
DATE: 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

City of Alexandria, Virginia 

MEMORANDUM 

MARCH 11,2015 

THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 
/-

MARK B. JINKS, ACTING CITY MANAGER VI' ~ 

NELSIE L. BIRCH, DIRECTOR, OFFICE OF ANAGEMENT AND BUDGE" 11 -0 
BUDGET MEMO #3: BUDGET DEVELOPMENT - ADJUSTMENT COMPENDIUM 

The City Manager's FY 2016 Proposed General Fund Budget totals $647.9 million and 
represents an increase of $11.1 million, or 1.7 percent, compared to the FY 20 IS Approved 
General Fund Budget. The overall City operating budget includes the following changes for FY 
2016: 

• A $6.0 million or 3.1 % increase in the City's transfer to ACPS. 
• A $3.3 million net decrease in the cash capital transfer from the general fund to the CIP 

and debt service. 1 

• A $4.1 million increase in the City's WMATA transit subsidy. 
• No increase in any tax rate. 

The net change in City government operations from FY 2015 to FY 2016 excluding the CIP, 
ACPS and transit is -$S.4M, or -1.6 percent. The attached list of service adjustments that were 
included in the FY 2016 Proposed Budget reflects additions and reductions to realign City 
resources with strategic priorities. 

ATTACHMENTS: 
Attachment I - City Service Adjustments 

I Proposed cash capital of$16.4 million is slightly below the 2.5% target and well above the 2.0% "oor established 
by City Council. 
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FY 2016 Proposed City Service Atfiustments 

=- Patts & ~ o.IC&IflI' ActMtIes ~M fundlnt lit the OUrwIt CenWf \0 ~ IIddItIoNI community PRJII'IImlnt;. .... $7 .... $0 $7,983 1].61 -- --
A«:rHtlon. Puks & Cuteural 

00M Cota latty Recre.tlon Center _ M.l 1C4n('s o.y. Presi6enrs o.y, CoIumbu1 DrY .. nd tM ~ after~. 0Gse 

""""" 
Recn.tIon Sftvicn W4am Aamwy "-.tIoneent..r _ ttInt W'M: ~ at __ netirNnet.e ~'I houn.. RHftltion I.dlition with the 0.00 ($Z3,S611 $0 .$11,5611 11.11 

IJNtHl demlnd will contlnue 10 opente dvrinIttI_ typblly row.ttendllKe diys Ind 1imH. 

ttaocn.tion, Pitts • 0IItuta1 
R.,..don SetvIces 

CoM Wlrwkk pool for the summer of 2Ol5. Thb pool II no kInpr ~&kJnI1. ,.;te • portion of fundi thlt -..Id hi .. t-n 0.00 
1$46,.221 $0 1$46,·221 13.11 - ,Ib:.'!d ~ Yi-!..rwid. pDCII openitlon hi ... """ tepfOIf!~ tootMr_~ ~ 

Recrutlon, Plrks & Cultuflll 
RKJUlion Senrkes 

Reduction of ChlnqUipin Summer operItillJ houl"l. Th. pool will dose lit 6 pm Juty.Septembet. The reduction of houl"Ils It ttle 
($21,000) $0 ($21,000) 13.11 

AttMti" kMeR In.nded timn. _ _ __ ___ _ 0.00 

~'Pltts & Cultural htlc Opentions Ml4ntll4n and DpHlIIte five new part INIS tNt hi .. bien ctven 10 the 0tJ. Thb Incre._ the numbetofCty parts. 0.00 $100t,321 $0 $1001,321 14." 

-- -
Recn,tion, Plrks & Cu/tuflll k dons fllrRlnlle I OJstodillSupef'lisor position. No ckcteue In s.trke levels beavw the department his reoraanlled It5 pro .. biofl 
ActMtia_ Pif 0penI ____ ~custodlll ienlicaso lhItl1ls now mI;InII OtntnI tlled Ind requ rralas~ ·1.00 1551.1131 $0 ($51.1131 U .64 

Reaudon. hrb & OJttuflll hit. o,.ratIoM [htNte an Ad~ ANtrst poNdon. Thb tMfAUM 0eDrr In ~ ddMrI reqwsts ,..,.,.. .... -t.".." 
-1.00 1$63,1691 $0 ($63,169) 11.64 - b~oIln1k.pafb,~....,.,lond~~ -- ----

RIKJ'UUon, .... ks & Cutrura' 
P.,k Operations 

Reduc. fundlnt: rNq to routlne PI,k mMlttftllKe. pubtIc lrounds mllntenllKe, f1Iht-of_., mllntenI~ «Jd perk 
0 .00 15HUA) $0 (5111."" 11.61 ......... fadllties mllntm.nce. 

bautlon, PIorb & cutt.u,.. Wlterfroftt 0per.a:60ns --.-- ---
--. ~I[wnts 

Reduc:lt on..ne securtty hours at the tnltlnI . VId.o surwHtlnce would beaJme V. pritnlry JMtfIod of seaHttysenk:e. 0.00 ($29,150) $0 ($29,7S01 14.66 

Finll operadlll budpt rllures proyided to the Oly toulSAM ewer FY 2015 ApproII'Id levels. vrmich reflect Vlrious Ina-HIlS 10 

TflInslt Subsidies WMATA Subsid'( mllnUln~ •• s _".510 betln to fund WMATA's 'Momenhlm' ini\i.l\i¥e to Im~. Vlriell' of serYlea by 20.25, Th. 0 .00 $2,.910,000 Sl.112,942 54.052,.912 1414 

$2.91M Genllflll Fund portion of this Inaene Is bel", funded_by ttle TIP ____ 

TflInsit SubsIdies \\'MATA Metra.y 
F\lndInc added fOf metroway operatioN., to Indud<II strftt 

0 .00 
mllIItwN-. bus shetter repair, ~ 

$0 $UO,OOO $UO,OOO 11.}.4 

TflInsportHkin & 
lINOenhIp & M.I"'IemetIt E~tlori of ON! VItam F'ual.u.t,s1 posicion: duties will be.tr.orbecl by ealnInC stiff. -1.00 ($102,il91 $0 ($102.6.391 ll.n 

[~Se'."" 

Transpcwbtlon & -Pn>jo<b& StIorJq IncnaMs by 1.00 m to 10,* .... utIDty cootdlnlDon.nd cter::r- prvc:euin& DrM for I*'InIts lind ~ woBed 
$0 $113,316 $113.376 14.n .................... JUaht-of-WI., tt.nn/ttIrc by a.IImIt stiff. PennIe lees will fund thIs~. 1.00 

Tran'portlltion & In'l'1IstnKture Profects & 
Utility site 'nspKtlon. Sutfin, increlses by 1.(10 m to Inspect construction completed by utility comPlnlesas n_ projects 

fnllironmentll Sl!rvices R.ht~f·WI., Permlttinl 
Ir. completed Ind routine tnlintenlnot.nd l1II.,.ency ,.Irs Irtl perfo,med. 4nc:re.Md utility fees witt offset $67,500 of 1.00 $94.512 $0 $94,512 11.83 

position ""ts. 

TransportItIon & Inftutructure Prafetts .. Ellmli'IIDon of Vlalnt Survey Patty QMf patdon. Slaffi", decreues by 1.00 m. redudna: fWd wort performed by up 10 ~ 
· 1.00 (1<6 .... ) ($3,501) ($10,_ ..... 

En\llmnnlenQl Serrica ftfllht-of·WIY IWmIltinI ~ 4111P11Cts the General Fund and s.nltlry s.-s Fund. 

TtanipOfbtiofI & ........ Modol 
The boric. and tftOftIr TflIn~ 5tont will be doMd, 10 be repbced by II mI;InII.tflderlt mode 01 cper.1dons. aty 5tIIff h currenttwo 

ErMronnIeftW Senk.n T~Pllnnl,. 
fCWIrdlirll and wiI rNlke. recommmcildon before 1M sun of FY 2016. F\mdi", will continue to be prcM6ed In V. lime a.m $0 $0 $0 11.n 

- - ___ I~t oNlflInu. 110 thefe" be no am modl!bUot\. 

TraMpOIUtIon .. -_& Due.to proca.s etflCiendn, 2.00 rn WQfJt Reflllft ~ poMtions lind one".. mvs. trudr: Ire beq elimlNted. F't' 2016 
·2.00 ($112.12'1 $0 ($412,.12') ll,n 

[lI'fironmenul seMca ..... 000nInc cosu lndude efImlnlDon of positions,. tnd,. Ind ~ deprecation, fuef,.1Ind IIIIlntenInce_ 

TflInsportation & RetOUtte Recovery & Reduction 011 .00 VICllnt lJIboler position. PcnItJon _s .dded In FY 15.nd not filled: the reduction will not impact current 
'1.00 1$65.781) $0 (565,181) 14.n 

t nllironmentll Services Stlftt Cunln~ ___ ........ 
TflIllJIIOtUtX:Jn & ~tIIr & s.nitary sc.ffI,.lnc:r..ua b'( 1.00 rn to SI.Ippaft \he study. lind possible lmplementlltion., of a ~ utility. Pa:sIUon .. fund«l 

1.00 $0 $0 $0 ll.n 
fmlfonmentlll5enolca ,- dwouih 1M Capibl budtet Ird does not Nw IItIIfnpfd on the Opetatfnc budpt;~, no doMarwlue It ncxed. 

------
TflInsporUDon & StrHt. 5Idewa, & Sewer ~ tQ serviot, personnel, equipment effic:Irmdes • • rd itlcfeued InvntrMnc 4n \he 0" for rOM! resurbdn&. 1M UM of 

0.00 1$511,0&41 $0 1$511.0141 11.n 
frwironn.ntll SeMces M.lNetlirICe amlrK'lors lor pMn, proiecU and.,EldlJ,.,/n dHnInt wII be reduced. 

lraMflOlUdon & 5l:rMt. ~ .. s.-r .. , ..... t8CI .. ,.... ~ melritawnce 1"Idudion; ~dve mlWDnInc:. will WI from lOOK_ dmecompldlon 10 "" 011 0.00 
ErwIranmental SenoIc:a ........ - Urn. comp&.don. CorrettI¥e mMrit.nlnce wIN canu.- to be periormed It Uln-efI(""'leveIs. IS"''''' $0 ($30,000) llJl 

-------
T,.nSfJOrbtlon & 5treet. SId_'k. & Sewer Reduction of 1.00 4nS9«1O' U, Hydran'- pos,idon: _"loIid will 

'1.00 ($45,012) (SS1,3661 ($102.011 14.91 
fnvironmentll Services Mllntenlnc. be distributed lmonpt wllent stiff. Th. GeM,.1 Furd.nd Slnitlty Sewers Funds It.lmp.llcted by the reduction. 

TflIllJIIOtUtX:Jn & 
1l1lMlt s.rw:.s fundi", ..tll.dow medlln mllnten.lnc:e of the lflIu/treeIpbnt .rees .10", the Potl:ImK Ylrd Transitway. 0 .. $10,000 $0 $10.000 1 • . n 

fnvironmentlit 5ervIca 

Tr.1~tiofl& 
TraMlt5eMlic:-s Fundi.,. will pay fat electricity tQ n_ bus shelters, lliowt"l for d lspa.y of rell time tnonslt infOfmltion. 0 .00 $0 513.000 $13,000 14.11 

fll'<lifonmentll 5errica 

30U 


