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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the City of Alexandria, Virginia for its annual budget for the fiscal year beginning July 1,
2015.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we will be submitting it to the GFOA to determine its eligibility for another award.
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CITY OF ALEXANDRIA, VIRGINIA

City Manager’s Message

On February 23, 2016, the City Manager presented his Fiscal Year (FY) 2017 Proposed Budget to City Council based on the budg-
et guidance provided by City Council in the fall. This guidance allowed for the increased operating or capital project expense as
necessary, but within recognized taxation constraints. The Council’s Budget Guidance also provided the City Manager the flexi-
bility to consider adjustments to existing tax and fee rates, in order to advance the priorities of City Council and decreases in
operating and capital project expenditures of lesser utility in achieving the goals and objectives of the City’s Strategic Plan. The
City Manager recommended a $671.6 million General Fund budget and a one cent increase in the real estate tax rate to $1.053.

After presentation of the FY 2017 Proposed Budget, City Council deliberated and the public and City Staff provided substantial
input through a series of budget work sessions, public hearings, and budget memoranda. At the conclusion of this two month
deliberation process, City Council amended and approved a final budget which reflected an additional two cent increase in the
real estate tax rate to $1.073 in order to fund additional City and School facility and infrastructure capital projects. On May 5,
2016, the Alexandria City Council approved a $678.5 million General Fund operating budget for FY 2017. The overall change from
the Proposed to Approved budget was $6.9 million, or 1.0 percent of the total budget.

The following pages include the City Manager’s Message from the FY 2017 Proposed Budget, which explains in greater detail the
strategic approach used to develop the FY 2017 Proposed Budget and is largely still applicable, followed by the budget memo
containing the list of final actions taken by City Council during the budget decision making process. At the end of this section is a
description of all the service adjustments in the Approved Budget as compared to FY 2016.

City of Alexandria FY 2017 Approved Budget 2.1



CITY OF ALEXANDRIA, VIRGINIA

City Manager’s Message

February 23, 2016

To the Alexandria Community and City Council:

I am pleased to present my proposed operating and capital budgets for Fiscal Year (FY) 2017 (beginning July 1, 2016), and my
proposed FY 2017 to FY 2026 Capital Improvement Program.

My proposals are consistent with City Council’s budget guidance, are balanced as required by state law, and do not rely on the
use of one-time fund balances. My proposals maintain core services and existing facilities and infrastructure while identifying
savings in some areas, cutting back in others, and allocating new resources to specific community priorities. The resulting budg-
et seeks to meet the municipal and public school needs of a growing and dynamic community within fiscal constraints.

Economic Outlook

Over the last few years, our metropolitan area’s job growth has significantly declined as the impacts of federal government cut-
backs have reverberated across the region. This has led to intense inter-jurisdictional competition for jobs and businesses. Low
revenue growth and higher expense pressure have combined with stagnant or reduced federal and state aid to create a substan-
tial budget gap. In the early stage of budget planning, FY 2017 revenues were projected to increase by approximately $13 mil-
lion, while the cost to maintain current service levels and planned capital funding was projected to increase by approximately
$21 million. This did not include the projected cost of $5 million to account for a 3.7% increase in Alexandria City Public Schools
(ACPS) student enrollment expected in FY 2017.

Meanwhile, Alexandria’s population has increased by 7.5% from 2010 to 2014, according to the U.S. Census Bureau. Since FY
2009, however, the City has eliminated approximately 115 staff positions. As local government continues to take on more re-
sponsibilities with fewer employees, it has become more difficult each year to identify savings without cutting services.

We are also seeing signs of the stress placed on brick-and-mortar retailers by shifting consumer choices and federal and state tax
benefits granted to “new economy” businesses. The recently announced closures of several local shops and restaurants have
caused community concern. While the owners of these businesses were generally influenced by life changes or market trends
beyond the City’s control, the closures nonetheless highlight the need to make Alexandria as attractive as possible for business-
es. This coincides with a high office vacancy rate, which does not realize the full potential of a strong commercial tax base. At
the same time, neighboring jurisdictions are becoming more aggressive about business recruitment. All of this represents a
threat to our economic sustainability.

Priorities

The FY 2017 budget process continues last year’s successful emphasis on civic engagement. In fall 2015, we hosted four commu-
nity meetings to gather input on budget priorities, and we presented the results at City Council’s retreat in November. Those
who were unable to attend a community meeting in person or by “virtual table” during the meetings were able to submit com-
ments via the City’s AlexEngage online engagement platform. Community input helped inform City Council’s budget guidance to
the City Manager, the City Manager’s budget priorities for departments, and this proposed budget. In addition to my presenta-
tion to City Council today, | will also provide a second public budget presentation on February 25.

City of Alexandria FY 2017 Approved Budget 2.2



CITY OF ALEXANDRIA, VIRGINIA

City Manager’s Message

Since FY 2015, the City has linked spending decisions to long-term outcomes and used the City Manager’s budget priorities to
help staff shape program proposals. For the development of the FY 2017 budgets, | asked departments to focus on the following
priorities: 1) affordable housing; Il) traffic and parking management; lll) increasing General Fund revenue; IV) investment in infor-
mation technology; and V) pre-K and child care.

This year, | asked department heads to begin the budget process by submitting proposals that maintained current services.
Working in the focus area teams discussed below, department heads then collaborated to prioritize potential reductions of 5%
over the current year, as well as potential spending additions. | incorporated many of these suggestions, while amending or de-
clining others. This flexibility allowed me to include some new initiatives as long as they were offset by potential cuts. | have
incorporated $8.3 million of these savings and reductions in my budget.

| am proposing a General Fund Operating Budget of $671.6 million and an All Funds budget of $833.1 million, which represent
increases over the current year of 3.46% and 1%, respectively. To stay within this limited growth, my proposal focuses on core
programs and targeted improvements to service delivery.

Revenue

In order to help fund City and school services, | am proposing a real estate tax rate increase of one cent per $100 of assessed
value, or a new rate of $1.053. This will raise $3.8 million towards the $5 million cost needed to fund increased school enroll-
ment and the additional funding necessary to keep firefighter and other employee salaries competitive in the region. The pro-
posed rate remains significantly below that of all major Northern Virginia jurisdictions for commercial property, and all but one
jurisdiction for residential property. Combining the new rate with modest growth in real estate assessments, the average home-
owner’s real estate tax bill would increase by approximately $14 per month, or less than 50 cents per day. If City Council wishes
to consider an additional one-cent increase in the real estate tax rate, a prioritized list of additional spending options is present-
ed in this budget document.

| am not proposing an increase in any other City tax rate or in the DASH bus fare, and Metro has not proposed an increase in
Metrobus or Metrorail fares. To meet federal- and state-mandated sanitary sewer capital investments, my budget includes a
proposed sanitary sewer fee increase of 15 cents, to $1.45 per 1,000 gallons of water used. This equates to an average cost per
homeowner of 68 cents per month. The City has long adhered to a policy that the annual fee for customers receiving City refuse
collection covers the actual cost of collection. To account for a substantial worldwide decrease in the market value of recyclable
material, my budget includes a refuse fee increase of $16 per year, to $353.

| have proposed the addition of a revenue analyst position to improve tax collection efforts, particularly in the area of personal
property tax collection from owners of unregistered vehicles. My goal in this regard is the fair and equitable collection of taxes
that are already due, and not a widening in scope of tax applicability. | am coupling these efforts with a more customer-friendly
approach to taxpayers who inadvertently miss real estate tax payment deadlines. Current City policy applies a 10% penalty for
all real estate tax payments that are even one day late. | am proposing a reduction in the penalty to 5% for the first 15 days of
delinquency, and 10% thereafter.

Employee Compensation
City government relies on a skilled and dedicated workforce to implement programs and deliver services. It is essential that we

City of Alexandria FY 2017 Approved Budget
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CITY OF ALEXANDRIA, VIRGINIA

City Manager’s Message

remain a competitive employer, capable of attracting and retaining top talent. Salaries and fringe benefits are a tangible repre-
sentation of our commitment to employees, and my budget continues our strong approach to fair compensation.

I have included $5.1 million in this budget to fund annual merit increases for all eligible employees, and $1.4 million to fund the
fifth and final annual 1% salary increase to offset phased-in, state-mandated contributions to the Virginia Retirement System
(VRS). The City’s minimum hourly wage equivalent for employees and contractors -- the “living wage” -- has not been adjusted
since 2008, and my budget proposes an increase of one dollar per hour, to $14.13. Based on projections from the City’s health
insurance providers, my budget assumes a 7% increase in total health insurance premiums, with 80% (or $1.0 million) paid by
the City and 20% by employees. This maintains our current cost-sharing model.

The FY 2016 budget substantially increased police officer salaries, and we have already started to see greater success in recruit-
ment and retention. My FY 2017 proposal increases the firefighter pay scale by 2.5%, which moves firefighter salaries to the mid
-range of the region. | am also proposing a one-grade increase for all fire officer classifications, resulting in an additional average
pay increase of 5%. Together, these increases mark a new investment of nearly $1 million in first responders. My proposal does
not fund a “years of service” adjustment for sworn public safety positions, which would cost millions of dollars and cause poten-
tial impacts on retirement timing while creating pay inequity with non-public safety employees.

My budget proposes a net reduction of 2.55 full-time equivalent (FTE) positions, which reduces the size of City government to
the smallest in more than a decade. My proposal adds 23.05 FTEs, with about half fully funded by grants or fees. | also propose
to eliminate 25.6 FTEs, with only five currently filled positions affected. Three of these employees have already been accommo-
dated in other positions, and we will work to place the remaining two employees in other available positions.

Focus Area Investments
In addition to the other investments | have previously described, my proposed budget includes targeted spending and savings in
the four primary focus areas of City government. For example:

Safe, Secure & Just Community: Alexandria’s safety and security is a product of deliberate investments in our law enforcement,
fire-EMS, emergency communications, judicial, and human rights agencies. In 2015, Part | crimes (the most serious category)
dropped again to a historic low. My budget maintains prior year staffing levels for all sworn public safety positions, and finds
modest savings in non-personnel expenses such as uniforms, supplies, and equipment. We have engaged the International As-
sociation of Chiefs of Police (IACP), located in Alexandria, to study police staffing levels, and recommendations based on this
study will be considered a part of future budget processes. The Alexandria Fire Department has made excellent progress to-
wards a service delivery model of at least one advanced life support (ALS) provider on every arriving ambulance and fire engine.
My budget continues planned fleet maintenance and replacement to keep police and fire-EMS vehicles safe and reliable, and
increased funding for after-hours inspections by fire marshals. To promote positive outcomes for at-risk youth, | am also propos-
ing a new bilingual youth probation officer, gang intervention/prevention counselor, and full-time youth outreach leader.

If City Council chooses to add a second one-cent increase to the real estate tax rate, | propose funding a fire academy at T.C.
Williams High School to initiate a career pathway into the Alexandria Fire Department. Current City practice is to proactively
rebuild each fire hydrant every five years, and my FY 2017 budget proposes to reduce this cycle to once every 10 years with in-
terim repairs as needed. A second one-cent increase to the real estate tax rate would maintain the current five-year cycle.

City of Alexandria FY 2017 Approved Budget 2.4



CITY OF ALEXANDRIA, VIRGINIA

City Manager’s Message

Healthy & Thriving Residents: To help keep all of Alexandria’s residents healthy, my budget increases resources to implement

the Children and Youth Master Plan; replaces lost federal funding for family planning; and fully funds the Fund for Human Ser-
vices. | have also proposed adding three senior therapist positions to improve community mental health emergency services,
and increased local pay supplements to help fill many vacant positions in the Alexandria Health Department. My budget contin-
ues aggressive efforts towards affordable housing by leveraging $500,000 of new tax revenue from the National Science Founda-
tion's’ move to Alexandria. For FY 2017, | have developed a plan to finance an additional $5.2 million for affordable housing. To
provide budget savings, | have proposed eliminating two neighborhood recreation center drop-in programs that experience low
demand. These centers will remain open for scheduled classes and sports use. | am also recommending new or expanded fee-
based recreation offerings such as swimming classes, before- and after-school programs, and summer camps.

A second one-cent increase to the real estate tax rate would expand child care subsidy slots by 60 children, expand health clinic
care by 1,300 visits, and increase library book and materials funding.

Livable, Green & Prospering City: My budget enhances the City’s urban tree-planting program and funds additional maintenance

to support the 100 acres of new park space the City has added over the last 10 years. | am proposing funds to help preserve the
18th-century ship discovered at the site of the new Indigo Hotel, which will also be supported with outside fundraising. The Car-
lyle Vitality Initiative continues with funding from developer contributions. Visit Alexandria has yielded significant economic
returns on the City’s past investments, and my budget increases funding to market Alexandria as a tourist destination for nation-
al and international audiences. In particular, new funding will help attract visitors from the new nearby MGM Resort & Casino at
National Harbor, which is expected to draw up to 25,000 persons per day.

My proposed budget continues the City’s multimodal “Complete Streets” approach through added traffic engineering capacity;
increased parking planning and new parking wayfinding signs; and more frequent service on DASH’s often crowded AT1 route
between the Van Dorn Metro Station and Seminary Plaza. Metrobus and Metrorail will require approximately $900,000 less in
City funding for FY 2017, but the funding request is expected to return to previous levels -- if not substantially exceed them -- for
FY 2018. To address the impact of traffic and parking on residents, my budget increases neighborhood speed enforcement
(particularly on cut-through commuter routes in residential neighborhoods) and adds parking enforcement resources. | am also
proposing to reinstate the City’s parking ticket adjudication office, to improve customer service by making it easier to contest a
parking ticket,.

A second one-cent increase to the real estate tax rate would increase multi-family affordable housing loans by nearly $1 million,
accelerate implementation of new traffic signal system technology, restore Visit Alexandria’s digital advertising initiative, and

initiate a five-year preventive maintenance tree-pruning program for City rights-of-way.

Accountable, Effective & Well-Managed Government: My budget supports critical administrative, communications, electoral,

facility, financial, human resources, and technology services. By identifying opportunities for savings, | am proposing to repur-
pose 5.0 FTEs in this focus area. The new positions include a business system analyst to help departments improve outdated
technology systems, create customer service enhancements, and create additional efficiencies; an additional building engineer
to maintain City facilities; a part-time coordinator to provide for SNAP/EBT payments at farmers’ markets; an additional purchas-
ing technician to assist in City facility maintenance procurements; and the tax revenue collector discussed above. My budget
funds improvements to the City’s popular Alexandria eNews subscription service for free email, text, and voice notifications, and
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CITY OF ALEXANDRIA, VIRGINIA

City Manager’s Message

includes an additional $186,000 for the increased costs of administering the presidential election in FY 2017.

A second one-cent increase to the real estate tax rate could fund an Emerging Technology and Innovations Officer to identify and
help implement new technologies throughout City government.

Public Education

Nearly a third of the City’s General Fund is transferred to the Alexandria City Public Schools (ACPS) to support high-quality public
education -- the largest single category of City expenditures. My budget includes $206.6 million in school operating funds for FY
2017, for an increase of $7.75 million (including a $3.0 million school enrollment capacity contingent), or 3.9%, over the current
year. With $2.2 million in added debt service from school capital projects, this totals nearly $10 million, which represents almost
half of all the growth in my proposed FY 2017 General Fund budget. While my proposed budget already funds 99.6% of the the
school superintendent’s operating budget request, a second one-cent increase to the real estate tax rate would provide
$900,000 more to fund the remainder.

ACPS also requested $44.2 million of capital funds from the City for FY 2017, of which my proposed budget funds $35.9 million.
The sole difference of $8.3 million is equivalent to the cost of building out a new pre-K facility that is only in the early discussion
and planning stages. My budget includes a $3.9 million increase over the FY 2017 capital funding from the City that ACPS was
previously scheduled to receive. Over the 10-year school Capital Improvement Program (FY 2017 to FY 2026), my budget funds
$265.7 million of the $291.2 million ACPS requested. While these numbers are close, the $25.5 million difference still leaves a
significant timing issue to be resolved.

Capital Improvement

My proposed budget maintains the City’s $1.6 billion, 10-year Capital Improvement Program (CIP) at the current approved level.
As in FY 2016, more than a third of the CIP is funded through cash capital rather than borrowing, in order to continue the City’s
conservative approach to debt financing.

We have applied a new quantitative scoring system to prioritize spending on current infrastructure needs. This approach, when
fully funded, allows us to maintain existing facilities in a “state of good repair” while investing in new projects. In addition to
school improvement funding, the FY 2017 CIP year includes $6.4 million to make needed repairs to the City Health Department
Building; $6.3 million to replace the Cameron Mills fire station; $5.3 million in street paving; $3.9 million to purchase up to six
DASH buses; $2.9 million to expand the City’s fiber-based traffic system control network; $2.2 million to rebuild Warwick Pool;
$1.4 million for open space acquisition; $975,000 for the Interim Fitzgerald Square at the foot of King Street; $750,000 for City
Hall facility needs; and $240,000 for repairs to African American Heritage Park structures. My budget also funds the next stages
of federal- and state-mandated stormwater and sewer remediation projects.

New capital projects include the start of Eisenhower West redevelopment infrastructure planning; seed money to plan for a po-
tential public-private partnership to expand community broadband; $4.5 million to design and engineer a $22.4 million 50-meter
pool addition to Chinquapin Aquatics Center; $26.9 million for transportation projects and programs other than Potomac Yard
Metrorail; and $200,000 to make improvements to the City’s Call.Click.Connect. customer service portal. The new Potomac Yard
Metrorail Station remains on track to open in 2020. This $270 million CIP project requires no General Fund dollars, and will be
paid for entirely by developer contributions; federal, state, and regional capital grants; two special tax districts around the sta-
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City Manager’s Message

tion; and the net new real estate tax revenue from Potomac Yard development.

A second one-cent increase to the real estate tax rate would provide an additional $1 million for repairs to the Gadsby’s Tavern
Museum, the Stabler-Leadbeater Apothecary Museum, and other City facilities as determined by the facilities index scoring sys-
tem.

Acknowledgements

This budget proposal is the culmination of months and months of effort by many stakeholders. |thank each member of our
community who provided input in person or online, and especially those who participated in community budget meetings. | also
appreciate City Council’s considered guidance and the thoughtful contributions of many boards and commissions, employee
associations, and neighborhood and business groups, all of which added important perspectives to the budget process. Finally, |
am grateful to the staff of the Office of Management and Budget, led for the first time by new director Morgan Routt. Their ded-
ication and expertise made possible this complex document and the myriad calculations, explanations, and decisions it compris-
es.

Conclusion
Alexandria is a proud community that values strategic and forward-looking investments. It is my privilege to serve as City Man-
ager of such an extraordinary place, and to present a budget that responsibly meets the varied demands of a growing population

in challenging economic times.

Sincerely,

A A

Mark B. Jinks
City Manager
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CITY OF ALEXANDRIA, VIRGINIA

Options for Additional One Cent Real
Estate Tax Increase

Proposed uses of one additional cent on Real Estate tax rate:

FY 2017: $3.83 million*:

Recreation, Parks & Cultural Activities: Enhance Urban Forestry efforts by initiating five-year preventive maintenance
cycle for tree pruning in the City rights-of-way: $300,000

Department of Community and Human Services: Expand child care subsidy slots by 60 children: $420,000

Information Technology Services: Add Emerging Technology and Innovations Officer to identify and help implement
new technologies throughout the City government: $175,000

Transportation & Environmental Services: Add second new Traffic Engineer for traffic signal project to accelerate im-
plementation of new traffic signal system technology: $150,000

VisitAlexandria: Restore digital advertising redesign plans: $75,000
Neighborhood Health: Expand health clinic care by 1,300 clinic visits for 520 additional patients $87,000

Transportation & Environmental Services: Fire Hydrants —restore fire hydrant maintenance rebuild cycle to five years:
$100,000

Fire Department: TC Williams Fire Academy—Initiate career pathway into Alexandria Fire Department by creating fire
fighter training courses at TC Williams: $109,000

Alexandria City Public Schools: Increase School Operating Fund funding level from the City’s General Fund up to Super-
intendent’s proposed funding level: $944,000

Office of Housing: Increase Affordable housing multi-family loan funding: $475,000

Increase pay-as-you-go capital funding: City facilities “State of Good Repair” funding at Gadsby’s Tavern Museum
(brickwork and wood renewal) and Apothecary Museum (wood renewal): $995,000

FY 2016: $1.62 million (One-time Use)®:

Notes:

Finance Department: Keep General Fund Fund Balance at required floor of 10%: $385,000
Office of Housing: Increase Affordable Housing multi-family loan funding: $500,000
Library: Increase Library Book and Materials Budget: $37,000

Capital funding: Increase City facilities “State of Good Repair” funding for City facilities; specific facilities to be deter-
mined based on scoring: $1,000,000

1. FY 2017 proposed expenditures funded from FY 2017 revenues from adding one more cent on the real estate tax rate.
These items would require annual funding in FY 2018 and beyond and would match the increased real estate tax revenues
on an annual basis.

2. FY 2016 revenues derive from June, 2016 real estate tax payments which would reflect adding one more cent on the real
estate tax rate. These items do not require ongoing funding.
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City of Alexandria, Virginia

MEMORANDUM
DATE:  MAY3,2016
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
THROUGH: MARK B. JINKS, CITY MANAGBIL/»;\/
FROM:  MORGAN ROUTT, DIRECTOR, OFFICE OF MANAGEMENT AND BUDGET /\ )y 7

SUBJECT: BUDGET MEMO #25: SUMMARY OF DECISIONS FROM FINAL ADD/DELETE
WORK SESSION

The attached worksheet reflects the decisions made by City Council in the Monday, May 2, 2016
final add/delete work session. As detailed in the table below, the result of these decisions is a
General Fund budget of $678,533,638 to be adopted at the Thursday, May 5, 2016 special
legislative meeting. General Fund expenditures increase $29.4 million or 4.5% over the FY 2016
Approved Budget and $6.9 million over the City Manager’s FY 2017 Proposed Budget.

 General Fund Operating Budget Summary
FY 2016 FY 2017 Add/Delete FY 2017 | $Change % Change

Approved | Proposed Approved | FY16/17 | FY16/17
City Operations $348.4M $361.2M -$23M | $3589M | $105M 3.0% |
“Transit Subsidies | $224M | $20.5M  -$0.6M | S199M -$25M  -11.2%
General Cash Capital | $162M | $173 M $6.5M | $23.8 M $7.6 M 46.7% |
Debt Service . $63.3 M $69.1 M $03M $694M 56.0M 9.6% |
CitySubtotal | $4503M  S$4680M  S39M  $4720M  S21.6M  48%
ACPS Transfer $1988M $203.6M $30M | 852066 M $7.8M | 3.9% |
Total Operating $649.2 M $671.6 M $69M $6785 M $29.4 M 4.5% |

*Figures may not total due to rounding

As noted in Attachment 1, funding for several of the items added to the budget have been placed
in Contingent Reserves, requiring further action by staff before the funds may be released by
City Council. These items are:

o Early Childhood Care Fee Subsidy ($309,969), which requires further information from
staff and discussion regarding leveraging early childhood funding from State.

e Dental Care ($57,914), which requires analysis comparing types and availability of dental
services provided through Northern Virginia Dental Services and Neighborhood Health.

City of Alexandria FY 2017 Approved Budget



o Transportation Improvement Program (TIP) funding ($566,102) transferred from
Washington Metropolitan Area Transit Authority (WMATA) operating subsidy savings
to be released by Council upon recommendation of the use of funding by the
Transportation Commission.

Additionally, the final add/delete work session has an impact on the Capital Budget. As detailed
in the table below, the result of the decisions is an FY 2017 Capital Budget of $394,604,452, an
increase of $15,108,000 from the City Manager’s Proposed Capital Improvement Program (CIP).
The FY 2017-2026 CIP totals $1,671,789,739, an increase of $89,164,738 from the City
Manager’s Proposed CIP. The FY 2017 Capital Budget and FY 2017-2026 Capital Improvement
Program will be adopted at the Thursday, May 5, 2016 special legislative meeting.

Capital Improvement Program FY 2017 Only FY 2017 - 2026 QP
FY 2017 FY 2017 FY 2017 - 2026 FY 2017 - 2026
CIP Section] Proposed Add/Delete Approved Proposed Add/Delete Approved
ACPS $359M $83M $44.2M $265.7M SB3M $2740M
Community Development $62M - $62M $102.8 M - $102.8 M
IT Planq S58M $04M $6.2M $§51.5M $04M S519M
Other Regional Contributions S08M - S0.8M S79M - $79M
Public Bulldings $143M $37M $18.0M $1643 M $3.7M $168.1 M
Recreation & Parks $154M - $154M S$1128M - S$1128M
Sanitary Sewers $S19M - $1.9M $93.7M - $937M
Stormwater Management $23M - $23M $49.1M - $49.1 M
Transportation| $296.9 M §2.7M $299.6 M $7347M $27M $737.4M
Future Cash Capital Funding for,
Priority Projects - - - - $741M §741M
TOTAL CIP $379.5M $151M 53946 M $1582.6M $85.2M $1,671.8M
ATTACHMENTS:

Attachment 1 — FY 2017 Final Add/Delete Worksheet
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Attachment 1

FY 2017 Final Add/Delete Worksheet

FY 2017
Approved
1 FY 2017 Final Add/Delete Add/Delete FY 2018 FY 2019 FY 2020 FY 2021
2
3 Revenues
4 Real Estate Tax* 10,245,600 7,592,000 7,743,840 7,898,717 8,056,691
5 Revenue Re-estimate (231,134) 317,427 328,460 339,730 351,244
6 Tobacco Tax 160,555 154,936 151,062 147,286 143,603
7 Refuse Fee 182,490 - - - -
8  Total 10,357,511 8,064,363 | 8,223,362 | 8,385,732 | 8,551,539 |
9
10 Expenditures
11 Technical Adjustments (443,581} 94,200 97,026 99,937 102,935
12
13 Real Estate Tax Increase Funded
14 Capital Project Funding 10,175,600 7,446,400 7,592,416 7,741,237 7,892,911
15 Energy & Sustalnability Position in CIP 70,000 145,600 151,424 157,480 163,780
16
17 Tobacco Tax Funded
18  Dental Care (Contingent Reserve) 57,914 59,651 61,441 63,284 65,183
19 Neighborhood Health 102,641 105,720 108,892 112,159 115,523
20
21 Refuse Fee Funded
22 Public Space Recycling 182,490 = - - -
23
24 Reductions to Fund Early Childcare
25 Early Child Care {Contingent Reserve) 309,969 322,368 335,262 348,673 362,620
26  NVIDH Positions (174,000) (179,220) {184,597) {190,134) {195,839}
27  ITS Business Analyst (135,969) {140,048} {144,250) (148,577) {153,034)
28
29 Funded by Re-estimated Revenues
30 Fire Hydrant Maintenance 17,720 18,252 18,799 19,363 19,944
31 Library Sunday Hours 79,862 83,056 86,378 89,833 93,427
32  Visit Alexandria Digital Advertising 50,000 B - - .
33  BID Study Funding 25,000 - - - -
34 Park Maintenance 22,365 23,036 23,727 24,439 25,172
35  ADA Accessible Door at City Hall 10,200 - - = =
36 Nannie § Lee Center Walk-in Hours 7,280 7,498 7,723 7,955 8,194
37
38 ACPS Contingency
39  Add to ACPS Transfer 3,000,000 - - - -
40  Delete from Non-Departmental (B,OOD,OGO)L - - - -
41
42 Total Expenditures 10,357,511 7,986,513 | 8,154,243 | 8,325,648 | 8,500,816 |
43
44 Net Revenue/Expenditures - 77,849 69,119 60,085 50,723

45

46 *Includes lune FY 2016 Real Estate Tax payment, which will be used in FY 2017 to fund capital projects
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CITY OF ALEXANDRIA, VIRGINIA

City Service Adjustments

The following is a list of the major policy and service changes (additions and reductions) included within this budget as compared

to FY 2016, listed by department. This list includes changes made by City Council as part of the Add-Delete process.

Department City Service Adjustment FY 2017 Amount
Impact
Reduction of outside counsel costs. This reduction may impact the
Office of the City Attorney Office's ability to respond to unexpected contingencies depending 0.00 (551,219)
on caseload in FY 2017.
Department of Code The FY 2017 budget includes a $6,000 non-personnel reduction in 0.00 ($18,421)
Administration the rodent abatement contract with no service impact. ' ’
Reduce funding for contractor support for video production, which is
) o currently used to set up equipment and record and edit footage. This
Office of Communications & . . . . .
i i will reduce the number of community events for which the City will  0.00 (563,567)
Public Information . . . . .
record footage or provide in-kind video services, including Agenda
Alexandria meetings.
Increase funding for an Enhanced Mass Notification System for the
City of Alexandria. The new platform will significantly improve the
interface and features for public subscribers and internal staff;
Communications & Public increase cross-promotional opportunities between the 1,000 0.00 $34.500
Information localities and government agencies that use the platform; allow the ' ’
use of templates with engaging template design; and provide
analytics about message penetration such as open rates and link
tracking.
Eliminate one vacant Admin. Support IV position. This position
Department of Community provided support for the Commission for Women, the Leadership (1.00)  ($36,333)
and Human Services Team, DCHS Human Resources and other internal departmental ' ’
needs.
Eliminate one vacant Chief Officer for Strategic Initiatives. If filled,
Department of Community the position would have assisted in developing and implementing (1.00)  ($94,023)
and Human Services operational and administrative improvements within DCHS in the ' ’
planned Administrative reorganization.
. Eliminate one Management Analyst Il position. Since the DCHS
Department of Community . .
. merger and subsequent restructuring of the Finance group, the roles (1.00) ($82,706)
and Human Services . . . .
of this position have changed and it has remained vacant.
Eliminate one facilities Maintenance Specialist. Over the past year
. and a half homes have been brought up to very good condition
Department of Community . .
. which has decreased unplanned maintenance by 23%. Work can be  (1.00)  ($47,900)
and Human Services . . . . o
accomplished with three Facility Maintenance Specialists instead of
four.
[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

City Service Adjustments

Department

Department of Community
and Human Services

City Service Adjustment

3 Therapists were added in Emergency Services to address an

increase in emergency mental health calls. The positions were

funded from Community Services Board (CSB) reserve funds 3.00
designated for mental health services. The positons will continue to

be funded in FY 2017 by CSB reserve funds.

FY 2017 Amount

$302,000

Department of Community

and Human Services

Eliminate one Human Services Benefits Supervisor position. The
elimination of this position creates an efficiency and the supervision

of the two workers will be shifted to the Assistant Director of (1.00)

Workforce Development.

($65,569)

Department of Community
and Human Services

Eliminate one vacant Clinical Psychologist position. Psychological
evaluations of children and parents involved in Child Welfare will
primarily be outsourced or referred to staff within Adult and Child (0.75)
Behavioral Health Services if there is capacity; which would be on a

very limited basis.

($57,000)

Department of Community

and Human Services

The proposed budget included a reduction in the Dental Services

program; however, during Add/Delete City Council appropriated the

funds in the Non-Departmental Contingent Reserve budget until a 0.00
determination can be made as to whether Northern Virginia Dental
Services (NVDS) or Neighborhood Health would be the most

effective service provider.

(857,914)

Department of Community
and Human Services

Reduce New Hope Housing Inc.’s contract to operate Alexandria
Community Shelter (ACS) by $29,000. The reduction is due to a 0.00
decrease in the number of residents accessing the shelter.

(529,000)

Department of Community

and Human Services

Eliminate one unfilled Family Services Specialist position in Early
Childhood. There is no immediate impact from this efficiency as it (1.00)
was put in place to manage the increase in the local fee system '

dollars that are no longer in place.

($117,443)

Department of Community
and Human Services

The reduction is a result of adopting a best practice Permanent

Supported Housing Model which impacts 40 units (totaling 85 beds)
owned by the City and Sheltered Homes of Alexandria. The 060
reduction in General Fund monies is due to efficiencies and will not

reduce the quality of service or reduce the numbers of persons

housed or served.

($200,000)

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

City Service Adjustments

Department City Service Adjustment FY 2017 Amount

The reduction will eliminate the position of one case worker who

had been providing targeted ex-offender services. DCHS provided
Department of Community funding during this year after the State funds for the program had (1.00)  ($65,820)
and Human Services been eliminated. This reduction will eliminate DCHS’s provision of

this service, however some of the services will continue to be

offered through Offender Aid & Restoration (OAR).

Adding a full-time position to solely focus on the implementation of

. the Children and Youth Master Plan. The position would engage
Department of Community . . . . .
] community partners (City, Schools, nonprofit/community agencies, 1.00 $100,000
and Human Services . .
and residents — especially parents, and youth) to work together

more effectively to achieve the outcomes highlighted in the CYMP.

As part of the Add/Delete process, City Council appropriated
$309,969 for Early Childhood Care Fee Subsidy in Non-Departmental

Department of Community . . .
Contingent Reserve budget. Further analysis and recommendations  0.00 $309,969

and Human Services . . . L
from DCHS will determine the appropriate use of funding in FY

2017.

. . Adding 1 Bilingual FTE in the Intake Unit. Spanish speaking clients
Court Services Unit . ) o ] o 1.00 $80,372
will receive services in a more timely and efficient manner.

Additional funding for the Gang Intervention Prevention Education
. . program would allow for 1 additional staff person to be assigned to
Court Services Unit ) . o 0.00 $85,000
serve at-risk or gang involved youth through Northern Virginia

Family Services (NVFS).

The Regional Advertisement budget has been reduced by $159,365.
Economic Development This will reduce the advertising media spent to market Alexandria to
(Visit Alexandria) the DC metro area but would maintain advertisement to visitors
outside this region.

0.00  ($159,365)

The Destination Media Advertising budget was increased by $50,000

to run an advertisement spot in the Fall of 2016 and Spring of 2017
Economic Development for the promotion of Mercy Street, a nationally broadcast PBS series 060 $50,000
(Visit Alexandria) set in Alexandria and would run in conjunction with their broadcast

schedule. This is a timely opportunity to maximize the value of a

national television audience with a story specific to Alexandria.

Additional funding of $5,000 to coordinate with MGM sales team to

. attend international trade shows such as the World Travel Market as
Economic Development

. ] part of Capital Region USA consortium and develop collateral 0.00 $5,000
(Visit Alexandria)

material for international tour operators to raise visibility and
credibility as a combined destination.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

City Service Adjustments

Department

Economic Development

City Service Adjustment

Provides funding for Visit Alexandria to partner with CRUSA (Capital
Region USA) to represent Alexandria and participate at the U.S.
Travel Association IPW 2017 in Washington DC. The IPW is the travel
industry's premier international marketplace and the largest
generator of travel to the U.S. This trade show will represent more

FY 2017 Amount

ensure the success of implementing the City’s financial and human
resources software.

» . L . 0.00 $30,000
(Visit Alexandria) than 1,000 U.S. travel organizations from every US region and more
than 1,500 international buyers/customers and 500 international
journalists from more than 75 countries to conduct business
negotiations that will result in the generation of more than $1.7
billion in future travel to the DC Capital Region.
Through the add/delete process, City Council provided partial
Economic Development funding of $50,000 to update Visit Alexandria’s digital advertising 0.00 $50,000
(Visit Alexandria) creative materials. During the FY 2016 Approved budget $76,000 ’
was eliminated.
Economic Development . . . L . .
) One-time funding for SBDC to provide retail training to businesses in
(Small Business Development . . 0.00 $10,000
preparation of the MGM Grand opening.
Center)
Economic Development Through the add/delete process, City Council provided funding of
(Business Improvement $25,000 was added for the study of best practices in the structuring  0.00 $25,000
District (BID) Funding) and funding of a Business Improvement District (BID) in Old Town.
Eliminate 2 vacant call taking positions. This may reduce ability for
improvement in time to process and dispatch calls to public safety
units. This indicator has seen improvement in recent years, as
Department of Emergency process and dispatch time decreased from 3:09 to 1:33 from FY 2014 (2.00)  ($138,372)
Communications to FY 2015. Historical staffing levels suggest that it is appropriate to !
function without these call-taker positions budgeted. If staffing
levels increase, there is possibility to add these positions back in the
future.
Elimination of the Financial Operations Engineer position. In FY
2014, this position was reassigned to the Finance Department to
Finance Department focus on education and training of financial and operations staff to (1.00)  ($161,503)

[Continued on next page]
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City Service Adjustments

FTE

Department City Service Adjustment FY 2017 Amount
Impact

Addition of a Special Revenue Analyst to manage non-General Fund
revenues of over $120 million and to ensure compliance with State
and Federal reimbursement regulations as well as the requirements
of various third party payers. This position will also assist
departments with tracking and reporting of restricted revenues

Finance Department (Northern Virginia Transportation Authority (NVTA), Potomac Yard 1.00 $112,942
Special Tax District) and other complex third party financing
agreements/reimbursements such as Virginia Transportation
Infrastructure Bank (VTIB), Transportation Infrastructure Finance
and Innovation Act (TIFIA), and Federal Emergency Management
Agency (FEMA).

Reduction in the overtime budget. This reduction would not have a
. significant impact on the core responsibilities of the Revenue
Finance Department o o . 0.00 ($60,000)
Program but will increase the processing time of returns and filings

during several peak periods.

Increase compensation for sworn fire positions. Adjustments related
to increasing pay for sworn positions in the Department are as
follows:

1) $491,000: 2.5% pay scale adjustment for all positions on the fire
scale. This pay scale increase applies to all sworn employees.
Fire Department This adjustment places the fire fighter pay scale at the market 0.00 $939,000
average of Alexandria’s five comparator jurisdictions.

2) $448,000: Reclassification of fire officer pay. This adjustment
increases pay of all sworn officer positions by one grade, or 5%.
Lieutenants, Captains, Battalion Chiefs, and Deputy Chiefs are
defined as officers.

Increase funding for Annual Comprehensive Physicals for all uniform
employees. This funding will provide all uniform positions with a
comprehensive physical annually. Some employees, due to age or
. risk factors, receive a comprehensive physical annually already,

Fire Department o . ) 0.00 $70,000
however some employees receive just a basic physical annually and
a comprehensive physical every two to three years. This may help
identify potential health issues early and reduce worker's

compensation costs in the long term.

[Continued on next page]
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City Service Adjustments

Department City Service Adjustment FY 2017 Amount

Enhance training with Battalion Chief position. To help address
training needs, a new Battalion Chief position will be created to
oversee training. The cost of this new position is eligible to be paid
for by the Fire Programs Training Fund, which provides resources
from the Commonwealth to aid in training of local firefighters. The
budgeted cost for the Battalion Chief is $187,597, but there is no
associated cost increase because the Department is reprioritizing
use of Fire Programs funding to cover the cost of this position.

Fire Department 1.00 S0

Eliminate a vacant Fire Captain position. AFD has identified a need
Fire Department for increased training. As a result, a new Battalion Chief position will  (1.00)  ($143,846)
be created to oversee training, as mentioned above.

Increase funding for Fire Marshal overtime in order to address
outstanding inspections. This adjustment allows Fire Marshals to
Fire Department conduct additional targeted inspections on overtime. It is anticipated 0.00 $39,330
that this funding increase would allow for 120 to 150 additional
inspections.

Reduce the City Hall security guard contract. This reduction may
Department of General .
Servi decrease the number of security guards under contract fromtwoto  0.00 ($33,870)
ervices
one and reduce the level of security provided at City Hall.

Reduce funding for real estate analysis consultants. This reduction
Department of General . - .
_— may impact the ability to hire consultants to perform real estate 0.00 ($150,000)
ervices
analysis, assessments, and studies for City owned properties.

Elimination of Fleet Services Technician position. This reduction is in
Department of General ] ] o
line with demand, as current workload can be completed by existing (1.00)  ($94,628)

staff.

Services

Eliminate space planning budget. By eliminating the space planning
Department of General » . .
S budget, departments requiring space planning services may need to  0.00 ($76,000)
incur the associated costs.

Addition of 1 Building Engineer | position. This position will provide
Department of General . ] .
Servi the additional resources required to perform preventative and 1.00 $67,476
ervices
capital maintenance and repairs on building systems.

Addition of 1 Purchasing Technician. This position will process the
Department of General . . .
et large quantity of requisitions, purchase orders, liquidations, change  1.00 $71,786
ervices
orders and other procurement functions.

[Continued on next page]
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City Service Adjustments

Department City Service Adjustment FY 2017 Amount
D t tof G | Installation of an ADA compliant door at the Cameron Street

epér ment of Genera . p 0.00 $10,200
Services entrance to City Hall.

Addition of 0.4 FTE SNAP/EBT Coordinator. This position assists with
the administration of the SNAP/EBT program at the Old Town 0.40 $15,812
Farmers’ Market.

Department of General
Services

A vacant Manager for Accounts Receivables & Frontline Operations
position is being transitioned from a City position as it does not
provide direct client services. As a result, the City will now only
supplement the state salary instead of funding the entire salary &
Health Department ] ) (1.00)  ($103,593)
benefits. The City supplement to the State salary for the vacant
position of $14,276 is included below in the City Supplement to
State. The net General Fund impact as a result is an $89,317

reduction.

Adding one HealthCare Technician, including non-personnel costs,
to supplant the lost Title X Family Planning grant fund. The Family
Planning program provides important reproductive health services
Health Department to underserved women in the City who have no other resource for  1.00 $142,539
such services and works cooperatively with human service agencies
throughout the City to make linkages to needed services and

resources.

Increasing one .80 part-time Nurse Practitioner to 1.0 full-time FTE
in order to ensure Alexandria Health Department’s ability to provide

Health Department . ) . ] ) 0.20 $39,796
quality public health services (population-based and specialty safety

net services).

The FY 2017 budget includes a $160,204 salary supplement to
previously non-supplemented State employees to improve retention
Health Department and/or enhance recruitment and a $14,276 salary supplement for  0.00 $174,480
an Account Receivable Manager that is being converted from a City
to a State funded position.

Elimination of the Civil War Sesquicentennial Commemoration Fund.
The Civil War Sesquicentennial concluded in calendar year 2015.
Office of Historic Alexandria This reduction will discontinue funding for future annual or multi- 0.00 ($10,000)
year educational programs, activities and special events associated
with specific commemorations and historical anniversaries.

[Continued on next page]
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City Service Adjustments

Department City Service Adjustment FY 2017 Amount

Reductions in personnel and non-personnel expenses at Archives
and Records Center. This reduction could reduce the hours of a part-
Office of Historic Alexandria time records clerk whose duties include record transfers, 0.00 ($13,346)
destructions and returning records to files after research requests
are complete.

Addition of part-time records clerk for FOIA. This position responds
Office of Historic Alexandria to Freedom of Information Act (FOIA) public records requests and 0.50 $16,919
other requests for information.

Convert one part-time research historian to full-time. This increase
. o . will provide research skills to maintain an ever-increasing workload
Office of Historic Alexandria ) . . ) ) 0.50 $61,080
associated with museum services and preservation planning

initiatives.

Addition of Archaeological Finds funding to respond to
Office of Historic Alexandria archaeological discoveries that require immediate conservation, 0.00 $50,000
removal or protection.

Authorization of $5.2 million in needed affordable housing funding in
. . FY 2017 through bonding an existing affordable housing revenue
Office of Housing ) i ) ) ) 0.0 N/A
stream in FY 2018. This funding will support 132 more units of

affordable housing development.

Reduction of Housing Trust Fund carryover funding as result of the
use of these resources for a project in FY 2016. In FY 2016, Housing
Office of Housing Trust Fund new and carryover monies were used to provide a 0.00 (51,881,909)
portion of the $5.5 million loan to fund 74 affordable units at AHDC's
King and Beauregard Project.

Reduction of one vacant Human Resources Information System
(HRIS) Manager position. Eliminating this position moves HR system

Human Resources i o (1.00)  ($159,628)
updates back to ITS. The HR work being done within the system by

existing HR staff will continue to be done at FY 2016 levels.

Eliminate Computer Programmer Analyst position. Existing staff,

Information Technology with some contract support, will handle day to day issues within the (1.00)  ($73,000)
Services tax system that are currently addressed by the FTE proposed for ' ’
elimination.
Information Technology Eliminate Administrative Analyst position. This position assists the
. : . - . . . (1.00)  ($64,610)
Services entire department in administrative and analytical duties.

[Continued on next page]
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City Service Adjustments

Department City Service Adjustment FY 2017 Amount

Eliminate services for Geographic Information Systems Geographic

Analysis and Research Interface (GIS GARI) that include information
Information Technology from various government and business resources integrated with GIS o ($10,000)
Services data to improve operational intelligence. As an alternative, the GIS

will rely primarily on data provided at no cost through the US Census

Bureau and America Community surveys.

Eliminate Programming Support. This reduction may impact
Information Technology professional services used when a condition arises in an application 0.00 ($40,000)
Services that stops critical processing or when the application's customer ' ’

base is majorly impacted.

Eliminate vacant Library assistant positions equivalent to 3.25 FTEs.
This reduction eliminates three 0.75 FTE Library Assistant Il positions
Library and one 1.0 FTE Library Assistant | position. These positions have all (3.25)  ($215,498)
been vacant for over a year, so this funding reduction is not
expected to decrease current service levels.

Restoring a vacant part-time Library Assistant position budgeted at
$25,900 to begin passport processing services at a second Library
Library facility. The Library anticipates that it will generate $58,900 in 0.75 ($33,000)
application fees. The net General Fund impact as a result of the
revenue increase is a $33,000 reduction.

Reduced $50,000 in one-time Library materials funding provided in
Library FY 2016 as a match for privately raised funds not available in FY 0.00 ($50,000)
2017.

As part of the Add/Delete process, City Council added $79,862 in
. Library Resources budget for the expansion of Sunday hours at
Library ) i 0.00 $79,862
Barrett, Burke, and Duncan Library. The cost includes seasonal staff

as well as non-personnel expenditures.

Removed one time FY 2016 funding of $1,295,000 for 20 positions in
Fire Station 210 and $10,000 in Recreation Center Programming. 0.00 ($1,305,000)
These 20 positions are now budgeted in the Fire Department.

Non-Departmental
(Contingent Reserves)

Non-Departmental

(Contingent Reserves) Early Childhood Care Fee Subsidy. 0.00 $309,969

Non-Departmental

oy R Transportation Improvement Program (TIP) Funding. 0.00 $566,102

[Continued on next page]
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City Service Adjustments

FTE

Department City Service Adjustment FY 2017 Amount
Impact

Non-Departmental

. Dental Care Service Program funding restoration. 0.00 $57,914
(Contingent Reserves)
Non-D t tal
on-Departmenta Funding for parking adjudication initiatives. 0.00  $100,000
(Contingent Reserves)
Non-D I
on-Departmenta Undesignated Contingent Reserves. 0.00 $806

(Contingent Reserves)

Additional Cash Capital Funding. As part of the Add-Delete process,

City Council added 2 cents to the real estate tax rate for cash capital

projects. Additional information on these projects may be found in

Section 15 of the FY 2017 Approved Operating Budget. Total cash 0.00 $7,591,213
capital funding increased by $10.2 million and includes the June FY

2016 Real Estate Tax payment which will be used in FY 2017 to fund

capital projects.

Non-Departmental
(Cash Capital)

As part of the Council add/delete process, funding for an additional
0.5 FTE Family Nurse Practitioner or a Physician is added to serve

additional 1,300 health care visits by a minimum of 600 additional
Other Health

. adults. These additional patients would receive comprehensive high  0.00 $102,641
(Neighborhood Health)

quality primary care, including medical care, labs, low or no cost
medicines, care coordination, and as needed dental care and mental
health services available to all patients.

Plan Support provides funding for public engagement and technical
studies to support the Interdepartmental Long Range Planning Work
Program. This builds the department’s capacity to locate planning

. . initiatives in the neighborhoods being planned (such as the Old Town

Planning & Zoning ) i 0.00 $75,000

North charrette) and improve outreach to a broader cross-section of
the community. It also provides a modest amount of funding for
small technical studies such as calculating developer contribution

amounts.

The Carlyle Vitality Initiative enhances neighborhood vitality and
quality of life for Carlyle residents, employees, and visitors, and
. . improves Carlyle’s competitiveness in the regional office market. The
Planning & Zoning _ . . 0.0 $255,000
program is fully funded by the City's "Trellis Fund," an account that
required Carlyle developer contributions to the City in lieu of

fulfilling a requirement to build rooftop trellises.

[Continued on next page]
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FTE

Department City Service Adjustment FY 2017 Amount
Impact

Consolidated workload relating to facilities maintenance and
management. Because APD headquarters facility construction is
complete and other capital projects for APD are being managed by
the Department of General Services, APD proposed to save
Police Department personnel costs through the elimination of a vacant Capital Projects (1.00)  ($102,537)
Manager position. In conjunction with this personnel reduction, APD
will also reclassify a Building Coordinator position up to a Facilities
Supervisor in order to address the workload needs associated with
the maintenance of APD’s new facilities.

Add five Parking Enforcement Officers. Approval for five Parking
Enforcement Officer overhires was authorized during FY 2016. The
overhires when filled will expand parking enforcement services to
underserved areas. This adjustment continues funding for these
Police Department positions and converts temporary overhire authorized positions to 5.00 $284,067
authorized FTEs. This addition is anticipated to reduce the number of
parking complaints from residents. These positions are also expected
to bring in additional revenue due to an increase in parking
violations issued and result in no net cost to the City.

Added two Motor Officers and one Sergeant to the Motor Unit. The
FY 2017 Proposed Budget set aside $500,000 in contingent reserves
for traffic enforcement and parking adjudication. This was a result of
increasing citizen demand for enhanced levels of traffic enforcement
in more areas of the City. The FY 2017 Approved Budget transfers
$400,000 of the previously set aside funds to the Police Department
for traffic enforcement efforts. $285,000 of this funding will be used
to increase staffing in the Motor Unit by three positions, two Motor
Officers and one additional Motor Unit Sergeant. The remaining
$115,000 has been transferred to Operations Support Services for

Police Department overtime to increase enforcement until the new Officers have been  3.00 $285,000
hired and fully trained. The addition of the Motor Officer positions
will allow for the development and assessment of traffic safety
programs on a more consistent basis. The additional working Motor
Unit Sergeant addresses span of control issues, as currently one
Sergeant acts as the sole supervisor for the entire 10-person unit.
The new Motor Officer positions will be current staff transferred
from the Patrol Unit, but the transfer will not occur until newly hired
Police Officers are trained and can backfill the Patrol positions. In the
interim, overtime will be used to address traffic enforcement, as
detailed in the following adjustment.

[Continued on next page]
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City Service Adjustments

Department

Police Department

City Service Adjustment

Impact

One-time overtime funding for speeding enforcement. This
adjustment expands speeding enforcement to additional areas of
the City in the interim period in which the new Motor Unit positions
are not yet operational. Motor Officer positions would not be
immediately operational due to the need to backfill Patrol positions
before transferring current staff to the Motor Unit, as well as time
needed to train Motor Officers once transferred from Patrol.
$50,000 of the $165,000 was included in the Police Department’s FY 0.00
2017 Proposed Budget, and an additional $115,000 has been added
in the FY 2017 Approved Budget as result of transferred funding
from contingent reserves. The additional overtime allows APD to
tailor its traffic safety practices based on the effectiveness of initial
efforts. The Motor Unit would continue to develop and assess traffic
safety programs once the new Motor Officers become operational
and can offer increased staffing resources and expertise.

FY 2017 Amount

$165,000

Department of Project

Implementation

1.0 Civil Engineer Il position will be moved from the Operating

budget to the Capital budget. This is a technical adjustment and will

not impact programmatic service levels; however, transfer of this 0.00
position into the Capital project budget will decrease funding

available for capital projects.

($109,614)

Recreation, Parks & Cultural
Activities

Transfer of 1.0 Urban Planner position from the Operating budget to
the Capital budget. This is a technical adjustment that will not 0.00
impact services.

($97,696)

Recreation, Parks & Cultural
Activities

Elimination of 1.0 vacant Division Chief position. These duties will be
delegated among remaining planning staff, and there is expected to  (1.00)

be no service impact.

($136,620)

Recreation, Parks & Cultural
Activities

Reduce funding for Cultural Programs. This reduction decreases
expenditures for professional services that support programming, 0.00
workshops, and cultural events at the Durant Center and decreases ’

the number of cultural activities programs provided to the public.

($10,000)

Recreation, Parks & Cultural
Activities

Reduce professional services dedicated to the Cultural Planning
Program. This reduction may slow implementation of the 0.00
recommendations and initiatives noted in the Citywide Cultural Plan

once approved.

($15,000)

[Continued on next page]
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City Service Adjustments

Department

Recreation, Parks & Cultural

City Service Adjustment

Eliminate 1.0 vacant Recreation Coordinator and 0.6 vacant part-
time Recreation Leader positions at Charles Houston Recreation
Center. These reductions will decrease capacity to offer youth and

FY 2017 Amount

Activities

offered, enabling the department to align the number of classes with
demand. Class revenue is expected to fully fund this expenditure.

o . (1.60) ($122,378)
Activities teen enrichment programs at the center. Youth attendance at
Charles Houston has declined in recent years. Program duties will be
delegated among remaining staff.
Convert an Outreach Leader position assigned to Recreation Services
) from part-time (0.8 FTE) to full-time (1.0 FTE), allowing the position
Recreation, Parks & Cultural . . . ]
Activiti to more effectively work with at risk youth and collaborate with law  0.20 $20,911
ctivities
enforcement, the community, employment organizations, and
human services regarding at risk youth.
The Proposed budget eliminated open recreation hours at Nannie J.
. Lee Memorial Recreation Center, resulting in the Center only being
Recreation, Parks & Cultural
Activities open when there are classes, programs, or rentals. Through the add/ 0.00 ($32,334)
ctivi
delete process, City Council restored $7,280 of funding which
restores drop-in gym time on Tuesday and Wednesday evenings.
Youth Achieving Greatness and Camp Adventure Programs. This
Recreation, Parks & Cultural  adjustment will provide summer camp, three school year sessions, 0.00 $42.306
Activities and five temporary Recreation Leader positions for these programs. ' ’
The expenditures for these items will be partially offset by revenue.
Increased funding for staffing to operate and monitor facilities for
. rentals. This increase will allow the opportunity to recover costs
Recreation, Parks & Cultural . . . .
P through the implementation of rental fees for parties, family events, 0.00 $32,627
ctivities
wedding receptions, etc. Additional revenue is expected to fully fund
this increase.
) Additional staff for the PowerOn Out of School Time Program. This
Recreation, Parks & Cultural ) . . )
Activiti expenditure is partially offset by revenue and will allow the program 0.00 $115,202
ctivities
to operate at expanded enrollment levels.
Learn to Swim classes. Additional water safety instructors will be
Recreation, Parks & Cultural hired on a temporary basis to increase the quantity of classes
0.00 $18,720

[Continued on next page]
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City Service Adjustments

Department

Recreation, Parks & Cultural

City Service Adjustment

Summer Program Before Care. This will provide a safe, supervised
program starting at 7:00 am before the summer Power-On Out of

FY 2017 Amount

Activities

in some park areas; this will not impact athletic fields.

P School Time Program (OSTP) formally begins at 9:00 am at 0.00 $13,588
ctivities
recreation centers and program sites. Program revenue is expected
to fully fund this expenditure.
Summer Extra Fun Weeks. This program will provide affordable child
Recreation, Parks & Cultural  care, filling the gap between the end of the Summer Power-On Out 0.00 $11373
Activities of School Time Program and the start of the school year. Program ' ’
revenue is expected to fully fund this expenditure.
Out of School Time Program transportation. As the Patrick Henry
) Recreation Center is scheduled to be closed from January 2017
Recreation, Parks & Cultural o . . .
P through summer 2018, this increase will provide transportation for  0.00 $15,000
ctivities
students attending the OSTP from Patrick Henry to Minnie Howard
School.
) Reduce funding for equipment maintenance. Realignment of
Recreation, Parks & Cultural . ) ) ]
Activiti equipment maintenance program is expected to net operational 0.00 ($19,848)
ctivities
efficiency for this cost savings. There is no expected service impact.
Reduce maintenance levels for Brenman Stormwater Retention
. Pond. Contracted stormwater pond algae treatments and geese
Recreation, Parks & Cultural ]
P management will be reduced from 12 cycles to 5 cycles a year. 0.00 ($14,767)
ctivities
Provided services will focus on the active algae growth season and
geese migration period.
Reduce resources related to Potomac Yard slope maintenance.
Recreation, Parks & Cultural Instead of annual replenishment of mulch on the entire slope area 0.00 ($37,955)
Activities via contracted services, current staff will replenish mulch on an as ’ ’
needed basis only in areas showing erosion.
Reduce park maintenance. The Proposed budget reduced
. maintenance of park restrooms, dog park maintenance, and litter
Recreation, Parks & Cultural . )
P pick-up from 7 days a week to 5 days a week for a total reduction of 0.00 ($1,094)
ctivities
$23,459. Through the add/delete process, City Council restored
$22,365. The remaining reduction will be absorbed in the program.
. Reduce mowing in parks. Mowing cycles in parks will be reduced
Recreation, Parks & Cultural L . .
from 17 to 15 cycles. In addition, “no mow zones" will be established 0.00 ($30,528)

[Continued on next page]
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City Service Adjustments

Department

City Service Adjustment

FY 2017 Amount

. Eliminate environmental education outreach to elementary school
Recreation, Parks & Cultural ) ] . ) .
. children in ACPS classrooms. 56 one-hour education sessions will no  0.00 ($10,000)
Activities
longer occur.
Reduce funding for mowing and landscaping for medians, rights-of-
. way and public grounds. Mowing cycles at medians will be reduced
Recreation, Parks & Cultural . o .
Activiti from 12 to 10 cycles. At other public facilities, the mowing cycles 0.00 (525,504)
ctivities
will be reduced from 15 to 13 cycles. Additionally, there will be a
reduction of two maintenance cycles for landscaped beds.
Reduce the Turf Management Program, including a reduction in
. application of fertilizer, weed and pest control measures on fields
Recreation, Parks & Cultural . . . ) .
e impacting the appearance and the quality of the fields’ playing 0.00 (546,945)
ctivities
surfaces. In-house staff will provide limited applications to maintain
the basic safety requirements of the playing fields.
Custodial services reductions. Continued implementation of the
findings of the 2015 RPCA Custodial Services Analysis Report with
) elimination of 1.5 vacant FTE, improving the balance of internal staff
Recreation, Parks & Cultural . . ] o
Activiti versus contracted services to improve operational efficiency, (1.50)  ($70,895)
ctivities
flexibility and cost savings. Contracted services are increased and
partially offset this savings; this cost is included as the cost to
maintain current services.
Restore park maintenance funding to sustain services at new parks.
. This addition will allow for the full year maintenance of several new
Recreation, Parks & Cultural . .
P parks, including Potomac Yard Park, Potomac Greens Park, Potomac 0.0 $153,999
ctivities
Green Right-of-Way, Custis Linear/Finger Park, and President Gerald
Ford Park.
. This funding will allow additional trees to be planted, established,
Recreation, Parks & Cultural o ) ] o
Activiti and maintained on street rights-of-way and on public propertiesin 0.0 $72,000
ctivities
North Old Town, South Old Town, and other areas of greatest need.
Eliminate Waterfront Park Manager position. This position provided
management oversight and logistic support to the waterfront along
Recreation, Parks & Cultural with other City parks. The elimination of this position results in the
. . . (1.00) (S102,976)
Activities loss of supervision of other employees and reduces the operation
focus on the waterfront parks. Waterfront park maintenance will
continue as part of the City’s overall park maintenance program.
[Continued on next page]
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City Service Adjustments

Department City Service Adjustment FY 2017 Amount

. Eliminate contracted City marina security services. This reduction
Recreation, Parks & Cultural

L eliminates the security patrol services that supplement existing 0.00 ($24,000)
Activities

camera video surveillance system utilized in the City Marina.

. City Marina and Fitzgerald Square update. This funding will provide
Recreation, Parks & Cultural

o new welcome signage, ongoing cleaning of waterfront garbage and  0.00 $45,000
Activities

debris, and enhanced seating.

Waterfront public programming. This funding will allow for a
Recreation, Parks & Cultural program of performing arts for the waterfront, including paid 05 $30,000
Activities performers, curated buskers, public art, historical tours, and ’ ’

reenactments.

Continued implementation of the RPCA Cost Recovery Policy and the
Recreation, Parks & Cultural increase of appropriate fees to meet market rates or increased
L o . . 0.00 $278,163 Revenue
Activities demand. The City’s fee compendium includes the details of the

proposed fee increases.

Funding for the additional cost to conduct the CY 2016 Presidential

. . . General Election. The additional funding will pay for an increased
Office of Voter Registration &

Electi number of election officers and printed ballots as well as increased 0.00 $186,480
ections

support for absentee voting, voter information services and voter
registration activity.

Reduce Lighting Professional Services. This reduction will decrease

. the capacity to respond to lighting concerns and slow down the
Transportation & . . . . .
) ) ability to remediate issues. Remaining funds will be used to 0.00 ($30,000)
Environmental Services . . L .
continue the bi-annual lighting survey; however, other studies and

designs would not be conducted.

The addition of 1.0 TIP funded Parking Planner entirely dedicated to

Transportation & . . L . .
new comprehensive City-wide implementation of new parking 1.00 $140,000

Environmental Services . L
management strategies and initiatives.

Transportation & Reduction of one vacant part-time mulch grinder operator position. (050)  ($32,258)
Environmental Services Current staff will absorb these duties with no impact to services. ' ’

Reduction in contributions to Northern Virginia Regional Commission
Clean Water Partners. This reduction will likely result in fewer 0.00 ($2,350)
regional television or radio advertisements.

Transportation &
Environmental Services

[Continued on next page]
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Department City Service Adjustment FY 2017 Amount

Addition of 1.0 Civil Engineer IV, 1.0 Management Analyst, and 1.0

. Civil Engineer Il to study and, subject to City Council action,
Transportation & . . . »
. . implement the administration of a stormwater utility fee for 3.00 $345,000
Environmental Services . . .
financing costly state mandated stormwater infrastructure

improvements.

Reduce Sidewalk Maintenance. This reduction will increase the

) length of repair time from a current average of 12 months to
Transportation & . . . .
. . approximately 18 months. Hazardous sidewalks will continue to be  0.00 ($100,000)
Environmental Services . . . .

addressed immediately, though permanent repairs and maintenance

may take longer.

Reduce Hydrant Preventative Maintenance and Painting. The
proposed budget reduced preventative hydrant rebuilds from a 5
year cycle to a 10 year cycle. During the add/delete process, City
Transportation & Council restored $17,720 which will shorten the cycle time to 8 0100 ($83,280)
Environmental Services years. Additionally, the Fire Department and Virginia American ’
Water Company will continue to test hydrants periodically, and
repairs of faulty hydrants will continue as currently conducted. The

hydrant repainting program will be eliminated.

The proposed budget increased the residential Refuse Fee to $353.

During the add/delete process, City Council added $182,490, to be

funded through an additional $10 on the refuse fee, for trash and 0.00 $182,490
recycling cans for the Parks Improvement Plan and public space

Transportation &

Environmental Services

recycling cans.

Addition of 1.0 TIP funded Traffic Engineer to implement the City’s
Transportation & new Intelligent Transportation Systems (ITS) initiatives, enabling G $152,940
Environmental Services staff to implement infrastructure to incorporate technology, share ’ ’

data regionally, and facilitate incident management.

. Through the Add/Delete process, 1.0 Energy and Sustainability
Transportation & . . - .
. . Project Manager FTE was added. This position will be charged to 1.00 S0
Environmental Services . . . .
specific CIP projects and does not impact the operating budget.

A reduction in the City’s General Fund subsidy will be achieved by

Transit Subsidies efficiencies, to be identified by DASH, and is offset by an additional 15 ($175,546)
(DASH) $320K in expenditures for AT1 Peak Improvements funded by the ’ ’
TIP.

[Continued on next page]
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FTE

Department City Service Adjustment FY 2017 Amount
Impact

The cost of trolley service is budgeted to decrease without a
reduction in hours, due to efficiencies to be identified by the trolley’s 0.00 ($38,487)
operator, DASH.

Transit Subsidies
(King Street Trolley)

The operating budget subsidy submitted to the City by WMATA is
Transit Subsidies S$895K below FY 2016 approved levels, as a result of operational
(WMATA) efficiencies. The General Fund (including TIP), NVTC and NVTA 30%
funds will be used to fund WMATA.

0.00 ($894,540)
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Overview
S

The City of Alexandria is located in northern Virginia and is
bordered by the District of Columbia (Potomac River),
Arlington, and Fairfax counties. With a population of
approximately 150,000 and a land area of 15.47 square
miles, Alexandria is the seventh largest city in the
Commonwealth of Virginia. Alexandria is a unique and
historic place that is experiencing substantial urban
redevelopment demands and opportunities as a result of a
high market demand for urban living in a quality
environment. Although the City is part of the larger
metropolitan area that includes Washington D.C,, it has
retained its historic character. About one-quarter of the
City’s 15 square miles has been designated as a national or

local historic district. Thousands of the buildings used as

. . Alexandria City Hall
homes, businesses and museums are considered monuments to the past. y

Alexandria Waterfront
Photo Credit: Alexandria Convention & Visitors Association
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Location

Alexandria is located in Northern Virginia, roughly 4.8 miles
south of Washington, D.C., within the original boundary stones
that included Alexandria as part of the Nation’s Capital. Itis
bounded to the east by the District of Columbia and the
Potomac River, to the south and west by Fairfax County, and to
the north by Arlington County. Domestic and international air
service is provided by Ronald Reagan National Airport, just five
minutes from downtown Alexandria, and two other major
airports within 40 miles: the Washington Dulles International
Airport and Baltimore-Washington International Airport.
Regional access is available via I-95, 1-395 and [-495. The

Metrorail allows for travel into Alexandria from anywhere in the

D.C. area, and Virginia Railway Express (VRE) provides

commuter rail service from the Northern Virginia suburbs to Alexandria, Crystal City and
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MOUNT VERNON ESTATE

D.C. Area

Image Credit: Visit Alexandria

downtown Washington, D.C. Amtrak also has a stop at Alexandria’s historic Union

Station on King Street.

The City is an active participant in regional agencies such as the Washington Metropolitan Council of Governments, the

Washington Metropolitan Area Transit Authority, the Northern Virginia Transportation Commission, the Northern

Virginia Transportation Authority, the Northern Virginia Regional Commission, and the Northern Virginia Regional Park

Authority.
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Demographics

The average household size is 2.20 with a median household income of $87,319, and the average family size is 3.08
with a median family income of $109,228. The population of Alexandria is very well-educated; 91.3% are high school
graduates or higher and 61.5% have a bachelor’s degree or higher. According to the U.S. Census Bureau’s 2014 Amer-

ican Community Survey, 9,813 veterans call Alexandria home.
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History
59 |

The City of Alexandria owns and operates seven of the premier historic sites in

Alexandria, including the Black History Museum, the Alexandria Archaeology
Museum, Fort Ward Museum and Historic Park, Friendship Firehouse, the
Lyceum, the Stabler-Leadbeater Apothecary Museum, and Gadsby’s Tavern (a
favorite meeting place of Marquis de Lafayette and President George
Washington). Other notable historic landmarks include Robert E. Lee’s boyhood
home; Christ Church, where famous Virginia statesmen worshiped; and the City’s |
Farmers Market, at 262 years old, the nation’s oldest farmers market that has
been meeting continuously at the same site, Market Square.

During fiscal year 2015, 210,548 residents and tourists visited the historic sites,
museums, and events. The American Alliance of Museums has designated
Alexandria as one of eight municipal “Accredited Museum Systems” in the
United States.

Christ Church
Governance Photo Credit: Rich Grant

Alexandria is an independent city with no county affiliation, and derives its governing authority from a Charter granted
by the Virginia General Assembly. Virginia is a Dillon Rule state, which means that local governments have only the
authority expressly granted to them by the Virginia Constitution or by the Virginia General Assembly in the City Charter
orin general law.

The City adopted the Council-Manager form of government in 1922. The governing body of the City is the City Council,
which formulates policies for the administration of the City. The City Council is composed of a Mayor and six Council
Members elected at-large, on a partisan basis, for a three-year term (not staggered). The Mayor is chosen on a
separate ballot and presides over sessions of the Council.

The Alexandria City Council operates under the Virginia Freedom of Information Act, which prohibits closed sessions of
the Council except for specific matters regarding personnel, pending litigation and land acquisition. Accordingly, nearly
all sessions of the City Council are open to the public, where citizens actively participate in public hearing discussions.
Legislative sessions of the City Council are held on Tuesday evenings twice per month except in July and August. Public
hearings, which focus largely on land use and development decisions, are held on one Saturday per month when
Council is in session, allowing citizens an opportunity to speak on matters that concern them.

Civic engagement is highly valued by residents and the City government. The City has 58 internal boards and
commissions, but also has appointees that serve on regional boards and commissions. These bodies compose a formal
system through which citizens can advise City Council on major issues. Boards and commissions are responsible to City
Council, and appointments are made by Council at their regular legislative meetings.
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The City Council appoints the City Manager who serves as the City’s Chief Executive Officer responsible for

implementing the policies established by the City Council. The City Manager, Mark Jinks, was appointed in April 2015 to
serve as Alexandria’s Chief Executive Officer.

The City budget provides for approximately 2,500 full-time employees, excluding school and DASH bus system
employees. The City of Alexandria’s Fiscal Year (FY) 2017 approved All Funds Operating Budget is $808.5 million. The
FY2017- FY2026 approved Capital Improvement Program (CIP) is $1.67 billion.

Council Members from Left to Right: Timothy B. Lovain, Paul C. Smedberg, Mayor Allison Silberberg (seated),
John Taylor Chapman, Vice Mayor Justin M. Wilson (seated), Willie F. Bailey Sr., and Redella S. “Del” Pepper.

Economy

Alexandria is home to many thriving businesses and organizations,
which includes a large representation of technology companies,
engineering and architecture firms, marketing, public relations and

D . . November 2014
web design firms. Alexandria has the fourth-largest concentration of

professional and trade associations in the country with Total Employment 90,696
approximately 400 associations, behind only New York City, Private Employment 63,464
Washington D.C., and Chicago. These associations employ nearly

. . . . Government Employment 22,989
11,000 people with some notable associations being the United -
Way, American Diabetes Association and The Salvation Army. Large Average Weekly Wages $1,322
federal government agencies include the United States Patent and Labor Force 97,241
Trademark Office (PTO), the Department of Defense Washington

. . U | t 3.69

Headquarters Service and a new headquarters for the National nemploymen %
Science Foundation currently under construction in Alexandria. Median Home Sales Price S 494,400

Source: U.S. Census Bureau, 2010-2014 5-Year
American Community Survey
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Source: Virginia Employment Commission, Quarterly Census of Employment and
Wages (QCEW), 3rd Quarter (July, August, September) 2014.

10 Largest Employers

U.S. Dept. of Commerce

Unemployment Rate - U.S., Virginia, and Alexandria
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Alexandria, Virginia through February, US data through March

*Alexandria unemployment is not seasonally-adjusted, while U.S. and Virginia are seasonally
College adjusted.

Northern Virginia Community

U.S. Dept. of Agriculture

Tourism

Alexandria boasts a tourism industry that hosts over
3.35 million visitors and brings in $754 million in

| visitor spending each year. It is the fourth most
visited city in Virginia. This visitor spending
generates $24 million in revenue for the City via
local tax revenue. Twenty-three hotels with 4,193
rooms within the City of Alexandria support 6150
jobs with a payroll of $122 million. For FY 2015, the
average occupancy rate was 72.4 percent. For the
same time period, the average daily rate for hotel
rooms in the City was $149. Tourism helps support
Alexandria’s quality of life and amenities for

) residents, including its 370 restaurants, a dozen
Old Town Alexandria ]
Photo Credit: R. Kennedy for ACVA museums, cultural attractions, and more.
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In addition to its historic sites, Alexandria includes
a variety of attractions. One of the metropolitan

area’s largest concentrations of international res-

taurants can be found in Old Town. The Torpedo

Factory Art Center, located on the City’s water-
front, provides an opportunity for the public to
meet more than 200 professional artists. The City’s
Del Ray/Rosemont areas offer beautiful tree-lined
streets, eclectic shops, and various annual commu-

LROEDL Y

nity events.

Education Del Ray
Photo Credit: Alexandria Convention & Visitors Association

The Alexandria City Public Schools (ACPS) is one of the most diverse school systems in the country with students
coming from 127 different countries and speaking 115 different languages. ACPS employs 1,458 teachers and student
enrollment as of October 2015 was 14,729. The school system is comprised of 16 schools: twelve elementary schools,
one pre kindergarten-8 school, two middle schools, and one high school with 2 campuses. Talented and gifted services
are received by 10.9% of students. T.C. Williams High School offers 27 Advanced Placement (AP) courses and in 2015
and 1,968 AP exams were administered. In June 2015, the high school saw 694 students graduate.

Alexandria is also home to four post-secondary institution locations: George Washington University Alexandria
Graduate Education Center, Virginia Tech Washington-Alexandria Architecture Center, Northern Virginia Community
College, and Strayer University Alexandria Campus.

T.C. Williams High School
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ACPS Students

Eligible for free or reduced price meals 58.8%
Receiving talented and gifted services 10.9%
Source: ACPS

Students requiring English Language Learners (ELL) services 28.4%

student — 1 educat _ 10.8% ACPS Student
udents receiving special education services . Multi-racial, .
i American 345 Demographics
The Alexandria library system consists of one central library, the Asian/Pacific ‘Indian, 0.3%

Islander, 4.9%
Charles E. Beatley, Jr. Central Library, and three branch libraries,

the Kate Waller Barrett Branch, the Ellen Coolidge Branch and the
James M. Duncan Branch. The Kate Waller Barrett Branch is the
location of what many believe to be the first organized sit-in of the
Civil Rights Movement on August 21, 1939. The sit-in was organized
by Samuel Wilbert Tucker, who now has a local elementary school

White, 26.7%

named after him, and involved five young African-American men
who one by one entered the whites-only library, picked out books,
and quietly began reading until they were arrested. This event adds
to the City’s rich history and speaks to the progressive nature of its

citizens.
Source: ACPS, as of September 2015

Based on book, magazine, and newspaper sales in the City, Amazon.com named
Alexandria the Most Well-Read City in America for the third year in 2012, 2013
and 2014.

Housing

Over the last decade, Alexandria has grown in population, number of households, number of housing units, and per-
centage of homeowners. The 2015 Population Estimates Program of the U.S. Census Bureau estimated that the City
has a population of 153,511 people.

Alexandria Homes Sales in 2015
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The 2014 American Community Survey estimated there to be 73,502 housing units, 89.7 percent of which are occu-
pied. 42.7 percent of the units are owned while the remaining 57.2 percent are rented. 47.6 percent of households
are family households while 52.4 percent are non-family households (households either containing only the house-
holder or additional persons who are not relatives of the householder).

The City’s 2015 estimated population represents a 19.7% increase from the 2000 Census, with population growing by
more than 25,000 people during this time. The number of housing units within the City rose by 14.4% from 64,251 in
2000 to 73,502 in 2014. The average household size has grown from 2.04 persons in 2000 to 2.20 person in 2014.

The Office of Housing coordinates and administers city housing and housing-related programs and services, and
makes recommendations to the City Manager and City Council on housing policy and potential affordable housing
investments. They work closely with the Alexandria Redevelopment and Housing Authority (ARHA) on housing issues.

Within Alexandria, both public and private owners of rental housing offer assisted housing affordable to low and
moderate income residents of the City through participation in state, local or federal programs. These units are avail-
able to income eligible households and some programs give priority or restrict admission to specific populations such
as elderly or disabled residents.

Some programs and services administered by the Office of Housing include: the Affordable Homeownership Units
Set-Aside Program, which markets a limited number of affordable resale-restricted units in new developments;
Homeownership Assistance Loans, which offers no-interest, deferred payment loans for down payment and closing
cost assistance toward

the purchase of City- Housing Units Households

assisted properties for

eligible applicants;

and the Affordable

Rental Units Set-Aside

Program, which sets Rented,
asides affordable rent- Sl
al opportunities within

market-rate apart-

ment properties.

Source: U.S Census Bureau, 2010-2014 5-Year American Community Survey

Family,
47.6%

Public Safety
g |

The City of Alexandria is devoted to maintaining a safe and secure community by ensuring all community members,
visitors, employees, and their property are protected from harm. Effectively achieving this goal involves collaboration
between law enforcement and the community through public outreach and the recruitment of civilian volunteers. The
City also collaborates with the surrounding area through the Northern Virginia Emergency Services Mutual Response
Agreement, which allows the fire, rescue and emergency medical service agencies of one jurisdiction to assist in other
jurisdictions if necessary, creating a level of cooperation in providing emergency services to citizens of the collective
Northern Virginia community.
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Community Profile

The mission of the Alexandria Police Department is to
provide competent, courteous, professional and com-
munity oriented police services. Alexandria maintains a
modern, highly trained police department, with a cur-
rent authorized strength of 307 sworn officers and 118
civilian employees. The Alexandria Police Department
has been internationally accredited by the Commission
on Accreditation for Law Enforcement Agencies (CALEA)
since 1986 and was reaccredited in 1991, 1996, 2001,
2004, 2007, 2010 and 2013. CALEA accreditation is a
rigorous and difficult process that, if achieved, affirms

the professional status of law enforcement agencies

worldwide. Alexandria Police Department

»2 The mission of the Alexandria Fire Department is to plan for

kK

-7 tect property and enforce applicable construction, fire, and

and deliver responsive and caring emergency service, miti-
gate emergencies and disasters, prevent the loss of life, pro-

ALEXANDRGy

8 general public in order to maintain and enhance public safe-
ty. The Alexandria Fire Department employs 247 uniformed

. i & _ teams are the Northern Virginia Regional Hazardous Materi-
Alexandria Fire Department als Team, Technical Rescue, Marine Operations and the Spe-
cial Operations Team. Alexandria also has a volunteer organization, the Alexandria Volunteer Fire Department
(AVFD). The AVFD has served the citizens of the City for more than two hundred years, with President George Wash-
ington as one of its earliest members. AVFD members provide assistance in the areas of firefighting, emergency med-
ical services, communications, canteen and administration.

The Alexandria Sheriff's Office is responsible for the operation of the Detention Center, courthouse and courtroom
security, service of all court legal documents, execution of court orders, transportation of prisoners, execution of
arrest warrants, and general public safety and law enforcement. The Detention Center Bureau is responsible for
managing the security of the William G. Truesdale Adult Detention Center in Alexandria where approximately 400
inmates are housed. About two-thirds of these inmates are being held for state and local charges. These inmates are
individuals committed by the courts to the Sheriff’s custody. The Detention Center operates under a management
style and architectural design that facilitates increased staff and inmate contact and works to reduce tension and
improve security within the correctional setting. It has been accredited by the American Correctional Association
(ACA) since 1989 and the National Commission on Correctional Health Care (NCCHC) since 1991.
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The Alexandria Department of Emergency Communications (DEC) ensures the effective delivery of routine and emer-
gency calls for service to the City of Alexandria public safety departments. Its mission is to serve the public by saving
lives, protecting property and providing assistance to the public. This is accomplished by receiving and dispatching 9-
1-1 emergency and non-emergency calls for Police, Fire, and EMS in a courteous, prompt, efficient, and professional
manner. The department’s state-of-the-art headquarters was completed in 2011 and a new computer aided dispatch
(CAD) system was deployed in 2015. The department also recently implemented text-to-911 functionality in 2016.

Community and Human Services
g |

The Department of Community and Human Services (DCHS) provides essential safety net services that measurably
improve or maintain the quality of life for Alexandrians. Additionally, the behavioral health programs provide com-
passionate and effective services that support self-determination, recovery, and resiliency for residents affected by
mental illness, intellectual disabilities, and substance use disorders. More than 650 DCHS employees provide services
through three direct service centers.

The Center for Adult Services provides programs and services in Aging, Adult Protective Services, Clinical & Emergen-
cy Behavioral Health Services, and Community & Residential Support Services for persons with mental illnesses, intel-
lectual disabilities and substance use disorders. The Center for Children and Families provides programs and services
for Behavioral Health, Domestic Violence & Sexual Assault, Child Welfare and Child Protective Services, Early Child-
hood, and Youth Development. The Center for Economic Support provides programs and services for Public Benefits,
Homelessness Prevention, and Employment and Training.

DCHS envisions a community in which residents enjoy a sense of well-being, safety and self-sufficiency.

W

&,
1

Young Alexandria
residents
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Transportation

The Department of Transportation and Environmental Ser-
vices (T&ES) strives to improve the overall quality of life
within the City of Alexandria through the development of
a superior infrastructure. In order to contribute to the
physical, social and economic growth of the City of Alexan- ‘
dria, T&ES provides engineering, environmental quality,
traffic control, transit, construction, inspection and survey-
ing, street, sewer and fire hydrant maintenance, and re-
fuse and recycling collection.

The City of Alexandria has long been committed to making

cycling a safe and convenient method for getting around.
With over 57 miles of on-street and off-street bike lanes, sharrows, and trails, using a bike Cyclists in Alexandria
quickly, safely, and enjoyably to get around has never been easier. The City’s expansion of Photo Credit: Richard Nowitz
the Capital Bikeshare program, installation and designation of new bike lanes and routes, as well as the continual
installation of bicycle parking throughout the City are just a few of the initiatives that make the City of Alexandria a
nationally recognized Bike Friendly Community with a silver rating from The League of American Bicyclists. The Com-
plete Streets Policy of 2011 was reenacted in 2014, recognizing that the users of our transportation system include

pedestrians, bicyclists, riders and drivers of public transportation, in addition to motor vehicles.

Alexandria has many great walking, biking, and multi-use trails, a popular one being the National Parks Services’
Mount Vernon Trail. Nearly 18 miles long, the Mount Vernon Trail is a multi-use trail that follows the Potomac's Vir-
ginia shoreline from Theodore Roosevelt Island to George Washington's Estate located at Mount Vernon. The trail
offers wonderful views of the Potomac River and DC monuments. Along with Mount Vernon, the trail offers access to
_Old Town Alexandria and Arlington National Ceme-

tery.

The Washington Metropolitan Area Transit Authori-

ty (WMATA) operates Metrorail, which has 117

miles of rail lines and 91 stations throughout Virgin-
[ ia, DC and Maryland. Four stations along the yellow
88 and blue lines are located in the City - Braddock
\% ¢ Road, King Street, Eisenhower Avenue, and Van

%" Dorn. WMATA also operates Metrobus with bus
stops and routes throughout the City and the newly
opened Metroway along the Route 1 corridor be-
tween Pentagon City and Braddock Road Metrorail
stations. Metroway, which opened in August 2014,
is the City’s first bus rapid transit service operating

Photo Credit: Larry Levine for WMATA

in dedicated lanes.
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The Alexandria Transit Company’s (ATC) DASH bus system provides
safe, reliable, and courteous bus service within the City of Alexandria
and connects with Metrobus, and the other local bus systems,
Metrorail, Virginia Railway Express. DASH serves the Pentagon
Metrorail Station during the peak periods and the Shirlington Transit
Center on its AT9 route. The DASH fleet consists of 86 buses on 11
routes, serving over 4.2 million passengers annually. As of 2016, over
50% of the DASH fleet consists of eco-friendly Hybrid Electric low
floor buses. The base fare for a DASH ride is $1.60 and offers a free, 4
-hour transfer pass on SmarTrip. ATC also operates the King Street
Trolley, which is free to all riders, along King Street between the King
Street Metrorail Station and the Waterfront.

: g - - King Street Trolley
L T L L Photo Credit: Richard Nowitz/Alexandria Convention & Visitors Association

Recreation and Parks

The Recreation, Parks and Cultural Activities Department (RPCA) supports the well-being of Alexandria’s residents by

ensuring access to a variety of quality recreation, park and cultural experiences. There are 36 playground areas, 4

swimming pools, 24 outdoor basketball courts, 36 tennis courts, 49 athletic fields, 18 dog parks, 20 miles of trails, 7

neighborhood recreation centers, 1 nature center, and 1 adult/arts activity center. The City has over 1,000 acres of

publicly accessible open space (this includes both public and private land that is open for public use), and 566 acres
of it is City owned park land.

Ben Brenman Park
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Understanding the Budget

WHAT IS THE CITY’S BUDGET?
3

The City's budget serves as the documentation of the financial, policy, and service decisions that have been authorized for the fiscal
year. The Proposed FY 2017 Budget, documented the decisions proposed by the City Manager for the coming fiscal year. This
document, the Approved FY 2017 Budget, documents the decisions approved by City Council for FY 2017. This document contains
some of the best sources of information on City governmental programs, as well as key financial information for policy makers and

managers.

e Financial Decisions. The budget provides an estimate of the costs that will be incurred if programs are carried out as planned
and the public and private revenues available to finance these activities (through sources such as state and local taxes and
grants). The appropriation ordinance adopted by City Council legally authorizes the expenditure of public monies and becomes
the approved financial plan for the upcoming fiscal year.

e Policy Decisions. The budget reflects decisions made by the City Manager, department directors, who are agency heads, to
prioritize and allocate resources toward providing services that help us achieve common goals efficiently and effectively. Asa
management tool, the budget also establishes accountability for the effective and efficient operation of programs and activities
and locates responsibility for the delivery of City services.

e Service Decisions. The budget describes the services (or Lines of Business) carried out by each departmental program within
the City. Each section of this book—organized by Program— provides a map detailing what each department does with their
personnel and other resources, for whom these activities are undertaken, and how the City benefits from this investment.
Performance data are associated with each activity and help to quantify levels of service, program effectiveness, and quality.

The budget process is one part of the performance management system that includes planning, budgeting, delivering services,
continuous improvement and reporting results. Results Alexandria facilitates accountability, transparency, and informed decision
making in order to focus resources and programs on achieving results the community values.

® Goals and Strategies w

e Department Work
Plans

e Standards of
Performance

Plan
Direction

Achieve &
Share
Results

Deliver &
Improve
Services

® Report performance
publically

y

e Align resources
with our planned
direction

® AlexStat
e Internal Consulting

¢ Accountability: All City employees — from line
staff to program managers to senior leadership to
City Council — operate under a set of common Long
Term Outcomes, understand how their work
contributes (but does not control) achieving those
outcomes, and take ownership over results.

¢ Transparency: Regular tracking and
examination of performance data provide an
opportunity for leaders to better understand and
showcase successes as well as challenges. It also
focuses attention on data and information that has
been historically underutilized or misunderstood.

¢ Informed decision-making: City leaders make
resource and policy decisions based in part on
analysis of how proposed changes affect
performance and important common outcomes.

The approach builds upon previous City performance management and strategic planning efforts, which have been ongoing since the

1960s. It is associated with 6 key stages, each of which has major deliverables.

City of Alexandria FY 2017 Approved Budget
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Understanding the Budget

WHAT DOES THE PROCESS LOOK LIKE?
. |

Results Alexandria is the name for a cyclical quality improvement process composed of the following stages:

1) Listen & Envision where we want to go
Before we achieve success, we must define success. This stage focuses on bringing together citizens, community and business

leaders, City Council, and City Government to establish a common vision and set of outcomes. These outcomes are catalogued in the
City Strategic Plan and the City Manager’s FY 2017 Identified Budget Priorities.

¢ The City Strategic Plan (CSP) identifies the major goals of the community. The CSP is developed through community

engagement and a survey of residents, workers, and businesses. See http://alexandriava.gov/StrategicPlanning for the
FY 2010-FY 2015 CSP. The CSP update process is underway.

¢ The City Manager’s FY 2017 Identified Budget Priorities identifies the specific outcomes and initiatives that should be
the focus of departments and agencies’ budget submissions. These priorities were shaped by input from subject matter
experts (City staff), the City Council’s Budget Guidance, and feedback from the FY 2017 Budget Civic Engagement
activities.
The City conducts Civic Engagement activities to collect feedback from residents on where the City should focus its effort and

resources in the coming fiscal year to best achieve the City’s long term outcomes. These activities gave residents the opportunity to

weigh-in on which long term outcomes they felt were most important and which programs and services were most important in
achieving these long term outcomes.

2) Strategize how we will use resources to achieve results

Now that we have defined success, how do we achieve it? This stage focuses on allocating resources and developing strategies to
achieve results established by the community and delineated by the City Manager. These decisions about resource allocation and
best strategies are developed through two important processes: the Budget Process and the Department Work Plan Process.

¢ The annual Budget Process challenges City leaders to prioritize the finite amount of resources available for City
programs and services. The process is explained in greater detail later in this section later in this document in the
section entitled Understanding the Budget.

¢ The Department Work Plan (DWP) Process establishes the type and level of services that departments can offer to

achieve key outcomes and outlines additional strategies to achieve key performance targets using resources allocated
through the budget process.

3) Deliver & Adjust programs to achieve results
A plan means little if it does not lead to action. This stage focuses on delivering planned and resourced programs and services, with

regular tracking and examination to make sure we are on track to achieve our goals. Programs are formally monitored and
evaluated by departments’ workplans and AlexStat analysis.

¢ The AlexStat system offers a standardized, analytic approach to improving performance within the City by: focusing
attention on issues critical to the success of the City Strategic Plan and Department Work Plans; providing rigorous
analysis of performance data; creating a forum to understand and discuss the effectiveness of City programs; and
prompting, monitoring, and tracking action on recommendations.

4) Achieve results the community values

After working toward common goals, we pause to reflect on what we have accomplished. This stage focuses on celebrating success,
sharing challenges, and re-evaluating goals and targets through an accountable, transparent, and informed process. In lieu of being a
terminus, this stage simply asks, “What do we envision next for our City?”
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WHAT ARE THE CITY’S LONG TERM OUTCOMES?
59 |
In the Approved FY 2017 Budget, the City of Alexandria Government will invest approximately $678.5 million into more than 150
programs, each designed to achieve the Long Term Outcomes in the City’s four Focus Areas (shown below). How do we know that
our investments help produce these important results? Through the City’s performance management system, Results Alexandria.

Each Focus Area is led by a Deputy City Manager and composed of City departments and external partner agencies that share the
same Long Term Outcomes.

City of Alexandria Long Term Outcomes, by Focus Area

ACCOUNTABLE, EFFECTIVE, & WELL-MANAGED GOVERNMENT

e Achieve results that the community values
m W E m m W e Ensure City government is accountable to the community

—_— ® Ensure the fiscal strength of the City Government

HEALTHY & THRIVING RESIDENTS

e |Improve City residents’ overall health

® Reduce City residents’ incidence of preventable diseases

e Reduce food insecurity and homelessness among City residents

® Increase self-sufficiency and meaningful quality of life for the City’s most vulnerable adults
e Eliminate abuse and neglect in the community

e |Improve the quality of residents’ leisure time

e Ensure the educational and developmental attainment of all residents

e Ensure all children and youth thrive and succeed

LIVABLE, GREEN, & PROSPERING CITY

® Promote neighborhoods that are amenity-rich

® Promote neighborhoods that are inclusive and diverse

® Promote an attractive urban environment that reflects our history and provides well-functioning infrastructure
e Improve the City’s air quality

e Improve the health of City waterways

e Sustain the natural quality of land within the City

® |ncrease the value of the City’s real estate tax base

® Increase the economic benefits of tourism to the City

e Ensure Alexandria supports, retains, and attracts businesses

® |ncrease transportation system mobility, connectivity, and accessibility that supports the City’s economy

SAFE, SECURE, & JUST COMMUNITY

e Reduce harm to people and property from fire

® Reduce crime

® |ncrease survivability from medical emergencies and traumatic injuries
e Reduce harm to people or property from disasters

e Ensure all community members are treated justly and protected under the law
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HOW IS THE BUDGET ORGANIZED?
3

The City's financial operations are budgeted and accounted for in a number of funds, or fiscal entities that function independently
and contain self-balancing sets of accounts that include revenues and expenditures, assets and liabilities. The City has established the
several separate funds — including the General Fund, Special Revenue Fund, Capital Projects Fund, Internal Services Fund, and the
Sanitary Sewers Enterprise Fund— which are described in detail in the Fund Balance section of this document.

Most tax and other revenues — with the notable exception of state and federal grants — are budgeted and accounted for in the
General Fund. Likewise, all expenditures funded by General Fund revenues are budgeted as direct General Fund expenditures.
This direct treatment of expenditures is a concession to a more informative budget presentation. Transfers between funds are
budgeted twice—once in the originating fund and once in the receiving fund. In order to show the complete appropriation for each
fund without overstating actual spending, total revenues and expenditures are displayed with and without inter-fund transfers
included.

In contrast to the accounting practices of private enterprises, where the primary focus is the calculation of profits and losses,
governmental accounting is directed toward expenditure control and budgetary compliance. The City’s accounting function is
accomplished by incorporating budgetary accounts into fund ledgers and recording appropriations -- expenditure authorizations
adopted by City Council. All appropriations are legally controlled at the department level for the General Fund and Special Revenue
Funds. Budgets are prepared for the Capital Projects Funds on a project basis and cover the life of the project. The Internal Services
Fund is controlled at the total Net Assets level.

Appropriations are administratively controlled by the classification of expenditure — personnel, non-personnel, capital outlays,
interfund transfers and debt service — reflected in the budget document. The City Manager may, at any time, transfer any
unencumbered appropriation (monies that have not been allocated to a specific service of function) within the budget of an
office, department, or agency. Transfers of appropriations between expenditure classifications within the same department or
agency budget must be approved by the City Manager (or designee).

The City's budget is prepared in accordance with "Generally Accepted Accounting Principles" (GAAP) as promulgated by the
Governmental Accounting Standards Board (GASB) and the Auditor of Public Accounts of the Commonwealth of Virginia (APA).
These principles are also used to prepare the City's audited Comprehensive Annual Financial Report (CAFR). The City’s budget
applies two different accounting methods depending on the nature of the fund.

e The modified accrual basis of accounting is used to prepare the budgets of the General, Special Revenue, and Capital Projects
Funds. Under this method of accounting, revenues are recognized in the period that they become measurable and available.
With respect to real and personal property tax revenue and other local taxes, the term "available" is limited to collection within
45 days of the fiscal year-end. Federal and State reimbursement-type grants are recorded as revenue when related eligible
expenditures are incurred.

o The accrual basis of accounting is used to prepare the budget and financial statements of the Proprietary Funds. Under this
method of accounting, revenues are recognized when earned and expenses are recorded when liabilities are incurred without
regard to receipt or disbursement of cash.

Once approved, the budget can be amended either by the re-appropriation ordinance (generally in November) or by supplemental
appropriation ordinances (generally 2-3 times during the fiscal year). A re-appropriation ordinance allows encumbered monies
(monies allocated to a specific service of function) from the previous fiscal year to be recognized in the current fiscal year. These
encumbered monies are identified specifically within the previous fiscal year's Comprehensive Annual Financial Report (CAFR). A
supplemental appropriation ordinance amends the budget for grant programs to reflect actual revenue received and to make
corresponding balancing adjustments to grant program expenditures. A supplemental appropriation also amends the budget for duly
-docketed City Council items during the fiscal year that increase or reduce the current fiscal year appropriation. A supplemental
appropriation ordinance may, therefore, either increase or reduce the City's total budget from the original approved budget
appropriation.

For more information on financial policies for the City of Alexandria, see the Legislative References section of this document.
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WHAT IS THE CITY’S BUDGET DEVELOPMENT PROCESS?
3

The FY 2017 budget development process began in October 2015 with the FY 2017 Civic Engagement Community Meetings where
Alexandria citizens had the opportunity to provide input how they would prioritize the City’s Long Term Outcomes and where the
City should focus its efforts and resources to achieve outcomes. On November 21, 2015, the Office of Management and Budget
presented the findings from this process at the City Council Retreat along with the 5-Year Financial Planning Model for FY 2017-
2021 which provides a preliminary report of revenues, expenditures, and capital needs forecast for the next 5 years.

On November 24, 2015, the City Council passed a resolution establishing its Budget Guidance (https://www.alexandriava.gov/
Budget) for the General Fund budget. This guidance called for the City’s budget to be built based on the Results Alexandria
framework and allowed for the increased operating or capital project expense as necessary to meet the long term outcomes of the
City. It directed the City Manager to identify cost saving measures and efficiencies, and adjusting service levels in order to propose
a balanced budget. The Council’s Budget Guidance also provided the City Manager the flexibility to consider adjustments to
existing real estate and personal property tax rates, in order to propose a balanced budget. The City’s debt-related financial
policies (see the Legislative References section of this book) and compensation philosophy (see the Appendices section of this
book) provided additional guidance informing the budget development process.

Based on the City’s Strategic Plan, the City Council’s Guidance, input from subject matter experts and input from Civic Engagement
Activities, the City Manager developed the City Manager’s Identified Budget Priorities, which outlines priority investment areas in
the City Government for City Departments. City Departments then responded to these priorities by developing formal budget
proposals outlining how each program would advance the goals of the City using a specified level of resources (i.e., dollars and
staff). Focus Area Teams, led by the Deputy City Managers and composed of department heads, evaluated the proposals and made
recommendations to the City Manager on funding and service levels for the proposed budget.

The City Manager’s Proposed Budget for FY 2017 outlined the funding levels by department and program that resulted from the
deliberation process described above. The City Manager presented the FY 2017 Proposed Budget on February 23, 2016. During
March and April, City Council held several Budget Work Sessions and one Budget Public Hearing in order to deliberate funding
levels for the approved budget. These deliberations culminated in a preliminary and then final Add/Delete Work Sessions in which
City Council adds and subtracts funding for services from the proposed budget, while keeping it balanced. City Council is adopted
the FY 2017 Approved Budget on May 5, 2016. The following page outlines the budget development process as it relates to various
stakeholders in the City.

For more information about the capital budget development process, see the CIP Information section of this book.
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City of Alexandria FY 2017 Budget Development Process

MONTH RESIDENTS MAYOR & CITY COUNCIL CITY ADMINISTRATION

Civic Engagement
Residents invited to participate in a series of
October
Term Outcome and where the City should in-
vest resources and focus to achieve outcomes

BFAAC Report—Key Policy Issues
Resident advisory committee provides City
Council with feedback on key policy issues

facing the City in coming fiscal year

November

December

January

February

Budget Public Hearing
Members of the public comment on the Pro-
posed Budget and offer suggestions to City
Council for the Approved Budget through the
public hearing or City website.

BFAAC Report—Proposed Budget
Resident advisory committee holds weekly
meetings to review the Proposed Budget and
provide City Council with feedback.

May

City of Alexandria FY 2017 Approved Budget

meetings, where they discussed the City’s Long

Budget Guidance
City Council gives staff guidance on overall
expenditure and revenue limits. This guidance
drives the decisions of the City Manager.

Budget Work Sessions
City staff meets with City Council to provide

background information on the Proposed Budg-
et. City Council requests additional information
on specific budget issues from staff through
Budget Memos.

Final Budget Adoption
City Council makes final decisions and adopts
the official City of Alexandria Budget for the
upcoming fiscal year.
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Understanding the Budget

HOW IS THE BUDGET DOCUMENT ORGANIZED?
S e —

The beginning sections (1-4) of the budget document were developed to acquaint readers with the City’s overall budgeting
process, with particular attention to reviewing major changes proposed for the 2017 Fiscal Year as well as a community profile.

The next portion of this document (Sections 5-10) focuses on multi-year revenue and expenditure forecast scenarios, revenue and

expenditure summaries, various charts and schedules that provide overall information on the City's finances, personnel summaries,
and fund balance information.

Finally, readers may look to Sections 11-14 to review budget information for the City’s four Focus Areas. Each Focus Area section
contains an alphabetized summary of its departments and their associated programs. Section 15 provides a brief overview of the FY

2017-2026 Proposed CIP. Sections 16-18 provide information on legislative references, glossary of terms, and appendices for the
budget.

The individual department sections are explained by part on the following pages.

City Attorney
City Clerk and Clerk of Council
City Council
City Manager
Communications/Public Information Community and Human Services
Finance Health
General Services Other Health Activities
Human Resources Library
Information Technology Services Recreation and Cultural Activities (RPCA)

Internal Audit Alexandria City Public Schools (ACPS)

Performance and Accountability
Non-Departmental
Management and Budget
Registrar of Voters

ACCOUNTABLE, EFFECTIVE

HEALTHY & THRIVING RESIDENTS
& WELL-MANAGED GOVERNMENT

LIVABLE, GREEN & PROSPERING CITY SAFE, SECURE & JUST COMMUNITY

18th Circuit Court
18th General District Court
Clerk of Circuit Court
Commonwealth’s Attorney
Court Services Unit
Emergency Communications

Code Administration
Economic Development
Housing
Historic Alexandria
Planning & Zoning

Project Implementation Fre
J P Human Rights
Parks (RPCA) . ) . _
. . . Juvenile and Domestic Relations District Court
Transportation/Environmental Services . .
. - Other Public Safety and Justice Programs

Transit Subsidies .
Police
Sheriff
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CITY OF ALEXANDRIA, VIRGINIA

Sheriff’s Office

The Alexandria Sheriff's Office is responsible for the operation of the Detention Department Contact Info
Center, cnurrhnus? and Courtroom Security, sgmce Elf all court Ie_gal 203.726.4114
documents, execution of court orders, transportation of prisoners, execution
of arrest warrants, and general public safety and law enforcement. v Alewandriava gov/sherift
Department Head
Dana Lawhome
Sheriff
The first page of each Department section provides 703.746.4114
an introduction to the Department, the primary .
dana Jawhome@ale@ndriava gov
services it provides and its leadership.

516,000,000

514,000,000

512,000,000

510,000,000

S2,000,000

S6,000,000

54,000,000

52,000,000

50

The first page also includes a
summary, by Program, of the
Proposed FY 2017 budget and prior
two fiscal years.

ALL FUNDS SUMMARY BY PROGRAM

Leadership & Detention Center Detention Center Field Operations Inmate Services ludicial Services

Management Security Support Services

EFy 2015 Actual B FY 2016 Approved
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CITY OF ALEXANDRIA, VIRGINIA

Sheriff’s Office

The second page of the Department
section includes an expenditure
summary by classification and fund.

EXPENDITURE & REVENUE SUMMARY

FY 2015 FY 2016 Y 2017 % Change % Change
Actual Approved 2016 - 2017 2016 - 2017

Expenditure By Character

Personnel 525,021,981 £ 526,690,166 5793572 3.1%
Mon-Persennel 54,837,921 282, $5071,930  (5210,104) -4.0%
Capital Goods Outlay 55,100 5317,500 5397 367 579,867 25.2%
Depreciation S108,762 50 50 50 NiA
Total Expenditures $29,973,765 531,496,128 532159463 $663,335 2.1%
Expenditures by Fund

General Fund 529,128,748 530,452,584 531,014,177 $561,593 1.8%
Fiscal Year Grants $530,711 5560,224 5570565 $10,341 1.8%
Other Special Revenue £170,306 5175,820 5187354 £11,534 6.6%
Internal Service 5143400 5307,500 5387367 579,867 26.0%
Total Expenditures $29,973,765 531,496,128 532,159,463 $663,335 2.1%
Total Department FTEs 210.00 210.00 210.00 0.00 0.0%

Also included are highlighted
budget changes for FY 2017.

FISCAL YEAR HIGHLIGHTS
I

The FY 2017 Approved Budget for the Sheriffs Office increases by 5663,335 or
2.1% over FY 2016 levels, with 5561,593 attributable to the General Fund. The
increase in total expenditures is primarily due to the normal salary and benefit
growth of personnel expenditures. A lower contract cost for inmate medical ser-
vices is the main driver contributing to the 210,104 decrease in non-personnel
expenditures. Capital goods outlay increases by 579,867 as result of the sched-
uled replacement of four department vehicles per the City fleet replacement plan.
Overall, service levels remain unchanged from FY 2016.

Department Share of General
Fund Operating Budget

This pie chart demonstrates the
Department’s share of the overall
General Fund budget. Sheriff's Office L 4.57%
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CITY OF ALEXANDRIA, VIRGINIA

Understanding the Budget

CITY OF ALEXANDRIA, VIRGINIA

Sheriff’s Office

PROGRAM LEVEL SUMMARY DATA

Expenditure Summary
FY 2015

Expenditures By Program Actual

FY 2016
Approved

On this page, Program level expenditure
data are summarized for FY 2017 and the
prior two fiscal years. This is followed
with a staffing summary by Program.

% Changs % Change
2016 -2017 2016 - 2017

7 2017
Approved

Leadership & Management £3,657,246 54,070,304 J/ 54,415,153 5344 849

Detention Center Security 513,767,122 514,078,757 514,414,241 5335484 2.4%
Detention Center Support Services %3,578,214 53,792,667 53,730,288 (562,379) -1.6%
Field Operations £1,074,077 51,154,006 51,200,627 546,621 4.0%
Inmate Services S4.871272 55,353,267 55,000,078 I:$253,18EI:| -4.9%

ludicial Services £3,025,.834

53,047,126

53,309,076 261,950

Total Expenditures $29973,765 531,496,128 532,159463 $663,335
Staffing Summary
FY 2015 FY 2016 FY 2017 FTE Change % Change

Authorized Pasitions (FTEs) by Program Actual Approved Approved 2016 -2017 2016- 2017
Leadership & Management 26.00 24.00 2500 1.00 4.2%
Detention Center Security 111.00 113.00 113.00 0.00 0.0%
Detention Center Support Services 18.00 18.00 17.00 (1.00) -5.6%
Field Operations 9.60 9.00 5.00 0.00 0.0%
Inmate Services 22.00 23.00 24.00 1.00 4.3%
ludicial Services 23.40 23.00 22.00 {1.00) -4.3%
Total FTEs 210.00 210.00 210.00 0.00 0.0%
Sworn Personnel 169.00 169.00 169.00 0.00 0.0%

Non-5worn Personnel 41.00

Department Related General Fund Revenues

Net City Tax Contribution to Departme

P% For some departments, a table is provided to
show the amount of General Fund revenues that
the department collects. These revenues lessen
the net City taxes needed to fund its expenditures.

% Changa % Change
2016 -2017 2016 - 2017

et 2017
Approved

General Fund Expenditures
Department Related General Fund Revenues

$31,014,177 561,593

1) Federal Reven ue! 56,176,437 56,176,437 50 0.0%
2) state RF_'l.l'r;'l'l.JEI 55,608,022 55,481,192 [$126,830) -2.3%
3) Charges for Services? 521,568 5183,000 5128,101 (554,899) -30.0%

Total
Met City Tax Contribution 17,284,261
Y Includes Federal prisoner per diem and State Criminal Alien Assistance Program

* Includes State Compensation Board reimbursements and State prisoner per diem

$11,844,487 511,967,459 511,785,730
18,485,125 519,228 447

[5181,729)
$743,322

4.0%

* Includes Sheriff's fees, weekenders fees, work release fees, medical co-pays and local jurisdiction prisoner per diem

City of Alexandria FY 2017 Approved Budget
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Understanding the Budget

CITY OF ALEXANDRIA, VIRGINIA

Sheriff’s Office

INMATE SERVICES

Each department program is also summarized. First, the
City’s Long-term Outcome(s) that this Program supports are
identified. Next are the Lines of Business for the program
and their goals which help achieve the Outcome(s).

Dutcomes Supported: Ensure all community members are treated justhy 3 er the law

Reduce crime

Lines of Business

g

Inmate Classification and Housing | Inmates avoid physical altercations with staff and/or inmates

Expenditure By Character
Personnel

Mon-Personnel

Capital Goods Outlay

Total Expenditures
% of All Funds Departmental Budget 16.3%

Total Department FTEs

Performance Measures

Percent of inmates meeting Federal, State, and Local standards of health
Percent of inmates who participate in re-enlry programs

Inmnate Health | Inmate health is maintained per Federal, State, and Local standards

FY 2015 FY 2016 FY 2017
Actual Approved Approved
$2,320,032 $2,530,751 52,455,961
£2,551,241 52822516 2,634,117

50

22.00

$4,871272  $5353,267
17.0%

23.00

Inmate Programs || Inmates particpate in reentry programs (Sober Living, Educational, Life Skills)

50

FY 2015 FY 2016
Sctual Estimate

Average daily inmate population

At the bottom, the costs of maintaining services
within a program are summarized in this table,
both in terms of FTE and budget impacts.

TOTAL FY 2016 APPROVED ALL FUND>

SERVICE LEV

100.0%
22.0%

390

$5,090,078
15.8%
24.00

N/A
100.0%
22.0%

Next, the financial information for the Program is
listed for the past 3 fiscal years. Performance
measures are also included which indicate the
level of achievement the Program has attained
and its desired level of performance (target).

levels

and lease agreements), and capital goods outlay. Operation costs
for this program slightly decrease without any service implications.
In addition, one position has been re-allocated to Inmate Services
from anather program. Mo service impact.

Current Senvice Adjustment Cost Modification
Impact
Maintain current le f service delivery with personnel related
adjustments (e.g. healthiN\yoverage, salaries, merit adjustments,
career ladders, turnover savings and other fringe benefits), non-
Maintaining current service ersonnel resources (e.g. contract administration, fuel costs, rental
g P (=g . ' 100  ($88,189)

[Continued on next page]
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Understanding the Budget

Finally, changes to the services or funding of a
Program are identified by their Line of Business
and are summarized in this table, both in terms

of FTE, financial and service impacts.

CITY OF ALEXANDRIA, VIRGINIA

Sheriff’s Office

INMATE SERVICES

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

Service [ Line of Business Description Cost Modification
Impact

Reduce medical contract funding. This adjustment lowers the
amount budgeted for contracted medical services for prisoners in
Inmate Health the jail. Historically the amount budgeted has not been fully 0.00 (5175,000)
spent each year. This reduction is not anticipated to affect service
levels and would align the budget with historical expenditures.

2400 55,090,078

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET
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Understanding the Budget

WHAT IS THE FY 2017 BUDGET ADOPTION SCHEDULE?
s |

Members of the public are invited to participate in the following budget-related sessions, listed below.

DATE EVENT

Proposed Budget Presentation (City Council Legislative Meeting)

Tuesday, February 23,2016 . "1/ (301 King Street), City Council Chambers (6:00 PM)

Public Budget Presentation

Thursday, February 25, 2016 Beatley Library, 5005 Duke Street (7:00 PM)

Worksession #1: Compensation, Revenues and Five Year Financial Plan

Tuesday, March 1, 2016
v ’ City Hall (301 King Street), Council Workroom (7:00 PM)

Worksession #2: Alexandria City Public Schools

Wednesday, March 9, 2016
& ! ACPS Headquarters, (1340 Braddock Rd.) 1st Floor Board Room (7:00 PM)

Budget Public Hearing

M March 14, 201
O, EIT p SAULD City Hall (301 King Street), City Council Chambers (4:00 PM)

Worksession #3: Capital Improvement Program

Tuesday, March 15, 2016 . . . .
Y City Hall (301 King Street), Sister Cities Room #1101 (7:00 PM)

Establish Tax Rate Ordinance/Set Maximum Rate

T March 15, 201
ey, ke 15, 2009 City Hall (301 King Street), City Council Chambers (9:00 PM)

Monday, March 28, 2016 Worksession: CANCELLED

Thursday, March 31, 2016 Worksession: CANCELLED

Worksession #4: Livable, Green & Prospering City

Tuesday, April 5, 2016 . . ) .
Y. AP City Hall (301 King Street), Sister Cities Room #1101 (7:00 PM)

Worksession #5: Safe, Secure & Just Community

Uikt At 12, 20718 City Hall (301 King Street), Council Workroom (5:30 PM)

Worksession #6: Healthy & Thriving Residents

Thursday, April 14, 2016
¥, Aprit 2%, City Hall (301 King Street), Sister Cities Room #1101 (7:00 PM)

Tax Rate Public Hearing

il 16, 201
ST B, il 1, 240818 City Hall (301 King Street), City Council Chambers (9:30 AM)

Worksession #7: Budget and Fiscal Affairs Advisory Committee &
Tuesday, April 19, 2016 Accountable, Effective & Well-Managed Government
City Hall (301 King Street), Sister Cities Room #1101 (7:00 PM)

Preliminary Add/Delete List Discussion

Iussekss, AP 248, 2000 City Hall (301 King Street), City Council Chambers (6:00 PM)

Final Add/Delete List Discussion

2,201
Monday, May 2, 2016 City Hall (301 King Street), Council Chambers (7:00 PM)

Budget Adoption

oy, ke =) 2018 City Hall (301 King Street), City Council Chambers (7:00 PM)

The City of Alexandria’s website has the most up-to-date schedule of meetings as well as additional information on City Council
meetings, docket items, and budget information at www.alexandriava.gov/Budget.
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CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

MULTI-YEAR REVENUE AND EXPENDITURE PROJECTIONS
N

Five-Year Financial Planning Model

The City has long used multi-year financial forecasting as a planning and communication tool. In calendar year 2014, as part of the
FY 2015 budget process, the City improved its forecast model from a static estimate of future revenues and expenditures based on
current services to a multi-layered forecasting tool that now allows for more dynamic modeling of a greater number of variables
and scenarios. Staff updated the model for the FY 2016 budget and again for the November 2015 City Council annual retreat. The
revenue and expenditure assumptions have since been updated to reflect the decisions made in the FY 2017 City Council approved
budget coupled with input from ongoing monitoring of the economic climate. The updated five year financial planning model com-
bines projections of future revenues and expenditures based on historical analysis and economic indicators with planned or ex-
pected changes such as the proposed Capital Improvement Program (CIP) out-year funding, Alexandria City Public Schools (ACPS)
projected enrollment changes and facility expansion plans, five-year financial forecast, the expiration of grants, and future changes
in programmed service delivery. The updated model also includes the ability to layer various policy options under consideration on
top of the baseline forecast in order to examine their individual and collective impact on the City’s financial future.

Multi-year Forecasts

The multi-year financial planning model presented in November 2015 included the impact on the operating budget of projects in
the CIP, the impact on future operating budgets of past or current policy changes, and a more detailed estimate of future econom-
ic growth based on specific land use and development plans underway or under consideration. The economic development projec-
tions included the estimated impact of the National Science Foundation on transient occupancy taxes and the impact of planned
other new construction throughout the City on real estate property values and other revenue sources. The multi-year forecast also
includes the continuing growth of Potomac Yard and its effect on General Fund revenues. While most of the revenues from Poto-
mac Yard development are set aside into a special fund to pay the principal and interest on bonds that are scheduled to be issued
in 2017 for the building of the Potomac Yard Metrorail station, a percentage of the revenue resulting from Potomac Yard apprecia-
tion is applied to the General Fund to cover the estimated costs of City services to the new development.

The most significant difference between the November 2015 and current five-year model is the three cent increase in the real es-
tate property tax approved by City Council in the FY 2017 budget, of which one cent supports City and ACPS operating expendi-
tures and two cents were entirely allocated for capital improvement projects. In addition to increasing the real estate tax rate, the
budget also reflects approximately $8.3 million in service and efficiency cost reductions and nearly $1 million in increased firefight-
er pay for market competitiveness, $0.5 million in parking and traffic initiatives, and approximately $2.7 million in other service
enhancements. As a result of these adjustments, the $22.4 million prior projected shortfall in FY 2017 has been eliminated to
achieve a balanced budget with no use of fund balance, and the $28.6 million projected shortfall for FY 2018 has been reduced to
$18.9 million. The shortfalls in FY 2019 and FY 2020 have been reduced from $36.8 million and $43.4 million to $28.7 million and
$35.2 million respectively, and the shortfall in FY 2021 has been reduced from $53.6 million to $48.0 million.

Also included in the current model is the estimated five year cost to fully fund school enroliment growth and the ACPS approved
CIP, which is $60 million greater over a 5 year period than the amount of school project funding included in the City approved CIP.
Included in those future costs are a Pre-K center and a West End elementary school, which were both funded in FY 2017 in the City
CIP, a swing space elementary school, and a specialized secondary academy, and a second Pre-K facility. If the City fully funds the
enrollment growth and facility expansion projects in the ACPS approved FY 2017 - FY 2026 CIP, the General Fund is estimated to
increase by $9.3 million in FY 2018 and by $23.8 million over the FY 2017 approved budget by FY 2021.
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CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

MULTI-YEAR REVENUE AND EXPENDITURE PROJECTIONS
N

Five-year Forecast for FY 2017 to FY 2021

The charts below display’s the anticipated future surpluses or shortfalls resulting from expenditures in the FY 2017 budget growing
at a fixed rate and revenues growing at a medium rate of growth. They also show the impact of planned development on revenues
by adjusting the medium growth baseline and shows the impact of including ACPS operating costs and debt service of projects not
funded in the City’s approved FY 2017 - FY 2026 Capital Improvement Program (CIP).

S
4.0 | 00 $0.0
-$14.0 ($16.6)
($22.4) ($22.3)
) -$24.0 ($28.7)
8
) ($35.2) 34.4)
[a] ($28.6)
2 -$34.0 - ($36.8)
o
g ($43.4)
2 -$44.0 1 $48.0)
= ($46.4) ($53.6)
-$54.0
-$64.0
(571.8)
-$74.0 T T I ! !
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
==e==FY 17 Revised Projection - Assumes Medium Revenue Growth =8 FY17 Revised Projection - Assumes High Revenue Growth
Forecast Shortfall - Medium Revenue Growth (November 2015) === FY17 Revised Projection - Including ACPS Unfunded Projects
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CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

BUDGET IMBALANCE UNDER THE BASELINE ASSUMPTION
I —

The City’s revenue and expenditure growth rates are projected to be structurally out of balance starting in FY 2018. The City’s reve-

nues at current tax rates are not expected to keep up with projected expenditures going forward, resulting in a fiscal imbalance.
The structural imbalance is estimated to be $18.9 million in FY 2018, growing to $48.0 million by FY 2021. However, since each
year’s budget will be balanced when the budget for that year is adopted, these deficits will be eliminated before they occur.

Revenues FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Real Estate Tax 402,552,010 414,447,617 424,672,008 435,451,826 446,543,604
Personal Property 46,080,000 46,512,929 47,101,187 47,701,211 48,313,235
Sales Tax 27,075,000 27,616,500 28,168,830 28,732,207 29,306,851
Utility Tax 12,700,000 13,017,500 13,342,938 13,676,511 14,018,424
Business License Tax 33,300,000 33,549,750 33,801,373 34,054,883 34,310,295
Recordation Tax 5,300,000 5,353,000 5,406,530 5,460,595 5,515,201
Transient Lodging 12,000,000 12,120,000 12,241,200 12,363,612 12,487,248
Restaurant Food 18,800,000 19,176,000 19,559,520 19,950,710 20,349,725
Communications Sales Tax 10,300,000 10,248,500 10,197,258 10,146,271 10,095,540
Other Local Taxes 11,602,709 11,621,828 11,625,715 11,637,470 11,657,057
Federal Revenue 9,600,382 9,600,382 9,600,382 9,600,382 9,600,382
State Revenue 46,628,595 46,628,595 46,628,595 46,628,595 46,628,595
Other Revenue 42,594,942 44,425,422 46,797,847 50,423,286 53,196,808
Total Revenue 678,533,638 694,318,022 709,143,382 725,827,560 742,022,965
City Personnel 223,693,920 227,495,385 234,341,424 241,457,111 248,854,494
City Non-Personnel 88,845,898 90,861,430 92,969,782 95,107,143 97,308,133
Other Costs 45,455,097 46,327,984 47,217,846 48,125,013 49,049,826
Debt Service 68,845,983 78,842,606 85,267,624 89,309,421 91,048,841
Cash Capital 25,224,991 24,748,450 25,416,818 26,096,590 26,804,499
Transit Subsidies 19,906,276 20,938,713 22,048,209 23,241,581 24,526,301
Schools 206,561,472 220,686,518 225,948,271 231,206,866 236,926,102
Total Expenditures 678,533,638 709,901,086 733,209,974 754,543,726 774,518,196
Operating Impact from CIP - 3,357,826 4,639,592 6,442,946 15,501,049
Total Expenditures 678,533,638 713,258,912 737,849,566 760,986,672 790,019,245
Shortfall/Surplus $ (Millions) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Revenues $678.5 $694.3 $709.1 $725.8 $742.0
Expenditures $678.5 $713.3 $737.9 $761.0 $790.0
Annual Deficit $0.0 ($18.9) ($28.7) ($35.2) ($48.0)
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CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

BUDGET IMBALANCE INCLUDING ACPS UNFUNDED PROJECTS
I —

The ACPS baseline assumption includes operating cost associated with enrollment growth of existing schools along with operating

and leased costs for a West End elementary school and Pre-K center funded in FY 2017 budget. The baseline assumption did not
include operating costs for projects included in ACPS approved FY 2017 - FY 2026 CIP but not funded in the City’s approved FY
2017 - FY 2026 CIP. These projects include operating cost for a specialized academy, a second Pre-K center, a swing space site and
the debt service required to fund these projects in FY 2018 and beyond. The City’s estimated cost to fund these projects increases
the City’s shortfall by $9.3 million in FY 2018, growing to $23.8 million by FY 2021. Over the period FY 2018 to FY 2021, the cumu-
lative shortfall is expected to increase over $74.6 million.

Revenues FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Real Estate Tax 402,552,010 414,447,617 424,672,008 435,451,826 446,543,604
Personal Property 46,080,000 46,512,929 47,101,187 47,701,211 48,313,235
Sales Tax 27,075,000 27,616,500 28,168,830 28,732,207 29,306,851
Utility Tax 12,700,000 13,017,500 13,342,938 13,676,511 14,018,424
Business License Tax 33,300,000 33,549,750 33,801,373 34,054,883 34,310,295
Recordation Tax 5,300,000 5,353,000 5,406,530 5,460,595 5,515,201
Transient Lodging 12,000,000 12,120,000 12,241,200 12,363,612 12,487,248
Restaurant Food 18,800,000 19,176,000 19,559,520 19,950,710 20,349,725
Communications Sales Tax 10,300,000 10,248,500 10,197,258 10,146,271 10,095,540
Other Local Taxes 11,602,709 11,621,828 11,625,715 11,637,470 11,657,057
Federal Revenue 9,600,382 9,600,382 9,600,382 9,600,382 9,600,382
State Revenue 46,628,595 46,628,595 46,628,595 46,628,595 46,628,595
Other Revenue 42,594,942 44,425,422 46,797,847 50,423,286 53,196,808
Total Revenue 678,533,638 694,318,022 709,143,382 725,827,560 742,022,965
City Personnel 223,693,920 227,495,385 234,341,424 241,457,111 248,854,494
City Non-Personnel 88,845,898 90,861,430 92,969,782 95,107,143 97,308,133
Other Costs 45,455,097 46,327,984 47,217,846 48,125,013 49,049,826
Debt Service 68,845,983 78,842,606 85,267,624 89,309,421 91,048,841
Cash Capital 25,224,991 24,748,450 25,416,818 26,096,590 26,804,499
Transit Subsidies 19,906,276 20,938,713 22,048,209 23,241,581 24,526,301
Schools - Baseline 206,561,472 220,686,518 225,948,271 231,206,866 236,926,102
Schools - Unfunded Projects - 9,348,301 17,669,301 23,724,217 23,818,925
Total Expenditures 678,533,638 719,249,387 750,879,275 778,267,943 798,337,121
Operating Impact from CIP - 3,357,826 4,639,592 6,442,946 15,501,049
Total Expenditures 678,533,638 722,607,213 755,518,867 784,710,889 813,838,170
Shortfall/Surplus $ (Millions) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Revenues $678.5 $694.3 $709.1 $725.8 $742.0
Expenditures $678.5 $722.6 $755.5 $784.7 $813.8
Annual Deficit $0.0 ($28.3) ($46.4) ($58.9) ($71.8)
Cumulative Deficit $0.0 ($28.3) ($74.7) ($133.5) ($205.4)
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CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

BUDGET IMBALANCE INCLUDING PLANNED DEVELOPMENT

g |

The planned development forecast includes the positive economic impact of the National Science Foundation headquarters mov-
ing to Alexandria which is projected to be completed in 2017 and is expected to create a demand for between 60,000 and approx-
imately 90,000 additional hotel room nights annually. It also includes impacts of other development projects on real estate prop-
erty values and other revenue sources. The structural imbalance is estimated to be $10.3 million in FY 2018, growing to $34.4 mil-
lion by FY 2021. However, since each year’s budget will be balanced when the budget for that year is adopted, these deficits will
be eliminated before they occur.

Revenues FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Real Estate Tax 402,552,010 421,246,560 434,919,226 446,412,488 458,158,102
Personal Property 46,080,000 46,662,929 47,251,187 47,851,211 48,463,235
Sales Tax 27,075,000 27,892,665 28,450,518 29,019,529 29,599,919
Utility Tax 12,700,000 13,017,500 13,342,938 13,676,511 14,018,424
Business License Tax 33,300,000 33,885,248 34,139,387 34,395,432 34,653,398
Recordation Tax 5,300,000 5,353,000 5,406,530 5,460,595 5,515,201
Transient Lodging 12,000,000 13,023,150 13,153,382 13,284,915 13,417,764
Restaurant Food 18,800,000 19,367,760 19,755,115 20,150,218 20,553,222
Communications Sales Tax 10,300,000 10,248,500 10,197,258 10,146,271 10,095,540
Other Local Taxes 11,602,709 11,621,828 11,625,715 11,637,470 11,657,057
Federal Revenue 9,600,382 9,600,382 9,600,382 9,600,382 9,600,382
State Revenue 46,628,595 46,628,595 46,628,595 46,628,595 46,628,595
Other Revenue 42,594,942 44,425,422 46,797,847 50,423,286 53,196,808
Total Revenue 678,533,638 702,973,538 721,268,079 738,686,903 755,557,648
Expenditures FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
City Personnel 223,693,920 227,495,385 234,341,424 241,457,111 248,854,494
City Non-Personnel 88,845,898 90,861,430 92,969,782 95,107,143 97,308,133
Other Costs 45,455,097 46,327,984 47,217,846 48,125,013 49,049,826
Debt Service 68,845,983 78,842,606 85,267,624 89,309,421 91,048,841
Cash Capital 25,224,991 24,748,450 25,416,818 26,096,590 26,804,499
Transit Subsidies 19,906,276 20,938,713 22,048,209 23,241,581 24,526,301
Schools 206,561,472 220,686,518 225,948,271 231,206,866 236,926,102
Total Expenditures 678,533,638 709,901,086 733,209,974 754,543,726 774,518,196
Operating Impact from CIP - 3,357,826 4,639,592 6,442,946 15,501,049
Total Expenditures 678,533,638 713,258,912 737,849,566 760,986,672 790,019,245
Shortfall/Surplus  $ (Millions) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Revenues $678.5 $703.0 §721.3 $738.7 $755.6
Expenditures $678.5 $713.3 $737.9 $761.0 $790.0
Annual Deficit $0.0 ($10.3) ($16.6) ($22.3) ($34.4)
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CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

REVENUE GROWTH ASSUMPTIONS

Several different scenarios of General Fund revenue growth have been developed for the period FY 2017 through FY 2021 based on
varying assumptions about the rate of increase for each of the revenue categories listed below. Each scenario is based on FY 2017
proposed tax and fee rates.

Annualized Increases

Medium Growth

Base Planned Dev. Impact
Real Estate Assessments 2.6% 3.3%
Personal Property 1.3% 1.3%
Sales Tax 2.0% 2.3%
Utility Tax 2.5% 2.5%
Business License Tax 0.8% 1.0%
Recordation Tax 1.0% 1.0%
Transient Lodging 1.0% 2.8%
Restaurant Food 2.0% 2.3%
Communications Sales Tax -0.5% -0.5%
Other Local Taxes 0.1% 0.1%
Intergovernmental 0.0% 0.0%
Other Revenue 5.7% 5.7%
Total Weighted Growth Rate 2.3% 2.7%

The medium growth scenario: These assumptions are based on the annualized historic rates of growth in revenues from FY
2011 to FY 2015, the last year for which we have full data. It is assumed that the slow rate of growth will continue because of con-
strained federal spending and a sluggish economy. It does not anticipate another economic downturn within the next five years,
which would make future shortfalls larger if one were to occur.

The high growth scenario: This takes into account the impact of new development expected to come about in Alexandria over
the next five years. This includes the National Science Foundation project which is projected to be completed in 2017 and is ex-
pected to fill approximately 90,000 additional hotel room nights annually. It also includes impacts of other development projects
on real estate assessments and other economically sensitive taxes such as sales taxes, business license taxes, the transient lodging
tax, and the restaurant meals tax.

The estimates are conservative because it is difficult to accurately quantify the effects of future economic development and some
of the development may be delayed. However, even under conservative estimates, under the base medium scenario, new devel-
opment increases the annualized growth rate in revenues from 2.3% to 2.7% annually. By FY 2021, this equates to over $13.4 mil-
lion dollars in additional tax revenue annually.

City of Alexandria FY 2017 Approved Budget 5.6



CITY OF ALEXANDRIA, VIRGINIA

Five Year Financial Planning Model
Updated

EXPENDITURE GROWTH ASSUMPTIONS
N

The general expenditure growth rates assumes that City programs and services will continue mostly unchanged over the next five
years. City operations excluding the ACPS transfer, CIP funding and transit subsidies comprise 53% of the FY 2017 General Fund
budget and are largely driven by personnel costs. The baseline forecast assumes the City workforce is unchanged in the next five
years, and that salaries and benefit costs will continue to grow at a rate consistent with recent history.

Annualized Increases

Category Growth

City Personnel 2.7%
City Non-Personnel 2.3%
Other Costs 1.9%
Cash Capital 1.5%
Debt Service 7.2%
Transit Subsidies 5.4%
Schools 3.5%
Total Weighted Growth Rate 3.4%
Growth Rate with CIP Impact 3.9%

Expenditure growth is generally based on historic rates of growth in the various categories from FY 2011 to FY 2015, the last year
for which a full year’s data is available, as well as on the best information available regarding future growth in costs.

City Personnel includes salary and benefits. Due to policy changes in recent years, increases in the City’s personnel costs have
slowed. The City consults with outside advisers to project future projections in benefit categories such as health care and pension
costs. Inflation in health care costs has slowed slightly, and the increase in stock prices and other asset classes has slowed growth

in pension costs.

City Non-Personnel: In recent years, inflation has slowed, which has allowed the City to reduce its assumptions for increases in

non-personnel costs.

Other costs: This category includes the City’s General Fund match for state and federal grants.

Cash Capital and Debt Service: Cash Capital and Debt Service reflect the numbers included in the CIP budget.

Transit Subsidies: Includes subsidies to DASH and WMATA. In recent years, these have grown more than the rate of inflation.

CIP Impacts: Through the CIP, the City is now modelling the long-term impacts of Capital Budget decisions on the operating
budget. By FY 2021, the CIP impact on operating expenditures adds approximately $15.5 million to total expenditures. Infor-
mation regarding the additional operating budget impact of specific projects is included in the CIP budget document.
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CITY OF ALEXANDRIA, VIRGINIA

Summary Tables

TOTAL SOURCES & USES
S e —

The following tables provide a summary of revenues and expenditures including the General Fund, Special Revenue Fund, Capital
Projects Fund, and all Component Unit Funds by source and use.

FY 2015
Actuals

FY 2016
Approved

FY 2017
Approved

% Change
2016 - 2017

ALL FUNDS

Revenue by Fund

General Fund
Grants & Donations
Affordable Housing
Sanitary Sewers
Stormwater
Potomac Yard

NVTA

Internal Service
Capital Improvement Projects
ACPS

Library

DASH

Total Revenues

Less Interfund Transfers

Net Revenues

Expenditures by Fund

General Fund
Grants & Donations
Affordable Housing
Sanitary Sewers
Stormwater
Potomac Yard

NVTA

Internal Service
Capital Improvement Projects
ACPS

Library

DASH

Total Expenditures

Less Interfund Transfers

Net Expenditures

City of Alexandria FY 2017 Approved Budget

672,906,181
101,380,524
459,445
6,976,120
1,813,280
5,636,941
17,351,964
6,318,609
87,672,199
249,419,822
6,468,697
15,238,263

1,171,642,046
(296,222,172)
875,419,873

660,820,581
99,189,695
31,649
7,970,392
1,305,253
1,510,400
15,042,110
5,646,444
104,644,680
244,618,025
6,468,697

18,293,185

1,165,541,112
(296,573,485)
868,967,627

649,156,892
122,082,755
594,694
10,600,000
1,804,447
4,891,408
18,760,850
5,498,399
113,810,986
261,693,686
7,166,280
17,064,850

1,213,125,247
(300,417,463)
912,707,784

649,156,892
122,082,755
594,694
10,600,000
1,804,447
4,891,408
18,760,850
5,498,399
113,810,986
261,693,686
7,166,280

17,064,850

1,213,125,247
(300,417,463)
912,707,784

678,533,638
101,418,669
1,296,599
10,936,399
1,907,746
9,377,958
18,668,304
5,667,166
394,604,052
277,644,369
7,422,038
16,889,304

1,524,366,241

(321,269,887)

1,203,096,355

678,533,638
101,418,669
1,296,599
10,936,399
1,907,746
9,377,958
18,668,304
5,667,166
394,604,052
277,644,369
7,422,038

16,889,304

1,524,366,241

(321,269,887)

1,203,096,355

4.5%
-16.9%
118.0%
3.2%
5.7%
91.7%
-0.5%
3.1%
246.7%
6.1%
3.6%
-1.0%

25.7%
6.9%
31.8%

4.5%
-16.9%
118.0%
3.2%
5.7%
91.7%
-0.5%
3.1%
246.7%
6.1%
3.6%

-1.0%

25.7%
6.9%
31.8%
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CITY OF ALEXANDRIA, VIRGINIA

Summary Tables

TOTAL SOURCES & USES

The following tables provide a summary of revenues and expenditures (excluding interfund transfers) including the General Fund,

Special Revenue Fund, Capital Projects Fund, and all Component Unit Funds by source and use.

ALL FUNDS

Revenue by Source

General Property Taxes
Other Local Taxes

Permits, Fees and Licenses
Fines and Forfeitures
Intergovernmental

Charges for Services

Use of Money and Property
Miscellaneous

Bond Proceeds

Use of Spendable Fund Balance
Total Revenues
Expenditures by Department

18th Circuit Court
18th General District Court

Alexandria City Public Schools
Alexandria Transit Company

City Attorney

City Clerk and Clerk of City Council
City Council

City Manager's Office

Clerk of the 18th Circuit Court
Code Administration
Commonwealth's Attorney
Communications and Public Information
Community and Human Services
Court Services Unit

Economic Development

City of Alexandria FY 2017 Approved Budget

FY 2015
Actuals

422,191,220
134,069,499
10,856,904
4,916,607
163,508,279
48,170,175
4,824,230
13,920,510
72,962,449

875,419,873

1,510,844
106,601
244,618,025
18,293,185
2,744,981
420,514
508,673
2,176,874
1,601,615
5,834,506
2,964,782
1,082,379
87,158,547
1,515,942
5,171,371

FY 2016
Approved

432,389,573
133,628,834
11,794,838
6,015,000
185,916,248
50,708,818
4,876,046
8,545,624
62,911,279
15,921,522

912,707,784

1,613,398
143,176
261,693,686
17,064,850
2,824,383
429,442
524,191
2,363,914
1,700,792
7,827,387
3,208,331
1,271,348
88,971,470
1,579,496
5,327,600

FY 2017
Approved

456,497,998
137,659,743
11,849,330
6,463,517
289,464,596
52,914,826
6,527,677
5,261,791
220,612,113
15,844,763

1,203,096,355

1,662,220
148,677
277,644,369
16,889,304
2,866,163
445,562
526,434
2,464,732
1,728,647
7,773,419
3,509,078
1,306,061
90,318,253
1,734,367
5,490,493

% Change
2016 - 2017

5.6%
3.0%
0.5%
7.5%
55.7%
4.4%
33.9%
-38.4%
250.7%
-0.5%

31.8%

3.0%
3.8%
6.1%

1.5%
3.8%
0.4%
4.3%
1.6%
-0.7%
9.4%
2.7%
1.5%
9.8%
3.1%
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CITY OF ALEXANDRIA, VIRGINIA

Summary Tables

TOTAL SOURCES & USES
S e —

The following tables provide a summary of revenues and expenditures (excluding interfund transfers) including the General Fund,
Special Revenue Fund, Capital Projects Fund, and all Component Unit Funds by source and use.

FY 2015
Actuals

FY 2016
Approved

FY 2017
Approved

% Change
2016 - 2017

ALL FUNDS

Emergency Communications

Finance

Fire

General Services

Health

Historic Alexandria

Housing

Human Resources

Human Rights

Information Technology Services

Internal Audit

Juvenile and Domestic Relations Court
Law Library

Library

Non-Departmental and Organization-wide
Office of Management and Budget

Office of Performance and Accountability
Other Criminal Justice Activities

Other Educational Activities

Other Health Services

Planning and Zoning

Police

Project Implementation

Recreation, Parks and Cultural Activities
Registrar of Voters

Sheriff's Office

Transit Subsidies

Transportation and Environmental Services

Capital Improvement Projects

Total Expenditures

City of Alexandria FY 2017 Approved Budget

6,466,266
11,980,314
46,140,735
13,880,570

6,177,205

3,265,681

5,123,502

2,984,875

778,495
9,310,018
310,555
45,112
73,662
5,507,618
103,275,951
1,151,572
488,331
4,324,806
11,877

1,764,150

5,353,660
57,315,194

2,310,015
21,945,187

1,116,014
29,973,765
12,808,867
35,741,610

103,633,181

868,967,627

7,162,801
14,170,036
47,110,790
14,218,599

6,563,505

3,686,218

3,478,653

3,653,561

763,246
10,173,447
302,895
78,452

7,220,626
74,670,184

1,297,704

558,348

3,545,992

11,877

1,765,350

5,677,628
60,854,883

3,303,455
22,344,978

1,332,439
31,496,128
37,656,073
39,245,817

113,820,636

912,707,784

7,187,117
13,908,066
51,991,748
14,392,341

6,872,088

3,823,543

4,142,217

3,512,923

835,177
10,536,499
315,991
81,320

7,476,384
77,601,103

1,301,434

622,641

4,348,211

12,131

1,883,891

6,157,487
62,672,025

3,349,975
22,926,777

1,413,610
32,159,463
13,620,972
40,839,389

394,604,052

1,203,096,355

0.3%
-1.8%
10.4%
1.2%
4.7%
3.7%
19.1%
-3.8%
9.4%
3.6%
4.3%
3.7%
0.0%
3.5%
3.9%
0.3%
11.5%
22.6%
2.1%
6.7%
8.5%
3.0%
1.4%
2.6%
6.1%
2.1%
-63.8%
4.1%
246.7%

31.8%
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CITY OF ALEXANDRIA, VIRGINIA

Summary Tables
TOTAL SOURCES & USES

The following tables provide a summary of operating budget expenditures by department and operating fund, including the General Fund, Special Revenue Fund,

Capital Projects Fund, and all Component Unit Funds by source and use.

Special Revenue
Sanitary Storm
Housing Sewers Water

Other Special Affordable

General

Department Fund Revenue

Budgetary Funds

Component Units
Internal Capital Less
Projects Transfers

Potomac
Yard Service Library

18th Circuit Court 1,662,220

18th General District Court 148,677

Alexandria City Public Schools 206,561,472 277,644,369 (206,561,472)
City Attorney 2,866,163

City Clerk and Clerk of City Council 445,562

City Council 526,434

City Manager's Office 2,464,732

Clerk of the 18th Circuit Court 1,663,647 65,000

Code Administration 114,000 8,502,719 (843,300)
Commonwealth's Attorney 3,220,905 263,173 25,000

Communications and Public Information 1,306,061

Community and Human Services 50,238,319 76,938,420 51,589 (36,910,075)
Court Services Unit 1,608,378 227,184 (101,195)
Economic Development 5,490,493

Emergency Communications 7,158,590 28,527

Finance 13,098,450 765,017 44,600

Fire 49,711,802 1,151,550 1,635,896 (507,500)
General Services 14,093,050 120,000 179,291

Health 6,825,631 46,457

Historic Alexandria 3,038,902 784,641

Housing 3,114,823 1,054,194 1,296,599 (1,323,399)
Human Resources 3,512,923

Human Rights 789,655 45,522

Information Technology Services 10,093,469 409,794 33,236

Internal Audit 315,991

Juvenile and Domestic Relations Court 81,320

Library 6938510 54,346 7,422,038 (6,938,510)
Non-Departmental and Organization-wide 100,401,094 1,000,000 (23,799,991)
Office of Management and Budget 1,301,434

Office of Performance and Accountability 622,641

Other Criminal Justice Activities 4,164,034 184,177

Other Educational Activities 12,131

Other Health Services 1,883,891

Planning and Zoning 5,543,691 580,085 33,711

Police 60,467,761 744,183 1,460,081

Project Implementation 1,895,590 567,364 584,560 174,953 127,509

Recreation, Parks and Cultural Activities 21,839,520 1,055,978 152,941 (121,663)
Registrar of Voters 1,413,610

Sheriff's Office 31,014,177 757,919 387,367

Transit Subsidies 19,906,276 5,800,000 16,889,304 (12,085,304)
Transportation and Environmental Services 30,977,609 914,767 10,369,035 1323186 9,203,005 18,668,304 1,460,961 (32,077,478)

Capital Projects
Total Operating Expenditures

City of Alexandria FY 2017 Approved Budget

678,533,637 101,418,669 1,296,599 10,936,399 1,907,746 9,377,958 18,668,304 5,667,166 277,644,369 7,422,038 16,889,304

394,604,052
394,604,052 (321,269,887)

Total
Expenditures

1,662,220
148,677
277,644,369
2,866,163
445,562
526,434
2,464,732
1,728,647
7,773,419
3,509,078
1,306,061
90,318,253
1,734,367
5,490,493
7,187,117
13,908,066
51,991,748
14,392,341
6,872,088
3,823,543
4,142,217
3,512,923
835,177
10,536,499
315,991
81,320
7,476,384
77,601,103
1,301,434
622,641
4,348,211
12,131
1,883,891
6,157,487
62,672,025
3,349,975
22,926,777
1,413,610
32,159,463
30,510,276
40,839,389
394,604,052
1,203,096,355
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

GENERALFUND REVENUES
I

The pie chart below shows the distribution of estimated General Fund revenues for FY 2017 of
$678,533,638.

State Revenue
6.9% Other Revenue

6.3%

Residential Real
Property
33.7%

Commercial Property
25.6%

Federal Revenue
1.4%

Other Local Taxes
1.7%

Communications Sales
Tax
1.5%

Restaurant Food

2.8% T~
Transient Lodging
1.8% /\
Recordation Tax
0.8%
Business License Tax

4.9% Utility Tax
1.9%

Sales Tax
4.0%

Personal Property
6.8%
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

GENERALFUND REVENUES
%

FY 2015 FY 2016 FY 2016 FY 2017

General Fund Revenue Actual Approved Projected Approved

General Property Tax Revenue

Real property tax 368,179,677 382,088,719 388,254,001 402,552,010
Personal property tax 44,495,560 43,860,000 44,660,000 46,080,000
Penalties and Interest 2,065,762 2,145,000 2,145,000 2,000,000
Total general property tax revenue 414,740,999 428,093,719 435,059,001 450,632,010

Other local tax revenue

Local sales tax 25,620,565 25,500,000 26,300,000 27,075,000
Utility tax 12,364,106 12,500,000 12,500,000 12,700,000
Business licenses 33,474,138 33,000,000 33,000,000 33,300,000
Motor vehicle licenses 3,483,135 3,400,000 3,400,000 3,500,000
Recordation 5,351,748 4,700,000 5,400,000 5,300,000
Cigarette 3,020,469 3,060,000 3,000,000 2,968,555
Transient Lodging 11,371,287 11,500,000 11,700,000 12,000,000
Restaurant food 17,635,886 17,750,000 18,300,000 18,800,000
Admissions 902,556 810,000 810,000 786,000
Communications service 10,776,792 11,000,000 10,400,000 10,300,000
Other miscellaneous 3,652,202 3,909,800 3,965,000 4,348,154
Total other local tax revenues 127,652,883 127,129,800 128,775,000 131,077,709

Non-tax revenue

Licenses, permits, and fees 2,455,001 2,534,625 2,534,625 2,433,400
Fines forfeitures 4,916,607 6,015,000 5,845,000 6,463,517
Use of money and property 4,870,007 4,875,080 4,575,080 4,712,000
Charges for services 18,557,721 19,321,236 19,319,337 20,859,994
Intergovernmental revenues (PPTRA) 23,578,531 23,578,531 23,578,531 23,578,531
Intergovernmental revenues 31,822,985 32,487,091 32,286,402 32,650,446
Miscellaneous 7,409,874 547,912 742,917 1,638,770
Total non-tax revenue 93,610,726 89,359,475 88,881,892 92,336,658
Total General Fund Revenues 636,004,608 644,582,994 652,715,893 674,046,377

Other financing sources (uses)

Appropriations from Fund Balances
City Fund Balance prior year surplus - - -
FY 14 Contingent Reserve Carryover - - -

Transfer from special revenue acct.! 2,906,574 4,573,898 4,573,898 4,487,261
Total Fund Balance Appropriations 2,906,574 4,573,898 4,573,898 4,487,261

Total General Fund Revenues and
Other Sources 638,911,182 649,156,892 657,289,791 678,533,638

FY 2015 General Fund revenues excludes $33,995,000 in bond refinancing proceeds.

! Transfers from special revenue accounts include sanitary sewer fee revenue transferred to the General Fund to
pay for sanitary sewer debt service budgeted in the General Fund and transfers from the sanitary sewer fund,
storm water fund and permit fee fund for indirect costs.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

REAL ESTATE TAX RATES

Regional Tax Rates 1990-2016 (Approved)

Below are real estate tax rates from selected major Northern Virginia jurisdictions over the past twenty-five calendar years. In

Virginia, the tax and calendar years coincide. Rates listed are per $100 of assessed value.

Tax Year Alexandria

1991
1992
1993
1994
1995

1996
1997
1998
1999
2000

2001
2002
2003
2004
2005

2006
2007

2008
2009
2010
2011
2012
2013
2014
2015
2016

L Beginningin calendar year 2008, Arlington County and Fairfax County levied an additional tax on most

1.045
1.045
1.070
1.070
1.070

1.070
1.070
1.110
1.110
1.110

1.110
1.080
1.035
0.995
0.915

0.815
0.830

0.845
0.903
0.978
0.998
0.998
1.038
1.043
1.043
1.073

Arlington Fairfax

0.765 1.11

0.820 1.16

0.860 1.16

0.897 1.16

0.940 1.16

0.960 1.23

0.986 1.23

0.998 1.23

0.998 1.23

1.023 1.23

1.023 1.23

0.993 1.21

0.978 1.16

0.958 1.13

0.878 1.00

0.818 0.89

0.818 0.89
Res/Comm 1 Res/Comm *

0.848/0.973 0.92/1.03

0.875/1.00 1.05/1.16

.958/1.083 1.121/1.231

.958/1.083 1.101/1.211

0.971/1.096 1.111/1.221

1.006/1.131 1.106/1.231

.996/1.121 1.114/1.239

.996/1.121 1.116/1.241
.996/1.121 3 1.159/1.284 *

commercial real property for transportation purposes.

Loudoun Pr. William

0.94
0.96
1.00
1.02
0.99

1.03
1.06
111
1.11

1.08

1.08
1.05
111
1.1075
1.04

0.89
0.96

1.14
1.245
13
1.285
1.235
1.205
1.155
1.135
1.145

2 1n CY 2011, Alexandria added 0.5 cents for stormwater ma nagementinitiatives.

1.360
1.360
1.360
1.360
1.360

1.360
1.360
1.360
1.360
1.340

1.310
1.230
1.160
1.070
0.974

0.8071
0.8379

0.97
1.288
1.3146
1.2806
1.2859
1.2562
1.2212
1.1936
1.195°

3. Arlington County's rate includes a stormwater add on tax of 1.3 cents and a transportation add-on
tax on commercial property of 12.5 cents.

% The Fairfax County rate includes add-on tax rates of 2.75 cents for stormwater management initiatives,
0.1 cents for pestinfestations, and 12.5 cents on commercial properties for transportation.
> Prince William includes a county-wide fire and rescue levy of 7.05 cents and 0.25 cents for mosquito & forest

pest management
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

FY 2017 APPROVED TAX RATES FOR MAJOR REVENUE SOURCES

Real Estate Tax

Personal Property Tax:
Tangible personal property
Machinery and tools
Mobile homes
Automobiles
Automobiles (10,000 or more)
Automobiles (handicap equipment)
Boats

Utility Consumer Tax:

Electric (residential)

Electric (residential group meter)
Electric (commercial)
Electric (industrial)

Natural Gas (residential)

Natural Gas (residential group meter)

Natural Gas (residential group meter
interruptible)

Natural Gas (commercial/industrial)

Natural Gas (Non-residential interruptible)

Water (residential)

Water (commercial/industrial)
Business and Professional Licenses*

Amusement

Professional

Renting of Residential Property

Renting of Commercial Property

Financial Services

Personal, Business,& Repair Services

Retail Merchants

Contractors

Wholesale Merchants

Alcoholic Beverages
Public Utilities:
Telephone Company

Water

Public rights-of-way use fee
Electric Consumption Tax

Natural Gas Consumption Tax

Communications Sales and Use Tax

Admissions Tax

Cigarette Tax

Short-Term Rental Tax
Local Sales Tax

Transient Lodging Tax
Restaurant Meals Tax
Recordation Tax:

Late Payment Tax Penalty

Tax Interest

City Proposed Rate
$1.073 per $100 assessed value

$4.75 on every $100 of assessed value
$4.50 on each $100 of assessed value

$1.043 on each $100 of assessed value
$5.00 on every $100 of assessed value
$4.50 on every $100 of assessed value
$3.55 on every $100 of assessed value

$0.01 on every $100 of assessed value

$1.12 plus $0.012075 for each KWh, not to exceeed $3.00
$1.12 per dwelling unit plus $0.012075 on each kWh, not to exceeed $3.00 per
dwelling unit

$1.18 plus $0.005578 of each KWh

$1.18 plus $0.004544 of each kWh

$1.28 plus $0.124444 on each CCF, not to exceed $3 monthly

$1.28 per dwelling unit plus $0.050909 on each CCF, not to exceed $3 monthly
per dwelling unit

$1.28 per dwelling unit plus $0.023267 on each CCF, not to exceed $3 monthly
per dwelling unit

$1.42 plus $0.050213 of each kWh

$4.50 plus $0.00367 of each CCF of gas delivered

15%

20%, ifthe monthly bill exceeds $150 then no tax is computed on thatin amount
above $150

$0.36 per $100 gross receipts
$0.58 per $100 gross receipts
$0.50 per $100 gross receipts
$0.35 per $100 gross receipts
$0.35 per $100 gross receipts
$0.35 per $100 gross receipts
$0.20 per $100 gross receipts
$0.16 per $100 gross receipts
$0.05 per $100 gross receipts

$5-$1,500 (flat fee assessed as part of business license for sales ofalcoholic
beverages; fee is dependent upon seating capacity and/or type of license)

$0.50 per $100 of gross receipts excluding charges for long distance calls

One-halfof one percent of the gross receipts

$1.05 per access line (Effective July 1, 2015)
$0.0038/kWh

$0.004 per CCF
5% of the sales price of each communications service that is sourced to the
Commonwealth

10% of any admission charge, not to exceed $0.50 per person admitted

$1.26 on each package of 20 cigarettes

1.0% or 1.5% of gross proceeds of business arising from rentals

1.0% on sale (added to the rate of the State tax imposed)

6.5% of total amount paid for room rental, plus $1 per night lodging fee
4.0% of total charge of a meal

$0.83 per $1,000 of sales price/loan value (equals State max)

10% or $10, whichever is greater

10% for the first year and 5% for each year thereafter. Equals refund rates.

Virginia Code

Reference

58.1-3200

58.1-3507

58.1-3506-b
58.1-3506.1

58.1-3814

58.1-3814
58.1-3814
58.1-3814
58.1-3814

58.1-3814
58.1-3814
58.1-3814

58.1-3814

58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.
58.1-3700 et seq.

4.1-233

58.1-3731
58.1-3731

56-468.1
58.1-2900
58.1-2904

58.1-648
58.1-3840

58.1-3830&58.1-

3840
58.1-3510.4
58.1-605
58.1-3840
58.1-3840
58.1-3800
58.1-3916

Maximum Rate
Allowable
by State

None set

None set
None set
None set
None set
None set
None set

None set

$3.00 monthly

$3.00 monthly

$3.00 monthly
$3.00 monthly

$3.00 monthly
20% of monthly amount charged

20% of monthly amount charged

*%
20% of monthly amount charge

$0.36
$0.58
$0.58
$0.58
$0.58
$0.36
$0.20
$0.16
$0.05

Various

$0.50
$0.50
Minimum of $0.50 per line per

month; annual rate calculated
by VDOT

0.00038/kWh
$0.004 per CCF

5%

None set

None set

1.0%or 1.5%

1%

None set

None set

1/3 of State Chrgs
10% or $10***
10%

*Tax rate applies to businesses with gross receipts of $100,000 or above. Businesses with gross receipts of at least $10,000 but no more than $99,999 will be assessed a license tax of

$50

**The City’s existing tax rate exceeds state cap. The State cap was established after the City had set this rate.

***The late payment penalty on real property is 5% if paid within 15 days of due date and 10% on the balance due therafter.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

REAL PROPERTY TAX REVENUES
I

% Chg.

FY 2015 FY 2016 FY 2016 FY 2017 FY16 Proj/
Real Property Tax LY {E]] Approved Projected Approved FY17 Appr
Residential 209,588,276 216,553,905 219,743,913 227,792,698 3.7%
Commercial Multi-Family 64,557,935 67,673,778 69,673,200 72,727,713 4.4%
Office/Retail and Other Commercial 87,621,812 91,850,816 92,712,320 95,584,755 3.1%
Public Service Corporation 6,411,653 6,010,219 6,124,568 6,446,844 5.3%
Total 368,179,677 382,088,719 388,254,001 402,552,010 3.7%

The FY 2017 Approved budget reflects a Real Property Tax Rate of $1.073 per $100, an increase of 3.0 cent over the FY 2016 rate
of $1.043. The FY 2017 approved rate of $1.073 includes the following set asides for specific programs:

e Transportation Improvements 2.2 cents (General Fund Reservation)
e Affordable Housing 0.6 cents (General Fund Dedication)
e Storm Water Improvements 0.5 cents (Non-General Fund Dedication)

As required by State law, all real estate parcels in the City are annually assessed at 100% of estimated fair market value. As de-
tailed in the Calendar Year 2016 Real Property Assessment Report, the City’s overall real property tax base increased 2.82% from
the January 1, 2015 assessment to January 1, 2016, or $1.05 billion from $37.1 billion in CY 2015 to $38.2 billion in CY 2016.

Assumptions

General Fund real property tax revenues for the first half of FY 2017 (the second half of calendar 2016) are based on the 2016 real
property assessment, a tax rate of $1.068 (the total rate of $1.073 less the $0.05 storm water Non-General Fund dedication), and
a 49.65 percent collection rate for the second half of the 2016 tax levy. Real property tax revenues for the second half of FY 2017
(the first half of calendar year 2017) assume an increase of 2.1 percent in real property assessments in 2017 and no change in the
tax rate. This projection is a best mid-point estimate based on a modestly growing residential real estate market and a stable

commercial real estate market.

The real property tax estimate for FY 2017 has been reduced by approximately $3.3 million to reflect the costs of the tax relief
programs for the elderly and disabled, and tax relief programs for disabled veterans and surviving spouses.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

REAL PROPERTY TAX REVENUES
N

Potomac Yard Special Services Tax District

In December, 2010, City Council approved the Tier | Special Services Tax District for Land Bay F, G, and H and the multi-family por-
tion of Land Bay | in Potomac Yard. The tax district will help provide funding for improvements in Potomac Yard, including the
development of a Metrorail station. In addition, City Council approved legislation to set aside a portion of the appreciation on real
estate in Potomac Yard to support the Metrorail development. In FY 2017, $9.6 million in revenue was generated by the apprecia-
tion of Potomac Yard. Of the revenue generated from the appreciation, $5.5 million is being transferred to the General Fund as
the cost of delivery of City and School services as envisioned when the special services district was established.

Transportation Fund

The FY 2016 approved budget included $12.3 million in general property taxes designated for transportation purposes and the
creation of a new special revenue fund for transportation as a result of legislation approved by the State for the Northern Virginia
Transportation Authority (NVTA). The legislation increased the sales, transient occupancy, and grantor’s tax rates and distributed
the revenue generated by those increases to the NVTA for transportation purposes. Northern Virginia cities, counties and towns
may receive 30 percent of the revenues collected within their jurisdictions from the NVTA if they deposit revenues from a 12.5
cent real estate tax on commercial and industrial property, or an equivalent amount of revenue, into a special fund for transporta-
tion. The FY 2017 budget includes a transfer of $12.1 million in general property taxes to the new transportation fund, which ex-
ceeds the amount of revenue that would be generated by a 12.5 cent commercial and industrial real estate property tax of $10.8
million. The amount of revenue estimated to be generated by the City’s 30 percent of NVTA revenues is $6.6 million, most of
which is planned for the Washington Metropolitan Area Transit Authority (WMATA) operating subsidy and DASH bus replace-
ments.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

REAL PROPERTY TAX REVENUES
N

Real Estate Assessments by Calendar Year

(Amounts in Thousands)

Property Classification

Residential Single Family 8,361,631 9,727,249 11,604,207 13,840,915 13,810,784 13,887,235 13,504,417
Residential Condominium 2,830,219 3,518,100 4,668,117 6,490,841 6,394,580 6,252,379 5,648,101
Commercial Multi-Family 2,264,921 2,570,652 3,088,102 3,378,614 4,102,178 4,383,780 4,443,230

Office/Retail Property 4,623,100 5,447,070 6,499,398 7,565,870 8,386,548 9,165,161 9,001,670
Other Commercial 464,500 549,565 726,886 850,487 694,879 522,208 489,796
Public Service Corporation 681,555 76,860 772,941 779,992 854,062 892,054 876,985
Total 19,225,926 21,889,496 27,359,651 32,906,719 34,243,031 35,102,817 33,964,199
Residential Single Family 43.5% 44.4% 42.4% 42.1% 40.3% 39.6% 39.8%
Residential Condominium 14.7% 16.1% 17.1% 19.7% 18.7% 17.8% 16.6%
Commercial Multi-Family 11.8% 11.7% 11.3% 10.3% 12.0% 12.5% 13.1%
Office/Retail Property 24.0% 24.9% 23.8% 23.0% 24.5% 26.1% 26.5%
Other Commercial 2.4% 2.5% 2.7% 2.6% 2.0% 1.5% 1.4%
Public Service Corporation 3.5% 0.4% 2.8% 2.4% 2.5% 2.5% 2.6%
Total 100% 100% 100% 100% 100% 100% 100%
Residential 58.2% 60.5% 59.5% 61.8% 59.0% 57.4% 56.4%
Commercial 41.8% 39.5% 40.5% 38.2% 41.0% 42.6% 43.6%

Revised Distribution with Commercial Multi-Family included in Residential instead of Commercial*
Residential 70.0% 72.3% 70.8% 72.1% 71.0% 69.9% 69.5%
Commercial 30.0% 27.7% 29.2% 27.9% 29.0% 30.1% 30.5%

Sources: Assessment Values are from the 2003-2016 Real Property Assessment Reports.

* Current assessment practices include Commercial Multi-Family (rental units)in as commercial property. These numbers show the split if Commercial
Multi-Family were included in Residential
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

REAL PROPERTY TAX REVENUES

Real Estate Assessments by Calendar Year

(Amounts in Thousands)

Property Classification

Residential Single Family*
Residential Condominium*
Vacant Residential*
Commercial Multi-Family
Office/Retail Property
Other Commercial

Public Service Corporation

Total

Residential Single Family
Residential Condominium
Vacant Residential
Commercial Multi-Family
Office/Retail Property
Other Commercial

Public Service Corporation

Total

Residential*
Commercial**

Residential
Commercial

numbers show the split if Commercial Multi-Family were included in Residential

Sources:

12,884,281 13,064,551 13,401,631 13,903,410 14,491,781 15,022,092 15,458,313
5,233,544 5,186,478 5,150,726 5,390,043 5,666,528 6,017,488 6,125,698
153,080 179,702 163,350 150,532 156,601 155,976 129,179
4,101,241 4,483,882 5,276,996 5,854,955 6,275,816 6,564,475 6,849,849
7,970,599 8,433,635 8,544,988 8,431,243 8,332,484 8,376,688 8,656,218
423,355 438,957 416,596 382,214 411,972 434,949 380,089
883,390 844,746 828,408 634,278 560,421 575,192 595,973
31,649,489 32,631,951 33,782,696 34,746,676 35,895,603 37,146,860 38,195,319
40.7% 40.0% 39.7% 40.0% 40.4% 40.4% 40.5%
16.5% 15.9% 15.2% 15.5% 15.8% 16.2% 16.0%
0.5% 0.6% 0.5% 0.4% 0.4% 0.4% 0.3%
13.0% 13.7% 15.6% 16.9% 17.5% 17.7% 17.9%
25.2% 25.8% 25.3% 24.3% 23.2% 22.6% 22.7%
1.3% 1.3% 1.2% 1.1% 1.1% 1.2% 1.0%
2.8% 2.6% 2.5% 1.8% 1.6% 1.5% 1.6%
100% 100% 100% 100% 100% 100% 100%
57.7% 56.5% 55.4% 56.0% 56.6% 57.1% 56.8%
42.3% 43.5% 44.6% 44.0% 43.4% 42.9% 43.2%
Revised Distribution with Commercial Multi-Family included in Residential instead of Commercial ***
70.7% 70.2% 71.0% 72.8% 74.1% 74.7% 74.8%
29.3% 29.8% 29.0% 27.2% 25.9% 25.3% 25.2%
* Residential includes Residential Single Family, Residential Condominium, and Vacant Residential past CY 2009.
** Commercial includes Commercial Multi-Family, Office/Rental Property, Other Commercial, and Public Service Corporation.
*** Current assessment practices include Commercial Multi-Family (rental units)in as commercial property. These
Assessment Values are from the 2003-2016 Real Property Assessment Reports.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

PERSONAL PROPERTY TAX
N

% Chg.
FY 2015 FY 2016 FY 2016 FY 2017 FY16 Proj/
Actual Approved Projected Approved FY17 Appr
Business Personal Property Tax 15,906,876 16,260,000 16,260,000 16,100,000 -1.0%
Personal Property Tax 28,588,684 27,600,000 28,400,000 29,980,000 5.6%
Total 44,495,560 43,860,000 44,660,000 46,080,000 3.2%
State Reimbursement (informational) 23,578,531 23,578,531 23,578,531 23,578,531 0.0%

Personal Property Tax is assessed on vehicles, mobile homes, and business personal property and divided into two categories —
vehicular personal property tax and business personal property tax.

Business personal property consists of office furniture, fixtures, unlicensed vehicles, machinery, tools, and computers located in
the City as of January 1st. The tax rate levied on business property for office furniture, fixtures, computers and unlicensed vehicles
is $4.75 per $100 of assessed value and the tax rate levied on machinery and tools used in a mining or manufacturing business is
$4.50 per $100 of assessed value. Business tangible equipment is valued using established depreciation tables based on original
cost. The self-assessing tax return is due to the City on May 1st. Business personal property taxes for FY 2017 are expected to de-
crease by 1.0% due to the decline in assessments for computer equipment.

Alexandria’s vehicle personal property tax rate is $5.00 per $100 of vehicle’s value. The City computes the value of vehicles using
clean trade-in value, which equals 86 % of the National Automobile Dealer’s Association (N.A.D.A) retail value. Thus, the effective
rate on vehicles is $4.30 per $100 retail value. Since 1999, the Commonwealth of Virginia has reimbursed all localities in Virginia
for part of the vehicle portion of the personal property tax as part of the Personal Property Tax Relief Act (PPTRA). For Alexandria,
this totals $23,578,531. From CY 2002 to CY 2005, the reimbursement amount was 70% of the first $20,000 of the vehicle’s as-
sessed tax bill. From CY 2006 to CY 2008, the reimbursement amount was 69%. The reimbursement rate was 73% in CY 2009,
69% in CY 2010, 63% in CY 2011, and 61% in CY 2012. Beginning in calendar year 2013 a tiered reimbursement rate structure was
adopted. For CY 2013 and CY 2014,the reimbursement rates were 61% for vehicles valued between $1,001 and $20,000, 50% on
the first $20,000 for vehicles valued between $20,001 and $25,000, and 40% on the first $20,000 for vehicles valued $25,001 and
higher. For CY 2015, the reimbursement rates were 60% for vehicles valued between $1,001 and $20,000, 50% on the first
$20,000 for vehicles valued between $20,001 and $25,000, and 40% on the first $20,000 for vehicles valued $25,001 and higher.

Vehicle personal property tax revenues for FY 2017 are based on the average assessment change of 2.7% and includes an increase
of $150,000 in additional revenue expected to be generated by a new personal property tax collection initiative aimed at the vehi-
cles owned by new City residents who have not registered those vehicles with the City.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

INTERGOVERNMENTAL REVENUES
N

General Fund Intergovernmental Revenues include state and federal aid that are generally not legally restricted to a specific pro-
gram use. This excludes grant funding from the state and federal government which is accounted for in the City’s Special Reve-

nue Fund.
% Chg.
FY 2015 FY 2016 FY 2016 FY 2017 FY16 Proj/
Actual Approved Projected Approved FY17 Appr
Federal
Prisoner Per Diem 6,596,246 6,279,437 6,279,437 6,229,437 -0.8%
Build American Bond Reimbursement 1,589,088 1,589,945 1,589,945 1,589,945 0.0%
Other Federal 1,506,074 1,781,000 1,781,000 1,781,000 0.0%
State
HB 599 5,127,086 5,380,757 5,380,757 5,555,757 3.3%
Personal Property Tax Relief 23,578,531 23,578,531 23,578,531 23,578,531 0.0%
Compensation Board Reimb. 7,297,203 7,864,396 7,663,707 7,790,334 1.7%
Street & Highway Maintenance 7,406,951 7,400,000 7,400,000 7,629,159 3.1%
Other State 2,300,338 2,114,814 2,114,814 2,074,814 -1.9%

Federal Prisoner Per Diem: The City receives per diem reimbursement from the Federal Government for federal prisoners held in
custody in the Alexandria Detention Center. The FY 2017 budget assumes revenue generated by a contracted 150 beds. Actual

federal utilization may exceed the guaranteed minimum as reflected in FY 2015 revenues.

Build America Bonds Reimbursement: The City receives a reimbursement from the federal government for taxable bonds (in lieu

of tax exempt bonds) issued in June 2009 and June 2010.

HB599 Aid: The City receives funding from the Commonwealth of Virginia to help defray the costs of the Police Department. In
FY 2017, the General Assembly increased the funding by 3.3% over FY 2016, which is consistent with the Commonwealth’s Gen-

eral Fund projected revenue growth.

Personal Property Tax Reimbursement: Since 1999, the Commonwealth of Virginia has paid a portion of Alexandria’s personal
property tax on vehicles in Alexandria, the “car tax.” For additional information about the reimbursement, see the previous de-

scription of the personal property tax rate.

Compensation Board Reimbursement: The City receives assistance from the Virginia Compensation Board to help defray part of
the cost of office operations for Constitutional Officers, including the Sheriff, the Commonwealth’s Attorney, the Clerk of Court,
and the Registrar. The City also receives assistance to fund part of the cost of the Finance Department. The FY 2017 revenue is

expected to increase by 1.7% over FY 2016.

State Aid for Road Maintenance: The City receives State aid for local maintenance of its primary and secondary roads based on a
formula including reimbursement rate and locally maintained lane miles. FY 2017 revenue is projected to grow by 3.1% based on

past history.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

OTHER MAJOR TAX REVENUES

% Chg.

FY 2015 FY 2016 FY 2016 FY 2017 FY16 Proj/

Actual Approved Projected Approved FY17 Appr
Sales 25,620,565 25,500,000 26,300,000 27,075,000 2.9%
Utility 12,364,106 12,500,000 12,500,000 12,700,000 1.6%
Business License 33,474,138 33,000,000 33,000,000 33,300,000 0.9%
Recordation 5,351,748 4,700,000 5,400,000 5,300,000 -1.9%
Cigarette 3,020,469 3,060,000 3,000,000 2,968,555 -1.0%
Transient Lodging 11,371,287 11,500,000 11,700,000 12,000,000 2.6%
Restaurant Meals 17,635,886 17,750,000 18,300,000 18,800,000 2.7%
Communications Sales and Use 10,776,792 11,000,000 10,400,000 10,300,000 -1.0%
Other 8,037,893 8,119,800 8,175,000 8,634,154 5.6%

Sales Tax: Sales Tax revenues are collected by businesses and remitted to the State. Revenues projected for FY 2016 are based on
collections through March of 2016, with a 2.4% increase based on the average revenue increase over the last four years. FY 2017,
revenue are projected to increase by 2.9%.

Consumer Utility Tax: The consumer utility tax is levied upon all residential and commercial users of water, natural gas, and elec-

tricity. Based on the historical rates of growth including collections through March 2016, revenues are expected to grow by 1.6%
in FY 2017.

Business License Tax: The Business License Tax is levied upon those doing business in the City. The rates vary by the amount of

gross receipts and the type of business. FY 2017 collections are expected to increase by 0.9% due to slow economic growth.

Recordation Tax: The Recordation Tax is assessed on the recording of deeds, deeds of trust, mortgages, and contracts admitted to
record by the Clerk of the Circuit Court. Collections are expected to decrease by $100,000 or 1.9% in FY 2017 due to a slow down
in mortgage refinancing as interest rates are expected to begin rising.

Cigarette Tax: The Cigarette Tax is assessed on each pack of cigarettes sold in the City. In the FY 2017 proposed budget, revenues
were expected to decreased by $192,000 or 6.4% based on historical trends of decreasing cigarette sales. As part of the add/
delete process, Council approved a rate increase of 11 cents, from $1.15 per pack to $1.26 per pack, which increased the revenues
by $160,555 for FY 2017.

Transient Lodging Tax: The Transient Lodging Tax is levied on Alexandria motel and hotel rooms. Revenues projected for FY 2016

are based on collections through March of 2016, with a 2.6% increase based on the average revenue increase over the last four
years. FY 2017 revenues are projected to increase by 2.6%.

Restaurant Meals Tax: The Restaurant Meals Tax is levied on all prepared food and beverages. Revenues projected for FY 2016

are based on collections through March of 2016, with a 2.7% increase based on the average revenue increase over the last four
years. FY 2017 revenues are projected to increase by 2.7%.

Communication Sales and Use Tax: This tax is assessed on landline telephone service, cell phones, cable television, Voice Over

Internet Protocol (VOIP) services and satellite television service. There has been a decline in this revenue source since its incep-
tion in FY 2007 due to the trend of discontinuing landline service in favor of cell phone service. Revenues are projected to de-
crease by 1.0% in FY 2017.
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CITY OF ALEXANDRIA, VIRGINIA

Revenues

OTHER MAJOR CATEGORIES OF REVENUES
N

% Chg.
FY 2015 FY 2016 FY 2016 FY 2017 FY16 Proj/
Actual Approved Projected Approved FY17 Appr
Penalties and Interest 2,065,762 2,145,000 2,145,000 2,000,000 -6.8%
Charges for Services 18,557,721 19,321,236 19,319,337 20,859,994 8.0%
Licenses, Permits, and Fees 2,455,001 2,534,625 2,534,625 2,433,400 -4.0%
Fines and Forfeitures 4,916,607 6,015,000 5,845,000 6,463,517 10.6%
Use of Money and Property 4,870,007 4,875,080 4,575,080 4,712,000 3.0%
Miscellaneous Revenues 10,316,448 5,198,552 5,393,557 6,126,031 13.6%
Use of Fund Balance 0 0 0 0 0.0%

Penalties and Interest: This category includes penalty and interest for real estate, personal property and all other local taxes. The

collection of real estate late payment penalties will decease due to a change in the late payment penalty policy beginning in FY
2017 if taxes are paid within 15 days of due date. Currently, the penalty for failure to pay by the due date is 10%. The new policy
will assess a late payment penalty of 5% on the unpaid balance not paid by the due date and assess an additional 5% on the un-
paid balance 15 days after the due date.

Charges for services: This category includes charges for the use of City Services, including the refuse user charge, parking meter

receipts, and ambulance charges. The FY 2017 budget includes an additional $0.6 million due to a $26 increase in the residential
refuse fee from $337 to $363, an additional $0.3 million due to fee increases and revenue increases in the Recreation depart-
ment consistent with the City’s cost recovery policy, and an additional $0.6 million in parking meter receipts due to the imple-
mentation of 30 new parking meters and improvement in the response time on handling meter errors and failures which reduc-
es the down—time of meters.

Licenses, Permits, and Fees: This category includes taxi fees, residential parking permits, temporary parking permits, Fire safety
system retesting fees, and health permits for food service and pools. The FY 2017 revenues have been adjusted to reflect actual
receipts.

Fines and Forfeitures: This category includes parking fines, court fines, and red light violations. It includes a $0.2 million increase

in traffic fines and $0.3 million increase in parking fines due to the addition of five parking enforcement officers in FY 2016.

Use of Money and Property: This category includes the rental of Alexandria owned properties and the interest on General Fund

investments.

Miscellaneous revenues: This category includes revenues that do not fit into any other category. The FY 2017 budget includes
an increase of $0.2 million in insurance recoveries, $0.3 million in sale of surplus property based on the average revenue collect-
ed in the last three years. There is also a one-time transfer of $0.5 million from the Fire Department’s Internal Service Fund fund
balance as a result of funds previously contributed but no longer needed for mobile data browser replacement.

Use of Fund Balance: The FY 2017 budget does not include the use of fund balance.
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Grant Funding and Special Revenue
Funds

SUMMARY OF MAJOR REVENUE SOURCES
N

FY 2016 FY 2017 % Change
Approved Approved FY 16-FY 17
General Fund $649,156,892 $678,533,638 4.5%

Non-General Fund

State $90,765,934 $69,405,907 -23.5%
Federal $27,487,206 $33,736,712 22.7%
Charges, Donations and Other Sources $59,938,429  $61,484,278 2.6%
Total All Funds $824,948,460 $843,160,536 0.0%

Special Revenue Funds account for all Non-General Fund revenue. The majority of this revenue is derived from specific sources
(other than capital projects) that are restricted by legal and regulatory provisions to finance specific activities. In addition to reve-
nue received from outside sources, the City also account for donations and specific charges or fees for services in these funds.

The City receives funding from several different types of sources with a variety of requirements for using those resources. Basic
categories and types of grants are presented below. An example of funding currently received by the City is included.

Types of Funding (examples of City programs):
e Competitive grants (Federal or State)
- Victim Witness Assistance Program—Commonwealth Attorney
e Non-competitive or formula-based grants (federal or state)
- Community Development Block Grant—Housing
- Substance Abuse Prevention and Treatment—DCHS
e State General Fund revenues—DCHS
e Federal Earmarks/Grants-King Street Metro Platform Extension

e  State Earmarks/Grants-Gadsby’s Tavern Improvements
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CITY OF ALEXANDRIA, VIRGINIA

Grant Funding and Special Revenue
Funds

SUMMARY OF MAJOR REVENUE SOURCES
N

Special Revenue Funds can rarely be used to replace or supplant City funds and the amount of funding received varies by program.
In addition, the City’s requirement to contribute additional funding for the program varies based on the program requirements.
The City Department grants described in pages 11 and beyond reflect the revenue the City receives from the grant agency,
mandatory cash match amounts, as well as voluntary general fund support to provide an enhanced program or to cover program
costs that exceed revenue. There are a variety of ways in which the City receives special revenue funding:

e  Fully funded or partially funded—There is no expectation of City funding.

e Level effort/minimum level spending—The City is expected to continue to provide the same level of funding as it did prior to
receiving special revenue

e Mandatory City match—There is percentage share of program costs that the City is required to contribute.

e Voluntary City match—There is no requirement by the funding agency, but the City contributes general funds in order to
enhance the program.

e In-kind contribution—There is no expectation of cash from the City but the City is expected to provide support. This is often
done in the form of administrative support, lease costs or other quantifiable programmatic support.

e Reimbursement—The City incurs costs and applies for full or partial reimbursement from the funding agency.

The Special Revenue described in this section do not include funding from the State and federal government that is accounted for
within the City’s General Fund, such as HB599 law enforcement aid and funding for street maintenance. State Compensation
Board funding is also accounted for in the General Fund and is received from the Commonwealth to compensate the City for
constitutional officers or positions related to them, such as the Clerk of the Court and the Sheriff. All grant funds received by the
City from the State and federal government are accounted for and audited in accordance with State and federal requirements.

As shown in the pie chart on the following page the City’s Special Revenue Fund budget of $175.0 million consists primarily of
State Aid, Federal Aid and discretionary State and federal grants (5103.1 million) and specific charges for fees, donations and other
sources ($71.9 million). This compares to the FY 2016 approved Special Revenue Fund budget of $182.8 million. State and
federal funding decreased by $15.1 million or 12.8%. The FY 2016 Approved Budget in transit subsidies is significantly higher than
the FY 2017 Approved revenues due to a change in state policy in which a portion of the funds are contributed directly from the
Virginia Department of Rail and Public Transportation (VDRPT) to Virginia Transportation Commission (NVTC) on the City’s behalf
instead of passing through the City. Total Charges, Donations, and Other Sources are expected to increase by $7.4 million or
11.4%.
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FY 2017 Estimated Special Revenue Funds
$175.0 million

Charges,
Donations and
Other Sources
37%
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Total Special Revenues

FY 2016 FY 2017 % Change

Approved Approved FY 16-FY 17
Schools $62,882,214 $71,082,897 13.0%
DCHS $38,874,914 $40,079,934 3.1%
Housing $1,030,047 $1,027,394 -0.3%
TES $25,764,754 $29,968,652 16.3%
Code Administration $10,354,636 $8,502,719 -17.9%
Transit Subsidies/DASH $32,304,000 $10,604,000 -67.2%
Fire $1,372,272 $2,787,446 103.1%
Other City Agencies $10,182,628 $10,988,333 7.9%
Total Special Revenue Funds $182,765,466 $175,041,375 -4.2%

Schools

DCHS

TES

Code Administration
Transit Subsidies/DASH
Fire

Other City Agencies

Total Donations, Fees and Charges for Services

Total Charges, Donations and Other Sources

FY 2016
Approved
$9,798,969
$6,349,867
$25,445,952
$10,354,636
$4,804,000
$317,784
$7,441,118

$64,512,327

FY 2017
Approved
$13,061,939
$6,628,889
$29,678,630
$8,502,719
$4,804,000
$1,638,396
$7,584,183

$71,898,755

% Change
FY 16 - FY 17

33.3%
4.4%
16.6%
-17.9%
0.0%
415.6%
1.9%

11.4%

Total State and Federal Funds

FY 2016 FY 2017 % Change
Approved Approved FY 16-FY 17
Schools $53,083,245 $58,020,958 9.3%
DCHS $32,525,047  $33,451,045 2.8%
Housing $1,030,047 $1,027,394 -0.3%
TES $318,802 $290,022 -9.0%
Transit Subsidies $27,500,000 $5,800,000 -78.9%
Fire $1,054,488 $1,149,050 9.0%
Other City Agencies $2,741,510 $3,404,150 24.2%
Total State and Federal Funds $118,253,139 $103,142,619 -12.8%
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On the subsequent pages, the Special Revenue Funds received from the State and federal government for each Department are
described. Donations, fees and charges for services are not included. The budget estimates reflect the most current information
available from grant agencies.

Table VIII provides a list of grant programs currently proposed in FY 2017. City Council approval of the FY 2017 budget provides
authorization to apply for the grants to pursue these funds. Adjustments to the grant budgets described will be made through the
supplemental appropriations ordinances once the grant award is received and accepted.

Addendum Table |

Department of Community and Human Services
Federally Funded Progra

FY 2016 FY 2017
Approved Proposed
Budget Budget % Change
Federal Funds Estimate Estimate | FY16-FY 17
Block Grant for Community Mental Health
Services - Serious Emotionally Disturbed
Children $256,652 $256,652 0.0%
Mental Health |Block Grant for Community Mental Health
Programs Services - Serious Mental lllness (Adults) $282,744 $358,299 26.7%
Projects for Assistance in Transition from
Homelessness $104,020 $104,020 0.0%
SOC to Scale $260,790 SO
MH and SA U.S. Department of Housing and Urban
Programs Development $194,394 $194,394 0.0%
Substance Abuse Substance Abuse Residential Purchase of
(SA) Programs .
Services (SARPOS) $137,284 $137,284 0.0%
Substance Abuse Federal Block Grant -
Alcohol & Drug Treatment $503,486 $503,486 0.0%
Substance Abuse Federal Block Grant -
Primary Prevention $194,994 $194,994 0.0%
Substance Abuse Prevention Coalition of
Alexandria $125,000 $125,000 0.0%
High Intensity Drug Trafficking Area
Treatment Grant - Residential $159,924 $159,924 0.0%
Intellectual
Disability Grants for Infants and Toddlers with
Programs Disabilities $587,050 S647,676 10.3%
Total Federal Funds $2,806,338| $2,681,729 -4.4%
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Addendum Table Il

Department of Community and Human Services

State Funded Prog

FY 2016 FY 2017
Approved Proposed
Budget Budget % Change
State Funds Estimate Estimate FY16 - FY 17
Mental Health
Programs MH Law Reform $210,388 $210,194 -0.1%
DAP - Discharge Assistance $183,085 $183,085 0.0%
MH Initiative - SED Children State $77,033 $77,033 0.0%
MH DAD/Wintex $113,229 $113,229 0.0%
Transformation $70,000 $70,000 0.0%
System of Care $369,930 $369,930 0.0%
Juvenile Detention $111,730 $111,730 0.0%
Pharmacy $338,397 $338,397 0.0%
Recovery $129,738 $129,738 0.0%
Regional Discharge Assistance Plan
(RDAP) $108,398 $130,000 19.9%
Jail Diversion $229,900 $229,900 0.0%
Young Adult Transition $624,440 $699,986 12.1%
Other State Aid $2,414,858 $2,619,058 8.5%
Substance Abuse Residential Purchase of
Substance )
Services (SARPQOS) $29,645 $29,645 0.0%
Abuse (SA)
MH Law Reform $55,000 S5,500 -90.0%
Programs .
Other State Aid $1,399,221 $1,262,972 -9.7%
Intellectual
Disability
Programs Other State Aid $378,406 $417,046 10.2%
Total State Funds $6,843,398 $6,997,443 2.3%
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Addendum Table Il

Department of Community and Human Services
Federally Funded - Social Services and Other Human Services Programs

FY 2016 FY 2017
Approved Proposed % Change
Budget Estimate |Budget Estimate | FY16 to FY17

VDSS (Virginia Dept. of Social Services (Operating Funds) $554,539 $769,498 38.8%
VDSS Eligibility Determination $1,870,935 $1,957,310 4.6%
VDSS Child Welfare Administration $2,281,433 $2,673,119 17.2%
VDSS Adult Services Administration $531,058 $675,161 27.1%
VDSS Early Childhood Administration $415,283 $499,114 20.2%
Foster Care IV - E $290,813 $290,813 0.0%
Adoption Subsidy $395,316 $395,316 0.0%
Welfare Special Adoption $1,059,666 $1,059,666 0.0%
Other VDSS $18,850 $18,850 0.0%
Virginia Department of Aging $376,962 $376,962 0.0%
VDSS In-Home Services to Companion $76,681 $76,681 0.0%
Head Start $2,225,220 $2,225,220 0.0%
Transitional Apartment Planning & Eviction Storage (CDBG) $96,588 $96,588 0.0%
Winter Shelter (CDBG) $20,000 $20,000 0.0%
Shelter Grants (Federal Shelter & ESG Winter Shelter) SO SO 0.0%
Community Services Block Grant (CSBG\BASIC) $120,237 $120,237 0.0%
Virginia Refugee Resettlement Program (VRRP) o) o) 0.0%
VDSS Refugee Resettlement Program (VRRP) $145,000 $145,000 0.0%
WIA (Workforce Investment Board) $433,663 $433,663 0.0%
VIEW (Virginia Initiative for Employment not Welfare) $321,700 $460,972 43.3%
Childcare Joblink $117,829 $137,312 16.5%
Domestic Violence & Sexual Assault $186,760 $211,524 13.3%
Competitive Personal Responsibility Education Program

(PREP) $269,927 $299,699 11.0%
All other Federal grants (includes individual program grants

under $100,000) $73,979 $73,979 0.0%
Total Federal Funds $11,882,439 $13,016,684 9.5%
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Addendum Table IV

Department of Community and Human Services
State Funded - Social Services and Other Human Services Programs

FY 2016 FY 2017

Approved Budget|Proposed Budget| % Change
State Funds Estimate Estimate FY16to FY17
Auxiliary Grants $236,454 $236,454 0.0%
Foster Care IV - E $290,812 $290,812 0.0%
Adoption Subsidy $802,611 $802,611 0.0%
Special Needs Adoption $1,059,665 $1,059,665 0.0%
VDSS (Virginia Department of Social Services) Operating
Funds $316,529 $259,188 -18.1%
VDSS Eligibility Determination $1,147,487 $656,732 -42.8%
VDSS Child Welfare Administration $1,378,659 $896,905 -34.9%
VDSS Early Childhood Administration $237,959 $180,675 -24.1%
Comprehensive Services Act $3,833,539 $3,833,539 0.0%
Shelter Support Operations Grant-VHSP $119,478 $119,478 0.0%
Homeless Intervention-VHSP Grant $268,695 $268,695 0.0%
VHSP Grant $166,150 $166,150 0.0%
VIEW $333,305 $221,973 -33.4%
Childcare Joblink $70,431 $46,072 -34.6%
VDSS Aging Administration $320,113 $226,535 -29.2%
Virginia Department of Aging (VDA) $144,828 $144,828 0.0%
WIA Disability Initiative SO SO 0.0%
Domestic Violence and Sexual Assault $254,533 $288,772 13.5%
All other State grants (includes individual program grants
under $100,000) $268,225 $63,834 -76.2%
Total State Funds $11,249,473 $9,762,918 -13.2%
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CITY AGENCY FY 2017 ESTIMATED SPECIAL REVENUE FUNDS
I —

Total Program
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding

Commonwealth's Attorney

VA Department of Criminal Justice
Victim Witness Assistance Program Services 3.0 $192,370 578,328 S0 $270,698

Funds are provided by the VA Department of Criminal Justice Services to achieve three goals: to ensure the rights of Alexandria's crime victims; to provide community
education and establish coordinated services; and to assist prosecutors in gaining cooperation of victims and witness to better ensure their cooperation throughout the
criminal justice process.

VA Department of Criminal Justice
Violence Against Women Act Funds (V-Stop) Services 1.0 $70,803 SO SO $70,803

Funds are provided by the Department of Criminal Justice Services to provide services to victims of domestic violence cases, including court advocacy, follow-up services
and data collection and to encourage victims to participate in the prosecution.

Sheriff

CCCA (Pre-trial and Local Services) State Department of Criminal Justice 6.0 $475,237 $196,912 SO $672,149

Funds are provided through the Comprehensive Community Corrections Act to enhance public and community safety by providing supervision services through a variety of
intermediate sanctions and punishments regarding local probation and the Pretrial Services Act which provides defendant background information and recommendations
that assistjudicial officers in determining or reconsidering bail decisions and conditions.
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CITY AGENCY FY 2017 ESTIMATED SPECIAL REVENUE FUNDS
N I —

Total Program
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding

CSU and Other Public Safety

VICCCA Sheltercare State Department of Juvenile Justice $184,177 $1,041,479 SO $1,225,656

The State Department of Juvenile Justice provides funds for caseworkers as well as daily meals, supplies and expenses for youths in the Juvenile Justice program for the Youth
Shelter.

VJCCCA Court Service Unit State Department of Juvenile Justice 3.0 $59,112 $125,914 $101,195 $286,221

The State Department of Juvenile Justice provides funds for caseworkers as well as daily meals, supplies and expenses for youths in the Juvenile Justice program for the Youth
Shelter.

Human Rights
Federal Equal Employment Opportunity
Fair Employment Practices Agency Program - EEOC Commission 0.5 $42,000 SO SO $42,000

Funds are provided for investigating and closing EEOC cases. The City receives $650 per closed case approved by the Equal Employment Opportunity Commission.

TES

Virginia Department of Rail and
Transportation Demand Management Transportation 2.0 $241,022 SO $60,255 $301,277

Funds are provided for outreach and staff to manage the City's Rideshare Program.
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Total Program
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding
Fire
Fire Programs Public Education Virginia Department of Fire Programs $15,000 S0 S0 $15,000

These funds, which are part of the Fire Training Fund allocation, are set aside by the Fire Department to provide information to the public, in order to prevent fires and reduce
injuries, fatalities and property damage.

EMS Four for Life Virginia Department of Health $118,000 SO SO $118,000

The State collects $4.00 each year for all registered vehicles and returns 26% of the revenue to localities to be used for training of Emergency Medical Services (EMS)
personnel and for the purchase of equipment and supplies used by EMS personnel.

Fire Training Fund Virginia Department of Fire Programs $428,000 S0 S0 $428,000

Funds are provided through the Aid to Localities Fire Programs Fund for Emergency Services to support training, equipment, supplies and overtime for fire training exercises
and public education activities.

Virginia Department of Emergency
Hazmat Calls Answered Management $5,000 S0 S0 $5,000

Funds are provided through a contractual agreement with the Virginia Department of Emergency Management (VDEM) for salaries, equipment and physicals for fire fighters
responding to state-approved hazardous materials calls.

Virginia Department of Emergency
Hazmat Agreement Management $10,000 SO SO $10,000

Funds are provided through a contractual agreement with the Virginia Department of Emergency Management (VDEM) for a team to respond to incidents in Northern Virginia
jurisdictions when directed by the VDEM.
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x

Total Program
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding

UASI NIMS Officer Department of Homeland Security 0.0 $133,716 SO SO $133,716
Funds are provided by the Department of Homeland Security to pay for a contract employee and associated costs that performs National Incident Management compliance
functions in Alexandria and the region.

UASI Volunteers & Citizen Corps Department of Homeland Security $102,000 S0 S0 $102,000

Funds are provided by the Department of Homeland Security to pay for a contractor, and overtime and backfill for volunteer training, recruitment, and outreach functions in
Alexandria and the region

UASI Exercise & Training Officer Department of Homeland Security 1.0 $111,430 SO SO $111,430

Funds are provided by the Department of Homeland Security to pay for 1 FTE and associated costs, to performs Exercise and Training functions in Alexandria and the region.

Local Emergency Management Planning Grant 2015 Department of Homeland Security $60,904 SO SO $60,904

Funds are Federal pass thru from the Commonwealth for local emergency management activities including training, equipment, personnel, contractual services, and other
related activities.

UASI Regional Planner Department of Homeland Security 1.0 $125,000 SO SO $125,000

Funds are provided by the Department of Homeland Security to pay for 1 FTE and associated costs, which performs regional planning activities in Alexandria and the region
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Total Program_
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding
Recreation
USDA After School Snack United States Department of Agriculture $141,459 SO SO $141,459

The USDA provides reimbursement to the City for after school snacks to the seven full time recreation centers, six part-time after school centers and the two therapeutic
recreation after school programs during the school year.

USDA Summer Food United States Department of Agriculture $138,000 S0 SO $138,000

The USDA provides reimbursement to the City for up to two meals per day at 26 summer program sites thatare located in a geographical area served by a school in which 50
percent or more of the enrolled children are eligible for free or reduce priced meals.

Quality, Litter Prevention and Recycling
Litter Control Program $30,000 S0 S0 $30,000

The Virginia Department of Environmental Quality provides non-competitive grant funding to support the Adopt-a-Park Litter Control program

Local Government Challenge Virginia Commission for the Arts $10,000 SO S0 $10,000

The Virginia Commission for the Arts provides matching funds, up to $5,000, to be allocated to arts organizations and artists who have submitted requests for funding to the
Alexandria Commission for the Arts.

USDA Reimbursement After School Snack $142,000 S0 SO $142,000

The USDA provides reimbursement to the City for after school snacks to the seven full time recreation centers, six part-time after school centers and the two therapeutic
recreation after school programs during the school year.
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Total Program
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding

Community and Human Services

Projects for Assistance in Transition from U.S. Substance Abuse and Mental Health
Homelessness Administration 1.1 $104,020 S0 $26,005 $130,025

Funds are provided for outreach and linking homeless consumers with MH/MR/SA services. For this particular program, the cash match is not City General Funds, but
leveraged special revenue funds.

U.S. Department of Housing and Urban
Transitional and Supportive Housing Programs Development $194,394 $169,728 $48,599 $412,721

Funds are provided for supportive services, operations and administration in mental health and substance abuse residential programs. In addition to the funds shown
above, $442,644 of state revenue, client fees and other revenues are used to provide total program funds of $855,365.

High Intensity Drug Trafficking Area Treatment
(HIDTA) U.S. Office of National Drug Control Policy $176,000 S0 SO $176,000

Funds are provided for substance abuse treatment services for individuals involved in the justice system.

U.S. Department of Education and
Grants for Infants and Toddlers with Disabilities Virginia Department of Behavioral Health
(Part C) and Disability Services 6.5 $647,676 $459,165 SO $1,106,841

Funds are provided for early intervention services to young children deemed to have an established condition or at-risk of a developmental delay. Though thereis no cash
match required, there is a maintenance of effort requirement for these funds at a state-wide level.
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Total Program
TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund Cash Match Funding

Virginia Department of Behavioral Health
Jail Diversion and Disability Services 1.0 $229,900 S0 S0 $229,900

Funds are provided for treatment services to decrease crime and recidivism among persons with mental illness. No General Fund or cash match is associated with the Jail
Diversion grant.

Sexual Assault Response and Awareness (SARA) - Virginia Department of Criminal Justice
Violence Against Women Act Funds Services 1.0 $42,376 $59,031 SO $101,407

Funds are provided through the Violence Against Women Act for comprehensive services to Spanish speaking victims of sexual assaultin Alexandria and educational
outreach.

Rape Victims Companion Program - Sexual Assault |Virginia Department of Criminal Justice
Response and Awareness Services 3.0 $188,062 $97,371 $47,016 $332,449

Funds are provided through the federal Victims of Crime Act for rape crisis centers to provide direct services for victims of sexual violence.

Domestic Violence Virginia Department of Social Services 35 $223,096 $54,309 $58,274 $335,679

Funds are provided through the Federal Family Violence Prevention Act and Victims of Crime Act for services to victims of domestic violence, including a 24-hour hotline,
emergency shelter, emergency transportation and other services.

Project Discovery State of Virginia 1.0 $28,000 $42,471 S0 $70,471

Funds are provided to motivate and encourage students to pursue post-secondary educational and/or training opportunities by conduction outreach activities and providing
support for students who may be at risk of not pursuing or enrolling in post secondary education/training.
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TITLE/DESCRIPTION GRANTOR AGENCY FTE Revenue General Fund

Cash Match

Total Program
Funding

Department of Health and Human
Headstart Services $2,225,220

S0

$196,541

Funds are provided to promote school readiness by enhancing the social and cognitive development of children through the provision of education, health, nutritional,
social and other services to enrolled children and families. Alexandria contracts with The Campagna Center to administer this program and achieve goals as required by

$2,421,761

Funds are provided to help prevent teenage pregnancy.

Headstart.
VA Department of Housing and
Virginia Homeless Solutions Program (VHSP) Community Development 3.0 $514,333 $87,960 SO $602,293
Funds are to provide homeless assistance services in the Alexandria Continuum of Care.
Virginia Department of Social Services,
Community Services Block Grant Office of Community Services $120,237 $731,788 $30,059 $882,084
Funds are provided to support efforts in preventing homelessness through counseling, education and financial assistance.
Sexual Violence Primary Prevention Community Virginia Department of Health, Office of
Education Program Family Health Services 0.5 $36,764 SO S0 $36,764
Funds are provided to address the critical need for prevention education with an emphasis on adolescents in our community.
Personal Responsibility Education Program (PREP Department of Health and Human
Grant) Services 1.5 $299,699 S0 SO $299,699
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

FUND DESCRIPTIONS
S

Listed below are descriptions of the City’s major funds. All of these funds are appropriated on an annual basis.

e The General Fund is the primary operating fund of the City. This fund is used to account for all financial transactions and re-
sources, except those required to be accounted for in another fund. Revenues are derived primarily from property and other
local taxes, state and federal distributions, licenses, permits, charges for service, and interest income. A significant portion of
the General Fund’s revenues is used to finance the operations of the City of Alexandria School Board.

e The Special Revenue Fund accounts for resources restricted to expenditures for specified purposes (for example, State and fed-

eral grants). As of June 30, 2015, the Special Revenue Fund total fund balance was 68,978,984. Funds included in this category
include the Housing Fund, Sewer and Stormwater Funds, Potomac Yard and Other Special Revenue Funds. Because monies
budgeted within the Special Revenue Fund are generally legally restricted to specific activities or programs, these monies are
not considered available for appropriation to meet general expenditure requirements. Unexpended Special Revenue Fund
monies are generally due to intergovernmental grant timing differences (e.g., a grant awarded to the City for a program operat-
ed under the federal fiscal year of October 1 to September 30), and remaining Special Revenue funds at June 30 are reappropri-
ated for use in the subsequent City fiscal year for the continuation of the designated programs. Based on the rate of spending
that occurred in FY 2015 of both current year funds and prior year fund balance, the total projected Special Revenue Fund’s
fund balance, for GFOA reporting purposes, as of June 30, 2016 is $80,215,793.

e The Capital Projects Fund accounts for all financial resources used for the acquisition or construction of major capital facilities

not being financed by proprietary funds. As of June 30, 2015, the Capital Projects Fund had a total fund balance of
$171,248,033. The significant increase in the balance compared to prior years relates to the timing of receipt of bond proceeds.
This funding is dedicated to the completion of approved capital projects, and is therefore not available to meet general expendi-
ture requirements. Based on the rate if spending that occurred in FY 2015 of both current year funds and prior year fund bal-
ance, the total projected Capital Projects Fund’s fund balance as of June 30, 2016, would be $149,949,769. In actuality, each
year of the CIP is unique depending on the number and complexity of projects adversely impacting the predictability of the Cap-
ital Projections Fund Balance.

e The Internal Services Fund accounts for the financing of goods or services provided by one department to other departments or

agencies of the City on a cost-reimbursement basis. The City established the Equipment Replacement Fund for purposes of
providing for the accumulation of money to replace capital equipment items used in City operations. This fund derives its reve-
nues from periodic equipment rental charges assessed to the user departments in the governmental funds. These revenues are
then used to finance charges and associated expenditures to replace capital equipment. As of June 30, 2014, the Equipment
Replacement Internal Services Fund had Total Net Assets of $29,524,981. Equipment Replacement monies are accrued for the
scheduled replacement of capital equipment, and thus are not available for appropriation to meet general expenditure require-
ments. The projected Equipment Replacement Fund Total Net Assets, for GFOA reporting purposes, as of June 30, 2016 is
$30,182,303.
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Statement of Estimated Fund Balance

FUND DESCRIPTIONS
N

Commitments and Assignments Estimated for Fiscal Year 2017

The fiscal year 2017 Operating Budget contains the following commitments and assignments of fund balances estimated to be
available as of June 30, 2017.

Commitments
e 55,000,000 for the City’s self-insurance reserve.

e $7,000,000 to fund capital projects contained in multiple years of the FY 2016 —FY 2025 Capital Improvement Program
budget.

e 54,330,800 to fund capital projects contained in FY 2017. This amount represents a portion of the additional funds that will
be received in June 2016 (Fiscal Year 2016) from the proposed three cent real estate tax rate increase.

Assignments
e $5,300,000 for encumbrances obligated at the end of the year;
e $2,900,000 for City and ACPS costs resulting from extraordinary natural disasters and emergencies;

e $1,000,000 for revenue uncertainties. In prior years the City has maintained an assignment to address sequestration. This
assignment is identified to provide the City and ACPS protection in case of significant revenue uncertainties or impacts related
to events such as the absence of a state budget, federal budget issues (e.g., sequestration) or significant and extraordinary
tax refunds. It is not anticipated to be used for lost grant or other special revenues, nor should it be utilized for long term
economic impacts, which should be addressed through systematic, operational adjustments;

e $1,000,000 for projects and initiatives that are approved but not yet under contract, such as City Council contingent reserve
initiatives;
e $600,000 for economic development incentives to attract and retain the City’s commercial tax base. This amount will come

from funds that will be received in June 2016 (Fiscal Year 2016) from the proposed three cent real estate tax rate increase;

e $500,000 to cover accrued level payments for City employees who separate from the City, either through retirement or
voluntary/involuntary termination; and,

e $500,000 for affordable housing initiatives

These commitments and assignments total $28.13 million. Despite being designated for a particular purpose, the funds identified
here are considered “spendable.” When combined with the portion of fund balance that has not been assigned or committed by
anyone for any purpose, this total amount is called “spendable” fund balance. Based on projected revenues and expenditures in
FY 2016, the uncommitted/unassigned General Fund Balance at June 30, 2016, is currently estimated to be $47.96 million or
7.43% of projected FY 2016 General Fund Revenues.
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FUND DESCRIPTIONS
N

This is well above the target of 5.5%. The spendable General Fund balance is estimated to be $76.1 million or 11.79% of project-
ed FY 2016 General Fund revenues. Based on current revenue projections and the expenditure forecast through May 2016, this is
equal to last year’s ratio of 11.79%, and above the limit of 10%. The City Manager and financial staff will continue to closely moni-
tor Fund Balance and the operating budget and consider making changes to future commitments and recommend spending re-
strictions in the future, if necessary, to ensure that the ratios established in the City’s Financial Policies are maintained.

During FY 2016, the School Board adopted and City Council endorsed a Fund Balance Policy for the Alexandria City Public Schools
that formalizes the long-held practice in which Schools expenditure savings are committed for future operating budgets. This
practice will be continued, and at year-end 2 percent of ACPS available savings may be committed to fund the subsequent year’s
operating budget. In addition to commitments for the operating budgets (both the current year and the upcoming fiscal year),
ACPS will be able to commit 1 percent of spendable fund balance for unforeseen expenditures.
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

GENERAL FUND BALANCE COMPONENTS

The following pie chart shows all of the components of General Fund balance estimated as of June 30, 2016. With the exception

of $0.4 million in Notes Receivable, $2.65 million in inventory of supplies, and $8.1 million in pre-paid expenditures, all of the com-

ponents shown below are considered spendable fund balance.

Fund Balance as of June 30, 2016
$87.27 million

Inventory of Supplies, $2.65 Pre-paid, $8.12

Notes Receivable, $0.40 Revenue Uncertainties,

$1.00

CIP - Multiple Years, $11.30

City- Nat'l Dis/Emerg, $2.90

Uncommitted/Unassigned,
$47.96

Self Insurance, $5.00

Incomplete Projects, $1.00

Affordable Housing, $0.50
\\Term./Ret. Pay, $0.50

‘ Economic Development,

Encumbrances, $5.37 $0.60
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

FUND DESCRIPTIONS
S

Spendable General Fund Balance is the accumulated total of all prior years’ actual General Fund revenues in excess of expendi-
tures — often referred to as “surplus” — that is available for appropriation by City Council. Thisisin comparison to the Unspend-
able General Fund Balance that represents monies that have been reserved to pay for legal obligations of the City such as for cer-
tain purchase order encumbrances. Maintaining a prudent level of spendable General Fund balance is critical to ensuring that the
City is able to cope with financial emergencies and fluctuations in revenue cycles. Spendable General Fund Balance also provides
working capital during temporary periods when expenditures exceed revenues.

A portion of the spendable fund balance is committed or assigned (designated) for specific uses on a contingency basis. In order
to be available, the funds still must be appropriated by City Council in a future appropriations ordinance. Committed and As-
signed fund balance are funds “earmarked” to help the City offset the costs of a specific type of obligation. Although technical-
ly available for appropriation, these monies are not generally considered available to fund other program or service requirements
by the City Manager or the City Council under the City’s adopted financial policies. Uncommitted and unassigned fund balance
are the monies considered to be the City’s available fund balance. As with all monies in fund balance, if used, it is a one-time
source of revenue.

The graph on the following page shows total actual General Fund balance from FY 2000 through FY 2015, and projected fund
balance at the close of FY 2016. Spendable fund balance (the total amount available for appropriation, regardless of assignments
and commitments) is projected to be $76.1 million as of June 30, 2016, which represents 11.79 percent of FY 2016 budgeted Gen-
eral Fund Revenues. Uncommitted and unassigned fund balance provides $48.0 million that helps to protect the City and Schools
against future budget uncertainties., which reflects 7.42 percent of budgeted General Fund Revenues

The details of commitments and assignments from FY 2014 through the estimated assignments of FY 2016 are shown in the table
on page 7. It should be noted that commitments have been established by City Council. The City Manager can propose or recom-
mend assignments. Either of these designations is considered spendable fund balance.
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

HISTORY OF GENERAL FUND BALANCE
N

The chart below shows the history of fund balance at the end of the year, including the actual balance from FY 2000 through FY
2015 and an estimate balance at the end of June 30, 2016. This does not reflect reserved (unspendable) fund balance, but is con-

sidered “spendable” regardless of whether it is committed or assigned.

City of Alexandria
Spendable End of Year Fund Balance

—
.8 1
2 .5
5 AN
$28.8
S
7
N -6 .0
1 2 45
.3 $

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

5 $203 5282 <p8 5 5263 5

59

$10.0 200

Fiscal Year

B Unassigned B Committed/Assigned
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

HISTORY OF END OF YEAR GENERAL FUND BALANCE

HISTORY OF END OF YEAR FUND BALANCE
ACTUAL 2014 AND 2015 AND 2016 ESTIMATED AS OF JUNE 30, 2016

2014 2015 2016

Spendable Fund Balance End of Year 62,709,854 74,406,908 76,093,356
Subsequent CIP (FY 2017 and beyond) 4,388,948 7,000,000 7,000,000
Subsequent CIP (FY 2017) 4,330,800
Self Insurance 5,000,000 5,000,000 5,000,000
Assignments
Operating Funds
FY 2015 Operating Budget 2,420,958 - -
New Incomplete Projects 750,000 1,000,000 1,000,000
Encumbrances 5,320,608 5,369,775 5,300,000
Natural Disasters/Emergencies/Response 2,900,000 2,900,000 2,900,000
Revenue Uncertainties 1,000,000 1,000,000 1,000,000
Affordable Housing Programs 500,000
Economic Development Incentives 600,000
Leave Payout 500,000 500,000 500,000
Total Commitments & Assignm ents 22,280,514 22,769,775 28,130,800
Uncommitted/Unassigned Fund
Balance $ 40,429340| $ 51,637,133 | $ 47,962,556
Reservations/nonspendable 2,542,413 3,374,907 11,174,909
Total Fund Balance EOY $ 65,252,267 | % 77,781,815]| $ 87,268,265
General Fund Revenues 615,626,766 630,998,802 645,480,245
Estimated Uncommitted/Unassigned Fund
Balance as % of General Fund Revenues 6.57% 8.18% 7.43%

Target = 5.5%; Limit =4.0%
Estimated Spendable Fund Balance as %

of General Fund Revenues Limit = 10% 10.19% 11.79% 11.79%
Fund Balance at End of FY 65,252,267 77,781,815 87,268,265
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

FUND BALANCE CALCULATIONS
N

Governmental Funds Proprietary Funds
Internal
Special Capital Services Fund
Revenue Projects (Equipment
Funds/' Fund'? Replacement
Fund)
Beginning Beginning Net
Fund Balance|  $60,410,207] $188,551,536 ginning $28,852,816
Assets 7/1/14
7/1/2014
Plus FY 2015
Actual $133618276| 92464283 F1uS FY2015 $5,600,881
Actual Revenues
Revenues/3
Less FY 2015 Less FY 2015
Actual $125,049,499] $109,767,786 Actual $4,928,716
Expenditures Expenditures
Actual Fund
Balance $68,978,984] $171,.248033 ACt”;‘)ng;ﬁ:ets $29,524,981
6/30/2015
Plus FY 2016
Budgeted $175,222,567] $113,810,986 Plus FY 2016 $5,477,199
s Revenues
Revenues
Less FY2016
Budgeted $163.985758| $135100250| LSS FY2016 $4,819,877
. Expenditures
Expenditures
Projected .
Fund Balance|  $80.215793| 149949769 Proiected Net $30,182,303
FY 2016 Assets 6/30/15

Sources: City of Alexandria, Virginia, Comprehensive Annual Financial Report, Fiscal Year-ended June 30, 2015; City of Alexandria, Virginia,
Operating and Capital Improvement Program, Fiscal Year 2016

1/The Special Revenue Funds include the Housing Fund, Sewer and Stormwater Funds, Potomac Yard, Other Special Revenue Funds and reve-
nue associated with health and human services.

2/ The Capital Projects Fund Balance as of 6/30/2015 is reflected in the Comprehensive Annual Financial Report. The FY 2016 projection is
based on prior spending history. Capital projects are multi-year in nature and vary in size and complexity.. As a result the predictability of the
Capital Projects Fund Balance is limited.
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Estimated Fund Balance

FUND STRUCTURE
1
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

FY 2017 INTRODUCTION & HIGHLIGHTS
I

The City of Alexandria continues to invest a large amount of resources in its workforce. When excluding debt service, interfund
transfers (including to Alexandria City Public Schools) and capital outlays, more than two-thirds (70%) of the City’s remaining
core General Fund operating expenses are utilized for personnel, consisting of salaries and benefits. Salaries are provided for
full-time, part-time and seasonal employees, while fringe benefits, for qualifying employees, include healthcare, retirement,

social security, long-term disability, and life insurance.

General Fund Operating Budget
FY 2017

General Fund Personnel

Salaries 151,370,182
Fringe Benefits 72,323,739
Total Personnel 223,693,920

Debt Service,

\

Personnel

General Fund Non-Personnel
Total Non-P 96,666,870

Interfund _/

Transfers \ ______
Non-Personnel ~ ~ T T T ===—____ _

Capital Outlay Grand Total $320,360,791
Personnel 70%
Non-Personnel 30%

TOTAL $67 MILLION

Other personnel and compensation highlights from the FY 2017 budget include:

e Employees are eligible for a merit-based pay increase ranging from 2.3% to 5.0% of salary grade and step. Approximately
$4.8 million is included for merit-based pay increases in FY 2017, as well as $270,630 for merit-based variable pay increases
for Deputy City Managers, Department Directors, and Deputy and Assistant Directors. The FY 2017 budget does not include
a top-of-grade bonus for employees at the top step of the pay scales.

e Since FY 2013, City Council has allocated approximately $2.0 million to fund career ladder elevations within the City’s 23
general scale and public safety career ladders resulting in 586 unique elevations. This trend continues in the FY 2017
budget.

(continue on next page)
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

FY 2017 INTRODUCTION & HIGHLIGHTS
N

e The Approved FY 2016 budget included $167,500 to fund the expansion of the Fire Departments career ladder program. In
FY 2017, City Council approves completion of the Fire career ladder expansion to include the Firefighter Ill and Medic IlI
levels, with a total cost of approximately $272,000. Expanding the career ladder moves pay closer to the market average as
called for by the City’s compensation philosophy and provides career advancement opportunities to employees who
develop their skills.

e |n addition to completing the Fire career ladder program in the FY 2017 budget, City Council approved a 2.5% Market Rate
Adjustment (MRA) to the Fire pay scale to bring it to the average of the market. The total cost of the Fire pay scale MRA is
$491,000. City Council also approved a one-grade increase (5%) for all Fire Lieutenants, Captains, Battalion Chiefs, and
Deputy Chiefs to bring the job classes to or near the market average. Previously, the Fire supervisory job classes were
between 7% to 11% behind the comparator market average. The total cost of the fire reclassifications is $448,000.

e The FY 2017 budget includes $270,000 for a Living Wage adjustment of $1.00 per hour, increasing the City’s Living Wage
from $13.13 to $14.13 per hour. This includes $170,000 for City employees and $100,000 for service contract employees.
This proposal highlights the City’s continued commitment to offer competitive wages that reflect the cost of living for all
who are directly employed by or indirectly work for the City of Alexandria.

e On anet basis, the FY 2017 budget includes a decrease in FY 2017 of —0.05 Full-Time Equivalents (FTEs) overall from the FY
2016 count. This brings the total FTE count for the City to 2,551.81 in FY 2017, which is 112.19 FTEs less than the peak of
2,664 FTEs in FY 2009. During the Add/Delete Process, Council added three positions to the Police Department, including
two Motor Officers and a Motor Officer Sergeant, to improve traffic enforcement across the City. Additionally, during the
Add/Delete Process City Council added an Energy & Sustainability Project Manager position to the Department of
Transportation and Environmental Services to be funded by capital projects and assist the City in achieving the
Environmental Action Plan. The IT Business Analyst Position that was included as a new position in the Proposed FY 2017
budget was eliminated in the Approved FY 2017 Budget.

¢ Implementation of the Years of Service Alignment Model (YOSAM) for public safety was not included in the budget due to
cost, potential retirement impact, and concerns of equity.

e To encourage transit use and vanpooling, and in order to meet the region’s air quality standards, the City will continue to
offer its transit incentive program to employees in FY 2017. In the budget, regular City employees will be eligible to receive
up to $100 per month on a pre-tax basis, unchanged from FY 2016. Given the large number of City employees who
commute to Alexandria from outside jurisdictions each day, this benefit helps to offset commuting costs.
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

FICA & RETIREMENT (INCLUDING VRS)
S —

Federal Insurance Contributions Act (FICA)

This represents the City share of Social Security and Medicare taxes, which is budgeted at $15.54 million for All Funds
(excluding Schools) in FY 2017, $11.0 million of which is General Fund related. The current Social Security tax rate is 6.20% of
wages, and 1.45% for Medicare. The Calendar Year (CY) 2016 maximum earnings cap stays at the CY 2015 level, $118,500.
Earnings above this cap will not be taxed for Social Security, but are still subject to Medicare tax.

Retirement

The FY 2017 retirement budget represents the contribution that the City pays toward employee retirement plans, including
the Virginia Retirement System (VRS) and City Supplemental Pension Plan for General Schedule employees, Sheriff’s
Deputies, Medics, and Fire Marshalls; and a Police/Fire pension plan for Sworn Fire Fighters and Police Officers. Since FY
2013, the retirement budget also includes the cost of Other Post Employment Benefits (OPEB) and Public Safety Line of Duty
(LOD). The City’s VRS contribution remained flat from FY 2016 to FY 2017 at a rate of 9.81% of salary. Additionally, the
Supplemental Pension Plan for General Schedule employees and for Sheriff, EMT, and Fire Marshalls, and Police/Fire pension
rates have decreased. The decrease in retirement rates has been offset by a planned increase to address other long term
liabilities related to OPEB and LOD. Increasing the rate in FY 2017 from 2.10% to 3.13% of salary for OPEB and from 4.06% to
4.87% of salary for LOD will enable the City to make progress to reach 100% of required contribution for these obligations.
The chart below shows the City’s actual retirement costs from FY 2002 — 2015 and the budgeted costs for retirement from FY
2002 — 2017. All City retirement plans, OPEB and LOD are a percentage of salary. While the percent of funds used to pay
retirement, OPEB, and LOD is unchanged from FY 2016, salaries have increased due to merit adjustments and recent public
safety pay scale and job class adjustments, impacting retirement costs.

Retirement Costs*

All Funds

$50
g s40 o _
2 2
= 530 & <9~ Budget

$20 - el Actual

v
$10
N T T T T T T T T T T T

2002 2004 2007 2009 2011 2013 2015 2017

*OPEB and LOD were removed from FY 2013-FY2017 because they
were previously not budgeted in the Retirement Budget.

Virginia Retirement System (VRS)

e In April 2012, the Virginia General Assembly passed legislation impacting contribution rates for the Virginia Retirement
System (VRS). The employee share can no longer be paid by the employer, but must be contributed by the employee.

e The City has phased in the shift of the contribution rates over a 5-year period until all employees participating in VRS are
contributing at least 5% of their annual salary towards their retirement. FY 2017 is the fifth and final year of this 5-year phase
in.

e Until FY 2017, for City employees hired before July 2010, the City paid a portion of the scale. In FY 2017, all VRS-participating
employees will be responsible for paying the full 5% employee share of VRS Contributions.

e Beginning in FY 2013, a 1% salary increase each year for five years has been applied to the City’s pay scales for General
Schedule employees, Deputy Sheriffs, Fire Marshals and Medics in order to offset the 5% VRS contribution from employees.
FY 2017 is the last year that the 1% salary increase is applied to the aforementioned pay scales as the 5% employee
contribution will be offset by a total increase of 5% in the pay scales over 5 years, from FY 2013 to FY 2017.
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

OPEB & LINE OF DUTY
S —

Other Post-Employment Benefits (OPEB)

Other post-employment benefits include retiree healthcare and retiree life insurance. Currently, the City has an unfunded
liability for OPEB of $63 million. The total liability has grown by $13 million since 2010, but the City’s unfunded liability has
decreased by $5 million as we gradually move toward contributing 100% of the Annual Required Contribution (ARC). The City
has increased its OPEB contribution rate from 2.10% to 3.13% of employee salary as part of an intentional plan to get to
100% of the ARC. These requirements and the City’s response will influence the credit and bond ratings of City issued debt.
The FY 2017 budget provides approximately $1.9 million in new funding above current expenditures for the City’s OPEB obli-
gations, or a total of $5.8 million.

Line of Duty

A State mandated, but City-administered program, the Line of Duty Act (LODA) provides benefits to local government em-
ployees and volunteers who hold specific hazardous duty positions. More specifically, it requires by State statute the City pay
the full cost of benefits for first responders who die or become disabled in the line of duty. Health coverage is provided to the
disabled employee, their surviving spouse and dependent children. If disabled, healthcare benefits terminate upon the disa-
bled person's death, recovery, or return to full duty. The City currently has an unfunded liability of $28 million for LOD. Simi-
lar to OPEB, the City’s contribution to LOD increased from 4.06% to 4.87% of employee salary as part of an intentional fund-
ing plan to make progress toward 100% of required contribution. The FY 2017 budget provides approximately $0.5 million in
new funding above current expenditures for the City’s Line of Duty obligations, or a total of $2.8 million.
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

HEALTHCARE
I

Healthcare

Healthcare represents the share that the City pays for employee healthcare benefits. The chart below shows actual healthcare

costs from FY 2008 — FY 2015, and the budgeted amount for healthcare from FY 2008 — FY 2017.

Healthcare Costs Healthcare Costs

All Funds All Funds
$25
$22,488,461
$25,000,000 | $19,920,432 $21,189,443
$20 $18,520,229 §135,133,413
2 —_— — $20,000,000
(=]
= 515 415,000,000
= Budget
10 4
$ Actual $10,000,000
$5 $5,000,000
s0 - . : : ; '
$0 T T T T T T T T T " FY2013  FY2014  FY2015  FY2016  FY 2017
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Actual Actual Actual Approved  Approved

The FY 2017 budget assumes premiums will continue to grow by 7% and that enroliment will be steady. The budget does not

recommend a change to the current employer/employee premium cost sharing formula in which employees pay a minimum 20%

share in HMO plans.
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

LIFE INSURANCE, DISABILITY COVERAGE, AND PTO
5

Group Life Insurance Benefit & Long Term Disability Coverage

Regular full and part-time employees are provided basic group term life insurance at one or two times base salary depending
on the employee’s date of hire. Long term disability coverage is also provided to benefit eligible employees (excluding police
officers and firefighters). Employees also have the option to purchase supplemental group term life insurance coverage and
dependent life insurance coverage at their own expense. The table below provides information on the specific coverage
available to employees.

Standard Insurance Company

Group Life and Accidental Death & Dismemberment Coverage:

Basic - City Funded (hired before 7/1/2009) 2x Annual Salary
Basic - City Funded (hired after 7/1/2009) 1x Annual Salary
Supplemental - Employee Paid 1 or 2x Annual Salary

Line of Duty Coverage:
Police Officers and Firefighters Only - City Funded $200,000

Long Term Disability*

120 Day Plan - City Funded City Pays 0.266% of Insured Earnings
90 Day Plan - City & Employee Funded Employee Pays 0.10% of Insured Earnings;
City Pays Remaining Cost

*Rates are effective as of 03/1/2015

Generally, full-time regular new hires in General Schedule positions have been placed into the VRS Hybrid plan since January
1, 2014 (unless they are already participating in VRS from previous employment). The VRS Hybrid plan does not offer
disability benefits as part of its core provisions. VRS has offered the VLDP (Virginia Local Disability Plan) for jurisdictions who
do not elect to opt out. However, the City of Alexandria has opted out of the VLDP plan, and provides a comparable
disability plan with equal or greater value.

Paid Time Off (PTO)

City employees are eligible for 11 paid holidays per year in addition to their accrual of annual and sick leave. The table below
outlines the rates at which new employees accrue annual and sick leave. The annual leave accrual rate was increased from
3.69 to 4.0 hours per pay period (for full-time employees working 80 hours per pay period) in FY 2010 in order to provide
employees with 1 additional day of annual leave. This action was taken in response to a study which found that the City was
ranked low in the category of paid time off when compared to our comparator jurisdictions.

Paid Time Off*

Holidays 11 Holidays Annually

New employees accrue 4.0 hours of leave per pay period, totaling 13 days of annual leave earned
per year. For length of service spanning from 1 year to 11 years, the employee earns an additional
day of annual leave per year of service with the City; at year 12 and beyond, the employee reaches
the max of 25 days of annual leave per year, or 7.72 hours accrued per pay period.

Annual Leave

Sick Leave All employees accrue 3.69 hours of leave per pay period
*For full-time employees working 80 hours per pay period; prorated for part-time employees.
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

CITY WORKFORCE BY FULL-TIME EQUIVALENT (FTE)
5

As shown below by Focus Area, the FY 2017 budget includes a net decrease of —0.05 FTEs from the FY 2016 Approved total, which
is a slight decrease in the overall City workforce.

FY 2015 FY 2016 FY2016 FY 2017
Actual Approved Amended* Approved

Accountable, Effective & Well-Managed Government

City Council 1.00 1.00 1.00 1.00
City Manager 15.50 14.50 14.50 14.50
Office of Management & Budget 11.00 11.00 11.00 11.00
Performance & Accountability 4.00 4.00 4.00 4.00
Information Technology Services 58.00 58.00 58.00 56.00
Internal Audit 2.00 2.00 2.00 2.00
Communications & Public Information 7.00 7.00 7.00 7.00
City Clerk & Clerk of Council 3.00 3.00 3.00 3.00
Finance 105.50 104.50 104.50  104.50
Human Resources 24.00 24.00 24.00 23.00
City Attorney 14.00 14.00 14.00 14.00
General Services 69.80 69.20 69.20 70.60
Registrar 6.60 6.60 6.60 6.60
Subtotal Accountable 321.40 318.80 318.80  317.20

Healthy & Thriving Residents

Community and Human Services 563.23 573.98 573.98 570.23
Health 15.43 15.43 15.43 15.63
Recreation & Cultural Activities 156.20 154.20 154.20  149.30
Library 71.50 71.50 72.00 69.50
Subtotal Healthy 806.36 815.11 815.61 804.66

Livable, Green & Prospering City

Planning & Zoning 43.50 45.50 45.50 45.50
Project Implementation 22.50 24.00 24.00 24.00
Transportation & Environmental Services 220.00 217.00 217.00  222.50
Code 51.00 54.00 53.50 53.50
Housing 16.00 15.00 15.00 15.00
Historic Alexandria 26.50 25.50 25.45 26.45
Subtotal Livable 379.50 381.00 380.45  386.95

Safe, Secure & Just Community

18th Circuit Court 13.00 13.00 13.00 13.00
Commonwealth's Attorney 27.00 27.00 28.00 28.00
Sheriff 210.00 210.00 210.00  210.00
Clerk of the Circuit Court 22.00 22.00 22.00 22.00
Court Services 7.00 7.00 7.00 8.00
Human Rights 6.00 6.00 6.00 6.00
Fire 276.00 276.00 278.00  278.00
Police 419.00 418.00 418.00  425.00
Emergency Communications 55.00 55.00 55.00 53.00
Subtotal Safe 1,035.00 1,034.00 1,037.00 1,043.00
GRAND TOTAL 2,542.26 2,548.91 2,551.86 2,551.81
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

FTE REDUCTIONS
5

The following table shows the reductions (-25.60 FTEs) of positions in the FY 2017 budget.

FTE

Department Position Decrease

DCHS Chief Officer for Strategic Initiatives & Communications -1.00
DCHS Human Services Benefits Supervisor -1.00
DCHS Facility Maint. Specialist -1.00
DCHS Admin. Support IV -1.00
DCHS Management Analyst | -1.00
DCHS Family Services Specialist -1.00
DCHS Caseworker -1.00
DCHS Clinical Psychologist 075
Emergency Communications PS Communication Officer | -1.00
Emergency Communications PS Communication Officer | -1.00
Finance Financial Operations Engineer -1.00
General Services Fleet Srvs Tech I -1.00
Health Management Analyst II -1.00
Human Resources HRIS Manager -1.00
TS Administrative Analyst -1.00
ITS Computer Programmer Analyst | -1.00
Library Library Assistant I 0.75
Library Library Assistant I 075
Library Library Assistant |1 075
Library Library Assistant | 1.00
Police Department Capital Projects Manager -1.00
RPCA Recreation Coordinator -1.00
RPCA Division Chief -1.00
RPCA Recreation Leader Il -0.60
RPCA Park Manager -1.00
RPCA Custodian <050
RPCA Custodian -1.00
TRES Equipment Operator |1 -0.50
TOTALS REDUCTIONS -25.60

Note: 1.00 FTE represents a position working full-time at 80 hours per pay period. An FTE less than 1.00 represents a position that works less than FT.

City of Alexandria FY 2017 Approved Budget 10.8



CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

FTE ADDITIONS

The following table shows the additions (+25.55 FTEs) of positions in the FY 2017 budget and net FTE change. The positions in
bold were added by City Council to the Approved FY 2017 Budget during the Add/Delete Process. Additionally, an IT Business
Analyst was removed from the Additions List during the Add/Delete Process.

FTE

Department Position Increase

Court Service Unit Probation Officer 1.00
DCHS Children Youth Master Plan Project Manager 1.00
DCHS Senior Therapist 1.00
DCHS Senior Therapist 1.00
DCHS Senior Therapist 1.00
General Services SNAP/EBT Coordinator (PT) 0.40
General Services Building Engineer | 1.00
General Services Purchasing Technician 1.00
Finance Special Revenue Analyst 1.00
Health Healthcare Technician 1.00
Health Nurse Practitioner (PT to FT) 0.20
Library Library Assistant Il (Passport Services) 0.75
Office of Historic Alexandria Records Clerk (PT) 0.50
Office of Historic Alexandria Research Historian (PT to FT) 0.50
Police Department Parking Enforcement Officer | 1.00
Police Department Parking Enforcement Officer | 1.00
Police Department Parking Enforcement Officer | 1.00
Police Department Parking Enforcement Officer | 1.00
Police Department Parking Enforcement Officer | 1.00
Police Department Police Officer lll/IV (Motor Officer) 1.00
Police Department Police Officer lll/IV (Motor Officer) 1.00
Police Department Police Sergeant (Motor Officer Sergeant) 1.00
RPCA At-Risk Outreach Leader (PT to FT) 0.20
T&ES Parking Planner 1.00
T&ES Civil Engineer IV (Stormwater Utility Implementation) 1.00
T&ES Civil Engineer Il (Stormwater Utility Implementation) 1.00
T&ES Management Analyst Il (Stormwater Utility Implementati 1.00
T&ES Traffic Engineer 1.00
T&ES Energy & Sustainability Project Manager 1.00
TOTALS ADDITIONS 25.55
TOTAL REDUCTIONS -25.60
TOTAL ADDITIONS 25.55
NET FTE CHANGE -0.05
FY 2016 AMENDED FTE COUNT 2,551.86
NET FTE CHANGE -0.05
FY 2017 APPROVED FTE COUNT 2,551.81

Note: 1.00 FTE represents a position working full-time at 80 hours per pay period. An FTE less than 1.00 represents a position that works less than FT.

City of Alexandria FY 2017 Approved Budget
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

CALENDAR YEAR 2015 TURNOVER
5

In Calendar Year (CY) 2015, overall employee turnover increased by 7% (from 355 to 379 employees), while a total of 79
employees retired from City service, a decrease of 24% from CY 2014.

CY 2015 Employee Turnover Totals
GS & PSFT GS PT Overall
Voluntary Turnover 194 88 282
Involuntary Turnover 11 4 15
Retirement 78 1 79
Other 2 1 3
Total Turnover CY 2015 285 94 379
Total Turnover CY 2014 288 67 355

Total Employee Turnover by Calendar
Year
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

SALARY DISTRIBUTION & AVERAGES
5

The following table shows the average annual pay for City full-time and part-time employees:

As of 2/25/15 As of 1/27/2016 FALEHL

General Schedule (FT) $69,706 $70,797 1.60%
Public Safety (FT) $73,066 $74,000 2.20%
General Schedule (PT) $23,890 S24/hr* -

*Due to the nature of part-time wages being calculated on an hourly basis,
data moving forward will reflect the average hourly payrate rather than average salary.

The majority of current General Schedule full-time employees (nearly 84%) earn between $41,000 and $100,000 annually, while a
little under half earn more than the average salary for GS full-time employees ($70,796), and about 11% earn more than
$100,000.

Full-Time/Regular General Schedule Employees

Salary
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Approximately half of all sworn Public Safety employees earn more than the average salary of the group ($74,000); about 12%
earn more than $100,000.

Full-Time/Regular Public Safety Employees Salary
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

YEARS OF SERVICE
5

General Scale

More than half of the current General Schedule workforce (55%) has been employed with the City for 10 years or fewer. 16%
have worked for the City for 20 years or more.
Public Safety

Similar to General Scale employees, approximately half (53%) of the current Public Safety workforce has been employed with the
City for 10 years or less. 22% have worked for the City for 20 years or more.

Full-Time Gereral Schedule Full-Time Public Safety
Years of Service Years of Service

20 Yrs.or More

22% _\

20 Yrs.or More
16%

4 Yrs. or Fewer
4 Yrs. or Fewer 34%

36%

16-20Yrs.
10%

16-20Yrs.
8%

5-10Yrs.

11-15Yrs. 19%
0

19%

11-15VYrs.
5-10Yrs. 17%
19%

Full Time- Employees
Years of Service
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Number of Employees
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Years of Service
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CITY OF ALEXANDRIA, VIRGINIA

Personnel & Compensation Summary

EMPLOYEE DEMOGRAPHICS
I

Almost three-quarters (71%) of the City’s workforce is between the ages of 30 and 59 years old.

Regular Employees by Age Distribution
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CITY OF ALEXANDRIA, VIRGINIA

Accountable, Effective
& Well-Managed Government

Focus Area All Funds Budget - $155,013,551

Department All Funds Departmental Budget
Office of the City Attorney $2,866,163
City Clerk and Clerk of Council S445,562

City Council $526,434
City Manager $2,464,732
Communications and Public Information $1,306,061
Finance Department $13,908,066
Department of General Services $14,392,341
Human Resources $3,512,923
Information Technology Services $10,536,499
Office of Internal Audit $315,991
Office of Management and Budget $1,301,434
Non Departmental

(City Memberships, Insurance, Debt Service, Employee Compen-

sation, Contingent Reserve, Response to Emergencies) $101,401,094
Office of Performance and Accountability $622,641
Office of Voter Registration & Elections $1,413,610

Our City government is Accountable when we take responsibility for the programs and services provided to the com-
munity. Together, we will achieve these Long Term Outcomes...

e Ensure City Government is accountable to the community

Our City government is Effective when we pursue the City’s vision effectively. Together, we will achieve these Long
Term Outcomes...

e Achieve results that the community values

Our City government is Well-Managed when we manage public and private resources effectively. Together, we will
achieve these Long Term Outcomes...

e Ensure fiscal strength of the city government

City of Alexandria FY 2017 Approved Budget 11.1



CITY OF ALEXANDRIA, VIRGINIA

Office of the City Attorney

The City Attorney is appointed by the City Council and is the legal advisor to the
City Council, City Manager, and all departments, boards, commissions, and
agencies of the City. The City Attorney renders opinions, on request; is
responsible for drafting ordinances, deeds, affidavits, bonds, leases, and other
legal papers; represents the City as counsel in civil cases; and institutes and
prosecutes legal proceedings on behalf of the City.

Department Contact Info
703.746.3750

http://alexandriava.gov/cityattorney

Department Head
James L. Banks, Jr.
City Attorney
703.746.3750

james.banks@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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Office of the City Attorney
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CITY OF ALEXANDRIA, VIRGINIA

Office of the City Attorney

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 S Change % Change
Actual Approved Approved 2016-2017 2016-2017
Expenditure By Character
Personnel $2,125,710  $2,176,589 $2,266,869 $90,280 4.1%
Non-Personnel $619,271 $647,794 $599,294 (548,500) -7.5%
Capital Goods Outlay S0 S0 S0 S0 N/A

Total Expenditures $2,744,981 $2,824,383 $2,866,163 $41,780

Expenditures by Fund
General Fund $2,744,981  $2,824,383 $2,866,163 $41,780 1.5%

Total Expenditures $2,744,981 $2,824,383 $2,866,163 $41,780
Total Department FTEs 14.00 14.00 14.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS
g |

The Office of the City Attorney’s overall FY 2017 budget is increasing by $41,780 or
1.5% from FY 2016 levels. Personnel spending increases $90,280 due to merit pay

Department Share of General
Fund Operating Budget

and benefit increases. Non-personnel expenditures are decreasing by $48,500 due
to reduction of outside counsel costs. FTE counts remain unchanged from FY 2016
levels.

Office of the City Attorney L 0.42%
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CITY OF ALEXANDRIA, VIRGINIA

Office of the City Attorney

OFFICE OF THE CITY ATTORNEY

Outcomes Supported: Ensure the City government is accountable to the community

Lines of Business

Mitigate Legal Liability

Expenditure By Character
Personnel

Non-Personnel

Capital Goods Outlay

Goals

The City's laws and decisions are upheld by the court

FY 2015 FY 2016 FY 2017
Actual Approved Approved
$2,125,710 $2,176,589 $2,266,869
$619,271 $647,794 $599,294
S0 $0 $0

Total Expenditures $2,744,981 $2,824,383 $2,866,163
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 14.00 14.00 14.00
FY 2015 FY 2016 T '
Performance Measures Actual Estimate arge
Percent of cases successfully upheld by the court - - -
TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 14.00 $2,824,383
. . . FTE e .
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $92,999

levels

(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Office of the City Attorney

OFFICE OF THE CITY ATTORNEY

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact
Reduction of outside counsel costs. This reduction may impact the
Mitigate Legal Liability Office's ability to respond to unexpected contingencies depending  0.00 (651,219)
on caseload in FY 2017.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 14.00 $2,866,163

City of Alexandria FY 2017 Approved Budget
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CITY OF ALEXANDRIA, VIRGINIA

City Clerk & Clerk of Council

The City Clerk is appointed by Council and serves as its secretary. The Clerk
prepares and distributes the docket for Council meetings and keeps minutes.
The City Clerk keeps a record of the proceedings of meetings of Council and
keeps a record of all approved ordinances and resolutions and reports
presented to Council for consideration. All of these records are public records
and open to inspection. The Office of the City Clerk is responsible for the
production and distribution of dockets and supporting materials for Council
meetings.

Department Contact Info
703.746.4550

http://www.alexandriava.gov/CityClerk

Department Head
Jackie Henderson, City Clerk & Clerk of Council
703.746.3975

Jackie.Henderson@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

City Clerk & Clerk of Council

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017

Expenditure By Character
Personnel $391,231 $392,410 $407,634 $15,224 3.9%
Non-Personnel $29,283 $37,032 $37,928 $896 2.4%
Capital Goods Outlay S0 S0 S0 S0 N/A
Total Expenditures $420,514 $429,442 $445,562 $16,120
Expenditures by Fund
General Fund $420,514 $429,442 $445,562 $16,120 3.8%
Total Expenditures $420,514 $429,442 $445,562 $16,120 3.8%
Total Department FTEs 3.00 3.00 3.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS

There are no major changes to the City Clerk & Clerk of Council in the FY 2017 budg-

N . . ) Department Share of General
et. Personnel spending increases $15,224 due to merit pay increases and benefits. P

Fund Operating Budget
There are no major changes to the level of funding for non-personnel expenditures. P 5 &

FTE counts remain unchanged from FY 2016 levels.

General
Fund

City Clerk & Clerk of Council \~ 0.07%
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CITY OF ALEXANDRIA, VIRGINIA

City Clerk & Clerk of Council

CITY CLERK & CLERK OF COUNCIL
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals
N/A | N/A
FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditures by Character

Personnel $391,231 $392,410 $407,634
Non-Personnel $29,283 $37,032 $37,928
Capital Goods Outlay S0 S0 S0
Total Expenditures $420,514 $429,442 $445,562
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 3.00 3.00 3.00

FY 2015 FY 2016

Performance Measures Actual Estimate
None

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 3.00 $429,442
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $16,120

levels . .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 3.00 $445,562
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CITY OF ALEXANDRIA, VIRGINIA

City Council

The Alexandria City Council is composed of a Mayor and six Council members
who are elected at-large for three-year terms. The Mayor, who is chosen on a
separate ballot, presides over meetings of the Council and serves as the
ceremonial head of government. Council members traditionally choose the
person receiving the most votes in the election to serve as Vice Mayor. The
Council's functions include, but are not limited to: reviewing and approving the
annual budget; establishing long and short-term objectives & priorities for the
City; establishing tax rates and borrowing funds; passing ordinances and
resolutions; responding to constituent needs and complaints; and representing
the community.

Department Contact Info
703.746.4500

http://alexandriava.gov/Council

City Council Members

Allison Silberberg, Mayor

Justin M. Wilson, Vice Mayor

Willie F. Bailey, Councilman

John Taylor Chapman, Councilman
Timothy B. Lovain, Councilman

Redella S. “Del” Pepper, Councilwoman

Paul C. Smedberg, Councilman

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

City Council

EXPENDITURE & REVENUE SUMMARY

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016-2017 2016 -2017

Expenditure By Character

Personnel $452,446 $458,420 $459,010 $590 0.1%
Non-Personnel $56,226 $65,771 $67,424 $1,653 2.5%
Capital Goods Outlay S0 S0 S0 S0 N/A
Total Expenditures $508,673 $524,191 $526,434 $2,243 0.4%
Expenditures by Fund

General Fund $508,673 $524,191 $526,434 $2,243 0.4%
Total Expenditures $508,673 $524,191 $526,434 $2,243 0.4%
Total Department FTEs 1.00 1.00 1.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS
g |

There are no major changes to the City Council’s FY 2017 budget. Personnel spend-
Department Share of General

ing increases $590 due to merit pay increases and benefits. Non-personnel expendi- ,
Fund Operating Budget

tures increase by $1,653 or 2.5% due to increases to internal services costs such as
telecommunications. FTE count remains unchanged at FY 2016 levels.

General
Fund

City Council L 0.08%
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CITY OF ALEXANDRIA, VIRGINIA

City Council

FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditures by Character

Personnel $452,446 $458,420 $459,010
Non-Personnel $56,226 $65,771 $67,424
Capital Goods Outlay S0 SO SO
Total Expenditures $508,673 $524,191 $526,434
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 1.00 1.00 1.00

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 1.00 $524,191
. . . FTE e .
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with minor personnel
Maintaining current service related adjustments and non-personnel adjustments to internal 0.00 $2243
levels services costs, including telecommunications, printing/ ' ’
photocopying, and CityWorks license fee costs.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 1.00 $526,434
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CITY OF ALEXANDRIA, VIRGINIA

City Manager

The Alexandria City Manager is appointed by the City Council to be the chief
administrative officer of the City. The City Manager carries out the policy
directives of the City Council and manages the daily operations of City
government. The City Manager oversees the preparation of the annual
operating and capital budgets and periodic financial and administrative reports
as may be required for submission to the City Council. The City Manager
appoints all heads of departments and employees of the City, except those in
elected, judicial, and school positions, as well as those employees in the City
Attorney’s Office and the Office of City Clerk/Clerk of Council.

Department Contact Info
703.746.4300

www.alexandriava.gov/citymanager

Department Head
Mark B. Jinks

City Manager

ALL FUNDS SUMMARY BY PROGRAM
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Organizational Leadership & Management
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CITY OF ALEXANDRIA, VIRGINIA

City Manager

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016
Actual Approved
Expenditure By Character
Personnel $2,040,860  $2,189,795
Non-Personnel $136,015 $174,119
Capital Goods Outlay S0 S0
Total Expenditures $2,176,874 $2,363,914
Expenditures by Fund
General Fund $2,176,874  $2,363,914
Total Expenditures $2,176,874 $2,363,914
Total Department FTEs 15.50 14.50

FISCAL YEAR HIGHLIGHTS

There are no major changes to the City Manager’s FY 2017 budget. Personnel
spending increases by $95,733 due to merit pay and benefit increases, as well as
several minor position reclassifications. There is no significant change to the level of
funding for non-personnel expenditures. FTE count remains unchanged at FY 2016
levels.

City of Alexandria FY 2017 Approved Budget

FY 2017 $ Change % Change
Approved 2016 -2017 2016-2017
$2,285,528 $95,733 4.4%

$179,204 $5,085 2.9%
$0 $0 N/A
$2,464,732 $100,818

$2,464,732 $100,818 4.3%

$2,464,732 $100,818 4.3%

14.50 0.00 0.0%
Department Share of General
Fund Operating Budget
General
Fund
City Manager L 0.36%
11.13



CITY OF ALEXANDRIA, VIRGINIA

City Manager

ORGANIZATIONAL LEADERSHIP & MANAGEMENT
-4 |

Outcomes Supported:  Achieve results that the community values

Ensure the City government is accountable to the community
Lines of Business Goals
Call.Click.Connect | The City responds to requests and questions accurately and within a timely manner

. Departments use the What's Next Civic Engagement guidelines to promote respect, diversi-
Civic Engagement L .
ty and participation from the community

City staff recommendations are approved by the City Council; Progress is made toward
Strategic Planning and Policy Development | achieving department goals and strategies; The City Manager's Office vision, priorities, and

direction is clearly understood by employees

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditures by Character
Personnel $2,040,860 $2,189,795 $2,285,528
Non-Personnel $136,015 $174,119 $179,204
Capital Goods Outlay SO S0 S0
Total Expenditures $2,176,874 $2,363,914 $2,464,732
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 15.50 14.50 14.50
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of department headline indicators that maintained or improved year-to-year
performance 75.0% 78.0% 85.0%
Percent of employees surveyed who believe they understand the City's strategic
vision _ 75.0% 100.0%
Percent of City Council decisions that are informed by City recommendations 100.0% 100.0% 100.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 14.50 $2,363,914
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $100,818

levels . .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 14.50 $2,464,732
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CITY OF ALEXANDRIA, VIRGINIA

Communications & Public Information

The Office of Communications & Public Information fosters open, accountable Department Contact Info

and effective government by developing, coordinating and delivering 703.746.3960

meaningful and responsive communications for the community and for City ) L
www.alexandrlava.gov/Communlcatlons

employees.
Department Head
Craig Fifer
Director
703.746.3965
Craig.Fifer@alexandriava.gov
ALL FUNDS SUMMARY BY PROGRAM
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Public Information & Internal Support
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CITY OF ALEXANDRIA, VIRGINIA

Communications & Public Information

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017

Expenditure By Character
Personnel $830,999 $910,595 $974,375 $63,780 7.0%
Non-Personnel $251,379 $360,753 $331,686 -$29,067 -8.1%
Capital Goods Outlay SO SO SO SO N/A
Total Expenditures $1,082,378 $1,271,348 $1,306,061
Expenditures by Fund
General Fund $1,082,378 $1,271,348  $1,306,061 34,713 2.7%

Total Expenditures $1,082,378 $1,271,348 $1,306,061
Total Department FTEs 14.00 7.00 7.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS
g |

The Office of Communications and Public Information’s overall FY 2017 budget is
increasing by $34,713 or 2.7% from FY 2016 levels. Personnel increases of $63,780
are due to merit pay and benefit increases, as well as several reclassifications that
occurred in late FY 2015. There is a reduction of $63,567 to decrease funding for
contractor support for video production. The budget also proposes increasing fund-
ing by $34,500 for an Enhanced Mass Notification System to significantly improve
the City’s communications platform interface and features for public subscribers and
internal staff. The FTE count remains unchanged at FY 2016 levels.

Department Share of General
Fund Operating Budget

Communications & Public

. 0.19%
Information
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CITY OF ALEXANDRIA, VIRGINIA

Communications & Public Information

PUBLIC INFORMATION & INTERNAL SUPPORT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Community Communications | Residents understand issues of importance related to City government

Employee Communications | Employees understand issues of importance in the workplace

FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditures by Character

Personnel $830,999 $910,595 $974,375
Non-Personnel $251,379 $360,753 $331,686
Capital Goods Outlay SO SO S0
Total Expenditures $1,082,378 $1,271,348 $1,306,061
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 14.00 7.00 7.00

FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of City employees surveyed who indicate an understanding of issues of
importance in the workplace - 75% 75%
Percent of residents surveyed who indicate an understanding of issues of
importance related to City government - 75% 75%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 7.00 $1,271,348
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

adjustments (e.g. health coverage, salaries, merit adjustments,

Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $63,780

levels
(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Communications & Public Information

PUBLIC INFORMATION & INTERNAL SUPPORT

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

Service / Line of Business Description

FTE

Impact

Cost Modification

Reduce funding for contractor support for video production, which
is currently used to set up equipment and record and edit footage.

Community Communications This will reduce the number of community events for which the
City will record footage or provide in-kind video services, including
Agenda Alexandria meetings.

0.00

($63,567)

Increase funding for an Enhanced Mass Notification System for the
City of Alexandria. The new platform will significantly improve the
interface and features for public subscribers and internal staff;
) o increase cross-promotional opportunities between the 1,000

Community Communications . .
localities and government agencies that use the platform; allow
the use of templates with engaging template design; and provide
analytics about message penetration such as open rates and link

tracking.

$34,500

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET

7.00

$1,306,061
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

The Department is responsible for the assessment, collection and enforcement Department Contact Info
of all City taxes; the management of cash flow and investments, accounting for

_ ) i N , ) , 703.746.3900
and reporting the City’s financial position, processing payroll, executing a fair

and competitive procurement environment, assessing all real and personal www.alexandriava.gov/finance

property in the City, managing the City’s risk and safety programs and Department Head

managing the City’ nsion plans. Th | of the Finance D rtment i
anaging the City’s pension plans e goal of the Finance Department is to Kendel Taylor

treat all employees, citizens and business owners professionally, with fairness
and compassion. Finance Director

703.746.3900

kendel.taylor@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 .
y ol
Leadership & Accounting Treasury Revenue Purchasing Pension Risk Real Estate
Management Administration Management Assessments

B FY 2015 Actual BFY 2016 Approved B FY 2017 Approved
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change

Actual Approved Approved 2016 -2017 2016-2017

Expenditure By Character

Personnel $8,892,957 $10,811,190 $10,666,877 ($144,313) -1.3%
Non-Personnel $3,077,044 $3,332,661 $3,215,004 ($117,657) -3.5%
Capital Goods Outlay $8,089 $26,185 $26,185 SO 0.0%
Interfund Transfer $2,224 - - SO N/A

Total Expenditures $11,980,314 514,170,036 $13,908,066 ($261,970)

Expenditures by Fund

General Fund $11,420,143 $13,356,917 $13,098,449 (5258,468) -1.9%
Internal Sevice Fund $13,107 $44,600 $44,600 SO 0.0%
Other Special Revenue Funds $547,065 $768,519 $765,017 ($3,502) -0.5%

Total Expenditures $11,980,314 $14,170,036 $13,908,066 (5261,970)
Total Department FTEs 105.50 104.50 104.50 0.00 0.0%

FISCAL YEAR HIGHLIGHTS

The FY 2017 budget for the Finance Department decreased by 1.8% or -$261,970
from FY 2016 levels. Personnel costs decreased by 1.3% primarily due to a reduction

Department Share of General

Fund Operating Budget
of $60,000 in overtime and an increase of $100,000 in vacancy savings. Additionally,

a Special Revenue Analyst position was added to manage non-General Fund reve- :
Genera

nues. The costs associated with the addition of the position are offset by the elimi- Fund

nation of the Financial Operations Engineer position that was reassigned to Finance
Department in FY 2014. Non-personnel costs are decreasing due to the reduction of
funding for outside consultants, the reduced annual maintenance cost of parking
enforcement handheld devices and $16,000 of General Fund expenditures being
shifted to the pension plan for the City’s pension investment advisor and pension

fund attorney.
1.93%
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

PROGRAM LEVEL SUMMARY DATA

Expenditure Summary

Expenditures By Program
Leadership & Management
Accounting

Treasury

Revenue

Purchasing

Pension Administration
Risk Management

Real Estate Assessments

FY 2015
Actual
$439,914
$2,895,787
$2,407,499
$2,966,909
$936,211
$639,072
$274,732
$1,420,190

FY 2016
Approved
$639,385
$2,909,015
$2,897,568
$3,532,339
$1,314,747
$923,462
$360,599
$1,592,921

FY 2017
Approved
$577,527
$3,025,662
$2,654,053
$3,429,209
$1,412,395
$889,839
$365,705
$1,553,677

$ Change
2016 - 2017

($61,858)
$116,647
($243,515)
($103,130)
$97,648
($33,623)

$5,106
($39,244)

% Change
2016 - 2017

-9.7%
4.0%
-8.4%
-2.9%
7.4%
-3.6%
1.4%
-2.5%

Total Expenditures

Authorized Positions (FTEs) by Program
Leadership & Management*

Accounting

Treasury

Revenue*

Purchasing

Pension Administration
Risk Management

Real Estate Assessments

Total FTEs

$11,980,314

Actual
3.00
21.40
17.50
31.30
9.00
7.00
2.30
14.00
105.50

$14,170,036

Staffing Summary
FY 2015

FY 2016
Approved
3.15

20.20

18.50

30.18

9.15
7.00
2.32

14.00

104.50

$13,908,066

FY 2017
Approved
3.65

20.45

16.50

30.85

10.40

7.00
2.65

13.00

104.50

-$261,970

FTE Change
2016 - 2017

0.50
0.25
(2.00)
0.67
1.25
0.00
0.33
(1.00)
0.00

% Change
2016 - 2017
15.9%

1.2%

-10.8%

2.2%

13.7%

0.0%

14.2%

-7.1%
0.0%

*Note: In FY 2015, two vacant positions in Revenue were reclassified to restore the Finance Director and Deputy Director of Finance

Position.
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

LEADERSHIP & MANAGEMENT

Outcomes Supported:  Achieve results that the community value

Ensure the fiscal strength of the City Government

Goals

Lines of Business
Citywide Financial Leadership | The City executes financial operations efficiently and accurately

. . Spend all Finance Department budgetary resources authorized by City Council within the
Department Business Processes - Fiscal . . . .
appropriate fiscal year, without overspending

Department Business Processes - Non-Fiscal | Finance programs achieve performance goals

FY 2015 FY 2016 FY 2017

Actual Approved Approved

Expenditure By Character

Personnel $337,027 $500,740 $443,489
Non-Personnel $94,018 $115,245 $110,638
Capital Goods Outlay $6,645 $23,400 $23,400

$2,224 $0 $0

Interfund Transfer
Total Expenditures

$439,914 $639,385 $577,527

% of All Funds Departmental Budget 3.7% 4.5% 4.2%
Total Program FTEs 3.00 3.15 3.65
FY 2015 FY 2016
Actual Estimate Target

Performance Measures

Percent of authorized budgetary resources spent within the appropriate fiscal year 89.40% 95.00% 99.50%
Percent of goal indicator targets met or exceeded - - 100.00%

Percent of Government Finance Officers Association (GFOA) standards met on
financial reporting 100.00% 100.00% 100.00%

MAINTAINING CURRENT SERVICE LEVELS
4

3.15 $639,385

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET

FTE
Current Service Adjustment  Description | ¢ Cost Modification
mpac

Maintain current levels of service delivery with personnel related

decreases due to refined position budgeting (e.g. fringe benefit

calculations, lower salary calculations for new-hires, or
Maintaining current service programmatic budgeting of savings due to turnover), non- 0.50 ($11,858)
personnel resources (e.g. contract administration, fuel costs, rental !
and lease agreements), and capital goods outlay. In addition, this
adjustment includes a technical adjustment due to the reallocation
of positions within the Department.

levels

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

LEADERSHIP & MANAGEMENT
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact
Vacancy savings of $50,000 was included to reflect savings from
Program-wide services historical turnover rates within the Leadership & Management 0.00 ($50,000)
Program.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 3.65 $577,527
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

ACCOUNTING
-4 |

Outcomes Supported:  Ensure the fiscal strength of the City Government

Lines of Business Goals

Financial Reporting, Accounting, and Reconciliation | Ensure compliance with fiscal regulations and best practices

FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditure By Character
Personnel $1,983,149 $2,023,162 $2,090,784
Non-Personnel $912,638 $883,068 $932,093
Capital Goods Outlay SO $2,785 $2,785
Total Expenditures $2,895,787 $2,909,015 $3,025,662
% of All Funds Departmental Budget 24.2% 20.5% 21.8%
Total Program FTEs 21.40 20.20 20.45

FY 2015 FY 2016
Performance Measures Actual Estimate Target

Percent of Government Finance Officers Association (GFOA) standards met on
financial reporting 100.00% 100.00% 100.00%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 20.20 $2,909,015
. . . FTE .
Current Service Adjustment  Description Cost Modification
Impact

Maintaining current service A significant portion of the increase is due to the reallocation of
. o 0.25 $165,208
levels positions within the Department.

[Continued on the next page]
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

ACCOUNTING
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact

Elimination of the Financial Operations Engineer position. In FY
2014, this position was reassigned to the Finance Department to
Program-wide services focus on education and training of financial and operations staff ~ (1.00) ($161,503)
to ensure the success of implementing the City’s financial and
human resources software.

Addition of a Special Revenue Analyst to manage non-General
Fund revenues of over $120 million and to ensure compliance
with State and Federal reimbursement regulations as well as the
requirements of various third party payers. This position will also
assist departments with tracking and reporting of restricted

Program-wide services revenues (Northern Virginia Transportation Authority (NVTA), 1.00 $112,942
Potomac Yard Special Tax District) and other complex third party
financing agreements/reimbursements such as Virginia
Transportation Infrastructure Bank (VTIB), Transportation
Infrastructure Finance and Innovation Act (TIFIA), and Federal
Emergency Management Agency (FEMA).

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 20.45 $3,025,662
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

TREASURY
-4 |

Outcomes Supported:  Ensure the fiscal strength of the City Government

Lines of Business Goals
Payment Processing (Accounts Receivable) | All payments to the City are processed efficiently and accurately

Tax Billing | Taxpayers receive their accurate tax liability

Cash Management and Investment | City funds are managed safely with a reasonable rate of return

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $1,651,313 $1,806,386 $1,638,661
Non-Personnel $755,250 $1,090,682 $1,015,392
Capital Goods Outlay $936 SO SO
Total Expenditures $2,407,499 $2,897,568 $2,654,053
% of All Funds Departmental Budget 20.1% 20.4% 19.1%
Total Program FTEs 17.50 18.50 16.50
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of accurate tax billings 100.00% 100.00% 100.00%
Percent of tax payments processed accurately 100.00% 100.00% 100.00%
Rate of return on City funds invested 0.53% 0.55% 0.50%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 18.50 $2,897,568
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintaining current service A significant portion of this decrease is due to the reallocation of
. . (2.00) (S168,515)
levels positions within the Department.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

TREASURY
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact

The maintenance contract for operating the parking enforcement
handheld device was reduced by $75,000 to reflect annual
anticipated expenditures. This reduction is not expected to
impact service delivery.

Program-wide services 0.00 ($75,000)

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 16.50 $2,654,053

City of Alexandria FY 2017 Approved Budget 11.27



CITY OF ALEXANDRIA, VIRGINIA

Finance Department

REVENUE
-4 |

Outcomes Supported: Ensure the fiscal strength of the City Government

Lines of Business Goals

Taxpayer Compliance | Ensure taxpayers are compliant with taxation laws and procedures

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $2,300,347 $2,936,300 $2,834,119
Non-Personnel $666,562 $595,539 $595,090
Total Expenditures $2,966,909 $3,532,339 $3,429,209
% of All Funds Departmental Budget 24.8% 24.9% 24.7%

Total Program FTEs 31.30 30.18 30.85

FY 2015 FY 2016
Performance Measures Actual Estimate
Percent of real estate and personal property taxes collected 98.40% 99.00% 99.00%

Target

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 30.18 $3,532,339
. . _ FTE e
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
level career ladders and other fringe benefits), non-personnel resources 0.67 $6,870
evels
(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on the next page]

City of Alexandria FY 2017 Approved Budget 11.28



CITY OF ALEXANDRIA, VIRGINIA

Finance Department

REVENUE

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact
Reduction in the overtime budget. This reduction would not have
) ) a significant impact on the core responsibilities of the Revenue
Program-wide services o o 0.00 ($60,000)
Program but will increase the processing time of returns and
filings during several peak periods.
. . Vacancy savings of $50,000 was included to reflect savings from
Program-wide services o o 0.00 ($50,000)
historical turnover rates within the Revenue Program.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 30.85  $3,429,209
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

PURCHASING
S e —

Outcomes Supported: Ensure the fiscal strength of the City Government
Lines of Business Goals
Purchasing | City legally obtains required goods and services
FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $604,085 $1,051,818 $1,188,444
Non-Personnel $331,618 $262,929 $223,951
Capital Goods Outlay $508 SO SO
Total Expenditures $936,211 $1,314,747 $1,412,395
% of All Funds Departmental Budget 7.8% 9.3% 10.2%
Total Program FTEs 9.00 9.15 10.40
FY 2015 FY 2016 T ¢
Performance Measures Actual Estimate arge
Percent of all city purchases that were legally obtained 100.00% 100.00% 100.00%
Number of purchasing training courses offered 16 15 18
Number of city employees trained in purchasing procedures 90 125 150

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 9.15 $1,314,747
. . L FTE S
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,
. . career ladders and other fringe benefits), non-personnel resources

Maintaining current service . .

(e.g. contract administration, fuel costs, rental and lease 1.25 $147,648

levels
agreements), and capital goods outlay. In addition, this adjustment

includes a technical adjustment due to the reallocation of positions
within the Department.

[Continued on the next page]
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

PURCHASING
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE

Service / Line of Business Description Cost Modification
Impact

Reduction of non-personnel cost for outside consultants to
improve business processes. There is no service impact of this
Program-wide services reduction as efforts to make the Purchasing operation more 0.00 ($50,000)
efficient will be reliant on available in-house staffing resources
and expertise.

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 10.40 $1,412,395
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

PENSION ADMINISTRATION
S e —

Outcomes Supported: Ensure the fiscal strength of the City Government

Lines of Business Goals

Pension Investment | City pension funds are sufficient to cover pension liabilities

FY 2015 FY 2016 FY 2017

Actual Approved Approved
Expenditure By Character
Personnel $573,925 $836,673 $820,132
Non-Personnel $65,147 $86,789 $69,707
Total Expenditures $639,072 $923,462 $889,839
% of All Funds Departmental Budget 5.3% 6.5% 6.4%
Total Program FTEs 7.00 7.00 7.00

FY 2015 FY 2016

Target

Performance Measures Actual Estimate
Percent of pension funds that are financially sound 100.00% 100.00% 100.00%
Average rate of return on investment of pension assets 12.56% 7.50% 7.50%

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 7.00 $923,462
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

adjustments (e.g. programmatic budgeting of savings due to
Maintaining current service turnover, health coverage, salaries, merit adjustments, career 0.00 ($17,623)
levels ladders and other fringe benefits), non-personnel resources (e.g.

contract administration, fuel costs, rental and lease agreements),

and capital goods outlay.

[Continued on the next page]
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

PENSION ADMINISTRATION
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact
The costs of the City’s pension investment advisor and pension
fund attorney will now be fully funded by the pension fund and
Program-wide services not the General Fund. This reduction represents a shift in the 0.00 (516,000)
funding source and does not impact service delivery of the
Pension Administrative Program.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 7.00 $889,839
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

RISK MANAGEMENT
S e —

Outcomes Supported: Ensure the fiscal strength of the City Government

Lines of Business Goals

Risk/Liability Management | Minimize the City's liability exposure

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $231,466 $274,983 $310,089
Non-Personnel $43,266 $85,616 $55,616
Total Expenditures $274,732 $360,599 $365,705
% of All Funds Departmental Budget 2.3% 2.5% 2.6%
Total Program FTEs 2.30 2.32 2.65
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Number of safety outreach initiatives and education sessions conducted 162 160 160
Dollar value of non-workers' compensation claims incurred in the fiscal year (in
millions of dollars) $0.04 $1.40 $2.00
Number of workers' compensation claims in fiscal year 221 189 175
Dollar value of workers' compensation claims incurred in the fiscal year (in millions
of dollars) $0.76 $0.75 $0.75

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 2.32 $360,599
. . . FTE .
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,
. . career ladders and other fringe benefits), non-personnel resources

Maintaining current service o .

(e.g. contract administration, fuel costs, rental and lease 0.33 $35,106

levels
agreements), and capital goods outlay. In addition, this adjustment

includes a technical adjustment due to the reallocation of positions
within the Department.

[Continued on the next page]
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

RISK MANAGEMENT
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE

Service / Line of Business Description Cost Modification
Impact

Reduction of non-personnel cost for consultants to develop a
recertification process for employees with workers compensation
claims to return to the workplace. There is no service impact of
this reduction.

Program-wide services 0.00 ($30,000)

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 2.65 $365,705
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CITY OF ALEXANDRIA, VIRGINIA

Finance Department

REAL ESTATE ASSESSMENT
S e —

Outcomes Supported: Ensure the fiscal strength of the City Government

Lines of Business Goals

Real Estate Assessments | All real estate (real property) is assessed fairly and accurately

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $1,211,645 $1,380,128 $1,341,160
Non-Personnel $208,545 $212,793 $212,517
% of All Funds Departmental Budget 11.9% 11.2% 11.2%
Total Program FTEs 14.00 14.00 13.00
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Assessment to sales ratio (assessed value of property compared to the sale price;
calendar year) 95% 94% 95%
Number of residential properties assessed (calendar year) 41,910 42,250 43,000
Number of commercial properties assessed (calendar year) 2,611 2,630 2,600

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 14.00 $1,592,921
. . L FTE S
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,
o . career ladders and other fringe benefits), non-personnel resources
Maintaining current service o .
level (e.g. contract administration, fuel costs, rental and lease (1.00)  ($39,244)
evels
agreements), and capital goods outlay. In addition, this adjustment
includes a technical adjustment due to the reallocation of positions
within the Department.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 13.00 $1,553,677
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

Our mission is to provide exceptional management of the City’s facilities, fleet,
surplus real estate and other support services for all of our customers. The
Department of General Services staff strives to provide both internal and
external customers with unmatched services by responding to service requests
in a timely manner, listening to our customers, and ensuring that our
customers are satisfied with the resolution.

Department Contact Info
703.746.4770

http://alexandriava.gov/generalservices/

Department Head
Jeremy McPike
Director
703.746.4770

jeremy.mcpike@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM

$7,000,000

$6,000,000
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$1,000,000
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Fleet Printing & Mail
Management Services

B FY 2015 Actual B FY 2016 Approved B FY 2017 Approved
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017
Expenditure By Character
Personnel $6,193,240 $6,812,903 $7,257,005 $444,102 6.5%
Non-Personnel $7,561,617 $7,250,695 $6,956,045 -$294,650 -4.1%
Capital Goods Outlay $2,134 $155,000 $179,291 $24,291 15.7%
Depreciation $136,489 S0 S0 S0 N/A
Total Expenditures $13,893,479 $14,218,599 $14,392,341 $173,742
Expenditures by Fund
General Fund $13,709,257 $14,013,599 $14,093,050 $79,451 0.6%
Internal Service $145,537 $155,000 $179,291 $24,291 15.7%
Other Special Revenue $8,413 $50,000 $120,000 $70,000 140.0%
Non Fiscal Year Grants $30,273 S0 S0 S0 N/A

Total Expenditures $13,893,479 $14,218,599 $14,392,341 $173,742
Total Department FTEs 69.80 69.20 70.60 140 2.0%

FISCAL YEAR HIGHLIGHTS
I

The FY 2017 budget for the Department of General Services increases by
1.2%, or $173,742 over FY 2016 levels. Lease and fuel costs decrease for FY
2017. Growth was also offset by the elimination of a Fleet Services Technician

Department Share of General
Fund Operating Budget

position (-$94,628), as current workload can be completed by existing staff.
General

The Courthouse Filing Fee increases from $2 to $5. This increase will generate Fund
un

an additional $70,000 in Other Special Revenue and thereby decrease General
Fund money needed for courthouse maintenance. 0.4 FTE was added to assist
with the administration of the SNAP/EBT program at the Old Town Farmers’
Market. 1.0 FTE was added for facility preventative and capital maintenance
and 1.0 FTE was added to assist with procurement functions.

Department of General
Services

City of Alexandria FY 2017 Approved Budget 11.38



CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

DEPARTMENTAL CHANGES TO CITY SERVICES

Program

City Service Adjustment

FY 2017 Amount

Facilities Management

Reduce the City Hall security guard contract. This reduction may

Program

to City Hall.

5 decrease the number of security guards under contract from two to  0.00 (533,870)
rogram
3 one and reduce the level of security provided at City Hall.
. Reduce funding for real estate analysis consultants. This reduction
Leadership and Management . . .
b may impact the ability to hire consultants to perform real estate 0.00 ($150,000)
rogram
& analysis, assessments, and studies for City owned properties.
Elimination of Fleet Services Technician position. This reduction is in
Fleet Management Program  line with demand, as current workload can be completed by existing (1.00)  ($94,628)
staff.
. Eliminate space planning budget. By eliminating the space planning
Facilities Management . . .
b budget, departments requiring space planning services may need to  0.00 ($76,000)
rogram
& incur the associated costs.
i Addition of 1 Building Engineer | position. This position will provide
Facilities Management » . .
5 the additional resources required to perform preventative and 1.00 $67,476
rogram
e capital maintenance and repairs on building systems.
. Addition of 1 Purchasing Technician. This position will process the
Leadership & Management . L. o
p large quantity of requisitions, purchase orders, liquidations, change  1.00 $71,786
rogram
& orders and other procurement functions.
Addition of 0.4 FTE SNAP/EBT Coordinator. This position assists with
External Services Program the administration of the SNAP/EBT program at the Old Town 0.40 $15,812
Farmers’ Market.
Facilities Management Installation an ADA compliant door at the Cameron Street entrance
0.00 $10,200
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

PROGRAM LEVEL SUMMARY DATA
4

Expenditure Summary

FY 2015 FY 2016 FY 2017 $ Change % Change

Expenditures By Program Actual Approved Approved 2016 -2017 2016 -2017

Leadership & Management $1,802,553 $1,988,085 $1,778,020 ($210,065) -10.6%
Energy Management $991,668 $1,118,383  $1,140,585 $22,202 2.0%
External Services $2,001,227 $1,867,506  $1,964,107 $96,601 5.2%
Facilities Management $6,227,706  $6,352,210  $6,511,040 $158,830 2.5%
Fleet Management $4,797,421 $5,008,117 $5,092,465 $84,348 1.7%
Printing & Mail Services $466,344 $437,218 $474,646 $37,428 8.6%
Less Recovered Costs For Fleet Management (52,206,857) ($2,388,270) ($2,403,872) (515,602) 0.7%
Less Recovered Costs for Printing Services ($186,584)  ($164,650) ($164,650) SO 0.0%

Total Expenditures $13,893,479 $14,218,599 $14,392,341 $173,742

Staffing Summary

FY 2015 FY 2016 FY 2017 FTE Change % Change

Authorized Positions (FTEs) by Program Actual Approved Approved 2016 -2017 2016 -2017

Leadership & Management 9.75 9.75 10.75 1.00 10.3%
Energy Management 2.60 3.00 3.00 0.00 0.0%
External Services 0.00 0.00 0.40 0.40 0.0%
Facilities Management 35.45 34.45 35.45 1.00 2.9%
Fleet Management 18.00 18.00 17.00 (1.00) -5.6%
Printing & Mail Services 4.00 4.00 4.00 0.00 0.0%

Total FTEs
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

LEADERSHIP & MANAGEMENT
-4 |

Outcomes Supported:  Achieve results that the community values

Ensure the fiscal strength of the City Government

Lines of Business Goals

. . Department of General Services (DGS) spends all budgetary resources authorized by City
Department Business Processes—Fiscal L . . . .
Council within the appropriate fiscal year, without overspending

Department Business Processes—Non-Fiscal | Department of General Services (DGS) programs achieve performance goals

FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditure By Character

Personnel $1,201,806 $1,180,289 $1,282,691
Non-Personnel $464,258 $652,796 $316,038
Capital Goods Outlay SO $155,000 $179,291
Depreciation $136,489 SO SO
Total Expenditures $1,802,553 $1,988,085 $1,778,020
% of All Funds Departmental Budget 12.8% 14.0% 12.4%
Total Program FTEs 9.75 9.75 10.75

FY 2015 FY 2016
Performance Measures Actual Estimate
Percent of authorized budgetary resources spent within the appropriate fiscal year 98.9% 100.0%
Percent of department strategy indicators that improved (annual; applicable
strategies only) 62.0% 80.0% 100.0%

Target

100.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 9.75 $1,988,085
. . _ FTE e
Current Service Adjustment  Description | ' Cost Modification
mpac

Maintain current levels of service delivery with personnel related
Maintaining current service adjustments, non-personnel resources and capital goods outlay.
0.00 (5131,851)
levels The non-personnel budget decreases due to a new lease

agreement for FY 2017 with no service impact.

[Continued on next page]

City of Alexandria FY 2017 Approved Budget 11.41



CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

LEADERSHIP & MANAGEMENT

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact
. Addition of 1 Purchasing Technician. This position will process the
Leadership & Management . . o
b large quantity of requisitions, purchase orders, liquidations, 1.00 $71,786
rogram
g change orders and other procurement functions.
Reduce funding for real estate analysis consultants. This
Leadership and Management reduction may impact the ability to hire consultants to perform
. . . 0.00 (5150,000)
Program real estate analysis, assessments, and studies for City owned
properties.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 10.75 $1,778,020
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

ENERGY MANAGEMENT
-4 |

Achieve results that the community values; Ensure the fiscal strength of the City Government; Improve
the City’s air quality; Reduce harm to people or property from disasters

Outcomes Supported:

Lines of Business Goals

Utility Procurement and Management | Utility bills paid in minimal time and without error
City Operations Energy Management | City government minimizes energy use in City facilities and fleet.

Community Energy Management | Community residents and businesses implement energy savings retrofits

City Government Electrical Infrastructure | City government facilities have uninterrupted electrical service from electrical system defi-
Management | ciencies

. ., .... | City government facilities have uninterrupted electrical service from utility outages as pro-
City Government Energy Assurance and Reliability | . V8 P ¥ g P
vided by back-up generators

Provi i licy choi i il ity M f -
Utility Regulatory and Policy Affairs rovide guidance and policy choices to City Council and City Manager for energy conserva

tion
FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $148,452 $250,914 $252,746
Non-Personnel $843,217 $867,469 $887,839
Total Expenditures $991,668 $1,118,383 $1,140,585
% of All Funds Departmental Budget 7.7% 7.9% 7.9%
Total Program FTEs 2.60 3.00 3.00
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Number of recommendations on energy and environmental issues provided to City
Council and the City Manager 0.00 2.00 3.00
Total City government energy use (million BTUs) in City facilities 209.10 207.00 202.52

MAINTAINING CURRENT SERVICE LEVELS

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 3.00 $1,118,383
. . . FTE e .
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,

Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $22,202

levels - .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 3.00 $1,140,585
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

EXTERNAL SERVICES
-4 |

Outcomes Supported:  Achieve results that the community values

Promote neighborhoods that are amenity-rich

Lines of Business Goals

Animal Shelter Management | Promote adoptions, animal welfare, and responsible pet ownership in the community

Parking Facility Management | Maximize utilization of City-owned parking garages and surface lots

Ensure the maximum number of local food and art vendors are available at the Old Town
Farmers Market Management

Farmers' Market each week

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $13,024 SO $53,870
Non-Personnel $1,988,202 $1,867,506 $1,910,237
Total Expenditures $2,001,226 $1,867,506 $1,964,107
% of All Funds Departmental Budget 14.2% 13.1% 13.6%
Total Program FTEs 0.00 0.00 0.40
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of adopted animals that are returned within 30 days of adoption 4.0% 4.0% 4.0%
Percent of vendor spaces filled at the Old Town Farmers' Market each week 96.0% 95.0% 100.0%
Percent of parking spaces in City-owned garages and lots that are utilized (daily
average sold spaces) 100.0% 100.0% 100.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 0.00 $1,867,506
. . _ FTE e
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
level career ladders and other fringe benefits), non-personnel resources 0.00 $80,789
evels

(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

EXTERNAL SERVICES
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE

Service / Line of Business Description Cost Modification
Impact

Addition of 0.4 FTE SNAP/EBT Coordinator. This position assists
External Services Program with the administration of the SNAP/EBT program at the Old 0.40 $15,812
Town Farmers’ Market.

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 0.40 $1,964,107
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

FACILITIES MANAGEMENT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Building repair and maintenance | City-owned buildings are in good condition

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $3,065,699 $3,463,228 $3,653,150
Non-Personnel $3,162,008 $2,888,982 $2,857,890
Total Expenditures $6,227,706 $6,352,210 $6,511,040
% of All Funds Departmental Budget 44.3% 44.7% 45.2%
Total Program FTEs 35.45 34.45 35.45
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of City-owned building square footage that is rated in good condition or
better according to the Facility Condition Index (FCI) rating 74.0% 70.0% 60.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 34.45 $6,352,210
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service

level career ladders and other fringe benefits), non-personnel resources 0.00 $191,024
evels
(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

FACILITIES MANAGEMENT
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact

Reduce the City Hall Security Guard Contract. This reduction may
Facilities Management Program decrease the number of security guards under contract from two 0.00 ($33,870)
to one and reduce the level of security provided at City Hall.

Eliminate space planning budget. By eliminating the space
Facilities Management Program planning budget, departments requiring space planning services  0.00 (576,000)
may need to incur the associated costs.

Addition of 1 Building Engineer | position. This position will
- provide the additional resources required to perform
Facilities Management Program . . . . o 1.00 $67,476
preventative and capital maintenance and repairs on building

systems.

- Installation of an ADA compliant door at the Cameron Street
Facilities Management Program . 0.00 $10,200
entrance to City Hall.

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 35.45 $6,511,040

City of Alexandria FY 2017 Approved Budget 11.47



CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

FLEET MANAGEMENT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Fuel Management | City departments have access to fuel during all hours

Fleet Management | Vehicles and equipment assigned to City departments are in service and operational to sup-

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $1,452,125 $1,618,955 $1,680,102
Non-Personnel $3,345,297 $3,389,162 $3,412,363
Less Recovered Costs for Fleet Management ($2,206,857) ($2,388,270)  ($2,403,872)
Total Expenditures $2,590,565 $2,619,847 $2,688,593
% of All Funds Departmental Budget 18.4% 18.4% 18.7%
Total Program FTEs 18.00 18.00 17.00
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of working hours that fuel is available for City department use 99.0% 99.0% 100.0%
Percent of fleet vehicles and equipment that are in service (monthly average) 92.0% 93.0% 95.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 18.00 $2,619,847

Current Service Adjustment Description FTE Cost Modification

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service

level career ladders and other fringe benefits), non-personnel 0.00 $163,374
evels

resources (e.g. contract administration, fuel costs, rental and
lease agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

FLEET MANAGEMENT
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE

Service / Line of Business Description Cost Modification
Impact

Elimination of Fleet Services Technician position. This reduction is

Fleet Management Program in line with demand, as current workload can be completed by (1.00) ($94,628)
existing staff.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 17.00 $2,688,593

City of Alexandria FY 2017 Approved Budget 11.49



CITY OF ALEXANDRIA, VIRGINIA

Department of General Services

PRINTING & MAIL SERVICES
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Print Services | City employees receive all critical print jobs within time targets

Mail Services | City employees have City mail services that meet their work needs

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $312,134 $299,518 $334,446
Non-Personnel $154,211 $137,700 $140,200
Less Recovered Costs for Printing Services (5186,584) ($164,650) (5164,650)
% of All Funds Departmental Budget 2.0% 1.9% 2.2%
Total Program FTEs 4.00 4.00 4.00
FY 2015 FY 2016
Performance Measures Actual Estimate farest
Percent of City employees who rate the quality of mail services as satisfactory or
better 95.0% 98.0% 100.0%
Percent of critical print jobs received by employees by scheduled delivery time 99.0% 99.0% 99.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 4.00 $272,568
. . . FTE e
Current Service Adjustment Description Cost Modification
Impact

Maintaining current service Maintain current levels of service delivery with personnel related 0.00 $37.428
levels adjustments, non-personnel resources, and capital goods outlay. ’
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 4.00 $309,996
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CITY OF ALEXANDRIA, VIRGINIA

Human Resources

The mission of the Human Resources Department is to be a fair, objective, and Department Contact Info
strategic partner with the stakeholders of the City of Alexandria, striving for 703.746.3777

excellence in the work that we do. We support the City in all efforts to recruit, .
www.alexandriava.gov/hr

retain and motivate its greatest asset — employees.
Department Head

Steve Mason
Acting Director
703.746.37777

Steve.mason@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

Human Resources

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016-2017

Expenditure By Character

Personnel $2,272,414 $2,858,915 $2,789,040 (569,875) -2.4%
Non-Personnel $712,461 $794,646 $723,883 (570,763) -8.9%
Capital Goods Outlay SO0 S0 S0 S0 N/A
Total Expenditures $2,984,875 $3,653,561 $3,512,923 ($140,638) -3.8%
Expenditures by Fund

General Fund $2,984,875 $3,653,561  $3,512,923 (5140,638) -3.8%

Total Expenditures $2,984,875 $3,653,561 $3,512,923 ($140,638)
Total Department FTEs 24.00 24.00 23.00 (1.00) -4.2%

FISCAL YEAR HIGHLIGHTS
g |

The overall Department of Human Resources FY 2017 budget is decreasing by

Department Share of General
Fund Operating Budget

$140,938 or -3.8%. Personnel increases due to merit pay increases and benefits are
offset by expenditure reductions in the department. The FTE count is reduced by
1.00 FTE compared to FY 2016 levels resulting from the elimination of a vacant Hu-
man Resources Information System (HRIS) Manager position, a reduction of
$159,628. The FY 2017 budget also reduces $55,000 in one time funding for an Ad-
ministrative Regulations re-write project. Additionally, the budget reduces funding
for the wellness program by $42,000 due to numerous robust wellness initiatives
now being provided by our healthcare contractors (Kaiser and United Healthcare).
Other non-personnel decreases include a reduction of $12,200 in operational and
recruitment costs to better align the department’s budget with spending.

Human Resources 0.52%

City of Alexandria FY 2017 Approved Budget 11.52



CITY OF ALEXANDRIA, VIRGINIA

Human Resources

PROGRAM LEVEL SUMMARY DATA
4

Expenditure Summary

FY 2015 FY 2016 FY 2017 $ Change % Change
Expenditures By Program Actual Approved Approved 2016-2017 2016-2017
Leadership & Management $430,715 $807,553 $746,939 (560,614) -7.5%
Employee Relations $1,224,637 $1,251,120  $1,250,352 (5768) -0.1%

Total Compensation $1,329,522  $1,594,889  $1,515,632 (879,257)
Total Expenditures $2,984,875 $3,653,561 $3,512,923 ($140,638)

Staffing Summary
FY 2015 FY 2016 FY 2017 FTE Change % Change

Authorized Positions (FTEs) by Program Actual Approved Approved 2016 -2017 2016 -2017

Leadership & Management 5.00 5.00 5.00 0.00 0.0%
Employee Relations 8.25 8.00 7.00 (1.00) -12.5%
Total Compensation 10.75 11.00 11.00 0.00 0.0%

Total FTEs 23.00 (1.00) -4.2%
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CITY OF ALEXANDRIA, VIRGINIA

Human Resources

LEADERSHIP & MANAGEMENT

Outcomes Supported:  Achieve results that the community values

Ensure the fiscal strength of the City Government
Goals

Lines of Business
Leadership - Non-Fiscal | Human Resources (HR) programs achieve their performance goals
HR spends all budgetary resources authorized by City Council within the appropriate fiscal

Leadership - Fiscal . .
year, without overspending

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $371,551 $753,371 $698,487
Non-Personnel $59,164 $54,182 $48,452
Capital Goods Outlay SO SO SO
Total Expenditures $430,715 $807,553 $746,939
% of All Funds Departmental Budget 14.4% 22.1% 21.3%
Total Program FTEs 5.00 5.00 5.00
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of authorized budgetary resources spent within the appropriate fiscal year 99.0% 99.0% 99.0%
Percent of HR's goal indicator targets met or exceeded 81.0% 79.0% 79.0%

MAINTAINING CURRENT SERVICE LEVELS
s

5.00 $807,553

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET

FTE
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments and
. . other fringe benefits), non-personnel resources (e.g. contract
Maintaining current service o . .
administration, rental and lease agreements), and capital goods 0.00 (560,614)

levels
outlay. Personnel costs decrease mainly due to the removal of
$55,000 in one-time funding for an A.R. re-write project in FY 2016.
Non-personnel costs decrease due operational cost decreases.

5.00 $746,939

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET
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CITY OF ALEXANDRIA, VIRGINIA

Human Resources

EMPLOYEE RELATIONS
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals
Employee Relations | The City has high performing employees that meet or exceed performance standards
Professional Development and Training | The City has high performing employees that meet or exceed performance standards

Recruitment | The City has high performing employees that meet or exceed performance standards

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $860,527 $816,970 $848,106
Non-Personnel $364,110 $434,150 $402,246
S0 S0 $0

Capital Goods Outlay

$1,224,637 $1,251,120 $1,250,352

Total Expenditures
41.0% 34.2% 35.6%

% of All Funds Departmental Budget

Total Program FTEs 8.25 8.00 7.00
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of City employees that meet or exceed performance standards 99.0% 90.0% 90.0%

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 8.00 $1,251,120
. . . FTE S
Current Service Adjustment Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,
. . career ladders and other fringe benefits), non-personnel

Maintaining current service . .

level resources (e.g. contract administration, fuel costs, rental and (1.00) (S768)

evels
lease agreements), and capital goods outlay. In addition, one
position has been re-allocated from Employee Relations to Total
Compensation. No service impact.

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 7.00 $1,250,352
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CITY OF ALEXANDRIA, VIRGINIA

Human Resources

TOTAL COMPENSATION
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals
Employee Benefits | The City of Alexandria has a healthy employee population
Employee Compensation | City compensation program attracts, retains, and motivates employees

Enterprise Resource Planning System Implementa- | Enterprise Resource Planning System, Tyler MUNIS, captures all relevant City business
tion | processes

FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditure By Character

Personnel $1,040,336 $1,288,575 $1,242,447
Non-Personnel $289,187 $306,314 $273,185
Capital Goods Outlay SO SO SO
Total Expenditures $1,329,522 $1,594,889 $1,515,632
% of All Funds Departmental Budget 44.5% 43.7% 43.1%
Total Program FTEs 10.75 11.00 11.00

FY 2015 FY 2016

Performance Measures Actual Estimate Target
Percent of business processes that are captured in MUNIS 0.0% 50.0% 50.0%
Percent of city employees who voluntarily leave the City (turnover rate) 9.0% 8.0% 8.0%

Percent of total claims paid by the City-sponsored self-insured plans that are high-
cost claims - - -

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 11.00 $1,594,889
. . . FTE S
Current Service Adjustment Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,
. . career ladders and other fringe benefits), non-personnel

Maintaining current service . .

resources (e.g. contract administration, fuel costs, rental and 1.00 $122,371

levels
lease agreements), and capital goods outlay. In addition, one

position has been re-allocated to Total Compensation from
Employee Relations. No service impact.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Human Resources

TOTAL COMPENSATION
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE

Service / Line of Business Description Cost Modification
Impact

Reduction of one vacant Human Resources Information System

(HRIS) Manager position. Eliminating this position moves HR

system updates back to ITS. The HR work being done within the ~ (1.00) ($159,628)
system by existing HR staff will continue to be done at FY 2016

Enterprise Resource Planning
System Implementation

levels.

Reduction in Wellness Program funding. Many of the costs
accrued are now covered by our healthcare contractors, Kaiser
and United Healthcare. These programs include: flu shots, health
Employee Benefits screenings, and other various wellness initiatives. As a result, the 0.00 ($42,000)
City no longer has the same financial burden to provide robust
wellness programs and initiatives. Additionally, the program is
now handled in-house, creating a cost-savings for the City.

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 11.00 $1,515,632
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

The City’s ITS Department is responsible for the centralized operation of the Department Contact Info
City’s information technology services, support and IT infrastructure. The ITS 703.746.3001

Department is organized to provide a flexible, efficient and effective structure )
www.alexandriava.gov/technology

to manage information technology operations and investments to support the

., . . . . . . Department Head
City’s strategic goals, business processes and enterprise-wide information P

needs. Laura Triggs
Acting Director and Chief Information Officer

703.746.4300

Laura.Triggs@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017
Expenditure By Character
Personnel $5,696,502 $7,268,281 $7,295,145 $26,864 0.4%
Non-Personnel $3,626,163 $2,905,167 $3,208,118 $302,951 10.4%
Capital Goods Outlay S0 S0 $33,236 $33,236 N/A
Total Expenditures $9,322,666 $10,173,447 $10,536,499 $363,052
Expenditures by Fund
General Fund $9,004,612  $9,769,154 $10,093,469 $324,315 3.3%
Other Special Revenue $318,054 $404,293 $409,794 $5,501 1.4%
Internal Service SO SO $33,236 $33,236 N/A
Total Expenditures $9,322,666 $10,173,447 $10,536,499 $363,052 3.6%
Total Department FTEs 58.00 58.00 56.00 -2.00 -3.4%

FISCAL YEAR HIGHLIGHTS

The FY 2017 budget for the Department of Information and Technology Services
increases by 3.6% or $363,052 from FY 2016 levels. Much of this increase is due to
maintaining the level of current service provided by the department. To offset this
increase in the budget, one Administrative Analyst FTE and one Computer Program-
mer FTE were eliminated. One Business Analyst FTE was added to the FY 2017 Pro- G::e::;al
posed Budget but eliminated in the Approved Budget.

Department Share of General
Fund Operating Budget

Information Technology

. 1.49%
Services
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

Program City Service Adjustment FY 2017 Amount

Eliminate Computer Programmer Analyst position. Existing staff,
with some contract support, will handle day to day issues within the
tax system that are currently addressed by the FTE proposed for
elimination.

Enterprise Business Systems (1.00) ($73,000)

Eliminate Administrative Analyst position. This position assists the

1. 4,61
entire department in administrative and analytical duties. (1.00)  (564,610)

Leadership and Management

Eliminate services for Geographic Information Systems Geographic
Analysis and Research Interface (GIS GARI) that include information
from various government and business resources integrated with
GIS data to improve operational intelligence. As an alternative, the
GIS will rely primarily on data provided at no cost through the US
Census Bureau and America Community surveys.

Applications 0.00 (510,000)

Eliminate Programming Support. This reduction may impact
Enterprise Business Systems professional services used when a condition arises in an application
Support that stops critical processing or when the application's customer
base is majorly impacted.

0.00  ($40,000)
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

PROGRAM LEVEL SUMMARY DATA
|

Expenditure Summary

FY 2015 FY 2016 FY 2017 $ Change % Change
Expenditures By Program Actual Approved Approved 2016 -2017 2016 -2017
Leadership & Management $1,050,264  $1,454,911  $1,349,199 (5105,712) -7.3%
Applications $1,286,267  $1,405,126  $1,462,293 $57,167 4.1%
Communications Support $822,178 $870,750 $871,682 $932 0.1%
Customer Services $871,209 $1,080,286  $1,087,695 $7,409 0.7%
Enterprise Business Systems Support $1,884,427 $2,063,154  $1,956,353 (5106,801) -5.2%
IT Project Management $1,030,258 $763,521 $907,415 $143,894 18.8%
Network Operations $2,093,240  $2,239,441  $2,571,497 $332,056 14.8%
Security $284,823 $296,258 $330,365 $34,107 11.5%
Total Expenditures $9,322,666 $10,173,447 $10,536,499 $363,052
Staffing Summary
FY 2015 FY 2016 FY 2017 FTE Change % Change

Authorized Positions (FTEs) by Program Actual Approved Approved 2016 -2017 2016-2017
Leadership & Management 7.10 8.50 7.50 (1.00) -11.8%
Applications 11.00 10.00 10.00 0.00 0.0%
Communications Support 4.50 4.50 4.50 0.00 0.0%
Customer Services 5.60 7.40 7.40 0.00 0.0%
Enterprise Business Systems Support 12.35 13.00 12.00 (1.00) -7.7%
IT Project Management 6.25 4.75 4.75 0.00 0.0%
Network Operations 9.20 8.65 8.65 0.00 0.0%
Security 2.00 1.20 1.20 0.00 0.0%
Total FTEs 58.00 58.00 56.00 (2.00) -3.4%
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

LEADERSHIP & MANAGEMENT
-4 |

Outcomes Supported:  Achieve results that the community values

Ensure the fiscal strength of the City Government

Lines of Business Goals

. . Spends all budgetary resources authorized by City Council within the appropriate fiscal year,
Department Business Processes—Fiscal | .
without overspending

Department Business Processes—Non-Fiscal | ITS programs achieve performance goals

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $726,515 $1,174,639 $1,027,634
Non-Personnel $323,749 $280,272 $288,329
Capital Goods Outlay SO SO $33,236
Total Expenditures $1,050,264 $1,454,911 $1,349,199
% of All Funds Departmental Budget 11.3% 14.3% 12.8%
Total Program FTEs 7.10 8.50 7.50
FY 2015 FY 2016
Performance Measures Actual Estimate LEICE:
Percent of budgetary resources expended 92.0% 100.0% 100.0%
Percent of ITS's goal indicator targets met or exceeded 73.0% 80.0% 95.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 8.50 $1,454,911
. . _ FTE e
Current Service Adjustment  Description | ' Cost Modification
mpac

Maintain current levels of service delivery with personnel related

. . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . )
level career ladders and other fringe benefits), non-personnel resources 0.00 (540,382)
evels
(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

LEADERSHIP & MANAGEMENT
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE

Service / Line of Business Description Cost Modification
Impact

Eliminate Administrative Analyst position. This position assists

. . - . . i 1.00 64,610
the entire department in administrative and analytical duties. ( ) G )

Leadership and Management

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 7.50 $1,349,919

City of Alexandria FY 2017 Approved Budget 11.63



CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

APPLICATIONS
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

E-Gov | The community uses the City's website and finds it valuable

Geographic Information Systems (GIS) | GIS data and information meets the decision-making needs of City employees

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $1,065,226 $1,159,228 $1,227,193
Non-Personnel $221,040 $245,898 $235,100
Total Expenditures $1,286,266 $1,405,126 $1,462,293
% of All Funds Departmental Budget 13.8% 13.8% 13.9%
Total Program FTEs 11.00 10.00 10.00
FY 2015 FY 2016
Performance Measures Actual Estimate [arest
Number of website visits (main City website only, in millions) 3.44 3.50 4.00
Percent of surveyed City employees who say that GIS data and information met their
decision-making needs 56.0% 60.0% 80.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 10.00 $1,405,126
. . _— FTE e
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related

. . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . )
level career ladders and other fringe benefits), non-personnel resources 0.00 $67,167
evels
(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

APPLICATIONS
-4 |

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact

Eliminate services for Geographic Information Systems
Geographic Analysis and Research Interface (GIS GARI) that
include information from various government and business
Applications resources integrated with GIS data to improve operational 0.00 (510,000)
intelligence. As an alternative, the GIS will rely primarily on data
provided at no cost through the US Census Bureau and America
Community surveys.

TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 10.00 $1,462,293
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

COMMUNICATIONS SUPPORT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

. L Employees have reliable access to telephone communication through the City telephone
Voice Communications

network

FY 2015 FY 2016 FY 2017

Actual Approved Approved
Expenditure By Character

Personnel $555,479 $621,738 $612,268
Non-Personnel $266,699 $249,012 $259,414
% of All Funds Departmental Budget 8.8% 8.6% 8.3%
Total Program FTEs 4.50 4.50 4.50
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Number of hours that the City telephone network is down 5 5 5

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 4.50 $870,750
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $932

levels . .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 4.50 $871,682
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

CUSTOMER SERVICES
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Computer Replacement | Employees have reliable personal computers that meet their work needs

Help Desk | Employees have help desk services that meet their work needs

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $432,397 $736,400 $723,179
Non-Personnel $438,812 $343,886 $364,516
Total Expenditures $871,209 $1,080,286 $1,087,695
% of All Funds Departmental Budget 9.3% 10.6% 10.3%
Total Program FTEs 5.60 7.40 7.40
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of employees rating City personal computers as good or excellent 76.0% 80.0% 80.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 7.40 $1,080,286
. . _ FTE e
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related

L . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $7,409

levels . .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 7.40 $1,087,695
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

ENTERPRISE BUSINESS SYSTEMS SUPPORT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Programming Support | City employees have software programs that meet their work needs and requirements

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $1,348,061 $1,670,881 $1,594,001
Non-Personnel $536,366 $392,273 $362,352
Total Expenditures $1,884,427 $2,063,154 $1,956,353
% of All Funds Departmental Budget 20.2% 20.3% 18.6%
Total Program FTEs 12.35 13.00 12.00
FY 2015 FY 2016
Performance Measures Actual Estimate
Percent of surveyed City employees that say ITS software meets their work needs and 68.0% 70.0% 85.0%
requirements

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 13.00 $2,063,154
. . . FTE e .
Current Service Adjustment  Description | . Cost Modification
mpac

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service

level career ladders and other fringe benefits), non-personnel resources  0.00 $6,199
evels
(e.g. contract administration, fuel costs, rental and lease

agreements), and capital goods outlay.

[Continued on next page]
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

ENTERPRISE BUSINESS SYSTEMS SUPPORT

PROGRAMMATIC ADJUSTMENTS

[Continued from previous page]

FTE
Service / Line of Business Description Cost Modification
Impact
Eliminate Computer Programmer Analyst position. Existing staff,
Enterorise Business Svstems with some contract support, will handle day to day issues within (1.00)  ($73,000)
P y the tax system that are currently addressed by the FTE proposed ’ ’
for elimination.
Eliminate Programming Support. This reduction may impact
Enterprise Business Systems professional services used when a condition arises in an
_— . . 0.00 (540,000)
Support application that stops critical processing or when the
application's customer base is majorly impacted.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 12.00 $1,956,353
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

IT PROJECT MANAGEMENT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Project Management | Departments have IT project management services that meet their needs

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $550,280 $642,144 $775,395
Non-Personnel $479,978 $121,377 $132,020
Total Expenditures $1,030,258 $763,521 $907,415
% of All Funds Departmental Budget 11.1% 7.5% 8.6%
Total Program FTEs 6.25 4.75 4.75
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of customers that rate IT project management services as good or excellent 84.0% 90.0% 92.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 4.75 $763,521
. . _ FTE e
Current Service Adjustment  Description | ' Cost Modification
mpac

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $143,894

levels - .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 4.75 $907,415
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

NETWORK OPERATIONS
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

City Network, Servers, and Data Support | City employees have reliable access to the City's network and servers

. . Employees have access to email and other online communication tools that meet their work
Messaging and Collaboration

needs
FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $899,244 $1,092,129 $1,202,892
Non-Personnel $1,193,996 $1,147,312 $1,368,605
Total Expenditures $2,093,240 $2,239,441 $2,571,497
% of All Funds Departmental Budget 22.5% 22.0% 24.4%
Total Program FTEs 9.20 8.65 8.65
FY 2015 FY 2016
Performance Measures Actual Estimate facest
Percent of customers rating email and other online communication tools as good or 82.0% 93.0% 95.0%
excellent
Percent of time the City's network or servers are unavailable 1.0% 1.0% 1.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 8.65 $2,239,441
. . _— FTE e
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related

L . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service

career ladders and other fringe benefits), non-personnel resources 0.00 $332,056

levels
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 8.65 $2,571,497
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CITY OF ALEXANDRIA, VIRGINIA

Information Technology Services

SECURITY
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Security Operations | Maintain security and reliability of City IT assets and data

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditure By Character
Personnel $119,301 $171,122 $132,583
Non-Personnel $165,522 $125,136 $197,782
Total Expenditures $284,823 $296,258 $330,365
% of All Funds Departmental Budget 3.1% 2.9% 3.1%
Total Program FTEs 2.00 1.20 1.20
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Percent of time City IT assets and data are reliable and secure 96.0% 95.0% 95.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 1.20 $296,258
. . . FTE e
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
L . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
level career ladders and other fringe benefits), non-personnel 0.00 $34,107
evels
resources (e.g. contract administration, fuel costs, rental and
lease agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 1.20 $330,365
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CITY OF ALEXANDRIA, VIRGINIA

Office of Internal Audit

The nature and purpose of the Office of Internal Audit is to perform
independent appraisals of City programs and activities directed toward
improving program efficiency, compliance with applicable rules and
regulations; and, the prevention of fraud, waste and abuse.

Office of Internal Audit staff observe program conditions, analyze and evaluate
the operational effectiveness of City and/or State financial management
programs, formulate corrective actions for rectifying observed deficiencies,
and make written recommendations to the responsible operating officials.
Office of Internal Audit staff also supports City departments that are
undergoing Federal and State monitoring visits and financial audits. Finally, the
Office of Internal Audit administers the City’s Ethics and Fraud Hotline.

Department Contact Info
703.746.4743

www.alexandriava.gov/internalaudit

Department Head
Deborah Welch
Chief Internal Auditor
703.746.4743

Deborah.Welch@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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Office of Internal Audit

B FY 2015 Actual B FY 2016 Approved B FY 2017 Approved
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CITY OF ALEXANDRIA, VIRGINIA

Office of Internal Audit

EXPENDITURE & REVENUE SUMMARY

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017

Expenditure By Character

Personnel $264,866 $272,683 $282,183 $9,500 3.5%
Non-Personnel $45, 689 $30, 212 $33, 808 S3, 596 11.9%
Capital Goods Outlay N/A
Total Expenditures $310, 555 $302, 895 $315, 991 $13, 096 43%
Expenditures by Fund

General Fund $310,555 $302,895 $315,991 $13,096 4.3%
Total Expenditures $310,555 $302,895 $315,991 $13,096 43%
Total Department FTEs 2.00 2.00 2.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS
g |

There are no major changes to the Office of Internal Audit’s FY 2017 budget. Person-

nel spending increases $9,500 due to merit pay increases and benefits. Non- Department Share of General

Fund Operating Budget
personnel spending increases by 11.9% mainly due to increasing lease costs. P 5 &

General
Fund

Office of Internal Audit \~0-05%
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CITY OF ALEXANDRIA, VIRGINIA

Office of Internal Audit

OFFICE OF INTERNAL AUDIT
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

Auditi Departments implement all recommendations for corrective action identified in audits with-
uditin
& in 45 days

. . Recommended corrective action for substantiated ethics, fraud, or waste complaints is im-
Government Ethics, Fraud, and Waste Resolution
plemented by departments

FY 2015 FY 2016 FY 2017

Actual Approved Approved

Expenditures by Character

Personnel $264,866 $272,683 $282,183
Non-Personnel $45,689 $30,212 $33,808
Capital Goods Outlay S0 $0 $0
Total Expenditures $310,555 $302,895 $315,991
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 2.00 2.00 2.00
FY 2015 FY 2016

Performance Measures Actual Estimate TETHS
Average days from report submission to resolution by Internal Audit 60.1 - 60.0
Percent of audit corrective actions implemented within 45 days 91.7% 100.0% 100.0%

MAINTAINING CURRENT SERVICE LEVELS
S e —

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 2.00 $302,895
. . . FTE e .
Current Service Adjustment  Description Cost Modification
Impact

Maintain current levels of service delivery with personnel related

o . adjustments (e.g. health coverage, salaries, merit adjustments,
Maintaining current service . .
career ladders and other fringe benefits), non-personnel resources 0.00 $13,096

levels . .
(e.g. contract administration, fuel costs, rental and lease
agreements), and capital goods outlay.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 2.00 $315,991
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CITY OF ALEXANDRIA, VIRGINIA

Office of Management & Budget

The Office of Management & Budget (OMB) prepares the annual operating
budget, the capital improvement program, and performs on-going fiscal and
management analyses of City programs while conducting research and analysis
in such areas as improving operational efficiency and cost effectiveness,
performance measures, and organizational structure and processes.

Department Contact Info
703.746.3737

www.alexandriava.gov/budget

Department Head
Morgan Routt
Director
703.746.3737

Morgan.Routt@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

Office of Management & Budget

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017
Expenditure By Character
Personnel $1,089,615 $1,237,972  $1,244,931 $6,959 0.6%
Non-Personnel $61,957 $59,732 $56,503 ($3,229) -5.4%
Capital Goods Outlay S0 S0 S0 S0 N/A
Total Expenditures $1,151,572 $1,297,704 $1,301,434
Expenditures by Fund
General Fund $1,151,572 $1,297,704 $1,301,434 $3,730 0.3%

Total Expenditures $1,151,572 $1,297,704 $1,301,434
Total Department FTEs 11.00 11.00 11.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS
g |

There are no major changes to OMB’s budget in the FY 2017 budget. Per-

Department Share of General
Fund Operating Budget

sonnel cost increases related to merit pay and benefits are offset by a down-
ward reclassification of one vacant Assistant Director position to a Budget &
Management Analyst Il, resulting in minimal increases in personnel expendi-
tures, $6,959. Non-personnel expenditures are decreasing by 5.4% mainly
due to a decrease in printing/photocopying costs. The FTE count remains
unchanged at FY 2016 levels.

Office of Management &
Budget

0.19%
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CITY OF ALEXANDRIA, VIRGINIA

Office of Management & Budget

BUDGET & MANAGEMENT SERVICES
-4 |

Outcomes Supported:  Achieve results the community values

Ensure the fiscal strength of the City Government
Lines of Business Goals

Proposed budget is balanced, of high quality and reflects the City Manager's Office (CMO)

Budget Development and Communication . ] ] ] )
decisions designed to help achieve the City's Strategic Plan

. . City capital projects operate within their appropriated budget; City programs operate within
Operating and Capital Budget Management . .
their appropriated budget

FY 2015 FY 2016 FY 2017

Actual Approved Approved

Expenditures by Character

Personnel $1,089,615 $1,237,972 $1,244,931
Non-Personnel $61,957 $59,732 $56,503
Capital Goods Outlay S0 S0 S0
Total Expenditures $1,151,572 $1,297,704 $1,301,434
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 11.00 11.00 11.00
FY 2015 FY 2016
Performance Measures Actual Estimate Target
Actual General Fund expenditures as a percent of appropriated General Fund

expenditures 98.2% 98.0% 98.0%
Actual General Fund revenue as percent of approved General Fund revenue 105.7% 100.0% 100.0%
Percent of GFOA "outstanding" ratings 25.9% 37.0% 37.0%

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET 11.00 $1,297,704
. . _ FTE e o
Current Service Adjustment  Description Cost Modification
Impact
Maintain current levels of service delivery with personnel related
adjustments (e.g. health coverage, salaries, merit adjustments,
career ladders and other fringe benefits), non-personnel resources
Maintaining current service (e.g. contract administration, fuel costs, and lease agreements), 0.00 $3,730
levels and capital goods outlay. An Assistant Director position was ' ’
reclassified to a Budget & Management Analyst Il, resulting in
minimal expenditure growth in the department and no service
change.
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET 11.00 $1,301,434
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

The Non-Departmental budget encompasses expendi-
tures and initiatives that are not specifically related to
any department or have Citywide impacts. These expend-
itures include:

Debt Service

Cash Capital

City Memberships

® [nsurance

Employee Compensation Related Items

Other Operating Expenditures

Response to Emergencies

e Contingent Reserves

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

EXPENDITURE & REVENUE SUMMARY
4

FY 2015 FY 2016 FY 2017 $ Change % Change

Actual Approved Approved 2016-2017 2016-2017

Expenditure By Classification
Capital Improvement Program Related Expenses

General Obligation Debt Service:WMATA $1,163,480 $1,146,647 $1,126,941 (519,706) -1.7%
General Obligation Debt Service:General City/ACPS $58,319,111 $62,282,057 $65,140,563  $2,858,506 4.6%
Northern Virgina Transportation District Debt Service $256,070 $256,070 $256,070 SO 0.0%
Transfer to Capital Projects (CIP Cash Capital) $22,854,753 $16,025,541  $23,799,991  $7,774,450 48.5%
City Memberships $327,753 $339,538 $355,455 $15,917 4.7%
Insurance $5,073,994  $5,350,506 $5,599,740 $249,234 4.7%
Employee Compensation $1,728,613  $1,875,021 $1,970,000 $94,979 5.1%
Other Operating Expenditures $842,069 $279,217 $281,416 $2,199 0.8%
Contingent Reserves S0  $1,305,000 $1,034,791 (5270,209) -20.7%
Other Post Employment Benefit (OPEB) Obligation SO SO SO SO 0.0%
Response to Emergencies $1,710,714 $836,127 $836,127 SO 0.0%
Authorization for Special Revenue
Fund Grants & Donations S0 $1,000,000 $1,000,000 SO 0.0%
Total Expenditures $92,276,557 $90,695,724 $101,401,094 $10,705,370 11.8%
Expenditures by Fund
General Fund $92,271,053 $89,695,724 $100,401,094 $10,705,370 11.9%
Non Fiscal Year Grants $4,257 S0 S0 S0 N/A
Donations $1,246 SO SO SO N/A
Other Special Revenue SO SO SO SO N/A
Fiscal Year Grants S0  $1,000,000 $1,000,000 SO 0.0%

Total Expenditures $92,276,556 $90,695,724 $101,401,094 $10,705,370

FISCAL YEAR HIGHLIGHTS

I

The FY 2017 Non-Departmental budget is increasing by $10,705,370 or 11.8% over FY 2016.

General City/Schools debt service increases by $2,858,506 or 4.6% over the prior year, which Department Share of General
is attributable to capital investment for the City and Schools. Cash Capital is increasing by Fund Operating Budget
$7,774,450 or 48.5% over FY 2016 due mostly to City Council’s action to designate two cents

of the three cent per $100 of assessed value real estate tax increase to further invest in ACPS General

and City priority capital improvement projects. In the FY 2017 Approved Budget, Contingent Fund

Reserves include $1,034,791 for the Early Childhood Care Fee Subsidy, Transportation Im-
provement Program (TIP) Funding, restoration of funding for the Dental Service Program, and
parking adjudication initiatives. Insurance is increasing, mainly due to an increase in the cost
of Liability Property Insurance and the Excess Worker’s Compensation policy. The FY 2017
budget also includes $270,000 for a Living Wage adjustment for low wage City and service
contract employees of $1.00 per hour, increasing the City’s Living Wage from $13.13 to
$14.13 per hour.

Non-Departmental 14.80%
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

DEBT SERVICE

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditures by Classification
General Obligation Debt Service: WMATA $1,163,480 $1,146,647 $1,126,941
General Obligation Debt Service:General City/ACPS* $58,319,111  $62,282,057  $65,140,563
Northern Virgina Transportation District Debt Service $256,070 $256,070 $256,070
Total Expenditures $59,738,661 $63,684,774 $66,523,574

% of All Funds Departmental Budget 64.7% 70.2% 65.6%

* For FY 2017, the Schools’ portion of total debt service (568.8M) is estimated at $27.6 million.
Debt Service
Debt service increases $2,838,800 in FY 2017, which is attributable to additional planned capital investment for the City and

Schools. Northern Virginia Transportation District (NVTD) debt service remains at the FY 2016 level, while there is an

approximately $20,000 decrease in debt service related to the Washington Metropolitan Area Transit Authority (WMATA) based
on planned loan payoffs.

Note: There are additional debt service costs to the City for specific programs in the FY 2017 budget (totaling approximately $2.3
million), which are budgeted in the Fire Department and the Transportation & Environmental Services Department.

City of Alexandria FY 2017 Approved Budget 11.81



CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

CIP CASH CAPITAL

.. |
FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditures by Classification

Transfer to Capital Projects (CIP Cash Capital) $22,854,753  $16,025,541 $23,799,991

Total Expenditures $22,854,753 $16,025,541 $23,799,991

% of All Funds Departmental Budget 24.8% 17.7% 23.5%

% of General Fund Expenditures 3.5% 2.5% 3.5%

Transfer to Capital Projects (CIP Cash Capital)

The FY 2017 budget includes $23,799,991 in General Fund Cash Capital to be transferred to the CIP to support Capital Projects.

As part of FY 2016 budget guidance, City Council provided City staff with a General Fund Cash Capital Transfer target of 2.5% and a
“floor” of 2.0% of General Fund expenditures to support the CIP. Providing a minimum and a target ensures that cash capital will
be maintained at an acceptable level, while maintaining flexibility in setting budget priorities between the annual General Fund
Operating Budget and annual cash capital transfer from the General Fund to the CIP. In FY 2017, City Council raised the real estate
tax rate by three cents per $100 of assessed value, specifically designating two cents to fund priority capital improvement
projects. Due to the tax increase, the General Fund Cash Capital transfer of $23,799,991 represents 3.5% of all General Fund
expenditures in the FY 2017 budget, reflecting an increased commitment to funding capital projects, while maintaining all other
General Fund Operating Budget obligations.
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

CITY MEMBERSHIPS
-9 |

FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditures by Classification
City Memberships $327,753 $339,538 $355,455

Total Expenditures $327,753 $339,538 $355,455
% of All Funds Departmental Budget 0.4% 0.4% 0.4%

City Memberships

The budget for City Memberships increases by $15,917 in FY 2017, reflecting a slight increase in membership costs for existing
memberships.

e  Metropolitan Washington Council of Governments, $123,651
e Northern Virginia Regional Commission, $128,138

e  Virginia Municipal League, $38,904

e National League of Cities, $9,674

e Northern Virginia Transportation Commission, $37,846

e Conference of Mayors, $12,242

e  Public Technology Institute, $5,000
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

INSURANCE

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditures by Classification
Insurance Charges $5,073,994 $5,350,506 $5,599,740
Total Expenditures $5,073,994 $5,350,506 $5,599,740
% of All Funds Departmental Budget 5.5% 5.9% 5.5%

Insurance

In lieu of purchasing insurance for all potential risks, the City is self-insured for some risks. This account provides monies for
payment of claims adjustments, the current cost of health insurance for City retirees, and insurance policies held by the City. The
total insurance budget is increasing $249,234 from FY 2016 levels.
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

EMPLOYEE COMPENSATION RELATED ITEMS
. |

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditures by Classification
Pension Public Safety $1,728,613 $1,700,000 $1,700,000
Employee Compensation S0 $175,021 $270,000
% of All Funds Departmental Budget 1.9% 2.1% 1.9%

Employee Compensation Related Items

Employee Compensation provides funding for the closed City Public Safety Pension Program. Additionally, in the FY 2017 budget, it
contains funding for the Living Wage adjustment of $1.00 per hour, which increases the Living Wage from $13.13 to $14.13 per
hour. The Living Wage impacts both City employees and service contract employees and was last increased in 2008. The cost for
City employees is $170,000, while the cost for service contract employees is $100,000.
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

OTHER OPERATING EXPENSES
. |

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditures by Classification
Summer Interns o] $79,259 $79,259
Citizen Academy S0 $4,300 S0
Other Expenditures $842,069 $195,658 $202,157
% of All Funds Departmental Budget 0.9% 0.3% 0.3%

Other Operating Expenditures

Other Operating Expenditures includes level funding for summer interns and minor increases to certain components of

miscellaneous operating expenses. Additionally, City Academy funding was reallocated to the Customer Connection Center
budget in FY 2017 with no impact on service.
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

RESPONSE TO EMERGENCIES

.|
FY 2015 FY 2016 FY 2017
Actual Approved Approved

Expenditures by Classification

Response to Emergencies $1,710,714 $836,127 $836,127

Total Expenditures $1,710,714 $836,127 $836,127

% of All Funds Departmental Budget 1.9% 0.9% 0.8%

Response to Emergencies

City snow and ice management budgets are included in the Non-Departmental section of the Operating Budget to allow for

quicker monitoring and reporting of costs as well as removing the unpredictability of random snow and ice events from
departmental budgets. The FY 2017 budget reflects a level funding amount of $836,127.
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CITY OF ALEXANDRIA, VIRGINIA

Non-Departmental

CONTINGENT RESERVES
s _______________________________________________________

FY 2015 FY 2016 FY 2017

Actual Approved Approved

Expenditures by Classification
Contingent Reserves S0 $1,305,000 $1,034,791
Total Expenditures S0 $1,305,000 $1,034,791

% of All Funds Departmental Budget 0.0% 1.4% 1.0%

MAINTAINING CURRENT SERVICE LEVELS
4

TOTAL FY 2016 APPROVED ALL FUNDS PROGRAM BUDGET $1,305,000

Service / Line of Business Impacts Cost Modification

Removed one time FY 2016 funding of $1,295,000 for
. 20 positions in Fire Station 210 and $10,000 in
Contingent Reserve ) ) . (51,305,000)
Recreation Center Programming. These 20 positions are

now budgeted in the Fire Department.

Contingent Reserve Early Childhood Care Fee Subsidy. $309,969
Contingent Reserve Transportation Improvement Program (TIP) Funding. $566,102
Contingent Reserve Dental Care Service Program funding restoration. $57,914
Contingent Reserve Parking adjudication initiatives. $100,000
Contingent Reserve Undesignated. $806
TOTAL FY 2017 APPROVED ALL FUNDS PROGRAM BUDGET $1,034,791
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CITY OF ALEXANDRIA, VIRGINIA

Office of Performance &
Accountability

Established in 2012, the Office of Performance and Accountability (OPA) is the
City of Alexandria’s internal consulting team, here to help the City achieve
results for the community through strategic, data-driven decisions as part of
the Results Alexandria performance management system by supporting: City's
Strategic Plan; City Manager's Performance Plan (Focus Areas, Long Term
Outcomes); Department Goals & Strategies; AlexStat; Internal Consulting; and
Surveys.

Department Contact Info
703.746.3729

http://www.alexandriava.gov/Performance

Department Head
Greg Useem
Chief Performance Officer
703.746.3729

Greg.Useem@alexandriava.gov

ALL FUNDS SUMMARY BY PROGRAM
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CITY OF ALEXANDRIA, VIRGINIA

Office of Performance &
Accountability

EXPENDITURE & REVENUE SUMMARY

FY 2015 FY 2016 FY 2017 $ Change % Change
Actual Approved Approved 2016 -2017 2016 -2017
Expenditure By Character
Personnel $429,936 $487,948 $527,741 $39,793 8.2%
Non-Personnel $58, 395 $70, 400 $94, 900 S24, 500 34. 8%
Capital Goods Outlay
Total Expenditures $488, 331 $558, 348 $622, 641 $64, 293 11. 5%
Expenditures by Fund
General Fund $488,331 $558,348 $622,641 $64,293 11.5%
Total Expenditures $488,331 $558,348 $622,641 $64,293 11.5%
Total Department FTEs 4.00 4.00 4.00 0.00 0.0%

FISCAL YEAR HIGHLIGHTS
g |

There are no major changes to the Office of Performance & Accountability’s FY 2017
Department Share of General

budget. The personnel budget increases by $39,793 due to merit pay and benefit .
Fund Operating Budget

increases, as well as several reclassifications. Non-personnel expenditures are in-
creasing by $24,500 mainly due to increased costs for performance software sys-

tems. FTE counts remain unchanged at FY 2016 levels. General
Fund
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CITY OF ALEXANDRIA, VIRGINIA

Office of Performance &
Accountability

OFFICE OF PERFORMANCE & ACCOUNTABILITY
-4 |

Outcomes Supported:  Achieve results that the community values

Lines of Business Goals

. .| Strategic, data-driven AlexStat and service analysis implemented recommendations positive-
AlexStat and Service Analysis ) o ] .
ly impact achieving our City LTOs, goals, and strategies

City elected officials and employees understand and are focused on achieving the City's LTOs

Citywide Strategic Planning and Measurement .
and department goals, strategies

FY 2015 FY 2016 FY 2017
Actual Approved Approved
Expenditures by Character
Personnel $429,936 $487,948 $527,741
Non-Personnel $58,395 $70,400 $94,900
Capital Goods Outlay SO SO SO
Total Expenditures $488,331 $558,348 $622,641
% of All Funds Departmental Budget 100.0% 100.0% 100.0%
Total Program FTEs 4.00 4.00 4.00
FY 2015 FY 2016