
City of Alexandria, Virginia 

MEMORANDUM 

DATE: APRIL 15,2015 

TO: THE HONORABLE MAYOR AND MEMBERS OF C COUNCIL 

THROUGH: MARK B. JINKS, CITY MANAGER 

FROM: MORGAN ROUTT, ASSISTANT !RECTOR, OFFICE OF MANAGEMENT AND 
BUDGET V\IYt 

SUBJECT: BUDGET MEMO #19: ACPS PURCHASED SERVICES FOLLOW-UP FROM THE 
JOINT CITY/SCHOOLS WORK SESSION 

This attached was provided by the Alexandria City Public Schools (ACPS) in response to a 
request from the Joint City/Schools budget work session for more information on the ACPS 
purchased services budget. 

ATIACHMENTS: 
Attachment I - Purchased Services Detail - March 17,2015 Joint Work Session Follow-Up 



Date: March 27, 2015 

For ACTION 

For INFORMATION X 

Board Agenda: Yes 
No x 

FROM: Stacey B. Johnson, Chief Financial Officer 

THROUGH: Alvin L. Crawley, Ed.D., Superintendent of Schools 

TO: 

TOPIC: 

CC: 

The Honorable Karen A. Graf, Chairman, and Members of the Alexandria City 
School Board 

Purchased Services Detail- March 17, 2015 Joint Work Session Follow-Up 

Members of the Alexandria City Council 

BACKGROUND: At the March 17,2015 City Council and School Board joint work 
session on the FY 2016 Operating Budget and FY 2016-2025 Capital Improvement 
Program (CIP) Budget, Councilman Wilson asked that ACPS provide details of the 
purchased services in the FY 2016 Operating Budget. 

Attached is a schedule that details purchased services for FY 2014 actual, the FY 2015 
final budget, and the FY 2016 adopted budget. 

The total increase in purchased services between the FY 15 final budget and the adopted 
FY 16 budget is approximately $1,670,000, or 14%. The major areas of increase are: 

Maintenance Services and Contracts: $1,429,000, associated with the increased efforts 
to maintain and repair aging facilities as well as the increased cost of outsourcing 
custodial services at several schools. 

Professional Services: $242,000, associated with fees for management of the 
International Academy, translation services for our increasing population of non-English 
speaking parents, testing and evaluation services, and internal audit services. 

Transportation Services: $120,000, to align the budget more closely with the actual 
anticipated cost of providing private transportation for students with disabilities as 
mandated by law. 

Additional details by school and department can be found in the FY 2016 Proposed 
Operating Budget at this link: http://www.acps.k12.va.us/budgets/op2016/proposed/. 

CONTACT PERSON: Stacey Johnson, 703-619-8044 

ATTACHMENTS: FY 2016 Purchased Services Details 



Staff Development 

ServlCI!! 

Testing & 

Moving 5ervle,e,1 
Officials & Refere,e,' 

ACPS Purchased .5elYices 

FY2015 FY 2016 

32,167 47,314 43,214 
20,450 128,000 170,000 

1,650 100 
67,503 77,995 51,000 

284,026 229,518 345,100 
332,484 397,160 352,160 

2,532 10,000 10,000 
20,000 25,000 

461,839 581,600 




