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FY 2016 BUDGET BY FOCUS AREA
GENERAL FUND $647.9M
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Safe
$152.5M

Healthy 
$76.3M

Accountable
$60.4M

Livable
$78.8M

ACPS Operating $197.8M

Cash Capital $12.0M

Debt Service $40.4M

ACPS  Capital $29.6M
ACPS TOTAL $227.4M

ACPS = 35.1% of FY 2016 GF



HEALTHY & THRIVING RESIDENTS OVERVIEW
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• Health 
• Library
• Recreation and Cultural Activities 

(RPCA)*

*Includes only Recreation Services, Cultural Activities, 
Leadership & Management, and Northern Virginia 
Regional Park Authority programs. Other RPCA programs 
are represented in the Livable Focus Area.
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ES • Other Health Activities ($1.8M)

• INOVA 
• Dental Services
• Neighborhood Health
• Health Systems Agency
• Coroner’s Office

• Alexandria City Public Schools 
($227.4M)

• Northern Virginia Community College 
($12K)

TOTAL GENERAL FUND INVESTMENT IN 
OUTSIDE AGENCIES ($229.2 M)

Healthy
$76.3M (GF)

ACPS 
(Operating and Capital)
$227.4M (GF)



HEALTHY & THRIVING RESIDENTS
ALL FUNDS EXPENDITURES BY LONG TERMOUTCOME

The City is proposing to invest, including City funding for Alexandria 
City Public Schools operations, $313.9 M (All Funds) in FY 2016 on 
the following outcomes:

Long Term Outcome FY 2015 FY 2016 % Change

Eliminate Abuse and Neglect in the Community $21.7 M $20.6 M ‐4.7%

Ensure all children and youth thrive and succeed $205.0 M $211.5 M 3.2%

Alexandria City Public Schools $191.8 M $197.8 M 3.1%

City Programs $13.1 M $13.7 M 3.9%

Ensure the educational and developmental attainment of all 
residents $7.0 M $7.1 M 1.2%

Improve the quality of residents' leisure time $12.6 M $11.6 M ‐8.0%

Improves City resident’s overall health $7.5 M $7.9 M 5.1%

Increase self‐sufficiency and meaningful quality of life for the City’s 
most vulnerable adults $49.1 M $50.5 M 2.9%

Reduce City resident’s incidence of preventable diseases $0.2 M $0.2 M 4.5%

Reduce food insecurities and homelessness among City residents $4.5 M $4.4 M ‐2.8%
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Note: Outcomes may not total due to rounding



ALL FUNDS REVENUE ‐ $313.9 M
The Healthy & Thriving Residents Focus Area leverages the use of 
funding beyond the General Fund to provide additional services to 
achieve long‐term outcomes
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General Fund Transfer for ACPS Operations: $197.8 M

All Funds: $313.9 M



CHANGES IN ALL FUNDS REVENUES

Fund FY 2015 FY 2016 Change 
($)

Change 
(%)

Comments

General Fund $268.4M $274.1M $5.7M 2.1% Driven by ACPS Operating 
Increase

Internal Service $0.5M $0.2M $‐0.3M ‐54.0%
Decreased vehicle purchases 
in accordance with the City’s 
Fleet Replacement Plan

Grants $37.9M $38.8M $0.9M 2.3%
Includes an additional Young 
Adult in Transition Grant 
(DCHS)

Other Special 
Revenue & Donations $0.8M $0.8M $0.01M 1.2%

Total $307.6 M $313.9 M $6.3 M 2.0%
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HEALTHY & THRIVING RESIDENTS
GENERAL FUND
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HEALTHY & THRIVING RESIDENTS
PROGRAM ALLOCATIONS – ALL FUNDS ($313.9 M)
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STATICSHRINKING GROWING

$5.4 M

Alexandria City Public Schools
$197.8 M

City Supplement to State Budget for 
Health Dept.
$4.8 M

$5.4 M



HEALTHY & THRIVING RESIDENTS
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FOCUSING RESOURCES ON SPECIFIC 
PROGRAMS TO ACHIEVE OUTCOMES

Provide resources to Children & Youth 
Master Plan

Invest in direct instructional growth at 
ACPS

Maintain commitment to Fund for 
Human Services

Maintain Library hours

ENHANCE EFFECTIVENESS, 
EFFICIENCIES & PERFORMANCE

Provide one‐time match for increased 
Library materials

Continue cost recovery for recreation 
programs

Realize program efficiencies in 
comprehensive services for at‐risk 

youth

SERVICE ADJUSTMENTS Adjust recreation services hours at 
times of low attendance



PROGRAMMATIC INVESTMENTS BY 
LONG‐TERM OUTCOME
ALL VALUES PROVIDED AS ALL FUNDS
(EXCLUDING INTERFUND TRANSFERS)
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INCREASESELF‐SUFFICIENCYANDMEANINGFULQUALITYOF LIFE FORTHECITY’SMOST
VULNERABLEADULTS &

REDUCEFOOD INSECURITYANDHOMELESSNESSAMONGCITYRESIDENTS
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• $700K New young adult in 
transition grant funding for 
specialty care program for 
young adults having serious 
behavioral health conditions

• $56K Maintain client service 
levels at Birmingham Green
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• $100K Reduction in GF 
expenditures due to receipt of 
one‐time federal incentive 
funds to facilitate Electronic 
Health Records (DCHS)

Highlighted Programs FY15 FY16 Change

Acute & Emergency 
Services $8.7 M $9.1 M $0.4 M 5.1%

Aging & Adult Services $5.7 M $5.9 M $0.2 M 3.4%

Benefit Programs $5.0 M $5.2 M $0.2 M 3.4%

Residential & Community 
Support $7.3 M $8.1 M $0.8 M 10.6%

Community Services  $4.5 M $4.4 M $‐0.1 M ‐2.8%

Key Performance Measures FY15 FY16
Percent of consumers with severe mental 
health and/or substance abuse disorders 
who report feeling "more hopeful" after 
intervention

85.0% 85.0% ↔

Percent of seniors served who are able to 
remain in the Alexandria community

98.0% 98.0% ↔

Percent of applications processed within
State required timeframes

90.0% 90.0% ↔

Total Investment in Outcome

Net All Funds FY15: $53.6 M FY16: $54.9 M



IMPROVECITY RESIDENTS’ OVERALL HEALTH&
REDUCECITY RESIDENTS’ INCIDENCEOF PREVENTABLE DISEASES
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Highlighted Programs FY15 FY16 Change

Community Based Health Services $0.6 M $0.5 M $‐0.1 M ‐16.1%

INOVA Alexandria Hospital $1.0 M $1.0 M $0.0 M 0.0%

City Supplement to State Budget for Health 
Dept. $4.2 M $4.8 M $0.5 M 12.6%*

Maternal & Child Health Care Services $0.7 M $0.6 M $0.05 M ‐6.7%

Key Performance Measures FY15 FY16

Percent of high priority diseases for which control measures are 
implemented n/a 95.0%

Percent of women in the Health Department's care delivering 
babies with healthy weight 95.0% 95.0% ↔

Total Investment in Outcome

Net All Funds FY15: $7.7 M FY16: $8.1 M

*a one‐time resource of $332K used to fund the supplement in FY 2015 makes the actual increase 4.4%



ELIMINATE ABUSE ANDNEGLECT IN THE COMMUNITY
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• $862K CSA  expenditure 
reduction as result of 
reorganizing budgetary savings 
due to program efficiency
[Slide 14]

Highlighted Programs FY15 FY16 Change

Child Welfare $11.0 M$10.9 M $‐0.1 M ‐1.1%

Comprehensive Services 
Act (CSA) $9.0 M $8.1 M $‐0.9 M ‐9.6%

Key Performance Measures FY15 FY16

Percent of children receiving Child 
Welfare Services without recurrence of 
maltreatment

95.0% 95.0% ↔

Percent of children receiving CSA 
assistance who remain in home 
environments

87.0% 87.0% ↔

Percent of clients who can identify a 
plan for safety 95.0% 95.0% ↔

Total Investment in Outcome

Net All Funds FY15: $21.7 M FY16: $20.6 M



COMPREHENSIVE SERVICES ACT
Collaborative system of services for at‐risk youth that is child‐

centered, family‐focused, and community based

• Total cost efficiency of $862K, reducing GF requirements by $431K

• Increase placement of children in non‐residential treatment as result of 
the Alexandria Community Policy Management Team (ACPMT) evaluation

• A five‐year track record of budgetary savings demonstrates the program 
efficiency is integrated into service delivery
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ENSURE THE EDUCATIONAL ANDDEVELOPMENTAL ATTAINMENTOFALL
RESIDENTS& ENSUREALL CHILDRENAND YOUTH THRIVE AND SUCCEED
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• $6.0 M Increased City  
Operating Appropriation to 
ACPS

• $125K Implementation efforts 
for Children & Youth Master 
Plan

• $50K  to provide one‐time 
match for increased Library 
materials

Highlighted Programs FY15 FY16 Change

ACPS $191.8M$197.8M $6.0 M 3.1%

Child & Family Treatment $3.0 M $3.0 M $‐0.04 M ‐1.4%

Early Childhood $7.5 M $7.8 M $0.2 M 3.0%

Youth Development $1.9 M $1.9 M $0.02 M 1.1%

Library Resources $7.0 M $7.1 M $0.1 M 1.2%

Key Performance Measures FY15 FY16

Percent of children receiving services who 
maintain or improve functioning 80% 80% ↔
Percent of children passing kindergarten 
Phonological Awareness Literacy 
Screening (PALS) test

84% 84% ↔

Number of library customers 780K 790K ↑

Total Investment in Outcome

Net All Funds FY15: $212.0 M FY16: $218.6 M



IMPROVE THEQUALITY OF RESIDENTS’ LEISURE TIME
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• $25K Assist Torpedo Factory 
Board with creating a business 
plan to implement their 
Strategic Plan

• $29K Extended hours of Old 
Town and Houston Memorial 
pools (offsetting Warwick 
closure)

SA
VI
N
G
S/
EF

FI
CI
EN

CI
ES

• $45K Reduction of front desk 
coverage at administrative 
office at Lee Center

• $46K Elimination of Sunday
hours at William Ramsey and 
closure of William Ramsey and 
Cora Kelly on 4 holidays

• $27K Reduction of summer 
operating hours at Chinquapin

• $45K Closure of Warwick Pool 
(net savings of closure)

Highlighted Programs FY15 FY16 Change

Cultural Activities $0.8 M $0.9 M $0.1 M 10.2%

Recreation Services $9.1 M $8.5 M $‐0.7 M ‐7.2%

Northern Virginia Regional 
Parks Authority $0.3 M $0.3 M$0.01 M 2.0%

RCPA Leadership & 
Management $2.4 M $2.0 M $‐0.4 M ‐18.1%

Key Performance Measures FY15 FY16

Number of households active in 
recreation programs 18,300 18,500 ↑
Number of NVRPA facilities in 
Alexandria 2 2 ↔

Total Investment in Outcome

Net All Funds FY15: $12.6 M FY16: $11.6 M



KEY BUDGET DEVELOPMENT DATES
Wed., March 11 6:30 Public Budget Presentation (Beatley Library)

Thursday, March 12 6:30 Work Session: Compensation/Revenues/5‐Year Financial Model (City Hall; 1101)

Monday, March 16 4:00 Public Hearing: FY 2016 Budget (Council Chambers)

Tuesday, March 17 6:30
8:00

Work Session: Alexandria City Public Schools (ACPS Headquarters)
Introduction of Tax Rate Ordinance (ACPS Headquarters)

Thursday, March 19 6:30 Work Session: “Safe, Secure& Just Community” Focus Area (City Hall; 1101)

Monday, March 23 6:30 Work Session: Capital Improvement Program (City Hall; 1101)

Tuesday, April 7 6:30 Work Session: “Healthy & Thriving Residents” Focus Area (City Hall; 1101)

Thursday, April 9 6:30 Work Session: “Livable, Green & Prospering City” Focus Area (City Hall; 1101) 

Thursday,April 16 6:30 Work Session:Alexandria City Public Schools (ACPS Headquarters)

Tuesday, April 21 5:30
6:30
7:30

Work Session: “Accountable, Effective & Well‐Managed Government” Focus Area (City Hall; 1101)
Work Session: Budget & Fiscal Affairs Advisory Committee (City Hall; 1101)
Public Hearing: FY 2016 Tax Rate (Council Chambers)

Tuesday, April 28 7:00 LegislativeMeeting: Preliminary Add/Delete Discussion (Council Chambers)

Monday, May 4 6:30 Special Meeting: Final Add/Delete Discussion (Council Chambers)

Thursday, May 7 6:30 Special Meeting: BudgetAdoption (Council Chambers)

17Note: Introduction of Tax Rate Ordinance and FY 2016 Tax Rate Public Hearing will start no earlier than stated time. Start time may be later, 
if previous meeting runs longer than scheduled.


