ADDITIONAL INFORMATION
Alexandria City Council

Mayor Justin M. Wilson
Vice Mayor Elizabeth B. Bennett-Parker
Councilman Canek Aguirre
Councilman John Taylor Chapman
Councilwoman Amy B. Jackson
Councilwoman Redella S. “Del” Pepper

Councilman Mohamed E. “Mo” Seifeldein

City Manager
Mark B. Jinks

Budget Director
Morgan E. Routt

Information about the budget is available online
at alexandriava.gov/Budget or by contacting:

OFFICE OF MANAGEMENT & BUDGET
City Hall, 301 King St., Suite 3400
Alexandria, VA 22314
703.746.3737
Monday — Friday
8a.m.to5p.m.

6/26/2019

CITY OF ALEXANDRIA

APPROVED
BUDGET

IN BRIEF

FISCAL YEAR

2020

JULY 1, 2019 - JUNE 30, 2020

FY 2020 BUDGET OVERVIEW

The FY 2020 Approved Budget includes $761.5
million in the General Fund to continue over 500
services offered to the Alexandria community. After
the City Manager presented the Proposed Budget on
February 19, 2019, City Council held in eight budget
work sessions to explore a variety of budget topics
including: Capital Improvement Program, Alexandria
City Public Schools, environmental sustainability and
economic sustainability, healthy residents, and safe
and just community. This year’s process also included
a second budget public hearing and online comment
period focused specifically on City Council Add/Delete
proposals.

This year, staff completed the initial implementation
of Priority Based Budgeting. This budgeting practice
focuses on funding strategic priorities through
reallocations and efficiency savings. Using this process,
in conjunction with the City’s budget deliberations, $4.8
million of efficiency savings and costs reductions and an
additional $1.3 million in increased cost recovery and
collections were identified. This new and reallocated
funding allowed for over $ 4 million of new or expanded
service investments. Many of these investments help
ensure that Alexandria continues to grow as a smart,
equitable and green City.

Revenue Highlights of the Budget Include:

e Maintains the current real estate tax rate of $1.13
per $100 of assessed value.

e Personal Property Vehicle Tax increased from $5.00
per $100 of assessed value to $5.33 per $100 of
assessed value. This increase offsets the loss of
revenue from the former vehicle decal fee which
has been discontinued.

e Resource recovery fee increases $38 annually in
response to market conditions and to fund new
WasteSmart initiatives.

e DASH bus fares are proposed to increase to $2.00
in September to align with regional pricing.

e Sanitary and Stormwater fees remain unchanged.

Program and Service Highlights of the
Budget Include:

FY 2020 budget initiatives focused on the City as a
Smart, Green and Equitable City.

Fully funded the ACPS School Board’s proposed
budget, an increase of $7.8 million or 3.5%. Funding
for textbook replacements was moved from the
operating budget to the Capital Improvement
Program budget resulting in a decrease of $708,750
in the operating transfer to ACPS, and an equal
increase in the CIP transfer.

Increased funding for transit services by $5.3
million or 17.8% including a $4.3 million increase
for the WMATA operating subsidy.

City Council appropriated the first-year local match
for a second SAFER Grant which, if approved, will
provide nine new firefighter positions and complete
the transition to four-on-a-truck throughout the
City.

Implementation of a 311-call center will occur in
mid FY 2020 with expanded hours, capabilities, and
a new customer relationship management system.

Alexandria Economic Development Partnership
(AEDP) will receive $300,000 to expand and
improve research and recruitment efforts.

Racial and Social Equity Officer position funded
(1.0 FTE).

Funding for an additional Family Services Specialist
which will provide supportive services for non-
arrest Domestic Violence cases.

Funding is included to purchase energy credits for
100% alternative power (wind, biomass and solar)
for City facilities.

Use of hybrid and electric vehicles in City fleet will
increase over time and funding is included for a
charging station study.



CIP SECTION

The Approved FY 2020 — 2029 Capital Improvement
Program (CIP) totals $1.62 billion and includes full CIP
funding for Alexandria City Public Schools, investments
in the maintenance of City facilities, contributions
to WMATA's capital program, Waterfront Plan
implementation, continued commitment to street
resurfacing, and improvements to sanitary and storm
sewers to meet state and federal mandates.

Highlights of the 10-Year Plan

e 100% funding included for Alexandria City Public
Schools 10-year plan totaling $479.5 million.

e $126.6 million to fund the City’s Capital Facility
Maintenance Programs and other major
renovations.

e Stormwater funding totals $71.0 million to continue
to address long-term capital infrastructure needs
related to state mandated improvements.

e  Fundingtocontinuethe City’s Street Reconstruction
and Repaving program totals $51.1 million over the
ten-year plan.

¢ WMATA capital funding totaling $143.3 million.

e Accelerates Waterfront flood mitigation and park
funding.

Highlights of the FY 2020 Capital Budget

The FY 2020 Capital Budget (only year formally adopted
and appropriated by City Council) totals $140.0 million
and highlights of the projects are as follows:

e $36.8M for Alexandria City Public Schools capital
funding request.

e $16.7 million for the City’s contribution to WMATA’s
Capital Improvement Program.

e $11.5 million for identified maintenance and repair
projects of city buildings, as part of the City’s
Capital Facilities Maintenance Programs (CFMPs).

e S55 million for street reconstruction and
resurfacing. Resurfacing of lane miles will increase
from an estimated 22 miles resurfaced in FY 2017,
to over 55 miles to be resurfaced in FY 2020.

e S$3.5 million for DASH bus fleet replacements.
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