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Safe, Secure, & Just 
Community 

Healthy & Thriving 
Residents 

Accountable, Effective, & 
Well-Managed 
Government * 

Livable, Green, & 
Prospering 

$273,493,835  
43.8% 

*   Accountable, Effective, & Well-Managed Government 
includes Cash Capital and Debt Service for All City and 
ACPS capital projects, excluding Fire vehicles and 
apparatus CIP and transportation projects 

ACPS 

$190.6M 
30.0% 

Non-ACPS 

$85.9M  
13.6% 

$150.4M 
23.7% 

$70.4M 
11.1% 

Other Services 

$56.8M  
9.0% 

Capital  
& Debt 

$80.7M 
12.7% 

$276.5M 
43.6% 

$137.6M  
21.7% 

FY 2015 Proposed General Fund Budget  
by Focus Area 



Healthy & Thriving Residents 
by Departments 

3 

 Departments: 
 Community & Human Services 

 Health 

 Library 

 Recreation, Parks, & Cultural 
Activities 

 Notable Outside Agency 
Investments:  
 Other Health Activities 

 INOVA $1.0M 

 ANHSI   $0.5M 

 Dental Services Program 
$0.2M 

 Alexandria City Public Schools 
$190.6M 

 

 

 

 

 

 

Focus Area  
General Fund Total:  

$85.9M 
(Excludes Schools) 

General Fund 
Total:  $190.6 
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The City is proposing to invest $276.5M (43.6% of General Fund 
revenues) in FY15 on the following outcomes:  

Healthy & Thriving 
General Fund Expenditures 

Healthy 

$15.4M in 9 Programs (General Fund Only) FY14 FY15 

Improve City residents’ overall health $15.8M $15.0M 

Reduce City residents’ incidence of 
preventable diseases 

$355K $318K 

Thriving 

$261.1M in 24 Programs (General Fund 
Only) FY14 FY15 
Reduce food insecurity and homelessness 
among City residents 

$4.9M $6.1M 

Increase self-sufficiency and meaningful 
quality of life for City’s most vulnerable 
adults 

$21.7M $20.4M 

Eliminate abuse and neglect in the 
community 

$1.0M $1.1M 

Improve the quality of residents’ leisure time $21.5M $20.9M 

Ensure the educational and developmental 
attainment of all residents 

$193.0M $197.7M 

Ensure all children and youth thrive and 
succeed 

$15.2M $14.9M 



Net All Funds Revenues – $316.2M 
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 The Healthy and Thriving Focus Area leverages the use of funding 
beyond the General Fund to provide additional services to achieve 
long-term outcomes 

$463K:  Internal Services 

$85.9M:  General Fund (Other Programs) 

$38.0M:  Special Revenues 

$688K:  Other Special Revenues 

$618K:  Donations 
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$190.6M:  General Fund (ACPS) 



Fund FY 2014 FY 2015 $ 
Change 

% 
Change 

Comments 

General Fund $273.5M $276.5M $3.0M 1.1% • Incorporates $5.0M increase to ACPS 

Special Revenues $38.0M $38.0M ($34K) (0.1%) 
• Includes a $100k reduction in DCHS state 

and federal funding and a $66k increase in 
RPCA grants 

Other Special 
Revenues 

$673K $688K $15K 2.1% 

• Includes a $30K increase in special events 
and a $15K reduction in Library fee 
revenues 

 

Donations $253K $618K $365K 144% 
• Inclusion of carryover donation funds in 

RPCA 

Internal Services $369K $463K $94K 25.6% • Use of equipment replacement funds 

Total $312.8M $316.2M $3.4M 1.1% 

Changes in Net All Funds Revenues 
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Size and Changes in Net All Funds  

Program Allocations, $ 316.2M 

7 

Alexandria City 
Public Schools 

$190.6M 

Aging & Adult 
Services 

$5.5M Emergency & 
Crisis Response 

$899K 

Color Shows Change from FY 2014 

-10% 0% +10% 

Recreation 
Services 

$8.6M 

Child 
Welfare 

$11.1M 

Comprehensive 
Services Act 

$9.0M 

Youth 
Development 

$1.9M 

ID Services  
for Adults 

$6.4M 

Domestic Violence 
& Sexual Assault 

$1.5M 

DCHS Admin 
Leadership/Mgmt. 

$8.4M 

Child & Family 
Treatment 

$3.0M 

Alexandria Fund for 
Human Services 

$1.9M 

Adult 
Leadership/Mgmt. 

$1.5M Economic 
Leadership/Mgmt. 

$487K 

Community 
Services 

$9.7M 

JobLink 
Employment 

Services 

$3.5M 

Children 
Leadership/Mgmt. 

$704K 

Adult Mental 
Health & 

Substance Abuse 

$15.2M 

Health 
Leadership/Mgmt. 

$282K 

Other Public 
Health Services 

$535K 

Maternal/Child 
Health Care 

$692K 

Communicable Disease 
Prevention & Control 

$91K 

Environmental 
Health 

$228K 

Health City 
Supplement to 

the State 

$4.2M 

Public Health 
Emergency Mgmt. 

$122K 

Northern Virginia 
Community College 

$12K 

Other Health 
Services 

$1.8M 

Rec/Parks 
Leadership/Mgmt. 

$1.9M 

Early  
Childhood 

$7.6M 

Park Operations & 
Capital Development 

$9.9M 

Cultural  
Activities 

$1.6M 

Northern Virginia 
Regional Parks 

Authority 

$276K 

Library 

$7.1M 



Priorities and Trade-Offs 
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Focusing resources on 
specific programs to 
achieve outcomes 

Senior Affordable Housing: 
Enhance and expand senior rent relief program 

Preserve dental clinic services through a contract  

Preserve investments in mental health  
& substance abuse services 

Invest in direct instructional growth at ACPS 

Change service model of adult Job Link services and 
preserve investments in youth employment 

Enhance Effectiveness, 
Efficiencies, & 
Performance Change service delivery model of  

recreation and parks operations 

Eliminate Senior Taxi 

Closer Evaluation of 
External Agency 

Investments 

Reduce contribution to INOVA, ANHSI, 
& Fund for Human Services 

Eliminate direct contribution to Concerned Citizens 
Network & Northern Virginia Family Services 



Programmatic Investments by  
Long-Term Outcome 

All Values Provided as All Funds  

(Excluding Interfund Transfers) 



Improve City residents’ overall health 
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Targeted Investments: 
 $209K to the Other Health Activities’ newly 

created Dental Services program for an 
outside agency to administer 

 

Savings and Efficiencies: 
 $25K to eliminate direct contribution to NVFS 
 $20K to eliminate direct contribution to CCNA 
 $98K to eliminate FT Project Superintendent 

position 
 $43K to reduce PIO position from FT to PT 
 $76K for a net staffing reduction of .10 FTEs at 

the Teen Wellness Center 
 $71K to eliminate a FT Healthy and 

Community Education Specialist  
 $209K for the transfer of funding from the 

Health Department budget to a newly created 
Dental Services program within Other Health 
Activities 

 $59K INOVA total budget reduction by 5.5% 
 $30K ANHSI total budget reduction by 5.5% 
 $331K reduction as a result of estimated 

savings in the City supplement to the State 
budget. 
 

 

Highlighted Programs FY14 FY15 Change 

Maternal/Child Health 
Care 

$0.9M $0.7M -$0.2M -23.9% 

Public Health 
Emergency 
Management 

$0.1M $0.1M +$6.7K +5.8% 

Other Public Health 
Services 

$0.7M $0.5M -$0.2M -21.9% 

DCHS Administrative 
Leadership & General 
Management 

$8.8M $8.4M -$0.4M -4.8% 

Total Investment in Outcome: 
Net All Funds:  FY14: $16.7M / FY15: $16.0M 

Key Performance Measures FY14 FY15 

Number of Well-Child Health Visits 2,287 2,287 

Number of Clients Receiving Prescriptions 2,344 2,344 

Percentage of Adults Who Are Overweight or 
Obese 

44% 43% 

Percentage of women who receive adequate 
prenatal care 

96% 96% 



Reduce City residents’ incidence of preventable 

diseases 
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Savings and Efficiencies: 

 $36K in personnel and 
non-personnel related 
decreases, and 
reallocations in funding, 
in Health Department to 
better align resources 
with service delivery 

Total Investment in Outcome: 
Net All Funds:  FY14: $354,847 / FY15: $318,278 

Highlighted Programs FY14 FY15 Change 

Communicable Disease 
Prevention & Control 

$95,732 $90,564 ($5k) -5.4% 

Environmental Health $259,115 $227,714 ($31k) -12.1% 

Key Performance Measures FY14 FY15 

Number of positive HIV tests 11 10 

Number of immunizations given 14,550 14,550 

Percentage of screenings that test positive for 
TB infection 

15% 15% 

Percentage of food safety inspections 
conducted within State frequency guidelines 

90% 90% 



Reduce food insecurity and homelessness among City 
residents 
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Targeted Investments: 

 $300K additional funds 
for Senior Rent Relief 

 

Savings and Efficiencies: 

 $25K reduction in funding 
for the Northern Virginia 
Regional Dental Clinic 

 

Total Investment in Outcome: 
Net All Funds:  FY14: $9.0M / FY15: 9.7M 
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Highlighted Programs FY14 FY15 Change 

Community Services $9.0M $9.7M $0.7M 8.7% 

Key Performance Measures FY14 FY15 

# of Rent Relief program participants 80 110 

# of households receiving State benefits, case 
management, and community support 17,200 17,125 



Senior Rent Relief 
What is it? 

 A cash grant of up to $4,104 per year, paid as a monthly subsidy, awarded based on an income 
sliding scale 

 

 

 

Who is Eligible? 

 Seniors 65 or older, or individuals with a complete and total disability 

 Household income must be less than $25,600 

 Must have an existing lease within the City of Alexandria. There is no time restriction on when lease 
was acquired. 

 

Program Statistics and FY15 Adjustments 

 FY 2013, 125 eligible applicants 

 The FY 14 Budget is $272,177; first 6 months $129,906, or 47.7%, was spent 

 In FY14, 86 eligible applicants to date; 7 applicants on the waitlist 

 The additional $300,000 in FY 2015 is estimated to serve an additional 30 households 
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  Rent Relief 
Income Limits 
(Proposed Eligibility) 

$0 - $15,500                                $500 mth/$6,000 yr.                        
$15,501 - $20,750                      $375 mth/$4,500 yr. 
$20,751 - $26,000                      $250 mth/$3,000 yr. 

  Rent Relief 

Income Limits  
(Current Eligibility) 

$0-$12,800                                 $342 mth/$4,104 yr. 
$12,801 - $15,000                    $300 mth/$3,600 yr. 
$15,001 - $18,000                    $258 mth/$3,096 yr. 
$18,001 - $21,000                    $217 mth/$2,604 yr. 
$21,001 - $25,600                    $171 mth/$2,052 yr. 



Increase self-sufficiency and meaningful quality 

of life for the City’s most vulnerable adults.  
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Targeted Investments: 
 $82K to restore a FT therapist in the 

Sober Living Unit 
Savings and Efficiencies: 
 $164K for the elimination of the Senior 

Taxi program 
 $112K reduction of the Alexandria 

Fund for Human Services by 5.5% 
 $60K for the elimination of 

PT/reclassification of FT position in 
Methadone program 

 $38K from changes to service delivery 
model at Windsor House 

 $96K from elimination of mental health 
motivational treatment program 

 $368K reduction in general fund 
funding for the Adult Services programs 
within JobLink  
 
 

 

Key Performance Measures FY14 FY15 

# of Mental Status/Risk Assessments completed 80% 80% 

# of Residential Services individuals served 52 52 

% of consumers who report meeting goals during 
Sober Living program 

95% 95% 

% of clients able to remain safely in their homes 100% 95% 
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Total Investment in Outcome: 
Net All Funds:  FY14: $35.7M / FY15: $35.0M 

Highlighted Programs FY14 FY15 Change 

Aging & Adult Services $5.8M $5.5M -$0.3M -5.1% 

JobLink Employment Services $3.8M $3.5M -$0.3M -7.6% 

Emergency & Crisis Response 
Services 

$0.8M $0.9M $0.1M 12.0% 

Adult Mental Health and 
Substance Abuse 

$15.5M $15.2M -$0.3M -2.0% 

ID Services for Adults 
$6.1M $6.4M $0.3M 4.0% 



What has changed? 
Reduction of $367,919 and 5.0 FTEs within Adult Services of the JobLink program in FY 2015 
 
What is the impact? 
 
 
 
 

 

 

 

 

 

 

What services remain within Adult Services? 

 Operating costs to meet the minimum requirements for the Workforce Investment Act 

 Support and staff to maintain the Resource Room 

 Support and staff for group services and referrals 

 Support and staff for employer and business development services 

 Support and staff to provide services for residents with disabilities 

JobLink 

Program Title Clients Served Description 

Disabilities Program 115 
Specialized employment services for persons with disabilities including the 
Ticket 2 Work program 

Veterans 68 
Career coaching and counseling for transitioning military members, under 
and unemployed veterans. 

Experienced Workers 50+ 168 Specialized employment services for older and aging populations 

Returning Citizens 51 Specialized employment services for previously incarcerated persons 

Adult Employment 762 
Includes all comprehensive employment services (career planning, job 
search, employment counseling, etc.) not supported through special 
revenues 
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Senior Taxi Yellow Card Program 

What is it? 
 Seniors apply through DCHS for a yellow card, which functions like a debit or credit card  
 Riders schedule directly with Yellow cab for rides 
 Availability 24 hours per day/7 days per week 
 No ride restrictions 
 Yellow cards with a value up to $90 each may be  
     purchased up to 4 times per year 
 

Who is Eligible? 
 Anyone 60 years or older with an annual household income of $48,508 or less 
 

Program Statistics 
FY 2014 to date: 
 399 Seniors have signed up for the program 
 317 riders have used their yellow cards 
 3,719 one way trips have been taken 
 Of the $164,00 budgeted for FY 2014, $61K has been spent to date 

 

Program proposed to be eliminated in FY 2015 Proposed Budget 
 
 

 

Yellow Card 
Value 

Cost to 
Senior 

$90 $15 

$60 $10 

$30 $5 
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Eliminate abuse and neglect in the community 
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Targeted Investments: 

 $59K in personnel and 
non-personnel related 
decreases and 
reallocations in funding to 
better align resources 
with service delivery in 
DCHS  

 

Total Investment in Outcome: 
Net All Funds:  FY14: $1.47M / FY15: $1.52M 

Key Performance Measures FY14 FY15 

% of clients who report a higher quality of life 
90% 90% 

# of calls received on Sexual Assault and 
Domestic Violence hotlines 1,850 1,850 

Highlighted Programs FY14 FY15 Change 

Domestic Violence & 
Sexual Assault 

$1.47M $1.52M $59K 4.0% 

TH
R

IV
IN

G
 



Improve the quality of residents’ leisure time 
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Targeted Investments: 
 $25K to operate expanded public restrooms at 

City Marina 
 

Savings and Efficiencies: 
Operational: 
 $94K in overtime savings 
 $164K reduction in landscaping services and 

waterfront maintenance 
 $98K savings by closing Warwick Pool for 

renovations 

Staffing: 
 Shifting to staff base load and supplementing 

with contract services during periods of high 
demand leads to $20K savings in supervision,  
$100K savings in Horticulture,  $75K savings in 
Urban Forestry,  and $76K savings in Schools 
Grounds Maintenance  

 $94K savings from eliminating Park Manager 
Position and Labor Supervisor 

 $287K in savings from eliminating one 
Recreation Manager and changing staffing 
structure of recreation leaders from 26, 12-hour 
positions to 8, 20-hour positions 

 $46K in savings eliminating custodial position 
and sharing resources across centers 

 

Total Investment in Outcome: 
Net All Funds:  FY14: $22.0 / FY15: $22.3M 

Key Performance Measures FY14 FY15 

Number of residents registered in a recreation 
program 

20,000 20,000 

Percentage of scheduled maintenance activities 
that are completed on time 

90% 85% 

Percentage of resident households who rate the 
physical condition of all of the City's parks and 
open spaces visited as either "excellent" or 
"good" 

85% 80% 

Number of special events permits issued by 
Cultural Activities 

175 175 

Highlighted Programs FY14 FY15 Change 

Recreation Services $8.5M $8.6M $56K 0.7% 

Park Operations and 
Capital Development 

$9.8M $9.9M $74K 0.8% 

Cultural Activities $1.5M $1.6M $74K 5.0% 
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Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov

RPCA: Use of Contractor Services for 

Maintenance Activities   
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Base Staffing Requirements: 
Minimum level of full-time 
staff to perform all work 
during non-peak seasons 

Variable Staffing Level:  Need 
flexibility to quickly ramp up or 
ramp down due to workload 
demand 

M
ai

n
te

n
an

ce
 W

o
rk

lo
ad

 b
y 

Se
as

o
n

 

Current Staffing Level:  Extra 
capacity during non-peak 
seasons, under capacity during 
peak times 

Adjusting full and part-time FTEs to base staffing requirements and using 
contractor services to address periods of higher demand allows the 
department realize approximately $270K of savings in FY 2015  

Base workload – consistent 
throughout year 

Variable workload – driven 
by seasonal demands 



Service Trends: 

 Increasing demand for Therapeutic Recreation at Lee Center 

 Increasing use for public meetings at Lee Center: 2,335 room reservations 
in 2013, an increase of 500 from 2012. Total attendance of 64,160 users.  

 Decreasing enrollment in “Out of School Time” Program at Nannie J. Lee 

 Currently 25 enrolled students (all attend Lyles-Crouch Academy). 
Daily enrollment of 15, and the school system provides an activity bus 
to transport students to Nannie J. Lee.  

 Charles Houston Recreation Center has 90 after-school registrants.  

 

Proposed Changes: 

 Relocate Therapeutic Recreation Program operation and offices to the 
Nannie J. Lee Center 

 Adds two additional spaces for programming and rentals at the Lee 
Center. 

 Consolidation of the “Out of School Time” Program at Charles Houston  

 Allows the program to operate at a lower expenditure level and 
provides greater opportunities for program expansion 

 

Options for Users:  Families of youth wanting “Out of School Time” 
programs at Nannie J. Lee have three (3) options:  

1. Participate in the full inclusion program that will be implemented at the 
Nannie J. Lee Center by the Therapeutic Recreation Program 

2. Attend the “Out of School Time” Program at Charles Houston 

3. Enroll in the Campagna program at Lyles-Crouch         

  

 

RPCA:  Recreation Center Reorganization 
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Lyles-Crouch 
Academy 

Lee & Nannie 
J. Lee Centers 

Charles 
Houston Center 

0.6 mile walk/drive; or 
DASH #7 within one 
block of each location 

1.2 mile walk/drive; or 
WMATA #9A within four 
blocks of each location 



Ensure the educational and developmental 

attainment of all residents 

21 

Targeted Investments: 

 $5M increase over FY14 
City Appropriation to 
ACPS 

 

Savings and Efficiencies: 

 $30K reduction in Library 
materials budget 

Total Investment in Outcome: 
Net All Funds:  FY14: $193.4M / FY15: $198.2M 

Key Performance Measures FY14 FY15 

Number of adult materials circulated 
706K 700K 

Number of youth materials circulated 
640K 635K 

Highlighted Programs FY14 FY15 Change 

Alexandria City Public 
Schools 

$185.6M $190.6M $5M 2.7% 

Northern Virginia 
Community College 

$11.8K $11.8K $92 0.8% 

Library $7.3M $7.1M ($207K) -2.8% 
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Ensure all children and youth thrive and succeed 
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Savings and Efficiencies: 

 $135K to eliminate an 
Early Childhood 
Development Training 
Specialist 
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Highlighted Programs FY14 FY15 Change 

Early Childhood $7.4M $7.6M $0.2M 2.8% 

Child Welfare $11.8M $11.1M -$0.7M -6.2% 

CSA $9.3M $9.0M -$0.3M -3.4% 

Youth Development $1.9M $1.9M $0.0M -0.6% 

Child & Family Treatment $2.9M $3.0M $0.1M 3.5% 

Key Performance Measures FY14 FY15 

# of children found eligible for child care 
services 

750 619 

% of children whose adoptions are finalized 
within 24 months 

36.6% 36.6% 

% of youth receiving CSA funded services who 
remain in their home 

87% 87% 

Teen pregnancy rate (most recent year) 28.1% 26.7% 

% of children receiving services who maintain 
or improve functioning 

85% 85% 

Total Investment in Outcome: 
Net All Funds:  FY14: $33.9/ FY15: $33.2 



Key Budget Development Dates  
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Tuesday, February 25, 2014 FY 2015 Proposed Budget Presentation  

Saturday, March 8, 2014 Work Session: Revenues, Five-Year Financial Planning Model; Compensation 

Monday, March 10, 2014 City Council Special Public Hearing: FY 2015 Budget  

Tuesday, March 11, 2014 City Council Legislative Meeting: Introduce Tax Rate Ordinances  

Wednesday, March 12, 2014 Work Session: Livable, Green and Prospering Focus Area  

Monday, March 17, 2014 Public Town Hall  (to be rescheduled) 

Tuesday, March 18, 2014 Work Session: Healthy and Thriving Residents Focus Area  

Wednesday, March 19, 2014 Work Session: Alexandria City Public Schools 

Wednesday, March 26, 2014 Work Session: Safe, Secure, and Just Community Focus Area  

Wednesday, April 2, 2014 Work Session: Accountable, Effective and Well-Managed Government Focus Area 

Thursday, April 10, 2014 Work Session: Capital Improvement Plan  

Saturday, April 12, 2014 City Council Public Hearing: Tax Rate Ordinances  

Monday, April 21, 2014 Work Session: Preliminary Add/Delete  

Thursday, April 24, 2014 Work Session: BFAAC and Business Tax Reform Task Force  

Monday, April  28, 2014 Work Session: Final Add/Delete  

Thursday, May 1, 2014 FY 2015 Budget Adoption  


