
City of Alexandria, Virginia 

MEMORANDUM 

DATE: APRIL 29, 2016 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

THROUGH: MARK B. JINKS, CITY MANAGER 

FROM: MORGAN ROUTI, DIRECTOR, OF MANAGEMENT AND BUDGETV'{ll 

SUBJECT: BUDGET MEMO #24: REVISED ADDIDELETE LIST FOR CONSIDERATION IN 
THE FINAL ADD/DELETE WORK SESSION 

The purpose of this memorandum is to provide a revised add/delete list based on the discussions 
from the Preliminary AddlDelete Work Session held on April 26, 2016. This list will be the basis 
for the discussions at the Final AddlDelete Work Session to be held on May 2. 

This list contains all of the options under Council consideration and their relative amounts. The 
"consensus" column has been updated to include any items with majority Council support (four 
or more members) based on the discussions at the Preliminary AddlDelete Work Session. The 
five-year cost impacts for each item are also presented within inflationary factors included for 
ongoing operating costs and revenues. 

As of now, there is a remaining balance of$1 7,720 in the Consensus column. All items on the 
list have at least majority support with the exception of the Fire Hydrant Maintenance. There is 
majority support for increasing the Early Child Care Fee Subsidy, however there is not 
consensus among Councilmembers for the amount of funding to be provided or which offsets 
should be taken to fund it (i.e. reducing a proposed Motor Officer Sergeant). 

In addition, outlined below are the next steps in the process for adopting the FY 2017 budget: 
I) On Monday, May 2, 2016 at 7:00pm, City Council will make its final decisions on the 

FY 2017 Budget at the Final AddIDelete Work Session. 
2) On Tuesday, May 3, 2016 by 6:00pm, Staffwill make public the final decisions of the 

Final AddlDelete Work Session. 
3) On Thursday, May 5, 2016 at 6:00pm, City Council will approve the FY 2017 Operating 

Budget and FY 2017-2026 Capital Improvement Program. 

A IT ACHMENTS: 
Attachment I - FY 2017 Final AddIDelete Spreadsheet 
Attachment 2 - FY 2017 City Council AddlDelete Proposals 



FV 2017 Final Add/Delete 

Possible 
Consensus 
14 or More 

FV 2017 Final Add/Delete Optk>n Amount Members) FV2018 FV 2019 FV 2020 FV 2021 

Revenues 
Real Estate Tax 10,245,600 10,245,600 7,592,000 ',743,840 7,898,717 8,056,691 
R~enue Re-estlmate (231,134) (231,134) 317,427 328,460 339,730 351,244 
Tobacco Tax 160,555 160,555 154,936 151,062 147,286 143,603 
Refuse Fee 182,490 182,490 - - - -
TOt31 10,357,511 10,357,511 8,064,363 1 8,223,3621 8,385,7321 8,551,5391 

Expenditures 
Technical Adjustments (443,561) (443,561) 94,200 97,026 99,937 102,935 

Real Estate Tax Increase Funded 
Capital Project Funding 10,175,600 10,175,600 7,446,400 7,592,416 7,741,237 7,892,911 
Energy & Sustalnability Position In CIP 70,000 70,000 145,600 151,424 157,480 163,780 

TobKeD Tax Funded 
Dental ~re (Contlnle"t Reserve) 57,914 57,914 59,651 61,441 63,284 65,183 
Neighborhood Health 102,641 102,641 105,720 108,892 112,159 115,523 

Refuse Fee Funded 
Public Space Recycling 182,490 182,490 - - - -

Expenditure ReductJon Funded 
Early Child Care (Contingent Reserve) 409,969 309,969 426,367 443,422 461,159 479,605 
Motor Officer Serseant (100,000) - (103,000) (106,090) (109,273) (112,551) 
NVJDH Positions (174,000) (174,000) (179,220) (184,597) (190,134) (195,839) 
ITS Business Analyst (135,969) (135,969) (140,048) (144,250) (148,577) (153,034) 

Revenue Re-estlmate Fund~ 
Fire Hydrant Maintenance 100,000 - 103,000 106,090 109,273 112,551 
Ubr.uy Sunday Hours· 79,862 79,862 83,056 86,378 89,833 93,427 
Visit Alexandria Olsital Advertising 50,000 50,000 . - - -
BID Study Funding· 25,000 25,000 - - - -
Park Maintenance 22,365 22,365 23,036 23,727 24,439 25,172 
ADA Acm~ble DoGr at City Hall 10,200 10,200 - - - -
Nannle J lee Center Walk-In Hours 7,280 7,280 7,498 7,723 7,955 8,194 

Balance to Contingent ReseNes - - - - - -
ACPS Contlnlency 

Add to ACPS Transfer 3,000,000 3,000,000 - - - -
Delete from Non-Departmental (3,000,000) (3,000,000) - - - -

Total Expenditures 10,439,791 10,339,791 8,072,261 8,243,603 8.418,770 8,597,857 

Net ~ue/EJlpendltures (82,280) 17,720 (7,898) (20,241) (33,038) (46,318) 

• Councilman Smedberg recommended Contingent ReseNe 

4/29/20163:44 PM 

Attachment 1



City Council's FY 2017 Final AddlOelele Submissions Allachmenl 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: CITY COUNCIL SPONSOR: 

104/21/2016 I Mayor Silberberg 
CO-SPONSOR: 

o MAYOR SILBERBERG o COUNCILMAN BAILEY o COUNCILWOMAN PEPPER 

o VICE MAYOR WILSON o COUNCILMAN CHAPMAN o COUNCilMAN SMEOBERG 

o COU/lCllMAN LOVAIN 

REQUESTED CHANGE AFFECTS: 

I 0 OPERATING o CAPITAL o BOTH 

ADD/DELETE ........................... 
o ADD o DELETE 

INmATlvr/PROGRAMMATIC 
WHAT IS THE IMPACT OF THIS AOO/OUErE? 

ADJUSTMENT 

Restore park maintenance Restore park maintenance and maintain beautification standards. 

from 5 to 7 days per week 

FIVE YEAR IMPACT FY2017 FY2018 FY2019 FY2020 FY2021 

OPERA riNG EXPENOITUftE!ISAVINGS} $ 22,365.00 $ 22,365.00 $ 22,365.00 $ 22,365.00 $ 22,365.00 
CAPITAL EXPENDlrURE!ISAVINGS} 

IS rHIS CHANGE AUGNED WITH rHE This Is aligned with our City's commitment to our parks and quality of 
CITY COUNCIL GUIDANCE? HOw? life. 

DOES rHIS Aoo/DELErE IMPACT 

LEVERAGING OF OTHER FUNDS (I.E. 
No, this would be funded by the new revenue, totalling $212,000. 

MATCHING FUNDS FROM GRANTS. 

STAT[ PROGRAMS OR FEDERAL 

PROGRAMS)? How? 

If an ADD. how do vou plan to o REVENUE ENHANCEMENT Please Explain (I ••• which d<l.I.ls) corrrsponds to this odd} 

offset addition COS\5? o DELETE FROM OTHER AREA Revenue re-estimates 

If a DELETE, what do you plan to do o ADO To OTHER AREA PI •• ,. Explain (I ••• which odd(s) ,omsponds to this d.,.,.} 

wilh the savings? o ADD To FUND BALANCE 

o CONTRIBUTE TO TAX/FEE 

REDUCTION 



City Council's FY 2017 Final Add/Celele Submissions Attachmenl 2 

~ ~. ,~ - _. -- -- ~ . - _. . - - -

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: 

104/21/2016 
CO· SPONSOR: 

D MAYOR SILBERBERG 

D VICE MAYOR WILSON 

REQUESTED CHANGE AFFECTS: 

1 0 OPERATING 

CITY COUNCIL SPONSOR: 

I Mayor Silberberg 

o COUNCILMAN BAILEY 

D COUNCILMAN CHAPMAN 

o COUNCILMAN LOVAIN 

D CAPITAL 

D COUNCILWOMAN PEPPER 

D COUNCILMAN SMEDBERG 

DBOTH 

- ADD/DELETE --0Aoo o DElETE 

INITlAraVE/PROGRAMMArac 
WHAT IS THE IMPACT OF THIS ADD/DunE? 

ADJUSTMENT 

Restore fire hydrant This would restore fire hydrant maintenance to the current levels. 
maintenance funding 

FIVE YEAR IMPACT FY 2017 FY Z018 FY 2019 FY20Z0 FY Z021 

OPERATING EXPENOITURE/ISAVINGS) $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 
CAPITAl ExPENDITURE/IS'VlNGS) 

IS THIS CHANGE AUGNEO WITH THE This is aligned with our City's commitment to public safely and 
CITY COUNCIl GUIDANCE? HOW? infrastructure. 

DOES THIS AOD/DELETE IMPACT 

LEVERAGING OF OTHER FUNDS (I.E. 
No,this would be funded by the new revenue, totalling $212,000. 

MATCHING FUNDS FItOM GRANn, 

STA1F PROGRAMS OR FEDERA1. 

PROGRAMS)? How? 

II an ADD. how do you plan to o REVENUE ENHANCEMENT PI.a.e Explain II.e. whkh de/elels) cD,mponds IOlhis odd) 

off •• t addi~on costs? D DELETE FROM OTHER AREA Revenue Re-estlmates 

If. DELETE, what do you plan to do D ADD TO OTHER AREA PI •••• explain II.e. which oddl.} ,o""po.d, lolhls de/"e) 

with the savings? D ADD To FUND BALANCE 

o CONTRIBUTE TO TAX/FEE 

REDUCTION 



City Cooocil's FY 2017 Final AddIOelete Submissions AUachment 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: 

104/21/2016 
CO-SPONSOR: 

D MAY?R SILBERBERG 

D VICE MAYOR WILSON 

REQUESTED CHANGE AFFECTS: 

I 121 OPERATING 

ADD/DELETE -121 ADD 

INmATlVE/PROGRAMMAnC 

ADJUSTMENT 

Install one ADA compliant 
door allhe Cameron 
Street enlrance 10 City Hall 

FIVE YEAR IMPACT 

OPERATING EXPENDITUREI/SAVINGS) 

CAPITAL ExPENDITURE//SAVINGS) 

Is THIS CHANGE AliGNED WITH THE 

CITY COUNCIL GUIOANCE? How? 

DOES THIS ADD/DELETE IMPACT 

lEVERAGING OF OTHER FUNDS /I.E, 

MATCHING FUNDS FROM GRANTS. 

STATE PROGRAMS Olf FEDERAL 

PROGRAMS)? How? 

Ir an ADD, how do you plan to 

offset addItion costs? 

Ir a DElETE, what do you plan to do 

with the ,a.ing.? 

CITY COUNCil SPONSOR: 

I Mayor Silberberg 

121 COUNCILMAN BAILEY 

D COUNCILMAN CHAPMAN 

121 COUNCILMAN lOVAIN 

D CAPITAL 

D DELETE 

D COUNCILWOMAN PEPPER 

D COUNCILMAN SMEDBERG 

DBOTH 

WHAT IS THE IMPACT of THIS ADD/OElETE? 

II would make City Hall more accessible, 

FV 2017 FV2018 FV 2019 FV 2020 

$10,200,00 $ 10,200.00 $10,200,00 $ 10,200.00 

FV 2021 

$ 10,200.00 

This Is aligned with Ihe City's commltmenl to those who have a 
disability. 

No, Ihls would be funded by Ihe new revenue, lolalling $212,000. 

121 REVENUE ENHANCEMENT Please explaIn (I .•• which d.l.t./s) corr.sponds to Ihis add) 

D DELETE FROM OTHER AREA Revenue re-estlmales 

D ADD To OTHER AREA PI.a,e explaIn Ii e. which oddls) corre,pond. to this d.lete) 

D ADO TO FUND BALANCE 

D CONTRIBUTE TO TfI!1./FEE 

REDUCTION 



City Coundl's FY 2017 Final AddlOelete Submissions Attachmenl 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: Cm COUNCIL SPONSOR: 

104/21/2016 I Wilson 
CO·SPONSOR: 

o MAYOR SILBERBERG o COUNCILMAN BAILEY o COUNCILWOMAN PEPPER 

o VICE MAYOR WILSON o COUNCILMAN CHAPMAN o COUNCILMAN SMEDBERG 

o COUNCILMAN LOVAIN 

REQUESTED CHANGE AFFECTS: 

1 0 OPERATING o CAPITAL o BOTH 

- ADD/DELETE --0AoD o DELETE 

INITlATIVE/PRDGRAMMATIC 
WHAT 15 THE IMPACT OF THIS ADO/DElETE? 

ADJUSTMENT 

Energy & Sustain ability this add will expend cash capital to add to the FY 2017 funding for the "Energy 
Project Manager Management Program" within the CIP. 

This funding will be to provide 6 months of funding (beginning 1/112017) for a 
Project Manager who will manage Implementation of Energy Projects funded by 
this capital program, as well as sustainability projects Citywide. 

FIVE YEAR IMPACT FY2017 FY 2018 FY 2019 FYI020 FY2021 

OPERATING EXPENOITURE!(SAvINGS) 

CAPITAL EXPENOITURE/(SAVINGS) $ 70,000.00 $ 145,600.00 $151,424.00 $ 157,480.00 $ 163,780.00 
IS THIS CHANGE A/.IGNEO WITH THE lbIs polltion IIStID the City In IChJIvlng the EnvlronmentaJ Acskm Plan by. parUctpatJng In t.gIan.lsultlJl\ablllty 

CITY COUNCIL GUIOANCE7 How? 
DtOjedIID dtmanllllCl new IectlnoIogla, Chus r.dudng cmts Md tbk3 to AleIlan6ria; ~tma H,l gtNn pra.cUces 
to r.duc8 costllO hcHntownerslftd It Iht IItrHII tlmt, lCOIog6cIl trnpadS 10 ttIe .nmnmltlt: .sslsUng In JncorpcnUng 
",.talnability GOIII and pracIIc:M Into Smaa AnI, P&lns . Iud! as the EaHJlslrkt Q;lncepl fot Old Town Ncrth and the 
Eblnhow., West SAPs, and tftawtng that CIty', ,UIlIlnabllily go.fs are IIrgaly paid for by til. ~rJ. working 
with City dlpartmllnts and &he Enritonmental PDIr:y Commission to ICcallll8le lhe updaUng DI ""' City', Green Bulding 
Poky a. Willi •• th. Environmental Adlan Plan 

DOES THIS ADO/DElETE IMPACT This position assists the City in Integrating sustainability principles into 
LEVERAGING OF OTHER FUNDS (I.E. all CIP projects and generating revenue through pursuing federal and 
MATCHING FUNDS FROM GRANTS; state grants that could help reduce CIP project costs. 

STATE PROGRAMS OR FEDERAL 

PROGRAMS)? How? 

If an ADD, how do you plan to o REVENUE ENHANCEMENT PI.a,. hplaln I/.e. which dtlele(s} coff.sponds 10 Ihls odd} 

offset addltioo co,t.7 o DELETE FROM OTHER AREA Additional Two Cents Real Estate Tax 
(Adjustments to the proposed CIP 
alternative) 

If a DELETE, what do you plan to do o ADO To OTHER AREA PI.ase Explain (I.e. which odd(s) co"esponds to Ihls de/elel 

with the .avinp7 o ADD To FUND BALANCE 

o CONTRIBUTE TO TAX/FEE 

REDUCTION 



City Councll's FY 2017 Final AddlOtltlt Submissions Attachmenl 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCil BUDGET PROPOSAL 
DATE: 

104/21/2016 
CO-SPONSOR: 

D MAYOR SILBERBERG 
III VICE MAYOR WILSON 

REQUESTED CHANGE AFFECTS: 

III OPERATING 

ADD/DELETE -III ADD 

INlnATIVE/PROGRAMMATIC 

ADJUSTMENT 

Visit Alexandria: Digital 
Advertising Redesign Plan 

FIVE YEAR IMPAtT 

OPERATING EXPENDITUREI(SAvINGS) 

CAP"A! ExPENDITURrl(SAVINGS) 

Is THIS CHANGE ALIGNED WITH rHE 

CITY COUNCIl GUIDANCE? How? 

DOES THIS ADDIDnETE IMPACT 

LEVERAGING OF OTHER FUNDS (1.£. 

MATCHING FUNDS FROM GRANTS. 

STATE PROGIfAMS OR FEOERAl. 

PROGRAMS)? How? 

If an ADD. how do you plan 10 

offsel addition coslS? 

If a DELETE. whal do you plan 10 do 
with Ihe savings? 

CITY COUNCIL SPONSOR: 

I Wilson 

III COUNCILMAN BAILEY 
III COUNCILMAN CHAPMAN 
D COUNCILMAN LOVAIN 

DCAPITAL 

D DELETE 

III COUNCILWOMAN PEPPER 
D COUNCILMAN SMEDBERG 

DBOTH 

WHAT IS THE IMPACT OF THIS ADD/DELETE? 

This is a partial funding of the $75,000 that the City Manager had 
recommended for the addition of one cent on the real estate rate. 

This funding will allow Visit Alexandria to refresh existing digital 
advertising content. 

FY 2017 FY 2018 FY 2019 FY2020 FY20Zl 

$ 50.000.00 $ 0.00 $ 0.00 $ 0.00 $0.00 

This investment is direcUy aligned with City Council's direction to make 
those investments that are directly tied to increasing City revenues, 
particularly within non-residential revenue streams. 

This investment will assist Visit Alexandria In their efforts to attract 
additional visitors to Alexandria and Increase lax revenue. 

III REVENUE ENHANCEMENT Please Explain (I ••• which delete(s) corresponds to this odd} 

D DELETE FROM OTHER AREA Revenue re-estimate 

D ADD To OTHER AREA Please Explain (I.e. which odd(s, ,o" .. ponds to this de/ .. e) 

D ADD To FUND BAlANCE 

D CONTRIBUTE TO TAX/FEE 
REDUCTION 



City Cooocll's FY 2017 Final AddlDelete Submissions AHactwnent2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: 

104/21/2016 
CO-SPONSOR: 

o MAVOR SILBERBERG 

III VICE MAVOR WILSON 

REQUESTED CHANGE AFFECTS: 

I III OPERATING 

CITY COUNCIL SPONSOR: 

IWilson 

III COUNCILMAN BAILEY 

III COUNCILMAN CHAPMAN 

o COUNCILMAN lOVAIN 

o CAPITAL 

o COUNCILWOMAN PEPPER 

o COUNCILMAN SMEDBERG 

o BOTH 

ADD/DELETE ........................... 
III ADD o DELETE 

JNlnATlVE/PaOGRAMMA1JC 
WHAT IS THE IMPACT Of THIS Aoo/DELflE? 

AD/USTMENT 

Local Child Care Fee This Is a partial funding of the $420,000 that the City Manager had recommended 

Subsidy Program for the addition of one cent on the real estate rate. 

This funding will eliminate approximately 13% of the existing wailing list for the 
Child Care Fee Subsidy Program. This will provide care for 58 low Income children 
and reduce the existing 10 month walt for services. 

FNE V .... IMPACT FY 2017 FY 2018 FY2019 FY2020 FY2021 

OPERATING EXPfNOlruRE/ISAVINGSj $ 409,969.00 $ 426,367.00 $ 443,422.00 $ 461,158.00 $ 479,605.00 

CAPITAL EXPENOlrURE/ISAVINGsj 

Is THIS CHANGE ALIGNED WITH THE This Investment Is directly aligned with City Council's direction to make 
CITY COUNCIL GUIOAIVC£? HOW? strategic investments that both Improve outcomes and reduce 

long-term expenditures. 

DOES THIS ADD/DELETE IMPACT This investment will potentially allow the City to draw down on 
LEVERAGIIVG OF OTHER FUNDS I'.E. $174,000 of state early childhood funding. 
MATCHING FUNDS FROM GRANTS, 

STA 1£ PROGRAMS DR FEDERAL 

PROGRAMS)? How? 

If in ADD, how do you plan to o REVENUE ENHANCEMENT Please Explain (I .•. INhlcll del.I.ls} co"espond. to this odd} 

offset addition costs? III DElETE FROM OTHER AREA 11 Reduction of TraHlc & Pat""g Contingent (EllmlnaUoft of Serv •• nt 
FTEI51OO1< 
2) Delay NVJOC Staffing S174k (BM 19) 
3) Delay hiring ollT Business An.1yst Posltlon $135.968 

If a DELETE, what do you plan to do o ADD To OTHER AREA PI.ase explain (1.0. Which addiS} co",spond. to ,his de/ett} 

with the savings1 o ADO TO FUNO BALANCE 

o CONTRIBUTE TO TAX/FEE 

REDUCTION 



City Council's FY 2017 Final Add/Delete Submissions Attachment 2 

ADD/DElETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: 

104/17/2016 
CO-SPONSOR: 

III MAYOR SILBERBERG 

III VICE MAYOR WILSON 

REQUESTED CHANGE AFFECTS: 

1 III OPERATING 

CITY COUNCtL SPONSOR: 

I Wilson 

III COUNCILMAN BAILEY 

o COUNCILMAN CHAPMAN 

III COUNCILMAN LOVAIN 

o CAPITAL 

III COUNCILWOMAN PEPPER 

o COUNCILMAN SMEOBERG 

o BOYH 

- ADD/DEL.ETIiE._ 

III ADD o DELETE 

INITIATIVE/PROGRAMMATIC 
WHAT IS THE IMPACT O' THIS ADO/DUETE? 

ADJUSTMENT 

Public Space Trash & As detailed In Budget Memo 9, this effort proposes to implement the 
Recycling Expansion Trash & Recycling Can component of the City's Approved Citywide 

Parks Improvement Plan ($163,469), as well as expand the availability 
of public space recycling cans subject to Staff's discretion of need 
($19,021), 

FIVE YEAR IMPACT FY 2017 FY 2018 FY 2019 FY2020 FY 2021 

OPERAnNG EXPENOITUU!IS.VlNGS} $ 182,490,00 $ 0,00 $ 0,00 $ 0,00 $0,00 

CAPITAL EXPENDITURE/IS.VINGS} 

Is THIS CHANGE ALiGNEO WITH rHE In addition to Improving the cleanliness of City public spaces, this 
CITY COUNCIL GUIDANCE? How? proposal speeds Implementation of the Environmental Action Plan and 

the Citywide Parks Improvement Plan, 

DOES THIS ADD/DELETE /MPACT Successful expansion of public space recycling will assist the City in 
LEVERAGING OF OTHER FUNDS (I.E, reducing volume of refuse, thus reducing costs under the Covanta 
MATCHING FIJNOS FROM GRANTS, agreement. 

STATE PROGRAMS OR FEDERAL 

PROGRAMS)? HOW? 

II an ADD, how do vou plan to III REVENUE ENHANCEMENT Pl .... Explain I/,e. which delelel>! correspond, 10 Ihl' odd} 

offset .ddl~on casU? o DELETE FROM OTHER AREA 

Increase of Residential 
Refuse fee to $363 

tl a DELETE, what do vou plan to do o ADD To OTHER AREA Please explain (I.e, which .dd(s) corresponds 10 Ihls del"e} 

with the savings? o ADD To FUND BALANCE 

o CONTRIBUTE TO TAX/FEE 

REDUCTION 



City CoLndfs FY 2017 Final AddlDelete SUbmJ •• lons Attachment 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: CITY COUNCIL SPONSOR: 

104/19/2016 I Wilson 
CO-SPONSOR: 

o MAYOR SILBERBERG o COUNCILMAN BAILEY o COUNCILWOMAN PEPPER 

o VICE MAYOR WILSON o COUNCILMAN CHAPMAN o COUNCILMAN SMEDBERG 

o COUNCILMAN LOVAIN 

REQUESTED CHANGE AFFECTS: 

I 00PERAnNG DCAPITAL DBOTH 

ADD/DELETE ........................... 
o ADD D DElETE 

INlnAnVE/PROGRAMMATlC 
WHAT 15 THE IMPACT OF THIS ADD/DElETE? 

ADIUSTMENT 

Implement Sunday Hours Currently Beatley Library is the only Alexandria Library with any 
at Burke, Duncan & Barrett Sunday hours. 
libraries (Budget Memo 
17) This addition will better leverage the Significant investment the City has 

made In these facilities for increased public use. 

FIVE YEAR IMPACT FV2017 FV2018 FV2019 FV2020 FV2021 

OPERATING EXPEND/TUREI/SAVINGs) $ 79,862.00 $ 83,056.00 $ 86,378.00 $ 89,833.00 $ 93,427.00 
CAPITAL EXPEND/TUREI/SAVlNGS) 

IS THIS CHANGE ALIGNED WITH THE This change aligns with the City Council guidance to ensure the 
CITT COUNCIL GUIDANCE? How? efficient use of existing infrastructure and to provide the core services 

expected of govemment. 

DOES THIS ADDIOELerE IMPACT The addition does potentially allow the Library system to generate 
lEVERAGING OF OTHER FUNOS /I.E. additional programmatic revenues during the additional hours. 
MATCHING FUNDS FROM GRANTS, 

STArr PROGRAMS OR FEOERAL. 

PROGRAMS)? How? 

If an ADD, how do yO\I plan to o REVENUE ENHANCEMENT Please Explilln {I.e. which dt/e'~(s} corresponds fo this odd} 

offset addition costS? D DELETE FROM OTHER AREA Revenue re-eslimates 

If a OELETE, what do you plan to do D ADO To OTHER AREA PI .... Expl.ln (Ie. which odd(s) <",responds 10 Ihi> dele/e) 

with the savings? D ADD To FUND BALANCE 

D CONTRIBUTE TO T~/FEE 

REDUCTION 



City Council's FY 2017 Final AddlDelete Submissions AHachment2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: 

104/17/2016 
CO-SPONSOR: 

o MAYOR SIL8ER8ERG 

IZl VICE MAVOR WIlSON 

REQUESTED CHANGE AFFECTS: 

I 0 OPERATING 

CITY COUNCIL SPONSOR: 

1 Wilson 

IZl COUNCILMAN BAilEY 

IZl COUNCILMAN CHAPMAN 

IZl COUNCILMAN lOVAIN 

IZlCAPITAl 

IZl COUNCILWOMAN PEPPER 

IZl COUNCilMAN SMED8ERG 

DeoTH 

ADD/DELETE ........................... 
IZlADD o DELETE 

INInAnVE/PRDGRAMMAnc 
WHAT IS THE IMPACT DF THIS ADD/DELETE? 

ADJUSTMENT 

Increased operating 
......... t'III.....,.~ __ "' .... c..w"-_~ .... ..,.,. ... '-' • . 
II~"""'CIIIIII'III_ 
JI~ ., ..... ~"""'" 

budget ("Cash Capital") !l1"--......... ~ 
·1~t_IOfIIIIOCIooI_WVI' ... 

contribution to Capital TN • ..a~II~a.olAl_""""""·_-..g .. """"" """"",,,,,,,,,,,,,,,,,,,,Ctr""""""'~ ____ n..~_-. ...... ....,.. .. I' .......... c.. ... eo.-. ....... .--. 
Improvement Program ')~~ 

2)~F __ "'''c-tR..-
llT"~~ ·Ic..'_""' ..... ~ 

FIVE YEAR IMPACT FY 2017 FY 2018 FYZ019 FY 2020 FYZOZl 

OPERATING EXPENDITUor/(SAviNGS) 

CAPITAL ExPENDrrURE/(SAVlNGS) $ 10,245,600.00 $ 7,600,000.00 $ 7,600,000.00 $ 7,600,000.00 $ 7,600,000.00 

I~ THIS CHANGE ALIGNEO WITH THE This additional Invostmenl aligns dil1!cUy with the Council guldanco lor the provision and 

CITY COUNCIL GUIDANCE? How? maintenance of the City's capRallnfrastnJclure. 

TNslnvestment additionally supports Councir. adoptad Slralaglc Plan, long Range EducaUonai 
FaclIIU .. Plan, T"",sportaUon Masler Plan. Open Spaco Plan. Cilywldo PiIIt<s Improvement Plan. 
and Neighborhood Pari< "",rovoment Plan (omong otho,.). 

DOES THIS ADD/DELETE IMPACT This additional investment will likely enable the City to leverage 
LEVERAGING OF OTHER FUNDS (I.E. additional outside funds. The exact opportunities will need to await 
MATCHfNG FUNDS FROM GRANTS, detailed Investment plans. 

STATE PROGRAMS OR FEDERAL 

PROGRAMS)? HOW? 

If an ADD, how do you plan to IZl REVENUE ENHANCEMENT Please hplaln II .•. which de/<t.(s} co,mponds ta this add) 

offset addition COSI5? o DELETE FROM OTHER AREA Additional 2 cent increase of the Real 

Estate Tax Rate ($1.073) 

If a OELETE, what do you plan to do o ADD To OTHER AREA Please Explain (I.e. which odd(s) ca"esponds to this del<te) 

with the savings? D ADD To FUND BALANCE 

D CONTRI8UTE TO TI'J(/FEE 

REDUCTION 



City Council's FY 2017 Final AddlOelete Submissions AUachment2 

ADD/DELETE FORM 

FY 2017 CITY COUNCil BUDGET PROPOSAL 
DATE: CITY COUNCIL SPONSOR: 

104/20/2016 /John T. Chapman 
CO,SPONSOR: 

o MAYOR SILBERBERG o COUNCILMAN BAILEY o COUNCILWOMAN PEPPER 

o VICE MAYOR WILSON o COUNCILMAN CHAPMAN o COUNCIlMAN SMEDBERG 

o COUNCIlMAN LOVAIN 

REQUESTED CHANGE AFFECTS: 

I 0 OPERATING o CAPITAL o BOTH 

ADD/DELETE 

0ADD o DElET( 

INfTIAnVE/PROGRAMMAnC 
WHAT IS THE IMPACT OF THIS Aoo/DELEfE? 

ADJUSTMENT 

Open Recreation Hours at This funding would allow for the Open Recreation hours at Nannie J, 
Nannle J, Lee Lee to remain at current levels 

FIVE YEAR IMPACT FY 2017 FY2018 FY2019 FY2020 FY2021 

QpERAnNG EXPEND/TURE/(SAVINGs) $ 7,280.00 $ 7,280,00 $ 7,280.00 $ 7,280.00 $ 7,280.00 
CAmAL EJ(PEND/TURE/(SAVlNGS) 

Is THIS C/IANGE ALIGNEO WITH THE This investment is directly aligned with City Council's direction to 
CITY COUNCIL GUIDANCE? How? continue to provide quality services for the residents fo Alexandria 

DOES THIS ADD/DELETE IMPACT 

LEVERAGING OF OTHER FUNDS (I.E. 

MATCHING FUNDS FROM GItANTS* 

STATE PROGRAMS 0" FEDERAl 

PROGRAMS)? How? 

II an ADO, how do you plan to o REVENUE ENHANCEMENT Please Explain (I .•• which d.,.t.(s) c.msponds to this oddl 

offset addition COSlS? o DelETE FROM OTHER AREA Revenue re·adJustment 

If a DELETE. what do you plan to do o ADD To OTHER AREA Pleas. Explain II •• which addIs} corrosponds to this d.,.t.} 

with the savln~s? o ADD To FUND BALANCE 

o CONTRIBUTE TO TAX/FEE 

REDUCTION 



City Council's FY 2017 Anal AddlDelele Submissions Attachment 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCIL BUDGET PROPOSAL 
DATE: 

104/20/2016 
CO-SPONSOR: 

o MAVOR SILBERBERG 

III VICE MAVOR WILSON 

REQUESTED CHANGE AFFECTS: 

1 III OPERATING 

CITY COUNCIL SPONSOR: 

IJohn T, Chapman 

o COUNCILMAN BAILEY 

o COUNCILMAN CHAPMAN 

o COUNCILMAN lOVAIN 

o CAPITAL 

III COUNCILWOMAN PEPPER 

o COUNCILMAN SMEDBERG 

oeOTH 

ADD/DELETE ........................... 
III ADD o OELETE 

INITIATIVE/PRDGRAMMATIC 
WHAT 15 THE IMPACT DF THIS ADD/DELETE? 

AoJUSTM!NT 

Initial funding to fully study This funding would allow for the study of best practices in the 
a Business Improvement structuring and funding of a Business Improvement District In Old Town 
District in Old Town 

FIVE YEAR IMPACT FY 2017 FY2018 FY2019 FY2020 FY 2021 

OPERAnNG EXPENDITURE/(SAVINGS} $ 25,000,00 

CAP/TAl. EXPfNDlTURE/(SAvINGS} 

IS THIS CHANGE ALIGNED WITH THE This Investment Is directly aligned with City Council's direction to 
CITY COUNCIL GUIDANCE? How? continue to provide quality services for the residents and businesses of 

Alexandria 

DOES THIS ADD/DELETE IMPACT 

LEVERAGING OF OTHER FUNDS (I.E. 

MATCHING FUNDS FROM GRANTS, 

STATE PROGRAMS OR FEDERAl. 

PROGRAMS)? How? 

If an ADO, how do you plan 10 III REVENUE ENHANCEMENT Please Explain (; I!! . which de/ete(s) corresponds fa this odd} 

offsei addltlDn COSls? o DELETE FROM OTHER AREA Revenue re-adjustment 

If a DELETE, whal dD you plan ID dD o ADD To OTHER AREA Please Explain Ii .•. whlchoddls) ,"".sponds 10 this delete) 

with Ihesavlngs? o ADD To FUND BALANCE 

o CONTRIBUTE TO TAX/fEE 

REDUCTION 



City Council's FY 2017 Final Add/Delete Submissions Attachment 2 

ADD/DELETE FORM 

FY 2017 CITY COUNCil BUDGET PROPOSAL 
DATE: 

104/21/2016 
CO-SPONSOR: 

o MAYOR SILBERBERG 
o VICE MAYOR WILSON 

REQUESTED CHANGE AffECTS: 

I 0 OPERATING 

CITY COUNCil SPONSOR: 

I Lovain 

o COUNCILMAN BAILEY 
o COUNCILMAN CHAPMAN 
D COUNCILMAN LOVAIN 

D CAPITAL 

o COUNCILWOMAN PEPPER 
D COUNCILMAN SMEDBERG 

DBOTH 

ADD/DELETE ........................... 
o ADD D DelETE 

INITIAT1ve/PROGRAMMAT1C 
WHAT IS THE IMPACT OF THI> ADD/DElETE? 

ADIUSTM!NT 

Neighborhood Health This request would increase the City's contribution to the Neighborhood 
Clinic Clinic by $102,641 above the City Manager's request and rescind the 

Manager's proposed cut of $57,914 for the Northern Virginia Dental 
Northern Virginia Dental Clinic ($25,000 paid directly to the Clinic plus $32,914 In DCHS funds 
Clinic for Clinic support), 

five YEAR IMPACT FY2D17 FY 2018 FY 2019 FY2020 FY2021 

OPERATING EXPENOITURE!ISAVINGS} $ 160,555,00 

CAPITAL EXPENorrURr!(SAVINGS} 

/S THIS CHANGE ALIGNED WITH THE This investment is dlrecUy aligned with the City Council's direction to 
ClrY COUNCIL GUIDANCE? How? make investments that are directly related to Increasing City revenues, 

particularly within non-residentlal revenue streams, 

DOES THIS ADD!OELETIi IMPACT This add will encourage other jurisdictions and non-profit organizations 
LEVERAGING OF OTHER FUNDS ll.E, to expand their funding for these clinics and will enable the Clinics 
MATCHING FUNDS FROM GRANTS. themselves to secure additional grant funding, 

STATE PROGRAMS OR FEDERAL 

PROGRAMS}? HOW? 

If an ADD, how do you plan to o REVENUE ENHANCEMENT Please Explain (/.t'. which delt!tr(sJ corrHponds to thIs add} 

offset addition costs7 D DelETE fROM OTHER AREA 
an 11-cent increase in the City's 
per-pack Cigarette (tobacco) lax 

If a DELETE, what do you plan to do D ADO To OTHER AREA Please Explain /1.0. which odd/s} co" .. ponds ro rhls dolrro} 
with the savings 7 D ADD To FUND BALANCE 

D CONTRIBUTE TO TAX/FEE 
REDUCTION 




