
City of Alexandria, Virginia 

MEMORANDUM 

DATE: APRIL 14,2016 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

THROUGH: MARK B. JINKS, CITY MANAGER £' 
FROM: MORGAN ROUTT, DIRECTOR, OFFICE OF MANAGEMENT AND BUDGET iIh\. 
SUBJECT: BUDGET MEMO #14: REDUCTION OPTIONS NOT TAKEN 

Early in the budget process, staff estimated a $24 million FY 2017 budget shortfall as a result of 
continuing slow growth in revenues and high-demand expenditure needs, particularly in the areas 
of school enrollment, employee compensation, and capital infrastructure needs. In order to 
address this shortfall, the City Manager and the Office of Management and Budget instructed 
departments to develop expenditure reduction options equal to 5% of their FY 2016 General 
Fund budgets (excluding some public safety sworn positions), resulting in over $12 million in 
reduction options. Approximately $8.3 million of those reductions were included in the proposed 
budget as efficiency savings or lower priority service reductions. Another $3.8 million in drafted 
potential expenditure reductions were ultimately not included in the FY 2017 Proposed Budget 
and are provided as an attachment. In general, these reductions were not recommended as the 
reductions represented priority programs and services whose funding was warranted in 
comparison to other competing reductions and potential additions. 

ATTACHMENTS: 
Attachment I - Reduction Proposals Not Taken 



& Human Services 

Human Services 

& Human Services 

Communications 

costs, CityWorks fees, docket preparation software 

IAddltiOnal Reduction to Child Welfare/Behavioral Health Program. This program provides 

comprehensive medical, dental, developmental, and psychosocial assessments; psychological 
evaluations, parental capacity and mental health assessments; Individual and family therapy; case 
consultations to social workers and other mental health providers; training and education to 

lcareglvers and social workers; and the monitoring/tracking of medical, dental, mental health and 
services for children and youth in foster care as well as those who are homeless. Demand 

I Customer Service Staffing. The first point of contact for residents seeking OCHS safety net 

services. Staff assist clients with completing applications and other supporting documents, 

I Elimination of a subunit of Youth Development Services. The reduction will remove staff support 
kev vouth activities Including the Children, Youth and Families Collaborative Commission, 

Discovery, City Council/School Board Subcommltee, the Youth Provider Council, ACHSO, 
Schools Staff GrouD. Youth TODlcs. and the Alexandria Fund 

per year 

in Senior Rent Relief Program. Currently, there is a 3-tlered subsidy based on Income, 
$375, & $250. If this reduction was taken, there would be a fiat rate subsldV of $300 to all 

to meet other essential needs. 
of Case for Youth program 

provides active case management services to 20-40 individuals per year. Additionally, the 
program provides monitoring services to an additional 60 Individuals who do not have active case 
management needs, but are required to have an open case for the purpose of updating their 

State 10 Waiver Waltllst. 

ability to make Improvement In time to process and dispatch emergency and non
ealls. 
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Information Services 

of Historic Alexandria 

Eliminate 1 Supervisory Accountant - This position is responsible for the review and verification 

variety of financial statements, statistical and budgetary reports, maintains general and 

Isubsldlary ledger postlngs, resolves complex financial issues, prepares the closing of all general 

ledger entries and the City's books, prepares the City's unclaimed property report, and performs 

studies of various City activities involving cost accounting matters. In addition, the position 

Isupervlses staff responsible for posting journal entries, processing payment vouchers, auditing 

Invoices, and indexing of all financial record documents. 

IRevenue Analyst 11-This poSition Is responsible for the collection of delinquent vehicle personal 

property taxes and the self-reported business taxes and providing customer service and outreach 

business community in regards to their tax liablllty. Review and analysis of business tax 

Ireturns Is required to ensure that businesses are classified appropriately and using the 

appropriate tax rates working closely with the permit center, saoc and the business associations 

help navigate the complicated business tax rufes. 

funds are used to 

software. Because of the age of the application and where It is in the life cycle, there are 

actual non.odlscretlonary modifications needed. A position associated with maintaining this 

was eliminated. These funds will be used to maintain the system with temporary staff until 

\Ellmlnatlon of Division Chief of Operations. This position Is responsible far overseeing the 
and the Production Services units of ITS. 

Reduction of the office footprint to one cubicle, which would require staff to telework on 

I alternating days, in addition to the reduction of other operational costs such as Internal printing, 

telecommunications, memberships, conferences, and regional travel. The telework solution 

effectiveness of the 

Expenses at Alexandria Archaeology. Seasonal employees are 

to keep the museum open on Sundays (one of the days of most v\sltaUon), conduct lessons 

school children, and scan/organize the hlstoricallnformatton that has accumulated on paper 

lover the past 3S to 40 years so that It can be useful In the future. The Sunday hours may need to 
be eliminated. The other activities will be significantly affected, although not completely 

IReductlons In Seasonal Personnel In Historic Alexandria Administration. Seasonal employees are 

to maintain a departmental webmaster and to cover after-hours/weekend educational 

Iprogrammlng. exhibits, workshops and rental events at Lloyd House. Popular education 

programming and workshops would be eliminated at Lloyd house to maintain revenue from 

events. However, the reduction In seasonal hours would not allow expansion of rlmtal 

and may contribute to a decline In revenues at the site. 
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Office 

reduction In the amount of staff time available to conduct human 

Reduction of Performance Management Software which would cut $30,000 from the $80,000 
FY17 base budget supporting the performance management system, Socrata. This reduction 

not beln.lncluded In the 

business services businesses. 

Elimination of Pre-Trial Probation Services. Pre-trial services are mandated by Virginia Code, 

whereas the City is not required to perform local probation services. This reduction would have 

eliminated the Pre-Trial Probation Services program currently provided to those awaiting trial for 

misdemeanor offenses. This would have eliminated supervised probation for some offenders and 

remanded others in custody until trial for others. Currently, all FlE associated with this program 

both Pre-trial and Local Probation services and 70" of costs are grant funded through a state 

The amount proposed for reduction represented the amount of local funding that would 

Ireduced for this program, however the program would have seen an additional reduction In state 

there was local disinvestment in this 

supervision related to Inmate work detail. This would have resulted In 

insufficient supervision of Inmate assistance to the City for litter pick-up within the City, lawn 
maintenance, sandbagging and snow removal, debris clean-up during and after City emergencies, 

Ipalntlng of City infrastructure, etc. Thus, Inmates would have no longer performed these 

IFundlng for fire hydrant preventive maintenance has been reduced by 50" In the proposed 
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