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THE HONORABLE MAYOR AND MEMBERS OF ~CIL 

MARK B. JINKS, ACTING CITY MANAGER ~;::d 

NELSIE L. BIRCH, DIRECTOR, OFFICE MANA EMENT AND BUDGET ~ 

BUDGET MEMO #09: BUDGET DEVELOPMENT - EFFICIENCIES INCLUDED 
IN THE FY 2016 PROPOSED BUDGET 

This memorandum responds to Councilwoman Pepper's question regarding efficiency savings 
included in the FY 2016 Proposed Budget. During the budget process, City departments 
reviewed their FY 2015 budgets and prior year expenditures to identify possible efficiencies and 
resulting savings that could be programmed into the FY 2016 Proposed Budget. The total 
General Fund amount saved from these efficiencies is estimated to be $3.5 million. 

The attached list provides a breakdown of the department and program of each identified 
efficiency in the budget, including the dollar amount and FTE impact. The descriptions also 
include a short impact statement for each item. Some of these items are duplicative of reduction 
items included in the FY 2016 Proposed Budget contained in Budget Memo #1. 

ATTACHMENTS: 
Attachment I - Efficiencies included in the FY 2016 Proposed Budget 



FY 2016 City Service Efficiencies 

OrpnlraUonillleiKlershlp ReductkKlof 1 Deputy Oty Manllff. Thlskan efficiency because a sImt~rlevel of 
-1.00 ($232,466) $0 ($232,466) 

& Management Prowam 'eiKSefShlp support Is pr'O\'Jded to ety ~nlMflts usklg three DeM's rather thim four. 

of General VehltJe Operatkms & 
Reduction In fuel budget based on updated market prking. There Is no service impact. 

Maintenance Pro~ram 
0.00 ($131,894) $0 ($131,894) 

of General 
Enerrl Management Reduction in utilities budget based upon new contact terms. No change In service level. 0.00 (S69,701) $0 ($69,701) 

Reduction in the City's parking management contract as a result of the full automation 
of General 

bternalServices 
of the Union Street Garage planned In the context of the FY 2016 project, "Old Town 

0.00 ($1l3,ooo) $0 ($m,ooo) 
Parking Garage TIcketing Modernlntlon and Upgrades," which replaces parking 

~!ld aurom!!!!.parklng ga~,es_. _ - -- -.- --
Facilities Manasement 

.......... ate ety Architect poSition. This reduction Is In line with demand, as worJdoad can 
-1.00 ($122,628) $0 ($122,628) 

be comeleted ~ exlstlns staff. 
service Impact 

($S2,OOO) $0 ($S2,ooo) 
'"::::0:0 ... u," ... u.,'C"'~. 

Reduced Funding for Voter 10 Outreach. Last year the department retelved addlttonal 

1\ Voter Registration & 
fundlne to help with start-up expenses related to the Implementation of Virginia's new 
Photo 10 law. Photo 10 outreach efforts have now become part of the department's 0.00 (S20,ooo) $0 (S20,ooo) 

Election. 
re,ul;w voter informaUon and outreach campaign so the reduced (undine should have 
minimal Impact on efforts to educate voters about photo 10 requirements. 

of Community Comprehensive Services Renects actual program experience due to maintaining children in less-costly 
0.00 (S431,ooo) ($431,000) ($862,ooo) 

Act Program community-based care. 

Department 
Leadership & Management Reduce operatln, costs related to building maintenance, photocopying, office supplies 

0.00 ($20,O12) $0 (S20,012) 
SUpport Services and con(erence rental. 

AOIA and Small Business 
Addition of one position to be split between AOIA and the Small Business Development 

Development 
Development Center 

Center to improve performance within existing resources by reducing professional 0.00 ($S,ooo) SO (SS,OOO) 

services to fund it. 

Historic Resources Program 
Elimination of FT Rental Coordinator Position (filled). No decrease In Jevel of service as 

-1.00 ($72,089) SO (S72,089) 
exlstl!,!l staff will assume the resf!!!nslblltles of this p:!:!sltlon. 
Eliminate the purchase o( one new large trash truck by consolidating routes and [readn, 

1\ Resource Recovery & a refuse plan that maximizes labor hours and route optimization. Service delivery will 
0.00 ($301,831) $0 (S30I,831) 

Street Cleaning Program not be negatively Impacted. Savings on fuel. maintenance, and depredation are also 

Resource Recovery & Elimination o( one 'nCant Refuse Drfverposltlon. based on Intemal restructure and route .1.00 
($S3,387) $0 (S53,387) -.. Street ~anlne Program optimization and .Ifldency. ServIce delivery will not be negallvely tmpocted. 

1\ Resource Recovery & Elimination of one vacant Refuse Dr~r poSition, based on Internal restructure ilnd route .1.00 
(SS6,908) $0 ($S6,908) 

Servkes Street Cleaning Program optimization and efficiency. Service delivery will not be negatively impacted. 

Reduce contractor use for smaller pavlne projects. this Is an 
Street. Sidewalk & Sewer efficiency, due to more efficient preventative maintenance and 

0.00 ($404,207) ' $0 (S4D4,207) 
Services Maintenance Program Increased Investment In the OP (or road resurfacing, and will not 
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FY 2016 City Service Efficiencies 

Eliminate contractor use for catch basin cleaning. This Is an 
& Street. Sidewilik & Sewer efficiency, due to Increased personnel and equipment for 

0.00 ($109,837) SO ($109,837) 
Maintenance Prolram stormwaler maintenance In prior fiscal years, and will not Impact 

!!!!.....~- -
Reduce th CIty's contribution to the Northern VIrginia Juvenile Detention Center. this 

Northern Vlrslnla Juvenile 
adJustment Is a ooe-tlme reducUon that Is a result of a re--neeotlated agreement wtth 

Public Safety 
Detention Center (NVJDC) 

the Center that uses prior year fund balances to offset participating Jurisdictions' 0.00 ($1,024,592) SO ($1,024,592) 

contributions In FY 2016. It Is expected that the contribution will Increase by at least 
$800,000 In FY 2017. The revised asreement should be In place by the start of FY 2016. 

Eliminate iI Custodiill Supervisor position due to the reallocation of all Custodial 
Park Operations functions to the Park Operations program. No service Impact expected because -1.00 ($51,143) SO ($51,143) 

centraliZiltion of custodial wDlk will strandiirdize procedures and require less oversight. 

Reduce fundins (Of'equfpment maintenance. As a result of more maintenance work 
Park Operations being contracted out over recent years, City equipment needed for maintenance Is used 0.00 ($30,804) SO ($30,804) 

less and thus does not need as much repair or upkeep. No seYle! Impact. 

Contractua' savings from a review of all the SubSCriber fees being charaed to City 
of Emergency 

Operations 
departments for Radio services. This review allowed DEC to reduce the amount of 

0.00 ($40,000) $0 ($40,000) 
Communications subscriber fees by reducing the number of radio components DEC uses. There Is no 

operational change or service Impact elfpected. 

Department of Emergency 
ReductJon of overtime resources to trade wUh projected tower expenditures resulting 

°PImlUons rrom more efndent openUonal processes, utUization of ClOSS traln~ personneJ tn 0.00 ($200,000) $0 ($200,000) 
CommunkaUons 

multiple 911 dlsclplllle!. and lower turnover. 

2012 


