City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE: CiTy COUNCIL SPONSOR:

04/21/2016 Mayor Silberberg

Co-SPONSOR:
[C] MavOR SILBERBERG COUNCILMAN BAILEY [] CounciLwoman PEPPER
[ vice Mavor WiLson ] COuNCILMAN CHAPMAN ] CounciLMAN SMEDBERG

COUNCILMAN LOVAIN

REQUESTED CHANGE AFFECTS:

OPERATING [ CaritaL []BotH
ADD/DELETE
S e e e S T
ApD ] DeLeve

INITIATIVE/PROGRAMMATIC

WHAT 15 THE IMPACT OF THIS ADD/DELETE?
ADJUSTMENT

Restore park maintenance |Restore park maintenance and maintain beautification standards.
from 5 to 7 days per week

FIvE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OreraTiNG ExPenpiTURE/(SavinGs) | $ 22,365.00 | $ 22,365.00 | $22,365.00 | $ 22,365.00 | $ 22,365.00

CAPITAL EXPENDITURE/[SAVINGS)

IS THIS CHANGE ALIGNED WITH THE [ This is aligned with our City's commitment to our parks and quality of
Ciry CounciL GUIDANCE? HoW? | |ife.

Does THis ADo/DELETE IMPACT | N o this would be funded by the new revenue, totalling $212,000.
LEVERAGING OF OTHER FUNDS (I.E.

MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL

PROGRAMS)? How?
If an ADD, how do you plan to REVENUE ENHANCEMENT Please Explain (i.e. which delete(s) correspands to this add)
offset addition costs? | [T] DELETE FROM OTHER AREA Revenue re-estimates
If a DELETE, what do you plan {o do D ADD To OTHER AREA Please Explain {i.e. which add(s) corresponds to this delete)
with the savings? | M) App To FUND BALANCE
[[] ConTrIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE: CiITY COUNCIL SPONSOR:

04/21/2016 Mayor Silberberg

Co-SPONSOR:
] MAYOR SILBERBERG COUNCILMAN BAILEY [C] CouncitwoMmAN PEPPER
[ vice Mavor WiLson [J CouncitMAN CHAPMAN [J CounciLMAN SMEDBERG

COUNCILMAN LOVAIN

REQUESTED CHANGE AFFECTS:

OPERATING

[ caprvaL []BotH

ADD/DELETE

AbD

[C] DeLeTE

INITIATIVE/PROGRAMMATIC
ADJUSTMENT

WHAT IS THE IMPACT OF THIS ADD/DELETE?

Restore fire hydrant
maintenance funding

This would restore fire hydrant maintenance to the current levels.

FIVE YEAR IMPACT

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OPERATING EXPENDITURE/(SAVINGS)

$ 100,000.00 | $ 100,000.00($% 100,000.00{$ 100,000.00|% 100,000.00

CAPITAL EXPENDITURE/(SAVINGS)

IS THIS CHANGE ALIGNED WITH THE
City Councit GUipance? How?

This is aligned with our City's commitment to public safety and
infrastructure.

DOES THIS ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS (LE.
MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

No, this would be funded by the new revenue, totalling $212,000.

If an ADD, how do you plan to
offset addition costs?

REVENUE ENHANCEMENT Please Explain {i.e. which delete(s} corresponds ta this add)
[] DELETE FROM OTHER AREA Revenue Re-estimates

If a DELETE, what do you plan to do
with the savings?

D ADD TO OTHER AREA Please Explain {i.e. which add(s) corresponds to this delete)
[J] Aob To FuND BALANCE

[C] ConTRiBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE: CITY COUNCIL SPONSOR:

04/21/2016 Mayor Silberberg

Co-SPONSOR:
] MAYOR SILBERBERG COUNCILMAN BAILEY [] CounciLwoMAN PEPPER
[] Vice MaYOR WiLson [ CouncitmMAN CHAPMAN [J] Councitman SMEDBERG

COUNCILMAN LOVAIN

REQUESTED CHANGE AFFECTS:

OPERATING O CaritaL [] BotH
ADD/DELETE
- e |
ADD [J DeLeTe

|NITIATIVE/PROGRAMMATIC

WHAT 15 THE IMPACT OF THIS ADD/DELETE?
ADJUSTMENT

Install one ADA compliant | It would make City Hall more accessible.
door at the Cameron
Street entrance to City Hall

FiVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OperaTING ExpenoiTure/(Savines)| $ 10,200.00 | $ 10,200.00 | $ 10,200.00 | $ 10,200.00 | $ 10,200.00

CAPITAL EXPENDITURE/(SAVINGS)

I5 THIS CHANGE ALIGNED WITH THE| Thjs js aligned with the City's commitment to those who have a
City COUNCIL GUDANCE? How? disability.

DoEs THis ADD/DELETE IMPACT| No, this would be funded by the new revenue, totalling $212,000.
LEVERAGING OF OTHER FUNDS (I.E.

MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL

PROGRAMS)? How?
If an ADD, how do you plan to REVENUE ENHANCEMENT Please Explain (i.e. which delete(s] carresponds to this add)
offset addition costs? | [™] DELETE FROM OTHER AREA Revenue re-estimates
If a DELETE, what do you plan to do D ADD To OTHER AREA Please Explain {i.e. which add(s} corresponds to this delete)
with the savings?| 7] App To FUND BALANCE
[[] ConTRIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions

Attachment 2

ADD/DELETE FORM

FY 2017 CiTy COUNCIL BUDGET PROPOSAL

DATE:

City COUNCIL SPONSOR:

04/21/2016

Wilson

CoO-SPONSOR:

] MavoR SILBERBERG
VICE MAYOR WILSON

[ CounciLman BalLEY
COUNCILMAN CHAPMAN
COUNCILMAN LOVAIN

COUNCILWOMAN PEPPER
[ CouncILMAN SMEDBERG

REQUESTED CHANGE AFFECTS:

[[] OperATING

CAPITAL [ BotH

ADD/DELETE

App

[] DeLeTe

INITIATIVE/PROGRAMMATIC
ADJUSTMENT

WHAT IS THE IMPACT OF THIS ADD/DELETE?

Energy & Sustainability
Project Manager

This add will expend cash capital to add to the FY 2017 funding for the "Energy
Management Program” within the CIP.

This funding will be to provide 6 months of funding (beginning 1/1/2017) for a
Project Manager who will manage implementation of Energy Projects funded by
this capital program, as well as sustainability projects Citywide.

FIVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
OPERATING EXPENDITURE/[SAVINGS)
capitat Expenoiture/(Savines)| $ 70,000.00 |$ 145,600.00|% 151,424.00|% 157,480.00|% 163,780.00

IS THIS CHANGE ALIGNED WITH THE
Crry COUNCIL GUIDANCE? How'?

This position assists the City in achlaving the Environmental Action Plan by, participating in regional sustainability
projects to demonstrate new technologlaes, thus reducing cosis and risks to Alexandria; promoting bast green practices
to reduce costs to homeowners and at the same tima, ecological impacts to the environment: assisting in Incorporating
sustainability goals and practices inlo Small Amea Plans, such as the Eco-District concept for Old Town North and the
Eisanhower Wast SAPs, and ensurng that City's sustainability goals ara largely paid for by the developers: working
with City departmeants and the Environmental Policy Commission 1o accelerale the updating of the City's Graen Building
Policy as wall as the Environmental Action Plan.

DOES 1115 ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS (L.E.
MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

This position assists the City in integrating sustainability principles into
all CIP projects and generating revenue through pursuing federal and
state grants that could help reduce CIP project costs.

If an ADD, how do you plan to
offset addition costs?

REVENUE ENHANCEMENT
] DELETE FROM OTHER AREA

Please Explain (i.e. which delete(s) corresponds to this add)
Additional Two Cents Real Estate Tax

(Adjustments to the proposed CIP
alternative)

If a DELETE, what do you plan to do
with the savings?

[] Apb To OTHER AREA Please Explain {i.e. which add(s} corresponds to this delete)
[ ADD To FUND BALANCE

] ConTRIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE: CiTy COUNCIL SPONSOR:

04/21/2016 Wilson

CO-SPONSOR:
] MAYOR SILBERBERG COUNCILMAN BAILEY COUNCILWOMAN PEPPER
VICE MAYOR WILSON COUNCILMAN CHAPMAN [] CouncitMAN SMEDBERG

[ CounciLman Lovain

REQUESTED CHANGE AFFECTS:

OPERATING [ CapitaL [ BotH
ADD/DELETE
- ST e
ApD [ DeteTe

|NITIATIVE/PROGRAMMATIC

WHAT IS THE IMPACT OF THIS ADD/DELETE?
ADJUSTMENT

Visit Alexandria: Digital This is a partial funding of the $75,000 that the City Manager had
Advertising Redesign Plan |recommended for the addition of one cent on the real estate rate.

This funding will allow Visit Alexandria to refresh existing digital
advertising content.

FIvE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OPERATING ExpenDITURE/(SavinGs) | $ 50,000.00 $0.00 $0.00 $0.00 $0.00

CAPITAL EXPENDITURE/(SAVINGS)

I5 THIS CHANGE ALIGNED WITH THE | Tyjs investment is directly aligned with City Council's direction to make
Ciry Councr Guipance? How? | those investments that are directly tied to increasing City revenues,
particularly within non-residential revenue streams.

DoEs THis ADD/DELETE IMPACT | This investment will assist Visit Alexandria in their efforts to attract

LEVERAGING OF OTHER FUNDS (LE. | additional visitors to Alexandria and increase tax revenue.
MATCHING FUNDS FROM GRANTS,

STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

If an ADD, how do you plan to REVENUE ENHANCEMENT Please Explain (i.e. which delete(s) corresponds to this add)
offset addition costs? | [T] DELETE FROM OTHER AREA Revenue re-estimate

If a DELETE, what do you plan to do | [] ADD To OTHER AREA Please Explain {i.e. which add(s) carresponds to this delete)
with the savings? | [ App To FUND BALANCE

] ConTRIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions

ADD/DELETE FORM

FY 2017 CiTy COUNCIL BUDGET PROPOSAL

DATE:

Attachment 2

City COUNCIL SPONSOR:

04/21/2016

Wilson

Co-SPONSOR:

[C] MAYOR SILBERBERG
VICE MAYOR WILSON

COUNCILMAN BAILEY
COUNCILMAN CHAPMAN
[[] COUNCILMAN LOVAIN

] COUNCILWOMAN PEPPER
[[] COUNCILMAN SMEDBERG

REQUESTED CHANGE AFFECTS:

OPERATING

[ CapitaL ] BoTH

ADD/DELETE

Abp

[C] DeLeTe

INITIATIVE/PROGRAMMATIC

WHAT IS THE IMPACT OF THIS ADD/DELETE?

ADJUSTMENT
Local Child Care Fee This is a partial funding of the $420,000 that the City Manager had recommended
Subsidy Program for the addition of one cent on the real estate rate.

This funding will eliminate approximately 13% of the exisling waiting list for the
Child Care Fee Subsidy Program. This will provide care for 58 low income children
and reduce the existing 10 month wait for services.

FIVE YEAR IMPACT

FY 2017 Fy 2018 FY 2019 FY 2020 FY 2021

OPERATING EXPENDITURE/{SAVINGS)

$ 409,969.00{% 426,367.00|$ 443,422.00|% 461,158.00|$ 479,605.00

CAPITAL EXPENDITURE/[SAVINGS}

IS THIS CHANGE ALIGNED WITH THE
City COUNCIL GUIDANCE? How?

This investment is directly aligned with City Council's direction to make
strategic investments that both improve outcomes and reduce
long-term expenditures.

DoOES THIS ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS {L.E.
MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

This investment will potentially aliow the City to draw down on
$174,000 of state early childhood funding.

If an ADD, how do you plan to
offset addition costs?

[C] REVENUE ENHANCEMENT
DELETE FROM OTHER AREA

Please Explain (i.e. which defete(s) corresponds to this odd)

1) Reduction of Traffic & Parking Contingent (Elimination of Sergeant
FTE) $100k

2) Delay NVJDC Staffing $174k (BM #9)

3) Delay hiring of IT Business Analyst Positlon $135,969

If a DELETE, what do you plan to do
with the savings?

(] Apb To OTHER AREA
[J Acp To FunD BALANCE

Please Explain fi.e. which odd(s) corresponds to this defete)

[J] ConTRIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 CiTy COUNCIL BUDGET PROPOSAL

DATE: City COUNCIL SPONSOR:

04/17/2016 Wilson

Co-SPONSOR:
MAYOR SILBERBERG COUNCILMAN BAILEY COUNCILWOMAN PEPPER
VICE MAYOR WILSON [J Counciman CHAPMAN [] CounciLMAN SMEDBERG

COUNCILMAN LOVAIN

REQUESTED CHANGE AFFECTS:

OPERATING ] carimaL O sotH
ADD/DELETE
- TR e e e
ADD [ DeLete

INITIATIVE/ PROGRAMMATIC
WHAT IS5 THE IMPACT OF THIS ADD/DELETE?

ADJUSTMENT
Public Space Trash & As detailed in Budget Memo 9, this effort proposes to implement the
Recycling Expansion Trash & Recycling Can component of the City's Approved Citywide
Parks Improvement Plan ($163,469), as well as expand the availability
of public space recycling cans subject to Staff's discretion of need
($19,021).
FIVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
OperaTING ExpenoiTure/(Savings) | $ 182,490.00 $ 0.00 $0.00 $0.00 $0.00
CAPITAL EXPENDITURE/[SAVINGS)

IS THiS CHANGE ALIGNED WITH THE | |y addition to improving the cleanliness of City public spaces, this
CiTy Councit Gutpance? How? | proposal speeds implementation of the Environmental Action Plan and
the Citywide Parks Improvement Plan.

Does THis ADD/DELETE IMPACT | S coessful expansion of public space recycling will assist the City in

LEVERAGING OF OTHER FUNDS (1.E.| radycing volume of refuse, thus reducing costs under the Covanta
MATCHING FUNDS FROM GRANTS, agreement'

STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

If an ADD, how do you plan to REVENUE ENHANCEMENT Please Explain (i.e. which delete(s} corresponds to this add)
offset addition costs? | [7] DELETE FROM OTHER AREA

Increase of Residential
Refuse fee to $363

If a DELETE, what do you plan to do | [[] ADD To OTHER AREA Please Explain {i.e. which add(s) corresponds to this delete)
with the savings? | [M] App To FUND BALANCE

[J ContriBUTE TO TAX/FEE
RepuCTION




City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 CiTy COUNCIL BUDGET PROPOSAL

DATE: City COUNCIL SPONSOR:

04/19/2016 Wilson

CO-SPONSOR;
MAYOR SILBERBERG COUNCILMAN BAILEY COUNCILWOMAN PEPPER
VICE MAYOR WILSON COUNCILMAN CHAPMAN COUNCILMAN SMEDBERG

COUNCILMAN LOVAIN

REQUESTED CHANGE AFFECTS:

OPERATING

[ CaritaL []BotH

ADD/DELETE

ApD

] DELeTE

INITIATIVE/PROGRAMMATIC
ADJUSTMENT

WHAT IS THE IMPACT OF THIS ADD/DELETE?

Implement Sunday Hours
at Burke, Duncan & Barrett
Libraries (Budget Memo
17)

Currently Beatley Library is the only Alexandria Library with any
Sunday hours.

This addition will better leverage the significant investment the City has
made in these facilities for increased public use.

FIVE YEAR IMPACT

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OPERATING EXPENDITURE/{SAVINGS)

$ 79,862.00 | $83,056.00 | $86,378.00 | $89,833.00 | $93,427.00

CAPITAL EXPENDITURE/(SAVINGS)

15 THIS CHANGE ALIGNED WITH THE
City Counci GUIDANCE? How?

This change aligns with the City Council guidance to ensure the
efficient use of existing infrastructure and to provide the core services
expected of government.

DOES THIS ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS (I.E.
MATCRING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL

The addition does potentially allow the Library system to generate
additional programmatic revenues during the additional hours.

with the savings?

PROGRAMS)? How?
If an ADD, how do you plan to REVENUE ENHANCEMENT Please Explain {i.e. which delete(s) corresponds to this add)
offset addition costs? | [] DELETE FROM OTHER AREA Revenue re-estimates
If a DELETE, what do you plan to do | [] ADD TO OTHER AREA Please Explain {i.e. which add(s} corresponds to this delete}

[] Apo To FuND BALANCE

] CONTRIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions

Attachment 2

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE:

CITY COUNCIL SPONSOR:

04/17/2016

Wilson

CO-5PONSOR:

] MAYOR SILBERBERG
VICE MAYOR WILSON

COUNCILMAN BAILEY

COUNCILMAN CHAPMAN

COUNCILMAN LOVAIN

COUNCILWOMAN PEFPER
COUNCILMAN SMEDBERG

REQUESTED CHANGE AFFECTS!:

[C] OPERATING

CAPITAL

] BowH

ADD/DELETE

ADD

] DEeLeTE

|NITIATIVE/PROGRAMMA‘I‘IC
ADIUSTMENT

WHAT IS THE IMPACT OF THtS ADD/DELETE?

Increased operating
budget ("Cash Capital")
contribution to Capital
Improvement Program

increasng the operatyg budgst contribution to the Capisl Improvament Program will aflow the Cay lo:

1) Addrass dalerred capidal mvestment

2} Advanca assing capital projects

3} Reduce planned borrowng

4} Narterer future projecied mevenus shortfally

The szaci o of captal
Thasa add |

1) Educaton capacity

2} Municipal Facilbes Stats of Good Repar

3) Tranzportaton infrastructure

4] Opan Spaca/Recaaton

will be

d dunng tha Add/Delete process and will be mformed by the Cay Marager's fartheonung

should align wih approved Cdy Council plans relsied to

FIVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
OPERATING EXPENDITURE/[SAVINGS)
CAPITAL EXPENDITURE/(SavinGs}| $ 10,245,600.00($ 7,600,000.00;% 7,600,000.00% 7.600,000.00(% 7,600,000.00

IS THIS CHANGE ALIGNED WITH THE
Crry COUNCIL GUIDANCE? How?

This additional investment aligns directly with the Council guidance for the provision and
maintenance of the City's capital infrastructure.

This investment additionally supports Council's adopted Strategic Plan, Long Range Educational
Facilities Plan, Transportation Master Plan, Open Space Plan, Citywide Parks Improvement Plan,
and Neighborhood Park Improvement Plan (ameng others).

DOES THIS ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS (1.E.
MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

This additional investment will likely enable the City to leverage
additional outside funds. The exact opportunities will need to await

detailed investment plans.

If an ADD, how do you plan to
offset addition costs?

REVENUE ENHANCEMENT
[J DeLETE FROM OTHER AREA

Please Explain (i.e. which delete(s) corresponds to this add)

Additional 2 cent increase of the Real
Estate Tax Rate ($1.073)

If a DELETE, what do you plan to do
with the savings?

[J App To OTHER AREA
[J Aoo To FUND BALANCE

] ConTRIBUTE TO TAX/FEE
REDUCTION

Please Explain {i.e. which add(s) corresponds to this delete)




City Council's FY 2017 Final Add/Delete Submissions

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE:

C1ITY COUNCIL SPONSOR:

04/20/2016

Attachment 2

CO-SPONSOR:

John T. Chapman

[0 Mavor SieersERrG
] VICE MAYOR WILSON

COUNCILMAN BAILEY

[] COUNCILMAN CHAPMAN

] CounciLman Lovain

COUNCILWOMAN PEPPER
[J CounciLMAN SMEDBERG

REQUESTED CHANGE AFFECTS:

OPERATING

[J CariTAL

(] BotH

ADD/DELETE

ADD

(] DeLeTE

INITIATIVE/PROGRAMMATIC
ADJUSTMENT

WHAT IS THE IMPACT OF THIS ADD/DELETE?

Open Recreation Hours at
Nannie J. Lee

This funding would allow for the Open Recreation hours at Nannie J.
Lee to remain at current levels

FIVE YEAR IMPACT

FY 2017 FY 2018

FY 2019 FY 2020 FY 2021

OPERATING EXPENDITURE/(SAVINGS)

$7,280.00 | $7,280.00

$7,280.00 | $7,280.00 | $7,280.00

CAPITAL EXPENDITURE/[SAVINGS)

IS THIS CHANGE ALIGNED WITH THE
City COUNCIL GUIDANCE? How?

This investment is directly aligned with City Council's direction to
continue to provide quality services for the residents fo Alexandria

DOEs THIS ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS (L.E.
MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

If an ADD, how do you plan to
offset addition costs?

[_] REVENUE ENHANCEMENT
DELETE FROM OTHER AREA

Please Explain (i.e. which delete(s) correspands to this add)
Revenue re-adjustment

If 2 DELETE, what do you plan to do
with the savings?

[] Aop To OTHER AREA
[] Aop To FUND BALANCE

[J ConTriBUTE TO TAX/FEE
REDUCTION

Please Explain {i.e. which odd(s) corresponds to this delete)




City Council's FY 2017 Final Add/Delete Submissions Attachment 2

ADD/DELETE FORM

FY 2017 City COUNCIL BUDGET PROPOSAL

DATE: CITYy COUNCIL SPONSOR:

04/20/2016 John T. Chapman

CO-5PONSOR:
[J MAYOR SILRBERBERG [] CounciLMAN BAILEY COUNCILWOMAN PEPPER
VICE MAYOR WILSON [J COUNCILMAN CHAPMAN [[] COuNCILMAN SMEDBERG

[J Councitman Lovain

REQUESTED CHANGE AFFECTS:

OPERATING [ CapitaL [ BotH
ADD/DELETE
- R e SR R
ADD (] DeLeTe

INITIATIVE/ PROGRAMMATIC

WHAT IS THE IMPACT OF THIS ADD/DELETE?
ADJUSTMENT

Initial funding to fully study | This funding would allow for the study of best practices in the
a Business Improvement  |structuring and funding of a Business Improvement District in Old Town
District in Old Town

FIVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OPERATING EXPENDITURE/(SAvinGS) | § 25,000.00

CAPITAL EXPENDITURE/(SAVINGS)

Is THIS CHANGE ALIGNED WITH THE | This investment is directly aligned with City Council's direction to
Cirv Councit Guibance? How? | sontinue to provide quality services for the residents and businesses of
Alexandria

DOES THIS ADD/DELETE IMPACT
LEVERAGING OF OTHER FUNDS (LE,
MATCHING FUNDS FROM GRANTS,
STATE PROGRAMS OR FEDERAL
PROGRAMS)? How?

If an ADD, how do you plan to REVENUE ENHANCEMENT Piease Explain {i.e. which delete(s) corresponds to this odd)
offset addition costs? [ [ DELETE FROM OTHER AREA Revenue re-adjustment

If a DELETE, what do you plan to do | [] ApD To OTHER AREA Please Explain fi.e. which odd(s) corresponds to this delete)
with the savings?| [™] App To FUND BALANCE

[ ConTRIBUTE TO TAX/FEE
REDUCTION




City Council's FY 2017 Final Add/Delete Submissions Attachment 2
ADD/DELETE FORM

FY 2017 CiTYy COUNCIL BUDGET PROPOSAL

DATE: CiITYy COUNCIL SPONSOR:

04/21/2016 Lovain

CO-SPONSOR:
MAYOR SILBERBERG COUNCILMAN BAILEY COUNCILWOMAN PEPPER
VICE MAYOR WILSON COUNCILMAN CHAPMAN [J CouNCILMAN SMEDBERG

[] CounciLMAN LovaAIN

REQUESTED CHANGE AFFECTS:

OPERATING O CariTaL []BoTtH
ADD/DELETE
- IR e e ey R ]
ADD [ DeveTE

IMTIATIVE/PROGRAMMATIC

WHAT IS5 THE IMPACT OF THIS ADD/DELETE?
ADJUSTMENT

Neighborhood Health This request would increase the City's contribution to the Neighborhood
Clinic Clinic by $102,641 above the City Manager's request and rescind the
Manager's proposed cut of $57,914 for the Northern Virginia Dental
Northern Virginia Dental Clinic ($25,000 paid directly to the Clinic plus $32,914 in DCHS funds
Clinic for Clinic support).

FIVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

OPeRATING EXPENDITURE/(SAViNGS) | $ 160,555.00

CAPITAL EXPENDITURE/(SAVINGS)

IS THIS CHANGE ALIGNED WITH THE | Thjg jnvestment is directly aligned with the City Council's direction to

Ciry CounciL GUIDANCE? HOW? | make jnvestments that are directly related to increasing City revenues,
particularly within non-residential revenue streams.

Does THis ADD/DELETE IMPACT | This add will encourage other jurisdictions and non-profit organizations
LEVERAGING OF OTHER FUNDS (L. | tg expand their funding for these clinics and will enable the Clinics

MATCHING FUNDS FROM GRANTS, | themselves to secure additional grant funding.
STATE PROGRAMS OR FEDERAL

PROGRAMS)? How?

If an ADD, how do you plan to REVENUE ENHANCEMENT Please Explain (i.e. which deletefs} corresponds to this odd)
offset addition costs? [ 7] DELETE FROM OTHER AREA

an 11-cent increase in the City's
per-pack cigarette {tobacco) tax

If a DELETE, what do you plan to do | [[] ADD To OTHER AREA Please Explain {i.e. which add(s) corresponds to this delete)
with the savings? | ] App To FUND BALANCE

[C] ConTRIBUTE TC TAX/FEE
REDUCTION






