600,000
Courthouse Renovations - HVAC and CFMP $0 $500,000 $250,000 $250,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $2,050,000
Adult Detention Center HVAC Replacement $0 $980,700 $0 $0 $0 $0 $0 $0 $0 $0 $0 $980,700
EOC/Public Safety Center Reuse $4,515,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Police K-9 Facility Renovation $390,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pistol Range $0 $180,000 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,680,000
Vola Lawson Animal Shelter $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $300,000

Public Buildings Total $9,813,000 $8,584,700 $14,651,000 $6,370,000 $27,505,000 $21,247,000 $14,386,000 $53,199,000 $4,485,000 $4,375,000 $4,028,000 $158,830,700
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General Services Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  General Government Facilities Project Location: Citywide 
Managing Department:  General Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category: 1 – Asset Maintenance 
ORG:  45341727 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 498,024 151,200 1,100,000 1,100,000 1,100,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 13,800,000

Financing Plan
Prior City  Funding 498,024 151,200 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 830,600 950,000 950,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 11,830,600
Cash Capital 0 0 269,400 150,000 150,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,969,400
Total Financing Plan 498,024 151,200 1,100,000 1,100,000 1,100,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 13,800,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

General Services Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP:  Added $250,000 to planned funding in FY 2016 based on prioritized list of facilities projects.  Added funding for FY 2024.

Project Description & Justification 
The General Services Capital Facilities Maintenance Program (CFMP) 
project provides a work plan that projects the anticipated timetable and 
estimated costs of infrastructure and equipment repairs and/or 
replacements, based on industry standards for life expectancies of 
equipment and materials necessary to adequately maintain the City's 
physical plant. In some cases, the City's equipment may be retained 
beyond the standard life expectancy if it is in good operating condition 
and it is cost-effective to do so.   
 
The CFMP also provides for the scheduled capital maintenance needs 
of City facilities, including painting and floor covering (carpet and tile) 
replacement; mechanical, electrical and plumbing systems; and 
window and roof replacements.  Funds are also budgeted for the three 
City commercial parking garages.  A prioritized list of projects planned 
for FY 2015 - 2017 is included on the next page.  Due to the possibility 
of unexpected or emergency repairs, or if efficiencies can be achieved 
by staging projects together, the list is subject to change. 
 
This CFMP is used to maintain building capital assets.  Maintenance 
keeps the building functioning properly, decreases costly repairs, and 
promotes a healthy environment.  
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
• Improve resident’s overall health 
• Ensure all children and youth thrive and succeed 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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General Services CFMP (Continued) 

General Services CFMP Category 1 Project List 
 

 
 

 

 

 

  

  

Description
1200 N. Howard St. (Casey Clinic) -Replace Air handling unit & VAV boxes
Miscellaneous building repairs/replacements
Lee Center/Nannie Lee Window Replacement Project
4480 King St. (Health Dept.) - Para pit point/tuck on east and south walls
2355 Mill Road (Community Shelter) - Window replacement 
Miscellaneous Building Repairs/Replacements
Total Fiscal Year 2015

Description
4480 King St. (Health Dept.) - Bathroom renovation 1st and 2nd floor 
1200 N. Howard St. (Casey Clinic) - Bathroom Renovation in main lobby
Miscellaneous Building Repairs/Replacements
4480 King St. (Health Dept.) - Para pit point/tuck on east and south walls
Lee Center/Nannie Lee Window Replacement Project
3550 Wheeler Ave. (Fleet Services) - Overhead door replacement (phase 1 of 2)
4480 King St. (Health Dept.) - 3rd and 4th floor bathroom renovations
Total Fiscal Year 2016

Description
1108 Jefferson St. (Lee Center) - Fire Kitchen Renovation
1108 Jefferson St. (Lee Center) - Bathroom Renovations
1108 Jefferson St. (Lee Center) - Adult Day Care Bathroom Renovations
1108 Jefferson St. (Lee center) - replace outdated electrical and bring room to code
3550 Wheeler (Fleet Services) - Overhead door replacement (Part 2 of 2)
Miscellaneous Building Repairs
Old Dash Flooring Repair Replacement
4480 King St. (Health Dept.) - Painting (Phase 1 of 3)
3550 Wheeler Ave. (Fleet Services) - multi-zone AHU replacement
1200 N. Howard St. (Casey Clinic) - HVAC Controls
Total Fiscal Year 2017

Amount

 $                        100,000 
 $                        125,000 

 $                     1,100,000 

Fiscal Year 2017

 $                     1,100,000 

 $                          70,000 
 $                        325,000 
 $                        104,400 

 $                        330,600 

 $                     1,100,000 

Fiscal Year 2016
Amount

 $                        100,000 
 $                          60,000 
 $                        214,400 
 $                          70,000 

 $                        125,000 

 $                        150,000 

 $                        100,000 

 $                          95,000 

 $                          95,000 
 $                          35,000 

 $                        100,000 

 $                        240,000 
 $                          60,000 

 $                        200,000 

Fiscal Year 2015
Amount

 $                        175,000 
 $                          95,000 
 $                        330,600 
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Energy Management Program 
Document Subsection:  General Government Facilities Project Location: Citywide 
Managing Department:  General Services Reporting Area:  Citywide 
Supporting Department(s):  Multiple Departments  Project Category/Priority:  1 – Asset Maintenance 
ORG:  45341736 Estimated Useful Life:  5-15 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 526,093 745,000 600,000 650,000 455,000 495,000 550,000 550,000 650,000 750,000 850,000 635,000 6,185,000

Financing Plan
Prior City  Funding 526,093 745,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 400,000 585,000 365,000 395,000 440,000 440,000 520,000 600,000 680,000 505,000 4,930,000
Cash Capital 0 0 200,000 65,000 90,000 100,000 110,000 110,000 130,000 150,000 170,000 130,000 1,255,000
Total Financing Plan 526,093 745,000 600,000 650,000 455,000 495,000 550,000 550,000 650,000 750,000 850,000 635,000 6,185,000

Add. Operating Impact
Annual Impact 0 (229,000) (301,000) (381,000) (391,000) (401,000) (410,000) (432,000) (465,000) (508,000) (3,518,000)
Cumulative Impact 0 (229,000) (530,000) (911,000) (1,302,000) (1,703,000) (2,113,000) (2,545,000) (3,010,000) (3,518,000) (3,518,000)

Energy Management Program

Changes from Prior Year CIP:  Reduced FY 2015 funding from $800,000 to $600,000 based on available project balances.  No other changes to total planned funding from FY 2016 - 2023.  Added funding for FY 
2024.

Project Description & Justification 
This project provides energy conservation, energy efficiency, and City-
wide energy management solutions to reduce facility and operational 
energy use and costs.  Consistent with the Alexandria City Council 
Strategic Plan Goals two and five; the City's Eco-City Charter, 
Environmental Action Plan, and Energy and Climate Action Plan goals; 
and the City's Energy Management program goals, this project 
provides facility and employee energy conservation improvements and 
the use of energy-efficient technology in new and existing buildings 
and operations to achieve greater efficiency.   
 
Continued emphasis will be placed on energy consumption analysis; 
the development of strategies to address the largest and most 
inefficient consumers of energy; promoting energy awareness, policies, 
and procedures for employee behavior and interaction with building 
systems; implementing energy reduction initiatives; and optimizing the 
City's use of energy resources. 
 
Those projects consisting of integration with existing systems will 
require engineering planning and design so as to maximize outcomes 
of energy conservation, energy efficiency, and to meet City Council 
strategic goals.   A prioritized list of projects planned for FY 2015 - 
2017 is included on the next page.  Due to the possibility of 
unexpected or emergency repairs, or if efficiencies can be achieved by 
staging projects together, the list is subject to change. 
 
Implementation of this new capital infrastructure support the objectives 
to maintain and improve the quality and sustainability of Alexandria's 
environment by reducing energy use, greenhouse gas emissions, and 
expanding the City's Green Building Program.  Additionally, this project 
improves the effectiveness and efficiency of City programs and 
activities that achieve results that are valued by the public.  Moreover, 
this project supports the objective to maintain the City's excellent 
reputation for conservative and prudent financial management by 
reducing the City's expenditure on electricity, natural gas, and water 
resources.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, & Prospering City 

• Improve the City’s air quality 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
External or Internal Adopted Plan or Recommendation 

• Eco-City Charter adopted by City Council, June 2008 
• Eco-City Alexandria Environmental Action Plan, adopted by 

City Council, June 2009 
• Energy and Climate Change Action Plan approved by City 

Council, May 2011 
 

 
Additional Operating Budget Impact 

The implementation of the Energy Management CIP would have a 
positive impact to the Annual Operating Budget.  Energy 
conservation, energy efficiency, and energy management project 
implementation reduces the amount of energy resources the City 
consumes and the corresponding costs.  Values provided for 
Annual Operating Impact are cumulative according to the 
magnitude of efficiency, persistence of energy reductions over 
time, and estimated inflation.  These represent estimated budget 
growth avoidance rather than budget reductions. 
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Energy Management Program (Continued) 

Energy Management Program Category 1 Project List 
 

  

Description
Recreation Center Lighting Retrofits (various facilities)
Facility Advanced Metering Infrastructure (Interval Meters) - Installation
Re-/Retro-commissioning (PSC Detention Center)
Electric Vehicle Charging Station Pilot @ Market Square & Courthouse Garages
Energy Management Project Implementation Services (Energy Engineer)
Total Fiscal Year 2015

Description
Fire Station Lighting Upgrades (various fire facilities)
HVAC Control System Upgrades and Master Control System Integration
Recreation Center Lighting Retrofits (various facilities)
Total Fiscal Year 2016

Description
Facility Lighting Retrofits (various facilities: rec centers, fire stations, OHA)
Facility Advanced Metering Infrastructure (Interval Meters) - Installation
HVAC Control System Upgrades and Master Control System Integration
Re-/Retro-commissioning (Courthouse, Charles Barrett, Durant, OHA)
Total Fiscal Year 2017  $                        455,000 

 $                          50,000 
 $                        205,000 

 $                          50,000 
 $                        113,000 

 $                          50,000 

 $                        600,000 

Fiscal Year 2016
Amount

 $                        100,000 
 $                        350,000 
 $                        200,000 

 $                        150,000 

 $                        650,000 

Fiscal Year 2017
Amount

Fiscal Year 2015
Amount

 $                        187,000 
 $                          50,000 
 $                        200,000 



City of Alexandria, Virginia  Public Buildings 

Approved FY 2015 – 2024 CIP  Page 10-9 

Emergency Generators 
Document Subsection:  General Government Facilities Project Location:  Citywide   
Managing Department:  General Services Reporting Area:  Citywide 
Supporting Department(s):  Multiple Departments Project Category/Priority:  1 – Asset Maintenance 
ORG:  45341709 Estimated Useful Life:  10-15 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 1,167,096 768,000 945,000 232,000 580,000 400,000 25,000 25,000 207,000 450,000 25,000 108,000 2,997,000

Financing Plan
Prior City  Funding 1,167,096 768,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 800,000 150,000 430,000 300,000 0 0 107,000 350,000 0 0 2,137,000
Cash Capital 0 0 145,000 82,000 150,000 100,000 25,000 25,000 100,000 100,000 25,000 108,000 860,000
Total Financing Plan 1,167,096 768,000 945,000 232,000 580,000 400,000 25,000 25,000 207,000 450,000 25,000 108,000 2,997,000

Add. Operating Impact
Annual Impact 0 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610 20,928
Cumulative Impact 0 2,060 4,182 6,367 8,618 10,937 13,325 15,785 18,318 20,928 20,928

Emergency Generators

Changes from Prior Year CIP:  Total funding over ten years increases from $2.497 million in last year's plan to $2.997 million.  The increase is based on a comprehensive look at generator replacement and need 
for new generators.  Added funding for FY 2024.

Project Description & Justification 
This project provides for the systematic replacement, placement, and 
capital maintenance of emergency generators and emergency 
generator infrastructure at City facilities.   
 
Design and engineering phases will include analysis of current 
emergency generators and emergency generator infrastructure, current 
and future facility use, and coordination with emergency response 
planning.  A prioritized list of projects planned for FY 2015 - 2017 is 
included on the next page.  Due to the possibility of unexpected or 
emergency repairs, or if efficiencies can be achieved by staging 
projects together, the list is subject to change. 
 
Alternatives evaluated for this project included the replacement of 
emergency generators and emergency generator infrastructure with 
mobile emergency generator interconnections.  Where applicable, 
these alternatives have been Approved in this project. 
 
This project supports public safety services by providing reliable 
electricity to facilities, equipment, and technologies to meet 
contemporary standards for constant service delivery. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people or property from building 
failures 

• Reduce harm to people or property from disasters 
• Increase survivability from medical emergencies and 

traumatic injuries. 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government  

• Ensure the government is accountable to the 
community 
 

External or Internal Adopted Plan or Recommendation 
• Departmental Continuity of Operations Plans (COOPs) 

 
Additional Operating Budget Impact 

The annual operating impacts begin in FY2016 due to the 
addition of a permanent generator installation at the Fuel 
Island.  This permanent generator installation will require annual 
preventative maintenance which is estimated at about $2,060 per 
year in FY 2015 dollars; increasing at an annual rate of inflation. 
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Emergency Generators (Continued) 

Emergency Generators Category 1 Project List 
 

  

Description Amount
Fleet Services/Fire Fleet Services Generator Design and Replacement  $                         368,000 
Fuel Island Permanent Generator Design and Installation  $                           37,000 
Generator Monitoring and Control System  $                           15,000 
Capital Repair (Major System Repair and Replacement)  $                         525,000 
Total Fiscal Year 2015  $                         945,000 

Description Amount
Old DASH Facility Generator Design and Replacement  $                           46,000 
Gadsby Tavern Generator Design and Construction  $                           11,000 
Capital Repair (Major System Repair and Replacement)  $                           25,000 
Fire Station 208 Generator Replacement  $                         150,000 
Total Fiscal Year 2016  $                         232,000 

Description Amount
Animal Shelter Generator Design and Replacement  $                         375,000 
Casey Clinic Generator Design and Replacement  $                           20,000 
Capital Repair (Major System Repair and Replacement)  $                           25,000 
Fire Station 205 Generator Replacement  $                           80,000 
Fire Station 207 Generator Replacement  $                           80,000 
Total Fiscal Year 2017  $                         580,000 

Fiscal Year 2017

Fiscal Year 2016

Fiscal Year 2015
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Building Physical Conditions Assessment 
Document Subsection:  General Government Facilities Project Location:  Citywide   
Managing Department:  General Services Reporting Area:  Citywide 
Supporting Department(s):  Multiple Departments Project Category/Priority:  1 – Asset Maintenance 
ORG:  TBD Estimated Useful Life:  N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 0 233,000 173,000 200,000 95,000 0 0 0 100,000 100,000 100,000 1,001,000

Financing Plan
Cash Capital 0 0 233,000 173,000 200,000 95,000 0 0 0 100,000 100,000 100,000 1,001,000
Total Financing Plan 0 0 233,000 173,000 200,000 95,000 0 0 0 100,000 100,000 100,000 1,001,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Building Physical Conditions Assessment

Changes from Prior Year CIP:  New project for FY 2015.  Will be used to prioritize future capital infrastructure improvements at City-owned facilities.

Project Description & Justification 
The Approved Building Assessment is an undertaking to document and 
evaluate the physical condition of various City properties in the 
following areas: site conditions, structural integrity, building envelope, 
building interior, heating, ventilation and air conditioning systems, 
plumbing and electrical systems, fire suppression systems, life safety 
and ADA compliance.  
 
The assessments will include, among other information, deficiencies, 
inadequacies, life cycle analysis, and will provide recommendations for 
improvement, repairs or replacement. The assessments will provide 
the Department of General Services with a comprehensive report of 
the building conditions that can be used as a tool to plan the necessary 
improvement work in future Capital Improvement Programs.   
 
The planning for this project is very preliminary as the costs are strictly 
based on square footage of facilities that have not previously been 
assessed and industry standard unit prices to perform this type of 
service.   Assessments on the fire stations and recreation centers have 
been already completed and the reports have proven to be essential in 
planning capital improvement projects. 
 
This project will be used to inform future CIP/CFMP project and will be 
used to prioritize building capital asset improvements.  Maintenance 
keeps buildings functioning properly, decreases costly repairs, and 
promotes a healthy environment.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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City Hall HVAC and Infrastructure Replacement  
Document Subsection:  General Government Facilities Project Location:  301 King Street 
Managing Department:  General Services Reporting Area:  Old Town 
Supporting Department(s):  N/A Project Category/Priority:  2 – Renovations/Existing Asset 
ORG:  45342086 Estimated Useful Life:  20 Years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 50,700,000 3,200,000 0 0 0 0 0 9,000,000 38,500,000 0 0 0 47,500,000

Financing Plan
General Obligation Bonds 41,150,000 1,000,000 0 0 0 0 0 5,500,000 34,650,000 0 0 0 40,150,000
Cash Capital 9,550,000 2,200,000 0 0 0 0 0 3,500,000 3,850,000 0 0 0 7,350,000
Total Financing Plan 50,700,000 3,200,000 0 0 0 0 0 9,000,000 38,500,000 0 0 0 47,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 TBD TBD TBD TBD
Cumulative Impact 0 0 0 0 0 0 0 TBD TBD TBD TBD

City Hall HVAC and Infrastructure Replacement

Changes from Prior Year CIP:  In the last year's planned CIP, $14.8 million is programmed to begin construction on this project.  Through the FY 2015 CIP development process, it was estimated that rev ised 
construction costs would total approx imately  $30.5 million.  Based on this information, and the availability  of additional City  funding, this project has now been pushed back to FY 2020 - 2021, and costs have been 
adjusted to $47.5 million to account for construction inflation and staff relocation costs once the project is under construction.  This project will be informed by a space utilization study currently  being conducted for City  
Hall, as well as a comprehensive space utilization study planned for all City  owned facilities expected to be completed by FY 2017.

Project Description & Justification 
This project will provide for the replacement of major heating, 
ventilation and air conditioning (HVAC) systems as well as the 
distribution system through City Hall.  Replacement of these systems 
will increase energy efficiency of the facility by centralizing mechanical 
systems that have been periodically added on as City operations have 
changed, and also replace forty-year old mechanical equipment.  This 
project will be further analyzed to identify phasing and relocation plans 
to minimize the extent of disruption to City Hall operations.  
 
A total of $50.7 million is budgeted for this project: $3.2 million in FY 
2013 - 2014 for a feasibility study and minor renovations.  Funding for 
design and construction is Approved for FY 2020 - 2021 for a total of 
$47.5 million.  The feasibility study which will complete in FY 2014 will 
provide vital information for planning, phasing, budgeting and 
scheduling of the work.  
 
The project helps maintain the value of the City's physical assets, while 
providing more energy efficient operation in City Hall. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Additional operating impact is unknown at this time.  Project scope 
will need to be defined for the additional operating impact can be 
quantified. 
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City Hall Security Enhancements 
Document Subsection:  General Government Facilities Project Location:  301 King Street 
Managing Department:  General Services Reporting Area:  Old Town 
Supporting Department(s):  N/A Project Category/Priority:  3 – New Facilities 
ORG:  45341738 Estimated Useful Life:  10 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 250,000 250,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 250,000 250,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 250,000 250,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

City Hall Security Enhancements

Changes from Prior Year CIP:  No changes from prior year CIP.  A project balance of $206,278 remains.

Project Description & Justification 
In 2009, the City conducted a security assessment of City Hall and 
developed recommendations to improve the security on all five floors, 
basement and roof of the facility, as well as the Market Square Parking 
Garage and Plaza.  This project addresses the most immediate needs 
of providing cameras and better control of the entrances to the 
facilities.  The cost of implementing all recommendations was 
estimated at $1.2 million and will be considered as part of future 
Capital Improvement Programs.   
 
As the City Hall HVAC and Infrastructure project is implemented, it may 
be more cost effective to implement some of the recommendations 
included in the security assessment.  These options can be considered 
as the scope of the HVAC and Infrastructure project is assembled. 
 
Completion of this project provides a safer facility for the public and 
City employees through active and passive security deterrents. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce crime 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• City Hall Security assessment (2009) 

 
Additional Operating Budget Impact 

Operating impacts are unknown until specific security devices are 
installed. 
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Roof Replacement Program 
Document Subsection:  General Government Facilities Project Location:  Citywide 
Managing Department:  General Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category/Priority: 1 – Asset Maintenance 
ORG:  45341733 Estimated Useful Life:  30 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 144,619 308,800 366,000 780,000 200,000 358,000 0 126,000 754,000 0 215,000 0 2,799,000

Financing Plan
Prior City  Funding 144,619 308,800 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 366,000 780,000 200,000 358,000 0 126,000 754,000 0 215,000 0 2,799,000
Total Financing Plan 144,619 308,800 366,000 780,000 200,000 358,000 0 126,000 754,000 0 215,000 0 2,799,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Roof Replacement Program

Changes from Prior Year CIP:  Total funding over ten years increases from $838,800 in last year's plan to $2.799 million based on a comprehensive look at roof replacements at City-owned facilities.

Project Description & Justification 
This program will provide for the inspection, design and replacement of 
aging roof systems within the City. Project funding will allow for an 
assessment of roof conditions Citywide to provide a more accurate 
replacement plan beyond FY 2017. 
 
Planned roof replacements (with fiscal year of completion and 
estimated budget) include: 
• FY 2015 – 3200 Colvin Street – T&ES ($250,000) 
• FY 2015 – Burke Branch Library ($116,000) 
• FY 2016 – Old DASH Facility ($600,000) 
• FY 2016 – Mount Vernon Recreation Center ($150,000) 
• FY 2016 – Miscellaneous Repairs ($30,000) 
• FY 2017 – Charles Barrett Recreation Center ($200,000) 
 
Completion of this project helps maintain the value of the City's 
physical assets. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people or property from building failures 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Fleet Facility – Lift Replacement 
Document Subsection:  General Government Facilities Project Location: 3500 Wheeler Ave.   
Managing Department:  General Services Reporting Area:  Eisenhower Ave  
Supporting Department(s):  N/A Project Category/Priority:  2 – Renovations/Existing Assets 
ORG:  45341732 Estimated Useful Life:  25 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,330,000 1,330,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
General Obligation Bonds 1,330,000 1,330,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 1,330,000 1,330,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Fleet Facility  - Lift Replacement

Changes from Prior Year CIP:  No changes from prior year CIP.  

Project Description & Justification 
This project will replace the existing heavy duty truck hydraulic hoists 
at the City's Fleet Services Building.  The current rotary hydraulic lifts 
have been repaired; however, safety and environmental concerns 
persist.  The hoists are obsolete and parts are no longer available from 
the manufacturer.   
 
Funding will provide for a combination of in-ground lifts with 90,000 lb. 
capacity and up to 156 inches of travel and battery operated mobile 
lifts with 22,000 lb. capacity.  Both types are designed to address the 
industry concerns of traditional in-ground, axle engaging piston lift's 
newer modular designs. The shallow pit design used for the in-ground 
lifts is particularly good for high ground water table areas which are 
present at the Fleet Services Building and the mobile lifts will provide 
flexibility in use and location.  
 
Funding in the amount of $745,000 was approved in FY 2012 for 
design and replacement of 5 lifts with 2 heavy lifts and 3 mobile lifts; 
$585,000 was programmed in FY 2014 to complete the project by 
replacing 4 additional heavy lifts. 
 
Completion of this project will improve the safety of the employees and 
reduces environmental concerns related to the existing equipment. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Elevator Replacement/Refurbishment 
Document Subsection:  General Government Facilities Project Location:  Citywide 
Managing Department:  General Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category/Priority:  1 – Asset Maintenance 
ORG:  45341731 Estimated Useful Life:  20 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 526,729 0 675,000 1,040,000 115,000 0 200,000 800,000 0 0 0 0 2,830,000

Financing Plan
Prior City  Funding 526,729 0 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 608,000 936,000 0 0 180,000 720,000 0 0 0 0 2,444,000
Cash Capital 0 0 67,000 104,000 115,000 0 20,000 80,000 0 0 0 0 386,000
Total Financing Plan 526,729 0 675,000 1,040,000 115,000 0 200,000 800,000 0 0 0 0 2,830,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  Total funding over ten years increases from $2.0 million in last year's plan to $2.83 million based on a comprehensive look at elevator replacements and refurbishments at City-
owned facilities.

Elevator Replacement / Refurbishment

Project Description & Justification 
This project provides for the systematic replacement of elevators 
and/or their major operating components at identified City facilities. 
Although the City has a planned elevator maintenance program, wear 
and tear resulting from extensive use coupled with the general useful 
life of elevators necessitates the capital replacement or refurbishment 
of these elevators.   
 
Planned elevator replacements (with fiscal year of completion and 
estimated budget) include: 
• FY 2015 –  Public Safety Center Elevators #1 & 2 ($500,000) 
• FY 2015 –  Repair Public Safety Center Elevator #6 ($80,000) 
• FY 2015  – Design for Public Safety Center Elevators #3 & 4 

($95,000) 
• FY 2016 –  Public Safety Center Elevator #3 & #4 Replacement 

$1,040,000) 
• FY 2016 – Renovate Courthouse Judges Chamber Elevator 

(Hardware and Aesthetics) ($100,000) 
• FY 2017 – Chinquapin Recreation Center Elevator Retrofit 

($115,000) 
 
This program provides a mechanism to proactively address identified 
elevator damages and provide a solution at a minimum cost to the City.  
The project helps maintain the value of the City's physical assets. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people or property from building 
failures 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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  Library Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Library Facilities    Project Location:  Citywide    
Managing Department:  General Services Reporting Area:  Citywide    
Supporting Department(s):  Library Project Category/Priority: 1 – Asset Maintenance   
ORG:  42851597 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 324,762 0 220,000 175,000 285,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,730,000

Financing Plan
Prior City  Funding 324,762 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 220,000 175,000 285,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,730,000
Total Financing Plan 324,762 0 220,000 175,000 285,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,730,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Library Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP: Funding planned in last year's CIP from FY 2015 - 2017 increases from $450,000 to $680,000 to prov ide additional funding to complete carpet replacement and lighting upgrades at 
Beatley Central Library .  No changes from FY 2018 - 2023.  Added funding for FY 2024.

Project Description & Justification 
This program provides for annual capital infrastructure improvements 
at Beatley Central Library, Barrett, Burke and Duncan Branch Libraries.  
These facilities require ongoing capital investment for items such as 
floor covering replacement, mechanical, electrical and plumbing work, 
and carpentry.  On occasion, larger projects involving HVAC systems 
or roof repairs may be necessary. 
 
Additional funding has been provided in FY2015 - 2017 in order to 
accomplish major building items needing to be addressed.  In the FY 
2014 CIP funding was provided for the Beatley building envelope 
refurbishment and carpet replacement, however due to the increase of 
costs and unexpected findings during the envelope refurbishment 
funding was only available to install first floor carpet.  Therefore part of 
that project is being included in FY 2015. 
 
A prioritized list of projects planned for FY 2015 - 2017 is included on 
the next page.  Due to the possibility of unexpected or emergency 
repairs, or if efficiencies can be achieved by staging projects together, 
the list is subject to change. 
 
Completion of these capital infrastructure projects helps maintain the 
building’s capital assets by keeping facilities functioning properly, 
decreasing costly repairs, and promoting a healthy environment. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 4 – Children, Youth & 
Families 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
• Ensure all children and youth thrive and succeed 
• Ensure the educational and developmental attainment of 

all residents 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Libraries CFMP (Continued) 

Libraries CFMP Category 1 Project List 
 

 
  

Description
Barrett Library - Carpet Replacement (Part 1 of 2)
Barrett Library - Painting of Interior & Exterior
Beatley Library - Painting of Interior
Beatley Library - Installation of Heat Curtain at Main Entrance
Beatley Library - 2nd floor Carpet Installation
Total Fiscal Year 2015

Description
Barrett Library - Carpet Replacement (Part 2 of 2)
Duncan Library - Exterior Light Upgrade/Carpet/Painting
Burke Library - Exterior Lighting Upgrade
Total Fiscal Year 2016

Description
Barrett Library - HVAC Replacement of 50 Ton Unit
Burke Library - Bathroom Upgrade
Burke Library - Exterior Caulking
Beatley Library - Exterior Lighting Upgrade (Part 1 of 3)
Beatley Library - Exterior Walkway/Parking Lot Investigation
Total Fiscal Year 2017

 $                          30,000 

 $                        220,000 

Fiscal Year 2016
Amount

 $                          40,000 
 $                        110,000 
 $                          25,000 

 $                          25,000 

Fiscal Year 2017
Amount

 $                          70,000 
 $                          25,000 
 $                        285,000 

Fiscal Year 2015
Amount

 $                          45,000 

 $                          30,000 

 $                          15,000 
 $                          95,000 

 $                        135,000 

 $                        175,000 

 $                          35,000 
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City Historic Facilities Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Preservation of Historic Facilities Project Location:  Citywide  
Managing Department:  General Services Reporting Area:  Citywide  
Supporting Department(s):  Historic Alexandria Project Category/Priority:  1 – Asset Maintenance 
ORG:  45341695 Estimated Useful Life:  Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 302,782 345,000 245,000 345,000 345,000 345,000 345,000 345,000 345,000 345,000 345,000 345,000 3,350,000

Financing Plan
Prior City  Funding 302,782 345,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 100,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 1,900,000
Cash Capital 0 0 145,000 145,000 145,000 145,000 145,000 145,000 145,000 145,000 145,000 145,000 1,450,000
Total Financing Plan 302,782 345,000 245,000 345,000 345,000 345,000 345,000 345,000 345,000 345,000 345,000 345,000 3,350,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

City Historic Facilities Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP:  Planned funding in FY 2015 reduced from $345,000 to $245,000 based on available project balances; no other changes from FY 2016 - 2023.  Added funding for FY 2024.

Project Description & Justification 
This project provides funding to address capital infrastructure 
improvements at the City's historic buildings managed by the Office of 
Historic Alexandria (OHA), including plaster repair, painting, floor 
restoration, heating, ventilation and air conditioning (HVAC), and 
electrical and plumbing systems components.   
 
OHA-managed properties requiring capital maintenance include Fort 
Ward Park, Gadsby's Tavern, Lloyd House, The Lyceum, Stabler-
Leadbeater Apothecary Museum, Friendship Firehouse, Payne Street 
Records Center (Archives), and Archaeology space located at the 
Torpedo Factory Arts Center.   
 
A prioritized list of projects planned for FY 2015 - 2017 is included on 
the next page.  Due to the possibility of unexpected or emergency 
repairs, or if efficiencies can be achieved by staging projects together, 
the list is subject to change. 
 
Completion of these projects supports efforts to enhance the quality of 
life by preserving and appreciating Alexandria's diverse historic 
heritage and its place within the broader context of American history, 
while helping maintain the value of the City’s historic assets. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 7 – Caring Community 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
• Increase the economic benefits of tourism to the City 

 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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City Historic Facilities CFMP (Continued) 

City Historic Facilities CFMP Category 1 Project List 
 

 
  

Description
Misc. HVAC, plumbing, electrical, carpentry
Fort Ward interior offices, replace gun carriages
Fort Ward soil erosion
Gadsby's Tavern Office Improvements
Lyceum and Lloyd House Storm Windows
Total Fiscal Year 2015

Description
Misc. HVAC, plumbing, electrical, carpentry
Friendship Firehouse exterior repairs, windows/door
Fort Ward soil erosion 
Lyceum Exterior painting 
Lloyd House courtyard replacement 
Archeology storage and museum exhibits
Watson Reading Room painting, kitchen renovation
Total Fiscal Year 2016

Description
Misc. HVAC, plumbing, electrical, carpentry
Gadsby's Tavern Courtyard Improvements 
Lloyd House exterior trim painting 
Fort Ward exterior roof and museum painting 
Apothecary exterior/interior painting 
Total Fiscal Year 2017

 $                          55,000 

 $                          80,000 
 $                          33,000 

 $                        345,000 

Fiscal Year 2017
Amount

 $                          35,000 
 $                          65,000 

 $                          55,000 

 $                        345,000 

 $                        115,000 
 $                          45,000 
 $                          65,000 
 $                          65,000 

 $                        245,000 

Fiscal Year 2016
Amount

 $                          35,000 
 $                          75,000 
 $                          12,000 
 $                          55,000 

Fiscal Year 2015
Amount

 $                          33,000 
 $                        100,000 
 $                          12,000 
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Gadsby’s Tavern Restaurant Kitchen Equipment 
Document Subsection:  Preservation of Historic Facilities Project Location:  138 N Royal Street 
Managing Department:  General Services Reporting Area:  Old Town 
Supporting Department(s):  Historic Alexandria Project Category/Priority:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 0 0 0 245,000 0 0 0 0 0 0 0 0 245,000

Financing Plan
Cash Capital 0 0 0 245,000 0 0 0 0 0 0 0 0 245,000
Total Financing Plan 0 0 0 245,000 0 0 0 0 0 0 0 0 245,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Gadsby's Tavern Restaurant Kitchen Equipment

Changes from Prior Year CIP:  New project for FY 2016.  A business plan for kitchen operations must be approved before funding is appropriated in FY 2016.

Project Description & Justification 
An assessment report completed in August 2013 recommended that 
Gadsby's Tavern restaurant kitchen equipment be replaced and 
updated to meet current code requirements which require documents 
for permit and subsequent construction for equipment replacement. 
 
This project will require City staff to develop a business plan to support 
the kitchen updates.  Staff will develop this plan during FY 2015 to 
determine if the project should move forward in FY 2016. 
 
Completion of this project supports efforts to enhance the economic 
benefits of tourism, while helping maintain the value of the City’s 
historic assets. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, & Prospering City 

• Increase the economic benefits of tourism to the City 
 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.   
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Torpedo Factory Repairs 
Document Subsection:  Preservation of Historic Facilities Project Location:  105 N. Union St. 
Managing Department:  General Services Reporting Area:  Old Town 
Supporting Department(s):  N/A Project Category/Priority:  1 – Asset Maintenance  
ORG:  TBD Estimated Useful Life:  Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 322,536 0 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 322,536 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 322,536 0 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Torpedo Factory Repairs

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project addresses the most critical repair and major maintenance 
needs at the Torpedo Factory. The City is responsible for all capital 
building maintenance subsequent to its repurchase of this building in 
August 1998. This project serves as a place holder for additional work 
to be completed at the Torpedo Factory. 
 
An allocated balance of $322,538 remains in this project for future 
maintenance and repair needs as they are identified, including a roof 
replacement.  Additional funding requirement may be considered as 
part of future Capital Improvement Programs once specific capital 
infrastructure needs are identified. 
 
The HVAC system replacement, elevator repairs, and electrical lighting 
upgrades were completed in March 2007. The final phase of HVAC 
system replacement was completed in 2012.   
 
The Torpedo Factory provides an active use in Old Town and attracts 
numerous visitors to the area.  Completion of projects enhances the 
City's ability to maintain a space to display the art work of City 
residents. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 7 – Caring Community 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning 
infrastructure 

• Promote neighborhoods that are amenity-rich 
• Increase the economic benefits of tourism to the City 

 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Mental Health Residential Facilities Capital Facilities Maintenance Program (CFMP) 
Document Subsection:   Public Health & Welfare Facilities Project Location: Citywide   
Managing Department:  General Services Reporting Area:  Citywide  
Supporting Department(s):  N/A Project Category/Priority:  1 – Asset Maintenance 
ORG:   45341760 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 180,630 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000

Financing Plan
Prior City  Funding 180,630 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
Total Financing Plan 180,630 0 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Mental Health Residential Facilities Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP:  Added funding for FY 2024.

Project Description & Justification 
This project provides for the capital maintenance and replacement 
requirements at City-owned and operated group homes and residential 
units. 
 
Projects planned for FY 2015 - 2017 are included below.  Due to the 
possibility of unexpected or emergency repairs, or if efficiencies can be 
achieved by staging projects together, the list is subject to change. 
 
FY 2015 – Group Homes Roof replacements and repairs ($150,000) 
FY 2016 – Remodeling Group Home basements and window 
replacement ($150,000) 
FY 2017 – Residential units carpet replacement and painting 
($150,000) 
 
In addition to maintain the City’s physical assets, this project supports 
the provision of effective and essential safety net services that 
measurably improve or maintain the quality of life for Alexandrians. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & 
Environment 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Increase self-sufficiency and meaningful quality of life 
for the City’s most vulnerable residents 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Mental Health Facilities CFMP (Continued) 

Mental Health Facilities CFMP Category 1 Project List 
 

 
 

  

Description
Roof replacements and repairs.
Total Fiscal Year 2015

Description
Update basements/windows replacement.
Total Fiscal Year 2016

Description
Carpet replacement and painting.
Total Fiscal Year 2017

Fiscal Year 2015
Amount

 $                        150,000 
 $                        150,000 

Fiscal Year 2016
Amount

 $                        150,000 

 $                        150,000 
 $                        150,000 

 $                        150,000 

Fiscal Year 2017
Amount
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Health Department Garage Concrete Deck and Parking Restoration 
Document Subsection:   Public Health & Welfare Facilities Project Location: 4480 King Street   
Managing Department:  General Services Reporting Area:  Alexandria West 
Supporting Department(s):  N/A Project Category/Priority:  2 – Renovations/Existing Assets 
ORG:   TBD Estimated Useful Life:  30+ Years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 900,000 0 900,000 0 0 0 0 0 0 0 0 0 900,000

Financing Plan
General Obligation Bonds 720,000 0 720,000 0 0 0 0 0 0 0 0 0 720,000
Cash Capital 180,000 0 180,000 0 0 0 0 0 0 0 0 0 180,000
Total Financing Plan 900,000 0 900,000 0 0 0 0 0 0 0 0 0 900,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  New project for FY 2015.  Current structure is 40 years old, remediate safety  concerns and costly  spot maintenance.

Health Department Garage Concrete Deck & Parking Restoration

Project Description & Justification 
4480 King Street is a City owned building that houses the Health 
Department and Department of Community and Human Services.  This 
building was built in 1975 and has had multiple repairs to its parking 
areas over the last several years.  The upper deck parking areas have 
drainage issues which in the winter cause puddles of water to freeze 
and then re-freeze.  This continuing process deteriorates the cement. 
De-icing materials are used which damage the concrete further.  This 
damage is called spalling, which is the result of water entering the 
cement and forcing the surface to peel, pop out or flake off.  Over time 
the supporting rebar will begin to rust and corrode putting additional 
pressure on the concrete.   
 
Currently there are large sections of concrete that have been replaced 
and patched that continue to erode every year.   In order to prevent this 
from happening further the parking areas need to be redesigned to 
include a better drainage system and a new concrete poured. 
 
This project will assist in maintaining the City’s assets in functional 
order. Capital maintenance keeps the building functioning properly, 
decreases costly repairs, and promotes a healthy environment.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people or property from building 
failures 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Fire Department Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Public Safety Facilities Project Location:  Citywide    
Managing Department:  General Services Reporting Area:  Citywide    
Supporting Department(s):  Fire Department  Project Category/Priority:  1 – Asset Maintenance   
ORG:  45341749 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 552,052 0 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 4,000,000

Financing Plan
Prior City  Funding 552,052 0 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 320,000 320,000 320,000 320,000 320,000 320,000 320,000 320,000 320,000 320,000 3,200,000
Cash Capital 0 0 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 800,000
Total Financing Plan 552,052 0 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 4,000,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Fire Department Capital Facilities Maintenance Program (CFMP)

Changes from Prior Year CIP:  Added funding for FY 2024.

Project Description & Justification 
The Fire Station Capital Facilities Maintenance Program (CFMP) 
provides a work plan that projects the anticipated timetable and 
estimated costs of infrastructure and equipment repairs and/or 
replacements, based on industry standards for life expectancies of 
equipment and materials necessary to adequately maintain facilities.  
The CFMP also provides for the scheduled capital maintenance needs 
of Fire and Rescue facilities, including painting and floor covering 
(carpet and tile) replacement; mechanical, electrical and plumbing 
systems; and window and roof replacements.   
 
Funding is provided over the ten year plan for essential renovations 
and continued updating and repairs to the City's nine fire stations. 
 
A prioritized list of projects planned for FY 2015 - 2017 is included on 
the next page.  Due to the possibility of unexpected or emergency 
repairs, or if efficiencies can be achieved by staging projects together, 
the list is subject to change. 
 
Completion of these projects maintains the City’s physical assets, while 
helping maintain and enhance the Fire Department's capacity to 
respond to requests for assistance throughout the City.    
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Fire Department CFMP (Continued) 

Fire Stations CFMP Category 1 Project List 
 

 

 
Fire Station Listing 

 
Fire Station 201 317 Prince Street 
Fire Station 202 213 E. Windsor Ave. 
Fire Station 203 2801 Cameron Mills Rd. 
Fire Station 204 900 Second St. 
Fire Station 205  1210 Cameron Street 
Fire Station 206 4609 Seminary Rd. 
Fire Station 207 3301 Duke St. 
Fire Station 208 175 N. Paxton St. 
Fire Station 209 2800 Main Line Blvd. 
Fire Station 210 (under construction) 5225 Eisenhower Ave 
  

Description
Station 201 - Replace exterior doors and hardware. Point up exterior brick work.
Station 206 - Exterior piping/plumbing upgrade 
Station 208 - Front slab repairs/parking lot repairs/generator install preparations
Total Fiscal Year 2015

Description
Station 204 - HVAC controls/Window Replacement
Station 206 - Interior paint. New flooring.
Station 207 - New VCT flooring. Parking lot paving & front ramp repair
Station 201 - Interior Door Replacement
Total Fiscal Year 2016

Description
Station 203 - Flooring Replacement
Station 205 - Windows/Assess Sanitary Line
Station 206 - Window Replacement
Station 204 - HVAC Design/Replacement Phase I
Station 208 - Hose Tower Glass Replacement
Total Fiscal Year 2017

 $                          40,000 

Amount

 $                        131,000 

 $                          40,000 
 $                        400,000 

Fiscal Year 2017

 $                          15,000 

Fiscal Year 2015
Amount

 $                          37,000 
 $                        115,000 
 $                        248,000 

 $                        400,000 

 $                        154,000 
 $                          60,000 

 $                          70,000 

 $                        400,000 

Fiscal Year 2016
Amount

 $                        240,000 
 $                          50,000 
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Fire Station 210 (Eisenhower Valley) / Impound Lot 
Document Subsection:  Public Safety Facilities    Project Location:  5225 Eisenhower Ave.  
Managing Department:  General Services Reporting Area:  Landmark/Van Dorn    
Supporting Department(s): Fire Department Project Category/Priority: 3 – New Facilities  
ORG:   45341755 Estimated Useful Life: 30 years  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 16,095,000 16,095,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
General Obligation Bonds 15,574,894 15,574,894 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 520,106 520,106 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 16,095,000 16,095,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 140,160 144,365 148,696 153,157 157,751 162,484 167,358 172,379 177,550 182,877 1,606,777
Cumulative Impact 140,160 284,525 433,221 586,377 744,128 906,612 1,073,971 1,246,350 1,423,900 1,606,777 1,606,777

Fire Station 210 (Eisenhower Valley) / Impound Lot

Changes from Prior Year CIP:  No changes from prior year CIP.  Project is fully  funded and under construction.

Project Description & Justification 
This project provides funding for a new three story fire station (Fire 
Station 210) at 5255 Eisenhower Avenue of approximately 39,430 
gross square feet (GSF).   
 
The Fire Station will include six bays (four for operations and two for 
training), offices, residential amenities (e.g., day room, kitchen, dining 
area, sleeping areas, bathroom facilities and laundry room), 
classrooms and exercise room.  Associated with the Station will be 
separate parking for approximately 60 parking spaces. A diesel 
generator will provide 100 percent backup power with a fuel supply for 
a minimum 48 hours continuous operation.   The new Fire Station will 
be adjacent to the existing City of Alexandria Police Firing Range 
located at 5261 Eisenhower Ave. (on the west side) which will remain 
in operation during the entire project.   The project site is bounded on 
the east and north sides by Covanta Drive which will continue to be 
used daily by trucks delivering solid waste to the Covanta Waste-to-
Energy Plant.   Also, the existing Impound Lot Administrative Building 
located at 5249 Eisenhower Ave. will remain in operation during the 
project. 
 
As part of this project, a new Impound Parking Lot of approximately 
124 parking spaces will be constructed, and a second impound lot at 
3000 Business Center Drive will include a new 108 parking space 
Impound Lot on the west end of the existing DASH Bus Facility.  Both 
Impound Lots will be operated by the City’s Transportation and 
Environmental Services (T&ES) Department.  The project will require 
phasing during construction to maintain continual operation of the 
City’s Impound Lot between both sites. The Business Center Drive 
impound lot has been completed. 
 
(Continued on next page) 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• FY 2010 Alexandria Fire Department Facilities Renovation 

and Construction Program 
• Fire Station Facilities Study, completed June 2008 

 
 

Additional Operating Budget Impact 
In FY 2015, $140,160 is added to the operating budget to account 
for station operating costs including utilities. The $140,160 
represents the additional operating impact in FY 2015. In prior 
year budgets, all personnel costs were previously budgeted. 
However, in FY 2015, ten vacant firefighter positions were 
eliminated in the department. The result of that action means the 
engine at this station will not be staffed, though a full-time medic 
unit is scheduled to operate from this station when it is scheduled 
to open in late fall 2014. 
 
 



City of Alexandria, Virginia  Public Buildings 

Approved FY 2015 – 2024 CIP  Page 10-29 

Fire Station 210 (Eisenhower Valley) / Impound Lot 

Project Description & Justification (Continued) 

Construction of the new impound lot was competed in June of 2013.  Construction of the new fire station commenced July 2013, but unforeseen 
site conditions of unsuitable soils containing clay and incinerated trash with metal debris was deemed unsuitable for reuse as backfill; requiring 
disposal and import of suitable backfill.  More recently construction has been delayed by heavy rains, severe cold (below freezing), ice and snow 
during the months of December 2013, January and February of 2014.  The schedule was extended due to these circumstances which were 
beyond the General Contractor’s control.  Substantial completion is now projected for fall 2014 versus May/June of 2014.  In the prior CIP report 
completion of the project was scheduled for March/April 2014.  Original completion was to have been December 2013/January 2014, but delay on 
release of the final site plan pushed the delivery date to summer/fall 2014. 
 
Completion of this project will enhance Fire Department prevention and response delivery services by operating new stations that are safe, 
effective, and efficient, while providing a much needed resource to the far west end of Alexandria and providing training facilities.  It will also allow 
the Alexandria Fire Department to house apparatus where needed versus the current practice of where apparatus fits. 
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Burn Building – Smoke Stack Demolition 
Document Subsection:  Public Safety Facilities    Project Location:  Payne St. near Alex Renew    
Managing Department:  General Services Reporting Area:  Southwest Quadrant    
Supporting Department(s):  Fire Department    Project Category/Priority:  2 – Renovations/Existing Assets   
ORG:  TBD    Estimated Useful Life:  25 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 200,000 200,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Burn Building - Smoke Stack Demolition

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides funding for the demolition of the smoke stack at 
the Alexandria Fire Department burn building, a two and a half story, 
4040 square foot building.  Built in 1981, the burn building is located on 
Payne Street near Alexandria Renew.  The burn building is used for 
recruit and in-service training.  The building, which was renovated in 
1999 and 2004, is in need of substantial renovations due to the type of 
use at the training facility.  A State-funded consultant report has 
identified a number of renovations and improvements that are needed.  
 
The burn building was constructed next to, and with an opening to, a 
large chimney that had been used in conjunction with a trash disposal 
operation.  The chimney is unstable and these funds will be used to 
demolish and remove it.  Long term considerations will need to be 
considered for renovation/replacement of the facility as funding 
becomes available. 
 
Planning for this project adheres to the normal demolition requirements 
with the added possibility of notification requirements for community 
and adjacent properties.  This option is the most appropriate alternative 
as the smoke stack was identified in an independent, state-funded 
review to be in need of improvement.  
 
Completion of this project enhances the Fire Department's capacity to 
prevent and respond to emergencies calls by ensuring that facilities are 
safe to conduct ongoing training activities. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the government 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Fire Station 203 (Cameron Mills) 
Document Subsection:  Public Safety Facilities    Project Location:  2801 Cameron Mills Rd.    
Managing Department:  General Services Reporting Area: North Ridge/Rosemont    
Supporting Department(s):  Fire Department    Project Category/Priority:  3 – New Facilities   
ORG:  TBD    Estimated Useful Life:  30 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 7,721,000 0 600,000 7,121,000 0 0 0 0 0 0 0 0 7,721,000

Financing Plan
General Obligation Bonds 5,921,000 0 0 5,921,000 0 0 0 0 0 0 0 0 5,921,000
Cash Capital 1,800,000 0 600,000 1,200,000 0 0 0 0 0 0 0 0 1,800,000
Total Financing Plan 7,721,000 0 600,000 7,121,000 0 0 0 0 0 0 0 0 7,721,000

Add. Operating Impact
Annual Impact 0 1,200,000 1,100,000 1,133,000 1,166,990 1,202,000 1,238,060 1,275,201 1,313,458 1,352,861 10,981,570
Cumulative Impact 0 1,200,000 2,300,000 3,433,000 4,599,990 5,801,990 7,040,049 8,315,251 9,628,708 10,981,570 10,981,570

Fire Station 203 (Cameron Mills)

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
Fire Station 203, located in the Beverley Hills area, was built in 1948 
and is 64 years old. The Station's two bays house an Engine, a Ladder 
Truck, and an EMS Supervisor vehicle.  
 
The FY 2013 – 2022 Capital Improvement Program included $6.2 
million for Station 203 demolition and subsequent replacement.  The 
project costs had not been updated since 2010.   Revised cost 
estimates total $7.72 million based upon updated data and inflationary 
adjustments since 2010.  
 
The rationale for demolition-replacement follows:  
• December 2008 findings of an independent architectural-

engineering firm determined that renovation was not economically 
feasible due to existing structural constraints and recommended 
demolition of the existing structure and construction of a new 
station on the same site;  

• Station 203 houses a Ladder Truck, not because the location 
requires this vehicle but because the Truck can fit in 203; this 
"force-fit" adversely affects Fire Department response times 
throughout the City. (Construction plans for Stations 203, 205, 
206, and 207 address this larger issue of response vehicle 
locations);  and 

• This "force-fit" also prevents the accommodation of Advanced Life 
Support (ALS) capability for the Beverley Hills area, where none 
currently exists; and, the current Station provides insufficient living 
space for assigned staff, e.g., female sleeping and shower 
facilities are located on separate floors, and the physical condition 
of the Station needs major improvements. 

 
Preliminary planning and design plans have been completed, with full 
scale design to begin in FY 2015. The next phase will be more detailed 
and specifically related to the logistics of bringing the project forward 
for design and construction.   The City continues to study the optimal 
locations for its fire stations through a fire station location study 
expected to be completed in FY 2016. 
 
(Continued on next page) 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• FY 2010 Alexandria Fire Department Facilities Renovation 

and Construction Program 
• Fire Station Facilities Study, completed June 2008 
• 2007 TriData Assessment of Alexandria Fire Department 

 
 

Additional Operating Budget Impact 
The new Station 203 is tentatively scheduled to open in the FY 
2017 time frame.  Previous CIPs have cited the 2007 TriData 
study that calls for an additional medic unit at this station. This 
will be re-evaluated during the Fire location study. If a new medic 
unit is added, first year estimated costs of $1.2 million include 
compensation, uniforms, protective gear, communications gear, 
and training along with facility operating expenditures. 
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Fire Station 203 (Cameron Mills) (Continued) 

Project Description & Justification (Continued) 

Completion of this project will enhance Fire Department prevention and response delivery services by operating new stations that are safe, 
effective, and efficient.  These capital investments in new fire stations versus investing in existing inefficient and aged fire stations help maximize 
the value of taxpayer dollars. 
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Fire Station 207 (Duke Street) 
Document Subsection:  Public Safety Facilities    Project Location:  3301 Duke Street 
Managing Department:  General Services Reporting Area: Taylor Run    
Supporting Department(s):  Fire Department    Project Category/Priority:  3 – New Facilities   
ORG:  TBD    Estimated Useful Life:  30 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 17,972,000 0 0 0 700,000 17,272,000 0 0 0 0 0 0 17,972,000

Financing Plan
General Obligation Bonds 16,022,000 0 0 0 0 16,022,000 0 0 0 0 0 0 16,022,000
Cash Capital 1,950,000 0 0 0 700,000 1,250,000 0 0 0 0 0 0 1,950,000
Total Financing Plan 17,972,000 0 0 0 700,000 17,272,000 0 0 0 0 0 0 17,972,000

Add. Operating Impact
Annual Impact 0 0 0 0 12,000 12,360 12,731 13,113 13,506 13,911 77,621
Cumulative Impact 0 0 0 0 12,000 24,360 37,091 50,204 63,710 77,621 77,621

Fire Station 207 (Duke Street)

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
Station 207 (Duke Street) was built in 1963 and is 49 years old. Two 
bays house an Engine, a Medic Unit, and a Light and Air unit.  Station 
207 is one of the busiest City Stations and responds to emergencies in 
the City's center and West End.  The City needs a centrally located 
Station to serve all areas; Station 207 is targeted to be that central 
facility.  However, a minimal four bay configuration is required for an 
Engine, Ladder Truck, Rescue Truck, and Medic Unit (and, ideally, an 
additional two bays to house the Reserve Fleet, now stored outside).  
The current Station cannot house a needed Ladder and a Rescue 
Truck; has structural issues, including slab movement; and has 
insufficient staff living areas.  A new four bay Station 207 cannot fit at 
its present land-constrained site.  The City continues to study the 
optimal locations for its fire stations through a fire station location study 
expected to be completed in FY 2016.  These apparatus placements 
may be adjusted based on the station and apparatus location study 
that staff is working on.  
 
The FY 2013 – 2022 Capital Improvement Program included 
$9.7million for Station 207 demolition and construction of a new four 
bay station. The project costs had not been updated since 2010.   
Revised cost estimates total $17.97 million based upon updated data, 
updated facility assessments and inflationary adjustments since 2010.  
A strategy for a new site could entail selling the current facility and 
land, and constructing a new Station 207 in conjunction with other City 
uses.  The new project budget includes an additional $3.0 million for 
land acquisition cost should another City site not be available in the 
immediate Duke Street area.  The 2012 assessed value of the Fire 
Station 207 land is $560,000.  If this station is ultimately constructed at 
a different site and the City opts to sell the current land, the sale 
revenues would help offset capital costs.   
 
Completion of this project will enhance Fire Department prevention and 
response delivery services by operating new stations that are safe, 
effective, and efficient.  These capital investments in new fire stations 
versus investing in existing inefficient and aged fire stations help 
maximize the value of taxpayer dollars. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• FY 2010 Alexandria Fire Department Facilities Renovation 

and Construction Program 
• Fire Station Facilities Study, completed June 2008 

 
 

Additional Operating Budget Impact 
Due to the anticipated increase in facility size, $12,000 is 
budgeted beginning in FY 2019 to account for an increase in 
utility and maintenance costs. 
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Fire Station 211 (Beauregard) 
Document Subsection:  Public Safety Facilities    Project Location:  4609 Seminary Road 
Managing Department:  General Services Reporting Area: Seminary Hill    
Supporting Department(s):  Fire Department    Project Category/Priority:  3- New Facilities   
ORG:  TBD   Estimated Useful Life:  30 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 13,200,000 0 0 0 1,100,000 5,000,000 7,100,000 0 0 0 0 0 13,200,000

Financing Plan
General Obligation Bonds 2,000,000 0 0 0 0 0 2,000,000 0 0 0 0 0 2,000,000
Private Capital Contributions 11,200,000 0 0 0 1,100,000 5,000,000 5,100,000 0 0 0 0 0 11,200,000
Total Financing Plan 13,200,000 0 0 0 1,100,000 5,000,000 7,100,000 0 0 0 0 0 13,200,000

Add. Operating Impact
Annual Impact 0 0 0 0 5,700,000 5,400,000 5,562,000 5,728,860 5,900,726 6,077,748 34,369,333
Cumulative Impact 0 0 0 0 5,700,000 11,100,000 16,662,000 22,390,860 28,291,586 34,369,333 34,369,333

Fire Station 211 (Beauregard)

Changes from Prior Year CIP:  New project for FY 2017 - 2019.  Funded with $11.2 million in development contributions and $2.0 million in City  funds.

Project Description & Justification 
Station 211(Beauregard) is planned to be constructed as a new 18,000 
square feet, two story steel framed/brick structure building will be 
located at the junction of Beauregard street and Sanger Avenue within 
the Beauregard Development Zone.  The station proposes to house 
the following: basic services area, residential areas, and an apparatus 
area. The station projected to house an engine, a ladder truck, a medic 
unit and potentially other existing units based on operational needs. 
The City continues to study the optimal locations for its fire stations 
through a fire station location study expected to be completed in FY 
2016. These apparatus placements may be adjusted based on the 
station and apparatus location study that staff is working on. 
 
The probable construction cost is approximately $11.2 million; 
however, the exact scope has not been determined.  The City's 
financial obligation is budgeted at $2.0 million and may include certain 
apparatus and equipment to operate the facility, with the remaining 
construction cost covered by the developer's contribution.  
Construction is not planned until FY 2018, and will require 
development contributions to be completed.  The City continues to 
study the optimal locations for its fire stations through a fire station 
location study expected to be completed in FY 2016. 
 
Completion of this project will enhance Fire Department prevention and 
response delivery services in the Beauregard Corridor by operating a 
new station that is effective, and efficient.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• FY 2010 Alexandria Fire Department Facilities Renovation 

and Construction Program 
• Fire Station Facilities Study, completed June 2008 

 
 

Additional Operating Budget Impact 
Estimated costs are for staffing levels that include 15 FTEs for the 
engine, 15 FTEs for the ladder truck and 10 FTEs for the medic 
unit, one time personal protection gear costs and station operating 
costs.  At this point in time, a staffing plan has not been 
approved, so the additional operating impact reflects the 
costs of the Fire Department request only. 
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Fire Station 206 (Seminary Road) 
Document Subsection:  Public Safety Facilities    Project Location:  TBD 
Managing Department:  General Services Reporting Area: Beauregard Small Area Plan    
Supporting Department(s):  Fire Department    Project Category/Priority:  3 – New Facilities   
ORG:  TBD Estimated Useful Life:  30 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 10,887,000 0 0 0 0 700,000 10,187,000 0 0 0 0 0 10,887,000

Financing Plan
General Obligation Bonds 8,787,000 0 0 0 0 0 8,787,000 0 0 0 0 0 8,787,000
Cash Capital 2,100,000 0 0 0 0 700,000 1,400,000 0 0 0 0 0 2,100,000
Total Financing Plan 10,887,000 0 0 0 0 700,000 10,187,000 0 0 0 0 0 10,887,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 12,000 12,360 12,731 13,113 13,506 63,710
Cumulative Impact 0 0 0 0 0 12,000 24,360 37,091 50,204 63,710 63,710
Changes from Prior Year CIP:  No changes from prior year CIP.

Fire Station 206 (Seminary Road)

Project Description & Justification 
Station 206 (Seminary Road) was built in 1958 and is 54 years old, 
four years beyond the generally accepted life cycle for a fire station. 
This two bay Station houses a Rescue Engine, a Rescue Squad, a 
Medic Unit, and a Battalion Chief vehicle.   Station 206 primarily 
responds to emergencies in the West End, even though located east of 
I-395. (Because of the high call volume in the West End, Station 206 
resources are regularly supplemented by automatic aid from Fairfax 
and Arlington Counties.  A new Station 211 is needed for the 
Beauregard Corridor area.) The Station 206 bays have narrow and low 
overhead doors that cannot accommodate modern apparatus; there 
are insufficient living areas for staff; and the assessment by the 
independent architectural-engineering firm recommended demolition of 
the existing facility.  A new station is needed to house an Engine, a 
Rescue unit, the Technical Rescue support unit, a Medic unit, and 
vehicles for a Battalion Chief and an EMS Supervisor.  The City 
continues to study the optimal locations for its fire stations through a 
fire station location study expected to be completed in FY 2016. These 
apparatus placements may be adjusted based on the station and 
apparatus location study that staff is working on.   
 
The FY 2013 – 2022 Capital Improvement Program included 
$9.7million for Station 206 demolition and construction of a new four 
bay station.  Revised cost estimates total $10.88 million based upon 
updated data and inflationary adjustments since 2010.   
 
Completion of this project will enhance Fire Department prevention and 
response delivery services by operating new stations that are safe, 
effective, and efficient.  These capital investments in new fire stations 
versus investing in existing inefficient and aged fire stations help 
maximize the value of taxpayer dollars 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• FY 2010 Alexandria Fire Department Facilities Renovation 

and Construction Program 
• Fire Station Facilities Study, completed June 2008 

 
 

Additional Operating Budget Impact 
Due to the anticipated increase in facility size, $12,000 is 
budgeted beginning in FY 2019 to account for an increase in 
utility and maintenance costs. 
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Fire Station 205 (Cameron Street) 
Document Subsection:  Public Safety Facilities    Project Location:  1210 Cameron Street 
Managing Department:  General Services Reporting Area: Old Town    
Supporting Department(s):  Fire Department    Project Category/Priority:  3 – New Facilities   
ORG:  TBD Estimated Useful Life:  30 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 10,603,000 0 0 0 0 0 0 700,000 9,903,000 0 0 0 10,603,000

Financing Plan
General Obligation Bonds 8,603,000 0 0 0 0 0 0 0 8,603,000 0 0 0 8,603,000
Cash Capital 2,000,000 0 0 0 0 0 0 700,000 1,300,000 0 0 0 2,000,000
Total Financing Plan 10,603,000 0 0 0 0 0 0 700,000 9,903,000 0 0 0 10,603,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 12,000 12,360 12,731 37,091
Cumulative Impact 0 0 0 0 0 0 0 12,000 24,360 37,091 37,091

Fire Station 205 (Cameron Street)

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
Station 205 (Cameron Street) was built in 1949 and is 63 years old, 13 
years beyond the generally accepted life cycle for a fire station. This 
two bay Station houses an Engine, a Medic Unit, Battalion Chief and a 
Battalion Aide vehicle.  Station 205 primarily responds to emergencies 
in the Old Town area and in the Eisenhower East areas.  The Station 
205 bays have narrow and low overhead doors, and low ceilings that 
cannot accommodate modern apparatus that should be housed at 
Station 205 where it is needed (i.e., a Ladder Truck currently housed in 
Station 204); there are insufficient living areas for staff; and the 
assessment by the independent architectural-engineering firm 
recommended demolition of the existing facility.  A new Station is 
recommended to replace the existing Station 205. The City continues 
to study the optimal locations for its fire stations through a fire station 
location study expected to be completed in FY 2016. These apparatus 
placements may be adjusted based on the station and apparatus 
location study that staff is working on. The current site is exceptionally 
limited in size and cannot accommodate a four bay station.   
 
The FY 2013 – 2022 Capital Improvement Program included $9.7 
million for Station 205 demolition and construction of a new four bay 
station.  Revised cost estimates total $10.6 million based upon updated 
data and inflationary adjustments since 2010.   In all likelihood this 
station will need to be relocated as the existing site is quite small for 
contemporary fire station functions. Land acquisition costs of $2.4 
million are budgeted as part of the project.  The 2012 assessed value 
of the Fire Station 205 land is $1.386 million.  If this station is ultimately 
constructed at a different site and the City opts to sell the current 
property, the sale revenues would help offset capital costs.   
 
Completion of this project will enhance Fire Department prevention and 
response delivery services by operating new stations that are safe, 
effective, and efficient.  These capital investments in new fire stations 
versus investing in existing inefficient and aged fire stations help 
maximize the value of taxpayer dollars. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the 

community 
• Ensure the fiscal strength of the government 

 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Promote neighborhoods that are amenity-rich 
 

External or Internal Adopted Plan or Recommendation 
• FY 2010 Alexandria Fire Department Facilities Renovation 

and Construction Program 
• Fire Station Facilities Study, completed June 2008 

 
 

Additional Operating Budget Impact 
Due to the anticipated increase in facility size, $12,000 is 
budgeted beginning in FY 2019 to account for an increase in 
utility and maintenance costs. 
 
 



City of Alexandria, Virginia  Public Buildings 

Approved FY 2015 – 2024 CIP  Page 10-37 

Office of the Sheriff Capital Facilities Maintenance Program (CFMP) 
Document Subsection:  Public Safety Facilities Project Location: 2001/03 Mill Rd; 520 King St   
Managing Department:  General Services Reporting Area:  Citywide   
Supporting Department(s):  Sheriff’s Office Project Category/Priority:  1 – Asset Maintenance   
ORG:  45341726 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 391,577 0 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 4,600,000

Financing Plan
Prior City  Funding 391,577 0 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 275,000 285,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,960,000
Cash Capital 0 0 185,000 175,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 1,640,000
Total Financing Plan 391,577 0 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 4,600,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  Added funding for FY 2024.

Office of the Sheriff Capital Facilities Maintenance Program (CFMP)

Project Description & Justification 
This project will provide funds to update and repair existing 
infrastructure at the Public Safety Center (PSC), Franklin Backus 
Courthouse, and William G. Truesdale Detention Center, managed by 
the Alexandria Sheriff’s Office (ASO).  
 
The ASO and the Department of General Services (DGS) work 
together to review Approved projects and establish a list of priorities; 
and evaluate new project proposals.  
 
A prioritized list of projects planned for FY 2015 - 2017 is included on 
the next page.  Due to the possibility of unexpected or emergency 
repairs, or if efficiencies can be achieved by staging projects together, 
the list is subject to change. 
 
This CFMP is used to maintain building capital assets. Maintenance 
keeps the building functioning properly, decreases costly repairs, and 
promotes a healthy environment. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Ensure all community members are treated justly and 
protected under the law 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Office of the Sheriff Facilities CFMP (Continued) 

Office of the Sheriff CFMP Category 1 Project List 
 

  

Description
Replace WGTADC Kitchen and Laundry Equipment
HVAC, Plumbing, Electrical to replace existing 
Exterior masonry repairs
Replace Gate B systems/components
Interior upgrades to include gym flooring
Painting Supplies
Total Fiscal Year 2015

Description
Replace WGTADC Kitchen and Laundry Equipment
HVAC, Plumbing, Electrical upgrades
Painting 
Exterior repairs to include windows, masonry, lighting
Replace Gate C systems/components
Interior upgrades to include epoxy shower, kitchen repairs
Total Fiscal Year 2016

Description
Replace WGTADC Kitchen and Laundry Equipment
HVAC, Plumbing, Electrical to replace existing 
Exterior masonry and windows repairs 
Epoxy inmate showers (22) 
Epoxy kitchen Floor and Walls
Painting supplies 
Total Fiscal Year 2017

Fiscal Year 2015
Amount

 $                          90,000 
 $                          75,000 
 $                          90,000 

 $                        460,000 

 $                          50,000 
 $                          50,000 

 $                          85,000 
 $                        100,000 
 $                          20,000 
 $                        460,000 

Fiscal Year 2016
Amount

 $                        100,000 
 $                          75,000 
 $                          20,000 
 $                          90,000 

 $                        125,000 
 $                        130,000 
 $                          20,000 

 $                          85,000 

 $                          95,000 
 $                          80,000 
 $                        460,000 

Fiscal Year 2017
Amount
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Courthouse Renovations – HVAC Replacement and Capital Facilities Maintenance 
Document Subsection:  Public Safety Facilities Project Location: 520 King Street   
Managing Department:  General Services Reporting Area:  Old Town  
Supporting Department(s):  N/A Project Category/Priority:  2 – Renovations/Existing Assets 
ORG:  TBD Estimated Useful Life:  5-15 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 2,250,000 200,000 500,000 250,000 250,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 2,050,000

Financing Plan
General Obligation Bonds 1,630,000 180,000 400,000 175,000 175,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,450,000
Cash Capital 620,000 20,000 100,000 75,000 75,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 600,000
Total Financing Plan 2,250,000 200,000 500,000 250,000 250,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 2,050,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Courthouse Renovations - HVAC Replacement and Capital Facilities Maintenance Program

Changes from Prior Year CIP:  Continued planned funding for the HVAC replacement in FY 2015 - 2016.  Beginning in FY 2017, $150,000 is added to the CIP annually  to begin a regular capital facilities 
maintenance program for courthouse facilities.

Project Description & Justification 
The Courthouse capital facility maintenance plan provides a work plan 
that projects the anticipated timetable and estimated costs of 
infrastructure and equipment repairs and/or replacements, based on 
industry standards for life expectancies of equipment and materials 
necessary to adequately maintain the Courthouse.  In some cases, the 
Courthouse's equipment may be retained beyond the standard life 
expectancy if it is in good operating condition and it is cost-effective to 
do so.  The CFMP also provides for the scheduled capital maintenance 
needs of the Courthouse, including painting and floor covering (carpet 
and tile) replacement; mechanical, electrical and plumbing systems; 
and window and roof replacements. 
 
Priority projects in the Courthouse include the replacement of the five 
remaining air handler units and installation of Variable Air Volume 
devices and updated controllers.  
 
Staff has performed initial design/engineering work related to the 
HVAC rehab in order to establish a reasonable budget estimate and 
timeline.  Final design will be a necessary component of the actual 
implementation efforts.   
 
The project helps maintain the City's physical assets value. Fiscal 
resources are managed more efficiently with a more efficient HVAC 
system.  Additionally, project completion will help control utility 
consumption and minimize the City's carbon footprint. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Adult Detention Center HVAC Replacement 
Document Subsection:  Public Safety Facilities Project Location: 2001/03 Mill Rd; 520 King St   
Managing Department:  General Services Reporting Area:  Citywide   
Supporting Department(s):  Sheriff’s Office Project Category/Priority:  2 – Renovations/Existing Assets   
ORG:  45342213 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,360,700 380,000 980,700 0 0 0 0 0 0 0 0 0 980,700

Financing Plan
General Obligation Bonds 1,215,000 333,000 882,000 0 0 0 0 0 0 0 0 0 882,000
Cash Capital 135,700 37,000 98,700 0 0 0 0 0 0 0 0 0 98,700
Total Financing Plan 1,350,700 370,000 980,700 0 0 0 0 0 0 0 0 0 980,700

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  No changes from prior year CIP.

Adult Detention Center HVAC Replacement

Project Description & Justification 
The William G. Truesdale Adult Detention Center located at 2001 Mill 
Road, Alexandria, was completed in 1987 and houses all individuals 
committed by the courts to the Sheriff’s custody and federal inmates 
held by the City.  
 
The Alexandria Sheriff’s Office stated that inmates regularly expressed 
concerns about issues with the original existing HVAC, including:  
• The lack of airflow -- the three Heat Recovery Wheels (HRWs) 

became clogged blocking airflow to the Detention Center areas 
(includes dayrooms, cells, classrooms) and were subsequently 
removed this summer to allow full airflow to first through fourth 
floors Detention Center areas, but will need to be replaced. 

• Third and fourth floor occupants complained of being hot with 
insufficient air flow during the summer. 

• First floor occupants complained of being cold during the winter.  
• The current HVAC system is original to the facility. 
 
To solve these deficiencies, this project includes project design, the 
replacement of three heat recovery wheels (HRW's) with more modern 
and efficient designs, and the replacement of nine air handler units 
(AHU's). 
 
An assessment report completed in October 2012 requires that 
engineering design services develop construction documents for permit 
and subsequent construction for equipment replacement.    
 
Completion of this project will efficiently manage City financial 
resources by replacing equipment past its useful life with new energy 
efficient equipment, which decreases maintenance and energy costs.  
Additionally, it helps ensure reasonable environmental conditions for 
the inmate population in the detention center, which reduces risk to 
health and life safety. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Emergency Operations Center/Public Safety Center Reuse 
Document Subsection:   Public Safety Facilities Project Location: 2003 Mill Rd.   
Managing Department:  General Services Reporting Area: Eisenhower East   
Supporting Department(s):  N/A Project Category/Priority:  3 – New Facilities 
ORG:  45342085 Estimated Useful Life:  25 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 4,815,000 4,815,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
General Obligation Bonds 3,465,000 3,465,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 1,350,000 1,350,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 4,815,000 4,815,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Emergency Operations Center (EOC) / Public Safety Center Reuse 

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project was funded in FY2013 and included the build-out of the 
space vacated by the Police Department to a new and dedicated City 
Emergency Operation Center (EOC), expanded Sheriff's Office, Police 
Hack Office, and Emergency Management storage.   
 
In order to provide necessary HVAC service for these new functions, 
additional funding is requested in FY 2014 for the replacement of the 
five Air Handling Units serving the building's west wing (administrative 
wing) as well as the necessary equipment to provide back-up 
emergency power to the entire facility.  During the design phase for the 
build-out it was determined that two of the five Air Handling Units 
(AHU's) serving the west wing do not have sufficient capacity to serve 
the space.  In addition, all five units are 27 years old and they have 
exceeded their 25-year life expectancy.  
 
Additionally, during the summer storms of 2012, it was determined that 
a critical facility such as the Public Safety Center should have full 
emergency power back-up to ensure uninterrupted operation and 
protect the safety of the employees and inmates. Having the building 
fully backed up by emergency power will allow the HVAC operation to 
be undisrupted during a power outage and facilitate the expansion of 
the EOC operation in other areas of the building if more space is 
needed (e.g., conference room on other floors, gymnasium, etc.)  
Funding was provided for this in FY 2014. 
 
The project is currently under design, in the construction documents 
development phase.  The design completion was postponed by a few 
months for the integration of the move of the City’s Network Operations 
Center. The design is now estimated to be completed in fall 2014 with 
construction starting immediately thereafter. 
 
Completion of this project will manage financial resources by replacing 
27 year old equipment with new energy efficient equipment, which 
decreases maintenance and energy costs.  Additionally, the safety of 
the building will be enhanced by providing back-up emergency power 
for the entire facility and supports City-wide public safety by providing 
an effective Emergency Operations Center. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 
• Reduce harm to people or property from building 

failures 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 
Focus Area:  Livable, Green, & Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 
 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Unknown at this time.  Additional operating impact will depend 
on the final scope of work developed for the EOC. 
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Police K-9 Facility Renovation 
Document Subsection:  Public Safety Facilities Project Location:  1108B Jefferson St.  
Managing Department:  General Services Reporting Area:  Southwest Quadrant    
Supporting Department(s):  Police Department Project Category/Priority:  2 – Renovations/Existing Assets  
ORG:  45341754 Estimated Useful Life:  20 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 490,000 490,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 490,000 490,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 490,000 490,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Police K-9 Facility Renovation

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project will provide for the renovation of the existing Police K-9 
Facility located adjacent to the Lee Center.  The facility is badly in need 
of renovation.  Current conditions do not meet some building codes 
and need to be addressed.  This renovation will address needed 
reallocation of space within the facility.  Additional work space is badly 
needed for police officers as well as space for roll call/meeting use.  
The renovation will also address needed training and kennel 
enhancements which will deter the spread of common kennel 
diseases.  The kennels provide K-9 dog housing when handlers are in 
non-K-9 training or are out of town.  K-9 dogs generally are not 
accepted at private boarding facilities so this facility provides the 
housing needed for the animals, as well as related work space for the 
handlers. 
 
This project is in preliminary planning.  Architectural/Engineering 
professional will be needed to take preliminary design concepts 
developed by the department and validate space program 
requirements.  Once program requirements are validated, design and 
construction documents will be developed for construction pricing and 
award. 
 
Completion of this project helps maintain and enhance the City’s public 
safety facilities. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce crime 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the government 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

The renovation of the K-9 facility should not have an annual 
operating budget impact. With energy efficiency gained through 
new HVAC systems, the energy cost for the facility may actually 
decrease, or achieve cost avoidance in future years. 
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Pistol Range 
Document Subsection:  Public Safety Facilities    Project Location:  5261 Eisenhower Ave.    
Managing Department:  General Services Reporting Area:  Landmark/Van Dorn    
Supporting Department(s): Police Department Project Category/Priority:  2 – Renovations/Existing Assets  
ORG:   TBD Estimated Useful Life:  25 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,680,000 0 180,000 1,500,000 1,680,000

Financing Plan
General Obligation Bonds 1,300,000 0 0 1,300,000 0 0 0 0 0 0 0 0 1,300,000
Cash Capital 380,000 0 180,000 200,000 0 0 0 0 0 0 0 0 380,000
Total Financing Plan 1,680,000 0 180,000 1,500,000 0 0 0 0 0 0 0 0 1,680,000

Add. Operating Impact
Annual Impact 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Pistol Range

Changes from Prior Year CIP:   No changes from prior year CIP.

Project Description & Justification 
This project provides funding for improvements at the Charles Hill 
Memorial Firearms Training Facility to address the health, safety, and 
noise concerns raised by the Alexandria Police Department and 
regional public safety user groups.  The Pistol Range is heavily used 
by about 500 Alexandria Police officers and Sheriff’s deputies who are 
required to train at the Range annually for a total of about 6,500 total 
hours a year.   Police Special Operations and tactical unit members 
receive additional range training, and several other local law 
enforcement officers also use the City’s range.  
 
Preliminary design concepts were previously developed to address the 
air-borne lead particulate at the shooting lines.  These concepts must 
be further developed with constructible details and systems that 
perform the necessary function of removing as much lead particulate 
for the immediate shooting environment. 
 
In addition to maintaining our City’s public safety infrastructure, this 
project mitigates environmental concerns at the facility. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure & Just Community 

• Reduce crime 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the government 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

This project has not reached detailed design and construction 
phases so operating costs cannot be accurately determined until 
the full scope of the project is defined.  There will be; however, 
some increase in maintenance cost for new mechanical 
equipment installed as a part of the project.  Modest increase in 
electrical utility cost can be expected to operate the new 
mechanical equipment 
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Vola Lawson Animal Shelter Capital Facilities Maintenance Program 
Document Subsection:  Public Safety Facilities Project Location:  4101 Eisenhower Ave    
Managing Department:  General Services Reporting Area:  Seminary Hill    
Supporting Department(s):  N/A  Project Category/Priority:  1 – Asset Maintenance  
ORG:  45341741 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 54,685 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000

Financing Plan
Prior City  Funding 54,685 30,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000
Total Financing Plan 54,685 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 300,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Vola Lawson Animal Shelter Capital Facilities Maintenance Program

Changes from Prior Year CIP:  Added funding for FY 2024.

Project Description & Justification 
This project provides for continuous capital infrastructure 
improvements required at the Vola Lawson Animal Shelter, which is 
the City animal shelter located on Eisenhower Avenue.  The City is 
responsible for scheduled and unscheduled capital replacement and 
maintenance of elements and systems at the facility as defined in a 
contract between the City and the Animal Welfare League (current 
facility manager).   
 
Based on this agreement, a total of $300,000 has been budgeted over 
ten years ($30,000 per year) to address these capital maintenance and 
replacement requirements.   
 
This annual investment enhances the City’s ability to respond to and 
shelter homeless animals in the City. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieves results the community values 
• Ensure the government is accountable to the community 
• Ensure the fiscal strength of the government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Transportation & Transit Infrastructure 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of All Projects 
 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Transportation

Public Transit
South Eisenhower Metrorail Station - South Entrance $4,552,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
King Street Metrorail Station Area Improvements $6,895,878 $0 $0 $382,000 $382,000 $382,000 $0 $0 $0 $0 $0 $1,146,000
Potomac Yard Metrorail Station $2,475,000 $5,025,000 $4,000,000 $270,000,000 $0 $0 $0 $0 $0 $0 $0 $279,025,000
WMATA Capital Contributions $0 $5,380,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $55,310,000
Bus Shelters and Benches $0 $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550,000
DASH Bus Fleet Replacements (Since FY 2011) $0 $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,900,000 $7,150,000 $9,100,000 $5,850,000 $46,150,000
DASH Bus Fleet Expansion $0 $3,250,000 $0 $0 $3,900,000 $1,300,000 $2,600,000 $0 $2,600,000 $0 $0 $13,650,000
Hybrid Bus and Trolley Battery Pack Replacement $0 $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Van Dorn Metrorail Station Area Imprv. $0 $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000

Public Transit Total $13,922,963 $19,855,000 $13,630,000 $281,982,000 $14,082,000 $11,332,000 $8,150,000 $9,450,000 $15,300,000 $15,250,000 $16,800,000 $405,831,000
High Capacity Transit Corridors

Route 1 Transitway $0 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $680,000 $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "C" - Beauregard $1,825,000 $100,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $500,000 $0 $0 $0 $0 $93,557,000
Transit Corridor "C" Transit Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $0 $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000

High Capacity Transit Corridors Total $2,505,000 $950,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $710,000 $3,000,000 $2,100,000 $2,000,000 $15,000,000 $116,717,000
Non-Motorized Transportation

Edsall and South Pickett Pedestrian Imprv. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wilkes Street Bikeway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pedestrian & Bicycle Master Plan Update $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Safe Routes to Schools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BRAC Neighborhood Protection Plan $510,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holmes Run Greenway $6,452,402 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mt. Vernon Trail @ East Abingdon $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Access to Transit $1,548,000 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Capital Bikeshare $600,000 $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Complete Streets $433,088 $1,000,000 $900,000 $900,000 $900,000 $1,240,000 $900,000 $900,000 $900,000 $900,000 $900,000 $9,440,000
Shared-Use Paths $118,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,000,000
Sidewalk Capital Maintenance $439,469 $500,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,200,000
Parking Study $0 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Bicycle Parking at Major Transit Stops $0 $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
Old Cameron Run Trail $0 $0 $500,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,500,000
Cameron & Prince Bicycle Facilities $0 $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Backlick Run Multi-Use Paths $0 $0 $0 $0 $200,000 $3,000,000 $0 $0 $0 $0 $0 $3,200,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000

Non-Motorized Transportation Total $10,600,959 $2,494,000 $2,350,000 $5,500,000 $2,950,000 $5,490,000 $3,190,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $27,974,000
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Transportation & Transit Infrastructure 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of All Projects (Continued) 
 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Streets & Bridges

King/Quaker Lane/Braddock Rd. Intersection $5,848,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Eisenhower Avenue Roadway Improvements $4,428,816 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
King & Beauregard Intersection Improvements $0 $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Madison & Montgomery Reconstruction $0 $1,100,000 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $7,425,000
Seminary Road at Beauregard Street Ellipse $0 $1,175,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,575,000
Street Reconstruction & Resurfacing of Major Roads $770,679 $4,493,000 $3,975,000 $5,200,000 $4,200,000 $4,750,000 $5,125,000 $4,350,000 $4,725,000 $4,725,000 $4,725,000 $46,268,000
Bridge Repairs $1,100,000 $875,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $5,175,000
Route 1 @ E. Reed Intersection Improvements $0 $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
Mt. Vernon Ave/Russell Road Intersection $0 $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000

Streets & Bridges Total $12,147,495 $9,743,000 $5,525,000 $12,225,000 $8,000,000 $21,650,000 $22,125,000 $5,050,000 $5,025,000 $6,425,000 $5,025,000 $100,793,000
Fixed Transportation Equipment

Fixed Transportation Equipment $1,010,000 $490,000 $850,000 $850,000 $1,450,000 $850,000 $850,000 $850,000 $850,000 $2,350,000 $850,000 $10,240,000
Intelligent Transportation Systems (ITS) Integration $1,567,019 $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000
Citywide Transportation Management System (SCOOT/TDi) $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Transportation Technologies $550,000 $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Parking Technologies $0 $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000

Fixed Transportation Equipment Total $3,127,019 $3,440,000 $3,075,000 $1,100,000 $1,560,000 $1,300,000 $850,000 $850,000 $1,100,000 $2,350,000 $1,100,000 $16,725,000
Transportation Total $42,303,436 $36,482,000 $29,580,000 $333,399,000 $60,126,000 $61,603,000 $35,025,000 $19,850,000 $25,025,000 $27,525,000 $39,425,000 $668,040,000
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Approved FY 2015 – 2024 Capital Improvement Program 

Funding Sources with Projects 
 

 
  

Revenue Source/CIP Section/Project FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 15-24 TOTAL
Cash Capital

Bridge Repairs $75,000 $75,000 $700,000 $75,000 $175,000 $75,000 $175,000 $75,000 $175,000 $300,000 $1,900,000
Complete Streets $334,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $225,000 $2,359,000
Fixed Transportation Equipment $45,000 $425,000 $425,000 $725,000 $425,000 $425,000 $425,000 $425,000 $1,175,000 $425,000 $4,920,000
Shared-Use Paths $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Hybrid Bus and Trolley Battery Pack Replacement $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Sidewalk Capital Maintenance $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Street Reconstruction & Resurfacing of Major Roads $425,000 $1,400,000 $1,625,000 $1,700,000 $2,250,000 $775,000 $325,000 $1,475,000 $1,475,000 $1,475,000 $12,925,000

Cash Capital Total $979,000 $2,925,000 $3,925,000 $3,725,000 $3,875,000 $2,100,000 $1,750,000 $2,800,000 $3,650,000 $3,025,000 $28,754,000
Prior Year CIP/Projects Closed-Out

Fixed Transportation Equipment $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200,000
Shared-Use Paths $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Sidewalk Capital Maintenance $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000

Prior Year CIP/Projects Closed-Out Total $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
GO Bonds

Bridge Repairs $150,000 $225,000 $0 $225,000 $525,000 $225,000 $525,000 $225,000 $525,000 $0 $2,625,000
Complete Streets $346,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $675,000 $6,421,000
Fixed Transportation Equipment $245,000 $425,000 $425,000 $725,000 $425,000 $425,000 $425,000 $425,000 $1,175,000 $425,000 $5,120,000
Madison & Montgomery Reconstruction $0 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $6,325,000
WMATA Capital Contributions $2,880,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $52,810,000
DASH Bus Fleet Replacements (Since FY 2011) $0 $0 $0 $0 $0 $0 $650,000 $5,200,000 $5,200,000 $1,950,000 $13,000,000
Street Reconstruction & Resurfacing of Major Roads $0 $1,575,000 $1,575,000 $1,500,000 $1,500,000 $2,700,000 $2,700,000 $2,000,000 $2,000,000 $2,000,000 $17,550,000

GO Bonds Total $3,621,000 $8,430,000 $14,550,000 $8,675,000 $8,675,000 $9,575,000 $10,525,000 $14,075,000 $15,125,000 $10,600,000 $103,851,000
Cash Capital - TIP

Backlick Run Multi-Use Paths $0 $0 $0 $0 $1,090,000 $0 $0 $0 $0 $0 $1,090,000
Bridge Repairs $650,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $650,000
Eisenhower Avenue Roadway Improvements $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Madison & Montgomery Reconstruction $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,000
Mt. Vernon Ave/Russell Road Intersection $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Old Cameron Run Trail $0 $500,000 $905,000 $0 $0 $0 $0 $0 $0 $0 $1,405,000
Parking Study $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Transportation Technologies $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
DASH Bus Fleet Expansion $0 $0 $0 $1,300,000 $1,300,000 $0 $0 $650,000 $0 $0 $3,250,000
Van Dorn Metrorail Station Area Imprv. $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Street Reconstruction & Resurfacing of Major Roads $1,400,000 $0 $1,000,000 $0 $0 $650,000 $325,000 $250,000 $250,000 $250,000 $4,125,000

Cash Capital - TIP Total $3,050,000 $2,000,000 $2,655,000 $2,550,000 $2,640,000 $650,000 $325,000 $1,150,000 $1,250,000 $500,000 $16,770,000
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Funding Sources with Projects (Continued) 
 

 
  

Revenue Source/CIP Section/Project FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 15-24 TOTAL
Cash Capital - TIP/Prior Years

Eisenhower Avenue Roadway Improvements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Madison & Montgomery Reconstruction $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Street Reconstruction & Resurfacing of Major Roads $2,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,550,000

Cash Capital - TIP/Prior Years Total $3,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,550,000
CMAQ/RSTP

Backlick Run Multi-Use Paths $0 $0 $0 $200,000 $1,910,000 $0 $0 $0 $0 $0 $2,110,000
Bicycle Parking at Major Transit Stops $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Capital Bikeshare $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Complete Streets $0 $0 $0 $0 $340,000 $0 $0 $0 $0 $0 $340,000
Old Cameron Run Trail $0 $0 $2,095,000 $0 $0 $0 $0 $0 $0 $0 $2,095,000
Parking Technologies $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000
Transit Corridor "C" - Beauregard $100,000 $0 $0 $0 $500,000 $500,000 $0 $0 $0 $0 $1,100,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000
Intelligent Transportation Systems (ITS) Integration $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000

CMAQ/RSTP Total $3,034,000 $2,025,000 $3,095,000 $1,560,000 $3,600,000 $2,190,000 $0 $0 $0 $0 $15,504,000
GO Bonds - Potomac Yard

Potomac Yard Metrorail Station $0 $0 $204,000,000 $0 $0 $0 $0 $0 $0 $0 $204,000,000
GO Bonds - Potomac Yard Total $0 $0 $204,000,000 $0 $0 $0 $0 $0 $0 $0 $204,000,000
PY Special Tax District Revenues

Potomac Yard Metrorail Station $2,525,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,525,000
PY Special Tax District Revenues Total $2,525,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,525,000
New Freedom Grant

Complete Streets $320,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $320,000
New Freedom Grant Total $320,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $320,000
NVTA - 70%

Bus Shelters and Benches $450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $450,000
Citywide Transportation Management System (SCOOT/TDi) $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000
Potomac Yard Metrorail Station $2,500,000 $1,000,000 $66,000,000 $0 $0 $0 $0 $0 $0 $0 $69,500,000
Route 1 Transitway $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000
Transit Corridor "C" - Beauregard $0 $2,400,000 $19,740,000 $20,000,000 $20,000,000 $0 $0 $0 $0 $0 $62,140,000
DASH Bus Fleet Expansion $3,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,250,000

NVTA - 70% Total $7,550,000 $3,400,000 $85,740,000 $20,000,000 $20,000,000 $210,000 $3,000,000 $2,100,000 $2,600,000 $20,400,000 $165,000,000
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Revenue Source/CIP Section/Project FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 15-24 TOTAL
NVTA - 30%

Access to Transit $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Bus Shelters and Benches $1,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100,000
Cameron & Prince Bicycle Facilities $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Route 1 @ E. Reed Intersection Improvements $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
WMATA Capital Contributions $2,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,500,000
Seminary Road at Beauregard Street Ellipse $425,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $425,000
DASH Bus Fleet Expansion $0 $0 $0 $2,600,000 $0 $2,600,000 $0 $1,950,000 $0 $0 $7,150,000
King Street Metrorail Station Area Improvements $0 $0 $7,640 $7,640 $7,640 $0 $0 $0 $0 $0 $22,920
DASH Bus Fleet Replacements (Since FY 2011) $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,250,000 $1,950,000 $3,900,000 $3,900,000 $33,150,000

NVTA - 30% Total $8,985,000 $4,200,000 $5,207,640 $5,207,640 $3,907,640 $2,600,000 $3,250,000 $3,900,000 $3,900,000 $3,900,000 $45,057,920
Reprogrammed VDOT Funds

King & Beauregard Intersection Improvements $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Reprogrammed VDOT Funds Total $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
State Revenue Sharing 

Street Reconstruction & Resurfacing of Major Roads $118,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $9,118,000
State Revenue Sharing  Total $118,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $9,118,000
Urban Funds

Transit Corridor "C" - Beauregard $0 $0 $752,000 $1,034,000 $1,331,000 $0 $0 $0 $0 $0 $3,117,000
King Street Metrorail Station Area Improvements $0 $0 $374,360 $374,360 $374,360 $0 $0 $0 $0 $0 $1,123,080

Urban Funds Total $0 $0 $1,126,360 $1,408,360 $1,705,360 $0 $0 $0 $0 $0 $4,240,080
Private Development Contributions

Transit Corridor "C" - Beauregard $0 $2,600,000 $12,100,000 $12,500,000 $0 $0 $0 $0 $0 $0 $27,200,000
Seminary Road at Beauregard Street Ellipse $750,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,150,000

Private Development Contributions Total $750,000 $2,600,000 $12,100,000 $16,000,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $64,350,000
Finance Total $36,482,000 $29,580,000 $333,399,000 $60,126,000 $61,603,000 $35,025,000 $19,850,000 $25,025,000 $27,525,000 $39,425,000 $668,040,000
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Transportation Improvement Program (TIP) 
FY 2015 – FY 2024 Sources & Uses 

In FY 2012, City Council approved funding equal to 2.2 cents on the base real estate tax rate and additional General Fund cash capital to create a Transportation Improvement 
Program (TIP) for the purpose of expanding transportation infrastructure and transit options throughout the City.  As part of the FY 2015 – 2024, as the City has realized new 
revenue from NVTA 70% and 30% sources, the definition of the TIP is Approved to be expanded for any transportation related expenditure.  Expanding this definition 
has allowed the City to direct TIP resources toward the maintenance of its existing transportation infrastructure while using the new NVTA funding, private development 
contributions, and the continued use of TIP proceeds to advance expanded transportation and transit infrastructure and services throughout the City.  The TIP funds capital 
improvements, operating costs, and debt service on General Obligation Bonds issued before FY 2014.  Details of the fund revenues, operating expenditures and capital 
projects are included below. 
 

 

Transportation Improvement Program (TIP)
Revenues FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 15-FY24

TIP Reserved Real Estate Tax Rate $7,761,063 $7,974,492 $8,213,727 $8,480,673 $8,756,295 $9,040,875 $9,334,703 $9,638,081 $9,951,319 $10,274,736 $89,425,964
TIP Cash Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TIP Cash Reprogrammed from Prior Years $3,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,550,000
TIP General Obligation Bonds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fund Balance Carryover $0 $125,215 $953,979 $501,479 $223,160 $31,188 $942,470 $1,836,660 $1,816,670 $1,681,672 $0
Total TIP Revenues $11,311,063 $8,099,707 $9,167,706 $8,982,152 $8,979,455 $9,072,062 $10,277,173 $11,474,741 $11,767,989 $11,956,409 $92,975,964

 

Transportation Improvement Program 
Expenditure Overview FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 15-FY24

TIP Operating (Current + Expanded) $4,020,436 $4,589,421 $5,411,761 $5,627,035 $5,743,818 $6,932,652 $7,586,081 $7,996,148 $8,341,901 $8,689,387 $64,938,641
TIP Capital Projects $6,600,000 $2,000,000 $2,655,000 $2,550,000 $2,640,000 $650,000 $325,000 $1,150,000 $1,250,000 $500,000 $20,320,000
TIP Debt Service (thru FY 2013) $565,412 $556,307 $599,466 $581,957 $564,449 $546,940 $529,432 $511,923 $494,415 $494,415 $5,444,716
Total TIP Expenditures $11,185,848 $7,145,728 $8,666,227 $8,758,992 $8,948,267 $8,129,592 $8,440,513 $9,658,071 $10,086,316 $9,683,802 $90,703,357

Transportation Improvement Program (TIP)
Projects (Base Operating Beginning FY 2015) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 15-FY24

Capital Bikeshare - Phases I, II, & III $239,000 $319,000 $319,000 $319,000 $319,000 $319,000 $319,000 $319,000 $319,000 $319,000 $3,110,000
Bus Shelter Maintenance ($100K G/F base + $40K new) $140,000 $142,100 $144,232 $146,395 $148,591 $150,820 $153,082 $155,378 $157,709 $160,075 $1,498,381
Street Repair Budget ($500K G/F base + $200K new) $700,000 $710,500 $721,158 $731,975 $742,954 $754,099 $765,410 $776,891 $788,545 $800,373 $7,491,905
DASH Expansion (AT 6, AT8, AT9 expansion implemented) $1,608,000 $1,608,000 $1,608,000 $1,608,000 $1,608,000 $1,608,000 $1,608,000 $1,608,000 $1,608,000 $1,608,000 $16,080,000
Expanded Trolley Operations $195,000 $200,850 $206,876 $213,082 $219,474 $226,058 $232,840 $239,825 $247,020 $254,431 $2,235,456
Transportation Implementation Staff - T&ES FY 14 base $263,440 $264,133 $272,057 $280,219 $288,625 $297,284 $306,202 $315,388 $324,850 $334,596 $2,946,793
Transportation Implementation Staff NEW - Laborer III $65,787 $67,761 $69,794 $71,887 $74,044 $76,265 $78,553 $80,910 $83,337 $85,837 $754,177
Transportation Implementation Staff - (DPI shift + NEW 1.0 FTE) $396,122 $400,796 $412,820 $425,204 $437,961 $451,099 $464,632 $478,571 $492,928 $507,716 $4,467,850
Transportation Improvement Progam - Indirect Costs to G/F $242,000 $249,260 $256,738 $264,440 $272,373 $280,544 $288,961 $297,629 $306,558 $315,755 $2,774,259
Transfer Urban Planner III (T&ES G/F) & NEW 0.5 FTE for projects $171,087 $176,220 $181,506 $186,951 $192,560 $198,337 $204,287 $210,415 $216,728 $223,230 $1,961,321

Details of Revenues

Summary of Operating Expenditures, Debt Service and Capital Projects

Details of Operating Expenditures and Debt Service 
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Transportation Improvement Program (TIP) 
FY 2015 – FY 2024 Sources & Uses (Continued) 

 

 

  

Transportation Improvement Program (TIP)
Projects (Expanded Operating - FY 2016 & Beyond) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 15-FY24

DASH Expansion (AT 1, and AT3, AT4, and AT5 headways) $0 $380,802 $1,038,082 $1,038,082 $1,038,082 $1,038,082 $1,038,082 $1,038,082 $1,038,082 $1,038,082 $8,685,458
DASH Bus Future Expansion (FY 19 & beyond) $0 $0 $0 $0 $0 $1,080,000 $1,652,000 $1,989,000 $2,270,000 $2,551,000 $9,542,000
Trail Maintenance $0 $0 $0 $10,000 $10,000 $20,000 $40,000 $50,000 $50,000 $50,000 $230,000
King Street Station Operations $0 $70,000 $60,000 $61,800 $63,654 $65,564 $67,531 $69,556 $71,643 $73,792 $603,540
Capital Bikeshare Expansion Operations $0 $0 $121,500 $270,000 $328,500 $367,500 $367,500 $367,500 $367,500 $367,500 $2,557,500

Total TIP Operating Costs $4,020,436 $4,589,421 $5,411,761 $5,627,035 $5,743,818 $6,932,652 $7,586,081 $7,996,148 $8,341,901 $8,689,387 $64,938,641

TIP Debt Service $565,412 $556,307 $599,466 $581,957 $564,449 $546,940 $529,432 $511,923 $494,415 $494,415 $5,444,716

Transportation Improvement Program (TIP) Projects         
Subsection/Project

TIP Funding
To Date FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 15-FY24

High Capacity Transit Corridors
Route 1 Transitway $5,200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transit Corridor "C" - Beauregard $2,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transit Corridor "A" Streetcar Conversion $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transit Corridor "B" - Duke Street $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Transit
DASH Fleet Expansion Phase (FY 18 & beyond) $7,150,000 $0 $0 $0 $1,300,000 $1,300,000 $0 $0 $650,000 $0 $0 $3,250,000
King Street Metrorail Station Area $2,400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Van Dorn Metrorail Station Area Improvements $0 $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Streets & Bridges
King/Quaker/Braddock Intersection $6,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Eisenhower Avenue Widening $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Bridge Repairs $0 $650,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $650,000
Street Reconstruction & Resurfacing/Major Rd. $0 $3,950,000 $0 $1,000,000 $0 $0 $650,000 $325,000 $250,000 $250,000 $250,000 $6,675,000
Madison and Montgomery Reconstruction $0 $1,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100,000
Seminary Rd. at Beauregard Ellipse $325,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Union Street Pedestrian and Traffic Improvements $245,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mt. Vernon Ave/Russell Road Intersection $0 $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
Duke Street Complete Streets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000

Details of Operating Expenditures and Debt Service (Continued)

Details of Capital Projects 
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Transportation Improvement Program (TIP) 
FY 2015 – FY 2024 Sources & Uses (Continued) 

 

  

Transportation Improvement Program (TIP) Projects         
Subsection/Project

TIP Funding
To Date FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 15-FY24

Non-Motorized Transportation
Holmes Run Greenway $3,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Parking Ratio Study $0 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Bicycle Master Plan Update $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital Bikeshare Expansion $450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Old Cameron Run Trail $0 $0 $500,000 $905,000 $0 $0 $0 $0 $0 $0 $0 $1,405,000
Backlick Run Multi-Use Paths $0 $0 $0 $0 $0 $1,090,000 $0 $0 $0 $0 $0 $1,090,000
Van Dorn Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Fixed Transportation Equipment
Transportation Technologies $600,000 $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Total CIP Transportation Impr. Program $29,520,000 $6,600,000 $2,000,000 $2,655,000 $2,550,000 $2,640,000 $650,000 $325,000 $1,150,000 $1,250,000 $500,000 $20,320,000

Details of Capital Projects 



City of Alexandria, Virginia  Transportation & Transit Infrastructure 

Approved FY 2015 – 2024 CIP  Page 11-11 

Northern Virginia Transportation Authority (NVTA) – 30% Funds 
FY 2015 – 2024 Sources and Uses 

Operating Expenditures and Capital Projects 
 

Revenues *FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total FY 15-24
NVTA 30% $11,900,000 $6,500,000 $6,565,000 $6,630,650 $6,696,957 $6,763,926 $6,831,565 $6,899,881 $6,968,880 $7,038,569 $72,795,427
Fund Balance Carryover $0 $495,000 $375,000 $159,360 $9,370 $625,687 $816,613 $425,178 $292,059 $227,939
Total Available Revenue $11,900,000 $6,995,000 $6,940,000 $6,790,010 $6,706,327 $7,389,613 $7,648,178 $7,325,059 $7,260,939 $7,266,507 $72,795,427

Operating Details
Route 1 Transitway Operations $2,420,000 $2,420,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $17,424,000
Transit Corridor "C" - Beauregard Operations $0 $0 $0 $0 $600,000 $2,400,000 $2,400,000 $1,560,000 $1,560,000 $1,560,000 $10,080,000
Subtotal, Operating $2,420,000 $2,420,000 $1,573,000 $1,573,000 $2,173,000 $3,973,000 $3,973,000 $3,133,000 $3,133,000 $3,133,000 $27,504,000

Capital Details
Access to Transit $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Bus Shelters and Benches $1,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100,000
WMATA Capital Contributions $2,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,500,000
DASH Bus Fleet Replacements $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,250,000 $1,950,000 $3,900,000 $3,900,000 $33,150,000
Seminary Rd. at Beauregard Street Ellipse $425,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $425,000
Route 1 @ E. Reed Intersection Improvements $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
Cameron & Prince Bicycle Facilities $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
King Street Metrorail Station Area (Relocate Transit Store) $0 $0 $7,640 $7,640 $7,640 $0 $0 $0 $0 $0 $22,920
DASH Bus Fleet Expansion $0 $0 $0 $2,600,000 $0 $2,600,000 $0 $1,950,000 $0 $0 $7,150,000
Subtotal, Capital Projects $8,985,000 $4,200,000 $5,207,640 $5,207,640 $3,907,640 $2,600,000 $3,250,000 $3,900,000 $3,900,000 $3,900,000 $45,057,920

Total, Operating & Capital $11,405,000 $6,620,000 $6,780,640 $6,780,640 $6,080,640 $6,573,000 $7,223,000 $7,033,000 $7,033,000 $7,033,000 $72,561,920
* FY 2015 includes appropriation of revenue received in both FY 2014 and FY 2015.
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Public Transit 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 

  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Transportation

Public Transit
South Eisenhower Metrorail Station - South Entrance $4,552,085 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
King Street Metrorail Station Area Improvements $6,895,878 $0 $0 $382,000 $382,000 $382,000 $0 $0 $0 $0 $0 $1,146,000
Potomac Yard Metrorail Station $2,475,000 $5,025,000 $4,000,000 $270,000,000 $0 $0 $0 $0 $0 $0 $0 $279,025,000
WMATA Capital Contributions $0 $5,380,000 $5,530,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $5,550,000 $55,310,000
Bus Shelters and Benches $0 $1,550,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,550,000
DASH Bus Fleet Replacements (Since FY 2011) $0 $4,550,000 $3,900,000 $5,200,000 $2,600,000 $3,900,000 $0 $3,900,000 $7,150,000 $9,100,000 $5,850,000 $46,150,000
DASH Bus Fleet Expansion $0 $3,250,000 $0 $0 $3,900,000 $1,300,000 $2,600,000 $0 $2,600,000 $0 $0 $13,650,000
Hybrid Bus and Trolley Battery Pack Replacement $0 $100,000 $200,000 $350,000 $400,000 $200,000 $0 $0 $0 $0 $0 $1,250,000
Van Dorn Metrorail Station Area Imprv. $0 $0 $0 $500,000 $1,250,000 $0 $0 $0 $0 $0 $0 $1,750,000
Landmark Transit Station $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000 $5,400,000 $6,000,000

Public Transit Total $13,922,963 $19,855,000 $13,630,000 $281,982,000 $14,082,000 $11,332,000 $8,150,000 $9,450,000 $15,300,000 $15,250,000 $16,800,000 $405,831,000
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South Eisenhower Metrorail Station – South Entrance 
Document Subsection:  Public Transit Project Location:  2400 Eisenhower Ave. (Eisenhower Ave. Metro Station) 
Managing Department:  Transportation & Environmental Services Reporting Area:  Eisenhower East 
Supporting Department(s):  Dept. of Project Implementation Project Category:  2 – Renovations/Existing Assets 
ORG:  50411788 Estimated Useful Life:  30 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 4,742,875 4,742,875 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 42,000 42,000 0 0 0 0 0 0 0 0 0 0 0
Urban Funds 2,300,000 2,300,000 0 0 0 0 0 0 0 0 0 0 0
SAFETEA-LU 2,050,875 2,050,875 0 0 0 0 0 0 0 0 0 0 0
Private Capital Contributions 350,000 350,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 4,742,875 4,742,875 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 133,385
Cumulative Impact 0 0 15,000 30,450 46,364 62,754 79,637 97,026 114,937 133,385 133,385

South Eisenhower Metrorial Station - South Entrance

Changes from Prior Year CIP:   No changes from prior year CIP.

Project Description & Justification 
In the spring of 2003, the City of Alexandria approved a small area plan 
which guides development in the area known as East Eisenhower.  
The plan calls for significant amounts of high density development 
within a short distance of the Eisenhower Metrorail station.  In order to 
permit large mixed-use development in this area, new streets must be 
built, utilities relocated, and the existing Eisenhower Metrorail station 
entrance is Approved to be modified to accommodate the 
development.  The City of Alexandria has an agreement with adjacent 
developers and WMATA that addresses improvements at the 
Eisenhower Metrorail station and the release of land for development.  
The City has committed to making several improvements, including 
renovation of the bus loop, relocation of transit services, design and 
construction of an attractive pedestrian plaza in front of the station, 
canopies for rider shelter and real-time bus information displays. 
 
This project has been through an extensive planning process, which 
examined several alternatives to various aspects of the project.  The 
design of the pedestrian plaza is now complete.  The City, WMATA, 
and the developers are still finalizing the Memorandum of 
Understanding (MOU), which must be signed before the project can 
move to the construction phase. 
 
Based on preliminary cost estimates for the City’s portion, this project 
is fully funded, primarily through grant funding totaling $4.35 million of 
the $4.74 million total project costs.  Private (development) capital 
contributions will also contribute $350,000 to this project. 
 
Once complete, the level of service at the Eisenhower Avenue 
Metrorail Station will be enhanced by providing pedestrian friendly 
facilities, while improving transportation infrastructure for more efficient 
transit operations. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Ensure Alexandria supports, retains, and attracts 

businesses 

External or Internal Adopted Plan or Recommendation 
• Eisenhower East Small Area Plan approved by City Council, 

March 2003 
 

 
Additional Operating Budget Impact 

Maintenance of the pedestrian plaza is estimated to require 
$15,000 annually in FY 2017 dollars, increased by inflation 
thereafter. 
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King Street Metrorail Station Area Improvements 
Document Subsection:  Public Transit Project Location:  1900 King Street (King Street Metro) 
Managing Department:  Transportation & Environmental Services Reporting Area:  King Street Metro 
Supporting Department(s):  Planning & Zoning Project Category: 3 – New Facilities  
ORG:  51411845 Estimated Useful Life: 30 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 9,141,878 7,995,878 0 0 382,000 382,000 382,000 0 0 0 0 0 1,146,000

Financing Plan
Cash Capital - TIP 2,400,000 2,400,000 0 0 0 0 0 0 0 0 0 0 0
CMAQ/RSTP 5,050,000 5,050,000 0 0 0 0 0 0 0 0 0 0 0
Urban Funds 1,668,958 545,878 0 0 374,360 374,360 374,360 0 0 0 0 0 1,123,080
NVTA 30% 22,920 0 0 0 7,640 7,640 7,640 0 0 0 0 0 22,920
Total Financing Plan 9,141,878 7,995,878 0 0 382,000 382,000 382,000 0 0 0 0 0 1,146,000

Add. Operating Impact
Annual Impact 0 70,000 60,000 61,800 63,654 65,564 67,531 69,556 71,643 73,792 603,540
Cumulative Impact 0 70,000 130,000 191,800 255,454 321,018 388,549 458,105 529,748 603,540 603,540

King Street Metrorail Station Area Improvements

Changes from Prior Year CIP:  In last year's CIP, $1.0 million in TIP funding was identified to fund future phases of this project.  During FY 2014, the City  received notice that Urban Funds would be available for this project, 
which require a 2%  match.  The 2%  match will come from NVTA 30%  funding.  Total future costs increase by $146,000 based on updated project cost estimates.

Project Description & Justification 
The purpose of this project is to enhance the King Street Metrorail 
station area. The King Street Metrorail station is the largest transit hub 
in the City. The CIP calls for DASH fleet expansion in future years to 
meet increasing ridership demand. The renovation of the Metrorail 
station area is critical to accommodate the expansion of the DASH 
fleet. Initiatives to be completed in FY 2014 – FY 2015 include: 
 

• Accommodating increased bus service and meeting 
additional ridership demand; 

• Improving the pedestrian environment at the station; and 
• Providing better connections to the surrounding area for all 

modes of transit.  
 
The planned reconfiguration of the station will segregate modes to 
enhance safety, widen the walkways around and through the facility, 
provide space for short- and long-term bicycle facilities, and modify the 
Kiss and Ride to a one-way loop. 
 
A 60% design plan has been developed.  The project has been 
approved by the Transportation Commission, City Council, and 
Planning Commission.  The project is currently going through the final 
design process, which should be completed in early mid-2014. 
 
Total project funding of $9.0 million includes $5.6 million in grant 
funding and $3.6 million in Transportation Improvement Program (TIP) 
funding.  Funding also includes the incorporation of a transit store at 
the King Street Metrorail facility in FY 2019 (funded through Urban 
Funds). 
 
This project provides critical infrastructure upgrades needed to provide 
more efficient mass transit services.  Once completed, the 
improvements will also enhance the pedestrian experience by 
separating modes of transportation to reduce vehicle and pedestrian 
conflicts. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning 
infrastructure 

• Ensure Alexandria supports, retains, and attracts 
businesses 

External or Internal Adopted Plan or Recommendation 
• King Street Metrorail Station Renovation approved by 

Transportation Commission March 2012, City Council 
March 2012, and the Planning Commission May 2012 
 

 

Additional Operating Budget Impact 
The City will take over the maintenance of the property to 
provide an enhanced level of service, and will spend 
approximately $60,000 a year beginning in FY 2017; increased 
for inflation thereafter.  FY 2016 costs are $70,000 and include 
one-time equipment costs.  All additional operating costs are 
paid for through the TIP. 
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Potomac Yard Metrorail Station 
Document Subsection:  Public Transit Project Location:  North of Potomac Greens (exact location TBD) 
Managing Department:  Transportation & Environmental Services Reporting Area:  S. Potomac Yard, N. Potomac Yard, Potomac Greens  
Supporting Department(s):  Planning & Zoning, Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  50411784, 50412199 Estimated Useful Life:  40 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 285,864,325 6,839,325 5,025,000 4,000,000 270,000,000 0 0 0 0 0 0 0 279,025,000

Financing Plan
General Obligation Bonds - PY 204,000,000 0 0 0 204,000,000 0 0 0 0 0 0 0 204,000,000
PY Special Tax District/Dev. Contributions 10,225,000 4,700,000 2,525,000 3,000,000 0 0 0 0 0 0 0 0 5,525,000
NVTA 70%  0 0 2,500,000 1,000,000 66,000,000 0 0 0 0 0 0 0 69,500,000
WMATA Credits 1,139,325 1,139,325 0 0 0 0 0 0 0 0 0 0 0
Urban Funds 1,000,000 1,000,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 285,864,325 6,839,325 5,025,000 4,000,000 270,000,000 0 0 0 0 0 0 0 279,025,000

Add. Operating Impact
Annual Impact 0 0 0 0 695,000 1,410,850 1,453,176 1,496,771 1,541,674 1,587,924 8,185,395
Cumulative Impact 0 0 0 0 695,000 2,105,850 3,559,026 5,055,797 6,597,471 8,185,395 8,185,395

Potomac Yard Metrorail Station

Changes from Prior Year CIP: Current project cost increases from $277.1 million to $285.9 million due to inclusion of additional planning/design/feasibility  study funding from NVTA 70%  in FY 2015 ($2.5 million) and FY 2016 
($1.0 million) and an increase in costs due to inflation from moving construction funding from FY 2016 to FY 2017 based on an updated project timeline.  Total borrowing from General Obligation Bonds reduced from $265.3 million to 
$204.0 million due to the inclusion of NVTA 70%  funding to support the construction phase of the project.

Project Description & Justification 
This project provides for studies, planning, and construction of a new 
Metrorail infill station at Potomac Yard.  At this time, the station is in the 
Environmental Impact Statement (EIS) phase.  In December 2010, City 
Council approved the Tier I Special Services Tax District for Land Bay 
F, G, and H and the multi-family portion of Land Bay I.  A new Metrorail 
station was included as part of the North Potomac Yard Small Area 
Plan, approved in June 2010. The Potomac Yard Metrorail Station 
Concept Development Study was completed in February 2010.  In 
2011 City Council approved a Tier I tax rate of 20-cents to be levied 
starting in 2011, and approved a Tier II Tax District (Land Bays I and J) 
with a 10-cent levy to be initiated in the calendar year after the 
Metrorail Station opens. 
 
The City of Alexandria is the project sponsor of the Environmental 
Impact Statement (EIS) managed by WMATA.  WMATA’s process 
includes technical and environmental analyses as well as public 
involvement.  Project development is subject to the requirements of the 
National Environmental Policy Act (NEPA) and Section 4(f) of the 
Department of Transportation Act.  City Council will choose among a 
no-build and three build alternatives in FY 2015, with the Federal 
Transit Administration Record of Decision due in late 2015. 
 
In addition to a no-build alternative, the EIS is studying three build 
alternatives:  Alternative A has been estimated to cost $195.0 million; 
Alternative B has been estimated to cost $250.0 million; and 
Alternative D has been estimated to cost $462.0 million.  The planning 
level cost estimate developed by WMATA for station construction (on 
the land reserved for a station or an alternate location north of the land 
reserved for the station) was estimated at $240.0 million (using the 
highest cost alternative in 2015 dollars).  These station costs and 
financial projections will be updated in FY 2014 and FY 2015. 
 
(Continued on next page) 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area: Livable, Green, and Prospering City 

• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 

External or Internal Adopted Plan or Recommendation 
• Potomac Yard Coordinated Development District (CDD) 

approved by City Council, October 1999 
• Transportation Master Plan approved by City Council, April 

2008 
• North Potomac Yard Small Area Plan adopted by City 

Council, May 2010 
 

 

Additional Operating Budget Impact  
A new Metrorail station will increase the City’s operating subsidy 
to WMATA by approximately $1.4 million per year.  FY 2019 
includes only one-half year of operating costs. 
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Potomac Yard Metrorail Station (Continued) 

Project Description and Justification (Continued) 
A financial plan was developed in 2010 and showed that a $240.0 million station in the area of Alternative B could be financed with the 
resources that the City would likely obtain from multiple sources including net new tax revenues from Potomac Yard, Special Services 
Tax Districts and from developer contributions.  It was estimated in the 2010 study that through the year 2040 Potomac Yard could 
potentially generate for the City’s General Fund as much as $661.8 million in new local tax revenues.  These station costs and financial 
projections will be updated in FY 2014 and FY 2015. 
 
The financial risk to the City will be carefully structured and managed.  The projected “gap” between the anticipated tax revenues from the 
special tax district, per square foot developer contributions (available for Alternative B and possibly Alternative D), plus additional 
incremental net new revenues generated by the project, will need to be “bridged” in the early years of the bond financing by capitalizing 
interest during construction .  There could also be firm and sufficient upfront developer guarantees, so based on projections there would 
be no negative cash impact on the City’s General Fund in any given year.  The actual decision on when to authorize the issuance of City 
bonds for the station’s construction would be made based on factors such as the to-be-determined station cost, outside funding sources, 
interest rates, as well as development progress in Potomac Yard which needs to generate substantial new tax revenues to cover debt 
service.   
 
Debt service payments in the 2010 study were projected to be funded through developer contributions, net new tax revenues generated in 
Potomac Yard, and Potomac Yard Special Services Tax District levies.  In lieu of 100% General Obligation Bond funding, a Federal 
Transportation Infrastructure Finance and Innovation Act (TIFIA) loan for up to 50% of eligible project costs is being explored, and capital 
grant funding from the Commonwealth of Virginia will be sought.  Additionally, NVTA competitive 70% funds totaling $69.5 million will be 
sought to help finance the project.   
 
The financing plan depicted on the prior page assumes the City will be successful in obtaining NVTA 70% funding.  If NVTA funding is not 
obtained, or is less than $69.5 million, then the General Obligation Bond amount would likely need to be adjusted. 
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WMATA Capital Contributions 
Document Subsection:  Public Transit Project Location:  Regional 
Managing Department:  Transportation & Environmental Services Reporting Area:  Regional 
Supporting Department(s):  Office of Management & Budget Project Category:  1 – Asset Maintenance 
ORG:  50021773 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Total Expenditure Budget 6,707,238 0 5,380,000 5,530,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 55,310,000

Financing Plan
Prior City  Funding 6,707,238 0 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 2,880,000 5,530,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 52,810,000
NVTA 30% 0 0 2,500,000 0 0 0 0 0 0 0 0 0 2,500,000
Total Financing Plan 6,707,238 0 5,380,000 5,530,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 5,550,000 55,310,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

WMATA Capital Contributions

Changes from Prior Year CIP:   New NVTC funding is now available to help support WMATA capital contributions.  NVTC funding is administered by NVTC, and is not formally  appropriated for WMATA's 
expenditures on the City 's books.  As such, it does not show up in the chart above.  However, it is assumed that NVTC funding will prov ide between $3.0 - $3.5 million annually  to support the City 's capital contributions 
to WAMTA.  Of that funding, $2.0 million is new funding in FY 2015, which allowed the City  to decrease the GO Bonds used to fund these expenditures by the same amount annually .  NVTA 30%  funding is also used in 
FY 2015 to account for the City 's capital obligations to WMATA.

Project Description & Justification 
WMATA and its participating governments signed a new FY 2011 - 
2016 Capital Funding agreement in July, 2010 to govern WMATA’s 
capital funding program.  The overall level of funding from the member 
jurisdictions is projected to decline slightly in the next several years as 
new federal funding sources help pay for WMATA’s capital needs.  If 
WMATA has underspent the funds, the City may get some funds back 
as a credit.  Federal/State Urban Funds can no longer be used to fund 
the City’s share of the WMATA capital program as those funds contain 
federal funds that cannot be used to match WMATA’s federal funds. 
 
The Washington Metropolitan Area Transit Authority (WMATA) Board 
of Directors approved “Metro Matters” and “Beyond Metro Matters” 
Capital Improvement Programs (CIP), which identified $3.15 billion in 
urgent capital needs of the region’s bus and rail transit system for FY 
2005 – FY 2010.  The City’s share of this agreement was $63.3 million 
between FY 2005 and FY 2010.   
 
As part of its annual funding commitment, the City utilizes NVTC funds 
to support its annual contribution to WMATA for capital infrastructure 
improvements.  In FY 2015, is estimated $3.8 million of NVTC funding 
to support WMATA capital contributions, along with $2.88 million of 
City funding and $2.5 million in NVTA 30% funding.  The NVTC funds 
are paid directly to WMATA by NVTC, and thus are not included in the 
table above. 
 
In June 2009, the City issued bonds to pay off the remaining debt 
service owed on the Metro Matters agreement at a cost substantially 
less than originally planned in the WMATA financing plan, completing 
the Metro Matters program.  The City was able to receive a better 
financing rate than WMATA due to the City’s high bond rating.  Moving 
into the future, the City will only be obligated to provide funds to 
WMATA for new capital expenditures, and will not be paying off prior 
year projects. 
 
(Continued on next page) 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieve results the community values 
• Ensure the fiscal strength of the government 

 
External or Internal Adopted Plan or Recommendation 

• Metro Matters Interjurisdictional Capital Funding Agreement 
approved by City Council, September 2004 
 

 
Additional Operating Budget Impact 

Operating budget costs have been captured in the operating 
budget for many years, and are budgeted at $6.375 million for FY 
2015. 
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WMATA Capital Contributions (Continued) 

WMATA’s draft FY 2015 Capital Improvement Program (CIP) included additional capital requests to fund the implementation of “Metro 2025”, the 
WMATA’s updated ten-year plan.  This WMATA proposal would substantially increase jurisdictional payments towards this expanded WMATA 
CIP.  Among Virginia jurisdictions, there have been initial discussions in reference to seeking funding for the first year of the “Metro 2025” plan at 
the minimum investment level ($2.0 million capital contribution from the City), which will fund implementation of infrastructure needed to transition 
the system to eight-car trains.  WMATA and member jurisdictions will begin work on a new multi-year Capital Funding Agreement for FY 2016 
when the current six-year WMATA Capital Funding Agreement expires. 
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Bus Shelters and Benches 
Document Subsection:  Public Transit Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities   
ORG:  50411781 Estimated Useful Life:  Varies     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 3,450,878 1,900,878 1,550,000 0 0 0 0 0 0 0 0 0 1,550,000

Financing Plan
Prior City  Funding 447,128 447,128 0 0 0 0 0 0 0 0 0 0 0
NVTA 70% 450,000 0 450,000 0 0 0 0 0 0 0 0 0 450,000
NVTA 30% 1,100,000 0 1,100,000 0 0 0 0 0 0 0 0 0 1,100,000
CMAQ/RSTP 550,000 550,000 0 0 0 0 0 0 0 0 0 0 0
SAFETEA-LU 863,750 863,750 0 0 0 0 0 0 0 0 0 0 0
Private Capital Contributions 40,000 40,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 3,450,878 1,900,878 1,550,000 0 0 0 0 0 0 0 0 0 1,550,000

Add. Operating Impact
Annual Impact 40,000 41,200 42,436 43,709 45,020 46,371 47,762 49,195 50,671 52,191 458,555
Cumulative Impact 40,000 81,200 123,636 167,345 212,365 258,736 306,498 355,693 406,364 458,555 458,555

Bus Shelters and Benches

Changes from Prior Year CIP:   New NVTA 70%  and 30%  is now available and programmed in FY 2015 to complete funding for upgrading and installing new bus shelters City  wide.  As part of this project, ADA improvements 
will also be funded.

Project Description & Justification 
This project will replace existing shelters and free standing benches 
with new, enhanced infrastructure and passenger amenities.  Bus 
shelters and bus stop benches throughout the City are several 
decades old and many have exceeded their useful life. The redesigned 
City standard design offers transit riders a more attractive and 
comfortable environment, which is directly related to customers 
satisfaction with DASH and Metrobus service.  This project also funds 
improvements at existing stops that bring them into compliance with 
ADA standards. 
 
The project also includes funding for real-time information signs at key, 
high-ridership shelters throughout the City. Real-time information has 
been shown to increase ridership by 2-5% and the increase in 
passenger fare revenue is likely to exceed the cost of enhancing the 
capital infrastructure. 
 
The project is primarily funded by federal and state grant funding that 
covers the manufacture and installation of the bus shelters, as well as 
the necessary concrete pad.  The City has already installed four 
shelters and plans to install up to 30 additional shelters between 
FY2014 - FY2016. 
 
Once all the shelters have been completed, they will offer an enhanced 
environment for passengers and new technology may be able to attract 
new riders to emerging commercial districts.  Additionally, the shelter 
design includes clear glass panels to improve line of sight and safety. 
The project will replace old benches with nails and wood splinters that 
can be a hazard. 
  

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area:  Safe, Secure, & Just Community 

• Ensure all community members are treated justly and 
protected under the law 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional $40,000 from TIP funding is added to the 
$100,000 previously budgeted for bus shelter and bench 
maintenance to account for the installation of new facilities.  All 
funding for bus shelter and bench maintenance ($140,000) is 
budgeted in the TIP. 
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DASH Bus Fleet Replacements (Since FY 2011) 
Document Subsection:  Public Transit Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Alexandria Transit Company (ATC) Project Category:  1 – Asset Maintenance  
ORG:  TBD Estimated Useful Life:  12 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 67,807,539 21,657,539 4,550,000 3,900,000 5,200,000 2,600,000 3,900,000 0 3,900,000 7,150,000 9,100,000 5,850,000 46,150,000

Financing Plan
Prior City  Funding 139,293 139,293 0 0 0 0 0 0 0 0 0 0 0
Prior Grant Funding 21,518,246 21,518,246 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 13,000,000 0 0 0 0 0 0 0 650,000 5,200,000 5,200,000 1,950,000 13,000,000
NVTA 30% 0 0 4,550,000 3,900,000 5,200,000 2,600,000 3,900,000 0 3,250,000 1,950,000 3,900,000 3,900,000 33,150,000
Total Financing Plan 67,807,539 21,657,539 4,550,000 3,900,000 5,200,000 2,600,000 3,900,000 0 3,900,000 7,150,000 9,100,000 5,850,000 46,150,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

DASH Bus Fleet Replacements (Since FY 11)

Changes from Prior Year CIP:   New federal guidelines governing the use of CMAQ/RSTP funding no longer allow the purchase of DASH replacement buses.  As such, CMAQ/RSTP funding has been removed from the 
DASH bus replacement project, and reprogrammed to other eligible projects.  NVTA 30%  funding will now be utilized to purchase replacement buses, with City  General Obligation Bonds helping to support purchases in FY 2021 - 
2024.

Project Description & Justification 
This project provides for the replacement of buses in the DASH fleet. 
DASH develops an annual Transportation Development Program 
which indicates the number of buses that are need to be replaced due 
to aging vehicles in the fleet.  The vehicles currently have a 12-year 
lifespan.  
 
The City uses replacement funds for three different types of vehicles: 
new hybrid buses ($650,000), new clean diesel buses ($450,000), or 
refurbished DASH buses ($155,000).  Based on the funding available 
and the needs of the fleet, staff may purchase a combination of these 
buses in order to meet replacement needs.  The current City policy is 
to purchase hybrid buses.  If clean diesel buses are purchased, they 
will still be consistent with the City Eco-City Action plan of reducing 
vehicle emissions. 
 
Benefits of this project include ensuring fleet needs are being met to 
provide for a sustainable transit option for City residents, workers, and 
visitors.  Newer vehicles also have fewer emissions than the older 
vehicles they are replacing.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the government 
 

External or Internal Adopted Plan or Recommendation 
• 2008 Transit Performance and Service Expansion Plan 

(DASH and City) 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.  
The City’s General Fund has supported DASH for many years, 
with $11.14 million budgeted in FY 2015.  
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DASH Bus Fleet Expansion 
Document Subsection:  Public Transit Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Alexandria Transit Company (ATC) Project Category:  3 – New Facilities  
ORG:  TBD Estimated Useful Life:  12 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 20,800,000 7,150,000 3,250,000 0 0 3,900,000 1,300,000 2,600,000 0 2,600,000 0 0 13,650,000

Financing Plan
Cash Capital - TIP 10,400,000 7,150,000 0 0 0 1,300,000 1,300,000 0 0 650,000 0 0 3,250,000
NVTA 70% 3,250,000 0 3,250,000 0 0 0 0 0 0 0 0 0 3,250,000
NVTA 30% 7,150,000 0 0 0 0 2,600,000 0 2,600,000 0 1,950,000 0 0 7,150,000
Total Financing Plan 20,800,000 7,150,000 3,250,000 0 0 3,900,000 1,300,000 2,600,000 0 2,600,000 0 0 13,650,000

Add. Operating Impact
Annual Impact 0 380,802 1,038,082 1,038,082 1,038,082 2,118,082 2,690,082 3,027,082 3,308,082 3,589,082 18,227,458
Cumulative Impact 0 380,802 1,418,884 2,456,966 3,495,048 5,613,130 8,303,212 11,330,294 14,638,376 18,227,458 18,227,458

DASH Bus Fleet Expansion

Changes from Prior Year CIP:  With new NVTA 70%  and 30%  funding, the contribution from the TIP was decreased from $10.4 million in last year's CIP to $3.25 million.  NVTA 70%  and 30%  funding will prov ide $10.4 
million, and allow the purchase of five additional expansion buses over last year's approved expansion plan.

Project Description & Justification 
This project provides for the purchase of additional buses for the DASH 
fleet.  In 2008, DASH and the City developed a Transit Performance 
and Service Expansion Plan.  This plan, in addition to DASH’s Annual 
Transportation Development Program, serves as the basis for planned 
expansion of the DASH Fleet.  While several new routes and peak 
period improvements have been identified for implementation with 
these expansion vehicles, the 2008 Expansion Plan will be updated 
following the completion of the Comprehensive Operational Analysis, 
currently underway.  The findings of that analysis will determine the 
specific uses for the expansion vehicles, which have a 12-year life 
span. 
 
The City may use expansion funds for two different types of vehicles:  
new hybrid buses ($650,000) and new clean diesel buses ($450,000).  
Based on the funding available and the needs of the fleet, staff may 
purchase a combination of these buses in order to meet fleet 
expansion needs.  The current City policy is to purchase hybrid buses.  
If clean diesel buses are purchased, they will still be consistent with the 
City Eco-City Action Plan of reducing vehicles emissions.  The City will 
also explore the use of smaller vehicles for circulator routes, which 
may have lower costs than 35-40 foot vehicles. 
 
Funding for DASH fleet expansion vehicles is included as part of the 
Transportation Improvement Program (TIP), and also utilizes NVTA 
70% and NVTA 30% funding. 
 
Benefits of this project include ensuring fleet expansion needs are met 
to provide a sustainable transit option for City residents, workers and 
visitors.   
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Achieve results the community values 
 

External or Internal Adopted Plan or Recommendation 
• 2008 Transit Performance and Service Expansion Plan 

(DASH and City) 
 

 
Additional Operating Budget Impact 

Additional operating costs are based on planned route 
expansions, with the AT1 and AT3, 4, and 5 headways 
planned for expansion in FY 2016 – 2017.  Beyond FY 2019, 
costs are estimated as specific routes have not been identified.  
All additional operating costs are funded through the TIP, 
which currently supports $1.621 million in expansion costs 
through FY 2014. 
 
 



City of Alexandria, Virginia  Transportation - Public Transit 

Approved FY 2015 – 2024 CIP  Page 11-26  

Hybrid Bus and Trolley Battery Pack Replacement 
Document Subsection:  Public Transit Project Location:  Citywide  
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Alexandria Transit Company (ATC) Project Category:  1 – Asset Maintenance 
ORG:  TBD Estimated Useful Life:  5 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Project Procurement
Budget

Allocated
Balance (02/14)

Unallocated
(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Project Budget 0 0 100,000 200,000 350,000 400,000 200,000 0 0 0 0 0 1,250,000

Financing Plan
Cash Capital 0 0 100,000 200,000 350,000 400,000 200,000 0 0 0 0 0 1,250,000
Total Financing Plan 0 0 100,000 200,000 350,000 400,000 200,000 0 0 0 0 0 1,250,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Hybrid Bus and Trolley Battery Pack Replacement

Changes from Prior Year CIP:   Funding has been adjusted to align with the battery  replacement needs of buses and trolleys that have been purchased over the past several years.  As additional hybrid buses are purchased, 
funding will be applied to FY 2020 and beyond in future CIPs.

Project Description & Justification 
In FY 2010, the City began purchasing buses and trolleys with hybrid 
technology instead of clean diesel vehicles. The hybrid vehicles 
produce fewer emissions, get better fuel economy, and are quieter 
than conventional diesel buses. The hybrid vehicle battery packs must 
be replaced every five to seven years. The packs cost approximately 
$50,000.  The first hybrid vehicles were delivered in calendar year 
2011; replacements will be necessary beginning in FY 2015. 
 
This project is tied to the DASH bus and trolley purchase projects. 
Replacement schedule for the hybrid battery packs may be modified as 
necessary, based on the actual vehicle purchase schedule. 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 3 – Transportation 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area:  Livable, Green and Prospering City 

• Promote an attractive urban environment that reflects 
our history and well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.   
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Van Dorn Metrorail Station Area Improvements 
Document Subsection:  Public Transit Project Location: 5690 Eisenhower Ave.   
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn      
Supporting Department(s):   Project Category:  2 – Renovations/Existing Assets 
ORG:  TBD Estimated Useful Life: 30 years    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 1,750,000 0 0 0 500,000 1,250,000 0 0 0 0 0 0 1,750,000

Financing Plan
Cash Capital - TIP 1,750,000 0 0 0 500,000 1,250,000 0 0 0 0 0 0 1,750,000
Total Financing Plan 1,750,000 0 0 0 500,000 1,250,000 0 0 0 0 0 0 1,750,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Van Dorn Metrorail Station Area Improvements

Changes from Prior Year CIP:   New project for FY 2017 - 2018.  TIP funding will support this project, which became available after a number of TIP funded projects shifted funding sources to NVTA 70%  and 30%  funding.

Project Description & Justification 
This project will fund a set of improvements to the existing kiss-and-
ride and bus loading area at the Van Dorn Metro to enhance access to 
the station for all modes of transit.   
 
The kiss-and-ride area will be redesigned to better accommodate the 
large number of private shuttle buses serving the station.  In addition, 
the bus loading area will be reconfigured to accommodate the Van 
Dorn-Beauregard transitway service, as well as the larger shuttles 
which currently serve the facility from Eisenhower Avenue.   
 
Funding is not provided until FY 2017, with planning and design 
scheduled for the first year and construction planned in FY 2018.  The 
project is fully funded through the City’s Transportation Improvement 
Program (TIP). 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Ensure Alexandria supports, retains, and attracts 

businesses 

External or Internal Adopted Plan or Recommendation 
• WMATA Van Dorn Metro Study, October 2013 

 
Additional Operating Budget Impact 

After the improvements are made, the property will remain under 
WMATA's jurisdiction. No annual operating impact anticipated. 
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Landmark Transit Station 
Document Subsection:  Public Transit Project Location:  Landmark Mall Site (exact location TBD) 
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn Corridor   
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  30 years 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Total Expenditure Budget 6,000,000 0 0 0 0 0 0 0 0 0 600,000 5,400,000 6,000,000

Financing Plan
NVTA 70% 6,000,000 0 0 0 0 0 0 0 0 0 600,000 5,400,000 6,000,000
Total Financing Plan 6,000,000 0 0 0 0 0 0 0 0 0 600,000 5,400,000 6,000,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:   Due to the regional nature of this project, NVTA 70%  funding will be utilized instead of TIP funding.  There is no change to the estimated project cost.

Landmark Transit Station

Project Description & Justification 
This project provides funding for initial planning and design for a transit 
station at the redeveloped Landmark site.  Ultimately, this project will 
construct an intermodal transit station at or near the intersection of 
Transitway Corridors “B” and “C” in the vicinity of Landmark Mall.  The 
Landmark Transit Center will be a transfer center and transit hub for 
high capacity transit vehicles, local bus service and shuttles to the 
Metro. The transit center is expected to have real time transit 
information, bus stations, climate controlled waiting facilities, transit 
information and media fare, bicycle parking and other commuter 
amenities.  
 
A preliminary design concept has been developed. The total cost of the 
project is estimated at $6.0 million, planned to be funded entirely with 
NVTA 70% funds due to the regional nature of the project.   
 
Once completed, this project will improve multimodal access to transit, 
while providing more efficient mass transit options in the redeveloped 
area. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Ensure Alexandria supports, retains, and attracts 

businesses 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• Landmark/Van Dorn Corridor Plan approved by City 

Council,  February 2009 
• Transitway Corridors Feasibility Study, completed October 

2012 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated in 
the 10-year Capital Improvement Program. 
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High Capacity Transit Corridors 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 
CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL

High Capacity Transit Corridors
Route 1 Transitway $0 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $600,000
Transit Corridor "A" - Crystal City/Potomac Yard Streetcars $680,000 $0 $0 $0 $0 $0 $0 $3,000,000 $0 $0 $0 $3,000,000
Transit Corridor "C" - Beauregard $1,825,000 $100,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $500,000 $0 $0 $0 $0 $93,557,000
Transit Corridor "C" Transit Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) $0 $250,000 $0 $0 $0 $0 $210,000 $0 $2,100,000 $2,000,000 $15,000,000 $19,560,000

High Capacity Transit Corridors Total $2,505,000 $950,000 $5,000,000 $32,592,000 $33,534,000 $21,831,000 $710,000 $3,000,000 $2,100,000 $2,000,000 $15,000,000 $116,717,000



City of Alexandria, Virginia  Transportation - High Capacity Transit Corridors 

Approved FY 2015 – 2024 CIP  Page 11-32  

 

 

 

 

 

 

 

 

 

 

PAGE LEFT BLANK INTENTIONALLY  



City of Alexandria, Virginia  Transportation - High Capacity Transit Corridors 

Approved FY 2015 – 2024 CIP  Page 11-33  

Route 1 Transitway 
Document Subsection:  High Capacity Transit Corridors Project Location:  Route 1 between Braddock Rd. and Four Mile Run   
Managing Department:  Dept. of Project Implementation Reporting Area:  Potomac Yard/Potomac Greens   
Supporting Department(s):  Transportation and Environmental Services Project Category: 3 – New Facilities  
ORG:  50412095 (Primary ORG) Estimated Useful Life:  30 years  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 20,898,696 20,983,696 600,000 0 0 0 0 0 0 0 0 0 600,000

Financing Plan
General Obligation Bonds - TIP 1,325,000 1,325,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital - TIP 3,875,000 3,875,000 0 0 0 0 0 0 0 0 0 0 0
Stormwater Management Tax 250,000 250,000 0 0 0 0 0 0 0 0 0 0 0
Private Capital Contributions 0 85,000 0 0 0 0 0 0 0 0 0 0 0
NVTA 70% 0 0 600,000 0 0 0 0 0 0 0 0 0 600,000
CMAQ/RSTP 4,211,558 4,211,558 0 0 0 0 0 0 0 0 0 0 0
TIGER Grant 8,500,000 8,500,000 0 0 0 0 0 0 0 0 0 0 0
Section 5309 1,247,138 1,247,138 0 0 0 0 0 0 0 0 0 0 0
New Starts 1,490,000 1,490,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 21,583,696 20,983,696 600,000 0 0 0 0 0 0 0 0 0 600,000

Add. Operating Impact
Annual Impact 2,420,000 2,420,000 1,573,000 1,573,000 1,573,000 1,573,000 1,573,000 1,573,000 1,573,000 1,573,000 17,424,000
Cumulative Impact 2,420,000 4,840,000 6,413,000 7,986,000 9,559,000 11,132,000 12,705,000 14,278,000 15,851,000 17,424,000 17,424,000

Route 1 Transitway

Changes from Prior Year CIP:  During FY 2014, City  Council appropriated an additional $85,000 in private capital contributions and $126,558 in bonus CMAQ/RSTP funding to the project.  For FY 2015, $600,000 is 
added to the project from NVTA 70%  funding for transit signal priority .

Project Description & Justification 
The Route 1 Transitway is the first segment of a 5-mile high capacity 
transit corridor connecting the Pentagon City and Braddock Road 
Metrorail stations.  The initial segment of the corridor is being 
constructed along 0.8 miles of Route 1 between Potomac Avenue and 
East Glebe Road.  While the project ultimately calls for dedicated lanes 
for transit along the majority of the Crystal City/Potomac Yard corridor, in 
the interim, vehicles will operate in mixed traffic between East Glebe and 
Four Mile Run and between Potomac Avenue and the Braddock Road 
Metrorail station.  
 
As part of their development obligations, the Potomac Yard Development 
widened Route 1 to add new northbound lanes. The transitway is being 
constructed in the new median (former northbound lanes).  Premium 
branded vehicles will operate in the exclusive right-of-way along this 
segment.  Other project elements include off-board fare collection, 
enhanced shelters, transit signal priority, and real-time information 
signage. This will be the first BRT type service in the Washington, D.C. 
region, and is expected to be operational by summer 2014. 
 
Of the total $21.6 million project budget – which includes purchase of 
vehicles - $16.1million is funded through State and Federal grants; $5.2 
million from the Transportation Improvement Program (TIP); and 
$250,000 from stormwater management funds to implement best 
management practices. 
 
Once construction is completed, the transitway will provide residents, 
workers, and visitors with a fast, convenient, and comfortable connection 
to the regional Metrorail network, Potomac Yard development and key 
employment nodes.  Improved lighting and enhanced pedestrian 
crosswalks across Route 1 will also provide for safer non-motorized 
travel in the corridor. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area: Livable, Green, and Prospering City 

• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the community 
• Achieve results the community values 

 

External or Internal Adopted Plan or Recommendation 
• Route 1 Transitway Recommendation approved by City 

Council, June 2007 
 

 

Additional Operating Budget Impact  
All additional operating impacts will be funded through NVTA 30% 
funding.  The current estimate for annual operating costs is $2.42 
million.  In FY 2015 - 2016, the route is considered a local route.  
Beginning in FY 2017, the route is expected to be converted to a 
regional route with costs to be shared with other WMATA Compact 
jurisdictions.  This will reduce the cost of operations to $1.573 
million.  All cost estimates include median and transitway station 
maintenance. 
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Transit Corridor “A” – Crystal City / Potomac Yard Streetcars 
Document Subsection:  High Capacity Transit Corridors Project Location:  Route 1 between Braddock Rd. and Four Mile Run 
Managing Department:  Transportation & Environmental Services Reporting Area:  Potomac Yard/Potomac Greens  
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  50412155 Estimated Useful Life:  30 years 

 
*Reduction in Cash Capital-TIP is show for display purposes only.  The full $680,000 will be re-appropriated through the FY 2015 Capital Year Budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 3,320,000 1,000,000 (680,000) 0 0 0 0 0 3,000,000 0 0 0 2,320,000

Financing Plan
*Cash Capital - TIP 320,000 1,000,000 (680,000) 0 0 0 0 0 0 0 0 0 (680,000)
NVTA 70% 3,000,000 0 0 0 0 0 0 0 3,000,000 0 0 0 3,000,000
Total Financing Plan 3,320,000 1,000,000 (680,000) 0 0 0 0 0 3,000,000 0 0 0 2,320,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  The prior year balance of $680,000 will be reprogrammed to other transportation projects in FY 2015.  Additional env ironmental study work is not anticipated until FY 2020 - 2021.  
Because of the regional nature of this project, prior year planned TIP funding in FY 2021 is replaced with NVTA 70%  funding.  Funding is for the study only .  No construction funding is planned or identified at this time.

Transit Corridor "A" - Crystal City / Potomac Yard Streetcars

Project Description & Justification 
This project provides planning and design funding for the potential 
conversion of the Crystal City-Potomac Yard (CCPY) dedicated BRT 
transitway to a streetcar transit mode along the Route 1 corridor 
between 4-Mile Run and Braddock Road. The project will evaluate the 
need for and potentially design a streetcar system within the dedicated 
transitway through the North Potomac Yard site to either the Braddock 
Road Metrorail station or to the planned Potomac Yard Metrorail 
station.  
 
To date, $320,000 has been allocated from Transportation 
Improvement Program (TIP) funds to reimburse Arlington County for 
the development of preliminary information related to an environmental 
assessment of potentially converting the CCPY to a streetcar mode.  
Work has been completed by vendors under the direction of Arlington 
County, per the original memorandum of understanding between the 
City and Arlington County.  The original agreement stipulated a 50/50 
split between the two jurisdictions for the costs of the assessment. The 
allocated funds will be paid to Arlington County for the City’s share of 
the work, per the agreement. 
 
In June 2012, because Arlington County decided to forgo federal Small 
Starts/New Starts funding to implement its streetcar conversion project, 
and because Alexandria cannot afford to not pursue such federal 
funding if the City decides at a later date to convert to the streetcar 
mode, City Council approved a continuation of the joint agreement with 
Arlington County as a two-segment project.  Additional funding to 
continue work on this project is not budgeted until FY 2020, and is 
included as part of the NVTA 70% funding plan. 
 
Once the conversion is complete, this project will support planned 
development in the Potomac Yard/Potomac Greens area.  It will 
provide a fast, convenient, and comfortable connection to the regional 
Metrorail network and to key employment nodes. 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 

Focus Area: Livable, Green, and Prospering City 
• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, 

April 2008 
• Alexandria/Arlington Amended Route 1 Corridor Streetcar 

Conversion Project approved by City Council, June 2012 
 

 
Additional Operating Budget Impact 

Unknown at this time as only planning/feasibility funding has 
been identified.  Operating costs will not be known until the 
entire scope of work is identified. 
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Transit Corridor “C” Transit Priority 
Document Subsection:  High Capacity Transit Corridors Project Location:  Van Dorn/Beauregard Corridor 
Managing Department:  Transportation & Environmental Services Reporting Area: Landmark Van Dorn/Beauregard Small Area Plan   
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  50412093 Estimated Useful Life:  10 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 670,000 670,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
TIGER Grant 670,000 670,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 670,000 670,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Transit Corridor "C" -  Transit Priority

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project is fully funded with a Transportation Investment 
Generating Economic Recovery (TIGER) federal grant, and will install 
transit priority equipment at key intersections along Van Dorn Street 
and Beauregard Street.  Transit priority is an important element to an 
efficient running transit network by allowing transit vehicles to maintain 
their operational schedule.  This is part of a region wide-project, with 
jurisdictions from Washington D.C., Virginia and Maryland participating.  
 
The Washington Metropolitan Transit Agency (WMATA) was 
negotiating a contract to supply equipment that will allow WMATA's 
fleet of buses to operate seamlessly between jurisdictions.  These 
negotiations have been terminated because of a number of technical 
problems.  WMATA is considering options and will most likely adjust 
the scope and rebid the contract.  Once the equipment is in place 
DASH can also purchase equipment for their fleet of buses that will 
allow them to integrate into the system.   
 
Once completed, this project will support a multimodal transportation 
network that supports sustainable land use and provides internal 
mobility and regional connectivity for Alexandrians. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Transit Corridor “C” - Beauregard 
Document Subsection:  High Capacity Transit Corridors Project Location:  Van Dorn/Beauregard Corridor 
Managing Department:  Transportation & Environmental Services Reporting Area: Landmark Van Dorn/Beauregard Small Area Plan   
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  50412093 Estimated Useful Life:  30 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 96,457,000 2,900,000 100,000 5,000,000 32,592,000 33,534,000 21,831,000 500,000 0 0 0 0 93,557,000

Financing Plan
Cash Capital - TIP 2,100,000 2,100,000 0 0 0 0 0 0 0 0 0 0 0
SAFETEA-LU 800,000 800,000 0 0 0 0 0 0 0 0 0 0 0
NVTA 70% 62,140,000 0 0 2,400,000 19,740,000 20,000,000 20,000,000 0 0 0 0 0 62,140,000
Private Capital Contributions 27,200,000 0 0 2,600,000 12,100,000 12,500,000 0 0 0 0 0 0 27,200,000
Urban Funds 3,117,000 0 0 0 752,000 1,034,000 1,331,000 0 0 0 0 0 3,117,000
CMAQ/RSTP 1,100,000 0 100,000 0 0 0 500,000 500,000 0 0 0 0 1,100,000
Total Financing Plan 96,457,000 2,900,000 100,000 5,000,000 32,592,000 33,534,000 21,831,000 500,000 0 0 0 0 93,557,000

Add. Operating Impact
Annual Impact 0 0 0 0 600,000 2,400,000 2,400,000 1,560,000 1,560,000 1,560,000 10,080,000
Cumulative Impact 0 0 0 0 600,000 3,000,000 5,400,000 6,960,000 8,520,000 10,080,000 10,080,000

Transit Corridor "C" - Beauregard 

Changes from Prior Year CIP:   Due to the new NVTA 70%  funding and budgeting of planned development contributions, the amount and funding sources for this project have changes significantly .  In last year's 
planned CIP, only  TIP funding ($24.4 million) and CMAQ/RSTP funding ($100,000) were identified as funding sources.  Due to the regional nature of this project, the City  has programmed $62.1 million in NVTA 70%  
funds to support this project, and added $27.2 million in private development contributions expected to support this project.  Additionally , $4.0 million in grant funding has been identified as a funding source.  The 
end result is total project funding being increased from $27.4 million in last year's plan to $96.5 million.

Project Description & Justification 
Consistent with the City's 2008 Transportation Master Plan, this project 
will construct a 4-mile segment of the high-capacity transitway in 
dedicated lanes between the Van Dorn Metrorail station and the border 
with Arlington to the north. This investment will support the 
development Approved in the Landmark/Van Dorn Small Area Plan 
and the Beauregard Corridor Small Area Plan. The project includes the 
widening of Van Dorn Street over Duke Street to accommodate 
pedestrians and provide multimodal facilities. 
 
On September 17, 2011, Council adopted the recommendation made 
by the High Capacity Transit Corridor Work Group for Bus Rapid 
Transit (BRT) in dedicated lanes between Van Dorn Metrorail and the 
Pentagon until such time that a streetcar system becomes feasible.  
 
A preliminary cost estimate was developed by the Transitway Corridors 
Feasibility Study, and based on a refined concept design for the project 
the cost estimate has increased to an estimated $140.0 million which 
includes design, right-of-way acquisition, utility relocation, construction, 
and rolling stock. To the extent right-of-way is donated, costs will be 
reduced. 
 
NVTA 70% and private capital contributions are the primary sources of 
funding identified to-date.  The City will also seek New/Small Starts 
(Federal) funding.  If all funding were to be secured, construction is 
estimated to begin in the FY 2017 – 2018 timeframe.  Without these 
substantial Federal funds and development contributions, construction 
will be unable to commence, or will have to be phased. 
 
Completion of this project supports development Approved in 
Landmark/Van Dorn Small Area Plan and the Beauregard Small Area 
Plan by providing increased transit options for locally oriented and 
through trips emphasizing interjurisdictional coordination. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area: Livable, Green, and Prospering City 

• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Achieve results the community values 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• Landmark/Van Dorn Corridor Plan approved by City 

Council,  February 2009 
• High Capacity Transitway Corridor Work Group 

recommendations approved by City Council, May 2012 
• Beauregard Small Area Plan adopted June 2012 

 

 
Additional Operating Budget Impact – Next Page 
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Transit Corridor “C” – Beauregard (Continued) 

Additional Operating Impact 
All additional operating impact will be funded through NVTA 30% funding.  The current estimate for the annual operating costs for a full year when 
service is implemented is $2.4 million.  In FY 2019 – 2021, the route is considered local.  Beginning in FY 2022, the route is expected to be 
converted to a regional route with costs to be shared with other WMATA Compact jurisdictions.  This will reduced the City’s share of operating 
costs to an estimated $1.56 million annually.  All cost estimates include median and transitway station maintenance.  
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Transit Corridor “B” – Duke Street 
Document Subsection:  High Capacity Transit Corridors Project Location:  Duke St. between City Limits and King St. Metro 
Managing Department:  Transportation & Environmental Services Reporting Area:  Eisenhower Avenue  
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  30 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 19,560,000 0 250,000 0 0 0 0 210,000 0 2,100,000 2,000,000 15,000,000 19,560,000

Financing Plan
NVTA 70% 19,560,000 0 250,000 0 0 0 0 210,000 0 2,100,000 2,000,000 15,000,000 19,560,000
Total Financing Plan 19,560,000 0 250,000 0 0 0 0 210,000 0 2,100,000 2,000,000 15,000,000 19,560,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:   For the FY 2015 - 2024 CIP, this project now includes the Duke Street Complete Streets project which prev iously  was a separate project.  The total budget including the Complete 
Streets project in last year's CIP was $4.81 million, not starting until the later years of the CIP.  It was funded exclusively  through TIP and CMAQ/RSTP funding.  Due to the regional nature of this project, NVTA 70%  
funding is now being used to support the project. 

Transit Corridor "B" - Duke Street 

Project Description & Justification 
This project provides initial planning, design and engineering funding 
for a construction of a 4-mile segment of the high-capacity transitway in 
dedicated lanes along the Duke Street and Eisenhower Avenue 
corridor between the western City limit and Old Town.  
 
On Sept 17, 2011, Council adopted the High Capacity Transit Corridor 
Work Group recommendation for a two-phased implementation of the 
transitway.  The first phase would create dedicated transit lanes in 
existing six-lane sections of Duke Street between Landmark Mall and 
Jordan Street.  Between Roth Street and Diagonal Road between 
Jordan Street and Roth Street, transit would operate in mixed flow.  
 
Phase Two would widen Duke Street to provide a reversible lane 
between Jordan Street and Roth Street. The reversible lane would be 
configured to allow Duke Street to accommodate a dedicated transit 
lane in the peak hour direction of traffic flow during the morning and 
evening peak periods along Duke Street.  
 
Based on a refined concept design for the project, the current cost 
estimate is $100.0 million which includes design, right-of-way 
acquisition, utility relocation, construction, and rolling stock.  Grant 
funding is applied to this project in FY 2019 to begin preliminary design 
and feasibility work.  NVTA 70% is funding is budgeted in FY 2022 - 
2024 to continue further design and engineering work.  Significant 
private (development) capital contributions and Federal funds will likely 
be required to move this project to the construction phase in future 
years. 
 
Once completed, this project will support development Approved in the 
Eisenhower East and Landmark Van/Dorn Small Area Plans, while 
increasing transit options for locally oriented and through trips 
emphasizing interjurisdictional coordination. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area: Livable, Green, and Prospering City 

• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and well-functioning infrastructure 
• Improve the City’s air quality 

 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Achieve results the community values 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• High Capacity Transitway Corridor Work Group 

recommendations approved by City Council, May 2012 
 

 
Additional Operating Budget Impact 

Unknown at this time.  Additional operating impacts are not 
expected in the current 10-year Capital Improvement Program. 
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Non-Motorized Transportation 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
 

 

 

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Non-Motorized Transportation

Edsall and South Pickett Pedestrian Imprv. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wilkes Street Bikeway $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pedestrian & Bicycle Master Plan Update $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Safe Routes to Schools $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BRAC Neighborhood Protection Plan $510,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holmes Run Greenway $6,452,402 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mt. Vernon Trail @ East Abingdon $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Access to Transit $1,548,000 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Capital Bikeshare $600,000 $484,000 $0 $500,000 $750,000 $300,000 $320,000 $0 $0 $0 $0 $2,354,000
Complete Streets $433,088 $1,000,000 $900,000 $900,000 $900,000 $1,240,000 $900,000 $900,000 $900,000 $900,000 $900,000 $9,440,000
Shared-Use Paths $118,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,000,000
Sidewalk Capital Maintenance $439,469 $500,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $3,200,000
Parking Study $0 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000
Bicycle Parking at Major Transit Stops $0 $0 $50,000 $500,000 $0 $100,000 $100,000 $0 $0 $0 $0 $750,000
Old Cameron Run Trail $0 $0 $500,000 $3,000,000 $0 $0 $0 $0 $0 $0 $0 $3,500,000
Cameron & Prince Bicycle Facilities $0 $0 $300,000 $0 $0 $0 $0 $0 $0 $0 $0 $300,000
Braddock Rd. Metro Multimodal Connections $0 $0 $0 $0 $500,000 $0 $0 $0 $0 $0 $0 $500,000
Backlick Run Multi-Use Paths $0 $0 $0 $0 $200,000 $3,000,000 $0 $0 $0 $0 $0 $3,200,000
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $0 $250,000 $1,270,000 $0 $0 $0 $0 $1,520,000

Non-Motorized Transportation Total $10,600,959 $2,494,000 $2,350,000 $5,500,000 $2,950,000 $5,490,000 $3,190,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $27,974,000
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Access to Transit 
Document Subsection:  Non-Motorized Transportation Project Location:  West End area of Alexandria  
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn 
Supporting Department(s):  Dept. of Project Implementation Project Category:  3- New Facilities 
ORG: 51411848 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 2,048,000 1,988,000 60,000 0 0 0 0 0 0 0 0 0 60,000

Financing Plan
Prior City  Funding 248,000 248,000 0 0 0 0 0 0 0 0 0 0 0
NVTA 30% 0 0 60,000 0 0 0 0 0 0 0 0 0 60,000
SAFETEA-LU 990,000 990,000 0 0 0 0 0 0 0 0 0 0 0
CMAQ/RSTP 750,000 750,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 2,048,000 1,988,000 60,000 0 0 0 0 0 0 0 0 0 60,000

Add. Operating Impact
Annual Impact 0 10,000 10,300 10,609 10,927 11,255 11,593 11,941 12,299 12,668 101,591
Cumulative Impact 0 10,000 20,300 30,909 41,836 53,091 64,684 76,625 88,923 101,591 101,591

Access to Transit

Changes from Prior Year CIP:  An additional $60,000 of NVTA 30%  funding will prov ide for pedestrian improvements to Duke Street near the western city  limits from Landmark Plaza to the Landmark Mall transit 
station.

Project Description & Justification 
This project provides funding for mobility improvements within 1/16- 
mile of bus stops, 1/8-mile of future high-capacity transit corridors, or 
½-mile of Metrorail stops. Two grants totaling $1,740,000 have been 
awarded for this project, and a $308,000 City match has been 
budgeted for this project. 
 
The first is a federal grant and totals $990,000 with a $248,000 City 
match. Funds will be utilized to provide sidewalks and accessibility 
improvements on Madison Street, Eisenhower Avenue and King Street 
at Russell Road.  A survey is completed, and the project is currently at 
60 percent design.  Construction is not expected to begin until FY 
2015. 
 
A second grant, $750,000 in CMAQ/RSTP grant funds with a $60,000 
match (NVTA 30%) will fund pedestrian improvements to Duke Street 
near the western city limits from Landmark Plaza to the Landmark Mall 
transit station. This project is under design, and construction is not 
expected to begin until FY 2015.  Improved access to transit is 
necessary in supporting a multimodal environment, and providing local 
and regional connectivity. Improved access to transit provides for safe 
walkways to transit facilities which will encourage more transit use, 
thereby helping to reduce carbon emissions and improving health. 
 
Improved access to transit is necessary in supporting a multimodal 
environment, and providing local and regional connectivity.  Improved 
access to transit provides for safe walkways to transit facilities which 
will encourage more transit use, thereby helping to reduce carbon 
emissions and improving health.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and provides well-functioning 
infrastructure 

• Improve the City’s air quality 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, 

April 2008 
• City Pedestrian and Bicycle Mobility Plan approved by 

City Council, June 2008 
 

 
Additional Operating Budget Impact 

Routine maintenance of new sidewalks will be required, and is 
estimated at $10,000 annually beginning FY 2016.  A more 
accurate cost estimate will be developed once sidewalks have 
been completed. 
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Edsall and South Pickett Street Pedestrian Improvements 
Document Subsection:  Non-Motorized Transportation Project Location:  Intersection of Edsall Rd & S. Pickett St. 
Managing Department:  Dept. of Project Implementation Reporting Area:  Landmark/Van Dorn 
Supporting Department(s):  Transportation & Environmental Services Project Category: 2 – Renovations/Existing Assets   
ORG:  51412094 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 120,000 120,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
CMAQ/RSTP 120,000 120,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 120,000 120,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Edsall and South Pickett Street Pedestrian Improvements

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project will provide pedestrian connectivity and safety 
improvements to the intersection of Edsall Road and 
South Pickett Street.  
 
The Approved improvements will include new crosswalks, median 
island improvements, potential elimination of right-hand slip 
lane/turning radius improvements, sidewalk improvements and new 
curb ramps.  Crashes with pedestrians have occurred at this 
intersection which is proximate to the Samuel Tucker Elementary 
School.   
 
This project began in 2012 and design is currently 90% complete, 
with final design documents for construction anticipated to be 
completed by summer 2014.  This project is fully funded with 
CMAQ/RSTP funds and requires no City match. 
 
Improved pedestrian facilities are necessary in supporting a multi-
modal environment, and providing local and regional connectivity.  
Improving these facilities also addresses the need for improved 
safety for pedestrians, and safe access to transit and other facilities. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and provides well-functioning 
infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, 

April 2008 
• City Pedestrian and Bicycle Mobility Plan approved by 

City Council, June 2008 
 
 

Additional Operating Budget Impact 
Required annual maintenance will be included as part of the 
Complete Streets annual operating budget. 
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Wilkes Street Bikeway 
Document Subsection:  Non-Motorized Transportation Project Location:  Wilkes Street 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town, Southwest Quadrant 
Supporting Department(s):  Dept. of Project Implementation Project Category:  2- Renovations/Existing Assets 
ORG:  51412096 Estimated Useful Life:  20 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 180,000 180,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
CMAQ/RSTP 180,000 180,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 180,000 180,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Wilkes Street Bikeway

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project involves bicycle improvements to Wilkes Street which 
provides an on-road east-west bikeway connection between major 
shared-use paths in the City.  
 
The Approved scope of this project includes signalization 
improvements, bicycle intersection safety features, wayfinding signage, 
curb ramp improvements, and crosswalk markings.  
 
This project began in 2012 and design is currently 90% complete, with 
final design documents for construction anticipated to be completed by 
summer 2014.  This project is fully funded with CMAQ/RSTP funds and 
requires no City match. 
 
Improved bicycle facilities are necessary in supporting a multi-modal 
environment, and providing local and regional connectivity while 
providing a safer mode of transportation for bicyclists, and safe access 
to transit and other facilities. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 
 

Additional Operating Budget Impact 
Required annual maintenance will be included as part of the 
Complete Streets annual operating budget. 
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BRAC Neighborhood Protection Plan 
Document Subsection:  Non-Motorized Transportation Project Location:  BRAC-133 Vicinity 
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  51411844 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 785,000 785,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 285,000 285,000 0 0 0 0 0 0 0 0 0 0 0
Urban Funds 500,000 500,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 785,000 785,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

BRAC Neighborhood Protection Plan

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
Since the opening of the BRAC-133 facility in fall 2011, 6,100 new 
employees arrive to the site daily. This has generated new traffic on 
the surrounding roadways.  To address community concerns regarding 
cut-through traffic on local and residential streets, a Approved 
Neighborhood Protection Plan is in development.   
 
The boundaries of the Neighborhood Protection Plan for the BRAC-133 
facility, including sixteen roadway sections that may benefit from traffic 
calming or cut-through traffic mitigation measures, were counted in the 
spring of 2011 (prior to the opening of the BRAC facility) to provide 
baseline speed and volume data.  Staff continues to conduct traffic 
counts on streets in the BRAC neighborhood prior to the installation of 
the BRAC facility.  These counts established the baseline traffic 
volumes on the neighborhood streets and will provide a point of 
comparison to the future follow-up counts to determine how 
neighborhood traffic volumes have changed as a result of BRAC. 
 
Staff and VDOT continue to meet since BRAC-133 became occupied 
to review traffic impacts.  At this point, traffic impacts have not been as 
serious as anticipated. 
 
Background data was collected prior to the opening of BRAC. Follow-
up traffic counts will be conducted, determining the needs and specific 
improvements.  Improvements to reduce cut-through traffic on 
residential streets may provide improved safety to all residents. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, April 
2008 

• City Pedestrian and Bicycle Mobility Plan approved by City 
Council, June 2008 

 
 

Additional Operating Budget Impact 
Unknown at this time.  If specific initiatives are required to be 
implemented, there may be additional operating budget impacts. 
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Safe Routes to Schools 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  51411842 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 275,000 275,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Federal Safe Routes to School 275,000 275,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 275,000 275,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 4,000 4,120 4,244 4,371 4,502 4,637 4,776 4,919 5,067 40,636
Cumulative Impact 0 4,000 8,120 12,364 16,735 21,237 25,874 30,650 35,569 40,636 40,636

Safe Routes to School

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project funds safety improvements including installation of 
pedestrian countdown signals and associated pedestrian safety and 
bicycle improvements at intersections, within a two mile radius of each 
of the following schools: Mount Vernon School, Polk Elementary 
School, Ramsay Elementary School, and Maury Elementary School.  
 
The Safe Routes to School program, created by Section 1404 of the 
2005 Safe, Accountable, Flexible Efficient Transportation Equity Act: A 
Legacy for Users (SAFETEA-LU), established a federally-funded 
program to provide communities with the opportunity to improve 
conditions for bicycling and walking to school in kindergarten through 
eighth grade.  The project is funded through grants received from the 
Virginia Department of Transportation (VDOT).  A city match is not 
required.  
 
The safety improvements are primarily needed to provide a safe 
walking environment for school children, but will also improve overall 
safety and mobility for all residents.  Pedestrian safety improvements 
are an important need that improves safety for children in accessing 
other facilities such as ball fields and recreation sites. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote neighborhoods that are amenity-rich 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 

 
Additional Operating Budget Impact 

Beginning FY 2016, $4,000 in additional operating costs will be 
required for annual maintenance and utility costs at intersections 
being improved. 
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Holmes Run Greenway 
Document Subsection:  Non-Motorized Transportation Project Location:  From North Ripley St. to underneath I-395 
Managing Department:  Dept. of Project Implementation Reporting Area:  Alexandria West, Beauregard Small Area Plan 
Supporting Department(s):  Transportation & Environmental Services Project Category:  3 – New Facilities 
ORG:  44411637 Estimated Useful Life:  25 years 

 
*Reduction in Cash Capital-TIP is show for display purposes only.  The full $2,550,000 will be re-appropriated through the FY 2015 Capital Year Budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 4,032,602 6,582,602 (2,550,000) 0 0 0 0 0 0 0 0 0 (2,550,000)

Financing Plan
*Cash Capital - TIP 1,000,000 3,550,000 (2,550,000) 0 0 0 0 0 0 0 0 0 (2,550,000)
Urban Funds 1,715,000 1,715,000 0 0 0 0 0 0 0 0 0 0 0
CMAQ/RSTP 1,317,602 1,317,602 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 4,032,602 6,582,602 (2,550,000) 0 0 0 0 0 0 0 0 0 (2,550,000)

Add. Operating Impact
Annual Impact See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes
Cumulative Impact See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes

Holmes Run Greenway

Changes from Prior Year CIP:  Due to a change in the scope of work involv ing the portion of the project under I-395, estimated project costs have been reduced from $6.582 million to $4.032 million.  TIP funding in 
the amount of $2.55 million will be reprogrammed as part of the FY 2015 - 2024 CIP for other transportation related projects.

Project Description & Justification 
This project provides funding for the construction of the preferred 
alignment resulting from the Holmes Run Bike Trail Study which 
involves constructing significant upgrades to the existing facilities along 
the Holmes Run Greenway from North Ripley Street running north to 
beneath Interstate 395.  The existing facilities currently provide access 
under Interstate 395 and Van Dorn Street via a tunnel, underpass, fair 
weather crossing and concrete trail system built into the concrete 
sidewall embankments lining the flood channel of Holmes Run.  The 
trail is currently in very poor condition.  It is poorly lit, and has slippery 
and unsafe trail condition for trail users.  
 
Study of concept trail alignment has been completed.  Project costs 
have been reduced from $6.5 million to $4.0 million due to a change in 
the scope of work.  VDOT hydraulic requirements do not allow trail to 
be elevated beneath Van Dorn Street and the I-395 tunnel, which 
reduces project costs significantly.  Request for proposals for 
engineering design is anticipated in spring 2014. 
 
Holmes Run Greenway will support a multi-modal transportation 
environment, and provide local and regional connectivity.  The 
Greenway will encourage more walking, biking, and transit use thereby 
helping to reduce carbon emissions and improving health.  Completion 
of the Greenway will provide more opportunities for all citizens and 
employees to access transit, businesses, employers, and activity 
centers such as parks and recreation facilities. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, 

connectivity, and accessibility that supports the 
City’s economy 

• Promote an attractive urban environment that 
reflects our history and provides well-functioning 
infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, 

April 2008 
• City Pedestrian and Bicycle Mobility Plan approved by 

City Council, June 2008 
• 2012 Holmes Run Bike Trail Study 
• Beauregard Small Area Plan adopted June 2012 
 
 

Additional Operating Budget Impact 
The additional operating impact is capture in the TIP as part of 
the increase in trails maintenance for all new trails project 
being constructed.  Please see page 11-9 for reference. 
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Mount Vernon Trail at East Abingdon Road 
Document Subsection:  Non-Motorized Transportation Project Location:  Mt. Vernon Trail at E. Abingdon Rd. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town North 
Supporting Department(s):  Dept. of Project Implemenation Project Category:  2 – Renovations/Existing Assets 
ORG:  43411627 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 750,000 750,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
CMAQ/RSTP 500,000 500,000 0 0 0 0 0 0 0 0 0 0 0
SAFETEA-LU 250,000 250,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 750,000 750,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  No changes from prior year CIP.

Mt. Vernon Trail @ East Abingdon

Project Description & Justification 
This project will construct safety improvements on the Mount Vernon 
Trail where trail width and conflicts with vehicles make non-motorized 
travel unsafe.  
 
Staff has completed traffic counts for streets paralleling the narrow trail 
section, and has developed the scope for a detailed design.  Right-of-
ways may be needed and the plans for the Gen-On property may affect 
the project.  Construction is not expected to begin until at least FY 
2015. 
 
The total project cost is estimated at $750,000, and is fully funded by 
CMAQ/RSTP and SAFETEA-LU funding that is administered through 
the Northern Virginia Regional Commission (NVRC). 
 
The Mt. Vernon Trail is necessary in supporting a multi-modal 
environment, and providing local and regional connectivity.  The safety 
improvements at the Mt. Vernon Trail are an important need that 
improves safety for pedestrians, bicyclists, and safe access to transit 
and other facilities. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 

 

Additional Operating Budget Impact 
Required annual maintenance will be included as part of the 
Complete Streets annual operating budget. 
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Capital Bikeshare 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  51412211 Estimated Useful Life:  Bikes – 6 years, Stations – 10 years 

 
*Reduction in Cash Capital-TIP is show for display purposes only.  The full $450,000 will be re-appropriated through the FY 2015 Capital Year Budget. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 3,789,341 1,885,341 34,000 0 500,000 750,000 300,000 320,000 0 0 0 0 1,904,000

Financing Plan
Cash Capital - TIP 0 394,622 (394,622) 0 0 0 0 0 0 0 0 0 (394,622)
CMAQ/RSTP 3,739,341 1,385,341 484,000 0 500,000 750,000 300,000 320,000 0 0 0 0 2,354,000
Private Capital Contributions 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0
Reprogrammed TIP Balances 0 55,378 (55,378) 0 0 0 0 0 0 0 0 0 (55,378)
Total Financing Plan 3,789,341 1,885,341 34,000 0 500,000 750,000 300,000 320,000 0 0 0 0 1,904,000

Add. Operating Impact
Annual Impact 31,000 111,000 232,500 381,000 439,500 478,500 478,500 478,500 478,500 478,500 3,587,500
Cumulative Impact 31,000 142,000 374,500 755,500 1,195,000 1,673,500 2,152,000 2,630,500 3,109,000 3,587,500 3,587,500

Capital Bikeshare

Changes from Prior Year CIP:  In a November 12, 2013 update to City  Council, City  staff indicated that all capital costs for Bikeshare stations would be funded through grant funding and development contribution.  As 
such, $450,000 in TIP proceeds planned for the purchase of Bikeshare stations are reprogrammed for other transportation projects in FY 2015; planned TIP funding of $825,000 in FY 2015 - 2023 has been removed from 
the plan with CMAQ/RSTP funding and private capital contributions being utilized for the purchase of the Bikeshare stations.

Project Description & Justification 
Public bicycle transit or "bikesharing" is a service where public bicycles 
are made available for shared use. Users can pick up and drop off 
bikes at designated stations by either registering online, by phone, or 
at a station. Successful bike share programs tend to have stations that 
are tightly clustered, spaced approximately a quarter mile from one 
another, near Metrorail stations, commercial centers, tourist 
destinations and mixed use development. 
 
Capital Bikeshare was implemented in Arlington County and the 
District of Columbia in 2010. Alexandria joined the Capital Bikeshare 
network in 2012 and began implementation with eight bike share 
stations as a pilot program in Old Town, using CMAQ/RSTP grant 
funding.  
 
The program will expand to over the next several years through 
CMAQ/RSTP funding and private (development) capital contributions.  
Eight expansion stations have been ordered for Del Ray and Carlyle to 
add to the existing eight stations in Old Town.  Stations will be located 
in areas suggested by the public, mixed-use activity centers, near 
major transit stops, and are spaced typically spaced one quarter mile 
apart.   
 
Capital costs for stations and bicycles range depending on size of 
station and number of docks.  Funding covers cost of stations and 
bicycles, with the Transportation Improvement Program (TIP) funding 
annual operating costs. 
 
Bikeshare access to transit and other activity centers supports the well- 
being of families by allowing more transportation choices that help to 
provide flexibility to residents. It will encourage more transit use, 
thereby helping to reduce carbon emissions and improving health.  
 
 
 
 
  

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and provides well-functioning 
infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
• Improve the quality of residents’ leisure time 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, 
April 2008 

• City Pedestrian and Bicycle Mobility Plan approved by 
City Council, June 2008 

 
 

Additional Operating Budget Impact 
The operating impact noted above is the additional impact 
over the FY 2014 base budget of $208,000 beginning FY 
2015.  The total impact in FY 2015 will be $239,000.  All 
operating impacts from FY 2015 – 2014 will funded through 
the TIP. 
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Pedestrian & Bicycle Master Plan Update 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  5141210 Estimated Useful Life:  N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 500,000 500,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital - TIP 500,000 500,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 500,000 500,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Pedestrian & Bicycle Master Plan Update

Changes from Prior Year CIP:   No changes from prior year CIP.

Project Description & Justification 
This project provides funding for a comprehensive update to the 2008 
Pedestrian and Bicycle Mobility Plan and the pedestrian and bicycle 
sections of the Transportation Master Plan to provide additional 
guidance on future pedestrian and bicycle facilities.  Specific aspects of 
the plan will include a detailed network of on-street bicycle facilities, 
Capital Bikeshare plans for Alexandria, Complete Streets design 
guidelines, prioritized areas for bicycle parking installation, and 
guidance on bicycle wayfinding.  
 
Funding is provided for a master plan only, and does not include 
implementation funding.  The project was funded through the 
Transportation Improvement Program (TIP) in FY 2014.  This project is 
anticipated to begin in spring 2014. 
 
Updating the 2008 Pedestrian and Bicycle Mobility Plan provides for 
opportunities to increase the livability of neighborhoods, increase the 
proximity of goods and services to residents, and provides residents 
additional non-motorized transportation options. 
 
 
 
  

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, 

connectivity, and accessibility that supports the 
City’s economy 

• Promote an attractive urban environment that 
reflects our history and provides well-functioning 
infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
• Improve the quality of residents’ leisure time 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, 
April 2008 

• City Pedestrian and Bicycle Mobility Plan approved by 
City Council, June 2008 

 
 

Additional Operating Budget Impact 
An additional impact to the operating budget is not anticipated. 
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Complete Streets 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide  
Supporting Department(s):  N/A Project Category:  3 – New Facilities  
ORG:  51411829, 51411796 Estimated Useful Life:  Varies  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 1,000,000 900,000 900,000 900,000 1,240,000 900,000 900,000 900,000 900,000 900,000 9,440,000

Financing Plan
Prior City  Funding 951,266 433,088 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 334,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 2,359,000
General Obligation Bonds 0 0 346,000 675,000 675,000 675,000 675,000 675,000 675,000 675,000 675,000 675,000 6,421,000
New Freedom Grant 0 0 320,000 0 0 0 0 0 0 0 0 0 320,000
CMAQ/RSTP 0 0 0 0 0 0 340,000 0 0 0 0 0 340,000
Total Financing Plan 951,266 433,088 1,000,000 900,000 900,000 900,000 1,240,000 900,000 900,000 900,000 900,000 900,000 9,440,000

Add. Operating Impact
Annual Impact 0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000 450,000
Cumulative Impact 0 10,000 30,000 60,000 100,000 150,000 210,000 280,000 360,000 450,000 450,000

Complete Streets

Changes from Prior Year CIP:  For FY 2015 only , a reduction of $240,000 in City  funds as compared to last year's Approved CIP was made based on available project balances through 02/2014.  Offsetting this 
reduction is the appropriation of a $320,000 New Freedom Grant, which will be utilized for a number of Complete Streets initiatives.  CMAQ/RSTP funding was added in FY 2019 to support additional Complete Streets 
initiatives.  City  funding in the amount of $900,000 in FY 2024 was added.  As part of this project, ADA improvements will also be funded.

Project Description & Justification 
This project funds capital infrastructure improvements to the non-
motorized transportation network, including sidewalks, curbs, gutters, 
crossings, on-street bicycle facilities, bicycle parking, and access 
ramps throughout the City.  The implementation of these improvements 
is coordinated with annual street resurfacing programs.  These 
improvements also ensure compliance with federal ADA regulations 
that mandate accessibility improvements in all street alteration projects 
and allows the city to comply with the Commonwealth Transportation 
Board adopted “Policy for Integrating Bicycle and Pedestrian 
Accommodations.”  
 
Additionally, funding from the Non-Motorized (Safety) project has been 
combined with Complete Streets.  Safety projects fund capital 
infrastructure improvements of existing Neighborhood Safety 
Transportation Enhancement Program (iN-STEP) facilities and the 
implementation of new iN-STEP facilities.  iN-STEP projects are 
physical safety measures within the right-of-way to preserve 
neighborhoods and enhance safety.  These measures may divert cut-
through traffic, lower traffic speeds, highlight pedestrian crossings, and 
can include specialized signals, sidewalks, markings and signage, 
crossing islands and detection devices at intersections. 
 
This project addresses missing multimodal infrastructure and requires 
engineering and design, in additional to construction funding for many 
of the initiatives to be completed.  The City continues to identify grant 
opportunities leverage with these funds to allow for the completion of 
more Complete Streets initiatives. 
 
Complete Streets is necessary in supporting a multimodal 
environment, providing more choices for residents and visitors, and 
providing local and regional connectivity.  Additionally, Complete 
Streets will encourage more walking, bicycling, and transit use, thereby 
helping to reduce carbon emissions and improving health. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and provides well-functioning 
infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
• Improve the quality of residents’ leisure time 
• Ensure all children and youth succeed 

 
Focus Area:  Safe, Secure, & Just Community 

• Ensure all community members are treated justly 
and protected under the law 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, 

April 2008 
• City Pedestrian and Bicycle Mobility Plan approved by 

City Council, June 2008 
 
 

Additional Operating Budget Impact 
Operating impact includes sidewalk maintenance, pavement 
marking re-striping for crosswalks and on-street bicycle 
facilities, access ramp maintenance, signs, and signal 
maintenance.  These are estimated at $10,000 annually 
beginning in FY 2016, and increased $10,000/year thereafter 
to account for the new facilities. 
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Shared-Use Paths 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Recreation, Parks & Cultural Activities Project Category:  1 – Asset Maintenance   
ORG:  44801662 Estimated Useful Life: 25-50 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 42,758 118,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,000,000

Financing Plan
Prior City  Funding 42,758 118,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000
Prior Year CIP/Close-Out 0 0 300,000 0 0 0 0 0 0 0 0 0 300,000
Total Financing Plan 42,758 118,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,000,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Shared-Use Paths

Changes from Prior Year CIP:  Annual funding amount increased from $118,000 to $300,000.  This will increase the resurfacing of City  owned paved trails from an estimate 5,200 linear feet in FY 2014 to an 
estimated 13,000 linear feet in FY 2015 (subject to change based on asphalt and fuel index changes).

Project Description & Justification 
The 2011 and 2013 Parks and Recreation Needs Assessment Survey 
found that walking and biking trails were the two most important 
improvements needed for parks, recreation, and cultural amenities in 
Alexandria.  This project funds reconstruction of existing paths shared-
use paths as required. 
 
The projects listed on the next page are planned for FY 2015 – 2017, 
but due to the possibility of unexpected or emergency repairs, or if 
efficiencies can be achieved by staging projects together, projects are 
subject to change. 
 
The trails provide pedestrian and bicycle connections throughout the 
City, improving walkability and encouraging healthy lifestyles, and 
promoting environmental responsibility and ecological awareness 
through increased opportunities for exposure to outdoor environments 
and natural resources.  Annual maintenance funding also enhances 
the level of service currently provided to the public, while maintaining 
the value of the City’s capital infrastructure. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the City government 
• Ensure government is accountable to the community 
• Achieve results that the community values 

 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 
 

Additional Operating Budget Impact 
An additional impact to the operating budget is not anticipated. 
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Shared-Use Paths (Continued) 

Shared-Use Paths Category 1 Project List 
 

  

Description
Holmes Run Trail, Tarleton Park to N. Beauregard Street
Mount Vernon Trail, Canal Center Plaza to Pendleton Street
Access improvements on Metro Linear Park Trail
Total Fiscal Year 2015

Description
Duke Street side paths
Holmes Run Trail, N. Beauregard Street to Dora Kelly Park
Mount Jefferson Greenway
Total Fiscal Year 2016

Description
Trail resurfacing as identified in the Pedestrian and Bicycle Master Plan Update
Total Fiscal Year 2017

Fiscal Year 2015
Amount

 $                        225,000 
 $                          50,000 
 $                          25,000 
 $                        300,000 

Fiscal Year 2016
Amount

 $                        100,000 
 $                        100,000 
 $                        100,000 

 $                        300,000 
 $                        300,000 

 $                        300,000 

Fiscal Year 2017
Amount



City of Alexandria, Virginia  Transportation - Non-Motorized Transportation 

Approved FY 2015 – 2024 CIP  Page 11-55  

Sidewalk Capital Maintenance 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Recreation, Parks & Cultural Activities Project Category:  1 – Asset Maintenance   
ORG:  51412205 Estimated Useful Life: 25-50 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 24,758 439,469 500,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,200,000

Financing Plan
Prior City  Funding 24,758 439,469 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000
Prior Year CIP/Close-Out 0 0 500,000 0 0 0 0 0 0 0 0 0 500,000
Total Financing Plan 24,758 439,469 500,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 3,200,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Sidewalk Capital Maintenance

Changes from Prior Year CIP:   City  funding in the amount of $300,000 is added to FY 2016 - 2024.  Annual funding of $300,000 will allow replacement of approx imately  3,200 square yards of sidewalk (depending 
on if the sidewalk is concrete or brick - which has a replacement cost of approx imately  30%  higher than concrete).  FY 2015 funding of $500,000 will prov ide for approx imately  5,000 square yards of replacement.  Prior 
to FY 2014, there was no funding in the CIP for the sidewalk capital maintenance.

Project Description & Justification 
This project supports supplemental sidewalk maintenance City-wide in 
addition to the existing operating budget sidewalk repair program.   . 
 
Sidewalk maintenance is required by the federal Americans with 
Disabilities Act. The Department of Justice in 1991 required that all 
new and altered facilities, including sidewalks, street crossings and 
related pedestrian facilities, be accessible to and usable by people with 
disabilities. By federal law, the City is required to make sidewalks and 
adjacent curb ramps accessible when doing any alterations (i.e. 
repaving) to the streets. Thus, the sidewalk maintenance account must 
be funded proportionate to the street resurfacing budget. 
 
The current City sidewalk operating budget does not provide funding 
sufficient to reconstruct accessible concrete or brick sidewalks, so this 
project provides funding to supplement the on-going repairs with 
reconstruction funding. 
  
In addition, the City intends to participate in the Virginia Department of 
Transportation revenue sharing program every fiscal year when 
funding for the match is available and eligible projects can be 
identified. This program will allow the City to match local dollars on a 
one to one basis with VDOT dollars for sidewalk replacement 
associated with major streets resurfacing projects. This will allow the 
City to maximize investment in sidewalk maintenance projects along 
with major streets resurfacing.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the fiscal strength of the City government 
• Ensure government is accountable to the community 
• Achieve results that the community values 

 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve the quality of residents’ leisure time 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 
 

Additional Operating Budget Impact 
An additional impact to the operating budget is not anticipated. 
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Shared-Use Paths (Continued) 

Sidewalk Capital Maintenance Category 1 Project List  

   

Section
E. Howell from Mt Vernon to Jefferson Davis Hwy

Duncan Ave from Mt Vernon Ave to Bellefonte
N Gordon St from Duke St to the dead end
Wheeler Ave from Duke St to the dead end

W Bellefonte Ave from Russell Rd to Jefferson Davis Hwy
Princess St from N Columbus St to Cameron St via Buchanan St

N. Pitt St. from Bashford Ln to Pendleton St.
Beauregard from Mark Center Dr to Lincolnia Rd

Ridge Rd from Crestwood Dr to Braddock Rd
Janneys Lane from Cloverway to King St

Taney Ave from Van Dorn St to the dead end
Royal St from Gibbon St to Jones Point Dr

Monroe Ave from Stonewall Rd to Leslie Ave

Section
Duke St. from N. Quaker Ln. to S. Jordan St.

Prince St. from Dangerfield Rd. to S. Columbus St.
S. Van Dorn St. from S. Pickett St. to Edsall Rd.

N. Van Dorn St. from Seminary Rd. to Menokin Dr.
Eisenhower Ave. from Bluestone Rd. to Mill Rd.
E. Taylor Run Pkwy from Duke St. to Dead End

S./ N. Jordan St Entire Length
Cambridge Rd. from Duke St. to Janney's Ln

E. Oxford Ave Entire Length
E./ W. Myrtle St. Entire Length

Dawes Ave. from King St. to Seminary Rd.
Hume Ave. Entire Length

Raymond Ave. Entire Length
Fordham Rd. Entire Length

Farm Rd./ Wellington Rd. from Chalfonte Dr. to Circle Terrace

Section
E Windsor Ave from Russell Rd to Jefferson Davis Hwy
Russell Rd. from Mt. Vernon Ave. to Masonic View Ave.

Cameron St. from Union St. to Buchannan St.
Mt. Vernon Ave. from Braddock Rd. to Hume Ave.

E. Braddock from Russell Rd. to N. West St.
N./ S. Columbus from Green St. to Oronoco St.

Pickett St. from Van Dorn St. to Valley Forge
Kennedy St./ Landover Rd. Entire Length

N. Pickett from Polk Ave. to Dead End
N./ S. Henry St. from Slater's Ln. to Franklin St. 

Pendleton St. Entire Length
E. Glebe Rd. from Jefferson Davis Hwy to Russell Rd
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Bicycle Parking at Major Transit Stops 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  15 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 750,000 0 0 50,000 500,000 0 100,000 100,000 0 0 0 0 750,000

Financing Plan
CMAQ/RSTP 750,000 0 0 50,000 500,000 0 100,000 100,000 0 0 0 0 750,000
Total Financing Plan 750,000 0 0 50,000 500,000 0 100,000 100,000 0 0 0 0 750,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Bicycle Parking at Major Transit Stops

Changes from Prior Year CIP:  Based on the availability  of CMAQ/RSTP funding, the total capital investment in this project increases from $350,000 in last year's Approved CIP to $750,000.  Project is funded 
entirely  with CMAQ/RSTP funding, and will likely  support initiatives that will be identified in the Bicycle and Pedestrian Master Plan update.

Project Description & Justification 
Bicycle commuting has risen dramatically in Alexandria since 2005, in 
part due to improvements in on- and off-street connections to the City’s 
bikeway network.  Despite these improvements, the City still lags 
behind other local jurisdictions in providing safe, secure bicycle parking 
at its major transit stops. To address high demand and current use 
levels that meet or exceed capacity, this project will install modular, 
unattended bicycle parking at the City’s Metrorail stations and major 
transit stops.  This bicycle parking is designed to provide a low-cost, 
high-capacity solution that will also encourage short bicycle trips to 
complement public transit usage.  
 
Site analysis will be conducted to determine feasibility of bicycle 
parking installation.  Right-of-way must be available for bicycle parking 
installation.  Areas with high bicycle demand have been identified in 
the Pedestrian and Bicycle Mobility Plan. 
 
Completion of this project is essential to provide multimodal options for 
travel in the City.  Bike parking improves access to transit and other 
activity centers and will provide more opportunities for all citizens and 
employees to access businesses and employers.  Bike parking will 
encourage more transit use, thereby helping to reduce carbon 
emissions and improving health.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that 

reflects our history and provides well-functioning 
infrastructure 

 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
• Improve the quality of residents’ leisure time 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, 
April 2008 

• City Pedestrian and Bicycle Mobility Plan approved by 
City Council, June 2008 

 
 

Additional Operating Budget Impact 
Bicycle parking at Metrorail stations has minimal operating 
impact and will be included in the annual operating budget 
when stations are installed. 
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Braddock Road Metro Multimodal Connections 
Document Subsection:  Non-Motorized Transportation Project Location:  Braddock Road Metro 
Managing Department:  Transportation & Environmental Services Reporting Area:  Braddock Road Metro 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 500,000 0 0 0 0 500,000 0 0 0 0 0 0 500,000

Financing Plan
CMAQ/RSTP 500,000 0 0 0 0 500,000 0 0 0 0 0 0 500,000
Total Financing Plan 500,000 0 0 0 0 500,000 0 0 0 0 0 0 500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Braddock Road Metro Multimodal Connections

Changes from Prior Year CIP:   CMAQ/RSTP funding has been shifted from FY 2015 to FY 2018 based on T&ES project prioritization.  Funding is to begin study ing the feasibility  of the project only .  No construction 
funding is prov ided or identified at this point in time.

Project Description & Justification 
This project provides initial funding through CMAQ/RSTP funds to 
begin studying the feasibility of building a tunnel connection under the 
freight rail tracks from the Braddock Road station itself as 
recommended in the Braddock Metro Neighborhood Plan.  Completion 
of the tunnel would provide a new station entry from the west, 
minimizing the distance pedestrians must walk to access the station 
from the west.  Currently, pedestrians must walk south to the Braddock 
Road underpass to reach the station.  In addition, the plan 
recommends studying a potential future pedestrian-bike connection 
and a potential walking route connection to the northern gateway.  
 
This project is to perform preliminary engineering to improve 
multimodal access and improve mobility options to the station by 
identifying alternatives and performing preliminary concept design for 
the preferred alternative.   Future project obstacles may include 
WMATA coordination and securing rights-of-ways.  Preliminary study 
and engineering funding is planned with CMAQ/RSTP funding.  
Construction funding has not yet been identified. 
 
This project will improve pedestrian access to the Braddock Road 
Metrorail Station.  Improved access to transit is necessary in 
supporting a multimodal environment, and providing local and regional 
connectivity.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects our 

history and provides well-functioning infrastructure 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
• Braddock Metro Neighborhood Plan approved by City 

Council, March 2008 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.  
Funding is provided for study/feasibility work only. 
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Old Cameron Run Trail 
Document Subsection:  Non-Motorized Transportation Project Location:  Eisenhower Ave. at Telegraph Rd. to Mt. Vernon Trail 
Managing Department:  Transportation & Environmental Services Reporting Area:  Eisenhower East Area 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  51412088 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 210,000 210,000 0 0

Financing Plan
Cash Capital - TIP 1,405,000 0 0 500,000 905,000 0 0 0 0 0 0 0 1,405,000
CMAQ/RSTP 2,305,000 210,000 0 0 2,095,000 0 0 0 0 0 0 0 2,095,000
Total Financing Plan 3,710,000 210,000 0 500,000 3,000,000 0 0 0 0 0 0 0 3,500,000

Add. Operating Impact
Annual Impact See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes
Cumulative Impact See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes See Notes

Old Cameron Run Trail

Changes from Prior Year CIP:  There is no change in total project cost.  In FY 2017, $2.095 million in CMAQ/RSTP funding is planned instead of using TIP funding.  New federal guidelines governing the use of 
CMAQ/RSTP funding no longer allow the purchase of DASH replacement buses.  As such, CMAQ/RSTP funding has been removed from the DASH bus replacement project, and reprogrammed to other eligible 
projects.  The project has also been shifted from FY 2015 - 2016 in last year's plan to FY 2016 - 2017 based on departmental project prioritization.

Project Description & Justification 
This project will construct a shared-use path between Eisenhower 
Avenue near Telegraph Road to on-road bicycle facilities that link to 
the Mt. Vernon Trail, addressing a major gap in the city’s Approved 
“Green Crescent‟ trail system and ultimately providing a key link in the 
bicycle and pedestrian multimodal transportation system.  
 
Funding for an initial project study has been secured through 
CMAQ/RSTP funding.  A study to determine the preferred trail 
alignment will be completed in FY 2015.  Planning, design, engineering 
and construction funding is planned for FY 2016 – 2017.  Right-of-way 
and coordination with adjacent development will be required before 
construction can begin. This project is funded through the 
Transportation Improvement Program (TIP) and CMAQ/RSTP funding. 
 
Completion of this trail is necessary to support a multi-modal 
environment, and providing local and regional connectivity.  
Additionally, the trail will encourage more walking, biking, transit use, 
thereby helping to reduce carbon emissions and improving health. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 

 
Additional Operating Budget Impact 

The additional operating impact is capture in the TIP as part of 
the increase in trails maintenance for all new trails project being 
constructed.  Please see page 11-9 for reference. 

 



City of Alexandria, Virginia  Transportation - Non-Motorized Transportation 

Approved FY 2015 – 2024 CIP  Page 11-60  

Backlick Run Multi-Use Paths 
Document Subsection:  Non-Motorized Transportation Project Location:  Backlick Run path from Boothe Park to Fairfax County 
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 3,200,000 0 0 0 0 200,000 3,000,000 0 0 0 0 0 3,200,000

Financing Plan
Cash Capital - TIP 1,090,000 0 0 0 0 0 1,090,000 0 0 0 0 0 1,090,000
CMAQ/RSTP 2,110,000 0 0 0 0 200,000 1,910,000 0 0 0 0 0 2,110,000
Total Financing Plan 3,200,000 0 0 0 0 200,000 3,000,000 0 0 0 0 0 3,200,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Backlick Run Multi-Use Paths

Changes from Prior Year CIP:  There is no change in total project cost.  In FY 2017, $1.91 million in CMAQ/RSTP funding is planned instead of using TIP funding.  New federal guidelines governing the use of 
CMAQ/RSTP funding no longer allow the purchase of DASH replacement buses.  As such, CMAQ/RSTP funding has been removed from the DASH bus replacement project, and reprogrammed to other eligible 
projects.  The project has also been shifted from FY 2017 - 2018 in last year's plan to FY 2018 - 2019 based on departmental project prioritization.

Project Description & Justification 
This project provides funding to construct a shared-use path along 
Backlick Run from Boothe Park west to the Fairfax County line. Once 
complete, the trail will help better connect the far west side of the City 
with the Mount Vernon Trail, and the existing trail network in the Ben 
Brennan Park and Eisenhower Valley.  
 
Planning, design, engineering and construction are planned for FY 
2018 – 2019.  The project is funded through the Transportation 
Improvement Program (TIP) and CMAQ/RSTP funding. 
 
Completion of this project will provide increased multimodal 
connectivity because it links the City’s trail network to the Van Dorn 
Metro Station.  Helping to fulfill the Eco-City initiative, this project will 
provide options for non-motorized transportation as well as improve 
access to transit.  The trail will encourage more walking, biking, transit 
use, thereby helping to reduce carbon emissions and improving health. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
 

External or Internal Adopted Plan or Recommendation 
• Transportation Master Plan approved by City Council, April 

2008 
• City Pedestrian and Bicycle Mobility Plan approved by City 

Council, June 2008 
 
 

Additional Operating Budget Impact 
The additional operating impact is capture in the TIP as part of 
the increase in trails maintenance for all new trails project being 
constructed.  Please see page 11-9 for reference. 
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Cameron & Prince Bicycle Facilities 
Document Subsection:  Non-Motorized Transportation Project Location:  Cameron St. @ Prince St.  
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town  
Supporting Department(s):  N/A Project Category:  3 – New Facilities   
ORG:  TBD Estimated Useful Life: 10 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 0 0 300,000 0 0 0 0 0 0 0 0 300,000

Financing Plan
NVTA 30% 0 0 0 300,000 0 0 0 0 0 0 0 0 300,000
Total Financing Plan 0 0 0 300,000 0 0 0 0 0 0 0 0 300,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Cameron and Prince Bicycle Facilities

Changes from Prior Year CIP:   New project added for FY 2016, and will likely  support initiatives that will be identified in the Bicycle and Pedestrian Master Plan update.

Project Description & Justification 
This project improves the non-motorized transportation network with 
the installation of bicycle facilities from the King Street Metro Station to 
the Waterfront along Cameron and Prince Streets.  Bicycle facilities are 
recommended in the Pedestrian and Bicycle Mobility Plan and will 
provide important connectivity between two major transit hubs and the 
Mount Vernon Trail.  Pedestrian improvements will also be 
implemented through this project. 
 
These improvements will help bicyclists using Capital Bikeshare to 
safely travel between the major activity areas of the King Street Metro 
and the Waterfront. 
 
Funding is planned in FY 2016 through NVTA 30% funds.  Alternatives 
are currently within the evaluation and public outreach phase.  Concept 
plans are anticipated to be selected in summer 2014. 
 
This project helps to promote bicycling and transit use, thereby helping 
to reduce carbon emissions and improving health.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
• Improve the quality of residents’ leisure time 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, April 
2008 

• City Pedestrian and Bicycle Mobility Plan approved by City 
Council, June 2008 

 
 

Additional Operating Budget Impact 
Required annual maintenance will be included as part of the 
Complete Streets annual operating budget. 
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Parking Study 
Document Subsection:  Non-Motorized Transportation Project Location:  Citywide  
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide    
Supporting Department(s):  Planning & Zoning Project Category:  1- Asset Maintenance 
ORG:  TBD Estimated Useful Life:  N/A  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 150,000 0 150,000 0 0 0 0 0 0 0 0 0 150,000

Financing Plan
Cash Capital - TIP 150,000 0 150,000 0 0 0 0 0 0 0 0 0 150,000
Total Financing Plan 150,000 0 150,000 0 0 0 0 0 0 0 0 0 150,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  New project added for FY 2015.

Parking Study

Project Description & Justification 
This project will conduct the analysis to recalibrate parking standards 
for new development.  The parking standards in Alexandria’s Zoning 
Ordinance are out of date.  Non-auto travel has increased since current 
standards were set and there are indications that per household car 
ownership is declining, requiring an update. 
 
The study will involve an inventory of current standards, review 
previous parking studies, assess recently approved parking ratios by 
location by development, and assess parking supply and utilization in 
existing development projects. The study will also look at on-street 
parking availability in recently approved residential/mixed use 
developments with a parking reduction, and provide recommendations 
for standards that have been successfully used in other jurisdictions. 
 
This is a new project added in FY 2015, funded through the 
Transportation Improvement Program (TIP).  It will build on a staff led 
study for residential parking standards for new development currently 
underway. 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green, and Prospering City 

• Ensure Alexandria supports, retains, and attracts 
businesses 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, April 
2008 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.  
Funding is provided for study/feasibility work only. 
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Van Dorn/Beauregard Bicycle Facilities 
Document Subsection:  Non-Motorized Transportation Project Location:  N. Beauregard & N. Van Dorn St.  
Managing Department:  Transportation & Environmental Services Reporting Area: West End   
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life: 25 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,520,000 0 0 0 0 0 250,000 1,270,000 0 0 0 0 1,520,000

Financing Plan
CMAQ/RSTP 1,520,000 0 0 0 0 0 250,000 1,270,000 0 0 0 0 1,520,000
Total Financing Plan 1,520,000 0 0 0 0 0 250,000 1,270,000 0 0 0 0 1,520,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 TBD TBD TBD TBD TBD
Cumulative Impact 0 0 0 0 0 0 TBD TBD TBD TBD TBD

Van Dorn/Beauregard Bicycle Facilities

Changes from Prior Year CIP:  New project added for FY 2019 - 2020 (CMAQ/RSTP funding) and will likely  support initiatives that will be identified in the Bicycle and Pedestrian Master Plan update.

Project Description & Justification 
A missing link in the City's bicycle network is a bicycle facility along 
Beauregard and Van Dorn Street.  This facility would provide a north-
south connection to the City's Holmes Run Trail, running east-west, 
and connect bicycle users to Mark Center.  This project will be 
coordinated with the implementation of Transit Corridor C (Beauregard 
Corridor). 
 
This project is fully funded through restricted funding sources/grants 
and does not require City funding.  State and federal grants have been 
secured for $250,000 in design in FY 2019 and $1,250,000 in 
construction in FY 2020.  
 
This project helps to promote bicycling and transit use, thereby helping 
to reduce carbon emissions and improving health.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote neighborhoods that are amenity-rich 
• Increase transportation system mobility, connectivity, 

and accessibility that supports the City’s economy 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Healthy & Thriving Residents 

• Improve residents’ overall health 
• Improve the quality of residents’ leisure time 

 
External or Internal Adopted Plan or Recommendation 

• Transportation Master Plan approved by City Council, April 
2008 

• City Pedestrian and Bicycle Mobility Plan approved by City 
Council, June 2008 

 
 

Additional Operating Budget Impact 
Unknown at this time.  Additional operating impacts will be 
identified when the scope of work is finalizing and specific 
infrastructure improvements are completed. 
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Streets & Bridges 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
 

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Streets & Bridges

Street Reconstruction & Resurfacing of Major Roads $770,679 $4,493,000 $3,975,000 $5,200,000 $4,200,000 $4,750,000 $5,125,000 $4,350,000 $4,725,000 $4,725,000 $4,725,000 $46,268,000
Bridge Repairs $1,100,000 $875,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $700,000 $300,000 $5,175,000
King/Quaker Lane/Braddock Rd. Intersection $5,848,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Eisenhower Avenue Roadway Improvements $4,428,816 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
King & Beauregard Intersection Improvements $0 $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000
Madison & Montgomery Reconstruction $0 $1,100,000 $0 $6,325,000 $0 $0 $0 $0 $0 $0 $0 $7,425,000
Seminary Road at Beauregard Street Ellipse $0 $1,175,000 $0 $0 $3,500,000 $16,200,000 $16,700,000 $0 $0 $0 $0 $37,575,000
Route 1 @ E. Reed Intersection Improvements $0 $350,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000
Mt. Vernon Ave/Russell Road Intersection $0 $250,000 $1,250,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000
High Street Construction $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000
Van Dorn Metro Multimodal Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000 $0 $500,000

Streets & Bridges Total $12,147,495 $9,743,000 $5,525,000 $12,225,000 $8,000,000 $21,650,000 $22,125,000 $5,050,000 $5,025,000 $6,425,000 $5,025,000 $100,793,000
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Street Reconstruction and Resurfacing of Major Roads 
Document Subsection:   Streets & Bridges Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide 
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance 
ORG:  51412206 Estimated Useful Life:  15 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 662,910 770,679 4,493,000 3,975,000 5,200,000 4,200,000 4,750,000 5,125,000 4,350,000 4,725,000 4,725,000 4,725,000 46,268,000

Financing Plan
Prior Year City  Funding 662,910 1,165,703 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 425,000 1,400,000 1,625,000 1,700,000 2,250,000 775,000 325,000 1,475,000 1,475,000 1,475,000 12,925,000
General Obligation Bonds 0 0 0 1,575,000 1,575,000 1,500,000 1,500,000 2,700,000 2,700,000 2,000,000 2,000,000 2,000,000 17,550,000
Cash Capital - TIP 0 0 1,400,000 0 1,000,000 0 0 650,000 325,000 250,000 250,000 250,000 4,125,000
Cash Capital - TIP/Prior Years 0 0 2,550,000 0 0 0 0 0 0 0 0 0 2,550,000
State Revenue Sharing 0 0 118,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 9,118,000
Total Financing Plan 662,910 1,165,703 4,493,000 3,975,000 5,200,000 4,200,000 4,750,000 5,125,000 4,350,000 4,725,000 4,725,000 4,725,000 46,268,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  In FY 2015, Street & Alley Reconstructions & Extensiosn funding (including prior year balances) is merged with this project.  Signifcant changes in funding sources for FY 2015 - 
2024.  State Revenue Sharing was decreased from to $1.0 million annually .  Last year's plan assume a total of $23.375 million in State Revenue Sharing.  This year's plan assumes $9.1 million.  This is based on more 
accurate expectations in competing and being awarded these grant funds.  While the State Revenue Sharing funding is decreased, total City  supported funding in the project increases from $25.9 million in last year's plan 
to $37.2 million (including funding prev iously  budgeted in the Street & Alley Reconstructions & Extensions project. TIP funding is utilized in FY 2015 to support this project.

Street Reconstruction & Resurfacing of Major Roads

Project Description & Justification 
The City of Alexandria maintains and manages more than 560 lane 
miles of paved streets to ensure the safe and efficient movement of 
people, goods and services.  In 2013, City staff completed an updated 
pavement management inventory. The information gathered was used 
to rank and prioritize the resurfacing of City streets and produce a 
multi-year resurfacing plan. A list of Approved resurfacing projects 
planned for FY 2015 - 2017 can be found on the next page.  Due to the 
possibility of unexpected or emergency repairs, utility and/or 
development coordination, or if efficiencies can be achieved by staging 
projects together, the list is subject to change. 
 
To support this project, the City intends to continue participating in the 
Virginia Department of Transportation (VDOT) State Revenue Sharing 
program every fiscal year when funding for the match is available and 
eligible projects can be identified.  This provides an opportunity for the 
City to match local dollars on a 1:1 basis with State Revenue Sharing 
funds and potentially maintain twice as many lane miles of roads than 
are currently maintained.   VDOT approves State Revenue Sharing 
funding on an annual basis, and the City has programmed these funds 
into the Capital Improvement Program beginning FY 2015. 
 
For FY 2015, staff has consolidated the City's entire pavement 
management program (alley reconstruction/resurfacing and street 
resurfacing/reconstruction) into one CIP.  This becomes the City’s 
multi-year pavement management program.   Where applicable, 
Complete Streets infrastructure will be incorporated into street 
resurfacing projects. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that reflects 
our history and provide well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• Pavement management inventory updated 2013 and 
Reviewed by City Council 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.   
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Street Reconstruction and Resurfacing of Major Roads (Continued) 

 

  

Section Estimated Cost
N. Ripley St. from Taney Ave. to Holmes Run Pkwy. $54,000
N Paxton St from Richenbacher Ave to Taney Ave $50,000

S. Quaker Lane from Duke St. to Business Center Dr. $55,000
N. Quaker Lane from Bishop Lane to Braddock Rd $320,000

Commonwealth Ave. fom W. Spring St. to W. Monroe Ave. $130,000
$609,000

Section Estimated Cost
E. Howell from Mt Vernon to Jefferson Davis Hwy $84,000

Duncan Ave from Mt Vernon Ave to Bellefonte $111,000
N Gordon St from Duke St to the dead end $80,000
Wheeler Ave from Duke St to the dead end $500,000

W Bellefonte Ave from Russell Rd to Jefferson Davis Hwy $150,000
Eisenhower Ave from S. Van Dorn to Clermont Ave $550,000

Princess St from N Columbus St to Cameron St via Buchanan St $180,000
N. Pitt St. from Bashford Ln to Pendleton St. $140,000

Beauregard from Mark Center Dr to Lincolnia Rd $700,000
Ridge Rd from Crestwood Dr to Braddock Rd $90,000

Janneys Lane from Cloverway to King St $150,000
Taney Ave from Van Dorn St to the dead end $410,000

Yoakum Parkway from Edsall Rd to Stevenson Ave $180,000
N Hampton Dr from Ford Ave to King St $150,000

King St from Radford St. to Janney's Lane $460,000
Royal St from Gibbon St to Jones Point Dr $175,000

Monroe Ave from Stonewall Rd to Leslie Ave $250,000
$4,360,000

Spring FY 2014 and FY 2015 - 2017 Proposed Paving Schedule

This list is tentative and may change due to utility and/or development conflicts, contract cost variance or other 
unforeseen conditions.
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Street Reconstruction and Resurfacing of Major Roads (Continued) 

 

Section Estimated Cost
Duke St. from N. Quaker Ln. to S. Jordan St. $520,000

Prince St. from Dangerfield Rd. to S. Columbus St. $208,000
S. Van Dorn St. from S. Pickett St. to Edsall Rd. $170,000

N. Van Dorn St. from Seminary Rd. to Menokin Dr. $250,000
Eisenhower Ave. from Bluestone Rd. to Mill Rd. $480,000
E. Taylor Run Pkwy from Duke St. to Dead End $170,000

S./ N. Jordan St Entire Length $450,000
Cambridge Rd. from Duke St. to Janney's Ln $140,000

Braxton Pl. Entire Length $50,000
Hilltop Terrace Entire Length $50,000

Putnam Pl. Entire Length $60,000
Westview Terrace Entire Length $50,000

E. Oxford Ave Entire Length $110,000
E./ W. Myrtle St. Entire Length $100,000

Dawes Ave. from King St. to Seminary Rd. $140,000
CityWide Alley Resurfacing $300,000
Hume Ave. Entire Length $80,000

Raymond Ave. Entire Length $80,000
Fordham Rd. Entire Length $60,000

Farm Rd./ Wellington Rd. from Chalfonte Dr. to Circle Terrace $180,000
$3,648,000

Section Estimated Cost
E Windsor Ave from Russell Rd to Jefferson Davis Hwy $140,000
Russell Rd. from Mt. Vernon Ave. to Masonic View Ave. $900,000

Cameron St. from Union St. to Buchannan St. $200,000
Mt. Vernon Ave. from Braddock Rd. to Hume Ave. $420,000

Randolph Ave. Entire Length $140,000
E. Braddock from Russell Rd. to N. West St. $180,000

N./ S. Columbus from Green St. to Oronoco St. $300,000
CityWide Alley Resurfacing $300,000

Pickett St. from Van Dorn St. to Valley Forge $300,000
Kennedy St./ Landover Rd. Entire Length $200,000

N. Pickett from Polk Ave. to Dead End $80,000
N./ S. Henry St. from Slater's Ln. to Franklin St. $500,000

Pendleton St. Entire Length $200,000
N. Owen St. Entire Length $60,000

St. Stephens Rd Entire Length $140,000
Colonel Ellis Ave. Entire Length $50,000

Chambliss St. Length in City $80,000
Francis Hammond/ Skyhill Rd. $100,000

W. Timber Branch Pkwy. From Braddock Rd. to Dead End $100,000
Taney Ave. from N. Early St. to N. Gordon St. $80,000

Leslie Ave. from Randolph Ave. to Duncan Ave. $140,000
E. Glebe Rd. from Jefferson Davis Hwy to Russell Rd $200,000

$4,810,000
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Spring FY 2014 and FY 2015 - 2017 Proposed Paving Schedule

This list is tentative and may change due to utility and/or development conflicts, contract cost variance or other 
unforeseen conditions.
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Bridge Repairs 
Document Subsection:   Streets & Bridges Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance 
ORG:  51411822 Estimated Useful Life:  15 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 1,090,295 1,100,000 875,000 300,000 700,000 300,000 700,000 300,000 700,000 300,000 700,000 300,000 5,175,000

Financing Plan
Prior City  Funding 1,090,295 1,100,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 75,000 75,000 700,000 75,000 175,000 75,000 175,000 75,000 175,000 300,000 1,900,000
General Obligation Bonds 0 0 150,000 225,000 0 225,000 525,000 225,000 525,000 225,000 525,000 0 2,625,000
Cash Capital - TIP 0 0 650,000 0 0 0 0 0 0 0 0 0 650,000
Total Financing Plan 1,090,295 1,100,000 875,000 300,000 700,000 300,000 700,000 300,000 700,000 300,000 700,000 300,000 5,175,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Bridge Repairs

Changes from Prior Year CIP: The only  significant change to the project is using TIP funds to support capital improvements in FY 2015.  

Project Description & Justification 
This project provides funding for the maintenance, repair, painting of 
steel structures, joint sealing, bearing repairs and rehabilitation of 
bridge decks and structures.  The City conducts a federally mandated 
bridge inspection program for in-service bridges and designates safety 
ratings to the bridges inspected.  All bridges in the City are inspected at 
a minimum of every two years and the results are reported to the State.  
Industry standards indicate that bridges need to be repainted every 10 
to 15 years, while bridge deck reconstruction and rehabilitation may be 
required every 20 to 25 years.   
 
Beginning in FY 2014 and continuing in FY 2015, utilizing an existing 
allocated and unallocated project balance of $2.19 million, work will 
begin on the maintenance and miscellaneous painting of the following 
bridges:  Van Dorn Street over Holmes Run; Van Dorn Street over 
Duke Street: Eisenhower Avenue over Four Mile Run; Potomac 
Avenue over Four Mile Run; and the CSX railroad over Cameron Run. 
 
This is an ongoing maintenance project and is always in the planning, 
design and construction phases.   As soon as the bridge inspection 
reports are received, the maintenance items are reviewed and either 
completed by the Maintenance Division or a bid package is issued for 
the repairs. 
 
This project supports the implementation of asset management efforts 
that prioritize maintenance of critical infrastructure, increase the value 
obtained from infrastructure expenditures and achieve a progressively 
higher level of service for Alexandria. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that reflects 
our history and provide well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.   
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King and Beauregard Intersection 
Document Subsection:   Streets & Bridges Project Location: King St. / Beauregard St. / Walter Reed Dr. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Alexandria West 
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  51411791 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 16,002,862 15,002,862 1,000,000 0 0 0 0 0 0 0 0 0 1,000,000

Financing Plan
Prior City  Funding 538,862 538,862 0 0 0 0 0 0 0 0 0 0 0
Urban Funds 14,464,000 14,464,000 0 0 0 0 0 0 0 0 0 0 0
Reprogrammed VDOT Funds 1,000,000 0 1,000,000 0 0 0 0 0 0 0 0 0 1,000,000
Total Financing Plan 16,002,862 15,002,862 1,000,000 0 0 0 0 0 0 0 0 0 1,000,000

Add. Operating Impact
Annual Impact 0 0 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 133,385
Cumulative Impact 0 0 15,000 30,450 46,364 62,754 79,637 97,026 114,937 133,385 133,385

King & Beauregard Intersection

Changes from Prior Year CIP:  Due to increased costs associated with right-of-way acquisition and construction estimates, an additional $1.0 million was required in FY 2015 to complete project funding.  Staff 
rev iewed balances in completed VDOT funded projects and identified $1.0 million in prior year balances to apply  to this project.

Project Description & Justification 
This project provides for traffic flow improvements at King Street and 
Beauregard Street.  The project limits include King Street from 
Chesterfield Road to North Hampton Drive and on North Beauregard 
Street from Branch Avenue to King Street.  The Approved at grade 
improvements will add an additional left turn lane in each direction on 
King Street, medians and a 10’ shared use path on portions of King 
Street and North Beauregard Street.  The improvements will increase 
capacity and safety through the corridor.  
 
Engineering design is completed. Right-of-way (ROW) acquisition 
continues, and a consultant is working on final bid documents (plans 
and specifications).   It is anticipated ROW work will be completed in 
spring/summer of 2014.  Construction on this project scheduled to 
begin early 2015, with an estimated completion date of early 2017. 
 
This project is funded, with $15.5 million of the total $16.0 million 
project cost paid for with Federal/State Urban Funds and re-
programmed VDOT funds. 
 
Once completed, this project will provide for a safer intersection, with 
additional transportation infrastructure for bicyclists and pedestrians.  
Completion of this project will also help mitigate some of the BRAC-
133 impacts. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that 
reflects our history and provide well-functioning 
infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• King/Beauregard Intersection Improvement Project 
approved by City Council, March 2010 
 

 
Additional Operating Budget Impact 

The initial operating impacts of this project will be approximately 
$15,000 annual maintenance costs of the traffic signals, lights, 
BMP's and trees beginning in FY 2017, and increasing by 
inflation each year thereafter. 
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Eisenhower Avenue Roadway Improvements 
Document Subsection:   Streets & Bridges Project Location: Eisenhower Ave. from Mill Rd. to Holland Ln.  
Managing Department:  Transportation & Environmental Services Reporting Area:  Eisenhower East 
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  51411821 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 8,071,829 7,571,829 500,000 0 0 0 0 0 0 0 0 0 500,000

Financing Plan
Prior City  Funding 534,000 534,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital - TIP 500,000 0 500,000 0 0 0 0 0 0 0 0 0 500,000
Urban Funds 7,000,000 7,000,000 0 0 0 0 0 0 0 0 0 0 0
Private Capital Contributions 37,829 37,829 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 8,071,829 7,571,829 500,000 0 0 0 0 0 0 0 0 0 500,000

Add. Operating Impact
Annual Impact 0 0 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 133,385
Cumulative Impact 0 0 15,000 30,450 46,364 62,754 79,637 97,026 114,937 133,385 133,385

Eisenhower Avenue Roadway Improvements

Changes from Prior Year CIP:  During FY 2015 budget development, staff determined that only  $7.0 million was available from Urban Funds - last year's CIP had budgeted $7.5 million.  To ensure that the project 
remains fully  funded, $500,000 in TIP funding will be added to the project in FY 2015.  The total project cost remains the same.

Project Description & Justification 
This project involves the construction of an additional westbound left 
turn lane and sidewalk/streetscape improvements from Mill Road to 
Elizabeth Lane; revising the Mill Road receiving lanes to accept the 
dual left turns from Eisenhower Avenue; converting the traffic circle at 
Eisenhower and Holland to a "T" intersection; and repaving the 
roadway between Holland Lane and Mill Road.   Due to the changing 
development projections and FHWA lane width determinations, the 
original project scope has been revised and an interim plan will be 
constructed.  The new project limits are from Mill Road to Holland 
Lane.     
 
There have been a number of alternatives evaluated in the concept 
phase of the project. The original alternative was to construct the 
complete project from Stovall Street to Holland Lane.   Due to the 
changing development projections and current traffic conditions, the 
project was scaled back to an interim improvement described in the 
first paragraph.  Full build-out will be constructed by developers as the 
parcels along the corridor are developed. 
 
Project redesign based on the new project limits began in early 2011.  
The project is in the final design phase and scheduled to go to 
construction in summer 2015.  
 
This project is fully funded, with $7.0 million of the total $8.1 million 
project cost paid for with Federal/State Urban Funds. 
 
Once completed, this project will be consistent with the City’s complete 
street guidelines, ensuring safe and efficient travel for motorists, 
bicyclists, and pedestrians. 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that 
reflects our history and provide well-functioning 
infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• Eisenhower East Small Area Plan approved by City 
Council, March 2003 
 

 
Additional Operating Budget Impact 

The initial operating impacts of this project will be approximately 
$15,000 annual maintenance costs of the traffic signals, lights, 
BMP's and trees beginning in FY 2017, and increasing by 
inflation each year thereafter. 
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King Street / Quaker Lane / Braddock Road Intersection 
Document Subsection:   Streets & Bridges Project Location: King St. at Quaker Lane and Braddock Rd.  
Managing Department:  Transportation & Environmental Services Reporting Area:  Fairlington/Bradlee 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  51411819 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 0 0 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 150,000 150,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds - TIP 5,400,000 5,400,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital - TIP 600,000 600,000 0 0 0 0 0 0 0 0 0 0 0
Urban Funds 448,000 448,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 6,598,000 6,598,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 133,385
Cumulative Impact 0 0 15,000 30,450 46,364 62,754 79,637 97,026 114,937 133,385 133,385

King Street / Quaker Lane / Braddock Road Intersection

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides funding for the design and construction of 
motorist and pedestrian improvements at the intersection of King 
Street, Quaker Lane, and Braddock Road.  This intersection is 
currently one of the most congested in the City.  In 2009, a study of this 
intersection was completed with the objective to improve pedestrian 
safety and pedestrian and traffic operations.  This study evaluated 
several intersection concepts and developed traffic and safety 
improvements, based on accident data, conflict points, and existing 
traffic volumes.  Numerous design alternatives were evaluated and 
presented to the public.  After an involved review of all the alternatives 
the present scope of work was established. 
 
A concept design (10%) has been completed.  A decision was made to 
move forward with the “base” design concept to 30% design.  Issues 
that may arise before construction can begin include acquiring right-of-
ways and relocating utilities.  This project is primarily funded through 
the Transportation Improvement Program (TIP). 
 
This project implements recommendations from a 2010 study, “Route 7 
Spot Improvement Study - Braddock Road - King Street - Quaker 
Lane”.  Once completed, this project will ensure safe and accessible 
travel for pedestrians, bicyclists, and motorists utilizing this 
intersection. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that 
reflects our history and provide well-functioning 
infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• Route 7 Spot Improvement Study, completed April 2010 
 

 
Additional Operating Budget Impact 

The initial operating impacts of this project will be approximately 
$15,000 annual maintenance costs of the traffic signals, lights, 
BMP's and trees beginning in FY 2017. 

 



City of Alexandria, Virginia  Transportation - Streets & Bridges 

Approved FY 2015 – 2024 CIP  Page 11-76 

Route 1 at East Reed Avenue 
Document Subsection:  Streets & Bridges Project Location: Route 1 at E. Reed Avenue 
Managing Department:  Transportation & Environmental Services Reporting Area: Potomac West     
Supporting Department(s):  N/A Project Category:  3 – New Facilities   
ORG:  51412235 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 385,000 35,000 350,000 0 0 0 0 0 0 0 0 0 350,000

Financing Plan
Cash Capital 35,000 35,000 0 0 0 0 0 0 0 0 0 0 0
NVTA 30% 350,000 0 350,000 0 0 0 0 0 0 0 0 0 350,000
Total Financing Plan 350,000 0 350,000 0 0 0 0 0 0 0 0 0 350,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 500 0 0 0 10,000 10,500
Cumulative Impact 0 0 0 0 0 500 500 500 500 10,500 10,500

Route 1 at East Reed Avenue Intersection Improvements

Changes from Prior Year CIP:  No change in project costs or timing.  NVTA 30%  funding will now be utilized to fund this project, replacing General Fund Cash Capital.

Project Description & Justification 
This project includes the addition of a southbound right turn lane on 
Route 1 at E. Reed Avenue. There is currently a third southbound lane 
that ends approximately 200 feet north of the intersection. The third 
lane would be extended to the intersection to provide a right turn lane.  
  
Completion of this project is Approved to be implemented to coincide 
with the affordable housing project on Reed Avenue. The right turn 
lane is needed to reduce congestion, and improve safety.  As part of 
the adjacent development proposal, City Council requested that staff 
further evaluate the feasibility of constructing this improvement. 
 
Preliminary traffic analysis has been completed, and the concept 
design is 10% completed.  Outreach to the community has begun, and 
will continue through the project. 
 
The total cost of the turn lane improvement is $385,000, with NVTA 
30% funding utilized for project construction which will consist of 
relocation of traffic signal equipment and utilities, drainage 
improvements, and new asphalt paving and curb and gutter.   
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that reflects 
our history and provide well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Improvement will add additional pavement / road area to the 
intersection. There will be maintenance impacts related to paving 
costs and pavement marking costs, with pavement marking 
assumed to occur once every five years and repaving assumed to 
occur once every ten years. A $500 pavement marking 
maintenance cost has been included in FY 2020 and a $10,000 
repaving maintenance cost has been included in FY 2023. 
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Seminary Road at Beauregard Street Ellipse 
Document Subsection:   Streets & Bridges Project Location:  Seminary Rd. at Beauregard St. 
Managing Department:  Dept. of Project Implementation Reporting Area:  Beauregard Small Area Plan / Seminary West 
Supporting Department(s):  Planning & Zoning Project Category:  3 – New Facilities 
ORG:  51412209 Estimated Useful Life:  25 years 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 37,900,000 325,000 1,175,000 0 0 3,500,000 16,200,000 16,700,000 0 0 0 0 37,575,000

Financing Plan
Reprogrammed TIP Balances 325,000 325,000 0 0 0 0 0 0 0 0 0 0 0
NVTA 30% 425,000 0 425,000 0 0 0 0 0 0 0 0 0 425,000
Private Capital Contributions 37,150,000 0 750,000 0 0 3,500,000 16,200,000 16,700,000 0 0 0 0 37,150,000
Total Financing Plan 37,900,000 325,000 1,175,000 0 0 3,500,000 16,200,000 16,700,000 0 0 0 0 37,575,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 25,000 25,750 26,523 27,318 104,591
Cumulative Impact 0 0 0 0 0 0 25,000 50,750 77,273 104,591 104,591

Seminary Road at Beauregard Street Ellipse

Changes from Prior Year CIP:   NVTA 30%  funding ($425,000) and development contributions of $750,000 are added to FY 2015 to begin design and engineering work.  Development contributions of $36.4 million 
are now programmed in FY 2018 - 2020.

Project Description & Justification 
The intersection of Beauregard Street and Seminary Road is approved 
to be reconfigured in the form of an at-grade intersection, referred to as 
an “ellipse” due to its geometric layout.  The Approved ellipse would 
eliminate left turns from both directions along Seminary Road and 
redirect those movements as right turns, which would subsequently 
circulate around part of the ellipse to continue in the desired direction.  
Although the traffic circulation pattern of the ellipse would be very 
similar to that of a modern roundabout, through traffic movements 
along Seminary Road would be allowed to pass straight through the 
center island of the ellipse.  Therefore, several traffic signals will be 
required around the ellipse to alternate the right-of-way among the 
various movements.  The current design concept for the ellipse shows 
the Approved intersection of Beauregard Street at Main Street (from 
Southern Towers) located at the northern end of the ellipse 
 
A conceptual design has been prepared for the ellipse as part of the 
Beauregard Small Area Plan.   Transportation Improvement Program 
(TIP) funding and development contributions will be utilized to begin 
design work in FY 2015.  This continuation of design work will result in 
a refinement of the footprint of the ellipse, as well as a refinement of 
estimated costs.  It is planned that each redevelopment site adjacent to 
the Ellipse would dedicate all the necessary right-of-way for the ellipse 
at the intersection of Seminary Road and Beauregard Street.  The 
amount, size, and location of the right-of-way shall be determined 
during the next phase of design.  The owners of Southern Towers 
anticipated submitting the first development plan in this vicinity in FY 
2015.   
 
Prior to submitting a development application, this developer will 
provide development contributions in the amount of $750,000.  This will 
be matched by City and NVA 30% funding in the amount of $750,000 
from FY 2014 and FY 2015.   
 
(Continued on next page) 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that reflects 
our history and provide well-functioning infrastructure 

• Ensure Alexandria supports, retains, and attracts 
businesses 

• Increase the value of the real estate tax base 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• Beauregard Small Area Plan adopted June 2012  
 

 
Additional Operating Budget Impact 

The initial operating impacts of this project will be approximately 
$25,000 in annual maintenance costs of the new transportation 
infrastructure beginning in FY 2021, and increasing by inflation 
thereafter. 
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Seminary Road at Beauregard Ellipse (Continued) 

This funding will be used to design the project to a level sufficient to establish the necessary right-of-way for the Southern Towers site to that the 
development plan may proceed.  The City’s share of this design effort will be reimbursed b future developer contributions.  Funding (currently 
estimated at $36.0 million) for full project design and engineering and construction is not planned until FY 2018 – 2020, and would be funded 
primarily with private (development) capital contributions. 
 
The ellipse was recommended as a needed project in the Beauregard Small Area Plan, to support future development in the Beauregard area. 
The primary benefit of the elliptical configuration is the reduction of potential vehicle conflict points due to the elimination of the left turn 
movements along Seminary Road.  
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Mt. Vernon Avenue / Russell Road Intersection 
Document Subsection:   Streets & Bridges Project Location:  Mount Vernon Ave at Russell Rd. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Arlandria Neighborhoods Area Plan   
Supporting Department(s):  N/A Project Category:  2 – Renovations/Existing Assets 
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,500,000 0 250,000 1,250,000 0 0 0 0 0 0 0 0 1,500,000

Financing Plan
Cash Capital - TIP 1,500,000 0 250,000 1,250,000 0 0 0 0 0 0 0 0 1,500,000
Total Financing Plan 1,500,000 0 250,000 1,250,000 0 0 0 0 0 0 0 0 1,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Mt. Vernon Avenue / Russell Road Intersection

Changes from Prior Year CIP:  Updated estimates of project construction increase the total cost from $1.0 million in last year's CIP to $1.5 million.  Project timing and funding sources remain the same.

Project Description & Justification 
This project provides funding for the construction of safety 
improvements at the intersection of Mount Vernon Avenue and Russell 
Road, as identified in the Arlandria Small Area Plan.  The existing 
intersection geometry and parking configuration adjacent to the 
intersection creates unsafe conditions for vehicle movement as well as 
pedestrian and bicycle activity.  The intersection accommodates a 
large number of bicyclists and pedestrians and has a history of 
pedestrian and vehicle crashes.   
 
Planning, design, and engineering are planned for FY 2015, with 
construction estimated to begin in FY 2016.  This project is funded by 
the Transportation Improvement Program (TIP).  
 
Completion of this project will improve safety at the intersection for all 
users, ensuring safe and accessible travel for pedestrian, bicyclists, 
and motorists.   
  

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that 
reflects our history and provide well-functioning 
infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• Arlandria Neighborhood Plan adopted by City Council, June 
2003 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.   
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Madison and Montgomery Reconstruction 
Document Subsection:   Streets & Bridges Project Location:  Madison St. & Montgomery St. between Fairfax St. and St. Asaph St. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town North 
Supporting Department(s):  Dept. of Project Implementation Project Category:  2 – Renovations/Existing Assets 
ORG:  51411799 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 8,075,000 650,000 1,100,000 0 6,325,000 0 0 0 0 0 0 0 7,425,000

Financing Plan
Prior City  Funding 650,000 650,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 6,325,000 0 0 0 6,325,000 0 0 0 0 0 0 0 6,325,000
Cash Capital - TIP 100,000 0 100,000 0 0 0 0 0 0 0 0 0 100,000
Cash Capital - TIP/Prior Years 1,000,000 0 1,000,000 0 0 0 0 0 0 0 0 0 1,000,000
Total Financing Plan 8,075,000 650,000 1,100,000 0 6,325,000 0 0 0 0 0 0 0 7,425,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  Total project costs increase from $7.4 million in last year's CIP to $8.075 million based on updated project costs.  TIP funding is replacing General Fund cash capital to begin full-scale 
design and engineering work in FY 2015.  In last year's CIP, design and engineering work was planned for FY 2016; it was moved up to FY 2015 to coincide with current and planned development in the area.  No 
change to funding planned in FY 2017. 

Madison & Montgomery Reconstruction

Project Description & Justification 
This project provides funding for design and reconstruction of three 
square blocks of Madison and Montgomery Streets between Fairfax 
and St. Asaph Streets.  These streets partially lie over the old 
abandoned canal that was eventually filled by converting it into a 
landfill.  The landfill status has contributed to the continual settling of 
the roadway, which has led to warped pavement and unstable 
roadways in the area.  There has also been considerable deformation 
of the sidewalks and curb and gutter due to adverse tree root impacts 
and overall sinkage.  Preliminary engineering suggests that the sub-
base of the streets will need to be stabilized in addition to some full and 
partial depth roadway reconstructions to improve drainage. 
 
The project has required a high level of planning and feasibility study 
analysis to-date.  Prior year funding in the amount of $650,000 has 
provided for initial design initiatives and is currently at the 30% stage of 
design.  The final design and construction timeline will be contingent on 
the future funding schedule.  Planning, design, and engineering are 
currently planned for FY 2015, with construction estimated to begin in 
FY 2017.   
 
Completion of this project will prevent future roadway and sidewalk 
settlement and improve the pavement riding quality.  It will also 
eliminate the ponding and freezing problems in these roadways and 
intersections. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that reflects 
our history and provide well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results that the community values 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.   
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High Street Construction 
Document Subsection:   Streets & Bridges Project Location: High St. west of and parallel to Van Dorn St. 
 from West End Town Center to Pickett St 
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn 
Supporting Department(s):  Planning & Zoning Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 500,000 0 0 0 0 0 0 0 0 0 500,000 0 500,000

Financing Plan
Cash Capital - TIP 500,000 0 0 0 0 0 0 0 0 0 500,000 0 500,000
Total Financing Plan 500,000 0 0 0 0 0 0 0 0 0 500,000 0 500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

High Street Construction

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides preliminary design and engineering funding for 
the construction of a new High Street west of and parallel to Van Dorn 
Street from West End Town Center to Pickett Street, including Duke 
Street grade separated crossing. This project was identified in the 
Landmark/Van Dorn Small Area Plan and would be completed as part 
of the phased redevelopment of Landmark Mall.  
 
Funding is provided for initial design and engineering in FY 2023 
through the Transportation Improvement Program (TIP).   Funding may 
be recommended to be accelerated in future Capital Improvement 
Programs based on future development planning.   
 
The timing of construction is not known at this time. The total estimated 
cost of this project is $18.4 million (in FY 2013 dollars) and is 
contingent on the development of a funding plan.  Construction funding 
may be considered as part of future TIP plans. 
 
The improvement is necessary to support future traffic associated with 
redevelopment of the Landmark/Van Dorn area.  Improvements will 
improve mobility within the Landmark/Van Dorn area, support high 
capacity transit, and reduce impacts to the regional transportation 
system. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that 
reflects our history and provide well-functioning 
infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieve results that the community values 
 

External or Internal Adopted Plan or Recommendation 
• Landmark/Van Dorn Corridor Plan approved by City 

Council,  February 2009 
 

 
Additional Operating Budget Impact 

No additional operating impact is noted at this time.  Funding is 
provided for study/feasibility work only. 
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Van Dorn Multimodal Bridge 
Document Subsection:   Streets & Bridges Project Location: Van Dorn Metro Station to Pickett St.  
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark / Van Dorn 
Supporting Department(s):  Planning & Zoning Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 500,000 0 0 0 0 0 0 0 0 0 500,000 0 500,000

Financing Plan
Cash Capital - TIP 500,000 0 0 0 0 0 0 0 0 0 500,000 0 500,000
Total Financing Plan 500,000 0 0 0 0 0 0 0 0 0 500,000 0 500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Van Dorn Metro Multimodal Bridge

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides preliminary design and engineering funding for 
the construction of a multimodal bridge from the Van Dorn Metro 
Station to Pickett Street.  This project was identified in the 
Landmark/Van Dorn Small Area Plan and will provide improved access 
for bicycles, pedestrians and transit from Pickett Street to the Van Dorn 
Metro Station.   
 
Funding is provided for initial design and engineering in FY 2023 
through the Transportation Improvement Program (TIP) to support the 
developer contributions and other sources required for project 
financing.  Funding may be recommended to be accelerated in future 
Capital Improvement Programs based on future development planning.   
 
This project is estimated to cost $22.0 million (in FY 2013 dollars), and 
completion is contingent on substantial private (development) capital 
contributions.  
 
The improvement is necessary to support future traffic associated with 
redevelopment of the Landmark/Van Dorn area.   Improvements will 
improve mobility within the Landmark/Van Dorn area, support high 
capacity transit, and reduce impacts to the regional transportation 
system. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote and attractive urban environment that reflects 
our history and provide well-functioning infrastructure 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Achieve results that the community values 
 

External or Internal Adopted Plan or Recommendation 
• Landmark/Van Dorn Corridor Plan approved by City 

Council,  February 2009 
 

 
Additional Operating Budget Impact 

No additional operating impact is noted at this time.  Funding is 
provided for study/feasibility work only. 
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Fixed Transportation Equipment 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Fixed Transportation Equipment

Fixed Transportation Equipment $1,010,000 $490,000 $850,000 $850,000 $1,450,000 $850,000 $850,000 $850,000 $850,000 $2,350,000 $850,000 $10,240,000
Intelligent Transportation Systems (ITS) Integration $1,567,019 $2,450,000 $1,975,000 $0 $0 $0 $0 $0 $0 $0 $0 $4,425,000
Citywide Transportation Management System (SCOOT/TDi) $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Transportation Technologies $550,000 $0 $250,000 $250,000 $0 $250,000 $0 $0 $250,000 $0 $250,000 $1,250,000
Parking Technologies $0 $0 $0 $0 $110,000 $200,000 $0 $0 $0 $0 $0 $310,000

Fixed Transportation Equipment Total $3,127,019 $3,440,000 $3,075,000 $1,100,000 $1,560,000 $1,300,000 $850,000 $850,000 $1,100,000 $2,350,000 $1,100,000 $16,725,000
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Fixed Transportation Equipment 
Document Subsection:  Fixed Transportation Equipment Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance   
ORG:  49411771 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 535,836 1,010,000 490,000 850,000 850,000 1,450,000 850,000 850,000 850,000 850,000 2,350,000 850,000 10,240,000

Financing Plan
Prior City  Funding 535,836 1,010,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 45,000 425,000 425,000 725,000 425,000 425,000 425,000 425,000 1,175,000 425,000 4,920,000
General Obligation Bonds 0 0 245,000 425,000 425,000 725,000 425,000 425,000 425,000 425,000 1,175,000 425,000 5,120,000
Prior Year CIP/Close-Out 0 0 200,000 0 0 0 0 0 0 0 0 0 200,000
Total Financing Plan 535,836 1,010,000 490,000 850,000 850,000 1,450,000 850,000 850,000 850,000 850,000 2,350,000 850,000 10,240,000

Add. Operating Impact
Annual Impact 0 2,500 5,000 7,500 10,000 12,500 15,000 17,500 20,000 22,500 112,500
Cumulative Impact 0 2,500 7,500 15,000 25,000 37,500 52,500 70,000 90,000 112,500 112,500

Fixed Transportation Equipment

Changes from Prior Year CIP:  Funding reduced in FY 2015 only  based on available project balances.  Planned funding was $850,000 in last year's CIP.  Funding has been reduced to $490,000 in FY 2015 only .  
Funding is added for FY 2024.

Project Description & Justification 
This project provides annual funding for the upgrade, maintenance and 
replacement of traffic control and parking equipment, as well as the 
installation of new traffic signals.  Of particular importance is the 
replacement of the traffic signal poles in Old Town.  These poles are 
rusting and will pose a safety hazard to the public if they are not 
replaced within the next five years. Staff plans to replace the poles at 
five intersections per year.   
 
Funding is also provided for replacement of the multi-space meters in 
East Eisenhower/Carlyle in 2018 and in Old Town in 2023.  As with all 
technology driven devices these meters will have reached the end of 
their useful life and will need to be replaced.  The manufacturer has 
indicated that they will no longer manufacture replacement parts for the 
East Eisenhower/Carlyle meters after 2014, so the replacement 
schedule may need to be revisited in future Capital Improvement 
Programs. 
 
All funding will be used for the procurement of equipment and 
constructions service.  No engineering or design services will be paid 
from this funding. 
 
Annual funding maintains the value of the City’s physical assets 
sustainability by funding the maintenance of critical infrastructure.  
Additionally, public safety concerns are addressed by installing new 
traffic signals to improve the safety at dangerous intersections. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure the government is accountable to the 
community 

• Ensure the fiscal strength of the City government 
 
Focus Area:  Livable, Green, and Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

This project is ongoing and provides for the upgrade, 
maintenance and replacement of traffic control and parking 
equipment, as well as the installation of new traffic signals and 
small scale parking meter projects.  Staff estimates that one new 
traffic signal will be constructed per year with an annual 
operating impact of $2,500 per signal.  Each new parking meter 
would have an annual operating impact of $2,000 per multi-
space meter, however, this impact would be offset by the 
expected $15,000 in annual revenue generated by the meter.  
Only additional operating costs with new signals are shown 
above. 
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Fixed Transportation Equipment (Continued) 

Fixed Transportation Equipment Category 1 Project List 
 

 

 

 

 

 

 

 

Description
Reconstruct King and Taylor Signal
Reconstruct King, Callahan and Russell Signal
Reconstruct King and Peyton Signal
Reconstruct King and West Signal
Reconstruct King and Fayette Signal
Infrastructure Repair
Total Fiscal Year 2015

Description
Reconstruct Preston and Quaker Signal
Reconstruct Wythe and St Asaph Signal
Reconstruct Cameron and St Asaph Signal
Reconstruct Madison and St Asaph Signal
Reconstruct King and 28th Signal
Reconstruct Van Dorn and Kenmore Signal
Reconstruct Slaters and Abingdon Signal
Reconstruct Bashford and Abingdon Signal
New Signal (undetermined location)
Infrastructure Repair
Total Fiscal Year 2016

Description
Reconstruct Duke and Columbus Signal
Reconstruct Patrick and Madison Signal
Reconstruct Cameron and Columbus Signal
Reconstruct Wilkes and Columbus Signal
Reconstruct Alfred and Prince Signal
Reconstruct Alfred and Cameron Signal
Reconstruct Columbus and Prince Signal
Reconstruct Patrick and Oronoco Signal
New Signal Request (undetermined location)
Infrastructure Repair
Total Fiscal Year 2017

 $                          85,000 
 $                          85,000 

 $                        850,000 

Fiscal Year 2017
Amount

 $                          85,000 
 $                          85,000 
 $                          85,000 

 $                          85,000 

 $                          85,000 

 $                          85,000 
 $                          85,000 
 $                          85,000 

 $                          75,000 
 $                          75,000 
 $                          95,000 

 $                          85,000 

 $                          85,000 
 $                        850,000 

 $                          85,000 

 $                          85,000 
 $                          85,000 

 $                        490,000 

Fiscal Year 2016
Amount

 $                          85,000 

 $                          85,000 

 $                          85,000 
 $                          85,000 
 $                          85,000 

Fiscal Year 2015
Amount

 $                          85,000 
 $                          85,000 
 $                          75,000 
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Intelligent Transportation Systems (ITS) Integration 
Document Subsection:  Fixed Transportation Equipment Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  49411772 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 8,626,896 4,201,896 2,450,000 1,975,000 0 0 0 0 0 0 0 0 4,425,000

Financing Plan
Prior City  Funding 1,727 1,727 0 0 0 0 0 0 0 0 0 0 0
CMAQ/RSTP 7,533,057 3,108,057 2,450,000 1,975,000 0 0 0 0 0 0 0 0 4,425,000
Urban Funds 346,987 346,987 0 0 0 0 0 0 0 0 0 0 0
FHWA 745,125 745,125 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 8,626,896 4,201,896 2,450,000 1,975,000 0 0 0 0 0 0 0 0 4,425,000

Add. Operating Impact
Annual Impact 0 10,000 20,000 20,600 21,218 21,855 22,510 23,185 23,881 24,597 187,847
Cumulative Impact 0 10,000 30,000 50,600 71,818 93,673 116,183 139,368 163,249 187,847 187,847

Intelligent Transportation Systems (ITS) Integration

Changes from Prior Year CIP:  New federal guidelines governing the use of CMAQ/RSTP funding no longer allow the purchase of DASH replacement buses.  As such, CMAQ/RSTP funding has been removed 
from the DASH bus replacement project, and reprogrammed to other eligible projects.  In last year's CIP, there was no funding available to continue work on this project beyond FY 2014; CMAQ/RSTP funding will 
now continue to support this project in FY 2015 and FY 2016.

Project Description & Justification 
This project provides funding for the deployment and upgrade of 
Intelligent Transportation Systems (ITS).  Much of this work will focus 
on designing and constructing a broadband communications network, 
installing traffic cameras and other field devices such has weather 
stations, flood monitoring equipment, pavement temperature sensors, 
etc.   
 
The City is already implementing Phase I of the ITS Integration project 
which consists of the installation of traffic surveillance cameras, a fiber 
optic communications network, and a transportation management 
center.  The engineering of Phase II began in November 2012 and will 
consist of expanding the communications network and the installation 
of more cameras, building on Phase I.  Future phases will add to 
completed work if additional funding becomes available. 
 
This project is constructed almost entirely with State and Federal grant 
funding.  City staff will explore future grant opportunities to enhance 
work completed in Phases I and II of this project. 
 
Completion of this project will replace much of the City’s 30 year old 
traffic signal communications, and allow public safety department 
technology to monitor conditions on the City’s roadway network. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Additional operating costs estimated based on hardware and 
software requirements to run CCTV cameras and manage the 
network. 
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Citywide Transportation Management System (SCOOT/TDi) 
Document Subsection:  Fixed Transportation Equipment Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 500,000 0 500,000 0 0 0 0 0 0 0 0 0 500,000

Financing Plan
NVTA 70% 500,000 0 500,000 0 0 0 0 0 0 0 0 0 500,000
Total Financing Plan 500,000 0 500,000 0 0 0 0 0 0 0 0 0 500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Citywide Transportation Management System (SCOOT/Tdi)

Changes from Prior Year CIP:  New project for FY 2015 using NVTA 70%  funds.  Initial planning and feasibility  funding only .

Project Description & Justification 
The Split Cycle Offset Optimization Technique/Transportation Data 
Information (SCOOT/TDi) system is an advanced, real-time system 
that tracks movement of all transportation modes through the 
transportation network.  This technology will advance the City's signal 
system so that staff can utilize this real time travel information for better 
optimization of signal timings as well as optimal planning for 
infrastructure projects. 
 
SCOOT analyzes real-time traffic data to optimize the operation of 
traffic signals in the network.  TDi anonymously locates and tracks the 
movement of cellular devices (3G/4G/CDNA/GSM networks).  Filters 
differentiate between modes of transportation and vehicles.  By 
monitoring cellular device movement over time, the system is able to 
determine the speed at which a vehicle/pedestrian is traveling and thus 
the flow of traffic along any section of road.  Tracking specific 
anonymous cellular devices provides current and historical data on 
origins, destinations, route selection and travel speed providing 
powerful and robust planning and operations data. 
 
This project has three components – concept strategy and benefits 
mapping (CS), preliminary engineering (PE), and implementation.  
Funding is provided only for the CS phase through NVTA 70% 
funds in FY 2015. 
 
The concept strategy (CS) phase will involve thorough understanding 
of the City of Alexandria travel and traffic arrangements, key 
stakeholders and the benefits to be realized from a project of this 
scale.  Major wireless service providers will be queried to assess 
interest and determine the costs and ability of the various providers to 
provide the required service.  The concept phase output will be a full 
brief for the PE and implementation phases. 
 
The future PE phase will involve developing (1) concept of operations, 
(2) system requirements, (3) high level design, (4) detailed design, and 
(5) bid package, estimates, and project schedule, and (6) system and 
subsystem validation, verification and testing plans.  The 
implementation phase will involve installation, integration, validation, 
verification, testing, and acceptance of the system. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

None at this time. Funding provided for an initial planning and 
feasibility study only. 
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Transportation Technologies 
Document Subsection:  Fixed Transportation Equipment Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  49412090 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,850,000 600,000 0 250,000 250,000 0 250,000 0 0 250,000 0 250,000 1,250,000

Financing Plan
Cash Capital - TIP 1,850,000 600,000 0 250,000 250,000 0 250,000 0 0 250,000 0 250,000 1,250,000
Total Financing Plan 1,850,000 600,000 0 250,000 250,000 0 250,000 0 0 250,000 0 250,000 1,250,000

Add. Operating Impact
Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Transportation Technologies

Changes from Prior Year CIP:  Planned funding in FY 2018 moved to FY 2017 based on availability  of TIP funding.  FY 2024 is added.

Project Description & Justification 
This project funds the deployment of small, undefined transportation 
technology projects to improve efficiency of the transportation network 
through technology. 
 
In FY 2015, funding available from prior years ($550,000) will be used 
to fund the implementation of the Real-Time Transit Information project 
at high ridership, high priority transit stations throughout the City.  In 
future years funding will expand this technology at additional transit 
stops, upgrades transit signal priority technology, additional traffic 
monitoring cameras and pavement temperature sensors. 
 
Funds will be used for the engineering and design as well as 
deployment of new technologies.  All funding is through the City’s 
Transportation Improvement Program (TIP). 
 
Installation of these new technologies will improve traffic flow and 
public safety through equipment and systems designed to monitor and 
allow the more efficient operation of the City's transportation network. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Unknown at this time.  Operating costs will be determined once 
the full scope of work for the technologies implemented are 
identified. 
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Parking Technologies 
Document Subsection:  Fixed Transportation Equipment Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  N/A Project Category:  3 – New Facilities   
ORG:  TBD Estimated Useful Life:  10 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 310,000 0 0 0 0 110,000 200,000 0 0 0 0 0 310,000

Financing Plan
CMAQ/RSTP 310,000 0 0 0 0 110,000 200,000 0 0 0 0 0 310,000
Total Financing Plan 310,000 0 0 0 0 110,000 200,000 0 0 0 0 0 310,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 0 0 0 0 TBD TBD TBD TBD TBD TBD

Parking Technologies

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides funding for the deployment of new parking 
technologies, such as real time parking occupancy systems for on-
street spaces, website based interactive parking map, dynamic 
signage that would illustrate real-time parking availability in city-owned 
garages, and other parking technology.   
 
These technologies will mostly be off the shelf solutions requiring 
minimal design and engineering.   
 
This project is fully funded with CMAQ/RSTP funds anticipated in FY 
2018 – 2019.  Specific projects include: 
 
• FY 2018 ($110,000):  Phase I – Begin installing sensors in all City 

owned garages; begin to install sensors or similar technology in 
on-street spaces; and install dynamic directional signage that 
would indicate real-time parking availability and direct parkers to 
available parking spaces. 
 

• FY 2019 ($200,000):  Phase II – Continue installing sensors in all 
City owned garages; continue installing sensors or similar 
technology in on-street spaces; and continue installing dynamic 
directional signage that would indicate real-time parking 
availability and direct parkers to available parking spaces. 

 
Depending on technology selected to monitor on-street space 
utilization and availability, additional funding may be needed to 
complete this project. 
 
Once implemented, these technologies will support economic 
development by providing more efficient parking strategies and allow 
the City to manage parking and traffic assets more efficiently. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 3 – Transportation 
 
Focus Area:  Livable, Green, and Prospering City 

• Increase transportation system mobility, connectivity, 
and accessibility that supports the City’s economy 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

• Ensure Alexandria supports, retains, and attracts 
businesses 

External or Internal Adopted Plan or Recommendation 
• Old Town Area Parking Study 

 
Additional Operating Budget Impact 

Unknown at this time.  Operating costs will be determined once 
specific technologies are identified. 
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Sanitary Sewers 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Sanitary Sewers

King & West Combined Sewer Diversion Structure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Holmes Run Trunk Sewer $5,637,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Four Mile Run Sanitary Sewer Repair $1,830,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Combined Sewer Overflow 001 Planning $0 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $500,000
Wet Weather Management Facility $0 $2,250,000 $2,250,000 $0 $8,750,000 $9,000,000 $0 $0 $0 $0 $0 $22,250,000
Combined Sewer System (CSS) Permit Compliance $1,490,690 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Reconstructions & Extensions of Sanitary Sewers $2,095,918 $0 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $900,000 $8,100,000
Combined Sewer Separation Projects $1,300,000 $0 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $200,000 $200,000 $600,000 $3,000,000
Citywide Sewershed Infiltration & Inflow $9,320,000 $0 $3,000,000 $2,375,000 $3,075,000 $2,850,000 $4,000,000 $0 $0 $0 $0 $15,300,000
Sewer Assessment & Rehabilitation $450,000 $0 $0 $0 $0 $3,700,000 $2,550,000 $2,550,000 $0 $0 $0 $8,800,000
AlexRenew Wastewater Treatment Plant Capacity $500,000 $0 $0 $0 $0 $0 $11,070,000 $11,400,000 $11,750,000 $0 $0 $34,220,000

Sanitary Sewers Total $22,623,608 $2,750,000 $6,650,000 $3,775,000 $13,625,000 $16,950,000 $19,020,000 $15,750,000 $13,150,000 $1,400,000 $1,800,000 $94,870,000
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Sanitary Sewers Ten-Year Plan 
Approved FY 2015 – 2024 Capital, Operating and Debt Service 

 
  

Sanitary Sewer Rate FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Sanitary Sewer Rate ($ per 1,000 gallons) $1.25 $1.25 $1.50 $1.74 $2.02 $2.02 $2.32 $2.67 $2.67 $2.67

Proposed Rate Increase 0.0% 20.0% 16.0% 16.0% 0.0% 15.0% 15.0% 0.0% 0.0% 0.0%
New Sanitary Sewer Rate $1.25 $1.50 $1.74 $2.02 $2.02 $2.32 $2.67 $2.67 $2.67 $2.67

Revenues FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Sewer Line Maintenance Fee 6,100,000 7,374,900 8,619,046 10,073,079 10,148,627 11,758,453 13,623,637 13,725,814 13,828,758 13,932,474 109,184,787 

Sewer Connection Fee 1,603,945 1,652,063 1,701,625 1,752,674 1,985,780 2,249,888 2,549,124 2,888,157 3,005,828 3,128,581 22,517,665 
New Debt Issuance 2,425,000 6,600,000 3,575,000 13,115,000 14,445,000 16,070,000 12,520,000 13,150,000 700,000 1,800,000 84,400,000 

Reprogrammed Prior Year Funding 500,000 0 0 0 0 0 0 0 0 0 500,000 
Fund Balance Carryover 291,000 34,449 167,286 1,023,698 2,099,057 1,944,268 816,561 216,002 773,789 409,833

Total Revenues 10,919,945 15,661,412 14,062,957 25,964,450 28,678,463 32,022,609 29,509,322 29,979,974 18,308,375 19,270,888 216,602,452
175,000

All Operating 5,232,100 5,472,313 5,633,482 5,799,487 5,970,471 6,455,586 6,646,253 6,842,641 7,044,920 7,253,267 62,350,521 
All Capital Projects 3,100,000 6,900,000 3,775,000 13,625,000 15,100,000 17,745,000 14,475,000 13,150,000 1,400,000 1,800,000 91,070,000 

All Debt Service 2,553,396 3,121,813 3,630,777 4,440,907 5,663,724 7,005,462 8,172,066 9,213,544 9,453,622 9,282,113 62,537,424 
Total Expenditures 10,885,496 15,494,126 13,039,259 23,865,394 26,734,195 31,206,048 29,293,319 29,206,185 17,898,542 18,335,380 215,957,945

Operating Costs FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Current Personnel (T&ES) 2,267,820 2,335,855 2,405,930 2,478,108 2,552,451 2,629,025 2,707,896 2,789,133 2,872,807 2,958,991 25,998,015 

Additional Personnel(T&ES)
131,957 135,916 139,993 144,193 148,519 152,974 157,564 162,290 167,159 172,174 1,512,739 

DPI Personnel Charges 541,987 558,247 574,994 592,244 610,011 628,311 647,161 666,576 686,573 707,170 6,213,274 
T&ES Workers Compensation 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000 

Indirect Costs (Tr to G.F.) 240,178 247,383 254,805 262,449 270,322 278,432 286,785 295,389 304,250 313,378 2,753,372 
Sewer Jet Cleaning 242,500 249,775 257,268 264,986 272,936 281,124 289,558 298,244 307,192 316,407 2,779,991 

Corrective Maintenance 100,000 103,000 106,090 109,273 112,551 115,927 119,405 122,987 126,677 130,477 1,146,388 
Other Non-Personnel (Training, Utilities, 

Rentals, etc.) 137,226 141,343 145,583 149,951 154,449 159,083 163,855 168,771 173,834 179,049 1,573,142 
Equipment Replacement 115,432 118,895 122,462 126,136 129,920 133,817 137,832 141,967 146,226 150,613 1,323,299 

Sanitary Sewer Capacity Study - Flow Metering 
and Sewer Modeling 625,000 730,000 751,900 774,457 797,691 821,621 846,270 871,658 897,808 924,742 8,041,147 

Sewer Billing 80,000 82,400 84,872 87,418 90,041 92,742 95,524 98,390 101,342 104,382 917,110 

Annual CCTV of Sewers 400,000 412,000 424,360 437,091 450,204 463,710 477,621 491,950 506,708 521,909 4,585,552 

Heavy Cleaning of Sewers 250,000 257,500 265,225 273,182 281,377 289,819 298,513 307,468 316,693 326,193 2,865,970 
Wet Weather Management Facility Operating 0 0 0 0 0 309,000 318,270 327,818 337,653 347,782 1,640,523 

Subtotal, Operating Costs 5,232,100 5,472,313 5,633,482 5,799,487 5,970,471 6,455,586 6,646,253 6,842,641 7,044,920 7,253,267 62,350,521 
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Sanitary Sewers 
FY 2015 – 2024 – Capital, Operating and Debt Service (continued) 

 
 

  

Capital Projects FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Green Infrastructure 350,000 250,000 0 0 0 0 0 0 0 0 600,000 

Reconstruction and Extension of Sanitary 
Sewers 0 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 8,100,000 

Wet Weather Management Facility 2,250,000 2,250,000 0 8,750,000 9,000,000 0 0 0 0 0 22,250,000 
Sewer Separation Projects 0 200,000 200,000 600,000 200,000 200,000 600,000 200,000 200,000 600,000 3,000,000 

Combined Sewer Overflow Planning 500,000 0 0 0 0 0 0 0 0 0 500,000 
Combined Sewer Permit Compliance 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000 
Sanitary Sewer Rehab and I&I Red. 0 3,000,000 2,375,000 3,075,000 2,850,000 4,000,000 0 0 0 0 15,300,000 

Combined Sewer Assessment and Rehab 0 0 0 0 1,850,000 1,275,000 1,275,000 0 0 0 4,400,000 
AlexRenew WWTP Expansion 0 0 0 0 0 11,070,000 11,400,000 11,750,000 0 0 34,220,000 

Four Mile Run Sanitary Sewer Repair 0 0 0 0 0 0 0 0 0 0 0 
King/West Diversion Chamber 0 0 0 0 0 0 0 0 0 0 0 

Holmes Run Trunk Sewer 0 0 0 0 0 0 0 0 0 0 0 
Subtotal, Capital Projects 3,100,000 6,900,000 3,775,000 13,625,000 15,100,000 17,745,000 14,475,000 13,150,000 1,400,000 1,800,000 91,070,000 

Debt Service FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Debt Service Payments 2,553,396 3,121,813 3,630,777 4,440,907 5,663,724 7,005,462 8,172,066 9,213,544 9,453,622 9,282,113 62,537,424 
Total, All Categories 10,885,496 15,494,126 13,039,259 23,865,394 26,734,195 31,206,048 29,293,319 29,206,185 17,898,542 18,335,380 215,957,945 
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King and West Combined Sewer Diversion Structure 
Document Subsection:  Sanitary Sewers Project Location:  100 Block of N. West St. 
Managing Department:  Dept. of Project Implementation Reporting Area:  Old Town  
Supporting Department(s):  Transportation & Environmental Services Project Category:  2 – Renovations/Existing Assets 
ORG:  53411866 Estimated Useful Life:  40 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,515,000 1,515,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Sanitary  Sewer Fees 1,515,000 1,515,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 1,515,000 1,515,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

King and West Combined Sewer Diversion Structure

Changes from Prior Year CIP:  No changes from prior year CIP.  Project was not included in last year's CIP as additional funding was not required; however, as it is about to be under construction, it will be in the CIP until the 
project is completed.

Project Description & Justification 
The new diversion chamber will replace the existing diversion chamber 
which transmits low flow sewage to the Alex Renew wastewater 
treatment facility.  The primary goal of the project is to provide better 
accessibility to T&ES operations staff to enable maintenance and 
observation with greater efficiency. The secondary goal of the new 
diversion structure is to allow for maximum CSO diversion capture and 
conveyance, without causing backups or surcharging the system 
during wet weather events. 
 
This project has been incorporated into the City's combined sewer 
system (CSS) permit issued by the Virginia Department of 
Environmental Quality (VDEQ) in August 2013 and must be completed 
no later than February 2016.  Design is complete and construction will 
begin in FY 2014. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• Consistent with the Eco-City Charter and Eco-City Action 

Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 

• 2013 Sanitary Sewer Master Plan 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Holmes Run Trunk Sewer 
Document Subsection:  Sanitary Sewers Project Location:  AlexRenew Plant to the City/Fairfax Border 
Managing Department:  Transportation & Environmental Services Reporting Area:  Landmark/Van Dorn, Seminary Hill/Strawberry Hill 
 Taylor Run, Eisenhower Ave, Eisenhower East  
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  53411869 Estimated Useful Life:  40 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 9,002,000 9,002,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior Year City Funding 500,000 500,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds - Sanitary  Sewer 4,200,000 4,200,000 0 0 0 0 0 0 0 0 0 0 0
Sanitary  Sewer Fees 4,302,000 4,302,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 9,002,000 9,002,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Holmes Run Trunk Sewer

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides for an increase in capacity in the Holmes Run 
trunk sewer line, required to support development occurring in the 
Eisenhower Valley, as well as future development and redevelopment 
in the West End.  Engineering studies indicated that lining the existing 
sewer with specialized materials would provide the needed capacity 
increase with minimal environmental disruption.  Relining will increase 
the capacity in the western portion of the sewer from Van Dorn Street 
to Eisenhower Avenue at Cameron Run.  
 
Phase I of this project included relining the western portion of the trunk 
sewer, completed in summer 2008.  Additional engineering and 
analysis has determined that pipe lining alone will not increase 
capacity sufficiently in the Phase II – East Eisenhower section. 
Additional engineering analysis is underway to evaluate other capacity 
relief options, including constructing a relief sewer from Eisenhower 
Avenue to the AlexRenew plant, and potential wet weather sewer 
storage and treatment in the Holmes Run Service Area.  
 
A total of $9.0 million from the Sanitary Sewer fund has been budgeted 
in prior fiscal years for this project.   Engineering analysis which is 
being coordinated with Fairfax County and AlexRenew is expected to 
be completed in FY 2014.  Upon completion of the analysis, design will 
begin for recommended improvements.  Depending on the outcome of 
the current on-going study, additional funding may be required in future 
years. 
 
Completion of this project will improve the City’s sanitary sewer 
infrastructure, which will help mitigate sanitary sewer overflows during 
periods of wet weather.  Additionally the project will improve the City’s 
readiness for quality economic growth. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Four Mile Run Sanitary Sewer Repair 
Document Subsection:  Sanitary Sewers Project Location:  End of Commonwealth Ave. to Bruce St. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Potomac West 
Supporting Department(s):  Dept. of Project Implementation Project Category:  2 – Renovations/Existing Assets 
ORG:  53411873 Estimated Useful Life:  40 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 2,300,000 2,300,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
General Obligation Bonds - Sanitary  Sewer 800,000 800,000 0 0 0 0 0 0 0 0 0 0 0
Sanitary  Sewer Fees 1,500,000 1,500,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 2,300,000 2,300,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Four Mile Run Sanitary Sewer Repair

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project will fund the rehabilitation of the Four Mile Run sanitary 
sewer.  During field inspections of the Four Mile Run Inflow and 
Infiltration project in FY 2001, surcharged manholes with significant 
solids were encountered along the 36-inch diameter trunk sewer 
upstream of the Four Mile Run pump station.  Efforts to clean the trunk 
sewer were unsuccessful due to the heavy solids volume and 
compaction in the sewer.  In FY 2008, a specialty contractor 
successfully removed the solids and an inspection and condition 
assessment was completed.  Based on the condition assessment of 
the trunk sewer following the removal of the solids, rehabilitation is 
necessary.  
 
Total project costs are estimated at $2.3 million, and include planning, 
design and engineering, construction management, and construction.  
The project is currently in the design phase and construction is 
tentatively scheduled to start in FY 2015. 
 
Completion of this project will improve the City’s sanitary sewer 
infrastructure and extend its useful life, reducing potential pipe collapse 
and other emergency repairs. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Combined Sewer Overflow 001 Planning 
Document Subsection:  Sanitary Sewers Project Location:  CSO 001 – Pendleton St. at Potomac River 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town/Old Town North 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 500,000 0 500,000 0 0 0 0 0 0 0 0 0 500,000

Financing Plan
Sanitary  Sewer Fees 0 0 500,000 0 0 0 0 0 0 0 0 0 500,000
Total Financing Plan 500,000 0 500,000 0 0 0 0 0 0 0 0 0 500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  Planned funding accelerated from FY 2017 to FY 2015 based on planning needed in North Old Town area.

Combined Sewer Overflow 001 Planning

Project Description & Justification 
The City's combined sewer system (sanitary and storm sewers) 
comprise approximately 540 acres located in the Old Town area.  
During certain wet weather events, flows in excess of the sewer pipes 
are discharged into receiving waterways via one of four combined 
sewer outfalls.  These discharges are permitted by the Virginia 
Department of Environmental Quality (VDEQ).  The Hunting Creek 
Bacteria Total Maximum Daily Load (TMDL) requires reductions in 
these discharges from 3 of the 4 permitted outfalls. This project is 
related to the Combined Sewer System (CSS) Permit Compliance 
project, but focuses only on the CSO 001 area. 
 
The CSO 001 Planning project will provide for feasibility planning at 
CSO 001 (Pendleton Street) with the goal of reducing CSO discharges 
from 30-40 events per year to about four per year at each outfall 
through storage of CSOs.  $500,000 is budgeted for feasibility planning 
in FY 2015, with design and construction TBD based on future permit 
requirements. 
 
There will be an additional benefit of significantly reducing the nutrient 
and sediment loadings into the Chesapeake Bay.   These reductions 
could be applied towards the Chesapeake Bay TMDL stormwater 
reduction requirements and may benefit the City.  Finally, the 
redevelopment of the GenOn site in Old Town will require developer 
contributions towards separating the combined sewage at the site.  
These potential contributions can be used to fund the storage at CSO 
001.  Planning for CSO 001 will insure coordination with any 
redevelopment of the Robinson Terminal North site. 
 
(Continued on next page) 
 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• T&ES Strategic Plan 2012-2015: Key Result Area III: Meet 

or exceed state or federal requirements of City's separate 
storm sewer and combined sewer system permits and 
maintain compliance with these environmental permits 

• Eco-City Charter (Water Resources) and Eco-City Action 
Plan, Chapter 4, Goal 4: Eliminate the harmful impact of 
combined sewer systems in the long-term, and minimize 
them in the short-term 

• 2013 Sanitary Sewer Master Plan 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Combined Sewer Overflow 001 Planning (Continued) 

Project Description & Justification (Continued) 

For the City to stay in compliance with the future CSS permits, overflows from the Combined Sewer System need to be mitigated.  This is primarily 
because of new regulatory requirements of the bacteria TMDL for Hunting Creek.  Total cost of mitigation of these overflows can range as high as 
$200 million - $300 million over a two to three decade period and depends on the type and mix of technologies that get implemented.  Through the 
Alternatives Analysis being conducted by the City in FY 2014 – 2018, an update to its Long-Term Control Plan will be developed.  Only after 
completion of this analysis, and with the approval of the Long Term Control Plan update by the Virginia Department of Environmental Quality 
(VDEQ), will the exact costs of the resulting projects and applicable schedule will become certain.  In the upcoming permit cycle, the City is 
required to continue implementation of Nine Minimum Controls, Area Reduction Plan.  This includes implementation of several capital projects 
including Green Infrastructure, and select separation projects.  The City will also need to continue extensive monitoring, sampling, inspections, 
and reporting.  This budget reflects the anticipated costs of improvements over the next five years only.  Costs of improvements required for 
implementing the approved updated Long Term Control Plan (FY 2019 onwards) are not reflected in the budget.    
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Wet Weather Management Facility 
Document Subsection:  Sanitary Sewers Project Location:  Near the AlexRenew Facility 
Managing Department:  Transportation & Environmental Services Reporting Area:  Southwest Quadrant 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  20+ years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 22,250,000 0 2,250,000 2,250,000 0 8,750,000 9,000,000 0 0 0 0 0 22,250,000

Financing Plan
General Obligation Bonds - Sanitary  Sewer 21,850,000 0 2,100,000 2,000,000 0 8,750,000 9,000,000 0 0 0 0 0 21,850,000
Sanitary  Sewer Fees 400,000 0 150,000 250,000 0 0 0 0 0 0 0 0 400,000
Total Financing Plan 22,250,000 0 2,250,000 2,250,000 0 8,750,000 9,000,000 0 0 0 0 0 22,250,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 309,000 318,270 327,818 337,653 347,782 1,640,523
Cumulative Impact 0 0 0 0 0 309,000 627,270 955,088 1,292,741 1,640,523 1,640,523

Wet Weather Management Facility

Changes from Prior Year CIP:  No changes to total project cost or project timing.  $4.5 million for planning/design/engineering budget over FY 2015 - 2016 based on projected cash flow needs.

Project Description & Justification 
During periods of extreme wet weather, stormwater enters the City's 
sanitary sewer collection system.  This has the potential to lead to 
sewer back-ups in homes and businesses throughout the City.  In 
addition, wet weather flows in the sewer can cause sanitary sewer 
overflows (SSOs), where raw sewage is discharged to receiving waters 
before being treated.  There are two SSO locations in the City - at the 
Four Mile Run Pumping Station and at the Alexandria Renew 
Enterprises (AlexRenew) wastewater treatment facility.  Due to 
forecasted growth in the City (and Fairfax County), there is concern 
that this growth will lead to increased SSOs in the future and create an 
additional potential for sewer back-ups.   
 
A study was completed in 2010 (and updated in 2012) which 
recommended a wet weather management facility to mitigate SSOs 
and basement back-ups.  The facility also would reduce the occurrence 
of combined sewer overflows (CSOs) from Outfall 004.  The wet 
weather management facility includes the following components: 
increasing the flow at the AlexRenew plant from 108 to 116 mgd 
(through primary treatment), relocation of Outfall 004 from Duke Street 
to just outside the AlexRenew plant, construction of a 500,000 gallon 
storage tunnel, and wet weather pumping to reduce the surcharging in 
the interceptor sewers to prevent back-ups.   
 
Initial planning and design funding is scheduled to begin in FY 2015.  
The total project cost is estimated to be $33.6 million (2012 dollars), 
and it is anticipated that the costs for this facility would be shared 
equally between Fairfax County and the City.  In addition, the funding 
includes $5.45 million to extend the storage tunnel upstream to capture 
additional combined sewage from Outfall 003. 
 
This project provides a number of benefits including reducing sanitary 
sewer backups into homes and business, while reducing the impact 
that sanitary sewer that SSOs and CSOs have on the environment. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

The annual operating and maintenance costs associated with 
the facility includes electricity costs associated with the wet 
weather pumping, labor and equipment rental for the tunnel 
cleaning and inspection, and equipment replacement costs.  The 
operating costs as assumed to be shared with Fairfax County 
with the City being responsible for 50 percent of the costs. 
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Combined Sewer System (CSS) Permit Compliance 
Document Subsection:  Sanitary Sewers Project Location:  Old Town CSO Area 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town 
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance 
ORG:  53411875 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 120,610 1,490,690 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000

Financing Plan
General Obligation Bonds - Sanitary  Sewer 0 0 0 300,000 100,000 300,000 300,000 300,000 120,000 300,000 300,000 300,000 2,320,000
Sanitary  Sewer Fees 1,637,233 1,490,690 0 0 200,000 0 0 0 180,000 0 0 0 380,000
Total Financing Plan 1,637,233 1,490,690 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000

Add. Operating Impact
Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Combined Sewer System (CSS) Permit Compliance

Changes from Prior Year CIP:  Planned funding in FY 2015 reduced from $300,000 to $0 based on available project balances; no other changes from FY 2016 - 2023.  Added funding for FY 2024.

Project Description & Justification 
The City's combined sewer system (sanitary and storm sewers) 
comprise approximately 540 acres located in the Old Town area. 
During certain wet weather events, flows in excess of the sewer pipes 
carrying capacity are discharged into receiving waterways via one of 
four combined sewer outfalls. These discharges are permitted by the 
Virginia Department of Environmental Quality (VDEQ). The Hunting 
Creek Bacteria Total Maximum Daily Load (TMDL) requires reductions 
in these discharges from 3 of the 4 permitted outfalls. The City 
received a new permit in August 2013 which requires the City to 
develop a Long-Term Control Plan (LTCP) update that complies with 
the TDML requirements, and to implement the plan no later than 2035. 
 
In order to comply with this future CSS permit, the City must perform a 
number of activities.  The City will be required to conduct an 
Alternatives Analysis envisioned to be in the upcoming permit as it was 
included in the City's proposal to Virginia Department of Environmental 
Quality.  This Alternatives Analysis is a detailed study of all possible 
alternatives, their financial costs, and other impacts.  Based on the 
analysis a revised Long Term Control Plan is to be developed which 
becomes basis of the implementation of projects at a schedule that is 
acceptable to Virginia Department of Environmental Quality.    
 
The project will also fund the construction of a new weir structure at 
Outfall 004.  This new weir structure will decrease both the number of 
combined sewer overflow (CSO) discharges at Outfall 004 and the total 
CSO volume, which will provide the benefit of improving water quality 
in Hooff’s Run. 
 
Completion of these initiatives will enhance the ecological integrity of 
waterways by maintaining and improving storm water and sanitary 
infrastructure and stream system health to minimize environmental 
impacts.   
 
(Continued on next page) 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• Consistent with the Eco-City Charter and Eco-City Action 
Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 

• 2013 Sanitary Sewer Master Plan 
 

 
Additional Operating Budget Impact 

Unknown at this time.  Additional operating impacts will be 
identified as new infrastructure is installed. 
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Combined Sewer System (CSS) Permit Compliance (Continued) 

Project Description and Justification (Continued) 

Funding also ensures compliance with Commonwealth and Federal statutes and permits, and will continue to improve the City's combined sewer 
system.   
 
For the City to stay in compliance with future CSS permits, overflows from the Combined Sewer System need to be mitigated.  This is primarily 
because of new regulatory requirements of the bacteria TMDL for Hunting Creek.  Total cost of mitigation of these overflows can range as high as 
$200 - $300 million and depends on the type and mix of technologies that get implemented.  Through the Alternatives Analysis being conducted 
by the City in FY 2014 – 2018, an update to its Long-Term Control Plan will be developed.  Only after completion of this analysis, and with the 
approval of the Long Term Control Plan update by the Virginia Department of Environmental Quality (VDEQ), will the exact costs of the resulting 
projects and applicable schedule will become certain.  In the upcoming permit cycle, the City is required to continue implementation of Nine 
Minimum Controls, Area Reduction Plan.  This includes implementation of several capital projects including Green Infrastructure, and select 
separation projects.  The City will also need to continue extensive monitoring, sampling, inspections, and reporting.  This budget reflects the 
anticipated costs of improvements over the next five years only.  Costs of improvements required for implementing the approved updated Long 
Term Control Plan (FY 2019 onwards) are not reflected in the budget.  These costs over two to three decades could be in the $200 million - $300 
million range. 
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Reconstruction and Extension of Sanitary Sewers 
Document Subsection:  Sanitary Sewers Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):   Dept. of Project Implementation Project Category:  1 – Asset Maintenance 
ORG:  53411872 Estimated Useful Life:  50 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 282,112 2,095,918 0 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 8,100,000

Financing Plan
General Obligation Bonds - Sanitary  Sewer 0 0 0 900,000 900,000 540,000 900,000 900,000 400,000 900,000 375,000 900,000 6,715,000
Sanitary  Sewer Fees 282,112 2,095,918 0 0 0 360,000 0 0 500,000 0 525,000 0 1,385,000
Total Financing Plan 282,112 2,095,918 0 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 8,100,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Reconstruction and Extension of Sanitary Sewers

Changes from Prior Year CIP:  Planned funding in FY 2015 reduced from $900,000 to $0 based on available project balances; no other changes from FY 2016 - 2023.  Added funding for FY 2024.

Project Description & Justification 
This project provides for the construction of new sewer mains and the 
replacement and rehabilitation of old lines as needed, repairs to City 
streets disturbed by sewer line repairs and reconstruction, and also 
funds for the City's share of the cost of sewer extensions required for 
development.  This is an essential infrastructure project.  
 
Prior year allocated and unallocated balances of $2.37 million along 
with annual funding of $900,000 beginning in FY 2016 will be utilized to 
fund multiple projects in this request.  Several projects are in early 
planning stages, while others are currently under design.  Obstacles to 
construction may include the moving of buried utility lines, such as 
power, water, and gas lines by the various utility owners that if not 
moved would interfere with the construction.    
 
Projects currently under study/design and tentatively scheduled for 
construction in FY 2015 include:  

• North Alfred and Pendleton Streets manhole additions 
• Beauregard Street Sanitary Sewer Rehabilitation (included 

with King & Beauregard street intersection improvement 
project) 

• West Uhler Sewer Construction   
• Groves Sewer Replacement       
• Hooff's Run (Chapman to Maple Steets) Sewer Lining 
• Sewer lining projects in to be identified areas  
• Miscellaneous or emergency repairs as required  

 
Completion of these projects improves the City’s sanitary sewer 
infrastructure, while reducing the frequency of unplanned repairs due 
to deferred maintenance. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Combined Sewer Separation Projects 
Document Subsection:  Sanitary Sewers Project Location:  Old Town CSO Area 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town, Old Town North, 
 Braddock Road Metro 
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  53411876 Estimated Useful Life:  50 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 1,437,711 1,300,000 0 200,000 200,000 600,000 200,000 200,000 600,000 200,000 200,000 600,000 3,000,000

Financing Plan
General Obligation Bonds - Sanitary  Sewer 0 0 0 200,000 200,000 600,000 200,000 200,000 600,000 200,000 25,000 600,000 2,825,000
Sanitary  Sewer Fees 1,437,711 1,300,000 0 0 0 0 0 0 0 0 175,000 0 175,000
Total Financing Plan 1,437,711 1,300,000 0 200,000 200,000 600,000 200,000 200,000 600,000 200,000 200,000 600,000 3,000,000

Add. Operating Impact
Annual Impact 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Combined Sewer Separation Projects

Changes from Prior Year CIP:  Planned funding in FY 2015 reduced from $600,000 to $0 based on available project balances; no other changes from FY 2016 - 2023.  Added funding for FY 2024.

Project Description & Justification 
This project provides funding for the City to proactively separate small 
areas of combined sewers.  Areas of opportunity exist for separation of 
combined sewer systems where construction of additional sewers in a 
few blocks due to new development may result in completing the 
separation of a larger area.  Opportunities may also arise in 
conjunction with redevelopment in the combined sewer area.   
 
In 2011 City staff identified portions of the King and West combined 
sewershed where separation may be achieved by disconnecting 
sanitary sewers from the combined sewer system and reconnecting to 
the Potomac Yards Trunk Sewer, which was designed to 
accommodate separated sanitary flow from this area.  Field 
investigations were conducted to collect survey data, confirm sewer 
connectivity, and to provide sewer separation recommendations and 
planning level design and construction costs.   
 
The Payne Street and Fayette Street separation project is currently in 
the design phase and construction is anticipated in fall 2014.  This 
project will meet one of the requirements of the City’s Combined Sewer 
System permit that requires the separation of at least 60 sanitary 
laterals from the Combined Sewer System. 
 
The City is currently in the process of identifying other areas of 
opportunity for sewer separation.  Once these areas are identified, staff 
will move forward with field evaluation, design and construction phases 
for the next project.   
 
This project will provide water quality benefits in that the separation of 
sanitary sewers in the combined area will decrease the bacteria 
loading into Hooff’s Run during rain events where combined sewer 
overflows are activated. 
 
(Continued on next page) 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• Consistent with the Eco-City Charter and Eco-City Action 
Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 

• 2013 Sanitary Sewer Master Plan 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Combined Sewer Separation Projects (Continued) 

Project Description and Justification (Continued) 

For the City to stay in compliance with the future CSS permits, overflows from the Combined Sewer System need to be mitigated.  This is primarily 
because of new regulatory requirements of the bacteria TMDL for Hunting Creek.  Total cost of mitigation of these overflows can range as high as 
$200 million - $300 million and depends on the type and mix of technologies that get implemented.  Through the Alternatives Analysis being 
conducted by the City in FY 2014 – 2018, an update to its Long-Term Control Plan will be developed.  Only after completion of this analysis, and 
with the approval of the Long Term Control Plan update by the Virginia Department of Environmental Quality (VDEQ), will the exact costs of the 
resulting projects and applicable schedule will become certain.  In the upcoming permit cycle, the City is required to continue implementation of 
Nine Minimum Controls, Area Reduction Plan.  This includes implementation of several capital projects including Green Infrastructure, and select 
separation projects.  The City will also need to continue extensive monitoring, sampling, inspections, and reporting.  This budget reflects the 
anticipated costs of improvements over the next five years only.  Costs of improvements required for implementing the approved updated Long 
Term Control Plan (FY 2019 onwards) are not reflected in the budget.  These costs could be over a two to three decade period in the $200 million 
to $300 million range. 
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Citywide Sewershed Infiltration and Inflow 
Document Subsection:  Sanitary Sewers Project Location:  Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide 
Supporting Department(s):  Dept. of Project Implementation Project Category:  2 – Renovations/Existing Assets  
ORG:  53411864 Estimated Useful Life:  40 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 35,161,440 19,861,440 0 3,000,000 2,375,000 3,075,000 2,850,000 4,000,000 0 0 0 0 15,300,000

Financing Plan
General Obligation Bonds - Sanitary  Sewer 30,215,000 15,750,000 0 3,000,000 2,375,000 2,925,000 2,565,000 3,600,000 0 0 0 0 14,465,000
Sanitary  Sewer Fees 4,946,440 4,111,440 0 0 0 150,000 285,000 400,000 0 0 0 0 835,000
Total Financing Plan 35,161,440 19,861,440 0 3,000,000 2,375,000 3,075,000 2,850,000 4,000,000 0 0 0 0 15,300,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Citywide Sewershed Infiltration & Inflow

Changes from Prior Year CIP:  Planned funding in FY 2015 shifted to FY 2016 based on estimated cash flow needs; no changes to total funding amount.

Project Description & Justification 
This CIP program provides for evaluation, remediation and 
rehabilitation of infiltration/inflow and deficient conditions for the 
sanitary sewer system across the entire city. In the Holmes Run 
sewershed, which impacts the Alexandria West, Landmark/Van Dorn 
and Seminary Hill/Strawberry Hill reporting areas, the on-going 
programs will continue.   In addition, this program will be phased into 
broader infrastructure issues across the entire sanitary sewer system 
to ensure dependable service into the future.   
 
Much of the sanitary sewer system located in these areas is aging and 
deteriorated, and requires maintenance. During wet weather, infiltration 
and inflow into the sanitary sewers can result in over-capacity 
conditions that cause overflows into the environment or customers’ 
basements. 
 
During FY 2015, the Pegram & Strawberry sewersheds are scheduled 
for reconstruction.  Manhole repairs are scheduled throughout the 
Holmes Run sewershed. 
 
Completion of this project will help mitigate sanitary sewer overflows.  
Additionally, it will improve the City’s sanitary sewer infrastructure and 
extend the infrastructure’s useful life by reducing the potential of pipe 
collapse and other emergency repairs. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Sewer Assessment and Rehabilitation 
Document Subsection:  Sanitary Sewers Project Location:  Old Town CSO area 
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town, Old Town North, 
 Braddock Road Metro 
Supporting Department(s):  N/A Project Category:  2 – Renovations/Existing Assets 
ORG:  TBD Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 8,800,000 0 0 0 0 0 3,700,000 2,550,000 2,550,000 0 0 0 8,800,000

Financing Plan
General Obligation Bonds 4,400,000 0 0 0 0 0 1,850,000 1,275,000 1,275,000 0 0 0 4,400,000
General Obligation Bonds - Sanitary  Sewer 1,480,000 0 0 0 0 0 1,480,000 0 0 0 0 0 1,480,000
Sanitary  Sewer Fees 2,920,000 0 0 0 0 0 370,000 1,275,000 1,275,000 0 0 0 2,920,000
Total Financing Plan 8,800,000 0 0 0 0 0 3,700,000 2,550,000 2,550,000 0 0 0 8,800,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

 Sewer Assessment & Rehabilitation 

Changes from Prior Year CIP: No changes from prior year CIP.

Project Description & Justification 
This project provides funding from both the Sanitary Sewer and 
Stormwater Management funds for the condition assessment of all of 
the sewers (sanitary, storm, combined) in the combined sewer service 
area in Old Town and remediation of structurally deficient sewers.   
 
The City will perform condition assessments including cleaning and 
televising of the lines; assessing information to determine condition of 
lines; and determining if rehabilitation is needed.  Structurally deficient 
sewers will be identified and the results of the field work will be 
evaluated to develop remediation projects, which are expected to 
include the relining of sewers and manhole repairs.   
 
Funding is not planned until FY 2019, and totals $8.8 million with 50% 
coming from the Sanitary Sewer Fund and 50% from City funds. 
 
In addition to the health and environmental benefits of this project, 
completion of this project will repair and renew the City’s sewer 
infrastructure, extend the infrastructure’s useful life, and reduce the 
number of pipe collapses and other emergency repairs. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Sustain the natural quality of land within the City 

 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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AlexRenew Wastewater Treatment Plant Capacity 
Document Subsection:  Sanitary Sewers Project Location:  1500 Eisenhower Ave. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Southwest Quadrant 
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:   TBD Estimated Useful Life:  20+ years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 34,220,000 0 0 0 0 0 0 11,070,000 11,400,000 11,750,000 0 0 34,220,000

Financing Plan
General Obligation Bonds - Sanitary  Sewer 34,220,000 0 0 0 0 0 0 11,070,000 11,400,000 11,750,000 0 0 34,220,000
Total Financing Plan 34,220,000 0 0 0 0 0 0 11,070,000 11,400,000 11,750,000 0 0 34,220,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  Intital planning and design work was peformed by City  staff, so $500,000 budgeted in FY 2014 will not be required for the project and is removed from prior year funding.  The $500,000 will be 
reprogrammed in FY 2015 for other sanitary  sewer projects.  No changes to planned funding in FY 2020 - 2022.

AlexRenew Wastewater Treatment Plant Capacity

Project Description & Justification 
The City's Department of Planning and Zoning (P&Z) has developed 
growth forecasts for build-out conditions (post year 2040) as presented 
in the Sanitary Sewer Master Plan.  Based on these forecasts, the City 
is projected to exceed its wastewater allocation at the Alexandria 
Renew Enterprises (AlexRenew) Water Resource Recovery Facility by 
approximately 4 million gallons per day (mgd) beginning incrementally 
sometime after 2040.   
 
AlexRenew has indicated that their facility can be expanded / upgraded 
to treat this additional 4 mgd at a total capital cost of $34.22 million 
(increased for inflation).  This cost is based on hydraulically expanding 
the plant at the same time as other anticipated upgrades are needed 
(as existing process equipment reaches the end of its useful life).  
Thus, although the need for an additional 4 mgd is not anticipated until 
after 2040, it would be more cost-effective to perform the hydraulic 
expansion while other upgrades are occurring based on the timeline 
provided by AlexRenew. 
 
The costs provided do not include any additional nutrient (phosphorous 
and nitrogen) loads associated with these flows, which the City will 
reach around 2040.  Options for addressing these added nutrient 
loadings have been identified in the Sanitary Sewer Master Plan and 
will continue to be evaluated.  Funding for this project is not planned 
until FY 2020 – 2022.  With the hydraulic expansion, the agreements 
between the City and AlexRenew and AlexRenew and Fairfax County 
would have to be renegotiated.   
 
Another option for an additional 4 mgd is to purchase 4 mgd of 
wastewater treatment capacity from Fairfax County at AlexRenew, 
estimated to be approximately $56.0 million (2011 dollars).  This option 
would not require any offset of nutrient loadings since the design flow 
at AlexRenew wouldn't change, but the City may be expected by 
Fairfax County to finance the entire $56.0 million now for capacity the 
City will not need for 30 years.  Additionally, this option is contingent on 
Fairfax County acquiring additional treatment plant capacity at DC 
Water Blue Plains facility.  The City will be continuing discussions with 
Fairfax County concerning this option. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
• Increase the value of the real estate tax base 
• Ensure Alexandria supports, retains, and attracts 

businesses 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• 2013 Sanitary Sewer Master Plan 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Stormwater Management 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 
 

 
 

 

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Stormwater Management

Ft. Ward Stormwater $460,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Taylor Run at Janney's Lane $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
NPDES / MS4 Permit $34,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Four Mile Run Channel Maintenance $1,610,000 $0 $0 $0 $600,000 $0 $0 $0 $0 $600,000 $0 $1,200,000
Storm Sewer Capacity Assessment $0 $0 $0 $0 $0 $0 $475,000 $475,000 $0 $0 $0 $950,000
Green Infrastructure in CSO Areas $300,000 $700,000 $500,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
Stream & Channel Maintenance  $618,750 $550,000 $1,200,000 $1,200,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $6,100,000
MS4-TMDL Compliance Water Quality Imprv. $800,000 $0 $0 $400,000 $500,000 $500,000 $3,000,000 $3,000,000 $3,500,000 $3,500,000 $7,000,000 $21,400,000
Storm Sewer System Spot Improvements $2,734,113 $0 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $2,700,000
Lake Cook Stormwater Management $0 $2,400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,400,000
Cameron Station Pond Retrofit $0 $0 $0 $500,000 $1,500,000 $1,500,000 $0 $0 $0 $0 $0 $3,500,000
City Facilities Stormwater Best Management Practices (BMPs) $0 $0 $400,000 $1,100,000 $0 $0 $0 $0 $0 $0 $0 $1,500,000

Stormwater Management Total $6,556,863 $3,650,000 $2,400,000 $3,500,000 $3,350,000 $2,750,000 $4,225,000 $4,225,000 $4,250,000 $4,850,000 $7,750,000 $40,950,000
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Ft. Ward Stormwater 
Document Subsection:  Stormwater Management Project Location:  4301 West Braddock Rd. 
Managing Department:  Transportation & Environmental Services Reporting Area:  Seminary Hill/Strawberry Hill   
Supporting Department(s):  Recreation, Parks & Cultural Activities, Historic Alexandria Project Category:  3 – New Facilities   
ORG:  52412157 Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 585,000 585,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 585,000 585,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 585,000 585,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Ft. Ward Stormwater

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
Fort Ward Park is the best preserved of the system of Union forts and 
batteries built to protect Washington, DC during the American Civil War 
(1861-1865).  This site receives drainage from the adjacent Marlboro 
Estates subdivision built in the late 1970’s, Episcopal High School 
property and from the adjacent Braddock Road area.  Over time, due 
to changes in grading and overland drainage patterns, erosion has 
occurred in the park and in the adjacent Oakland Baptist Church 
cemetery.  Additionally, the stream in the park is showing signs of 
erosion and degradation.  Property owners at the bottom of the park 
are experiencing flooding.  In calendar year 2011, an interim drainage 
system was installed to protect the Oakland Baptist Church Cemetery 
from further soil erosion and flooding due to overland flow and erosion. 
 
The scope of work includes studying the existing drainage 
infrastructure in Fort Ward Park and make recommendations for 
improvements as well as the construction of those recommended 
improvements.  This project will be informed by, and will be required to 
coordinate, planning and construction activities with ongoing OHA 
archaeological investigations and discoveries. 
 
This project has been fully funded and will be active in FY 2015.  The 
City expects completion of the stormwater master plan by spring 2014.  
The master plan will be the basis for design of the improvement which 
is expected to begin in FY 2015. 
 
Environmental benefits achieved by the completion of this project 
include include overland flow improvements, erosion protection, stream 
restoration and flood prevention, all of which will improve the natural 
quality of the land in the project area. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• Recommended by the Ad Hoc Fort Ward Park and Museum 

Area Stakeholder Advisory Group 
• Budget Memorandum #46, April 8, 2011 (FY 2012) 

 
 

Additional Operating Budget Impact 
An additional impact to the operating budget is not anticipated. 
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Taylor Run at Janney’s Lane 
Document Subsection:  Stormwater Management Project Location:  Taylor Run Parkway at Janney’s Ln.   
Managing Department:  Dept. of Project Implementation Reporting Area:  Taylor Run    
Supporting Department(s):  Transportation & Environmental Services Project Category:  2 – Renovations/Existing Assets    
ORG:   52411857 Estimated Useful Life:  50 years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,051,250 1,051,250 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 1,051,250 1,051,250 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 1,051,250 1,051,250 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Taylor Run at Janney's Lane

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project consists of reconstructing culvert head wall, stream 
restoration and realignment of a sanitary sewer to eliminate a siphon at 
the culvert located at Taylor Run Parkway at Janney’s Lane.   
 
This project has been fully funded.  The project design has been 
completed and is scheduled for completion in FY 2014.  Project 
completion will need to be coordinated with the re-paving project on 
Janney’s Lane also scheduled for FY 2014. 
 
Completion of this project will improve and extend the useful life of the 
City’s stormwater infrastructure. 
 
  
 
 
 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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NPDES / Municipal Separate Storm Sewer System (MS4) Permit Program 
Document Subsection:  Stormwater Management Project Location:  Citywide    
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide     
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  52411860 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 103,071 34,000 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior Year City  & Stormwater Funding 103,071 34,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 103,071 34,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

NPDES/Municipal Separte Storm Sewer System (MS4) Program

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides for the data collection, reporting activities, public 
education, outreach, involvement and citizen participation associated 
with implementation of the programs required by the National Pollution 
Discharge Elimination System (NPDES) permit regulations that are 
administered currently by the Virginia Department of Conservation and 
Recreation (DCR) through the Virginia Stormwater Management 
Program (VSMP) General Permit for Discharges of Storm Water from 
Municipal Separate Storm Sewer Systems (MS4) per 4VAC50-60 et. 
seq.   
 
The permit requires the City to develop, implement and enforce our 
MS4 Program Plan to reduce discharges of pollutants from the MS4, 
protect water quality, and satisfy the appropriate requirements of the 
Clean Water Act.   
 
The City was originally issued General Permit VAR040057 on July 8, 
2003, and the most recent permit was issued on July 1, 2013. The 
currently Approved five-year permit is scheduled to be effective 
through June 30, 2018.  Each successive permit has contained more 
regulatory requirements which necessitates more resources the new 
permit is no exception. 
 
The new permit regulations require more public education and 
outreach,  increased staff training, creation of new TMDL plans and 
SOPs for daily operations, enhanced inspections,  greater data 
collection, and additional reporting.  The new permit also contains 
stringent requirements to meet the recent Chesapeake Bay Total 
Maximum Daily Load (TMDL) for nutrients and sediment, as well as 
other TMDLs that have been developed for local surface waters. 
 
This project maintains the City’s compliance with regulatory permits, 
while developing and enhancing the MS4 program.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• Consistent with the Eco-City Charter and Eco-City Action 

Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 
 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Four Mile Run Channel Maintenance 
Document Subsection:  Stormwater Management Project Location:   Four Mile Run Stream/Channel 
Managing Department:  Transportation & Environmental Services Reporting Area:  Potomac West    
Supporting Department(s):  N/A Project Category:  2 – Renovations/Existing Assets 
ORG:  43411623 Estimated Useful Life:  10 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 3,293,000 2,093,000 0 0 0 600,000 0 0 0 0 600,000 0 1,200,000

Financing Plan
General Obligation Bonds 1,810,000 1,810,000 0
Cash Capital 1,483,000 283,000 0 0 0 600,000 0 0 0 0 600,000 0 1,200,000
Total Financing Plan 3,293,000 2,093,000 0 0 0 600,000 0 0 0 0 600,000 0 1,200,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Four Mile Run Channel Maintenance

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project reflects the City's share of the costs to maintain the 
federally funded stormwater flood control channel and system of flood 
walls and levees.  The project was constructed as a federal flood 
control project built by the U.S Army Corps of Engineers (USACE) in 
the late 1970’s which by mutual agreement requires the City to provide 
regular upgrades to its capital infrastructure.  The U.S. Army Corps of 
Engineers annually inspects Four Mile Run and dictates the extent of 
the channel maintenance activities that are to be completed.  The City 
has hired a consultant to perform a detailed inspection of the flood 
control system, and to develop recommendations for corrections.  Staff 
is working with the Corps to determine exactly what improvements the 
City needs to do to bring the rating up to the upgraded post-Hurricane 
Katrina standards that the USACE now considers acceptable.   
 
To date, $2.093 million in City funding has been applied to the project, 
with an allocated and unallocated project balance of $1.85 million 
remaining to complete current maintenance activities.  Funding is 
programmed in the out-years of the CIP to address future capital 
infrastructure requirements. 
 
As Four Mile Run maintenance is a shared responsibility with Arlington 
County, it will be necessary for the County and the City to engage in a 
joint decision making process concerning some elements of Four Mile 
Run Maintenance activities.  Levee/flood wall maintenance remains the 
responsibility of the jurisdiction where the levee/wall is located. 
 
The regular upgrades to the flood control system ensure that the flood 
control project will perform as predicted and protect citizens and 
property from flooding. 
 
 
 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
 Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people or property from disasters 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Storm Sewer Capacity Assessment 
Document Subsection:  Stormwater Management Project Location:  Citywide  
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide    
Supporting Department(s):  N/A Project Category:  1 – Asset Maintenance 
ORG:  52411851 Estimated Useful Life:  N/A   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 93,051 0 0 0 0 0 0 475,000 475,000 0 0 0 950,000

Financing Plan
Prior City  Funding 93,051 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 0 0 0 0 475,000 475,000 0 0 0 950,000
Stormwater Management Tax 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 93,051 0 0 0 0 0 0 475,000 475,000 0 0 0 950,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0

Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Storm Sewer Capacity Assessment

Changes from Prior Year CIP:  No changes in out-year cost estimates.  Last year's CIP included $950,000 in FY 2020.  Plan has been adjusted to prov ide $475,000 in both FY 2020 and FY 2021.

Project Description & Justification 
This project provides for a multi-year City-wide storm sewer analysis 
and flow modeling to determine the stormwater system’s capacity and 
to develop recommendations for improvements to the existing storm 
sewer system.    
 
The project includes flow modeling, field verification of invert elevations 
and manhole locations, and condition assessments of pipes 24 inch 
diameter or greater.  This study is budgeted as a response to several 
large magnitude storms in 2003 and 2006 that caused flooding in low-
lying areas of the City.  
 
The analysis and assessment will look at employing a variety of 
technologies to reduce flooding in problem areas including "Green 
Infrastructure" such as: rain gardens, infiltration swales, planter boxes, 
tree canopy and infiltration wells, pervious pavement, gutters, and 
sidewalks, street/alley retrofits into "green streets", rain barrels and 
cisterns, green roofs, etc.  It is anticipated that completion of this 
project will result in some recommended improvements to the City 
storm sewer system.  These future projects will be funded through the 
Storm Sewer System Spot Improvements project as funding becomes 
available.   
 
As of February 2014, the project has collected field data, updated the 
City’s GIS storm sewer layers, built computer models, and performed 
condition assessments on storm sewer manholes and pipes for Hooff’s 
Run, Holmes Run, and Four Mile Run watersheds.  In addition, 
identification of problem areas and their prioritizing on the bases of the 
findings has been completed.  Funding planned in FY 2020 will provide 
for updated analysis and flow modeling. 
 
This project provides the resources for a thorough understanding of the 
City’s storm sewer system, and will assist in anticipating problems in 
performance and capacity allowing for proactive solutions in protecting 
citizens and property from stormwater flooding. 
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
 Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Green Infrastructure in Combined Sewer Overflow (CSO) Areas 
Document Subsection:  Stormwater Management Project Location:  Citywide    
Managing Department:  Transportation & Environmental Services Reporting Area:  Old Town, Old Town North, 
Supporting Department(s):  N/A Braddock Road Metro    
ORG:  TBD Project Category:  3 – New Facilities 
 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,500,000 300,000 700,000 500,000 0 0 0 0 0 0 0 0 1,200,000

Financing Plan
General Obligation Bonds 750,000 150,000 350,000 250,000 0 0 0 0 0 0 0 0 600,000
General Obligation Bonds - Sanitary  Sewer 645,000 120,000 325,000 200,000 0 0 0 0 0 0 0 0 525,000
Sanitary  Sewer Fees 105,000 30,000 25,000 50,000 0 0 0 0 0 0 0 0 75,000
Total Financing Plan 1,230,000 30,000 700,000 500,000 0 0 0 0 0 0 0 0 1,200,000

Add. Operating Impact
Annual Impact 0 0 750 1,523 1,569 1,616 1,664 1,714 1,766 1,819 12,420
Cumulative Impact 0 0 750 2,273 3,842 5,457 7,122 8,836 10,601 12,420 12,420

Green Infrastructure in CSO Areas

Changes from Prior Year CIP:  No changes from prior year CIP.

Project Description & Justification 
This project provides funding from both the sanitary sewer and storm 
sewer funds for study, design, and construction of at least two green 
infrastructure demonstration projects in the combined sewer area.  
Green infrastructure projects will include at least one “green alley”.  
Completion of these projects will provide the following benefits:  
increased stormwater infiltration, reduction of stormwater into the 
combined sewer system (CSS), providing stormwater treatment 
(nutrients), and decreasing the volume of combined sewer overflow 
(CSO) discharges.  The City’s renewed permit of CSS requires a 
reduction of five million gallons of stormwater over the next five years.  
This project will provide infrastructure to help the City comply with this 
requirement. 
 
For the City to stay in compliance with the CSS permit, overflows from 
the Combined Sewer System need to be mitigated.  This is primarily 
because of new regulatory requirements of the bacteria TMDL for 
Hunting Creek.  Total cost of mitigation of these overflows over two to 
three decades could range as high as $200 million - $300 million and 
depends on the type and mix of technologies that get implemented.  
Through the Alternatives Analysis to be conducted by the City in FY 
2014 – 2018, an update to its Long-Term Control Plan will be 
developed.  Only after completion of this analysis, and with the 
approval of the Long Term Control Plan update by the Virginia 
Department of Environmental Quality, will the exact costs of the 
resulting projects and applicable schedule will become certain.  In the 
upcoming permit cycle, the City is required to continue implementation 
of Nine Minimum Controls, Area Reduction Plan, several capital 
projects that include Green Infrastructure, and select separation 
projects.  The City will also need to continue extensive monitoring, 
sampling, inspections, and reporting. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• T&ES Strategic Plan 2012-2015: Key Result Area III: Meet 

or exceed state or federal requirements of City's separate 
storm sewer and combined sewer system permits and 
maintain compliance with these environmental permits. 

• Consistent with Eco-City Charter (Water Resources) and 
with Eco-City Action Plan, Chapter 4, Goal 4 

• 2013 Sanitary Sewer Master Plan 
 

 
Additional Operating Budget Impact 

Additional operating costs for a green alley and a bioretention 
facility will be approximately $750 each annually for 
maintenance.  Maintenance of a green alley includes vacuuming 
of sediments from the permeable pavement 3-4 times per year. 
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Stream and Channel Maintenance 
Document Subsection:  Stormwater Management Project Location:  Citywide  
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Dept. of Project Implementation Project Category:  1 – Asset Maintenance 
ORG:  43411609 Estimated Useful Life:  Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 1,361,792 618,750 550,000 1,200,000 1,200,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 6,100,000

Financing Plan
Prior Year City  & Stormwater Funding 1,361,792 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 18,750 275,000 600,000 600,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 3,050,000
General Obligation Bonds 0 0 275,000 600,000 600,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 3,050,000
Environmental Restoration Funds 0 600,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 1,361,792 618,750 550,000 1,200,000 1,200,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 6,100,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Stream & Channel Maintenance

Changes from Prior Year CIP:  Total project reduced from $7.55 million in last year's plan to $6.1 million based on current projects underway and projected costs of future projects.

Project Description & Justification 
This project provides funding for annual capital infrastructure 
improvements to various streams and channels throughout the City to 
preserve their capacity to carry a 100-year floodwater, and for repairs 
to erosion damage, stream corridor degradation, grade control 
structures, storm sewer discharge points, and stream 
stabilization/restoration.  
 
Prior year allocated and unallocated balances of $1.98 million will be 
combined with requested FY 2014 funding of $2.15 million to mitigate 
damages caused by Tropical Storm Lee.  Projects scheduled for 
construction in FY 2015 include: Cameron Run Weirs #2, #3, #4, and 
#5 repairs; Backlick Run S-Curve repairs; Backlick Run Flume Outlet 
repairs. These projects are eligible for up to 75% reimbursement from 
the Federal Emergency Management Agency, and City staff will pursue 
reimbursement as work is completed.  
 
Continued urbanization in the City and in Fairfax County over the years 
has put excessive stress on the vitality of natural streams throughout 
the City.  This has caused erosion, loss of natural habitat and flooding 
issues in these streams.  Designing and implementing restoration for 
these streams will provide the additional capacity needed to handle the 
added stormwater runoff from urbanization, allowing for the return of 
natural habitat and enhancing the health of these important resources 
in our City.  Having access to healthy, thriving natural areas provides 
opportunities for people to connect with the natural world and improves 
the overall well-being of communities. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce harm to people or property from disasters 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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MS4 / Total Maximum Daily Load (TMDL) Compliance Water Quality Improvements 
Document Subsection:  Stormwater Management Project Location:  Citywide    
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide     
Supporting Department(s):  N/A Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  50+ years    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 800,000 800,000 0

Financing Plan
Cash Capital 10,200,000 800,000 0 0 400,000 500,000 500,000 1,000,000 1,000,000 1,750,000 1,750,000 2,500,000 9,400,000
General Obligation Bonds 12,000,000 0 0 0 0 0 0 2,000,000 2,000,000 1,750,000 1,750,000 4,500,000 12,000,000
Total Financing Plan 22,200,000 800,000 0 0 400,000 500,000 500,000 3,000,000 3,000,000 3,500,000 3,500,000 7,000,000 21,400,000

Add. Operating Impact
Annual Impact 0 0 0 0 50,000 50,000 100,000 150,000 150,000 150,000 650,000
Cumulative Impact 0 0 0 0 50,000 100,000 200,000 350,000 500,000 650,000 650,000

MS4-Total Maximum Daily Load (TMDL) Compliance Water Quality Improvements

Changes from Prior Year CIP:  Planned funding in FY 2015 has been reprogrammed to support the Lake Cook Stormwater Management project.  Funding is added beginning FY 2017 for to be determined stormwater projects 
associated with the federally  mandated infrastructure improvements.  As specific projects are identified, funds will be shifted from this project to stand-alone projects like Lake Cook Stormwater.

Project Description & Justification 
The Virginia Department of Conservation and Recreation (DCR) has 
imposed City-specific stormwater nutrient and sediment  reduction 
targets for the Chesapeake Bay (C-Bay) Total Maximum Daily Load 
(TMDL) through the City's next Municipal Separate Storm Sewer 
System (MS4) Permit.  DCR has issued new stormwater regulations 
that apply to all Virginia jurisdictions in the Cheaspeake Bay 
watershed.  Accordingly, the new MS4 permit requires the City to 
implement practices sufficient to achieve 5% of the reduction targets 
during the first 5-year permit and 40% of reduction targets by the end 
of 10 years.   
 
The City has been discussing the options available to comply with 
these targets through Stormwater Steering Committee, and 
Stormwater Workgroup.  Additionally, the City completed the 
Chesapeake Bay TMDL Compliance Analysis and Options (Analysis) 
report that looked into options and alternatives for treating stormwater , 
and corresponding costs.  As the specific projects to achieve these 
reductions are being discussed and developed, this budget is based on 
funding that can be used to implement a diverse mix of strategies to 
achieve a large portion of the required reductions in the next ten years. 
 
In addition to these regional facilities, stormwater quality retrofits of City 
facilities and ROW will be required to meet the reductions. The 
budgetary estimates were developed in working with engineers from 
the firms conducting the Chesapeake Bay TMDL Compliance Analysis 
and Options Study.  Please note that funding request, along with the 
inclusion of the Lake Cook, Cameron Station Pond Retrofit and City 
Facilities BMP projects will likely satisfy the first permit cycle (2013 - 
2018 permit).  For FY 2019 and beyond, estimates are provided based 
on staff's best professional judgment and may need to be revised as 
the 2018 permit requirements, and as the regulators' expectations 
become clearer.  
 
 
(Continued on next page) 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• Consistent with the Eco-City Charter and Eco-City Action 

Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 
 

 
Additional Operating Budget Impact 

Operating impact is to cover for the maintenance of the retrofit 
facilities that will be coming online is estimated at $50,000 in FY 
2019 and increasing to $150,000 by FY 2024. Costs will be lower 
in FY 2019 as the facilities that come online will be newer.  With 
passing time, a more rigorous inspection and maintenance 
program will need to be implemented for the City to continue to 
get reduction credits from the implemented practices. 
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MS4 / Total Daily Maximum Load (TMDL) Compliance Water Quality Improvements (Continued) 

Project Description and Justification (Continued) 

This is primarily because of new regulatory requirements of Chesapeake Bay TMDLs for nutrients and sediments, bacteria TMDLs for Hunting 
Creek, and Four Mile Run.  Total cost of compliance and mitigation for FY 2014 – 2023 may range as high as $50 million and depends on the type 
and mix of technologies implemented.  The cost of compliance beyond 2023 (i.e. FY 2023 – 2033) may be an additional $100 million. 
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Storm Sewer System Spot Improvements 
Document Subsection:  Stormwater Management Project Location:   Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide   
Supporting Department(s):  Dept. of Project Implementation Project Category:  1 – Asset Maintenance 
ORG:  52411855 Estimated Useful Life:   Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 111,218 2,734,113 0

Financing Plan
Prior Year City  & Stormwater Funding 111,218 2,734,113 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000
Total Financing Plan 111,218 2,734,113 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Storm Sewer System Spot Improvements

Changes from Prior Year CIP:  Planned funding in FY 2015 reduced from $300,000 to $0 based on available project balances; no other changes from FY 2016 - 2023.  Added funding for FY 2024.

Project Description & Justification 
This project provides funding for essential capital infrastructure 
improvements on the City’s storm sewer system. These projects are 
identified as reconstruction projects due to deterioration or need 
additional capacity to reduce flooding. 
 
The current allocated and unallocated project balance of $2.85 million 
will be utilized for projects listed on the next page. 
 
Completion of these projects will improve the City’s storm sewer capital 
infrastructure, while mitigating the impacts of flooding.  Regular capital 
infrastructure improvements can reduce the number of pipe collapses 
while reducing emergency repair costs caused by deferred 
maintenance. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Storm Sewer Spot Improvements (Continued) 

Current Storm Sewer Spot Improvement Projects 

Project Description Status 
N. Frazier Ave. / N. Frost 
Ave. / Lawrence Ave. 
Drainage System 

Storm improvements along North Frazier, North Frost, and Lawrence 
Avenue. The existing drainage ditch has limited capacity and frequent 
ponding occurs.   

Currently under design;  
Construction tentatively 
scheduled for FY 2015 

DASH Facility Stormwater 
Outfall 

This project includes storm sewer design and construction of a new 
storm sewer outfall through CSX railroad property which will provide an 
adequate outfall to the DASH facility to eliminate frequent flooding.   

Currently under design;  
Construction tentatively 
scheduled for FY 2015 

Route 1 Transitway 
Stormwater Collection 
System 

Stormwater improvements along the Route 1 Transitway corridor, 
specifically the new construction of the Bus Rapid Transit (BRT) lanes 

Currently under  
construction scheduled 
for completion in FY 
2015 

North Henry Street / 
Montgomery Street 

Drainage improvements (along with sanitary sewer separation) along 
North Henry and Montgomery Streets 

Currently under design; 
Construction tentatively 
scheduled for FY 2016 
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Lake Cook Stormwater Management 
Document Subsection:  Stormwater Management Project Location:  Eisenhower Avenue    
Managing Department:  Transportation & Environmental Services Reporting Area: Seminary Hill/Strawberry Hill   
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life: 30 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 2,400,000 0 2,400,000 0 0 0 0 0 0 0 0 0 2,400,000

Financing Plan
Cash Capital 600,000 0 600,000 0 0 0 0 0 0 0 0 0 600,000
General Obligation Bonds 600,000 0 600,000 0 0 0 0 0 0 0 0 0 600,000
Stormwater Local Assistance Fund 1,200,000 0 1,200,000 0 0 0 0 0 0 0 0 0 1,200,000
Total Financing Plan 2,400,000 0 2,400,000 0 0 0 0 0 0 0 0 0 2,400,000

Add. Operating Impact
Annual Impact 0 0 100,000 103,000 106,090 109,273 112,551 115,927 119,405 122,987 889,234
Cumulative Impact 0 0 100,000 203,000 309,090 418,363 530,914 646,841 766,246 889,234 889,234

Lake Cook Stormwater Management

Changes from Prior Year CIP:  New project for FY 2015.  Funding prev iously  planned in the MS4-TMDL Compliance Water Quality  Improvements project ($800,000) has been shifted to this project in FY 2015.  An additional 
$400,000 are added to leverage a $1.2 million State Stormwater Local Assistance Fund grant.

Project Description & Justification 
The Virginia Department of Environmental Quality (VDEQ) issued the 
City's new Municipal Separate Storm Sewer System (MS4) Permit on 
July 1, 2013 that specifies and imposes City-specific stormwater 
nutrients and sediment reduction targets for the Chesapeake Bay (C-
Bay) Total Maximum Daily Load (TMDL) through the permit.  
Accordingly, the new permit requires the City to implement practices 
sufficient to achieve 5% of the reduction targets during first 5-year 
permit (2013-2018) and 40% of reduction targets by the end of 10 
years (2023).   
 
Retrofits to existing large regional stormwater facilities will provide 
additional pollutant removal either by enhancing the treatment 
efficiency and/or in combination to increasing the amount of area 
draining to the facility, and is one of the most cost effective strategies 
to meet the identified pollution reduction requirements.  In order to 
comply with these targets, the City has been discussing these 
strategies and other options available through a Stormwater Steering 
Committee and Stormwater Workgroup.  The City also completed the 
Chesapeake Bay TMDL Compliance Analysis and Options report that 
looked into options and alternatives for treating stormwater, and 
corresponding costs.   
 
In order to capitalize on an opportunity available to seek a stormwater 
improvements grant, the City pursued and received $1.2 million for the 
Lake Cook retrofit project, leveraged by $1.2 million in City funds.  
Once completed, Lake Cook is expected to treat stormwater from a 
total of approximately 300 acres, including approximately 100 
impervious acres, and is expected to meet approximately 10% of the 
total pollution reduction requirements of the City.  This project also 
offers an opportunity to enhance the recreational elements of this 
facility, making it more of an amenity than it is currently. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• Consistent with the Eco-City Charter and Eco-City Action 

Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 
 

 
Additional Operating Budget Impact 

Average operational costs based on published studies of such 
facilities with enhanced amenities and visibility are estimated at 
$100,000 annually beginning in FY 2017, with a three percent 
annual inflation factor included each year thereafter.  
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Cameron Station Pond Retrofit 
Document Subsection:  Stormwater Management Project Location:  Cameron Station   
Managing Department:  Transportation & Environmental Services Reporting Area: Landmark/Van Dorn    
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  30 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

 

 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 3,500,000 0 0 0 500,000 1,500,000 1,500,000 0 0 0 0 0 3,500,000

Financing Plan
Cash Capital 1,250,000 0 0 0 250,000 500,000 500,000 0 0 0 0 0 1,250,000
General Obligation Bonds 2,250,000 0 0 0 250,000 1,000,000 1,000,000 0 0 0 0 0 2,250,000
Total Financing Plan 3,500,000 0 0 0 500,000 1,500,000 1,500,000 0 0 0 0 0 3,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 67,500 135,000 139,050 143,222 147,518 151,944 784,233
Cumulative Impact 0 0 0 0 67,500 202,500 341,550 484,772 632,290 784,233 784,233

Cameron Station Pond Retrofit

Changes from Prior Year CIP:  New project added from FY 2017 - 2019 associated with federally  mandated stormwater infrastructure improvements.

Project Description & Justification 
Virginia Department of Environmental Quality (VDEQ) issued the City's 
new Municipal Separate Storm Sewer System (MS4) Permit on July 1, 
2013 that specifies and imposes City-specific stormwater nutrients and 
sediment reduction targets for the Chesapeake Bay (C-Bay) Total 
Maximum Daily Load (TMDL) through the permit.  Accordingly, the new 
permit requires the City to implement practices sufficient to achieve 5% 
of the reduction targets during first 5-year permit (2013-2018) and 40% 
of reduction targets by the end of 10 years (2023).   
 
Retrofits to existing large regional stormwater facilities will provide 
additional pollutant removal either by enhancing the treatment 
efficiency and/or in combination to increasing the amount of area 
draining to the facility, and is one of the most cost effective strategies 
to meet the identified pollution reduction requirements.  In order to 
comply with these targets, the City has been discussing these 
strategies and other options available to the City through a Stormwater 
Steering Committee and Stormwater Workgroup.  The City also 
completed the Chesapeake Bay TMDL Compliance Analysis and 
Options report that looked into options and alternatives for treating 
stormwater, and corresponding costs.    
 
A Cameron Station Pond Retrofit is expected to meet  approximately 
9% of the City’s total pollution reduction requirements, making it a very 
cost effective strategy.  This project also offers an opportunity to 
enhance the recreational elements of this facility, making it more of an 
amenity than it is currently. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• Consistent with the Eco-City Charter and Eco-City Action 

Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 
 

 
Additional Operating Budget Impact 

Average operational costs based on published studies of such 
facilities with enhanced amenities and visibility are estimated at 
$135,000 annually beginning in FY 2020, with a three percent 
annual inflation factor included each year thereafter.  FY 2019 is 
estimated at one-half year of operating. 
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City Facilities Stormwater Best Management Practices (BMPs) 
Document Subsection:  Stormwater Management Project Location:   Citywide 
Managing Department:  Transportation & Environmental Services Reporting Area:  Citywide     
Supporting Department(s):  Dept. of Project Implementation Project Category:  3 – New Facilities 
ORG:  TBD Estimated Useful Life:  25 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,500,000 0 0 400,000 1,100,000 0 0 0 0 0 0 0 1,500,000

Financing Plan
Cash Capital 500,000 0 0 200,000 300,000 0 0 0 0 0 0 0 500,000
General Obligation Bonds 1,000,000 0 0 200,000 800,000 0 0 0 0 0 0 0 1,000,000
Total Financing Plan 1,500,000 0 0 400,000 1,100,000 0 0 0 0 0 0 0 1,500,000

Add. Operating Impact
Annual Impact 0 0 0 25,000 25,750 26,523 27,318 28,138 28,982 29,851 191,562
Cumulative Impact 0 0 0 25,000 50,750 77,273 104,591 132,728 161,710 191,562 191,562
Changes from Prior Year CIP:  New project added from FY 2016 - 2017 associated with federally  mandated stormwater infrastructure improvements.

City Facilities Stormwater Best Management Practices (BMPs)

Project Description & Justification 
The Virginia Department of Environmental Quality (VDEQ) issued the 
City's new Municipal Separate Storm Sewer System (MS4) Permit on 
July 1, 2013 that specifies and imposes City-specific stormwater 
nutrients and sediment reduction targets for the Chesapeake Bay (C-
Bay) Total Maximum Daily Load (TMDL).  Accordingly, the Approved 
permit requires the City to implement practices sufficient to achieve 5% 
of the reduction targets during the first 5-year permit and 40% of the 
reduction target by the end of 10 years.   
 
One of the strategies to meet the identified pollution reduction 
requirements is by retrofitting existing City properties that currently do 
not provide stormwater treatment with stormwater facilities to provide 
the additional pollutant removal.  The City has been discussing these 
and other options available to comply with these targets through a 
Stormwater Steering Committee and a Stormwater Workgroup.  The 
City has also completed the Chesapeake Bay TMDL Compliance 
Analysis and Options (Analysis) report that looked into options and 
alternatives for treating stormwater and corresponding costs.   
 
Working closely with the General Services and Recreation, Parks and 
Cultural Activities Departments, the following three locations have been 
identified for stromwater retrofits: 

• City maintenance facility at Luckett Field 
• T&ES/Recreation operations at 2900 Business Center Drive 
• City traffic shop at Colvin Street 

 
Once completed these retrofits are expected to treat stormwater from a 
total of approximately 4-8 impervious acres.  These sites have been 
selected because of the facilities operational stormwater impacts and 
their relatively high percentage of impervious acreage. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Livable, Green, and Prospering City 

• Improve the health of City waterways 
• Sustain the natural quality of land within the City 
• Promote an attractive urban environment that reflects 

our history and provides well-functioning infrastructure 
 
Focus Area:  Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• Consistent with the Eco-City Charter and Eco-City Action 

Plan 2030, adopted by City Council June 2008 and June 
2009 respectively 

• T&ES Strategic Plan: Key Result Area – Meet or exceed 
state and federal requirements of the City’s MS4 and 
combined sewer permits 
 

 
Additional Operating Budget Impact 

Average operational costs based on published studies of such 
facilities with enhanced amenities and visibility are estimated at 
$25,000 annually beginning in FY 2018, with a three percent 
annual inflation factor included each year thereafter.  
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Other Regional Contributions 

Approved FY 2015 – 2024 Capital Improvement Program 
Summary of Projects 

 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Other Regional Contributions

Northern Virginia Community College $0 $331,630 $372,162 $375,884 $379,643 $383,439 $387,274 $391,146 $395,058 $399,008 $402,998 $3,818,242
Northern Virginia Regional Park Authority $0 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $375,976 $3,759,760
Peumansend Creek Regional Jail $0 $109,738 $104,085 $98,506 $0 $0 $0 $0 $0 $0 $0 $312,329

Other Regional Contributions Total $0 $817,344 $852,223 $850,366 $755,619 $759,415 $763,250 $767,122 $771,034 $774,984 $778,974 $7,890,331
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Northern Virginia Community College (NVCC) 
Document Subsection:  Regional Contributions Project Location:   3001 N. Beauregard St. (Alexandria Campus) 
Managing Department:   Office of Management & Budget Reporting Area:  Regional      
Supporting Department(s):   N/A Project Category:  1 – Asset Maintenance   
ORG:   56871970 Estimated Useful Life:  Varies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 71,832 0 331,630 372,162 375,884 379,643 383,439 387,274 391,146 395,058 399,008 402,998 3,818,242

Financing Plan
Prior City  Funding 71,832 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 331,630 372,162 375,884 379,643 383,439 387,274 391,146 395,058 399,008 402,998 3,818,242
Total Financing Plan 71,832 0 331,630 372,162 375,884 379,643 383,439 387,274 391,146 395,058 399,008 402,998 3,818,242

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Northern Virgina Community College (NVCC)

Changes from Prior Year CIP:  FY 2015 funding based on request submitted by NVCC based on updated population estimates.  Per capita rate increases to $2.25 in FY 2015 and $2.50 in FY 2016 as 
requested by NVCC.  Population growth estimated at 1%  annually .

Project Description & Justification 
This project provides for the City’s capital contribution to the Northern 
Virginia Community College, a two-year college serving Northern 
Virginia.   
 
In FY 2015, the City’s share of the regional subsidy to NVCC is 
$331,630, or 6.3% percent of the total local capital request of $5.23 
million.  Each jurisdiction’s share is determined by a formula based on 
the population of each of the nine participating jurisdictions.  A 
breakdown of funding by jurisdiction is included on the next page 
(Table B). 
 
NVCC approached participating jurisdictions in the fall of 2009 
regarding a request to gradually increase the per capita contribution by 
25-cents each year through FY 2016.  This will take the formula from 
$1.00 per capita (FY 2011) to $2.50 per capita (FY 2016).  Last year, 
the City budgeted for an increase to $2.00 per capita.  This year, the 
CIP continues the requested rate of growth in the City’s contribution to 
$2.25 per capita.  The table on the next page shows the impact this 
has on the City capital contribution (Table A).   
 
Currently, there are nine local jurisdictions that pay a portion of 
NVCC’s operating and capital costs, including Arlington, Fairfax, 
Loudoun, and Prince William Counties; and the Cities of Alexandria, 
Fairfax, Falls Church, Manassas, and Manassas Park.  The college's 
six campuses are located in Annandale, Alexandria, Loudoun County, 
Manassas, Woodbridge, and Springfield. 
 
(Continued on next page) 
 

 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 4 – Children, Youth & 
Families 
 
Focus Area:  Health & Thriving Residents 

• Ensure the educational and developmental 
attainment of all residents 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
 

Additional Operating Budget Impact 
An additional impact to the operating budget is not anticipated. 
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Northern Virginia Community College (Continued) 

Table A: Alexandria Contribution 

 

Table B: Regional Jurisdiction Contribution 

 

 

 

  

Fiscal
Year

1Population 
Estimate

Proposed 
Rate Per
Capita

FY 2015-24
Proposed 

Contribution
2015 147,391 2.25$        331,630$       
2016 148,865 2.50$        372,162$       
2017 150,354 2.50$        375,884$       
2018 151,857 2.50$        379,643$       
2019 153,376 2.50$        383,439$       
2020 154,909 2.50$        387,274$       
2021 156,459 2.50$        391,146$       
2022 158,023 2.50$        395,058$       
2023 159,603 2.50$        399,008$       
2024 161,199 2.50$        402,998$       

1FY 2015 population figures are from the Weldon Cooper
Center for Public Service (revised 1/25/2013). This is
the most current data available. FY 2016 - FY 2024
assume 1%  growth annually.  

City of Alexandria NVCC Contribution

Jurisdiction
Population 

Estimate

FY 2015
Proposed

Rate

FY 2015
Proposed 

Contribution

Percent of 
Total 

Contribution
Alexandria City 147,391 2.25$            331,630$         6.34%
Arlington County 220,565 2.25$            496,271$         9.48%
Fairfax City 23,505 2.25$            52,886$           1.01%
Fairfax County 1,112,325 2.25$            2,502,731$     47.82%
Falls Church City 12,960 2.25$            29,160$           0.56%
Loudoun County 333,253 2.25$            749,819$         14.33%
Manassas City 39,902 2.25$            89,780$           1.72%
Manassas Park City 14,838 2.25$            33,386$           0.64%
Prince William County 421,164 2.25$            947,619$         18.11%
TOTAL 2,325,903 2.25$            5,233,282$     100.00%
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Northern Virginia Regional Park Authority (NVRPA) 
Document Subsection:  Regional Contributions Project Location:  121 N. Fairfax St. (Carlyle House) and 
 4001 Eisenhower Ave. (Cameron Run Regional Park) 
Managing Department:  Office of Management & Budget Reporting Area:  Regional  
Supporting Department(s):  Recreation, Parks & Cultural Activities Project Category:  1 – Asset Maintenance   
ORG:  44801655 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 92,713 0 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 3,759,760

Financing Plan
Prior City  Funding 92,713 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 3,759,760
Total Financing Plan 92,713 0 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 375,976 3,759,760

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Northern Virginia Regional Park Authority (NVRPA)

Changes from Prior Year CIP:  Increase of $5,122 over last year's CIP in FY 2015 based on updated population estimates as related to Alexandria's share of total NVRPA capital costs.

Project Description & Justification 
This project provides for the City’s capital contribution to the Northern 
Virginia Regional Park Authority (NVRPA), a multi-jurisdictional agency 
established to provide a system of regional parks in Northern Virginia.    
Of the FY 2013 NVRPA capital budget total, the City’s share is 
$375,976.     
 
For FY 2015, the NVRPA Board decided to keep the per capita rate 
that same as FY 2014, which was $2.57 for the capital budget.  Table 
A on the next page provides additional information regarding the 
contributions of each jurisdiction. 
 
In 1969, the City became a member of the Northern Virginia Regional 
Park Authority.  The Authority operates 21 regional parks comprised of 
more than 10,000 acres and a variety of recreational facilities and 
historical sites, including, in Alexandria, the Carlyle House and 
Cameron Run Regional Park.  The City, along with the Cities of Fairfax 
and Falls Church, and the Counties of Arlington, Fairfax and Loudoun, 
pay an allocable share of the costs of the park program.   
 
(Continued on next page) 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 2 – Health & Environment 
 
Focus Area:  Healthy & Thriving Residents 

• Improve City residents’ overall health 
• Improve the quality of residents’ leisure time 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Operating support of $275,494 is included as part of the FY 2015 
budget.  Operating support has been provided on an annual 
basis for a number of years included as part of the base budget 
and not as an additional impact. 
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Northern Virginia Regional Park Authority (Continued) 

Chart A: Regional Jurisdiction Contribution 

 

 

Table B: Regional Jurisdiction Contribution 

  

 

12012 Estimated
Population

1Per Capita
Cost

Percent of 
Total Pop.

FY 2014 Capital
Request

City of Alexandria 146,294 2.57$           7.87% 375,976$             
Arlington County 221,045 2.57$           11.89% 568,086$             
City of Fairfax 23,461 2.57$           1.26% 60,295$               
2Fairfax County 1,118,602 2.57$           60.16% 3,000,000$         
Falls Church City 13,229 2.57$           0.71% 33,999$               
Loudoun County 336,898 2.57$           18.12% 865,828$             
Totals 1,859,529 2.57$           100.00% 4,904,182$         
1 For FY 2015, population figures are based on U.S. Census "Annual Estimates of the 
Resident Population for Counties of Virginia" as of July 2012, with a release date of 
April 2013.  The Per Capita Cost remains unchanged from FY 2014.
2 Fairfax County share based on 2012 bond referendum.
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Peumansend Creek Regional Jail 
Document Subsection:  Regional Contributions Project Location:  11093 SW Lewis Memorial Dr., Bowling Green, VA 
Managing Department:  Office of Management & Budget Reporting Area:  Regional   
Supporting Department(s):  Sheriff’s Office Project Category:  1 – Asset Maintenance 
ORG:  46341768 Estimated Useful Life:  Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 59,182 0 109,738 104,085 98,506 0 0 0 0 0 0 0 312,329

Financing Plan
Prior City  Funding 59,182 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 109,738 104,085 98,506 0 0 0 0 0 0 0 312,329
Total Financing Plan 59,182 0 109,738 104,085 98,506 0 0 0 0 0 0 0 312,329

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  No change from prior year CIP.  This is the City 's share of debt serv ice associated 1997 bond issuance.

Peumansend Creek Regional Jail

Project Description & Justification 
This project provides the City’s debt service contribution to the 
Peumansend Creek Regional Jail, a minimum-security facility used to 
house low-risk, non-violent inmates from six Virginia jurisdictions.  The 
Virginia local governments whose governing bodies have agreed to 
participate in the regional jail include the Cities of Alexandria and 
Richmond and the Counties of Arlington, Caroline, Loudoun, and 
Prince William.  The jail was constructed and is operated by the 
Peumansend Creek Regional Jail Authority, which was established in 
1992. The City is a member of this Authority.  The facility opened on 
September 7, 1999 and was built for approximately $27.0 million with 
50% of the funding to be reimbursed by the Commonwealth, and 50% 
from the six localities.  Alexandria is allocated 50 beds, or 
approximately 15% of the 336 beds in the facility. 
 
The facility is located at Fort A.P. Hill, an Army base in Caroline 
County, Virginia approximately 80 miles south of Washington, D.C.  
The City’s contribution includes the annual debt service payment 
based on the actual bond issuance in March 1997.  The City’s share of 
the capital cost of this facility is estimated at approximately $3.2 million 
in capital and debt service costs over the 20-year period of debt (1997-
2016).  For FY 2015, a debt service payment of $109,738 is budgeted. 
 
During FY 1989, the Northern Virginia Chief Administrative Officers 
and Sheriffs' Task Force approved a feasibility study for constructing a 
regional minimum security facility to hold sentenced inmates from 
Alexandria and the Counties of Caroline, Fairfax, Arlington, Prince 
William and Loudoun.  In April 1991, the U.S. Congress passed 
legislation that would provide for the transfer of 150 acres of land at 
Fort A. P. Hill to Caroline County for the regional jail.  On March 10, 
1992, City Council approved Alexandria's participation in this regional 
facility and in September 1994, approved the Service Agreement 
establishing the financial and operational commitments of the member 
jurisdictions regarding the design, construction and operation of a 336 
bed regional jail.  In 1994, the U.S. Congress amended the legislation 
to extend the date to begin construction of the regional jail from April 
1995 to April 1997.   
 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 6 – Public Safety 
 
Focus Area:  Safe, Secure, & Just Community 

• Reduce crime 
• Ensure all community members, visitors, and 

employees are treated justly and fairly under the law 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Operating support of $421,289 is included as part of the FY 
2015 operating budget.  Operating support has been provided 
on an annual basis for a number of years included as part of the 
base budget and not as an additional impact. 
 
 



City of Alexandria, Virginia  Other Regional Contributions 

Approved FY 2015 – 2024 CIP  Page 13-10  

 

 

 

 

 

 

 

 

 

 

 

 

PAGE LEFT BLANK INTENTIONALLY 



City of Alexandria, Virginia  Information Technology 

Approved FY 2015 – 2024 CIP  Page 14-1 

 

 

 

 

 

 

 

 

 

INFORMATION 
TECHNOLOGY 

  



City of Alexandria, Virginia  Information Technology 

Approved FY 2015 – 2024 CIP  Page 14-2 

 

 

 

 

 

 

 

 

 

 

PAGE LEFT BLANK INTENTIONALLY 

 

 

 

 

 

 
  



City of Alexandria, Virginia  Information Technology 

Approved FY 2015 – 2024 CIP  Page 14-3 

Information Technology 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects 

 
  

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
IT Plan

Public Access Development
Electronic Government $317,340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Customer Relationship Management System $100,000 $0 $580,000 $100,000 $50,000 $25,000 $25,000 $100,000 $25,000 $25,000 $25,000 $955,000

Document Management
Document Imaging $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Financial Systems
Real Estate Assessment System (CAMA) $0 $0 $0 $0 $30,000 $600,000 $200,000 $0 $0 $0 $0 $830,000
Enterprise Resource Planning System $500,000 $75,000 $100,000 $100,000 $100,000 $100,000 $100,000 $0 $0 $0 $0 $575,000
Business Tax System/Reciprocity Contractor System $149,000 $0 $0 $90,000 $0 $0 $0 $100,000 $382,000 $0 $0 $572,000
Real Estate Account Receivable System $0 $0 $0 $325,000 $60,000 $0 $0 $0 $120,000 $0 $0 $505,000
Personal Property Tax System $100,000 $0 $0 $90,000 $460,000 $0 $0 $0 $0 $60,000 $280,000 $890,000
Finance Payment Kiosk $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Handheld Data Collection Devices $25,000 $0 $0 $0 $25,000 $0 $0 $0 $0 $0 $0 $25,000
Employee Pension Administration System $0 $0 $0 $0 $300,000 $50,000 $0 $0 $0 $175,000 $25,000 $550,000
Purchasing System Upgrade $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Phone, Web, Portable Device Payment Portals $0 $0 $560,000 $160,000 $0 $0 $340,000 $0 $0 $0 $0 $1,060,000

Geographic Information Systems
GIS Development $70,000 $230,000 $160,000 $190,000 $0 $100,000 $0 $0 $0 $0 $0 $680,000

Public Safety Systems
AJIS Enhancements $151,000 $131,000 $73,000 $40,000 $40,000 $40,000 $150,000 $0 $0 $0 $0 $474,000
Fire Records Management Project $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
EMS Records Management System $21,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Computer Aided Dispatch (CAD) System Replacement $3,000,000 $230,000 $366,000 $635,000 $315,000 $1,411,000 $265,000 $0 $0 $0 $0 $3,222,000
Fire Radios $0 $394,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $394,000
Remote Radio Technology $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio Network Upgrade $61,237 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other System Development Projects
Permit Processing $905,600 $1,700,000 $29,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,729,000
DCHS HIPAA Data Security Compliance $0 $0 $25,000 $25,000 $25,000 $30,000 $30,000 $0 $0 $0 $0 $135,000
Enterprise Maintenance Mgmt System $117,000 $0 $100,000 $130,000 $100,000 $40,000 $40,000 $40,000 $0 $0 $0 $450,000
DCHS Payment System Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Recreation Database System $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Information Technology 
Approved FY 2015 – 2024 Capital Improvement Program 

Summary of Projects (Continued) 
 

 
 

CIP Section/Subsection/Project Unallocated (2/14) FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 15-24 TOTAL
Network Services

LAN/WAN Infrastructure $725,000 $370,000 $260,000 $260,000 $260,000 $260,000 $260,000 $0 $0 $0 $0 $1,670,000
LAN Development $90,000 $0 $15,000 $15,000 $25,000 $25,000 $25,000 $0 $0 $0 $0 $105,000
Enterprise Data Storage Infrastructure $300,000 $150,000 $200,000 $400,000 $400,000 $300,000 $200,000 $0 $0 $0 $0 $1,650,000
Upgrade Work Station Operating Systems $0 $200,000 $150,000 $175,000 $200,000 $200,000 $200,000 $0 $0 $0 $0 $1,125,000
Network Server Infrastructure $300,000 $300,000 $500,000 $400,000 $175,000 $175,000 $500,000 $0 $0 $0 $0 $2,050,000
Information Technology Equipment Replacement $0 $200,000 $200,000 $200,000 $400,000 $620,000 $620,000 $0 $0 $0 $0 $2,240,000
Voice Over Internet Protocol $375,000 $500,000 $450,000 $150,000 $350,000 $150,000 $150,000 $0 $0 $0 $0 $1,750,000
Network Security $0 $200,000 $250,000 $225,000 $225,000 $225,000 $225,000 $0 $0 $0 $0 $1,350,000
Database Infrastructure $18,000 $0 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $200,000
IT Enterprise Management System $0 $0 $50,000 $150,000 $20,000 $20,000 $100,000 $0 $0 $0 $0 $340,000
Connectivity Initiatives $0 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $4,500,000
Ford Ward INET $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Email, Messaging, and Conferencing $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Enterprise Collaboration (Including AlexStat Hardware & Software) $200,000 $290,000 $40,000 $40,000 $40,000 $40,000 $40,000 $0 $0 $0 $0 $490,000
Municipal Fiber $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000
Remote Access $0 $0 $250,000 $150,000 $150,000 $150,000 $75,000 $75,000 $0 $0 $0 $850,000
Network Operations Center (NOC) Relocation $0 $6,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,500,000
Information Technology Lump Sum Funding $0 $0 $0 $0 $0 $0 $500,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $16,500,000

IT Plan Total $7,665,677 $11,970,000 $4,848,000 $4,540,000 $4,240,000 $5,051,000 $4,535,000 $4,765,000 $4,977,000 $4,710,000 $4,780,000 $54,416,000
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Electronic Government (E-Government) 
Document Subsection:   Public Access Development Project Location: N/A  
Managing Department:   Communications Reporting Area: N/A   
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG: 55211907   Estimated Useful Life: Varies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 95,823 317,340 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Prior City  Funding 95,823 317,340 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 95,823 317,340 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

E-Government

Changes from Prior Year CIP:  Planned funding in FY 2015 - 2019 has been removed from this year's CIP.  All E-Government projects will now be "stand-alone" project instead of rolled up into one annual pot of 
funding.  E-Government projects include Customer Relationship Management and Phone, Web, Portable Device Payment portals.  Prior year balances will be utilized to complete projects started in FY 2014 including 
City  website enhancements.

Project Description & Justification 
The E-Government project includes enhancements to, and applications 
for, the City of Alexandria’s public website, www.alexandriava.gov and 
related sites; content and applications for the City’s employee intranet 
AlexNet; and various wireless initiatives in the City to benefit both the 
general public and City employees.   
 
This project has sufficient prior year balance to cover all initiatives 
planned in FY 2015.  In FY 2016 and beyond, this project will be 
eliminated and stand-alone E-Government projects will be included as 
part of the CIP.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective, & Well- Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Customer Relationship Management System 
Document Subsection:  Public Access Development Project Location: N/A  
Managing Department:   Communications Reporting Area: N/A   
Supporting Department(s):   Multiple Departments  Project Category:  IT Plan  
ORG:  55211942 Estimated Useful Life: 5-10 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 76,365 100,000 0 580,000 100,000 50,000 25,000 25,000 100,000 25,000 25,000 25,000 955,000

Financing Plan
Prior City  Funding 76,365 100,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 580,000 100,000 50,000 25,000 25,000 100,000 25,000 25,000 25,000 955,000
Total Financing Plan 76,365 100,000 0 580,000 100,000 50,000 25,000 25,000 100,000 25,000 25,000 25,000 955,000

Add. Operating Impact
Annual Impact 0 0 100,000 103,000 106,090 109,273 112,551 115,927 119,405 122,987 889,234
Cumulative Impact 0 0 100,000 203,000 309,090 418,363 530,914 646,841 766,246 889,234 889,234

Customer Relationship Management System

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  Funding is planned beginning in FY 2016 to acquire a Customer Relationship Management system.  Funding 
prov ided in FY 2017 - 2024 is for system upgrades.

Project Description & Justification 
The goal of the Customer Relationship Management System (CRM) is 
to provide central coordination of requests for service from the public 
and other external stakeholders.  In January 2013, the City launched a 
new application branded Call.Click.Connect (CCC) which was 
implemented with funding from this project.  The CRM includes a 
database system – the client software used by City staff to access the 
database – and a portal on the City’s website (Call.Click.Connect) for 
use by external customers.  City staff uses this system to enter 
requests made by phone, mail, or in person.   
 
The CRM emphasizes ongoing relationships with customers, rather 
than isolated transactions.  It provides for consistent, automatic 
assignment and scheduling of work; status updates for managers, call 
takers, workers, and customers; accountability and resources for call 
takers and assignees; reports to monitor response and resolution 
goals; integration with GIS for trend analysis; and a reduced burden on 
email systems.   
 
The existing backend database that was leveraged to support the client 
software for the City’s CRM is a Computerized Maintenance 
Management System (CMMS) that has been operational since 2009.  
This project will replace the existing CMMS with a dedicated CRM for 
use by all City departments.  Functionality will include the use of one 
central database; access for call takers in the office and in the field; 
consistent assignment and scheduling of work; and real time status 
updates for customers and staff; and the public. 
 

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective, & Well- Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Additional operating costs of $100,000 in FY 2017 are estimated 
based on new hardware and software maintenance agreement 
requirements.  Annual inflation is factored in beginning FY 2018 
and every year thereafter. 
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Document Imaging  
Document Subsection:  Document Management Systems  Project Location:  N/A  
Managing Department:   Information Technology Services Reporting Area: N/A   
Supporting Department(s):   Multiple Departments Project Category:  IT Plan   
ORG:  55211885 Estimated Useful Life: 10 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 2,224,375 2,224,375 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 2,224,375 2,224,375 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 2,224,375 2,224,375 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Document Imaging

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $154,507 project balance.

Project Description & Justification 
This project provides for new and replacement hardware, software, 
licensing, upgrades, and professional services for document imaging 
initiatives.  Funds are also used to support continual improvements 
and new development to imaging technologies that support the 
City’s core applications.    
 
In addition, this project will fund the development of new imaging 
applications, or the development of custom interfaces to existing 
applications.   Due to the unique and specialized skillsets needed in 
imaging development, the City will procure professional services for 
a majority of these efforts.  Due to resource constraints, this project 
has been dormant for several years.  There is now built-up demand 
for improvements and upgrades to document imaging services.   
 
The introduction of several new enterprise applications has also 
increased departmental interest in new custom applications and new 
interfaces.   Since document imaging technology not been upgraded 
in more than 6 years, new developments will require a full software 
and infrastructure upgrade.   It is anticipated that funding will be 
needed to support new programs associated with other on-going 
efforts.    
 
Document imaging initiatives underway in support of the Enterprise 
Resources Planning project and the Permit Center consolidation 
have no additional required infrastructure improvements. 
 

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Real Estate Assessment System (CAMA) 
Document Subsection:   Financial Systems Project Location: City of Alexandria – Finance Dept. 
Managing Department:   Finance Department Reporting Area: N/A  
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  TBD Estimated Useful Life: 5 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 830,000 0 0 0 0 30,000 600,000 200,000 0 0 0 0 830,000

Financing Plan
General Obligation Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 830,000 0 0 0 0 30,000 600,000 200,000 0 0 0 0 830,000
Total Financing Plan 830,000 0 0 0 0 30,000 600,000 200,000 0 0 0 0 830,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 30,000 30,900 31,827 32,782 33,765 159,274
Cumulative Impact 0 0 0 0 0 30,000 60,900 92,727 125,509 159,274 159,274

Real Estate Assessment System (CAMA)

Changes from Prior Year CIP:  New project added for FY 2018 - 2020.  Planned replacement of current Real Estate Assessment System.

Project Description & Justification 
This project funds improvements to the City’s Computer Assisted Mass 
Appraisal (CAMA) System, which uses statistical software and data 
management tools to support accurate and uniform property 
assessments.   
 
This project is currently being reviewed for replacement, and possible 
integration with the City’s Enterprise Resource Planning System in FY 
2016. The City’s current CAMA system is near the end of its life cycle, 
and the update is necessary to keep up with current technology. 
 
The project will improve the valuation processes and procedures, 
which supports over 50% of the City’s total revenues. 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective, & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area Team:  Livable, Green, & Prospering City 

• Increase the value of the real estate tax base 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional operating impact of $30,000 in FY 2020 includes 
costs for software and hardware maintenance of the new system, 
offset by savings for not having to maintain the old system.  
Annual inflation is factored in beginning FY 2021 and every year 
thereafter. 
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Enterprise Resource Planning System 
Document Subsection:   Financial Systems Project Location: City of Alexandria – Finance/Human Resources/ITS 
Managing Department:   Information Technology Services Reporting Area: N/A   
Supporting Department(s):   Human Resources, Finance Project Category:  IT Plan   
ORG:  55211946 Estimated Useful Life: Varies Based on Applications    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 4,225,000 3,650,000 75,000 100,000 100,000 100,000 100,000 100,000 0 0 0 0 575,000

Financing Plan
Prior City  Funding 3,650,000 3,650,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 575,000 0 75,000 100,000 100,000 100,000 100,000 100,000 0 0 0 0 575,000
Total Financing Plan 4,225,000 3,650,000 75,000 100,000 100,000 100,000 100,000 100,000 0 0 0 0 575,000

Add. Operating Impact
Annual Impact 147,000 151,410 155,952 160,631 165,450 170,413 175,526 180,791 186,215 191,802 1,685,190
Cumulative Impact 147,000 298,410 454,362 614,993 780,443 950,856 1,126,382 1,307,173 1,493,389 1,685,190 1,685,190

Enterprise Resource Planning System

Changes from Prior Year CIP:  Last year's CIP included $425,000 for require hardware and software upgrades.  A total of $150,000 was added to this year's plan based on updated project system needs.

Project Description & Justification 
The City has acquired and is implementing an Enterprise Resource 
Planning (ERP) software suite to improve the automation and support 
for a range of administrative and management applications.  
 
City staff has completed Phases 1 and 2 of the ERP software suite 
implementation.  Phase 1 modules (including General Ledger, 
Accounts Payable, Purchasing and Budgeting) went live in June 2013.  
Phase 2 modules (Human Resources and Payroll) went live in 
December 2013.   The City is realizing its anticipated return on 
investment on the modules that are now operational.  Further returns 
on investment will be gained when the final two phases of the project 
are completed and are operational.  Remaining modules include 
Contract Management, Asset Management, Training Management, 
Employee Self-Service and Vendor Self-Service. 
 
.  
 
 

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

A full-time Enterprise Resource Project Manager for Human 
Resources will be added to the operating budget in FY 2015 at a 
cost of $147,000.   Previous costs for hardware and software 
maintenance were included as part of the FY 2014 operating 
budget.  The $147,000 represents the additional impact only, and 
is increased by inflation in FY 2016 and every year thereafter. 
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Business Tax System/Reciprocity Contractor System 
Document Subsection:   Financial Systems Project Location: City of Alexandria – Finance Dept.   
Managing Department:   Finance Department Reporting Area: N/A  
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  5521883 Estimated Useful Life: 5-10 years  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,621,595 1,049,595 0 0 90,000 0 0 0 100,000 382,000 0 0 572,000

Financing Plan
General Obligation Bonds 299,980 299,980 0 0 0 0 0 0 0 0 0 0
Cash Capital 1,321,615 749,615 0 0 90,000 0 0 0 100,000 382,000 0 0 572,000
Total Financing Plan 1,621,595 1,049,595 0 0 90,000 0 0 0 100,000 382,000 0 0 572,000

Add. Operating Impact
Annual Impact 0 0 0 22,000 22,660 23,340 24,040 24,761 25,504 26,269 168,574
Cumulative Impact 0 0 0 22,000 44,660 68,000 92,040 116,801 142,305 168,574 168,574

Business Tax System/Reciprocity Contractor System

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  Funding is now planned in FY 2017 for required system upgades and FY 2021 and FY 2022 for potential 
system replacement.

Project Description & Justification 
The City implemented the primary system modules for a new Business 
Tax System in calendar years 2010 and 2011.  The new application 
integrates major tax business collection systems into one system, and 
supports business licenses, business personal property taxes and 
other business-related taxes.  The goal of this project is to improve 
efficiency through the integration of tax revenue assessments and 
collections.   
 
The Reciprocity Contractor System project has been combined with 
Business Tax System.   The Reciprocity Contractor System replaces 
an existing computer application used to record reciprocity contractor 
gross receipts and payments for business license taxes.  Reciprocity 
contractors must obtain a business license after reaching an annual 
gross receipt threshold.  This system will track the amount of revenue 
earned for tax purposes, establishing a more accurate means of 
reporting and allowing reciprocity contractors to file taxes over the 
internet. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area:  Livable, Green & Prospering City 

• Ensure Alexandria supports, retains, and attracts 
businesses 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
 

Additional Operating Budget Impact 
An additional operating impact of $22,000 in FY 2018 includes 
costs for software and hardware maintenance of the new system, 
offset by savings for not having to maintain the old system.  
Annual inflation is factored in beginning FY 2019 and every year 
thereafter.  Costs associated with a new system in FY 2022 will 
be offset by decreased costs from maintaining the old system. 
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Real Estate Accounts Receivable System 
Document Subsection:   Financial Systems Project Location:  City of Alexandria – Finance Dept.  
Managing Department:   Finance Department Reporting Area: N/A   
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  55211931 Estimated Useful Life:  10 Years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 505,000 0 0 0 325,000 60,000 0 0 0 120,000 0 0 505,000

Financing Plan
General Obligation Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 505,000 0 0 0 325,000 60,000 0 0 0 120,000 0 0 505,000
Total Financing Plan 505,000 0 0 0 325,000 60,000 0 0 0 120,000 0 0 505,000

Add. Operating Impact
Annual Impact 0 0 0 20,000 20,600 21,218 21,855 22,510 23,185 23,881 153,249
Cumulative Impact 0 0 0 20,000 40,600 61,818 83,673 106,183 129,368 153,249 153,249
Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project.  Funding if prov ided in FY 2017 - 2018 for a new system or system update, and in FY 2022 for further system updates.

Real Estate Accounts Receivable System 

Project Description & Justification 
This project supports the accounts receivable portion of the City’s real 
estate tax system.   The current receivables system is on an outdated 
platform.  Funds in the amount of $325,000 in FY 2017 will be used to 
replace the existing system with a robust, integrated application.   
 
This project supports more effective collection of funds with less 
management oversight.  The upgrade will improve the management 
and functionality of the system, ensuring the delivery of government 
services in a more efficient manner.  The City is in the process of 
developing requirements study in order to issue a Request for 
Proposals (RFP) for the replacement system utilizing prior year project 
balances.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area Team:  Livable, Green & Prospering City 

• Increase the value of the real estate tax base 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional operating impact of $20,000 in FY 2018 includes 
costs for software and hardware maintenance of the new system, 
offset by savings for not having to maintain the old system.  
Annual inflation is factored in beginning FY 2019 and every year 
thereafter.  Costs associated with a new system in FY 2022 will 
be offset by decreased costs from maintaining the old system. 
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Personal Property Tax System 
Document Subsection:   Financial Systems Project Location:  City of Alexandria – Finance Dept. 
Managing Department:   Finance Department Reporting Area: N/A   
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  TBD Estimated Useful Life: 10 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 990,000 100,000 0 0 90,000 460,000 0 0 0 0 60,000 280,000 890,000

Financing Plan
General Obligation Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 990,000 100,000 0 0 90,000 460,000 0 0 0 0 60,000 280,000 890,000
Total Financing Plan 990,000 100,000 0 0 90,000 460,000 0 0 0 0 60,000 280,000 890,000

Add. Operating Impact
Annual Impact 0 0 0 0 25,000 25,750 26,523 27,318 28,138 28,982 161,710
Cumulative Impact 0 0 0 0 25,000 50,750 77,273 104,591 132,728 161,710 161,710

Personal Property Tax System

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  Funding is now planned in FY 2017 - 2018 to update the ex isting system.

Project Description & Justification 
The City’s personal property tax system for the administration of 
vehicle taxes is a stand-alone system that was developed in-house in 
the late 1990’s and modified as required.  This system accounts for the 
assessment and tax payment processing for all vehicles parked, 
stored, or garaged in the City; the processing of appeals for personal 
property assessments; maintenance of vehicle tax records; and the 
certification of qualified vehicles for personal property tax relief.   
 
This project supports upgrades of the personal property tax system to 
more current technology.  Funds provided in FY 2017 and FY 2018 in 
the amounts of $90,000 and $460,000 respectively will be used to 
update the system to a modern platform.  
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional operating impact of $25,000 in FY 2019 includes 
costs for software and hardware maintenance of the updates.  
Annual inflation is factored in beginning FY 2020 and every year 
thereafter.   
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Finance Payment Kiosk 
Document Subsection:   Financial Systems Project Location:  City of Alexandria – Finance Dept. 
Managing Department:   Finance Department Reporting Area: N/A   
Supporting Department(s):   N/A Project Category:  IT Plan   
ORG:  55212083 Estimated Useful Life: Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Finance Payment Kiosks

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $50,000 project balance.

Project Description & Justification 
This project funds the installation of self-service payment kiosks, which 
will allow citizens the ability to transact City business in remote 
locations around the City.  
 
While many tax payments can be made online or through the mail, 
some tax related transactions still require a visit to City hall.  A prior 
year project balance of $50,000 is available when additional kiosks are 
deployed.  No additional funding has been provided for kiosk 
implementations at this time. 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Handheld Data Collection Devices 
Document Subsection:   Financial Systems Project Location: N/A   
Managing Department:   Real Estate Assessments Reporting Area: N/A  
Supporting Department(s):   Finance Department and Information Technology Services Project Category:  IT Plan   
ORG:  TBD Estimated Useful Life: Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 25,000 0 0 0 0 25,000 0 0 0 0 0 0 25,000

Financing Plan
Cash Capital 25,000 0 0 0 0 25,000 0 0 0 0 0 0 25,000
Total Financing Plan 25,000 0 0 0 0 25,000 0 0 0 0 0 0 25,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Handheld Data Collection Devices (Real Estate Assessment)

Changes from Prior Year CIP:  Prior year (FY 2013) funding of $25,000 has been removed from this project and reprogrammed for other City  projects.  Currently  technology is sufficient for real estate assement field 
data collection.  Funding in FY 2018 has been added to replace ex isting technology.

Project Description & Justification 
This project procures 11 handheld devices to be used by Real Estate 
Assessments appraisers in the field.  These devices will allow the 
City’s appraisers to access the City’s Computer Assisted Mass 
Appraisal (CAMA) and GIS systems remotely, and to update property 
information.  Funds in the amount of $25,000 are programmed in FY 
2018 which aligns with the timeframe when the legacy (CAMA) system 
will be reviewed for replacement.    
 
This project will enhance Real Estate Assessments’ staff productivity 
by improving the efficiency and accuracy of field work. This ultimately 
will allow the City’s appraisers to visit more properties, and to capture 
additional new growth. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area Accountable, Effective, & Well-Managed 
Government 

• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Employee Pension Administration System 
Document Subsection:   Financial Systems Project Location:  City of Alexandria – Finance Dept. 
Managing Department:   Finance Department Reporting Area: N/A   
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  NEW Estimated Useful Life: 5 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 550,000 0 0 0 0 300,000 50,000 0 0 0 175,000 25,000 550,000

Financing Plan
Cash Capital 550,000 0 0 0 0 300,000 50,000 0 0 0 175,000 25,000 550,000
Total Financing Plan 550,000 0 0 0 0 300,000 50,000 0 0 0 175,000 25,000 550,000

Add. Operating Impact
Annual Impact 0 0 0 0 (250,000) (200,000) (150,000) (50,000) 0 0 (650,000)
Cumulative Impact 0 0 0 0 (250,000) (450,000) (600,000) (650,000) (650,000) (650,000) (650,000)

Employee Pension Administration System

Changes from Prior Year CIP:  New project added beginning FY 2018.

Project Description & Justification 
This project provides funds to acquire and implement an Employee 
Pension Administration System to support the City’s responsibilities for 
retirement plan administration.  This project supports the Finance 
department’s strategic plans for long-term financial stability of the City. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

A significant reduction in operating cost savings is expected 
beginning FY 2019 by ceasing to supporting a third-party 
administering the City’s retirement plan. 
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Phone, Web, Portable Device Payment Portals 
Document Subsection:   Financial Systems Project Location: City of Alexandria – Finance Dept.  
Managing Department:   Finance Department Reporting Area: N/A   
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  NEW Estimated Useful Life: 3-5 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,060,000 0 0 560,000 160,000 0 0 340,000 0 0 0 0 1,060,000

Financing Plan
Cash Capital 1,060,000 0 0 560,000 160,000 0 0 340,000 0 0 0 0 1,060,000
Total Financing Plan 1,060,000 0 0 560,000 160,000 0 0 340,000 0 0 0 0 1,060,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Phone, Web, Portable Device Payment Portals

Changes from Prior Year CIP:  This is a new project added beginning FY 2016 to prov ide customers with additional payment methods.

Project Description & Justification 
This project provides funds for the implementation of several taxpayer 
self-service tools including telephone Interactive Voice Response 
(IVR), secure Internet payment and account maintenance, and 
payment interfaces that are compatible with mobile devices such as 
tablets and smartphones.   
 
These initiatives will improve revenue collection rates, streamline 
internal business operations and improve customer service to meet 
public expectations.  
. 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area:  Livable, Green & Prospering City 

• Ensure Alexandria supports, retains, and attracts 
businesses 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Additional operating impacts will be offset by decreases in costs 
for internal business operations. 
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GIS Development 
Document Subsection:   Geographic Information Systems Project Location:  City of Alexandria – Planning & Zoning Dept.  
Managing Department:   Planning and Zoning Reporting Area: N/A  
Supporting Department(s):   Multiple Departments Project Category:  IT Plan   
ORG:  55211948 Estimated Useful Life: Varies Based on Applications 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 70,000 230,000 160,000 190,000 0 100,000 0 0 0 0 0 680,000

Financing Plan
Prior City  Funding 184,925 70,000 0 0 0 0 0 0 0 0 0 0 0
General Obligation Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 230,000 160,000 190,000 0 100,000 0 0 0 0 0 680,000
Total Financing Plan 184,925 70,000 230,000 160,000 190,000 0 100,000 0 0 0 0 0 680,000

Add. Operating Impact
Annual Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Geographic Information Services (GIS) Development

Changes from Prior Year CIP:  Slight decrease in planned funding from FY 2015 - 2019 from, $720,000 to $680,000 based on rev ised request from department based on updated annual needs.

Project Description & Justification 
The City’s Geographic Information System (GIS) provides the primary 
source of information on over 100 layers of spatial data (parcels, fire 
hydrants, population, etc.) and the application and staff resources to 
access and analyze this data.  Access to GIS data allows the City to 
better inform staff, decision makers and the public on many aspects of 
City operations. GIS provides this information through applications that 
address an extensive array of business needs.   
 
In FY 2012, a GIS Strategic Plan was produced to ensure resources 
are aligned with GIS priorities over the next 5 years.   
 
Funds programmed in the amount of $230,000 for FY 2015 will support 
several projects including walkability and parking studies, Mobile GIS 
implementation, and biennial map updates.  Funds in the amount of 
$160,000 in FY 2016 will support program and facilities location 
selection and Automated Vehicle Location (AVL).  Funds programmed 
in the amount of $190,000 in FY 2017 will support Secure Sharing of 
Analytical Data, Document Storage and Retrieval, and Biennial 
orthophotography and planimetric base mapping updates.   
 
Funds in the remaining years of the plan will support the ongoing 
function of GIS in the City.  Additional resources may be requested in 
as GIS Strategic Plan objectives are completed and new ones are 
initiated. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area:  Livable, Green & Prospering City 

• Ensure Alexandria supports, retains, and attracts 
businesses 

 
Focus Area: Safe, Secure & Just Community 

• Increase survivability from medical emergencies and 
traumatic injuries (through Computer Aided Dispatch 
Support) 

 
External or Internal Adopted Plan or Recommendation 

• GIS Strategic Plan, 2012 

 
Additional Operating Budget Impact 

Unknown at this time.  Additional operating costs will be identified 
as specific technologies are implemented. 
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Alexandria Justice Information System (AJIS) Enhancements 
Document Subsection:   Public Safety Systems Project Location: City of Alexandria – Circuit Court  
Managing Department:   Circuit Court Judges’ Chambers Reporting Area: N/A  
Supporting Department(s):   Circuit Court Clerk’s Office and Information Technology Services Project Category:  IT Plan   
ORG:  55211964 Estimated Useful Life: Varies Based on Applications   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 69,054 151,000 131,000 73,000 40,000 40,000 40,000 150,000 0 0 0 0 474,000

Financing Plan
Prior City  Funding 69,054 151,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 131,000 73,000 40,000 40,000 40,000 150,000 0 0 0 0 474,000
Total Financing Plan 69,054 151,000 131,000 73,000 40,000 40,000 40,000 150,000 0 0 0 0 474,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Alexandria Justice Information System (AJIS) Enchancements

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  To ensure hardware and software updates are made assoicated with maintaining the AJIS, a total of 
$474,000 has been added to the CIP.

Project Description & Justification 
The Alexandria Justice Information System (AJIS) continues to provide 
multiple City agencies and the law enforcement community with access 
to critical civil, criminal court and inmate management data, mug shots, 
documents, and reports.  AJIS interfaces with other systems to furnish 
data to other local, regional, and national law enforcement agencies.  
Additionally, AJIS provides the public with free as well as fee-based 
internet access to Circuit Court data and documents.  Users depend on 
AJIS to provide mission-critical court and jail management information 
around the clock.  Agencies use AJIS to help confirm compliance with 
accreditation standards, grant applications and for other statistical 
needs.   
 
AJIS funding is used to support regular hardware upgrades needed to 
accommodate increased functionality and expanded database storage, 
including document and image archival.  Additionally, periodic software 
upgrades and updates are needed to maintain compatibility and 
warranty support.   
 
Funds in the amount of $131,000 in FY 2015 will be used for 
programming a new fiduciary model.  These funds will also allow for 
additional AJIS enhancements including acquiring new imaging 
licenses and software to scan case documents into AJIS.   
 
Currently, AJIS subscribers are limited to the use of a single Internet 
browser.  FY 2015 funding will be used to make the necessary 
changes so that AJIS can be accessible to subscribers using multiple 
Internet browsers.  Funds programmed in the amount of $73,000 in FY 
2016 will be used for implementing electronic signatures.  Funds in the 
remaining years of the plan will support the ongoing function of AJIS in 
the City.  Additional funds may be requested in those years as new 
needs are identified.    
 
AJIS is an ongoing, mission-critical system and will operate indefinitely.  
AJIS will continue to be modified to provide new functionality, adjust to 
agency mandates, and to meet user requests and citizen needs.    

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area: Safe, Secure & Just Community 

• Reduce crime 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Fire Records Management Project 
Document Subsection:   Public Safety Systems Project Location: N/A 
Managing Department:   Department of Emergency Communications and Fire Department Reporting Area: N/A   
Supporting Department(s):  Information Technology Services Project Category:  IT Plan   
ORG:  55211952 Estimated Useful Life: 5-7 years   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 484,811 484,811 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 484,811 484,811 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 484,811 484,811 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Fire Records Management Project

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $63,157 project balance.

Project Description & Justification 
This project provides for the phased replacement, enhancement, and 
integration of the City’s mission-critical Fire and EMS computer-aided 
dispatch and records management system.  The project supports the 
technology needs of our essential public safety systems, including 
computers and ancillary equipment, computer-aided dispatch software 
and servers, and their interface to both Fire Department and external 
systems such as the regional CAD-to-CAD initiative. 
 
This project will be discontinued when the new CAD/RMS system is 
fully implemented.  Operating costs will be budgeted in the Department 
of Emergency Communications’ budget.  There are no changes in this 
project from the prior fiscal year. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area: Safe, Secure & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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EMS Records Management System 
Document Subsection:   Public Safety Systems Project Location:  City of Alexandria – Fire Dept.  
Managing Department:   Fire Department Reporting Area: N/A   
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  55211961 Estimated Useful Life: 5-7 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 193,500 193,500 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 193,500 193,500 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 193,500 193,500 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

EMS Records Management System

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $32,645 project balance.

Project Description & Justification 
The City uses the Emergency Medical Records Management System 
(RMS) to gather data regarding Emergency Medical Services (EMS) 
responses to medical emergencies.  The data in this system is used to 
provide a hard copy report to hospitals on patient status when a patient 
is transported to a hospital.  The data is transferred to the Fire/EMS 
RMS.  A data transfer is subsequently made to the City’s ambulance 
billing agency for the calculation and collection of the appropriate 
ambulance billing charges.  There are no changes in this project from 
the prior fiscal year.   
 
This project will be discontinued when the new CAD/RMS system is 
fully implemented.  Operating costs will be budgeted in the Department 
of Emergency Communications’ budget.  There are no changes in this 
project from the prior fiscal year. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area: Safe, Secure & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 

 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Computer Aided Dispatch System Replacement 
Document Subsection:   Public Safety Systems Project Location:  City of Alexandria – DEC 
Managing Department:  Department of Emergency Communications (DEC) Reporting Area:  N/A   
Supporting Department(s):   Multiple Departments Project Category:  IT Plan   
ORG:  55211954 Estimated Useful Life: 10 – 15 years  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 18,222,000 15,000,000 230,000 366,000 635,000 315,000 1,411,000 265,000 0 0 0 0 3,222,000

Financing Plan
Prior City  Funding 15,000,000 15,000,000 0 0 0 0 0 0 0 0 0 0
Cash Capital 3,222,000 0 230,000 366,000 635,000 315,000 1,411,000 265,000 0 0 0 0 3,222,000
Total Financing Plan 18,222,000 15,000,000 230,000 366,000 635,000 315,000 1,411,000 265,000 0 0 0 0 3,222,000

Add. Operating Impact
Annual Impact 426,495 1,025,000 1,435,000 1,323,000 1,418,000 1,505,000 1,394,000 1,419,000 1,580,000 1,544,000 13,069,495
Cumulative Impact 426,495 1,451,495 2,886,495 4,209,495 5,627,495 7,132,495 8,526,495 9,945,495 11,525,495 13,069,495 13,069,495
Changes from Prior Year CIP:  Last year's CIP included a total of $2.11 million for the required periodic replacement of equipment that will support the CAD, Records Management, Fire Station Alerting and other 
system hardware and software components.  A more thorough analysis indicated that total costs through FY 2020 for support of this project total $3.22 million.

Computer Aided Dispatch (CAD) System

Project Description & Justification 
This project funds the acquisition and implementation of a state-of-the-
art Computer Aided Dispatch (CAD) system that meets the 
consolidated requirements of the Police and Fire Departments as well 
as the Sheriff’s Office in order to provide the greatest measure of 
reliability and assured response to the region while performing critical 
public safety functions around-the-clock.  CAD also interfaces with the 
Police and Fire Records Management System (RMS).  The RMS 
housing historical data is used to provide critical information to support 
tactical decisions on the scene.  This tight integration necessitates the 
simultaneous replacement of the Police and Fire RMS.   
 
The City finalized a contract with TriTech Software Systems in January 
2013 to provide a combination of software, hardware, third party items, 
and services that comprise the replacement CAD and Mobile systems.  
The City kicked off the CAD replacement project with TriTech in 
January 2013 and project will be finalized in the fall of 2014.  AFD will 
upgrade their RMS utilizing the current support vendor while the new 
APD RMS will be implemented under a separate contract with 
Intergraph.  The City kicked off the APD RMS replacement project in 
November 2013.  That project is scheduled for an 18-month 
implementation ending in the summer of 2015.    
 
There are several elements to what is being budgeted in this project. 
Equipment that must be replaced due to normal wear-and-tear 
(workstations, monitors, servers, switches) and items relating to data 
storage requirements (data domain expansion, and storage area 
network (SAN) storage disks and arrays) as it is understood that the 
data maintained in these systems will continue to grow and will need to 
be managed, maintained and retrieved throughout the lifecycle of these 
systems.   
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area: Safe, Secure & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce crime 
• Reduce harm to people or property from disasters 
• Reduce harm to people or property from building 

failures 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Additional operating impact in FY 2015 includes conversion of two 
GIS positions paid for in the capital budget which will be 
converted to FTEs in January 2015; two new DEC and one new 
Fire position for system administration; and one reclassification of 
an existing police position ($426,495).  In FY 2016 and beyond, 
hardware and software maintenance agreements are budgeted 
along with position costs adjusted annually for inflation. 
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Fire Radios 
Document Subsection:   Public Safety Systems Project Location: City of Alexandria – Fire Dept. 
Managing Department:   Fire Department Reporting Area:  N/A 
Supporting Department(s):  Department of Emergency Communications  Project Category:  IT Plan   
ORG:  55211951 Estimated Useful Life: 5-8 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,244,000 850,000 394,000 0 0 0 0 0 0 0 0 0 394,000

Financing Plan
Cash Capital 1,244,000 850,000 394,000 0 0 0 0 0 0 0 0 0 394,000
Total Financing Plan 1,244,000 850,000 394,000 0 0 0 0 0 0 0 0 0 394,000

Add. Operating Impact
Annual Impact 0 46,600 47,998 49,438 50,921 52,449 54,022 55,643 57,312 59,031 473,414
Cumulative Impact 0 46,600 94,598 144,036 194,957 247,406 301,428 357,071 414,383 473,414 473,414

Fire Radios

Changes from Prior Year CIP:  New funding added in FY 2015 to complete planned radio purchase and prov ided for needed software upgrades.

Project Description & Justification 
This project provides funds for the Fire Department‘s purchase of 140 
ruggedized Motorola ergonomic radios over three fiscal years (FY 2013 
– FY 2015) as well as funding for programming the 140 radios to 
ensure compatibility with older radios in the region. 
 
Funds in the amount of $30,000 were provided in FY 2012 to allow the 
Fire Department to do a pilot test with an initial purchase of four radios.  
A recommendation to seek funding to purchase additional radios was 
made based on this pilot program.  Additional funding of $425,000 was 
provided in both FY 2013 and FY 2014 for purchases.  FY 2015 
funding will be used for hardware and software required for 
compatibility purposes. 
 
The Fire Department has purchased 140 radios to date, which are 
scheduled to be deployed in late summer of 2014 once programming 
and training are complete.    
 
The new radios are designed for firefighters who are subjected to 
Immediate Danger to Life and Health (IDLH) environments.  They are 
ergonomically designed for rescuers who must use the radios while in 
protective clothing. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area: Safe, Secure & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 
• Reduce harm to people or property from building 

failures 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 

Additional Operating Budget Impact 
Additional operating costs are budgeted beginning in FY 2015 for 
software maintenance cost increases and the replacement of six 
radios annually due to damage.  Software maintenance costs are 
increased annually for inflation. 
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Remote Radio Technology 
Document Subsection:   Public Safety Systems Project Location:  City of Alexandria – Sheriff’s Office 
Managing Department:   Sheriff’s Office Reporting Area: N/A  
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  55212189 Estimated Useful Life:  10 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 24,000 24,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 24,000 24,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 24,000 24,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Remote Radio Technology

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, all funds have been encumbered for this project.

Project Description & Justification 
This project funds a pilot program by the Sheriff’s Office to expand 
radio communication capability by allowing radio transmissions to be 
received on staff mobile devices, laptops, and desktop computers.  The 
technology allows for encrypted real time “push-to-talk” 
communications capability across Wi-Fi or wireless data networks 
anywhere in the world.   
 
This technology can enhance the safety of Deputy Sheriffs when 
transporting prisoners outside of radio communications coverage 
areas.  It will allow Deputies to remain connected in real time to, the 
Sheriff’s Office, and City law enforcement communication channels.  
As of January 2014, the Sheriff’s Office is finalizing the procurement of 
equipment so that the installations can start later this year.  This project 
is currently not funded beyond FY 2015. 
 

 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area: Safe, Secure & Just Community 

• Reduce harm to people or property from disasters 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Radio Network Upgrade 
Document Subsection:   Public Safety Systems Project Location: City of Alexandria - DEC   
Managing Department:   Department of Emergency Communications Reporting Area: N/A 
Supporting Department(s):   Police Department, Fire Department Project Category:  IT Plan   
ORG:  55212302 Estimated Useful Life:  8 -10 years 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 61,237 61,237 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 61,237 61,237 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 61,237 61,237 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Radio Network Upgrade

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $61,237 project balance.

Project Description & Justification 
This project funds upgrading multiplex cards for the City’s radio 
system.  The current multiplex cards have not been updated in 6 years 
and have reached the end of their life cycle.  Upgrading this equipment 
will provide greater reliability and longevity to the public safety radio 
system.   
 
The Department of Emergency Communications (DEC) has requested 
quotations from vendors for the multiplex cards, and will execute a 
purchase order to the selected vendor once this is finalized.  It is 
anticipated that the purchase order will be issued in the spring of 2014 
and the work will begin later this year to be completed by the end of the 
calendar year.   
 

 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 6 – Public Safety 
 
Focus Area: Safe, Secure & Just Community 

• Reduce harm to people and property from fire 
• Increase survivability from medical emergencies and 

traumatic injuries 
• Reduce harm to people or property from disasters 
• Reduce harm to people or property from building 

failures 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Permit Processing 
Document Subsection:   Other System Development Projects Project Location:  City of Alexandria – Code Enforcement 
Managing Department:   Code Enforcement Reporting Area: N/A   
Supporting Department(s):   Multiple Departments Project Category:  IT Plan   
ORG:  55211955 Estimated Useful Life: 15 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 1,729,000 0 1,700,000 29,000 0 0 0 0 0 0 0 0 1,729,000

Financing Plan
Cash Capital 405,600 405,600 0 0 0 0 0 0 0 0 0 0 0
Transfer from Code Fund 2,229,000 500,000 1,700,000 29,000 0 0 0 0 0 0 0 0 1,729,000
Total Financing Plan 2,634,600 905,600 1,700,000 29,000 0 0 0 0 0 0 0 0 1,729,000

Add. Operating Impact
Annual Impact 100,000 103,000 106,090 109,273 112,551 115,927 119,405 122,987 126,677 130,477 1,146,388
Cumulative Impact 100,000 203,000 309,090 418,363 530,914 646,841 766,246 889,234 1,015,911 1,146,388 1,146,388

Permit Processing System

Changes from Prior Year CIP:  Planned costs in FY 2015 increased from $1.2 to $1.7 million based on more detailed scope of work and system requirements.   All funding in FY 2015 planned from the Code Fund.

Project Description & Justification 
This project provides funds for the replacement of the City’s primary 
building-related permit system, which supports the administration of the 
City’s land development process and is used by multiple agencies 
including: Code Administration, Transportation & Environmental 
Services, Planning and Zoning and the Health Department.   
 
Permit processes include the administration of commercial and 
residential permits for building and trade work, fire prevention, outdoor 
dining, elevators, noise permits, and the residential rental inspections 
program.  The permitting system also supports administrative and city 
ordinance processes such as site plans, developmental special use 
permits (DSUP), special use permits (SUP), board of architectural 
review cases (BAR), Board of Zoning Appeal cases (BZA), certificates 
of occupancy (CO), code modifications, vacant building registrations, 
unfit properties, hauling, reserved parking, and complaint processes 
regarding maintenance of existing structures, civil penalties, fire 
inspections, tenant/ landlord complaints, SUP and BAR violations.   
 
The legacy software will be replaced with up-to-date technology that 
will help address the City’s current challenges to provide online permit 
processing, online payments, and online plan review.  The City issued 
a Request for Proposals (RFP) to engage a services vendor to assist in 
developing a multi-agency Needs Assessment and a System 
Requirements document.  This initiative began in November 2013 and 
will be finalized in the spring of 2014.  The City will utilize the 
deliverables from the consultant services engagement to assist in 
procuring a suitable new permitting solution.  
 
Funds in the amount of $1.7 million in FY 2015 are included to replace 
the City’s existing permitting system.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal:  Goal 1 – Economic 
Development 
 
Focus Area:  Livable, Green & Prospering City 

• Ensure Alexandria supports, retains, and attracts 
businesses 

 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area:  Safe, Secure & Just Community 

• Reduce harm to people or property from building 
disasters 
 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Additional operating impacts in FY 2015 include hardware and 
software annual maintenance agreements, as well as staff support 
to for the new system ($100,000).  Costs are increased by 
inflation in FY 2016 and every year thereafter. 
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DCHS HIPAA Data Security Compliance 
Document Subsection:   Other System Development Projects Project Location:  City of Alexandria - DCHS 
Managing Department:   Department of Community and Human Services Reporting Area: N/A  
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  55211894 Estimated Useful Life: Varies N/A  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 112,199 0 0 25,000 25,000 25,000 30,000 30,000 0 0 0 0 135,000

Financing Plan
Prior City  Funding 112,199 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 25,000 25,000 25,000 30,000 30,000 0 0 0 0 135,000
Total Financing Plan 112,199 0 0 25,000 25,000 25,000 30,000 30,000 0 0 0 0 135,000

Add. Operating Impact
Annual Impact 0 20,500 21,115 21,748 22,401 23,073 23,765 24,478 25,212 25,969 208,262
Cumulative Impact 0 20,500 41,615 63,363 85,764 108,837 132,602 157,080 182,293 208,262 208,262

DCHS HIPAA Data Security Compliance

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  Additional funding added back beginning FY 2016 for required system hardware and software updates.

Project Description & Justification 
The Department of Community and Human Services adheres to the 
Health Insurance Portability and Accountability Act (HIPAA) and its 
established standards and safeguards that protect the confidentiality, 
integrity, and availability of protected electronic health information.  
HIPAA regulations impact all of the Department’s functions, processes 
and systems that store, generate, or report on health information.  
 
This project also funds the hardware and software enhancements for 
the medical records management system (Cerner/Anasazi).  In CY 
2013 the Doctor’s Home Page was implemented which includes an e-
prescribing feature to allow prescriptions to be submitted electronically 
to pharmacies.  Future enhancements to the medical records system 
include ICD10 which is a federally mandated update to the diagnostic 
codes used by all medical records practitioners which must be 
implemented no later than October 1, 2014; DSM5 is the new module 
for determining the diagnostic codes and replacing the current DSM4.  
Costs for the ICD10 and DSM5 are actively being updated by the 
vendor (Cerner) but these have not been made available as of yet.   
 
This project supports a continued self-assessment of our current 
business functions, our Health Information Technology infrastructure 
and use, as well as any related impact on HIPAA regulations and other 
mandated compliance issues.   
 
Funds provided in the out years of FY 2016 through FY 2020 are to 
meet the future enhancements for mandated updates and to maintain 
data security requirements and hardware needs. 
 

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal – Goal 2: Health & Environment 
 
Focus Area: Healthy & Thriving Residents 

• Improve City residents’ overall health 
• Increase self-sufficiency and meaningful quality of life 

for the City’s most vulnerable adults 
 

Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Email encryption for 500 users will have an annual cost of 
$20,500 beginning in FY 2016; increased by inflation in FY 2017 
and every year thereafter. 
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Enterprise Maintenance Management System 
Document Subsection:   Other System Development Projects Project Location: N/A   
Managing Department:   CMMS Steering Committee (multi-departmental committee) Reporting Area: N/A  
Supporting Department(s):   Multiple Departments Project Category:  IT Plan   
ORG:  55211943  Estimated Useful Life: 10 years   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 56,276 117,000 0 100,000 130,000 100,000 40,000 40,000 40,000 0 0 0 450,000

Financing Plan
Prior City  Funding 56,276 117,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 100,000 130,000 100,000 40,000 40,000 40,000 0 0 0 450,000
Total Financing Plan 56,276 117,000 0 100,000 130,000 100,000 40,000 40,000 40,000 0 0 0 450,000

Add. Operating Impact
Annual Impact 0 0 20,000 20,600 21,218 21,855 22,510 23,185 23,881 24,597 177,847
Cumulative Impact 0 0 20,000 40,600 61,818 83,673 106,183 129,368 153,249 177,847 177,847

Enterprise Maintenance Management System

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  Annual funding has been added beginning FY 2016 to support the continued development of the capabilities of 
Cityworks, the City 's enterprise computerized maintenance management system (CMMS).

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area:  Livable, Green and Prospering City 
Goal 5 – Financial Sustainability 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Recurring annual software maintenance fees will increase by 
approximately $20,000 in FY 2017 as modules are licensed and 
added over the next several years; increased by inflation in FY 
2018 and every year thereafter. 
 
 

Project Description & Justification 
This project provides for the expansion of the City’s maintenance 
management software to additional departments throughout the City.   
This system is a service request/work order management system used 
by departments in the day-to-day activities associated with maintaining 
assets and infrastructure. 
 
Improvements to this system will add capacity for refined asset health 
information, enable central access to information, improved reporting, 
and scheduling of work, and full life cycle management of City owned 
assets.  The maintenance management system integrates with the 
City’s GIS system, serving as an asset inventory and location tracking 
system and also serves as the foundation of the City’s current CRM 
software, Call.Click.Connect.  As the City has an enterprise license for 
the use of this software, the only costs associated with additional 
departments’ usage of the system is in implementation and 
configuration.   
 
Funds in the amount of $100,000 in FY 2016 and additional funding in 
the out years will be utilized to expand the usage of the software to 
additional City departments and to provide application upgrades and 
new module implementations.  These improvements will allow the City 
to eliminate the legacy work order software system, provide mobile 
access to the application by City employees in the field, and provide 
greater efficiencies in the tracking and oversight of labor, materials, 
equipment, scheduling, and contracting costs for asset maintenance. 
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DCHS Payment System Replacement 
Document Subsection:   Other System Development Projects Project Location:  City of Alexandria - DCHS 
Managing Department:   Department of Community and Human Services Reporting Area: N/A  
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  55211889 Estimated Useful Life: Varies N/A   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 422,500 422,500 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 422,500 422,500 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 422,500 422,500 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

DCHS Payment System Replacement

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $82,521 project balance.

Project Description & Justification 
The DCHS Payment System is a web-based information management 
framework designed for human services agencies that provide or 
manage a wide array of programs and services.  ‘Web Harmony’ is the 
case management/payment system for CSA, CWS, Auxiliary Grants, 
Companion Services, JobLink Training, Emergency Assistance and 
Customer Call Center customer tracking,  It is the main customer 
database for social services. 
 
With the exception of cases in TANF, Medicaid, and SNAP, DCHS 
customers are generally managed in either Web Harmony or 
Anasazi.  Because customers cross the lines of the department’s 
centers, staff from each of the centers should be able to access Web 
Harmony to share case management information.  In order to provide 
more staff the ability to use the Web Harmony application, additional 
users will need to be added and funds will be requested in the future 
for these additional licenses as anticipated. 
 
 

 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal – Goal 2: Health & Environment 
 
Focus Area: Healthy & Thriving Residents 

• Improve City residents’ overall health 
• Increase self-sufficiency and meaningful quality of life 

for the City’s most vulnerable adults 
 

Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Recreation Database System 
Document Subsection:   Other System Development Projects Project Location:  City of Alexandria - RPCA 
Managing Department:   Recreation Parks and Cultural Activities Reporting Area: N/A  
Supporting Department(s):   Information Technology Services Project Category:  IT Plan   
ORG:  55212152 Estimated Useful Life: Varies   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 50,000 50,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, there is a $24,149 balance in this project.

Recreation Database System

Project Description & Justification 
This project funds the continued development of the capabilities of the 
Department of Recreation, Parks and Cultural Activities (RPCA)’s 
registration management system, a computerized program and activity 
registration system.  The system handles league scheduling, facility 
room reservations, park rentals, class registration, and financial 
tracking.  Funding will be utilized to expand web applications, replace 
hardware, and develop customized reporting.    
 
Funding was provided to make updates to the legacy system.  No 
additional funding was approved in last year’s plan.  There are no 
changes in this project from the prior fiscal year.   
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal – Goal 2: Health & Environment 
 
Focus Area: Healthy & Thriving Residents 

• Improve City residents’ overall health 
• Improve quality of resident’s leisure time 
• Ensure all children and youth thrive and succeed 

 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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LAN/WAN Infrastructure 
Document Subsection: Network Services  Project Location: N/A  
Managing Department:   Information Technology Services Reporting Area: N/A  
Supporting Department(s):   N/A Project Category:  IT Plan   
ORG:  55211901 Estimated Useful Life: Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 240,135 725,000 370,000 260,000 260,000 260,000 260,000 260,000 0 0 0 0 1,670,000

Financing Plan
Prior City  Funding 240,135 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 475,000 0 0 0 0 260,000 260,000 0 0 0 0 520,000
Comcast Revenues 0 250,000 370,000 260,000 260,000 260,000 0 0 0 0 0 0 1,150,000
Total Financing Plan 240,135 725,000 370,000 260,000 260,000 260,000 260,000 260,000 0 0 0 0 1,670,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

LAN/WAN Infrastructure

Changes from Prior Year CIP:  The prior year CIP included $1.205 million in funding from FY 2015 - 2019.  An additional $465,000 was added including $260,000 in FY 2020 to account for updated infrastructure 
needs.

Project Description & Justification 
This project enables the City to deliver scalable data, voice and video 
communications on the City’s Institutional Network (I-Net).   
 
The I-Net is currently running over a Coarse Wave Division 
Multiplexing (CWDM) fiber optic network, which provides connection 
speeds of up to 1 gigabyte to the desktop.  This project also funds the 
replacement and acquisition of networking equipment which includes; 
core switches, edge switches, firewalls, routers, gigabit modules, fiber 
optic cable, various networking monitoring tools, packet filtering/ traffic 
shaping devices, and professional services.  Consulting services are 
used when making network modifications which are required for 
integration of products or services.   
 
Funding is utilized to maintain a secure, viable and reliable I-Net 
architecture and to evolve to the next-generation network architecture/ 
protocols.   
 
Funds in the amount of $370,000 for FY 2015 and $260,000 in FY 
2016 will be used for the acquisition and/or replacement of network 
equipment and for network consulting services. 
 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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LAN Development 
Document Subsection:  Network Services  Project Location: N/A  
Managing Department:   Information Technology Services Reporting Area: N/A  
Supporting Department(s):   N/A Project Category:  IT Plan   
ORG:  55211897 Estimated Useful Life: Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 41,871 90,000 0 15,000 15,000 25,000 25,000 25,000 0 0 0 0 105,000

Financing Plan
Cash Capital 41,871 90,000 0 15,000 15,000 25,000 25,000 25,000 0 0 0 0 105,000
Total Financing Plan 41,871 90,000 0 15,000 15,000 25,000 25,000 25,000 0 0 0 0 105,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

LAN Development

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014.  Funding was added back beginning FY 2016 based on future development needs.

Project Description & Justification 
This project maintains or upgrades the local area network (LAN) 
infrastructure in City government buildings including:  data cabling, 
punch down blocks, demarcation boxes, racks, and cabinets. This 
project ensures that current data runs and new data connections 
associated with office moves and renovations will consistently provide 
users a 1 gigabit per second data rate or higher based on the latest 
network technologies deployed in the City.    
 
This project also funds upgrades to the physical spaces (network 
closets) where the LAN infrastructure resides to ensure that they are 
adequately cooled, lighted, and secured.  The condition of the 
physical space is critical to the optimal performance of network 
equipment connecting to the City’s I-Net. 
 
On an on-going basis, ITS ensures the quality of the local area 
network is consistent with I-NET by continuously performing required 
cable drop maintenance, installation of new or replacement network 
drops, and other related equipment replacements or upgrades. 
 
 

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Enterprise Data Storage Infrastructure 
Document Subsection:  Network Services Project Location:  N/A  
Managing Department:   Information Technology Services Reporting Area: N/A   
Supporting Department(s):   N/A Project Category:  IT Plan   
ORG:  55211886 Estimated Useful Life: Varies   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 286,603 300,000 150,000 200,000 400,000 400,000 300,000 200,000 0 0 0 0 1,650,000

Financing Plan
Prior Funding (City  + Comcast) 286,603 300,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 0 0 0 300,000 200,000 0 0 0 0 500,000
Comcast Revenues 0 0 150,000 200,000 400,000 400,000 0 0 0 0 0 0 1,150,000
Total Financing Plan 286,603 300,000 150,000 200,000 400,000 400,000 300,000 200,000 0 0 0 0 1,650,000

Add. Operating Impact
Annual Impact 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000
Cumulative Impact 0 25,000 50,000 75,000 100,000 125,000 150,000 175,000 200,000 225,000 225,000

Enterprise Data Storage Infrastructure

Changes from Prior Year CIP:  Last year's CIP did not include any funding for this project after FY 2014, except for $144,000 in FY 2019.  Annual funding is prov ided through both Comcast revenues and City  funds 
to maintain and upgrade the back end data storage required for the v irtual infrastructure and data backups.

Project Description & Justification 
This project provides funding to maintain and upgrade the back end 
data storage required for the virtual infrastructure and the enterprise 
backups.  This project includes Storage Area Network (SAN) hardware, 
software licensing, and enterprise backup hardware.   Data storage 
requirements continue to increase which requires additional storage 
capacity and proper hardware/software to perform data backups.  The 
SAN’s that are deployed throughout the enterprise provide for better 
disk utilization and data management.   
 
The current storage environment consists of 5 SAN’s that vary in size.  
The SAN platform allows the ability to more quickly and easily identify 
storage performance problems.   
 
The project provides funding to perform SAN upgrades to include 
adding storage capacity while maintaining optimal performance.  Data 
retention requirements are to be satisfied per the Virginia Law 
requirements.   As data storage continues to grow the City needs to 
purchase additional hardware to accommodate for storage of 
production and backups. 
 
Funds in the amount of $150,000 in FY 2015 and $200,000 in FY 2016 
will be used for Storage Area Network (SAN) software and hardware 
upgrades. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area:  Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional operating impact of $25,000 is anticipated beginning 
FY 2016 for additional licensing and maintenance costs.  Costs 
are a rough estimate, thus they are not increased for inflation. 
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Upgrade Work Station Operating Systems 
Document Subsection:  Network Services Project Location: N/A  
Managing Department:  Information Technology Services Reporting Area: N/A   
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55211900 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 191,179 0 200,000 150,000 175,000 200,000 200,000 200,000 0 0 0 0 1,125,000

Financing Plan
Prior City  Funding 191,179 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 200,000 150,000 175,000 200,000 200,000 200,000 0 0 0 0 1,125,000
Total Financing Plan 191,179 0 200,000 150,000 175,000 200,000 200,000 200,000 0 0 0 0 1,125,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Upgrade Work Station Operating Systems

Changes from Prior Year CIP:  A total of $1.0 million was planned from FY 2015 - 2019 in last year's CIP.  Based on projected needs, the planned costs were reduced by $75,000 from FY 2015 - 2019.  A total of 
$200,000 was added for FY 2020.

Project Description & Justification 
This project provides funds to upgrade the operating system on City 
computer workstations to an appropriate version, as well as 
additionally required workstation memory, larger capacity hard drives, 
or other related hardware components as necessary. This project also 
provides for the labor costs of installing the new operating systems and 
related software components.  
 
Additionally, this funding is used to test the viability of newer operating 
systems, mobile devices (e.g. tablets) and desktop technologies with 
current City applications and hardware. Testing workstations prior to 
enterprise implementation is necessary to help ensure efficient roll-out 
of new technology and minimizes disruptions and other compatibility 
issues. 
 
Funds in the amount of $200,000 in FY 2015 and $150,000 in FY 2016 
will be used for operating system component upgrades and 
implementation services, Windows 8 devices, enterprise operating 
system image services, and mobile device compatibility.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Network Server Infrastructure 
Document Subsection:  Network Services Project Location: N/A 
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55211920 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 88,824 0 300,000 500,000 400,000 175,000 175,000 500,000 0 0 0 0 2,050,000

Financing Plan
Prior Funding (City  + Comcast) 88,824 300,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 360,000 400,000 175,000 175,000 500,000 0 0 0 0 1,610,000
Comcast Revenues 0 0 300,000 140,000 0 0 0 0 0 0 0 0 440,000
Total Financing Plan 88,824 300,000 300,000 500,000 400,000 175,000 175,000 500,000 0 0 0 0 2,050,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Network Server Infrastructure

Changes from Prior Year CIP:  A total of $1.55 million was planned from FY 2015 - 2019 in last year's CIP, with no change in this year's plan.  A total of $500,000 was added in FY 2020.

Project Description & Justification 
This project provides for the phased replacement of the hardware and 
software required to operate the City’s computer network server 
environment in a safe and reliable manner. These requirements 
include physical hardware, software upgrades for the network 
operating system, client access licenses, virtualization licenses, 
network operating system licenses, client access licenses, and the 
replacement of network printers that are out of warranty.  
 
Funds programmed in the amount of $300,000 in FY 2015 and 
$500,000 in FY 2016 will be used for software license upgrades, server 
hardware replacements, implementation services related to new 
software/hardware configuration, assessment of architecture prior to 
changes, and network printer replacements. Additional funding was 
also programmed in the out years, which reflects anticipated need for 
network infrastructure resources beyond FY 2019. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Information Technology Equipment Replacement 
Document Subsection:  Network Services Project Location: N/A 
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55212153 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 43,168 0 200,000 200,000 200,000 400,000 620,000 620,000 0 0 0 0 2,240,000

Financing Plan
Cash Capital 43,168 0 200,000 200,000 200,000 400,000 620,000 620,000 0 0 0 0 2,240,000
Total Financing Plan 43,168 0 200,000 200,000 200,000 400,000 620,000 620,000 0 0 0 0 2,240,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP:  A total of $1.0 million was planned from FY 2015 - 2019 in last year's CIP.  Based on projected needs, the planned costs were increased by $620,000 from FY 2015 - 2019.  A total of 
$620,000 was added in FY 2020.

Information Technology Equipment Replacement

Project Description & Justification 
Funds in the new equipment replacement program are used to procure 
new City computer workstations with an appropriate version of 
Windows and related hardware components as necessary to meet City 
standards set by Information Technology Services. This project also 
provides for the labor costs of deploying the new computers at offices 
throughout the City.  
 
Funds in the amount of $200,000 in both FY 2015 and FY 2016 will be 
used for computer equipment and related components and 
implementation services for computer deployments. This project has 
additional funds programmed in the out years of this year’s plan which 
reflects updated estimates on upgrade costs throughout the City. 
 
This project ensures that City staff has the IT workstation resources 
necessary to perform their core job functions, and that the City’s 
physical IT equipment is replaced on an appropriate schedule to 
minimize downtime and requests for service.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Voice Over Internet Protocol (VoIP) Telephony 
Document Subsection: Network Services Project Location: N/A  
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55211941 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 0 500,000 450,000 150,000 350,000 150,000 150,000 0 0 0 0 1,750,000

Financing Plan
Prior Funding (City  + Comcast) 169,494 375,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 450,000 150,000 350,000 150,000 150,000 0 0 0 0 1,250,000
Comcast Revenues 0 0 500,000 0 0 0 0 0 0 0 0 0 500,000
Total Financing Plan 169,494 375,000 500,000 450,000 150,000 350,000 150,000 150,000 0 0 0 0 1,750,000

Add. Operating Impact
Annual Impact 0 30,000 30,900 31,827 32,782 33,765 34,778 35,822 36,896 38,003 304,773
Cumulative Impact 0 30,000 60,900 92,727 125,509 159,274 194,052 229,874 266,770 304,773 304,773

Voice Over Internet Protocol (VoIP)

Changes from Prior Year CIP:  A total of $1.3 million was planned from FY 2015 - 2019 in last year's CIP.  Based on projected needs, the planned costs were increased by $250,000 from FY 2015 - 2019.  A total of 
$150,000 was added for FY 2020.

Project Description & Justification 
This project provides funds for the continuous improvements to Voice 
over Internet Protocol (VoIP), the City’s enterprise telephony systems 
and services. Project funding is used for the City’s telephone and 
telecommunications infrastructure, including software, servers, 
switches, and handsets.  
 
The VoIP system’s current hardware and software is over 4 years old. 
Since the VoIP system deployment has been completed, ITS has been 
refining departmental VoIP configurations including call centers, 
advanced call flows, and implementation of enhanced features to 
increase productivity as well as create efficient voice communication 
services across the enterprise. To maintain a viable and reliable VoIP 
infrastructure, routine hardware replacements and software upgrades 
need to be performed. To leverage the next generation capabilities, 
features, integration with City systems and other applications, the VoIP 
architecture will require software upgrades, new hardware, 
programming services, training, and licensing. This will allow the City to 
expand the current VoIP services. 
 
$500,000 funded in FY 2015 will be used for a VoIP core upgrade. 
Funds in the amount of $450,000 in FY 2016 will be used to upgrade 
the modular messaging voicemail system.  
 
Additional funds programmed in the out years will be used to perform 
an assessment on delivering unified communications. The assessment 
will provide ways to integrate call center details, social media sites, 
instant messaging, web chats, and customer relationship management 
(CRM) to provide more information to first line staff to improve 
customer service. The unified communications will also include 
reporting features which will allow staff to analyze metrics and make 
process improvements to improve customer satisfaction. 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

The estimated increase in annual maintenance agreement costs 
is $30,000. The current maintenance agreement expires July 
2015. Beginning FY 2016, inflation is added annually. 
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Network Security 
Document Subsection:  Network Services Project Location: N/A  
Managing Department:  Information Technology Services Reporting Area: N/A   
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55211959 Estimated Useful Life: Varies   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 0 200,000 250,000 225,000 225,000 225,000 225,000 0 0 0 0 1,350,000

Financing Plan
Prior Funding (City  + Comcast) 388,779 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 0 35,000 35,000 225,000 225,000 0 0 0 0 520,000
Comcast Revenues 0 0 200,000 250,000 190,000 190,000 0 0 0 0 0 0 830,000
Total Financing Plan 388,779 0 200,000 250,000 225,000 225,000 225,000 225,000 0 0 0 0 1,350,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Network Security

Changes from Prior Year CIP:   A total of $715,000 was planned from FY 2015 - 2019 in last year's CIP.  Based on projected needs, the planned costs were increased by $410,000 from FY 2015 - 2019.  A total of 
$225,000 was added for FY 2020.

Project Description & Justification 
The purpose of this project is to fund the implementation of security 
technologies to protect the confidentiality, integrity and availability of 
the City’s IT Infrastructure. The City’s information security program’s 
function is to proactively identify, assess and recommend solutions for 
the City’s IT vulnerabilities. Evaluating the role of new security 
technologies and methodologies is a continual process which requires 
capital investment for hardware, software, and professional services. 
 
Funds in the amount of $200,000 in FY 2015 and additional funds 
programmed in the out years of this plan will be used to secure 
necessary tools for protection of the City’s network. In addition, funds 
will be used to acquire professional services necessary to oversee 
implementation. The components include a password management 
tool, replacement for the Network Access Control System, and 
relicensing of the Nessus Security Center.  
 
This project is necessary to provide continuous improvement in the 
security of the City network and improves the confidentiality and 
integrity of the City data. Implementation of security technologies 
provides a reliable and secure information environment which supports 
City operations and ensures the delivery of government services in an 
efficient and responsible manner. 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Database Infrastructure 
Document Subsection:  Network Services Project Location: N/A 
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  Multiple Departments Project Category: IT Plan  
ORG: 55211906 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 190,947 18,000 0 40,000 40,000 40,000 40,000 40,000 0 0 0 0 200,000

Financing Plan
Prior City  Funding 190,947 18,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 40,000 40,000 40,000 40,000 40,000 0 0 0 0 200,000
Total Financing Plan 190,947 18,000 0 40,000 40,000 40,000 40,000 40,000 0 0 0 0 200,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Database Infrastructure

Changes from Prior Year CIP:  Planned funding of $40,000 in FY 2015 reduced to $0 based on available project balances. 

Project Description & Justification 
This project provides for new and replacement database infrastructure 
hardware, software, licensing, upgrades, and tools. This project 
provides funding to periodically (every 3-5 years) refresh and upgrade 
database technologies that support the City’s core applications.  
 
In addition to core database technologies, this project also provides for 
new web reporting services and improvements to existing web 
reporting portals. This project will occasionally fund the acquisition of 
new database hardware, infrastructure, and services during 
emergencies when new, unplanned needs arise in the user community, 
or to evaluate the latest database technologies and tools.  
 
This project has funded the City’s early SharePoint development and 
provided money to evaluate and scope the future strategy for use of 
this database technology in the City. This project also provides for 
consulting services to properly maintain and enhance the City’s data 
infrastructure.  
 
Funds are programmed in the amount of $40,000 starting in FY 2016 
through FY 2020.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Information Technology Enterprise Management System 
Document Subsection: Network Services Project Location: N/A  
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  Multiple Departments Project Category: IT Plan  
ORG: 55211919 Estimated Useful Life: Varies  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 210,294 0 0 50,000 150,000 20,000 20,000 100,000 0 0 0 0 340,000

Financing Plan
Cash Capital 210,294 0 0 50,000 150,000 20,000 20,000 100,000 0 0 0 0 340,000
Total Financing Plan 210,294 0 0 50,000 150,000 20,000 20,000 100,000 0 0 0 0 340,000

Add. Operating Impact
Annual Impact 0 0 65,000 0 0 71,027 0 0 77,613 0 213,641
Cumulative Impact 0 0 65,000 65,000 65,000 136,027 136,027 136,027 213,641 213,641 213,641

Information Technology Enterprise Management System

Changes from Prior Year CIP:   Last year's CIP did not include any funding for this project after FY 2014.  A total of $340,000 is added from FY 2016 - 2020 based on updated projected needs.

Project Description & Justification 
This project provides funding to further enhance Microsoft System 
Center, a multi-module software which integrates and automates the 
management of citywide IT resources. In FY 2011, ITS deployed 
Configuration Manager (the asset management module) to streamline 
the desktop and server inventory as well as the software distribution 
processes. In FY 2012, ITS deployed Service Manager (the help desk 
module) to replace a legacy system. Branded as AlexIT, the enterprise 
help desk application was successfully deployed in October 2011 and 
is actively used by IT staff in ITS, DCHS, and Courts to manage 
technical requests.   
 
Funds in the amount of $50,000 in FY 2016 will be used for system 
assessment, refinement, and remediation.  Funds in the amount of 
$150,000 in FY 2017 will be used for implementation services for 
additional Microsoft System Center product suite configuration 
modules and related staff training.  Funds programmed in subsequent 
years of this plan will be used for additional server hardware 
requirements and consulting services in order to complete 
implementation of the Enterprise Management System. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

Software assurance for System Center Service Manager was 
renewed in FY 2014 and should be renewed every 3 years. 
System Center Configuration Manager licensing is included with 
the Microsoft Enterprise Agreement. Service Manager may be 
included in the next Microsoft Enterprise Agreement (Agreement 
End Date: June 30, 2016). 
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Connectivity Initiatives 
Document Subsection:  Network Services Project Location: N/A 
Managing Department:  Office of Management and Budget Reporting Area: N/A  
Supporting Department(s):  Information Technology Services Project Category: IT Plan  
ORG: 55211911 Estimated Useful Life: Varies N/A  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 0 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 4,500,000

Financing Plan
Cash Capital 0 0 0 0 0 0 450,000 450,000 450,000 450,000 450,000 450,000 2,700,000
Comcast Revenues 0 0 450,000 450,000 450,000 450,000 0 0 0 0 0 0 1,800,000
Total Financing Plan 0 0 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 4,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Connectivity Initiatives

Changes from Prior Year CIP:  Essentially  a new project for FY 2015.  All Comcast revenue has been distributed to other eligible projects, except for the $450,000 annual payment to Comcast for monthly  support.  
Comcast revenue is assumed through FY 2018, which is the end of the current contract.

Project Description & Justification 
This project reflects annual funding to Comcast for monthly support of 
the City and ACPS institutional network. All remaining Comcast 
revenues have been programmed as funding for other eligible projects 
within the IT-Plan.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget it not anticipated. 
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Fort Ward INET 
Document Subsection:  Network Services Project Location: 4301 W. Braddock Road  
Managing Department:  Office of Historic Alexandria Reporting Area: N/A  
Supporting Department(s):  Information Technology Services Project Category: IT Plan  
ORG: TBD Estimated Useful Life: Varies N/A  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 40,000 40,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 40,000 40,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 40,000 40,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Fort Ward I-Net Connectivity

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, a project balance of $40,000 remains.

Project Description & Justification 
This project funds the connection of the Fort Ward Museum to the 
City’s I-Net. It will provide staff with the ability to work more effectively 
with their colleagues in other Historic Alexandria museums and 
throughout the City, and provide them with better access to shared 
departmental network files and applications and to City-wide 
applications.  
 
There have been no changes to this project since funding was 
approved of $40,000 in FY 2013 to provide Fort Ward Museum access 
to the City’s I-Net. The funds have not yet been scheduled for 
allocation, pending a City-wide decision on Municipal Fiber. 
 

Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Email, Messaging, and Conferencing System 
Document Subsection:  Network Services Project Location: N/A 
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  Multiple Departments Project Category: IT Plan  
ORG: 55211905 Estimated Useful Life: Varies  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 75,000 75,000 0 0 0 0 0 0 0 0 0 0 0

Financing Plan
Cash Capital 75,000 75,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 75,000 75,000 0 0 0 0 0 0 0 0 0 0 0

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Email, Messaging, and Conferencing System

Changes from Prior Year CIP:  No changes from prior year CIP.  As of 02/2014, a project balance of $75,000 remains.

Project Description & Justification 
In October 2011, the City transitioned from Microsoft Business 
Productivity Online Standard Suite (BPOS) to Office 365, Microsoft’s 
latest generation of communications and collaboration hosted services 
at that time. The City upgraded to Microsoft’s next generation of hosted 
services in November 2013, and the Exchange Hosted Archive was 
upgraded in December 2013. These upgrades were prerequisites for 
the hosted encryption upgrade.   
 
This project’s funding is to fully prepare and strategically align City 
policy requirements (archiving and retention) and onsite infrastructure 
requirements (Active Directory integration, desktop client readiness, 
and mobile device compatibility). Prior year funding of $75,000 will be 
used to complete the Lync Online deployment, pilot initiatives relating 
to the latest releases of the hosted services, email security, and unified 
communications (integration with VoIP).  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
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Enterprise Collaboration (including AlexStat Hardware & Software) 
Document Subsection:  Network Services Project Location: N/A  
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  Multiple Departments Project Category: IT Plan  
ORG: NEW Estimated Useful Life: 5-10 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 200,000 290,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 490,000

Financing Plan
Prior City  Funding 0 200,000 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 290,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 490,000
Total Financing Plan 0 200,000 290,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 490,000

Add. Operating Impact
Annual Impact 0 50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 63,339 507,955
Cumulative Impact 0 50,000 101,500 154,545 209,181 265,457 323,420 383,123 444,617 507,955 507,955

Enterprise Collaboration (Including AlexStat Hardware & Software)

Changes from Prior Year CIP:   Last year's CIP did not include any funding for this project after FY 2014.  Funding is planned in FY 2015 for AlexStat hardware and software, as well as on-going costs to support 
other City-wide enterprise collaboration projects.

Project Description & Justification 
This project funds the implementation of a comprehensive City-wide 
collaboration tool. ITS has engaged a contractor to develop a roadmap 
implementation strategy for an enterprise-wide collaboration platform 
leveraging our existing SharePoint online licensing. The funding 
requested supports this strategic initiative with professional services, 
licensing of additional SharePoint features, training, and additional 
infrastructure hardware.  
 
Through facilitated stakeholder department discussions the City has 
been able to identify business needs and collaboration goals, priorities, 
and opportunities. These discussions have led to the creation of a 
roadmap which defines the resources necessary to develop and 
implement solutions to meet these needs. Components include 
augmenting the current ITS SharePoint team with expert consulting 
resources, increasing licensing for power users and departmental 
administrators, and building out a hybrid online and on-premises 
SharePoint environment.  
 
A portion of the $290,000 in funds programmed in FY 2015 ($40,000) 
and the amounts programmed in the out-years will be used for 
professional services, increased licensing for power users 
(departmental administrators), and to build out a hybrid online and on-
premises SharePoint environment. The remaining $250,000 is 
programmed to support the Office of Performance and Accountability 
(OPA) IT needs with AlexStat. The support for AlexStat is critical to 
implementation of the City Manager’s Performance Plan. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area: Livable, Green and Prospering City 

• Promote an attractive urban environment that reflects 
our history and provides well-functioning infrastructure 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional operating impact in FY 2015 of $50,000 for 
hardware and software maintenance contracts and licensing 
requirements is added for FY 2016; increased by inflation 
beginning in FY 2017 and each year thereafter. 
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Municipal Fiber 
Document Subsection: Network Services  Project Location: N/A  
Managing Department:  Information Technology Reporting Area: N/A  
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55211912 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 210,000 160,000 50,000 0 0 0 0 0 0 0 0 0 50,000

Financing Plan
Cash Capital 210,000 160,000 50,000 0 0 0 0 0 0 0 0 0 50,000
Total Financing Plan 210,000 160,000 50,000 0 0 0 0 0 0 0 0 0 50,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Municipal Fiber

Changes from Prior Year CIP:  An additional $50,000 is added in FY 2015 to continue very preliminary feasibility  work associated with this project.

Project Description & Justification 
The City’s Institutional Network (I-Net) connects over 90 City 
government and Alexandria school (ACPS) facilities. The I-Net relies 
on a private (dark fiber) fiber optic network provided to the City by 
Comcast under a franchise agreement. The current I-Net is designed 
using redundant ring topology. The ability for the City to segregate 
traffic and improve network performance is limited due to fiber 
availability. Additionally, the performance degradation caused when too 
many sites are added on the network rings forces the City to maintain 
downstream sites that do not have network redundancy.  
 
In an effort to address the capacity limitations and lack of network 
redundancy at all City sites, the City should consider a municipally-
owned fiber network and/or wireless broadband network(s). In order to 
fully understand the costs and benefits of these options, ITS conducted 
a feasibility and design study in FY 2012 to install City-owned fiber 
and/or wireless broadband networks that are independent of the 
current I-Net infrastructure.  
 
This project provides funds of $50,000 in FY 2015, to do a business 
plan study of a City owned fiber network. Funds previously provided in 
FY 2012 allowed the City to conduct an initial feasibility assessment 
and design study to install City owned fiber and wireless broadband 
networks that are independent of the current institutional Network 
infrastructure.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial 
Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

 
Focus Area: Livable, Green and Prospering City 

• Ensure Alexandria supports, retains, and attracts 
businesses 

 
External or Internal Adopted Plan or Recommendation 

• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated.  
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 Remote Access 
Document Subsection:  Network Services Project Location: N/A 
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  N/A Project Category: IT Plan  
ORG: 55211910 Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A B C D E F G H I J K L M (C:L)
Allocated

Balance (02/14)
Unallocated

(02/14) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Total

FY 2015-2024
Expenditure Budget 0 0 0 250,000 150,000 150,000 150,000 75,000 75,000 0 0 0 850,000

Financing Plan
Prior City  Funding 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 0 0 0 250,000 150,000 150,000 150,000 75,000 75,000 0 0 0 850,000
Total Financing Plan 0 0 0 250,000 150,000 150,000 150,000 75,000 75,000 0 0 0 850,000

Add. Operating Impact
Annual Impact 0 0 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 133,385
Cumulative Impact 0 0 15,000 30,450 46,364 62,754 79,637 97,026 114,937 133,385 133,385

Remote Access

Changes from Prior Year CIP:  Project was not included in last year's plan.  Additional funding to expand remote access capabilities added beginning FY 2016.

Project Description & Justification 
This project is required for employee teleworking initiatives within the 
City. Funding is provided to perform the necessary infrastructure 
upgrades to allow secure remote access to employees who telework 
and employees who work at remote locations.  
 
The project funds software licensing, client access licenses, software 
upgrades, and hardware replacement. Citrix and virtual private 
tunneling applications provide staff secure access to perform work from 
a location that has Internet access.  
 
The current Citrix platform will be at its end-of-life of mainstream 
support on July 14, 2015. Funds in the amount of $250,000 in FY 2016 
and those programmed in subsequent years of this plan will be used to 
procure new licensing, perform the upgrade, assess application 
compatibility, and procure related hardware devices.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional $15,000 is added beginning FY 2017 to account for 
increased security costs associated with employee teleworking 
initiatives. Costs are increased by inflation in FY 2018 and each 
year thereafter. 
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Network Operations Center (NOC) Relocation 
Document Subsection:  Network Services  Project Location: TBD 
Managing Department:  Information Technology Services Reporting Area: N/A  
Supporting Department(s):  General Services Project Category: IT Plan  
ORG: NEW  Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 6,500,000 0 6,500,000 0 0 0 0 0 0 0 0 0 6,500,000

Financing Plan
General Obligation Bonds 4,500,000 0 4,500,000 0 0 0 0 0 0 0 0 0 4,500,000
Prior Year CIP/Close-Out 2,000,000 0 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
Total Financing Plan 6,500,000 0 6,500,000 0 0 0 0 0 0 0 0 0 6,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0

Network Operations Center (NOC) Relocation

Changes from Prior Year CIP:  This is a new project for FY 2015.  Funding is prov ided to move the City 's Network Operations Center to a more suitable, permanent location in a City-owned facility .

Project Description & Justification 
The City’s core Network Operations Center (NOC), currently located in 
Old Town, must be relocated to a suitable facility to support long term 
growth, take advantage of technological advances in data center 
management and to provide greater confidence in the reliability of 
network operations. City staff has been actively working with various 
vendors to mitigate immediate concerns, but a better long-term option 
is to relocate to an entirely City-owned facility, and in the process 
implement improvements that will streamline and standardize the City’s 
approach to data center management. Continuing to operate the City’s 
NOC at its current location indefinitely presents various operational 
risks with the potential for failure of the City's core IT systems which 
will prevent the City from conducting necessary business for its 
residents and visitors. The lease where the NOC is currently located 
expires in fall 2015. 
 
Limitations and challenges within the current NOC include the 
requirement to consistently apply break/fix measures to the HVAC 
units to ensure appropriate temperatures are maintained. Failures in 
this area have resulted in equipment downtime and costly repairs. In 
addition, the water-based fire suppression system lacks an emergency 
electrical power off switch. Currently there is an inability to improve 
cool airflow due to height restrictions and the clearances required by 
the existing fire suppression system. Electrical limitations prevent the 
installation of a centralized backup battery system that will provide 
sufficient run-time in the case of power outages and automatically shut-
down equipment in the event of a generator failure.  
 
This CIP project will provide funds for the design of a new NOC to 
meet industry standards and best practices, and accommodate future 
growth. Funds in the amount of $6.5 million have been included in FY 
2015 for all services and equipment needed for building construction 
technology design, and relocation of current equipment to the new 
NOC, along with purchases needed to facilitate the move. $3.2 million 
of the funding planned for this project will be managed by General 
Services for design and construction of the new NOC.  
 

City’s Strategic Plan & City Manager’s Performance Plan 
Primary Strategic Plan Goal: Goal 5 – Financial Sustainability 
 
Focus Area: Accountable, Effective & Well-Managed 
Government 

• Ensure government is accountable to the community 
• Achieve results the community values 
• Ensure the fiscal strength of the City government 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

An additional impact to the operating budget is not anticipated. 
Any increased costs will likely be offset from savings from moving 
the NOC from its current leased space. 
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Information Technology Lump Sum Funding 
Document Subsection:  Network Services Project Location: N/A  
Managing Department:  Multiple Reporting Area: N/A   
Supporting Department(s)  Multiple Project Category: IT Plan  
ORG: N/A Estimated Useful Life: Varies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

A (B+M) B C D E F G H I J K L M (C:L)
Total Budget & 

Financing
Through
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
FY 2015-2024

Expenditure Budget 16,500,000 0 0 0 0 0 0 500,000 4,000,000 4,000,000 4,000,000 4,000,000 16,500,000

Financing Plan
General Obligation Bonds 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Capital 16,500,000 0 0 0 0 0 0 500,000 4,000,000 4,000,000 4,000,000 4,000,000 16,500,000
Total Financing Plan 16,500,000 0 0 0 0 0 0 500,000 4,000,000 4,000,000 4,000,000 4,000,000 16,500,000

Add. Operating Impact
Annual Impact 0 0 0 0 0 TBD TBD TBD TBD TBD TBD
Cumulative Impact 0 0 0 0 0 TBD TBD TBD TBD TBD TBD

Information Technology Lump Sum Funding

Changes from Prior Year CIP:  Funding in FY 2020 - 2024 is increased from $2.5 million to $4.0 million annually based on FY 2015 - 2020 IT needs.  Funds will be programmed for specific projects 
in future years.

Project Description & Justification 
This project reserves IT project future funding in FY 2020 – FY 2024 in 
the approved FY 2015 CIP. This funding will be applied to specific 
projects at a later time. 
 

City’s Strategic Plan & City Manager’s Performance Plan 
N/A 

External or Internal Adopted Plan or Recommendation 
• N/A 

 
Additional Operating Budget Impact 

Unknown at this time. Additional operating impacts will be 
identified as specific projects are identified. 
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Debt Related Financial Policies 
 
City Council passed a set of debt-related financial policies on June 9, 1987.  During FY 1998, the Budget and Fiscal Affairs Advisory 
Committee (BFAAC), a City Council appointed citizen committee, analyzed these debt-related financial policies, and examined the 
City’s financial condition in comparison to other jurisdictions with superior credit ratings (other double-triple A rated jurisdictions). The 
BFAAC and the City Manager recommended that City Council reaffirm the updated debt-related financial policies, incorporating 
BFAAC’s recommended updates to the policies to establish a consistent set of appropriate relationships between debt targets and 
limits.  Because three of the six debt indicators measure the debt capacity of the City in relation to the size of the City and its 
economy, BFAAC recommended that these indicators should not produce debt capacity limits that vary greatly from each other.  
Note the terminology has been updated to reflect required changes to government accounting rules. 
 
City Council reaffirmed its commitment to sound financial management and adopted the updated debt-related financial policies on 
December 9, 1997.  City Council amended the policies on October 26, 1999, to allow priority consideration for an increase in the 
assignment of fund balance for capital project funding.   
 
On June 24, 2008, City Council adopted the City Manager's recommendation, endorsed by BFAAC, to revise the target and limit 
upward reflecting the ratio of debt as a percentage of total personal income.   
 
These updated polices are as follows: 
 

Debt as a Percentage of Fair Market Real Property Value 
Target = 1.1 percent; Limit = 1.6 percent 

 
This ratio indicates the relationship between the City’s debt and the full value of real property in the City as assessed annually at fair 
market value. It is an important indicator of the City’s ability to repay debt because real property taxes are the primary source of the 
City’s revenues used to repay debt.  A small ratio is an indication that the City will be better able to withstand possible future 
economic downturns and continue to meet its debt obligations. 
 

Debt as a Percentage of Total Personal Income 
Target = 3.2 percent; Limit = 4.5 percent 

 
This percentage is a measure of the capacity of citizens to finance tax-supported debt.  A lower percentage means that taxes 
required to repay debt represent a smaller portion of the average citizen’s income. 
 

Debt Service as a Percentage of General Government Expenditures 
Target = 8.0 percent; Limit = 10.0 percent 

 
This ratio is a measure of the City’s ability to repay debt without hampering other City services.  A small ratio indicates a lesser 
burden on the City’s operating budget. 
 

Unassigned/Uncommitted General Fund Balance as a Percentage of General Fund Revenue 
Target = Not applicable; Limit = 10 .0 percent 

 
Unassigned General Fund Balance as a Percentage of General Fund Revenue 

Target = 5.5 percent; Limit = 4.0 percent 
 

Net Assets as a Percentage of General Revenues 
Target = 5.5 percent; Limit = 4.0 percent 

 
These ratios indicate the ability of the City to cope with unexpected financial problems or emergencies.  The 
Unassigned/Uncommitted General Fund Balance represents the funds legally available to the City.  It is desirable that the City 
maintain Unassigned/Uncommitted General Fund Balance that is comparable to the ratio maintained by other double-triple A rated 
jurisdictions, but not to fall below the limit of 10 percent. The Unassigned General Fund Balance corresponds to the checkbook 
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balance of the City. Both balances are important to consider. The unassigned/uncommitted balance includes commitments that the 
City Council has made and assignments City management has made but presumably could change.  Net assets correspond to 
stockholders’ equity for publicly traded companies.  The larger the Unassigned General Fund Balance or spendable net assets, the 
greater the City’s ability to cope with financial emergencies and fluctuations in revenue cycles. 

The ratios for Unassigned General Fund Balance and spendable net assets are calculated after adjusting for the effect of 
subsequent year’s expenditures, and funding for future equipment replacement and capital projects, grants and contributions 
restricted to specific programs, and extraordinary and special items. 
 
The City will not issue tax or revenue anticipation notes to fund ongoing governmental operations.  The City of Alexandria will 
manage its cash in a fashion that will prevent any borrowing to meet working capital needs. 
 
The City will not issue bond anticipation notes (BAN’s) for a period of longer than two years.  If the City issues a BAN for a capital 
project, the BAN will be converted to a long-term bond or redeemed at its expiration, but will not be rolled over. 
 
The City will continue to rely on current revenue, including its fund balance, to finance its short-lived and maintenance-oriented 
capital improvements. The City believes in funding a significant portion of capital improvements on a pay as you go basis; 
therefore, the City will continue to finance short-lived and maintenance-oriented capital improvements with current revenues, and 
its fund balance. The priority to consider when additional General Fund revenues become available at the end of the fiscal year 
would be an assignment within the General Fund fund balance for pay as you go capital. 
 
The City will not establish a trend of using General Fund equity to finance current recurring operations.  The City’s General Fund 
equity has been built over the years to provide the City with sufficient working capital and to enable it to finance equipment 
replacement, capital projects, and unforeseen emergencies without borrowing. To conserve the General Fund equity balance and 
to avoid reliance on this balance, the City will not finance recurring operations from the General Fund equity balance for periods 
longer than two years as confirmed by the audited financial statements. If the audited financial statements confirm that recurring 
operations have been funded from the General Fund equity balance for a period longer than two consecutive fiscal years, then the 
City will adopt in its next ensuing budget a balanced budget in which the operating revenues meet the operating expenditures 
without any consideration of the General Fund equity balance. 
 
In accordance with the City Charter and in order to meet the debt ratio targets, to schedule debt issuance, and to systematically 
improve the capital structure, each year the City will prepare and adopt a six-year capital improvement program. 1  This capital 
improvement program will identify the source of funding for all capital projects. The debt issuances that are a part of the capital 
improvement program will be structured to meet the City’s debt policies and debt ratio targets. 
 
The City Manager will prepare each year and submit a set of ten-year scenarios of possible future revenues and expenditures that 
match the ten-year Capital Improvement Program time horizon with the Approved budget to be considered by the City Council.  
Those scenarios will be updated to reflect the decisions of the City Council and issued with the approved budget.  In order to 
improve financial planning and decisions, the City Manager also will annually prepare with the approved budget a set of ten-year 
scenarios of possible future General Fund revenues and expenditures and their effects on the debt-related financial policy ratios 
outlined above, including the effect of planned borrowing under the approved CIP.  

  

                                                 
1 While the City Charter indicates the City will prepare and adopt a six-year capital improvement program, City Council has directed staff to 
prepare a ten-year capital improvement program for its approval. Subsequent language in this section will reflect a ten-year plan. 
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In accordance with the Government Finance Officers Association (GFOA) budget review requirements, this table, taken from the 
City's FY 2013 Comprehensive Annual Financial Report is repeated here: 

 
City of Alexandria, Virginia 

Computation of Legal Debt Margin 
As of June 30, 2013 

 
Assessed Value of Real property, January 1, 2013……………………………………………………       $34,725,071,000 
Debt Limit: 10 Percent of Assessed Value………………………………………………………..…….      $3,472,507,100 
 
Amount of Debt Applicable to Debt Limit: 
General Obligation Bonds .................................................................................................... $508,700,000 
 
Total General Obligation Debt……………………………………………………………………………        ($508,700,000) 
 
LEGAL DEBT MARGIN……………………………………………………………………………………    $2,963,807,100 
 
Source: City of Alexandria Comprehensive Annual Financial Report, Fiscal Year Ended June 30, 2013, pg. 86. 
 
Limitations on the Incurrence of General Obligation Debt: 
 
There is no requirement in the Virginia Constitution, the Virginia Statutes or in the Charter of the City of Alexandria that the issuance 
of general obligation bonds of the City be subject to approval of the electors of the City at referendum. 
 
Under the City Charter, the City Council has full authority to authorize and issue general obligation bonds.  The authorizing 
procedure consists of the passage on first reading of an ordinance authorizing the issuance of the bonds followed by a notice of 
public hearing at a subsequent meeting and the final passage on second reading following the public hearing. 
 
The only constitutional limitation on the issuance of general obligation bonds is contained in Article VII, Section 10 of the Virginia 
Constitution, which states that:  No city or town shall issue any bonds or other interest-bearing obligations which, including existing 
indebtedness, shall at any time exceed ten percent of the assessed valuation of real estate in the city or town subject to taxation, as 
shown by the last preceding assessment for taxes. 
 
LEGAL BASIS 

 
The FY 2015 - FY 2024 Capital Improvement Program has been prepared pursuant to Section 6.14 of the Alexandria City Code, as 
amended, which states that the City Manager: 
 
“...shall submit to the Council a budget of the approved capital improvement projects for the ensuing fiscal year and for the five fiscal 
years thereafter, with his recommendations as to the means of financing the improvements approved for the ensuing fiscal year. The 
Council shall have power to accept with or without amendments or reject the approved program and approved means of financing 
the ensuing fiscal year but, except in the case of emergency as provided in subsection (d) of Section 2.02 of this Charter, the Council 
shall not authorize any capital improvement project or make any appropriation therefore unless such project is included in the capital 
budget as adopted by it.” 2 
  

 

 
                                                 

2 Again, while Alexandria City Code indicates the preparation of a six-year capital improvement program, at the direction of City Council, a ten-
year capital improvement program is prepared for City Council approval.  
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Appendix A: Projects Removed from the CIP 
 
Prior Year Projects Deleted in the FY 2015 - 2024 Capital Improvement Program 
 
A number of projects that were listed in the prior year Capital Improvement Program (CIP) no longer appear in the FY 2015 – 2024 CIP. In some 
cases this is due to the completion of a project; in others a project may no longer be part of the City’s plan for future capital investments. This CIP 
also contains instances where two or more related projects have been combined to create a single, all-inclusive project.  
 
Community Development 

• Woodrow Wilson Bridge Projects – work associated with the Freedman’s Cemetery and S. Washington Streetscape improvements will 
be complete by the end of FY 2014. 

 
Recreation & Parks 

• Chinquapin Aquatics Center (Existing Infrastructure) – project will be completed by the end of FY 2014. HVAC, roof, and other 
facilities improvements will be completed. 

 
Transit & Transportation 

• ADA – Transportation Facilities – These upgrades are still funded; however they have been combined with both the Complete Streets 
and Bus Shelters and Benches projects. This project was only funded at $10,000 annually. 
 

• Street/Alley Reconstructions and Extensions – All reconstruction work is now rolled into a single Street Reconstruction and 
Resurfacing project to combine like projects. 
 

• Duke Streets Complete Streets – Rolled into the Transit Corridor “B” project. 
 

Information Technology Plan 
• Virtual Adjudication – This project funded technology to enable “virtual”, Internet-based hearings for contested tickets. As part of the 

adopted Fiscal Year 2014 budget, funding for the Parking Adjudication Office was eliminated, and the parking citation appeal process 
was shifted back to Alexandria General District Court.  
 

• Public Safety Radio System Replacement – This project was a continuing project begun in FY 2005 to replace City subscriber radios 
that were lost, damaged, stolen or no longer economical to repair. This project does not require additional funding and has been 
completed. 
 

• DCHS Medical Records Management – This project involved DCHS medical records migrating from a paper-based records system to 
an integrated, electronic medical records (EMR) system. The needs of this project have been transitioned to the DCHS HIPAA Data 
Security Compliance project which is managed by the same department.  

 
• Small Business Development Center – This website project included funding to update the public website for the Alexandria Small 

Business Development Center at alexandriasbdc.org. The website project officially started in September 2013 and is expected to be 
completed in the spring of 2014.  
 

• Library Wireless Solution – This project funded the acquisition of multiple internet access points for all four City Library buildings to 
help improve the current service. As of the end of CY 2013, wireless access points have been implemented at all Library branches.   
 

• Library Equipment Replacement - This project funded the acquisition and installation of staff workstations, public terminals, servers, 
and other peripherals to replace outdated equipment throughout the library system. These funds were used to upgrade old equipment to 
meet the needs to serve the public and staff. The library will finalize procuring the last of the equipment by the end of fiscal year 2014.   

 
• Library LAN/WAN Infrastructure - This project funded the acquisition and installation of upgraded CAT 6e cabling and the addition of 

more drops throughout the library system. This project has been completed at the Beatley Central Library. 

http://www.alexandriasbdc.org/
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Appendix B: Project Reporting Areas 
Capital projects which are geographically defined have been categorized by Project Reporting Area, based on their 
location as defined within the Alexandria Master Plan (Small Area Plans & Citywide Chapters). Projects without a discrete 
boundary are classified as citywide, and take place either at a number of different locations or on a to-be-determined 
basis.  

Alexandria Master Plan (Reporting Area Locations) 
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CIP Projects by Location: 

 

Reporting Area Project CIP Section
Alexandria West Health Department Garage Concrete Deck and Parking Restoration Public Buildings
Alexandria West Van Dorn/Beauregard Bicycle Facilities Transportation - Non-Motorized Transportation
Alexandria West King and Beauregard Intersection Transportation - Streets & Bridges
Alexandria West  Patrick Henry Recreation Center Recreation & Parks
Alexandria West, Beauregard 
Small Area Plan

Holmes Run Greenway Transportation - Non-Motorized Transportation

Arlandria Neigborhoods Plan, 
Potomac West

Four Mile Run Stream Restoration Community Development

Arlandria Neighborhoods Plan Mt. Vernon Avenue / Russell Road Intersection Transportation - Streets & Bridges
Beauregard Small Area Plan   Fire Station 206 Public Buildings
Beauregard Small Area Plan / 
Seminary West

Seminary Road at Beauregard Street Ellipse Transportation - Streets & Bridges

Braddock Metro Area Braddock Road Metro Multimodal Connections Transportation - Non-Motorized Transportation
Braddock Metro Area  Braddock Area Plan Park Recreation & Parks
Braddock Metro Area   Braddock Road Area Plan – Streetscape Improvements Community Development
Eisenhower East Old Cameron Run Trail T ransportation - Non-Motorized Transportation
Eisenhower East South Eisenhower Metrorail Station – South Entrance Transportation - Public Transit
Eisenhower East Eisenhower Avenue Widening Transportation - Streets & Bridges
Eisenhower East  Emergency Operations Center/Public Safety Center Reuse Public Buildings
Fairlington/Bradlee King Street / Quaker Lane / Braddock Road Intersection Transportation - Streets & Bridges
King Street Metro/Eisenhower 
Ave.

King Street Metrorail Station Area Improvements Transportation - Public Transit

Landmark Van Dorn/Beauregard 
Small Area Plan  

Transit Corridor “C” Transit Priority Transportation - High Capacity Transit Corridors

Landmark Van Dorn/Beauregard 
Small Area Plan  

Transit Corridor “C” - Beauregard Transportation - High Capacity Transit Corridors

Landmark/Van Dorn Boothe Park and Playground Renovation Recreation & Parks
Landmark/Van Dorn Access to Transit T ransportation - Non-Motorized Transportation
Landmark/Van Dorn Edsall and South Pickett Street Pedestrian Improvements Transportation - Non-Motorized Transportation
Landmark/Van Dorn BRAC Neighborhood Protection Plan Transportation - Non-Motorized Transportation
Landmark/Van Dorn Backlick Run Multi-Use Paths Transportation - Non-Motorized Transportation
Landmark/Van Dorn High Street Construction Transportation - Streets & Bridges
Landmark/Van Dorn Van Dorn Multimodal Bridge Transportation - Streets & Bridges
Landmark/Van Dorn Landmark Transit Station Transportation - Public Transit
Landmark/Van Dorn   Fire Station 210 (Eisenhower Valley) / Impound Lot Public Buildings
Landmark/Van Dorn   Pistol Range Public Buildings
Landmark/Van Dorn   Restaurant Depot Contribution Projects Recreation & Parks
Landmark/Van Dorn   Cameron Station Pond Retrofit Stormwater Management
Landmark/Van Dorn     Van Dorn Metrorail Station Area Improvements Transportation - Public Transit
Landmark/Van Dorn, Seminary 
Hill/Strawberry Hill, Taylor Run, 
Eisenhower Ave, Eisenhower 
East 

Holmes Run Trunk Sewer Sanitary Sewers

North Ridge/Rosemont   Fire Station 203 (Cameron Mills) Public Buildings
Old Town Gadsby Lighting Fixtures and Poles Replacement Community Development
Old Town Gadsby’s Tavern Restaurant Kitchen Equipment Public Buildings
Old Town Torpedo Factory Repairs Public Buildings
Old Town Fire Station 205 (Cameron Street) Public Buildings
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CIP Projects by Location (Continued): 

 

 

Reporting Area Project CIP Section
Old Town Courthouse Renovations – HVAC Replacement and Capital Facilities MainPublic Buildings
Old Town King and West Combined Sewer Diversion Structure Sanitary Sewers
Old Town Combined Sewer System (CSS) Permit Compliance Sanitary Sewers
Old Town Cameron & Prince Bicycle Facilities Transportation - Non-Motorized Transportation
Old Town City Hall HVAC and Infrastructure Replacement Public Buildings
Old Town City Hall Security Enhancements Public Buildings
Old Town North Mount Vernon Trail at East Abingdon Road Transportation - Non-Motorized Transportation
Old Town North Madison and Montgomery Reconstruction Transportation - Streets & Bridges
Old Town, King Street 
Metro/Eisenhower Ave.

King Street Plan Implementation Community Development

Old Town, Old Town North Combined Sewer Overflow 001 Planning Sanitary Sewers
Old Town, Old Town North, 
Braddock Road Metro

Combined Sewer Separation Projects Sanitary Sewers

Old Town, Old Town North, 
Braddock Road Metro

Sewer Assessment and Rehabilitation Sanitary Sewers

Old Town, Old Town North, 
Braddock Road Metro

Green Infrastructure in Combined Sewer Overflow (CSO) Areas Stormwater Management

Old Town, Southwest Quadrant Wilkes Street Bikeway Transportation - Non-Motorized Transportation
Potomac West Four Mile Run Sanitary Sewer Repair Sanitary Sewers
Potomac West   Four Mile Run Channel Maintenance Stormwater Management
Potomac West    East Del Ray Avenue Pocket Park (Phase II) Recreation & Parks
Potomac West    Route 1 at East Reed Avenue Transportation - Streets & Bridges
Potomac West, Southwest 
Quadrant

Park Maintenance Facilities Recreation & Parks

Potomac Yard/Potomac Greens  Route 1 Transitway Transportation - High Capacity Transit Corridors

Potomac Yard/Potomac Greens  Transit Corridor “A” – Crystal City / Potomac Yard Streetcars Transportation - High Capacity Transit Corridors

Potomac Yard/Potomac Greens, 
North Potomac Yard

Potomac Yard Metrorail Station Transportation - Public Transit

Regional Northern Virginia Community College (NVCC) Other Regional Contributions
Regional Northern Virginia Regional Park Authority (NVRPA) Other Regional Contributions
Regional Peumansend Creek Regional Jail Other Regional Contributions
Regional WMATA Capital Contributions Transportation - Public Transit
Seminary Hill/Strawberry Hill Fire Station 211 Public Buildings
Seminary Hill/Strawberry Hill Vola Lawson Animal Shelter Capital Facilities Maintenance Program Public Buildings
Seminary Hill/Strawberry Hill Athletic Field Restroom Renovations Recreation & Parks
Seminary Hill/Strawberry Hill  Ft. Ward Stormwater Stormwater Management
Seminary Hill/Strawberry Hill  Lake Cook Stormwater Management Stormwater Management
Southwest Quadrant Wet Weather Management Facility Sanitary Sewers
Southwest Quadrant AlexRenew Wastewater Treatment Plant Capacity Sanitary Sewers
Southwest Quadrant   Burn Building – Smoke Stack Demolition Public Buildings
Southwest Quadrant   Police K-9 Facility Renovation Public Buildings
Taylor Run/Duke Street Fleet Facility – Lift Replacement Public Buildings
Taylor Run/Duke Street Fire Station 207 (Duke Street) Public Buildings
Taylor Run/Duke Street Chinquapin Aquatics Center (Renovations with Competition Pool) Recreation & Parks
Taylor Run/Duke Street Taylor Run at Janney’s Lane Stormwater Management
Taylor Run/Duke Street Transit Corridor “B” – Duke Street Transportation - High Capacity Transit Corridors
TBD Aquatics Facilities to be Determined Recreation & Parks
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CIP Projects by Location (Continued): 

 

Citywide CIP Projects: 

 

Reporting Area Project CIP Section
Waterfront Waterfront Small Area Plan Implementation Community Development
Waterfront Windmill Hill Park Improvements Recreation & Parks
Waterfront City Marina Maintenance Recreation & Parks
Waterfront City Marina Restrooms Recreation & Parks
Waterfront City Marina Seawalls Recreation & Parks
Waterfront City Marina Utility Upgrades Recreation & Parks
Waterfront Oronoco Outfall Community Development
Waterfront City Marina Waterfront Dredging Community Development

Reporting Area Project CIP Section
Citywide Public Art Acquisition Community Development
Citywide Public Art Conservation Program Community Development
Citywide Transportation Signage and Wayfinding System Community Development
Citywide Environmental Restoration Community Development
Citywide Fire Department Vehicles & Apparatus Community Development
Citywide Replacement of Self Contained Breathing Apparatus (SCBA) Community Development
Citywide Citywide Street Lighting Community Development
Citywide General Services Capital Facilities Maintenance Program (CFMP) Public Buildings
Citywide Energy Management Program Public Buildings
Citywide Emergency Generators Public Buildings
Citywide Building Physical Conditions Assessment Public Buildings
Citywide Roof Replacement Program Public Buildings
Citywide Elevator Replacement/Refurbishment Public Buildings
Citywide Library Capital Facilities Maintenance Program (CFMP) Public Buildings
Citywide City Historic Facilities Capital Facilities Maintenance Program (CFMP) Public Buildings

Citywide
Mental Health Residential Facilities Capital Facilities Maintenance 
Program (CFMP)

Public Buildings

Citywide Fire Department Capital Facilities Maintenance Program (CFMP) Public Buildings
Citywide Office of the Sheriff Capital Facilities Maintenance Program (CFMP) Public Buildings
Citywide Adult Detention Center HVAC Replacement Public Buildings
Citywide Americans with Disabilities (ADA) Requirements Recreation & Parks
Citywide Ball Court Renovations Recreation & Parks
Citywide Park Renovations Capital Facilities Maintenance Program (CFMP) Recreation & Parks

Citywide Playground Renovations Capital Facilities Maintenance Program (CFMP) Recreation & Parks

Citywide Tree and Shrub Capital Maintenance Recreation & Parks
Citywide Soft Surface Trails Recreation & Parks
Citywide Water Management and Irrigation Recreation & Parks
Citywide Pavement Improvements in Parks Recreation & Parks
Citywide Athletic Field Improvements Including Synthetic Turf Recreation & Parks
Citywide Public Pools Recreation & Parks
Citywide Recreation Centers Capital Facilities Maintenance Program (CFMP) Recreation & Parks
Citywide Open Space Acquisition and Development Recreation & Parks
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Citywide CIP Projects (Continued): 

 

 

 

 

 

 

 

 

 

 

 

 

Reporting Area Project CIP Section
Citywide Reconstruction and Extension of Sanitary Sewers Sanitary Sewers
Citywide Citywide Sewershed Infiltration and Inflow Sanitary Sewers

Citywide
NPDES / Municipal Separate Storm Sewer System (MS4) Permit 
Program

Stormwater Management

Citywide Storm Sewer Capacity Assessment Stormwater Management
Citywide Stream and Channel Maintenance Stormwater Management

Citywide
MS4 / Total Maximum Daily Load (TMDL) Compliance Water Quality 
Improvements

Stormwater Management

Citywide Storm Sewer System Spot Improvements Stormwater Management
Citywide City Facilities Stormwater Best Management Practices (BMPs) Stormwater Management
Citywide Fixed Transportation Equipment Transportation - Fixed Transportation Equipment
Citywide Intelligent Transportation Systems (ITS) Integration Transportation - Fixed Transportation Equipment
Citywide Citywide Transportation Management System (SCOOT/TDi) Transportation - Fixed Transportation Equipment
Citywide Transportation Technologies Transportation - Fixed Transportation Equipment
Citywide Parking Technologies Transportation - Fixed Transportation Equipment
Citywide Safe Routes to Schools Transportation - Non-Motorized Transportation
Citywide Capital Bikeshare Transportation - Non-Motorized Transportation
Citywide Pedestrian & Bicycle Master Plan Update Transportation - Non-Motorized Transportation
Citywide Complete Streets Transportation - Non-Motorized Transportation
Citywide Shared-Use Paths Transportation - Non-Motorized Transportation
Citywide Sidewalk Capital Maintenance Transportation - Non-Motorized Transportation
Citywide Bicycle Parking at Major Transit Stops Transportation - Non-Motorized Transportation
Citywide Parking Study Transportation - Non-Motorized Transportation
Citywide Bus Shelters and Benches Transportation - Public Transit
Citywide DASH Bus Fleet Replacements (Since FY 2011) Transportation - Public Transit
Citywide DASH Bus Fleet Expansion Transportation - Public Transit
Citywide Hybrid Bus and Trolley Battery Pack Replacement Transportation - Public Transit
Citywide Street Reconstruction and Resurfacing of Major Roads Transportation - Streets & Bridges
Citywide Bridge Repairs Transportation - Streets & Bridges
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Appendix C: Project Evaluation Criteria 
The information contained on the next two pages represents the criteria developed by the Capital Improvement Program (CIP) 
Process Improvement Team to evaluate capital project requests. The Office of Management and Budget evaluated and ranked all 
funding requests during the FY 2015 – 2024 Capital Improvement Program (CIP) development process.   
 

 

0 1 2

Supports Economic Development (Goal 1) Project is inconsistent with this goal of 
the City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Environmental Quality & Health (Goal 2) Project is inconsistent with this goal of 
the City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Supports Transportation & Land Use 
Planning (Goal 3)

Project is inconsistent with this goal of 
the City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Supports Well-Being & Success of Children, 
Youth & Families (Goal 4)

Project is inconsistent with this goal of 
the City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Financially Sustainable (Goal 5) Project is inconsistent with this goal of 
the City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Public Health & Safety (Goal 6) Project is inconsistent with this goal of 
the  City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Caring/Inclusive Community that Values Rich 
Diversity, History & Culture (Goal 7)

Project is inconsistent with this goal of 
the City's Strategic Plan

Project is consistent with this goal of the 
City's Strategic Plan though not 

necessarily mentioned

Project is consistent with this goal of the 
City's Strategic Plan and directly 

mentioned in the Plan

Recommended in an internal strategic plan or 
Department workplan 

Project is not recommended in an 
internal strategic plan or workplan

Project is recommended in a 
Department's strategic plan or work plan

Project is recommended in a 
Department's strategic plan/workplan 

and identified as a top priority 

Recommended by an adopted plan and/or 
recommended by a City board or 
commission as a priority

Project has not been recommended by 
an official City board or commission

Project has been recommended by an 
official City board or commission

Project has been recommended by an 
official City board or commission as a 

top priority

Mandates/Legal Requirement Project is not mandated or otherwise 
legally required

Project would address anticipated 
mandate or other legal requirement

Project required by mandate or other 
legal requirement

Extent of Benefit
Project would benefit only a small 

percentage of citizens or particular 
neighborhoods, areas, or departments

Project would benefit a large 
percentage of citizens or many 

neighborhoods, areas, or departments

Proejct would benefit all citizens, 
neighborhoods, areas, or departments 

or provide a regional benefit

Project Planned Project was not funded in latest 
approved CIP

Project was funded in the out-years of 
the latest approved CIP

Project has received funding in the 
current year of the latest CIP

Maintains Standard of Service/Infrastructure Project not related to maintaining an 
existing standard of service

Project maintains existing standard of 
service

Project would address deficiencies or 
problems with existing service; would  

enhance service

Align with Strategic Plan

Evaluation Criteria Magnitude of Criteria 

Executes against our strategy & accountability for results
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Related to Other Projects Project is not related to any other project 
in approved CIP

Project is linked to other project in the 
approved CIP, but not essential to their 

completion

Project essential to the success of other 
projects in the approved CIP

User Expectations                             

Preliminary engineering, permitting, 
design and plan work has not been 

completed.  Public vetting process has 
not occurred

Some preliminary engineering, 
permitting, design and plan work has 

been completed.  Community is aware 
of the project's scope

Preliminary engineering, permitting, 
design and plan work has been 

completed.  Community meetings have 
been held.

Feasibility of Project
Project is unable to proceed due to 

obstacles (land acquisiton, easements, 
permit approvals, etc.)

Minor obstacles exist, not entirely ready 
to proceed

Project is entirely ready to proceed, no 
obstacles exist

Cost of Deferral
If deferred, the increase in project costs 
next year would be less than the rate of 

inflation

If deferred, the increase in project costs 
next year would be equal to the rate of 

expected inflation 

If deferred, the increase in project costs 
would be greater than the expected rate 

of inflation

Scope, Value, & Alternatives 

Project does not appear to be scoped 
correctly given requested needs. Other 
alternatives have not been thoroughly 
reviewed or would be a better option

Project scope is appropriate for the 
problem it is solving and is a good 

choice among available alternatives.  
Project presents a good case for 

funding at this level.

Project has excellent scope and has 
been thoroughly vetted against other 
alternatives.  The project is the best 

option to proceed forward from a 
cost/benefit perspective.

Non-General Fund Funding Sources Project is completely funded by General 
Fund

Project is partially funded by General 
Fund and partially funded by Non-

General Fund

Project is completely funded by Non-
General Fund funding sources

Operational Budget Impact

Project would signficantly increase 
personnel or other operating costs or 
generate revenue insufficient to cover 

additional operating costs

Project would have no impact on 
personnel or operating costs, or 

generate additional revenue in excess 
of operating costs

Project would decrease personnel or 
operating costs, or increase revenue in 

excess of additonal operating costs

Evaluation Criteria Magnitude of Criteria 

Promotes leadership & ownership at all levels

Promotes excellence, creativity & entrepreneurship
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Appendix D: Project Rankings 
The following list contains all capital projects reviewed during the FY 2015 – 2024 Capital Improvement Program (CIP) development 
process. The rankings were used in assisting in the development of the CIP; however, factors such as City Council guidance, links to 
the City’s Strategic Plan, and to the City Manager’s Performance Plan - including long-term and intermediate outcomes - were also 
used to develop the CIP. The data shown lists projects from high to low and notes if the funding requests were funded. The rankings 
help guide funding decisions, but were not the only criteria used in developing the CIP. Projects not ranked are still active CIP 
projects, but did not request additional funding from FY 2015 - 2024. 
 

 
  

CIP Section Project Ranking Fu
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No
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 PROPOSED
FY 15-24 TOTAL 

 Amount Not 
Funded (Total or 

Portion) 
Transportation Route 1 Transitway 27 X 600,000$           -$                      
Recreation & Parks ADA Requirements 26.5 X 261,000$           -$                      
Public Buildings Energy Management Program 25 X 6,185,000$        -$                      
Recreation & Parks Playground Renovations CFMP 25 X 6,450,000$        -$                      
Transportation Major Road Resurfacing & Street & Alley Reconstruction 25 X 46,268,000$      -$                      
Transportation WMATA Capital Contributions 25 X 55,310,000$      -$                      
Recreation & Parks Park Renovations CFMP 24.5 X 3,980,000$        -$                      
Transportation ADA - Transportation Facilities 24.5 X -$                   -$                      
Transportation Potomac Yard Metrorail Station 24.5 X 279,025,000$    -$                      
IT Plan Connectivity Initiatives 24 X 4,500,000$        -$                      
IT Plan IT Enterprise Management System 24 X 340,000$           -$                      
IT Plan Network Server Infrastructure 24 X 2,050,000$        
IT Plan Voice Over IP 24 X 1,750,000$        -$                      
Recreation & Parks Patrick Henry Recreation Center 24 X 6,150,000$        -$                      

Community Development
Waterfront Small Area Plan Implementation
(Planning, Design, Engineering Only) 23.5 X 2,000,000$        150,000$              

Community Development
Waterfront Small Area Plan Implementation
(Future Capital Improvements) N/A X -$                   Unknown

IT Plan Enterprise Resource Planning System 23.5 X 575,000$           841,725$              
IT Plan IT Equipment Replacement 23.5 X 2,240,000$        -$                      
IT Plan Upgrade Work Station Operating Systems 23.5 X 1,125,000$        -$                      
Sanitary Sewers Combined Sewer Separation Projects 23.5 X 3,000,000$        -$                      
Sanitary Sewers Combined Sewer System Permit Compliance 23.5 X 2,700,000$        -$                      
Transportation Seminary Rd. at Beauregard Ellipse 23.5 X 37,575,000$      -$                      
Transportation Transit Corridor "C" - Beauregard 23.5 X 93,557,000$      Esimated at $44M
IT Plan Computer Aided Dispatch System Replacement 23 X 3,222,000$        -$                      

Recreation & Parks Citywide Large Park Improvements 23 X -$                   
 $29.6 - 
$37.4M 

Sanitary Sewers AlexRenew WWTP Capacity 23 X 34,220,000$      -$                      
Sanitary Sewers Reconstructions & Exts. of Sanitary Sewers 23 X 8,100,000$        -$                      
Transportation DASH Bus Fleet Replacements 23 X 46,150,000$      -$                      
Sanitary Sewers Combined Sewer Overflow 001 Planning 22.5 X 500,000$           -$                      
Recreation & Parks Ball Court Renovations 22 X 1,350,000$        -$                      
Recreation & Parks Open Space Acquisition and Develop. 22 X 26,300,000$      250,000$              
Recreation & Parks Recreation Centers CFMP 22 X 7,000,000$        -$                      
Sanitary Sewers Citywide Sewershed Infiltration & Inflow 22 X 15,300,000$      -$                      
Stormwater Management MS4-TMDL Compliance Water Quality Imprv. 22 X 21,400,000$      -$                      
Stormwater Management Cameron Station Pond Retrofit N/A X 3,500,000$        -$                      
Stormwater Management City Facilities Stormwater BMPs N/A X 1,500,000$        -$                      
Stormwater Management Lake Cook Stormwater Management N/A X 2,400,000$        -$                      
Transportation Bridge Repairs 22 X 5,175,000$        -$                      
Transportation Complete Streets 22 X 9,440,000$        -$                      
Transportation King & Beauregard Intersection Improvements 22 X 1,000,000$        -$                      
Transportation Supplemental Sidewalk Maintenance 22 X 3,200,000$        1,800,000$           
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FY 15-24 TOTAL 

 Amount Not 
Funded (Total or 

Portion) 
Other Regional Contributions Northern Virginia Community College 21.5 X 3,818,242$        -$                      
Other Regional Contributions Northern Virginia Regional Park Authority 21.5 X 3,759,760$        -$                      
Public Buildings Building Physical Conditions Assessment 21.5 X 1,001,000$        -$                      
Public Buildings General Services CFMP 21.5 X 13,800,000$      -$                      
Public Buildings Library CFMP 21.5 X 1,730,000$        -$                      
Recreation & Parks City Marina Maintenance 21.5 X 900,000$           -$                      
Transportation Capital Bikeshare 21.5 X 2,354,000$        -$                      
Community Development Fire Department Vehicles & Apparatus 21 X 23,483,000$      -$                      
IT Plan Database Infrastructure 21 X 200,000$           -$                      
IT Plan Enterprise Data Storage Infrastructure 21 X 1,650,000$        -$                      
IT Plan Enterprise Maintenance Mgmt System 21 X 450,000$           -$                      
Other Regional Contributions Peumansend Creek Regional Jail 21 X 312,329$           -$                      
Public Buildings City Historic Facilities CFMP 21 X 3,350,000$        -$                      
Public Buildings Fire Department CFMP 21 X 4,000,000$        -$                      
Public Buildings Fire Station 203 (Cameron Mills) 21 X 7,721,000$        -$                      
Public Buildings Mental Health Residential Facilities CFMP 21 X 1,500,000$        -$                      
Recreation & Parks Athletic Field Improvements (incl. Synthetic Turf) 21 X 16,110,000$      -$                      
Recreation & Parks Tree & Shrub Capital Maintenance 21 X 3,010,000$        -$                      
Sanitary Sewers Wet Weather Management Facility 21 X 22,250,000$      -$                      
Community Development Self Contained Breathing Apparatus 20.5 X 1,323,370$        -$                      
IT Plan Customer Relationship Management System 20.5 X 955,000$           -$                      
Public Buildings Emergency Generators 20.5 X 2,997,000$        -$                      
Public Buildings Fire Station 211 (Beauregard) 20.5 X 13,200,000$      -$                      
Public Buildings Vola Lawson Animal Shelter 20.5 X 300,000$           -$                      
Recreation & Parks City Marina Seawalls 20.5 X 1,700,000$        -$                      
Recreation & Parks Public Pools 20.5 X 520,000$           -$                      
Recreation & Parks Soft Surface Trails 20.5 X 1,200,000$        -$                      
Recreation & Parks Water Management & Irrigation 20.5 X 1,152,000$        -$                      
Recreation & Parks Windmill Hill Park Improvements 20.5 X 4,000,000$        -$                      
Stormwater Management Four Mile Run Channel Maintenance 20.5 X 1,200,000$        -$                      
Transportation Access to Transit 20.5 X 60,000$             -$                      
Transportation Hybrid Bus / Trolley Battery Packs 20.5 X 1,250,000$        -$                      
IT Plan Email, Messaging, and Conferencing 20 X -$                   150,000$              
IT Plan GIS Development 20 X 680,000$           -$                      
IT Plan LAN Development 20 X 105,000$           -$                      
IT Plan LAN/WAN Infrastructure 20 X 1,670,000$        -$                      
IT Plan Network Operations Center (NOC) Renovations 20 X 6,500,000$        -$                      
IT Plan Permit Processing 20 X 1,729,000$        -$                      
Public Buildings Adult Detention Center HVAC Replacement 20 X 980,700$           -$                      
Public Buildings Fire Station 206 (Seminary Rd) 20 X 10,887,000$      -$                      
Public Buildings Roof Replacement Program 20 X 2,799,000$        -$                      
Stormwater Management Stream & Channel Maintenance  20 X 6,100,000$        -$                      
Community Development Public Art Conservation Program 19.5 X 187,500$           97,500$                
Community Development Transportation Signage & Wayfinding System 19.5 X 1,749,000$        -$                      
IT Plan Enterprise Collaboration (Including OPA/AlexStat Hardware & Software) 19.5 X 490,000$           -$                      
Public Buildings Elevator Replacement/Refurbishment 19.5 X 2,830,000$        -$                      
Public Buildings Fire Station 205 (Cameron Street) 19.5 X 10,603,000$      -$                      
Public Buildings Fire Station 207 (Duke Street) 19.5 X 17,972,000$      -$                      
Transportation Fixed Transportation Equipment 19.5 X 10,240,000$      -$                      
IT Plan Security 19 X 1,350,000$        -$                      
Recreation & Parks Athletic Field Restroom Renovations 19 X 900,000$           -$                      
Sanitary Sewers Sewer Assessment & Rehabilitation 19 X 8,800,000$        -$                      
Transportation Shared-Use Paths 19 X 3,000,000$        -$                      
Community Development Braddock Road Area Plan - Streetscape Improvements 18.5 X 660,831$           -$                      
IT Plan Fire Radios 18.5 X 394,000$           -$                      
IT Plan Phone, Web, Portable Device Payment Portals 18.5 X 1,060,000$        -$                      
Public Buildings Office of the Sheriff CFMP 18.5 X 4,600,000$        -$                      
Recreation & Parks Four Mile Run Building Improvements 18.5 X -$                   106,700$              
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Stormwater Management Storm Sewer Capacity Assessment 18.5 X 950,000$           -$                      
Stormwater Management Storm Sewer System Spot Improvements 18.5 X 2,700,000$        -$                      
Transportation Lower Materials Yard Security Improvements 18.5 X -$                   75,000$                
Transportation Madison & Montgomery Reconstruction 18.5 X 7,425,000$        -$                      
Transportation Transit Corridor "B" - Duke Street (Incl. Duke St Complete St) 18.5 X 19,560,000$      Unknown
Community Development Gadsby Lighting Fixtures & Poles Replacement 18 X 300,000$           -$                      
IT Plan AJIS Enhancements 18 X 474,000$           100,000$              
IT Plan Real Estate Account Receivable System 18 X 505,000$           -$                      
Public Buildings Courthouse Renovations - HVAC and CFMP 18 X 2,050,000$        700,000$              
Public Buildings Health Dept Garage Concrete Deck & Parking Restoration 18 X 900,000$           -$                      
Recreation & Parks Pavement Improvements in Parks 18 X 2,500,000$        -$                      
Stormwater Management Green Infrastructure in CSO Areas 18 X 1,200,000$        300,000$              
Transportation DASH Fleet Expansion 18 X 13,650,000$      -$                      
Transportation Mt. Vernon Ave/Russell Road Intersection 18 X 1,500,000$        -$                      
Community Development Public Art Acquisition 17.5 X 3,600,000$        -$                      
IT Plan Remote Access 17.5 X 850,000$           -$                      
Transportation Pedestrian Access to Transit 17.5 X -$                   400,000$              
IT Plan Business Tax System 17 X 572,000$           -$                      
IT Plan Personal Property Tax System 17 X 890,000$           -$                      
IT Plan Real Estate Assessment System (CAMA) 17 X 830,000$           -$                      
Recreation & Parks City Marina Utility Upgrades 17 X 1,250,000$        -$                      
Transportation Parking Technologies 17 X 310,000$           -$                      
Community Development City Marina Waterfront Dredging 16.5 X 8,500,000$        -$                      
Community Development Environmental Restoration 16.5 X 750,000$           -$                      
IT Plan DCHS HIPAA Data Security Compliance 16.5 X 135,000$           -$                      
IT Plan Document Imaging 16.5 X -$                   120,000$              
Public Buildings Archives Public Records and Archeology Storage Expansion 16.5 X -$                   680,000$              
Public Buildings Pistol Range 16.5 X 1,680,000$        -$                      
IT Plan Civic Engagement Implementation - Equipment 16 X -$                   51,950$                
IT Plan Finance Payment Kiosk 16 X -$                   65,000$                
Public Buildings City Hall HVAC & Infrastructure Replacement 16 X 47,500,000$      -$                      
Public Buildings Sherif's Office Security Systems 16 X -$                   750,000$              
Transportation Landmark Transit Station 16 X 6,000,000$        -$                      
Community Development Eisenhower West Transportation Study 15.5 X -$                   175,000$              
Public Buildings Stormwater Best Management Practices Maintenance Program 15.5 X -$                   1,000,000$           
Recreation & Parks Chinquapin Aquatics Center (Renovations w/ 50m Pool) 15.5 X 19,500,000$      -$                      
IT Plan EMS Records Management System 15 X -$                   400,000$              
IT Plan Recreation Database System 15 X -$                   590,000$              

Public Buildings Alexandria Library Security Camera Enhancements 15 X -$                   
 Incl. in Burke 
Library costs 

Public Buildings Citywide Large Vehicle Wash 15 X -$                   2,335,100$           
Public Buildings New Burn Building (Fire Department) 15 X -$                   1,870,000$           
Public Buildings Video Surveillance at Public Works Locations 15 X -$                   110,000$              
Transportation Backlick Run Multi-Use Paths 15 X 3,200,000$        -$                      
Transportation Bicycle Parking at Major Transit Stops 15 X 750,000$           -$                      
Transportation Van Dorn Metrorail Improvements 15 X 1,750,000$        -$                      
Community Development Street Lighting Citywide  14.5 X 225,000$           -$                      
Recreation & Parks Braddock Area Plan Park 14.5 X 1,259,064$        10,000,000$         
Transportation Old Cameron Run Trail 14.5 X 3,500,000$        -$                      
Transportation Parking Study 14.5 X 150,000$           -$                      
Community Development King Street Plan Implementation 14 X 900,000$           -$                      
Public Buildings EOC Audio/Visual Equipment for Fire & Rescue 14 X -$                   251,246$              
Recreation & Parks Aquatics Facilities TBD 14 X 5,000,000$        -$                      
Recreation & Parks City Marina Restrooms 14 X 75,000$             118,750$              
Public Buildings Market Square Renovations 13.5 X -$                   800,000$              
Transportation Transit Corridor "A" - Crystal City/Potomac Yard Streetcars 13.5 X 3,000,000$        -$                      
Public Buildings General District Court Clerk's Office Payment Center 13 X -$                   150,000$              
Recreation & Parks Park Maintenance Facilities 13 X 240,000$           -$                      
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Recreation & Parks West's Point Observation Deck 13 X -$                   60,000$                
Transportation Van Dorn Metro Multimodal Bridge 13 X 500,000$           -$                      
IT Plan Customer Management (Queuing) System 12.5 X -$                   189,000$              
IT Plan Municipal Fiber 12.5 X 50,000$             Unknown
Public Buildings Gadsby's Tavern Restaurant Kitchen Equipment 12.5 X 245,000$           -$                      
Recreation & Parks Ft. Ward Management Plan Implementaiton 12.5 X -$                   300,000$              
Recreation & Parks Polk Avenue Park 12.5 X -$                   320,000$              
Transportation Braddock Rd. Metro Multimodal Connections 12.5 X 500,000$           -$                      
Transportation High Street Construction 12.5 X 500,000$           -$                      
Transportation Van Dorn/Beauregard Bicycle Facilities 12.5 X 1,520,000$        -$                      
IT Plan Telestaff Kronos Integration 12 X -$                   75,000$                
Recreation & Parks Citywide Cultural Master Plan 12 X -$                   85,000$                
Transportation Route 1 @ E. Reed Intersection Improvements 12 X 350,000$           -$                      
Public Buildings Alexandria Fire Dept New Shop/Logistics Facility 11.5 X -$                   7,500,000$           
IT Plan Employee Pension Administration System 11 X 550,000$           -$                      
IT Plan Handheld Data Collection Devices 11 X 25,000$             -$                      
Recreation & Parks South Royal Street Observation Deck 11 X -$                   125,000$              
Transportation Citywide Transportation Management System (SCOOT/TDi) 11 X 500,000$           -$                      
Transportation King Street Metrorail Station Area (Relocate Transit Store) 11 X 1,146,000$        -$                      
IT Plan I-NET Wireless 10 X -$                   1,200,000$           
Recreation & Parks Artificial Holiday Tree 10 X -$                   70,000$                
IT Plan Library Replacement Equipment (Burke Library) 9.5 X -$                   27,200$                
IT Plan RPCA Records Management System 9 X -$                   50,000$                
Transportation Transportation Technologies 8.5 X 1,250,000$        -$                      
Public Buildings Burke Library - Reorg of Formerly Shared Space by ACPS 7 X -$                   577,830$              
ACPS ACPS Total Capacity Funding N/A X 149,529,842$    36,426,607$         
ACPS ACPS Total Non-Capacity Funding N/A X 129,521,014$    See above
IT Plan IT Lump Sum Funding N/A X 16,500,000$      -$                      
Transportation Bus Shelters and Benches N/A X 1,550,000$        -$                      
Transportation Cameron & Prince Bicycle Facilities N/A X 300,000$           -$                      
Transportation Eisenhower Avenue Roadway Improvements N/A X 500,000$           -$                      
Transportation ITS Integration N/A X 4,425,000$        -$                      
Community Development Four Mile Run Stream Restoration N/R -$                   -$                      
Community Development Landmark/Van Dorn Area Plan Implementation N/R -$                   -$                      
Community Development Oronoco Outfall N/R -$                   -$                      
IT Plan DCHS Payment System Replacement N/R -$                   -$                      
IT Plan Electronic Government N/R -$                   -$                      
IT Plan Fire Records Management Project N/R -$                   -$                      
IT Plan Ford Ward INET N/R -$                   -$                      
IT Plan Purchasing System Upgrade N/R -$                   -$                      
IT Plan Radio Network Upgrade N/R -$                   -$                      
IT Plan Remote Radio Technology N/R -$                   -$                      
Public Buildings Burn Building - Smoke Stack Demolition N/R -$                   -$                      
Public Buildings City Hall Security Enhancements N/R -$                   -$                      
Public Buildings EOC/Public Safety Center Reuse N/R -$                   -$                      
Public Buildings Fire Station 210 (Eisenhower Valley)/Impound Lot N/R -$                   -$                      
Public Buildings Fleet Facility - Lift Replacement N/R -$                   -$                      
Public Buildings Police K-9 Facility Renovation N/R -$                   -$                      
Public Buildings Torpedo Factory Repairs N/R -$                   -$                      
Recreation & Parks Boothe Park and Playground Renovation N/R -$                   -$                      
Recreation & Parks E. Del Ray Avenue Pocket Park N/R -$                   -$                      
Recreation & Parks Restaurant Depot Contribution Projects N/R -$                   -$                      
Sanitary Sewers Four Mile Run Sanitary Sewer Repair N/R -$                   -$                      
Sanitary Sewers Holmes Run Trunk Sewer N/R -$                   -$                      
Sanitary Sewers King & West Combined Sewer Diversion Structure N/R -$                   -$                      
Stormwater Management Ft. Ward Stormwater N/R -$                   -$                      
Stormwater Management NPDES / MS4 Permit N/R -$                   -$                      
Stormwater Management Taylor Run at Janney's Lane N/R -$                   -$                      
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Transportation BRAC Neighborhood Protection Plan N/R -$                   -$                      
Transportation Edsall and South Pickett Pedestrian Imprv. N/R -$                   -$                      
Transportation Holmes Run Greenway N/R -$                   -$                      
Transportation King/Quaker Lane/Braddock Rd. Inter. N/R -$                   -$                      
Transportation Mt. Vernon Trail @ East Abingdon N/R -$                   -$                      
Transportation Pedestrian & Bicycle Master Plan Update N/R -$                   -$                      
Transportation Safe Routes to Schools N/R -$                   -$                      
Transportation South Eisenhower Metrorail Station - South Entrance N/R -$                   -$                      
Transportation Street/Alley Reconstructions & Extensions N/R -$                   -$                      
Transportation Transit Corridor "C" Transit Priority N/R -$                   -$                      
Transportation Wilkes Street Bikeway N/R -$                   -$                      

Total 1,458,533,652$ 
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Appendix E: Operating Impacts 
The following tables indicate the FY 2015 – FY 2024 anticipated Operating Budget impacts resulting from implementation of capital projects. Where applicable, a dollar 
amount impact is shown. A separate section for projects which do not yet have a defined scope and therefor operating impacts are yet to be determined is also included. 
Impacts are sorted by anticipated Funding Source.  

 

 

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
IT Plan

Permit Processing System $100,000 $103,000 $106,090 $109,273 $112,551 $115,927 $119,405 $122,987 $126,677 $130,477 $1,146,388

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Stormwater

Cameron Station Pond Retrofit $0 $0 $0 $0 $67,500 $135,000 $139,050 $143,222 $147,518 $151,944 $784,233
City Facilities Stormwater Best Management 
Practices (BMPs) $0 $0 $0 $25,000 $25,750 $26,523 $27,318 $28,138 $28,982 $29,851 $191,562

Lake Cook Stormwater Management $0 $0 $100,000 $103,000 $106,090 $109,273 $112,551 $115,927 $119,405 $122,987 $889,234
MS4-Total Maximum Daily Load (TMDL) 
Compliance Water Quality Improvements $0 $0 $0 $0 $50,000 $50,000 $100,000 $150,000 $150,000 $150,000 $650,000

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
High Capacity Transit Corridors

Route 1 Transitway $2,420,000 $2,420,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $1,573,000 $17,424,000
Transit Corridor "C" - Beauregard $0 $0 $0 $0 $600,000 $2,400,000 $2,400,000 $1,560,000 $1,560,000 $1,560,000 $10,080,000

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Public Transit

Potomac Yard Metrorail Station $0 $0 $0 $0 $695,000 $1,410,850 $1,453,176 $1,496,771 $1,541,674 $1,587,924 $8,185,395

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Sanitary Sewers

Wet Weather Management Facility $0 $0 $0 $0 $0 $309,000 $318,270 $327,818 $337,653 $347,782 $1,640,523

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Stormwater Management

Green Infrastructure in CSO Areas $0 $0 $750 $1,523 $1,569 $1,616 $1,664 $1,714 $1,766 $1,819 $12,420

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Community Development

Oronoco Outfall $150,000 $154,500 $159,135 $163,909 $168,826 $173,891 $179,108 $184,481 $190,016 $195,716 $1,719,582

NVTA 30%

General Fund or Stormwater

Code Fund

P.Y. Special Tax District

Stormwater

Sanitary Sewer/Stormwater

Sanitary Sewer
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 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Non-Motorized Transportation

Capital Bikeshare $31,000 $111,000 $232,500 $381,000 $439,500 $478,500 $478,500 $478,500 $478,500 $478,500 $3,587,500
Holmes Run Greenway/Old Cameron 
Run/Backlick Run $0 $0 $0 $10,000 $10,000 $20,000 $40,000 $50,000 $50,000 $50,000 $230,000

Public Transit
Bus Shelters and Benches $40,000 $41,200 $42,436 $43,709 $45,020 $46,371 $47,762 $49,195 $50,671 $52,191 $458,555
DASH Fleet Expansion $0 $380,802 $1,038,082 $1,038,082 $1,038,082 $2,118,082 $2,690,082 $3,027,082 $3,308,082 $3,589,082 $18,227,458
King Street Metrorail Station Area 
Improvements $0 $70,000 $60,000 $61,800 $63,654 $65,564 $67,531 $69,556 $71,643 $73,792 $603,540

Community Development
Transportation Signage & Wayfinding 
Program $61,047 $62,878 $64,765 $66,708 $68,709 $95,770 $98,643 $101,603 $104,651 $107,790 $832,564

 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Community Development

Citywide Street Lighting $0 $0 $600 $1,200 $1,800 $2,400 $3,000 $3,600 $4,200 $4,800 $21,600
Four Mile Run Stream Restoration $0 $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $14,329 $14,758 $15,201 $121,909

Fixed Transportation Equipment
Fixed Transportation Equipment $0 $2,500 $5,000 $7,500 $10,000 $12,500 $15,000 $17,500 $20,000 $22,500 $112,500
Intelligent Transportation Systems (ITS) 
Integration $0 $10,000 $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597 $187,847

IT Plan
Business Tax System/Reciprocity Contractor 
System $0 $0 $0 $22,000 $22,660 $23,340 $24,040 $24,761 $25,504 $26,269 $168,574
Computer Aided Dispatch (CAD) System $426,495 $1,025,000 $1,435,000 $1,323,000 $1,418,000 $1,505,000 $1,394,000 $1,419,000 $1,580,000 $1,544,000 $13,069,495

Customer Relationship Management System $0 $0 $100,000 $103,000 $106,090 $109,273 $112,551 $115,927 $119,405 $122,987 $889,234
DCHS HIPAA Data Security Compliance $0 $20,500 $21,115 $21,748 $22,401 $23,073 $23,765 $24,478 $25,212 $25,969 $208,262
Employee Pension Administration System $0 $0 $0 $0 -$250,000 -$200,000 -$150,000 -$50,000 $0 $0 -$650,000

Enterprise Collaboration (Including AlexStat 
Hardware & Software) $0 $50,000 $51,500 $53,045 $54,636 $56,275 $57,964 $59,703 $61,494 $63,339 $507,955
Enterprise Data Storage Infrastructure $0 $25,000 $50,000 $75,000 $100,000 $125,000 $150,000 $175,000 $200,000 $225,000 $1,125,000
Enterprise Maintenance Management 
System $0 $0 $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $24,597 $177,847
Enterprise Resource Planning System $147,000 $151,410 $155,952 $160,631 $165,450 $170,413 $175,526 $180,791 $186,215 $191,802 $1,685,190
Fire Radios $0 $46,600 $47,998 $49,438 $50,921 $52,449 $54,022 $55,643 $57,312 $59,031 $473,414
Information Technology Enterprise 
Management System $0 $0 $65,000 $0 $0 $71,027 $0 $0 $77,613 $0 $213,641
Personal Property Tax System $0 $0 $0 $0 $25,000 $25,750 $26,523 $27,318 $28,138 $28,982 $161,710
Real Estate Accounts Receivable System $0 $0 $0 $20,000 $20,600 $21,218 $21,855 $22,510 $23,185 $23,881 $153,249
Real Estate Assessment System (CAMA) $0 $0 $0 $0 $0 $30,000 $30,900 $31,827 $32,782 $33,765 $159,274
Remote Access $0 $0 $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $133,385
Voice Over Internet Protocol (VoIP) $0 $30,000 $30,900 $31,827 $32,782 $33,765 $34,778 $35,822 $36,896 $38,003 $304,773

General Fund

TIP

TIP thru FY 19, TIP & G/F FY 20-20
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 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Non-Motorized Transportation

Access to Transit $0 $10,000 $10,300 $10,609 $10,927 $11,255 $11,593 $11,941 $12,299 $12,668 $101,591
Complete Streets $0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000 $90,000 $450,000
Safe Routes to School $0 $4,000 $4,120 $4,244 $4,371 $4,502 $4,637 $4,776 $4,919 $5,067 $40,636

Public Buildings
Emergency Generators $0 $2,060 $2,122 $2,185 $2,251 $2,319 $2,388 $2,460 $2,534 $2,610 $20,928
Energy Management Program $0 -$229,000 -$301,000 -$381,000 -$391,000 -$401,000 -$410,000 -$432,000 -$465,000 -$508,000 -$3,518,000
Fire Station 203 (Cameron Mills) $0 $1,200,000 $1,100,000 $1,133,000 $1,166,990 $1,202,000 $1,238,060 $1,275,201 $1,313,458 $1,352,861 $10,981,570
Fire Station 205 (Cameron Street) $0 $0 $0 $0 $0 $0 $0 $12,000 $12,360 $12,731 $37,091
Fire Station 206 (Seminary Road) $0 $0 $0 $0 $0 $12,000 $12,360 $12,731 $13,113 $13,506 $63,710
Fire Station 207 (Duke Street) $0 $0 $0 $0 $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $77,621
Fire Station 210 (Eisenhower Valley) / 
Impound Lot $140,160 $144,365 $148,696 $153,157 $157,751 $162,484 $167,358 $172,379 $177,550 $182,877 $1,606,777
Fire Station 211 (Beauregard) $0 $0 $0 $0 $5,700,000 $5,400,000 $5,562,000 $5,728,860 $5,900,726 $6,077,748 $34,369,333

Public Transit
South Eisenhower Metrorial Station - South 
Entrance $0 $0 $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $133,385

Recreation & Parks
Chinquapin Aquatics Center (Renovations 
w/ 50m Pool) $0 $0 $0 $1,503,999 $1,549,119 $1,595,593 $1,643,460 $1,692,764 $1,743,547 $1,795,853 $11,524,335
City Marina Restrooms $25,000 $30,000 $30,900 $31,827 $32,782 $33,765 $34,778 $35,822 $36,896 $38,003 $329,773
Park Maintenance Facilities $0 $0 $0 $4,500 $9,270 $9,548 $9,835 $10,130 $10,433 $10,746 $64,462
Tree & Shrub Capital Maintenance $0 $0 $45,000 $90,000 $92,700 $95,481 $98,345 $101,296 $104,335 $107,465 $734,622

Streets and Bridges
Eisenhower Avenue Widening $0 $0 $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $133,385
King & Beauregard Intersection $0 $0 $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $133,385
King Street / Quaker Lane / Braddock Road 
Intersection $0 $0 $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911 $18,448 $133,385
Route 1 at East Reed Avenue Intersection 
Improvements $0 $0 $0 $0 $0 $500 $0 $0 $0 $10,000 $10,500

Seminary Road at Beauregard Street Ellipse $0 $0 $0 $0 $0 $0 $25,000 $25,750 $26,523 $27,318 $104,591

General Fund
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 FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  Total FY 15-24
Community Development

Public Art Acquisition $0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Environmental Restoration TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Braddock Road Area Plan - Streetscpe 
Improvements $0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

King Street Plan Implementation $0 $0 $0 TBD TBD TBD TBD TBD TBD TBD TBD
Recreation & Parks

Patrick Henry Recreation Center $0 $0 TBD TBD TBD TBD TBD TBD TBD TBD TBD
Open Space Acquisition and Development $0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Braddock Area Plan Park $0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Aquatics Facilities TBD $0 $0 $0 $0 TBD TBD TBD TBD TBD TBD TBD

Non-Motorized Transportation
BRAC Neighborhood Protection Plan TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Van Dorn/Beauregard Bicycle Facilities $0 $0 $0 $0 $0 $0 TBD TBD TBD TBD TBD

Fixed Transportation Equipment
Transportation Technologies 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Parking Technologies $0 $0 $0 $0 $0 TBD TBD TBD TBD TBD TBD

Sanitary Sewers
Combined Sewer System (CSS) Permit 
Compliance $0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Public Buildings
City Hall Security Enhancements TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Emergency Operations Center (EOC) / Public    0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Pistol Range 0 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD
City Hall HVAC and Infrastructure Replaceme $0 $0 $0 $0 $0 $0 $0 TBD TBD TBD TBD

IT Plan
Geographic Information Services (GIS) 
Development 0 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Information Technology Lump Sum Funding $0 $0 $0 $0 $0 TBD TBD TBD TBD TBD TBD

General Fund
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