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Safe, Secure, & Just 
Community

Healthy & Thriving 
Residents

Accountable, Effective, & 
Well‐Managed 
Government *

Livable, Green, & 
Prospering

$273,493,835 
43.8%

*   Accountable, Effective, & Well‐Managed Government 
includes Cash Capital and Debt Service for All City and 
ACPS capital projects, excluding Fire vehicles and 
apparatus CIP and transportation projects

ACPS
$190.6M
30.0%

Non‐ACPS
$85.9M 
13.6%

$150.4M
23.7%

$70.4M
11.1%

Other Services
$56.8M 
9.0%

Capital 
& Debt
$80.7M
12.7%

$273.5M
43.6%

$137.6M 
21.7%

FY 2015 Proposed General Fund 
Budget by Focus Area



Safe, Secure & Just
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 Departments:
 18th Circuit Court
 18th General District Court
 Clerk of the Circuit Court
 Commonwealth’s Attorney
 Court Service Unit
 Emergency Communications 
 Fire Department
 Human Rights
 Juvenile & Domestic Relations District Court
 Law Library
 Police Department
 Registrar of Voters
 Sheriff’s Office 

 Notable Outside Agency Investments ($4.4M total): 
 Adult Probation and Parole
 Magistrate’s Office
 Northern Virginia Criminal Justice Training Academy
 Northern Virginia Juvenile Detention Center
 Peumansend Regional Jail
 Public Defender’s Office
 Sheltercare
 Volunteer Alexandria

Focus Area 
General Fund Total: 

$150.4M
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The City is proposing to invest $150.4M
(23.7% of General Fund revenues) in 
FY15 on the following outcomes: 

Safe, Secure & Just Community
General Fund Expenditures

Prospering
59.4%

Livable
37.0%

Safe & Secure Community
$137.1 M in 32 Programs (General Fund Only) FY14 FY15

Reduce harm to people and property from fire $30.4M $32.8M

Reduce crime $86.4M $86.1M

Increase survivability from medical emergencies 
and traumatic injuries

$9.9M $8.8M

Reduce harm to people and property from 
disasters

$8.6M $9.5M

Just Community
$13.3M in 15 Programs (General Fund Only) FY14 FY15
Ensure all community members are treated justly and 
protected under the law

$12.8M $13.2M

Safe & 
Secure 

Community
91%

Just 
Community

9%



All Funds Revenues – $154.8M
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 The Safe, Secure & Just Community Focus Area leverages the 
use of funding beyond the General Fund to provide additional 
services to achieve long-term outcomes

$150.4M:  General Fund

$2.1M:  Grants

$0.5M:  Special Revenue

$1.8M  Internal Service Funds

$1
54
.8
M
 –
Al
l F
un

ds
 R
ev
en

ue



Fund FY 2014 FY 2015 Change % Comments

General Fund $148.2M $150.4M  $2.2M 1.5% Detailed on the following
slides

Grants & 
Donations $1.7M $2.1M $0.4M 23.8%

Reflects budgeting for UASI 
grant funds in FY 2015 for 
AFD Emergency 
Management

Special 
Revenue $0.2M $0.4M $0.2M 61.4%

Reflects additional special 
revenue from sources 
within the Sheriff’s Office 
(Regional Fugitive Task 
Force, Courthouse Security, 
& Special Events)

Internal 
Service $4.7M $1.8M  ($2.8M) ‐60.7%

Reflects reduction in 
planned fleet replacement 
in AFD in accordance with 
their fleet plan

Total $154.8M $154.8M $0.0M ‐0.1%

Changes in All Funds Revenues
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Size and Changes in All Funds 
Program Allocations ($154.8M)
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Color Shows Change from FY 2014

‐10% 0% +10%

Inmate 
Services
$5.2M

Operations
$6.7M

Criminal 
Investigations

$11.1M

Patrol
$22.4M

Fire 
Emergency 
Services
$22.2M

Detention 
Center 
Security
$13.7M

Operations 
Support 
Services 
(APD)
$9.2M

Emergency 
Medical 
Services
$8.9M

Administrative 
Support 

Services (APD)
$8.8M

Vehicle & IT 
Replacement 

(APD)

NV Juvenile 
Detention Center

$1.3M

Voter Reg.
& Elections
$1.3M

Field Operations
$1.3M

Fire Employee
Professional 
Development

$1.2M

Sheltercare
$1.2M

Fire Information 
Technology
$1.1M

CSU Intake
$1.1M

Emergency 
Management

$819K

Fire Special 
Operations
$740K

NV Justice
Training Academy

$572K

Public Services
$548K

Human Rights 
Enforcement

$530K

Public Defender
$530K

Leadership &
Mgmt. (CSU)

$502K

Peumansend
Creek Reg. Jail

$421K

Adult Probation
& Parole
$289K

Community 
Inclusiveness &
Awareness
$289K

Magistrate’s 
Office
$158K

Vehicle & IT 
Replacement (AFD)

$156K

General Dist. 
Court
$62K

Law Library
$56K

CSU Probation
$47K

Juvenile & 
Domestic Relations 

District Court
$36K

Alternative 
Community 
Service
$20K

Vehicle Ops. & 
Maintenance

$1.8M

Fire Logistics

$1.8M

Prosecution
of Cases

$3.0M
Judicial 
Services

$3.1M

Detention Center 
Support Services

$3.7M

Leadership & 
Mgmt. (Police)

$3.9M

Fire Prevention 
& Life Safety

$3.1M

$1.6M

Clerk of 
the Court

$1.6M

18th Circuit Court

$1.6M

Leadership &
Mgmt. (DEC)

$502K

Leadership & 
Mgmt. (Fire)

$4.4M

Leadership & 
Mgmt. (Sheriff)

$3.9M



Priorities and Trade-Offs 
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Investing in Existing 
Assets/Core Programs

Enhance Effectiveness,
Efficiencies, & 
Performance

Closer Evaluation of 
External Agency 
Investments

Open New Fire Station 210 (Eisenhower Avenue)

Transfer Engine 204 (Powhatan Street) to 
operate Station 210

Modify service delivery of Fire Marshals & 
Emergency Management programs

Eliminate Peak‐Time Medic Unit

Invest in public safety technology systems: new Computer 
Aided Dispatch (CAD) &  Records Management System

Career Ladders 

Close 12 satellite Police facility locations

Increase direct contribution to Sheltercare; eliminate 
pass‐through from Court Services

Reduce support to the Northern Virginia
Juvenile Detention Home

Eliminate contribution to Law Library



Programmatic Investments by 
Long-Term Outcome

Includes Targeted Investments as well as relationships 
to Capital Improvement Plan (CIP) Initiatives

All Values Provided as All Funds



Reduce harm to people and property from fire
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Targeted Investments:
 $195K Additional fuel and 

maintenance for training and 
operations of new Fire Boat

 $140K utilities for operating Fire 
Station 210

 $18K for future replacement of 
swiftwater boats and vehicles

Savings and 
Efficiencies:
 $786K Relocate Engine 204 to 

Station 210
 $780K Eliminate 10 vacant fire 

fighter positions, leaving 161
 $359K Eliminate 3 fire marshal 

positions, leaving 6

Highlighted Programs FY14 FY15 Change
Fire Emergency Services $23.1M $22.2M ($0.9M) ‐11.1%

Fire Prevention and Life 
Safety

$2.3M $1.8M ($0.5M) ‐24.0%

Fire Logistics $0.8M $1.8M $1.0M 113.8%

Fire Information 
Technology

$0.9M $1.1M $0.2M 27.6%

Fire Vehicle Operations 
& Maintenance

$1.0M $1.8M $0.8M 90.5%

Total Investment in Outcome:
Net All Funds:  FY14: $33.0M / FY15: $33.3M

Key Performance Measures FY14 FY15

Percent of fire emergency incidents 
responded to within 5 minutes

64.9% 70.0%

Number of Fire Code violations 2,765 2,074

Number of reports generated 50 90

Percent of the needed fire vehicle fleet that 
is available/operational

90.0% >90.0%



What has changed?
 Moving Engine 204 to Station 210.  Number of fire engines in the City will remain at 

8 with one back‐up engine.

What is the impact?
 Balancing resources across the entire City (East/West) for call volume demands 
 Changes in response times in Station 204’s first due response area

What services remain at Station 204?
 1 ladder truck (Truck 204) – 100 foot tractor‐drawn aerial ladder truck
 1 EMS Supervisor

What is the cost to restore Engine 204 and put an engine at Station 210?
 $ 779,080 (cost of restoring salary/benefits of 10 positions)
 $ 1,330,000 of overtime costs
 $ 91,000 (firefighter equipment costs for the 10 positions)

$2,200,080 Estimated cost to restore Engine 204

Engine #204
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Call Responses– responses for service
Unit/Station UnitName 2008 2009 2010 2011 2012 2013

201 E201 1419 1442 1355 1323 1335 1308

202 E202 1395 1317 468

203 E203 1283 1209 1163 1201 1217 1259

204 E204 1316 1290 1338 1460 1501 1320

205 E205 2119 2160 1991 2150 1956 1937

206 E206 1949 2035 2070 1934 2068 2388

207 E207 2120 2203 2122 2033 1982 1887

208 E208 2783 2888 2968 2777 2722 2831

209 E209 934 1486 1320 1344

Notes:

1. All units dispatched whether they leave the station or not are included

2. Units are only counted once per incident
3.  Station designation for a unit is the current designation.  There is no process for updates so other than primary units (Engines, Trucks and Medic units there may be 
errors)

4.  Units which have been moved and the names changed reflect the actual names.  Engine 202 and 209 are the same engines at different 
places.
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Fire Station Relocation Study
What is the study designed to do?
 To comprehensively study fire station locations and the apparatus at each to provide the best 

coverage and level of service throughout the City

Why is it needed?
 Currently, the CIP has budgeted over $40 million in capital projects planned for the 

rebuild/renovation of four of our existing stations over the next six years (203 – Cameron Mills, 
205 – Cameron Street, 206 – Seminary Road and 207 – Duke Street)

What is the impact?
 Further balancing resources across the entire City (East/West) for call volume demands 
 Possible re‐locations of some stations and apparatus to better meet demand and decrease 

response time

Who will conduct it?
 The Office of Performance and Accountability (OPA) will lead the study with assistance from the Fire 

Department and other City agencies
 Civic engagement and outreach through “What’s Next Alexandria”

What is the timeframe?
 Data from the City’s new Computer Aided Dispatch system will provide the information used to 

complete the study
 The CAD system will need to be deployed and several months of data collected before the analysis 

can begin
 Currently slated for completion in late FY 2016



Reduce crime
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Targeted Investments:
 $0 Additional civilian computer forensic 

examiner position (using existing 
resources)

Savings and Efficiencies:
 $73K Elimination of 1 Community Oriented 

Policing Officer at James Bland
 $99K Eliminate Domestic Violence Family 

Services Specialist position
 $108K Eliminate civilian crime scene 

investigations supervisor and convert 
duties to sworn staff

 $69k Eliminate one Court Service Unit 
intake position

 $80K Savings from realization of 
efficiencies of facilities maintenance at 
APD headquarters

 $100K Reduce contribution to the 
Northern Virginia Juvenile Detention 
Center

* Reflects transfer of the Tactical Unit from 
Patrol to Operations Support Services in FY 
2015 

Total Investment in Outcome:
Net All Funds:  FY14: $90.0M / FY15: $89.0M

Key Performance Measures FY14 FY15

Part 1 crime data per 1,000 inhabitants (CY 
Data)

22.3 22.3

Number of crime scenes processed (CY Data) 1,289 1,289

Number of parking citations 67,938 67,938

Number of youth placed on diversion 95 95

Highlighted Programs FY14 FY15 Change
Patrol* $24.0M $22.4M ($1.6M) ‐6.8%

Criminal Investigations $10.9M $10.8M ($0.1M) ‐1.3%

Police Operations 
Support Services*

$7.7M $9.2M $1.5M 18.8%

Detention Center 
Security

$13.1M $13.7M $0.6M 4.5%

CSU Intake $1.1M $1.1M $0.0M 0.4%

NV Juv. Det. Center $1.4M $1.3M ($0.1M) ‐7.2%

Sheltercare $1.1M $1.2M $0.1M 4.0%



Increase survivability from medical 
emergencies and traumatic injuries
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Savings and Efficiencies:
 $237K Elimination of peak‐time 

medic unit.  This will be offset by 
the deployment of full‐time Medic 
210 (increasing the number of full‐
time units from 5 to 6).

* Reflects transfer of non‐personnel costs from 
EMS program to other programs within AFD.

Highlighted Programs FY14 FY15 Change
Emergency Medical
Services*

$10.0M $8.9M ($1.1M) ‐11.1%

Total Investment in Outcome:
Net All Funds:  FY14: $10.0M / FY15: $8.9M

Key Performance Measures FY14 FY15

Percent of responses to emergency medical 
incidents where the first arriving unit is on 
scene within 5 minutes

42.0% 45.0%

Average number of minutes an emergency 
unit is on the scene of an emergency

16.55 16.50

Percentage of personnel within the EMS 
section trained to the level of Paramedic

79.0% 80.0%



Reduce harm to people and property 
from disasters
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Savings and Efficiencies:
 $212K Elimination of 2 general fund 

emergency management positions 
(this expenditure reduction is offset 
by budgeting 3 UASI grant funded 
positions)

Highlighted Programs FY14 FY15 Change
Emergency 
Management

$535K $819K $284K 53.1%

DEC Operations $6.2M $6.7M $0.5M 8.2%

Fire Special Operations $507K $740K $233K 46.0%

Fire Employee 
Professional
Development

$0.9M $1.2M $0.3M 32.4%

Total Investment in Outcome:
Net All Funds:  FY14: $8.6M / FY15: $10.0M

Key Performance Measures FY14 FY15

Percent of the Computer Aided Dispatch 
System that is operable in a fiscal year

95.0% 95.0%

Number of emergency calls received 86,000 86,000



What has changed?
 Operationalization of the City’s new Computer Aided Dispatch (CAD) and Records Management System 

(RMS)

What is the impact?
 Expanded inter‐agency communications and data sharing (critical information that is acquired by one 

agency can be easily made available to all others on the system)
 Increased situational awareness (providing personnel with critical “real time” information)
 Expanded access to data (to share more information and reduce duplicative data entry)
 Improved data quality (leads to better analytics and decision making)
 Improved productivity tools (integrated mapping, closest unit dispatching and integrated medical 

questionnaires)

What is funded in the FY 2015 proposed budget to maintain the new system?
 1 CAD Systems Administrator (DEC)
 1 Network Administrator (DEC)
 1 Data Analysis and Records Management Systems Administrator (Fire)
 2 GIS Analysts (Planning & Zoning moving to ITS)

Why are these positions needed?
 A considerable increase  in workload due to the increased size, scope and complexity of the new data 

systems and equipment
 New vendors and vendor agreements that will impact the type of support the City can

reasonably expect
 A requirement to preserve and protect the City’s significant investment in these systems
 Support for additional applications and software support for these applications

Computer Aided Dispatch System
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Ensure all community members are treated justly 
and protected under the law
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Targeted Investments:
 $34K Adjustment of 1 part‐time 

Human Rights investigator 
position to full‐time

 $20K Increased funding to 
implement Virginia’s new voter 
photo ID law

Savings and 
Efficiencies:
 $189K Elimination of one chief 

deputy position
 $134K Elimination of one facility 

services deputy position
 $68K Elimination of one inmate 

work detail deputy position
 $121K Elimination of the City’s 

General Fund contribution to the 
Law Library

Highlighted Programs FY14 FY15 Change
Detention Center 
Support Services

$3.3M $3.7M $0.4M 13.6%

Human Rights 
Enforcement

$510.6K $530.2K $19.6K 3.8%

Voter Registration & 
Elections

$1.2M $1.3M $0.1M 5.0%

Law Library $177.4K $56.1K ($121.3K) ‐68.3%

Total Investment in Outcome:
Net All Funds:  FY14: $13.2M / FY15: $13.6M

Key Performance Measures FY14 FY15

Dollar value of inmate hours provided $205,500 $137,000

Number of individuals who receive 
compliance guidance from Human 
Rights

2,500 2,500

Number of Human Rights case worked 275 300

Number of registered voters 103,000 105,000



Key Budget Development Dates 
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Tuesday, February 25, 2014 FY 2015 Proposed Budget Presentation 

Saturday, March 8, 2014 Work Session: Revenues, Five‐Year Financial Planning Model; Compensation

Monday, March 10, 2014 City Council Special Public Hearing: FY 2015 Budget 

Tuesday, March 11, 2014 City Council Legislative Meeting: Introduce Tax Rate Ordinances 

Wednesday, March 12, 2014 Work Session: Livable, Green and Prospering Focus Area 

Tuesday, March 18, 2014 Work Session: Healthy and Thriving Residents Focus Area 

Wednesday, March 19, 2014 Work Session: Alexandria City Public Schools

Wednesday, March 26, 2014 Work Session: Safe, Secure, and Just Community Focus Area 

Wednesday, April 2, 2014 Work Session: Accountable, Effective and Well‐Managed Government Focus Area

Thursday, April 3, 2014 Public Town Hall

Thursday, April 10, 2014 Work Session: Capital Improvement Plan 

Saturday, April 12, 2014 City Council Public Hearing: Tax Rate Ordinances 

Monday, April 21, 2014 Work Session: Preliminary Add/Delete 

Thursday, April 24, 2014 Work Session: BFAAC and Business Tax Reform Task Force 

Monday, April  28, 2014 Work Session: Final Add/Delete 

Thursday, May 1, 2014 FY 2015 Budget Adoption 


