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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Alexandria
Virginia
For the Fiscal Year Beginning
July 1, 2018

COhalogrdan P- Plorntt

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Alexandria, Virginia for its annual budget for
the fiscal year beginning July 2018.

In order to receive the award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine eligibility for another
award.
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

PROPOSED CIP OVERVIEW
S e —

The City Manager’s Proposed FY 2021 — FY 2030 Capital Improvement Program (CIP) totals $2.10 billion, which
represents a $486.4 million, or 30.1%, increase from the Approved FY 2020 — FY 2029 CIP. The Proposed CIP represents
a major revision year for the CIP, which follows a biennial development cycle. Development of the Proposed CIP
included consideration of new capital projects, revised scopes and timing of existing capital projects, and significant
recosting of capital projects to account for changes in the regional construction, materials, and labor costs.

The proposed 10-year CIP reflects a 2-cent increase in the real estate tax for School and City capital projects for FY
2021, FY 2023, and FY 2025. These new tax funds would start as cash capital sources and then convert to debt service
over time.

The Proposed CIP maintains the reserved 2.2 cents on the base real estate tax rate for the continuation of the City’s
Transportation Improvement Program (TIP) approved by City Council beginning in FY 2012 to support capital
infrastructure needs and new operating costs associated with new transportation capital projects.

The Proposed CIP reflects the one percent increase in the restaurant meals tax (from 4% to 5%) that was approved by
City Council beginning in FY 2019 and was dedicated to investments in Affordable Housing. For FY 2021 this equates to
$5.1 million and over the 10-year plan, this represents a $55.8 million additional investment in Affordable Housing.

The City Manager Proposed FY 2021 — FY 2030 CIP represents a continued commitment and investment to numerous
areas of critical City infrastructure, including increased investments in school facilities, maintenance of existing City
assets and facilities, and continued substantial support of WMATA’s capital improvement program. Each of these
investments are discussed in greater detail on the following pages.

Last Year's CIP Compared to Approved CIP
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

Supporting the City Strategic Structure

The City Manager Proposed FY 2021 — FY 2030 CIP supports the City’s strategic plan and structure. In the Proposed FY
2021 - FY 2030 Capital Improvement Program document, each individual project provides information on the primary
City Strategic Theme that the project supports. By supporting these Strategic Themes, the City ensures that capital
investments are being prioritized and balances the future capital infrastructure needs in the City with available

resources.
Diversity of Capital Improvement Program Funding

The funding makeup of the City’s capital program is growing increasingly diverse each year. To help organize this
complexity (which also brings new opportunities), the Proposed FY 2021 — FY 2030 CIP divides revenue sources into
three different types as noted below, with the table on the next page providing more detailed information.

e Unrestricted City funds ($1.598 billion) - Includes general cash sources and General Obligation Bond revenues

for the base CIP program.

e Restricted City funds ($243.0 million) - Includes both cash and General Obligation Bond revenues associated
with the Sanitary Sewer Fund, Stormwater Management Fund, Transportation Improvement Program, and
other targeted sources. Because these restricted revenues all have legal restrictions on their available uses, it is

beneficial to discuss financing issues with them separately.

e Non-City funds ($262.8 million) generally include State and Federal grants (including NVTA funding), private
developer capital contributions, and revenues from the City’s telecommunication financial agreement with
Comcast. These revenues are also restricted in their use.

The City’s financing plan has a 35% cash / 65% borrowing structure in this year’s approved 10-year plan. In the first five
years of the plan when outside funding sources are more certain, the City’s financing plan has a 37% cash / 63%

borrowing structure.

CIP Overview Page 2.2
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

Cash vs. Borrowing Sources
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(65% Bonds/35% Cash)

In municipal finance, there are no generally recognized specific mathematical benchmarks for cash capital funding. The
bond rating agencies view of cash capital is positive, but the bond rating agencies do not set minimum threshold
expectations. In general, the City considers having an overall CIP which is 25% cash capital from all cash sources as very

healthy. Therefore, the City’s 10-Year CIP cash capital level of 35% greatly exceeds the very healthy level of 25%.
Individual years may fluctuate percentage shares based on type and level of project funding for specific years. This
reflects the City’s commitment to both execute a large dollar volume of CIP projects, but at the same time also keep its
debt at reasonable AAA/Aaa levels.

CIP Overview Page 2.3
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CITY OF ALEXANDRIA, VIRGINIA

Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

Approved Proposed
Revenues FY 2020-FY 2029 FY 2021-FY 2030 Difference
Unrestricted
Cash Sources (Including G/F Transfer) [1] $ 424,389,577 $ 277,421,127 [ $ (146,968,450)
Tax Rate Increase (Includes June Payment) $ - % 12,770,256 | $ 12,770,256
G.0. Bonds $ 787,270,310 $ 1,284,241,876 | $ 496,971,566
Bond Premiums [2] $ 4,200,459 $ -1 % (4,200,459)
GO Bond Interest Earnings [2] $ 2,500,000 $ -1$ (2,500,000)
Reprogrammed Prior Year Balances $ 525,000 $ 5,000,000 | $ 4,475,000
Use of CIP Designated Fund Balance $ 7,981,000 $ 19,000,000 | $ 11,019,000
Subtotal, Unrestricted City Revenues $ 1,226,866,346 $ 1,598,433,259 | $ 371,566,913
Restricted
Potomac Yard (Cash Sources) $ 2,825,726 $ 2,542,151 | $ (283,575)
Sanitary Sewer (Cash Sources) $ 39,423,993 $ 64,338,120 | $ 24,914,127
Sanitary Sewer (GO Bonds) [3] $ 38,350,000 $ -1 $ (38,350,000)
Stormwater Management (Cash Sources) $ 32,764,004 $ 25,486,040 | $ (7,277,964)
Stormwater Management (GO Bonds) $ 44,617,993 $ 76,460,000 | $ 31,842,007
Transportation Improvement Program (Cash Sources) | $ 15,520,766 $ 16,610,004 | $ 1,089,238
Meals Tax Dedication for Affordable Housing $ 51,416,200 $ 55,841,000 | $ 4,424,800
Pension Administrative Fees $ 250,000 $ -1 % (250,000)
Use of Equipment Replacement Fund Balance $ 100,000 $ -1 % (100,000)
Code Fund Balance $ - $ 1,700,000 | $ 1,700,000
Subtotal, Restricted City Revenues $ 225,268,682 $ 242,977,315 | $ 17,708,633
Non-City
NVTA 70% $ 27,328,652 $ 2,200,000 | $ (25,128,652)
NVTA 30% $ 18,363,911 $ 28,973,000 | $ 10,609,089
Other State and Federal Grants $ 68,393,283 $ 190,571,574 | $ 122,178,291
Private Capital Contributions $ 40,165,213 $ 37,400,000 | $ (2,765,213)
Comcast Revenues $ 11,501,000 $ 3,700,000 | $ (7,801,000)
Subtotal, Non-City Revenues $ 165,752,059 $ 262,844,574 | $ 97,092,515
Total, All Revenue Sources $ 1617,887,087 $ 2,104,255,148 | $ 486,368,061
Notes:
1. The City Council Approved FY 2017 and FY 2018 budgets included a total increase in the real estate tax rate of 7.7 cent, of

CIP Overview

which 5 cents of the increase was intended to support increased investment in City and Schools capital needs. Whereas
previous versions of the CIP programmed this funding as cash capital, the Proposed FY 2021 — FY 2030 CIP reflects the intent to
begin converting some of this revenue to debt service to accommodate the borrowing required for the Proposed CIP.

The Proposed FY 2021 Capital Budget identifies $249.0 million in projects that will be financed through borrowing. However,
based on staff’s analysis of the projected cash flow of existing on-going projects and the planned projects scheduled to begin in
FY 2020 and FY 2021, and because of on hand available bond balances, the City plans to schedule the next bond issuance
contemplated in FY 2022. This analysis of on hand available bond balances also included available bond interest earnings and
bond premium, which are two sources that will support a cash flow that allows the City to schedule its next bond issuance in FY
2022.

The Proposed CIP recommends the use of Sanitary Sewers Maintenance and Connection Fees, and Sanitary Sewer Fund
Balance in lieu of additional borrowing. The current Sanitary Sewer Maintenance Fee and available fund balance is sufficient to
support the City’s capital program for the 10 year plan.

Page 2.4
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

Project Categorization

The Proposed FY 2021 — FY 2030 CIP addresses four broad areas of expenditure:

* Protection of the City’s investment in existing public facilities or infrastructure (physical assets) through capital
maintenance or renovations;

* Planning and construction of major new public facilities and infrastructure, including new or replacement
information technology systems;

* Planning and construction of major infrastructure related to the City’s stormwater management systems; and

* Alexandria City Public Schools capital infrastructure needs.

The Proposed FY 2021 — FY Total
2030 CIP is consistent with Project Category FY 2021 -2030
capital plans from recent Category 1 - Asset Maintenance 722,617,402

Category 2 - Renovations/Existing Assets 155,853,192
Category 3 - New Facilities 396,432,315
Alexandria City Public Schools (Category 1, 2, & 3 Projects) 530,713,900

$
$
$
$
Information Technology Plan $ 108,239,899
$
$
$
$

years in that it places a strong

emphasis on maintaining the

existing core facilities and

infrastructure of the City, :
Affordable Housing 69,341,000

32,000,000
89,057,440
2,104,255,148

while utilizing new funding to
& & Reservation of Bond Capacity/Cash Capital for City/School Facilities

provide support for projects CIP Development & Implementation Staff

Total, All Categories

that will provide new and

expanded City facilities. This
focus is supported by the continued use of the same three-Category prioritization system used in the development of
the Approved FY 2020 — FY 2029 CIP.

Similar to FY 2020, the Office of Management and Budget (OMB) categorized projects into one of three categories, as
well as Alexandria City Public Schools (ACPS) funding and the City’s Information Technology (IT) Plan. The Approved FY
2019 — FY 2028 CIP added three additional categories: Task Force Recommendations & Contingency Funding, CIP
Development & Implementation Staff, and Affordable Housing. The distribution of funding across the different
categories, IT, and ACPS is shown above. Categories are defined as follows:

* Category 1: Asset Maintenance — funding streams that cover an ongoing maintenance need for an existing City
asset;

* Category 2: Renovations/Existing Assets — specific large renovation or restoration projects that are necessary
cyclically or periodically, but can be scheduled for a specific time period. These projects also pertain to existing
City assets;

* Category 3: New Facilities — projects that result in a new or expanded facility or level of service and can be
scheduled;

* Alexandria City Public Schools (ACPS) — represents the total of all approved funding for ACPS;

* Information Technology Plan — projects included in the ten-year plan that are Information Technology focused;

CIP Overview Page 2.5
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

* Affordable Housing — represents the funding dedicated to Affordable Housing projects by City Council through

the one percent increase in the restaurant and meals tax averaging about $5.6 million per year, and the S1
million per year for Affordable Housing that the City committed to as part Northern Virginia’s efforts to attract
the Amazon HQ2 campus to the Alexandria-Arlington area;

* Reservation of Bond Capacity/Cash Capital for City/School Facilities — funding that remains in contingency
based on the recommendations from the Ad-Hoc Joint City/School Facilities Investment Task Force.; and

* CIP Development & Implementation Staff — funding for City staff that are working directly on implementing
capital projects that are charged to the CIP.

Beyond basic capital maintenance issues, the Proposed FY 2021 — FY 2030 CIP reflects a vision for the City’s future. The
FY 2021 CIP decision making process included an initial effort to integrate the capital plan with City Council’s guidance,
the Strategic Plan and budget guidance, and many of these projects are considered new facilities, or Category 3
projects. Of the $396.4 million in Category 3 projects, $180.7 million (from both City and non-City sources) is for new
and expanded transportation and transit infrastructure projects, including construction of the Beauregard/West End
Transit Corridor (Strategic Theme 10 — Multimodal Transportation).

Other significant Category 3 projects include:

e Funding for capital infrastructure improvements associated with the Waterfront Plan Implementation ($102.0
million);

e Funding to continue improvements to City athletic fields and conversions to synthetic turf ($21.4 million); and

e Funding to expand the DASH bus facility and bus fleet ($25.8 million).

CIP Overview Page 2.6
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

CIP PURPOSE & DEFINITIONS
S e —

The adoption of the CIP by the City Council is an indication of its support of both the capital projects that the City
intends to pursue, and a plan for the anticipated levels of financing needed to fund these capital projects over the 10-

year period.

The adoption of the 10-year CIP is neither a firm commitment to a particular project nor a limitation to a particular cost.
As a basic tool for prioritizing and scheduling anticipated capital projects and capital financing, the CIP is a key element
in planning and managing future debt service requirements. Only the first year of the CIP (FY 2020) represents a
funding commitment for the project to proceed to the next stage, or to be implemented depending on the level of
funding provided.

The City defines capital project expenditures (as opposed to an operating expenditure) as:

An expenditure of more than $10,000 that acquires, expands, repairs, or rehabilitates a physical asset
with a useful life of at least three years and typically much longer than three years. These also include
technology related expenditures.

It does not include day-to-day maintenance expenditures such as custodial or janitorial services, minor (less than
$10,000) carpentry, minor electrical and plumbing repairs, or repair or routine replacement of fixtures or furniture.

CIP Priorities for FY 2021 — FY 2030

The Proposed FY 2021 — FY 2030 CIP is largely consistent with- and follows the guidelines outlined during the
development of the Approved FY 2020 — FY 2029 CIP. These guidelines included:

e Using the previously approved CIP as the “base” for the Proposed FY 2021 — FY 2030 CIP;

e Incorporating City Council guidance and policy directions into the plan;

e Working to align projects with the City’s Strategic Plan and City Manager’s budget priorities;

e Preserving and maintaining the City’s existing physical assets;

e Addressing ACPS capital needs; and

e Addressing Washington Metropolitan Area Transportation Authority (WMATA) capital requests.

CIP Overview Page 2.7
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Development of Proposed CIP

The development of the Proposed FY 2021 — FY 2030 CIP began in June 2018, with the submission of project funding
requests by departments. The Proposed CIP represents a major revision year for the CIP, which follows a biennial

development cycle. As such, departments were asked to submit information for all projects that were contemplated
in the Approved FY 2020 — FY 2029 CIP, along with any new capital projects to be considered by the City. Submission
information include project scope and timing, major project components, and the basis for project cost estimations.

Project submission forms were due in mid-September 2019.

During the fall of 2019, the CIP Steering Committee began meeting to discuss and make recommendations on the
development of the CIP. The committee is responsible for recommending the project composition and funding levels
of the Proposed CIP to the City Manager. This committee consists of members of the City Manager’s Office and the
department heads of the most capital project intensive departments in the City. For the FY 2021 — FY 2030 CIP
Development process, the committee included department heads from the Department of General Services;
Recreation, Parks & Cultural Activities; the Department of Transportation & Environmental Services; the Department
of Information Technology Services; the Department of Project Implementation; and the Department of Planning &
Zoning. The Steering Committee is chaired by a Deputy City Manager and coordinated through the Office of
Management and Budget (OMB).

Additionally, during the fall of 2019, City staff held four CIP worksessions with City Council to provide additional time
to deliberate on capital needs and discuss some of the major projects and policy issues facing the City’s capital
program. These worksessions included a Joint City Council/School Board session to discuss the Schools’ capital needs.

The CIP Steering Committee met throughout the fall of 2019 to craft a CIP recommendation for the City Manager and
to outline major policy issues facing the CIP. The committee presented its recommendations to the City Manager in
January 2020. Subsequently, the City Manager worked with OMB to finalize the project composition and funding
levels recommended in the Proposed FY 2021 — FY 2030 CIP for presentation to City Council on February 18, 2020.

CIP Overview Page 2.8
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Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

FY 2021 PROPOSED CIP SOURCES AND USES

FY 2021 Capital Year Budget Revenues (Sources)

The total proposed single year CIP for FY 2021 is $342.7 million; a $52.7 million increase from FY 2021 in last year’s
approved CIP, which is largely attributable to the City Manager’s proposed full funding of the School Board Approved
CIP, which includes significant investments Douglas MacArthur Elementary School and the High School project in FY

2021. A listing of all revenues included in the FY 2021 — FY 2030 CIP including the FY 2021 Capital Year Budget can be
found in the Summary Funding Tables section of the Full CIP Document.

FY 2021 Capital Budget Revenues
$342.7 million

G/F Cash Capital Transfer
$523M

Other City Unrestricted Cash
Sources
$15.0M
GO Bonds
LR Special Revenue Funds

State/Federal/Regional Grants

y $9.8 M

GO Bonds (Stormwater)
$29M

Other Non-City Funding Sources
$18M

CIP Overview Page 2.9



City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

CITY OF ALEXANDRIA, VIRGINIA

Proposed FY 2021 — FY 2030
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Revenue highlights of the Proposed FY 2021 Capital Year Budget expenditures include:

FY 2021 revenues are split between borrowing (72.7%) and cash sources (27.3%). In municipal finance, there
are no generally recognized specific mathematical benchmarks for cash capital funding. In general having an
overall CIP which is 25% cash capital from all cash sources over time is considered very healthy.

The General Fund Cash Capital Transfer amount is $48.0 million, or 6.0% of General Fund Expenditures. In
January 2015, City Council set a target of 2.5%, and a minimum of 2.0% (which would have been equal to $15.2
million). This includes the proposed 2-cent increase in the real estate tax rate necessary to support School and
City capital programs.

The Proposed CIP continues to reflect the one percent increase in the restaurant and meals tax that was
approved by City Council beginning in FY 2019 and was dedicated to investments in Affordable Housing. This
dedication totals $5.1 million in FY 2021.

The Proposed FY 2021 CIP includes $2.6 in revenue from the Stormwater Utility fee in FY 2020 and $2.9 million
in GO Bonds, backed by Stormwater Utility fee revenue.

Non-City revenues sources, including Comcast revenues, State/Federal grants and Northern Virginia
Transportation Authority (NVTA) revenues total $11.6 million.

CIP Overview Page 2.10
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Proposed FY 2021 — FY 2030
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FY 2021 Capital Year Budget Expenditures (Uses)

The total proposed single year CIP for FY 2021 is $342.7 million; a $52.7 million increase from FY 2021 in last year’s
approved CIP, which is largely attributable to the City Manager’s proposed full funding of the School Board Approved
CIP, which includes significant investments Douglas MacArthur Elementary School and the High School project in FY
2021. FY 2021 is the only year of the 10-year CIP that is formally appropriated at this time as part of the budget by City
Council. A listing of all projects included in the FY 2021 — FY 2030 CIP including the FY 2021 Capital Year Budget can be
found in the Summary Expenditure Tables section of the full CIP document. The chart below and the narrative below
detail only FY 2021 Capital Year Budget highlights by CIP document section.

FY 2021 Capital Budget Expenditures
$342.7 million

Community
Development

" ¢a50Mm

Public Buildings
$20.8M

Transportation
$188M
IT Plan
$18_2 M

WMATA Capital Subsidy

ACPS $17.6 M
$198.8 M
Recreation & Parks

/ $7.0M

CIP Development & Implementation Staff
$6.8M

Stormwater Management

$4.9M
Other Regional Contributions Sanitary Sewers
$0.8M $4.1M

Project highlights of the Proposed FY 2021 Capital Year Budget expenditures include:

e Alexandria City Public Schools ($198.8 million FY 2021 Capital Year Budget)

o The Proposed FY 2021 — FY 2030 CIP includes funding for 100% of the School Board’s 10-year $530.7
million request. For FY 2021 the Proposed CIP reflects funding for all ACPS identified capacity and non-
capacity needs. Both the City’s approved 10-year CIP and the School Board’s approved 10-year CIP
continue to reflect the recommendations of the Ad Hoc Joint City/Schools Joint Facilities Task Force.
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e Transportation ($36.4 million FY 2020 Capital Year Budget)

o $17.6 million to support the WMATA Capital Improvement Program. This funding level reflects the
impact of legislation passed by the Virginia General Assembly in 2018 to provide a dedicated funding
stream for WMATA's capital improvement needs.

o $5.5 million for Street Reconstruction and Resurfacing. This includes an additional $0.9 million of City
funds to replace unrealized state revenue sharing funds in FY 2021. Resurfacing of lane miles will
increase from an estimated 22 miles resurfaced in FY 2014, to over 55 miles resurfaced in FY 2021.

o $7.5 million for bridge repairs and refurbishments. This includes $1.4 million in repairs identified by the
long-term bridge maintenance plan and assessment recently completed by the City, and $6.0 million
for the anticipated joint Alexandria-Arlington Four Mile Run Bridge Program agreement, which is
contingency upon the two neighboring jurisdiction enter into a cost sharing agreement for the repair
and replacement of the five-bridge inventory connecting the two jurisdictions over Four Mile Run.

e Recreation and Parks ($7.8 million FY 2021 Capital Year Budget)
o $2.0 million for recreation programming space contemplated as part of the rebuild of the Douglas
MacArthur Elementary School
o $0.8 million for repairs identified by the facilities condition assessment conducted at Chinquapin
Recreation Center
o $0.3 million for the renovation and maintenance of trees planted along City Streets, in parks, and on
school grounds and other public properties

e  Public Buildings ($20.0 million FY 2021 Capital Year Budget)
o $13.8 million for identified maintenance and repair projects, as part of the City’s Capital Facilities
Maintenance Programs (CFMPs)
$2.0 million for critical upgrades and renovations to the Alexandria Courthouse
$1.5 million to conduct high priority repairs to City Hall and continue planning for the City Hall
Renovation project

¢ Information Technology Plan ($18.2 million FY 2021 Capital Year Budget)
o $7.6 million in investments in Public Safety Systems, including upgrades to the City’s Computer Aided
Dispatch (CAD) system, and replacement of the City’s Parking Citation System
$6.6 million to invest in the City’s court records system (AJIS)
$8.0 million is budgeted to maintain the City’s IT infrastructure, with $1.7 million of those costs offset
by Comcast revenue earmarked for network infrastructure improvements.
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e Sanitary Sewers ($4.1 million for FY 2021 Capital Year Budget)

o FY 2021 funding maintains the portions of the Sanitary Sewer system under the City’s responsibility,
along with supporting AlexRenew’s efforts to construct the mitigation projects. In 2018, the City
entered into an agreement with Alexandria Renew Enterprises (AlexRenew) to transfer ownership of
the Combined Sewer Outfalls (CSOs), along with responsibility for constructing and financing
infrastructure to mitigate CSO overflows.

e Stormwater Management ($4.9 million FY 2021 Capital Year Budget)
o $0.5 million to continue Stream & Channel Maintenance projects
o $0.8 million to maintain and repair existing Stormwater Management assets

e Community Development ($45.0 million FY 2021 Capital Year Budget)

o $9.6 million for investments in Affordable Housing. This includes $5.1 million in funding from the
restaurant and meals tax dedication approved by City Council in 2018, along with an additional 51
million committed to Affordable Housing by the City as part of the region’s efforts to attract the
Amazon HQ2 campus to Northern Virginia. Additionally, this includes $3.5 million to refund a bridge
loan from fund balance approved by City Council in 2019, which allowed the City to partner with state
and regional partners to purchase the Avana apartment complex.

o $30.5 million to advance work on flood mitigation along the City’s Waterfront, and begin to pursue a

progressive Design-Build delivery method.

e Other Regional Contributions ($0.8 million FY 2021 Capital Year Budget)
o $0.43 million in capital improvements for the Northern Virginia Regional Parks Authority (NVRPA) and
$0.36 million in capital improvements at the Northern Virginia Community College (NVCC) are included
in the Proposed CIP.
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FY 2021 — FY 2030 PROPOSED CIP SOURCES AND USES
T

FY 2021 - FY 2030 Capital Improvement Program — Ten-Year Sources and Uses Overview

The total Proposed CIP for FY 2021 — FY 2030 is $2.10 billion, a $486.4 million increase from last year’s approved CIP.
This represents 30.1% increase over last year’s plan, which is attributable to the substantial revisions that occurred
during the development of the Proposed FY 2021 — FY 2030 CIP. This included consideration of new capital projects,
revised scopes and timing of existing capital projects, and significant recosting of capital projects to account for changes
in the regional construction, materials, and labor cost increases. A listing of all funding sources included in the FY 2021
—FY 2030 CIP can be found in the Summary Funding Tables section of the full CIP document. The narrative below
provides only highlights of the 10-year plan revenues and expenditures.

FY 2021 - FY 2030 CIP Revenues
$2.10 billion

G/F Cash Capital Transfer
$290.2M

State/Federal/Regional Grants

— $2217M

Special Revenue Funds
GO Bonds $166.5M
$1.2842M

GO Bonds (Stormwater)

/ $76.5M
\ Other Non-City Funding Sources
$41.1M

Other City Unrestricted Cash Sources
$240M
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FY 2021 - FY 2030 CIP Revenue (Sources) highlights include:

e Continued use of Northern Virginia Transportation Authority (NVTA) for both regional (Transit Corridor “C” — West
End Transitway) and local (DASH bus replacements) projects. A total of $31.2 million is budgeted from NVTA
sources in the FY 2020 — FY 2029 Approved CIP.

o The General Fund Cash Capital Transfer is above the City Council approved target of 2.5% of General Fund
expenditures annually, averaging 3.2% over the ten-year plan. The percentage as it relates to total General Fund
expenditures in FY 2021 is 6.0%.

e The Proposed CIP reflects the one percent dedication of the restaurant meals tax to investments in Affordable
Housing. This dedication, along with additional committed funds, totals $69.3 million over the 10-year plan.

e Private development contributions supporting capital infrastructure projects throughout the City totals $37.4
million.

e Stormwater Utility Fees will provide an estimated $25.5 million in funding for the Proposed CIP and an additional
$76.5 million in utility fee backed GO Bonds.

e State and federal grant sources provide $190.6 million over the 10-year plan to support investments in the City’s
transportation infrastructure, including improvements to streets, bridges, and intersections (514.1 million), public
transit ($67.6 million), and the City’s Smart Mobility Program ($15.2 million).
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FY 2021 - FY 2030 CIP Project (Uses) highlights include:

FY 2021 - FY 2030 CIP Expenditures
$2.10 billion

Community
Development

/ $213.6 M
WMATA Capital Subsidy

_— ¢1653M

Recreation & Parks
— $1359 M

Public Buildings
$318.4 MY\

IT Plan
Transportation $1092 M
$385.6 M
Stormwater Management
. $93.7M

\ CIP Development & Implementation Staff
$89.1M
\ Sanitary Sewers

$53.7M

Other Regional Contributions
$9.0M

e The School Board’s Approved FY 2021 — FY 2030 CIP is fully funded in the City Manager’s Proposed CIP ($530.7
million)

e The Proposed CIP includes $233.5 million to fund the City’s Capital Facility Maintenance Programs (CFMPs) and
other major renovations (i.e. City Hall).

e Stormwater funding totals $93.7 million to begin to address long-term capital infrastructure needs related to state
and federally mandated improvements.

e Funding to begin implementation of the Waterfront Plan and to construct flood mitigation infrastructure, totaling
$102.0 million, which will allow the City the flexibility to pursue a progressive design-build delivery method for the
project. Although this represents a significant increase in the anticipated funding over last year’s Approved CIP, it is
likely that the funding for this project will need to be revisited as scope and design are refined further.

e Funding to begin implementation of the Transit Corridor “C” — West End Transitway totals $69.4 million in the ten
year plan.

e Funding to continue the City’s Street Reconstruction and Repaving program totals $58.4 million over the ten year
plan.

e DASH Bus Fleet Replacements total $80.2 million over the ten-year plan, which will allow DASH to begin
electrification of the bus fleet.

e WMATA capital funding totaling $165.3 million. This capital support includes the City’s local match required as part
of the recently enacted State dedicated funding. This amount does not include the planned use of NVTC proceeds
from State and gas tax funding which the City will use to offset some of the capital costs.
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DEBT RATIOS, CASH CAPITAL, & DEBT SERVICE
S e —

The Proposed FY 2021 — FY 2030 Capital Improvement Program assumes borrowing in the amount of $1.36 billion to

fund the capital infrastructure needs identified throughout this document. Included in that amount are $76.5 million in
bonds for Stormwater Management projects backed by the Stormwater Utility. A total of $1.28 billion in bonds are
planned over the ten years for other City projects, including Alexandria City Public Schools capital infrastructure needs
(borrowing comprises $467.3 million of future ACPS capital costs in the ten-year plan, primarily associated with school
capacity projects).

While the ten-year CIP includes additional borrowing, the plan also assumes the re-payment of $794.8 million in
principal payments on prior year and planned bond issuances. Of this $794.8 million in principal payments, $43.5
million will be paid through Sanitary Sewer fees, Stormwater Utility fees, and the Potomac Yard generated tax
revenues. The debt service on the remaining bonds is paid back through the City’s General Fund. This amount of debt
planned is consistent with debt ratios that support the City’s hard-earned AAA/Aaa bond ratings. Additional borrowing
will impact the annual operating budget through increased debt service payments.

City Council Approved Debt Ratios

City Council passed a set of debt-related financial policies on June 9, 1987. During FY 1998, the Budget and Fiscal Affairs
Advisory Committee (BFAAC), a City Council appointed citizen committee, analyzed these debt-related financial policies,
and examined the City’s financial condition in comparison to other jurisdictions with superior credit ratings (other
double-triple A rated jurisdictions). The BFAAC and the City Manager recommended that City Council reaffirm the
updated debt-related financial policies, incorporating BFAAC's recommended updates to the policies to establish a
consistent set of appropriate relationships between debt targets and limits.

City Council reaffirmed its commitment to sound financial management and adopted the updated debt-related financial
policies on December 9, 1997. City Council amended the policies on October 26, 1999, to allow priority consideration
for an increase in the assignment of fund balance for capital project funding. On June 24, 2008, City Council adopted
the City Manager's recommendation, endorsed by BFAAC, to revise the target and limit upward, reflecting the ratio of
debt as a percentage of total personal income.

As part of the FY 2018 — FY 2027 CIP, City Council approved modifications to the City’s Adopted Debt Ratios, endorsed
by BFAAC, that (1) accommodate the City’s current capital needs, (2) give the City the flexibility to meet
future/unanticipated capital needs, and (3) maintain a fiscally moderate position for the City that is in line with regional
comparators and what bond rating agencies would view as acceptable. The changes outlined as follows will continue to
support the City’s status as an AAA/Aaa bond rated jurisdiction.
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Previous Ratios City Council Chénges Adopted as Part of
Debt Ratio Approved FY 2018 - FY 2027 CIP

Target Limit Exemptions Target Limit Exemptions

Debt as a Percentage of Setb Sanitary Sewer &
Fair Market Real Property] 1.10% | 1.60% Sanitary Sewer Debt y 2.50% y

CIP Stormwater Debt

Value
Debtas a Percentage off 5 550, | 45005 | Sanitary Sewer Debt DELETED AS A MEASURE

Total Personal Income
Debt Service as a

Percentage of General 0 o . Set by 0 Sanitary Sewer &

Government 8.00% | 10.00% Sanitary Sewer Debt cIp 12.00% Stormwater Debt
Expenditures

Debt Issuances Specific to
10-Year Debt P""Ry;’t‘ig NOT A PRIOR MEASURE 65.00% | 50.00% | Assets with a 20+ year
Useful Life

Staff recommended changes to the Debt as a Percentage of Real Property Value and Debt Service as a Percentage of
General Government Expenditures policies after comparing the City’s current policy and forecasted capital needs to the
adopted policies and actual practices of relevant comparator jurisdictions. The ratios’ limits were adjusted to a level
that was sufficient to address anticipated future needs, provide additional capacity for unanticipated needs, remain
compatible with each other, and avoid another adjustment in the near future, while being considered reasonable by
the rating agencies. The methodology for selection of the proposed rate included review by the City’s financial advisors.

The establishment of a 10-Year Debt Payout Ratio target of 50% formalizes the City’s current practice of structuring
debt with level principal payments. Highly-rated jurisdictions such as the City of Alexandria often structure debt using
level principal payments.

Each year of the 10-year plan stays within these approved limits for the Debt as a Percentage of Fair Market Real
Property Value, Debt Service as a Percentage of General Government Expenditures, and the 10-Year Debt Payout ratios.

Planned FY 2021 Borrowing

The Proposed FY 2021 Capital Budget identifies the use of $249.0 million in borrowing to support critical investments in
City facilities, School Facilities, and transportation and environmental infrastructure. Based on staff’s analysis of the
projected cash flow of existing on-going projects and the planned projects scheduled to begin in FY 2021, and because
of on hand available bond balances, the City will not schedule issuing the bonds contemplated to fund FY 2021 capital
projects until FY 2022. As such, the debt ratio projections on the following pages and the debt service expenditures
included in the Proposed Operating Budget reflect this planned borrowing schedule.
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Debt as a Percentage of Fair Market Real Property Value
Limit = 2.50 percent; FY 2021 = 1.12 percent

3.00%

, Limit

% M A G5 GIL AL AEL AIL AIL AID AID AID AID AL AED AID AID AID AED AED AED AED AED AED A aEE aEs  aEs
2.50% 5 50%
2.00%
1.50%
1.00%

Fy 21 Fy 22 FY 23 FY 24 FY 25 FY 26 Fy 27 FY 28 FY 29 FY 30

=== All Applicable Debt

This ratio indicates the relationship between the City’s debt and the full value of real property in the City as assessed
annually at fair market value. It is an important indicator of the City’s ability to repay debt because real property taxes
are the primary source of the City’s revenues used to repay debt. A small ratio is an indication that the City will be
better able to withstand possible future economic downturns and continue to meet its debt obligations. The City will be
in compliance with this debt ratio for all 10 years of the plan.

Debt Service as a Percentage of General Government Expenditures
Limit = 12.0 percent; FY 2021 = 5.19 percent

13.00%
12.00% -—eem e am Em e o e Em e e En EE o o Em e o o o Em = = == = 1|2_|.|(1)1(|)t%
11.00%
10.00%
9.00%
8.00%
7.00%

6.00%

5.00%
Fy 21 Fy 22 FY 23 FY 24 FY 25 FY 26 Fy 27 Fy 28 Fy 29 FY 30
==0== Al Applicable Debt
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This ratio is a measure of the City’s ability to repay debt without hampering other City services. A small ratio indicates a
lesser burden on the City’s operating budget. The City will be in compliance with this debt ratio for all 10 years.
10-Year Debt Payout Ratio

Limit = 50.0 percent; Target = 65.0 percent; FY 2021 = 76.2 percent

100.0%
90 0% 10-Year
Pay Out Ratio
80.0% 76.2%
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B Pay Out Ratio =——=3 10-Year - w7l eeesee Target
Pay Out Ratio 50% 65%

This ratio compares how much debt is structured to be paid off in a given period of time. A more aggressive repayment
structure results in a higher ratio. The speed of the repayment of outstanding debt is one of the areas in which local
governments are evaluated by the bond rating agencies. A payout ratio at or greater than 50 percent is typically viewed
favorably and as best practice for municipal debt management.
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General Fund Cash Capital Transfer

City Council adopted, in January 2015, a General Fund Cash Capital Transfer target of 2.5% and a “floor” of 2.0% of
General Fund expenditures to support the CIP. Providing a minimum and a target helps ensure that cash capital will be
maintained at a healthy level, while maintaining flexibility in setting budget priorities between the annual General Fund
Operating Budget and annual cash capital transfer from the General Fund to the CIP.

This cash capital policy provides City staff the flexibility to develop sustainable and affordable General Fund support to
the CIP through debt service paid on General Obligation Bonds and a recurring cash capital transfer supporting City
Council capital infrastructure priorities in the ten-year CIP. Furthermore, this policy ties the cash capital closely to the
General Fund, and allow cash capital to grow or decrease proportionally with the General Fund, while still providing the
necessary resources to maintain the City's capital infrastructure. The proposed 10-year CIP reflects a cash capital
transfer equal to 3.2% of General Fund expenditures.

The chart below details the planned level of the General Fund Cash Capital Transfer in each year of the CIP along with
the percentage of estimated General Fund expenditures comprised by the General Fund Cash Capital Transfer. The
General Fund Cash Capital Transfer represents 39.0% of all cash sources used to finance the ten-year plan.

General Fund Cash Capital Transfer - Proposed FY 2021 - 2030
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6.0% 6.0%
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Millions
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$30.0 2.8%
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$20.0

N
o
=
% of General Fund Revenues

$100 1.0%

$239M $21.0M
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Debt Service

While the City stays within fiscally prudent debt guidelines for General Fund supported projects, debt service payments
will continue to grow in order to fund the debt service on previously issued and planned debt issuances. As debt service
continues to grow (as evidenced in the chart below), and City revenues continue to experience minimal to moderate
growth, the City will be facing a tax rate versus a capital/operating funding set of decisions. The chart below provides

details on the projected debt service payments for both existing debt (issued through FY 2019) and planned debt (FY
2020 through FY 2029).

Debt service is broken down into five categories — Other City Debt Service, Schools Attributable Debt Service, Sanitary
Sewer Debt Service, Stormwater Management Debt Service, and Potomac Yard Debt Service (which is paid for by
Potomac Yard generated tax and developer revenues). In FY 2021, $69.4 million is estimated for debt service payments,
which is level with last year’s budgeted debt service payments. Of the $69.4 million total, $3.6 million will be paid from
the Sanitary Sewer Fund and the Stormwater Utility enterprise funds.

FY 2021 - 2030 Debt Service Attribution

o $180.0
=]
= $160.0 Dollar a?fnudntsoﬁizrnezilr; General —
$140.0 — | B
$120.0 I
$100.0
$80.0
$600
$400
$200
$,

Fy 2021 Fy 2022 Fy 2023 Fy 2024 Fy 2025 Fy 2026 Fy 2027 Fy 2028 Fy 2029 Fy 2030

mOther City Debt Service mSchools Attributable Debt Service m Sanitary Sewer Debt Service  m Stormwater Management Debt Service m Potomac Yard Debt Service

Debt Service ($ in millions) FY 2021 FY 2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY 2030
General Fund Supported Debt Service $65.9 $69.5 $1026 $117.0 $126.7 $130.5 $1325 $138.7 $141.7 $1449
Potomac Yard Debt Service $0.0 $0.0 $0.0 $5.7 $5.7 $5.7 $6.8 $9.3 $9.5 $9.6
Sanitary Sewer Debt Service $2.7 $2.5 $1.8 $2.0 $1.7 $1.5 $1.4 $1.4 $1.6 $1.5
Stormwater Management Debt Service $0.9 $1.0 $1.3 $1.9 $2.8 $4.1 $4.8 $5.8 $7.0 $7.5

Total Debt Service $69.4 $73.1 $105.7 $126.6 $136.9 $141.7 $145.6 $155.2 $159.8 $163.5
Total $ Change Over Prior Year $3.7 $32.6 $20.9 $10.3 $4.8 $3.9 $9.6 $4.6 $3.7
Total % Change Over Prior Year 5.3% 44.6% 19.8% 8.1% 3.5% 2.8% 6.6% 3.0% 2.3%
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GENERAL FUND SUPPORT OF CAPITAL PROGRAM
I —

The Proposed FY 2021 — FY 2030 CIP represents a major revision of the existing capital program and a significant increase in
commitment to investing in the City and School’s capital needs. This results in a total Proposed CIP for FY 2021 — FY 2030 of $2.10
billion, a $486.4 million (+30.1%) increase from last year’s approved CIP. This includes funding for 100% of the School Board
Approved FY 2021 — FY 2030 CIP, which represents a large portion of this required general fund support. Of the City unrestricted
funding sources in the CIP (general fund cash capital and general obligation bonds), the Schools Capital Program will use 33% of
identified sources. Additionally, the School Board Approved FY 2021 — FY 2030 CIP is frontloaded, with $282.6 million out of $530.7
million in planned expenditures occurring in the first two years of their CIP. This early and large allocation of CIP sources will require
the use of borrowing and creates a substantial amount of pressure on the City’s general fund through increases in debt service.

Although the City continues to pursue a diversified funding stream for the CIP, including $262.8 million in Non-City funds in the
proposed 10 year plan, financing the capital program will a significant investment of both cash capital from- and borrowing serviced
by the City’s general fund. The Proposed CIP contemplates a use of direct cash capital and borrowing (and the debt service that this
requires) that will result in $1.47 billion of general fund operating budget expenditures over the course of the 10 year plan.

In addition to the 5 cent increase in the real estate tax rate approved in the FY 2017 and FY 2018 budgets for capital investment, the
Proposed CIP includes a 2-cent tax rate increase to support the CIP, specifically as it relates to the School’s capital program and the
near-term debt service pressure caused by the frontloading of the High School project and the rebuild of the Douglas MacArthur
Elementary School. Additional tax rate increases, or significant reductions in the general fund operating budget, will be necessary in
FY 2023 and FY 2025 to continue to support the increased investments in School Capital needs.

The Proposed CIP includes smoothing of the general fund operating budget support of the capital program by converting portions of
the general fund cash capital included in previously approved CIPs into debt service. The chart below illustrates in the smoothed
increases in general fund operating budget support necessary for the $2.10 billion Proposed CIP; the year-over-year average
increase is 4.7%.

General Fund Operating Budget Support of Capital Program
$180 10%

9%

$170

Millions

8%
$160
7%
$150 6%

$140 5%

$130
$120

$110 I I
$100

Fy2021 FY2022 Fy2023 FY2024 Fy2025 FY2026 FY2027 FY2028 FY2029 FY 2030

4%

Percent Increase

3%
2%
1%

0%

mmmm Total General Fund Support of Capital Program === Year-over-Year Increase

CIP Overview Page 2.23



City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

|
CITY OF ALEXANDRIA, VIRGINIA

Proposed FY 2021 — FY 2030
Capital Improvement Program Overview

ADDITIONAL OPERATING IMPACT
S

In addition to the General Fund impacts of both the Cash Capital transfer and debt service payments, the CIP also has
operating impacts based on the actual projects implemented. These costs can be as simple as additional operating
funding to maintain a new park, to additional staffing required to operate a new Computer Aided Dispatch System, to
utility costs associated with opening a new City facility.

As part of the Proposed FY 2021 — FY 2030 CIP, an additional operating analysis was performed for each project and
impacts are noted on each individual project page of the Capital Improvement Program document. While not all
impacts will be charged against the General Fund, the estimated operating impact could be as much as $19.8 million in
additional resources needed in FY 2030 as a result of City capital projects (excluding the operating impacts of ACPS
capital projects). The chart below indicates a significant increase in operating impacts between FY 2022 and FY 2026,
which is largely driven by the anticipated operating cost increase of DASH service expansion provided by grant-funded
bus fleet expansion, and the opening of the Potomac Yard Metrorail Station, which will impact the City’s operating
subsidy paid to WMATA.

In some cases, these additional increases noted may be offset with new revenues or transitioning from shifting
priorities or changing business practices within the City. Additional operating impacts are updated annually, and are
refined as the project moves closer to the current capital year budget. The chart below indicates the additional
operating impact by fiscal year.

FY 2021 - FY 2030 CIP Annual Operating Impact (All Funds)
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City of Alexandria, VA

Table 1

Proposed FY 2021 - FY 2030 Capital Improvement Program

Total Sources and Uses of Capital Improvement Program Funds

Proposed FY 2021 - FY 2030 Capital Improvement Program

TOTAL
Source of Funds FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
All City Cash Sources (Cash Capital)
General Fund Planned Appropriations (Transfer from General Fund) 39,486,127 49,220,000 23,945,000 20,980,000 20,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 277,421,127
Use of CIP Designated Fund Balance 10,000,000 3,000,000 2,500,000 2,500,000 1,000,000 - - - - - 19,000,000
Tax Rate Increase (Includes June Payment) 12,770,256 - - - - - - - - - 12,770,256
Reprogrammed Capital Balances 5,000,000 - - - - - - - - - 5,000,000
Subtotal, All Unrestricted City Cash Sources 67,256,383 52,220,000 26,445,000 23,480,000 21,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 314,191,383
Unrestricted Borrowing Sources
General Obligation Bonds (Excl. Sewers/TIP/Potomac Yard) 246,087,876 204,742,300 166,351,600 117,734,800 96,937,300 80,595,200 115,118,350 62,189,800 109,252,200 85,232,450 1,284,241,876
Subtotal, All Unrestricted City Sources 313,344,259 256,962,300 192,796,600 141,214,800 118,377,300 101,515,200 138,673,350 87,384,800 135,582,200 112,582,450 1,598,433,259
Restricted City Sources
Meals Tax Dedication for Affordable Housing 5,100,000 5,202,000 5,306,000 5,412,000 5,520,000 5,630,000 5,743,000 5,858,000 5,975,000 6,095,000 55,841,000
Code Fund Balance 300,000 100,000 100,000 100,000 100,000 100,000 350,000 350,000 100,000 100,000 1,700,000
Potomac Yard Special Tax District Revenue 201,351 211,800 222,900 234,000 246,100 258,200 271,300 284,400 298,500 313,600 2,542,151
Sanitary Sewer Fees and Fund Balance 4,898,020 9,185,000 9,230,000 7,628,100 5,427,000 5,479,000 5,534,000 5,591,000 5,651,000 5,715,000 64,338,120
Stormwater Utility Fees 2,624,740 2,539,000 2,540,200 2,540,100 2,540,400 2,539,300 2,540,800 2,539,600 2,540,500 2,541,400 25,486,040
General Obligation Bonds - Stormwater Management 2,910,000 3,570,000 3,845,000 8,020,000 15,110,000 7,665,000 9,255,000 16,205,000 6,990,000 2,890,000 76,460,000
Cash Capital - Transportation Improvement Program 1,747,104 667,000 1,903,300 1,460,000 1,765,500 1,509,000 1,833,500 1,871,500 1,906,800 1,946,300 16,610,004
Subtotal, Restricted City Sources 17,781,215 21,474,800 23,147,400 25,394,200 30,709,000 23,180,500 25,527,600 32,699,500 23,461,800 19,601,300 242,977,315
Non-City Sources
CMAQ/RSTP 1,554,491 400,000 850,000 505,745 3,084,550 - - - - - 6,394,786
Comcast Revenues 1,700,000 1,000,000 1,000,000 - - - - - - - 3,700,000
NVTA 30% 3,483,000 3,625,000 3,771,000 3,921,000 4,075,000 1,833,000 1,924,000 2,017,000 2,113,000 2,211,000 28,973,000
NVTA 70% - 2,200,000 - - - - - - - - 2,200,000
Private Capital Contributions 100,000 100,000 3,600,000 16,300,000 16,800,000 100,000 100,000 100,000 100,000 100,000 37,400,000
State/Federal Grants 4,118,982 23,553,538 11,513,850 41,137,212 47,082,455 - - - - - 127,406,037
State/Federal Grants (Unsecured) - 2,550,000 6,232,800 4,644,100 - 4,666,100 9,671,850 - 4,370,400 10,503,450 42,638,700
State Revenue Sharing 632,051 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 14,132,051
Subtotal, Non-City Sources 11,588,524 34,928,538 28,467,650 68,008,057 72,542,005 8,099,100 13,195,850 3,617,000 8,083,400 14,314,450 262,844,574
Total, All Sources 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
% from Bonds 72.7% 66.5% 69.6% 53.6% 50.6% 66.5% 70.1% 63.4% 69.6% 60.2% 64.7%|
% from City and Other Cash Sources 27.3% 33.5% 30.4% 46.4% 49.4% 33.5% 29.9% 36.6% 30.4% 39.8% 35.3%|
TOTAL
General Fund Operating Support of Capital Program FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
General Fund Debt Service (Existing and Projected)
City Projects 37,288,070 38,985,884 57,773,317 70,368,491 77,035,684 80,432,917 82,692,157 87,159,248 89,650,055 91,384,518 712,770,342
School Projects 28,578,698 30,520,552 44,825,558 46,607,263 49,650,340 50,032,166 49,798,707 51,538,765 52,015,527 53,471,386 457,038,961
General Fund Debt Service (Existing and Projected) 65,866,768 69,506,436 102,598,875 116,975,754 126,686,024 130,465,084 132,490,864 138,698,013 141,665,582 144,855,904 1,169,809,303
Cash Capital Funding
General Fund Cash Capital 47,999,631 49,220,000 23,945,000 20,980,000 20,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 285,934,631
Cash Capital - Transportation Improvement Program 1,747,104 667,000 1,903,300 1,460,000 1,765,500 1,509,000 1,833,500 1,871,500 1,906,800 1,946,300 16,610,004
Total Cash Capital Funding 49,746,735 49,887,000 25,848,300 22,440,000 22,205,500 22,429,000 25,388,500 27,066,500 28,236,800 29,296,300 302,544,635
Total General Fund Support of Capital Program 115,613,503 119,393,436 128,447,175 139,415,754 148,891,524 152,894,084 157,879,364 165,764,513 169,902,382 174,152,204 1,472,353,938
Year-over-Year Increase 3.3% 7.6% 8.5% 6.8% 2.7% 3.3% 5.0% 2.5% 2.5%
Proposed Revenue Increases to Support City and School Capital 1§
FY 2021 Real Estate Property Tax (+2¢) 8,513,504 8,743,000 8,979,000 9,221,000 9,470,000 9,726,000 9,989,000 10,259,000 10,536,000 10,820,000 96,256,504
FY 2021 Real Estate Property Tax (+2¢) - - 8,979,000 9,221,000 9,470,000 9,726,000 9,989,000 10,259,000 10,536,000 10,820,000 79,000,000
FY 2021 Real Estate Property Tax (+2¢) - - - - 9,470,000 9,726,000 9,989,000 10,259,000 10,536,000 10,820,000 60,800,000
Total Proposed New Revenue to Mitigate Existing General Fund 8,513,504 8,743,000 17,958,000 18,442,000 28,410,000 29,178,000 29,967,000 30,777,000 31,608,000 32,460,000 236,056,504

Support of Capital Program

Notes

tPlanned Tax Rate increases necessary to support School and City Capital Programs may be used as direct cash capital or to pay debt service on borrowing for capital projects. Allocation of funds will dependent on project timing and cash flows needs at time of budget development.
tConversion of Planned Tax Rate increases for School and City Capital Programs to debt service could yield $280 million - $320 million, depending on available borrowing interest rates.
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

TOTAL

All Uses (CIP Document Section) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
Schools 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
Community Development 45,017,596 85,509,900 10,696,800 8,368,000 10,386,200 8,464,300 10,400,500 11,929,500 11,614,500 11,203,400 213,590,696
Recreation & Parks 6,953,432 10,514,500 26,193,200 15,162,200 7,839,800 7,027,900 27,877,400 7,983,600 11,205,900 15,115,200 135,873,132
Public Buildings 20,832,661 38,457,400 86,063,500 39,306,800 25,796,300 33,877,700 17,960,300 13,600,300 16,595,000 25,936,400 318,426,361
Transportation 36,435,753 59,010,738 63,635,250 93,581,057 94,872,705 35,213,300 47,803,800 29,236,400 39,658,500 51,501,800 550,949,303
Sanitary Sewers 4,055,000 8,300,000 8,300,000 6,651,100 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 53,706,100
Stormwater Management 4,880,250 5,422,000 5,663,200 9,802,100 16,853,400 9,366,300 10,915,800 17,820,600 8,560,500 4,412,400 93,696,550
Other Regional Contributions 787,767 877,000 886,000 895,000 903,000 912,000 921,000 931,000 940,000 949,000 9,001,767
IT Plan 18,170,799 13,971,100 11,415,600 11,023,300 14,177,700 7,932,900 7,952,900 7,781,000 9,804,700 7,009,900 109,239,899
CIP Development & Implementation Staff 6,779,140 7,475,600 7,846,300 8,235,100 8,643,000 9,071,200 9,520,500 9,992,100 10,486,800 11,007,700 89,057,440

Grand Total 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
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City of Alexandria, VA

Table 2

Proposed FY 2021 - FY 2030 Capital Improvement Program
Summary of Capital Improvement Program Expenditures - City Share

Proposed FY 2021 - FY 2030 Capital Improvement Program

TOTAL

All Uses (CIP Document Section) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021-2030
Schools 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
Community Development 45,017,596 85,509,900 10,696,800 8,368,000 10,386,200 8,464,300 10,400,500 11,929,500 11,614,500 11,203,400 213,590,696
Recreation & Parks 6,853,432 8,514,500 26,093,200 15,062,200 7,739,800 6,927,900 27,777,400 7,883,600 11,105,900 15,015,200 132,973,132
Public Buildings 18,389,661 37,807,400 86,063,500 39,306,800 25,796,300 33,877,700 17,960,300 13,600,300 16,595,000 25,936,400 315,333,361
Transportation 29,090,229 27,732,200 36,267,600 25,673,000 22,430,700 27,214,200 34,707,950 25,719,400 31,675,100 37,287,350 297,797,729
Sanitary Sewers 4,055,000 8,300,000 8,300,000 6,651,100 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 53,706,100
Stormwater Management 4,880,250 5,422,000 5,663,200 9,802,100 16,853,400 9,366,300 10,915,800 17,820,600 8,560,500 4,412,400 93,696,550
Other Regional Contributions 787,767 877,000 886,000 895,000 903,000 912,000 921,000 931,000 940,000 949,000 9,001,767
IT Plan 16,470,799 12,971,100 10,415,600 11,023,300 14,177,700 7,932,900 7,952,900 7,781,000 9,804,700 7,009,900 105,539,899
CIP Development & Implementation Staff 6,779,140 7,475,600 7,846,300 8,235,100 8,643,000 9,071,200 9,520,500 9,992,100 10,486,800 11,007,700 89,057,440

TOTAL Proposed FY 2021 - FY 2030 (City Share) 331,125,474 278,437,100 215,944,000 166,609,000 149,086,300 124,695,700 164,200,950 120,084,300 159,044,000 132,183,750 1,841,410,574

Table 3

Proposed FY 2021 - FY 2030 Capital Improvement Program

Summary of Capital Improvement Program Expenditures — Non-City Share

TOTAL

All Uses (CIP Document Section) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
Schools - - - -
Community Development - - - - - - - - - - -
Recreation & Parks 100,000 2,000,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,900,000
Public Buildings 2,443,000 650,000 - - - - - - - - 3,093,000
Transportation 7,345,524 31,278,538 27,367,650 67,908,057 72,442,005 7,999,100 13,095,850 3,517,000 7,983,400 14,214,450 253,151,574
Sanitary Sewers - - - - - - - - - - -
Stormwater Management - - - - - - -
Other Regjonal Contributions - - - -
IT Plan 1,700,000 1,000,000 1,000,000 - - - - - 3,700,000
CIP Development & Implementation Staff - - - - - - - - - - -

TOTAL Proposed FY 2021 - FY 2030 (Non-City Share) 11,588,524 34,928,538 28,467,650 68,008,057 72,542,005 8,099,100 13,195,850 3,617,000 8,083,400 14,314,450 262,844,574
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 4
Proposed FY 2021 - FY 2030 Capital Improvement Program
Summary of Projects by CIP Document Section
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
ACPS
ACPS
ACPS Capital Program 436,887,828 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
ACPS Total 436,887,828 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
ACPS Total 436,887,828 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
Community Development
Affordable Housing
Affordable Housing Funding 10,596,200 9,600,000 6,202,000 6,306,000 6,412,000 6,520,000 6,630,000 6,743,000 6,858,000 6,975,000 7,095,000 69,341,000
Affordable Housing Total 10,596,200 9,600,000 6,202,000 6,306,000 6,412,000 6,520,000 6,630,000 6,743,000 6,858,000 6,975,000 7,095,000 69,341,000
City-Wide Amenities
Gadsby Lighting Fixtures & Poles Replacement 1,360,000 950,000 950,000 950,000 0 84,500 0 89,600 92,300 0 97,900 3,214,300
Office of Historic Alexandria Initiatives 400,483 422,212 47,400 265,200 273,200 168,900 173,900 186,500 0 0 0 1,537,312
Public Art Acquisition 1,810,064 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
Public Art Conservation Program 192,500 50,000 51,600 63,900 43,800 56,400 58,000 59,800 73,900 50,800 65,400 573,600
Transportation Signage & Wayfinding System 2,296,000 130,000 141,000 0 0 0 0 0 0 0 0 271,000
City-Wide Amenities Total 6,059,047 1,802,212 1,440,000 1,529,100 567,000 559,800 481,900 585,900 416,200 300,800 413,300 8,096,212
Neighborhood Planning
Braddock Road Area Plan - Streetscape Improvements 722,564 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 450,000
Development Studies 1,625,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
EW & LVD Implementation - Developer Contributions Analysis 100,000 0 0 0 0 0 0 0 0 0 0 0
EW & LVD Implementation - Infrastructure Plan 500,000 0 0 0 0 0 0 0 0 0 0 0
Waterfront Small Area Plan Implementation (w/ Construction Funding) 18,443,000 30,500,000 71,500,000 0 0 0 0 0 0 0 0 102,000,000
Neighborhood Planning Total 21,390,564 30,795,000 71,795,000 295,000 295,000 295,000 295,000 295,000 295,000 295,000 295,000 104,950,000
Public Safety Enhancements
Citywide Street Lighting 1,785,501 875,000 25,800 26,600 27,400 28,200 29,000 29,900 30,800 31,700 32,700 1,137,100
Fire Department Vehicles & Apparatus 18,153,727 611,924 3,019,600 1,867,700 499,100 2,267,200 529,500 2,102,100 3,789,000 3,350,300 2,781,200 20,817,624
Fire Hydrant Maintenance Program 0 350,000 360,500 371,400 382,500 394,000 289,900 298,600 307,500 316,700 326,200 3,397,300
Police Body Worn Cameras 0 0 TBD 0 0 0 0 0 0 0 0 0
Public Safety Enhancements Total 19,939,228 1,836,924 3,405,900 2,265,700 909,000 2,689,400 848,400 2,430,600 4,127,300 3,698,700 3,140,100 25,352,024
Waterways Maintenance & Improvements
Environmental Restoration 1,271,049 283,460 167,000 301,000 185,000 322,000 209,000 346,000 233,000 345,000 260,000 2,651,460
Oronoco Outfall Remediation Project 10,491,505 450,000 2,500,000 0 0 0 0 0 0 0 0 2,950,000
Stream Valley Design Guidelines 0 250,000 0 0 0 0 0 0 0 0 0 250,000
Waterways Maintenance & Improvements Total 11,762,554 983,460 2,667,000 301,000 185,000 322,000 209,000 346,000 233,000 345,000 260,000 5,851,460
Community Development Total 69,747,593 45,017,596 85,509,900 10,696,800 8,368,000 10,386,200 8,464,300 10,400,500 11,929,500 11,614,500 11,203,400 213,590,696
Reservation of Bond Capacity/Cash Capital for City/School Facilities
Reservation of Bond Capacity/Cash Capital for City/School Facilities
City & School Land Acquisition and DCHS Colocation Investment 38,785,000 0 0 0 0 0 0 0 0 0 0 0
Reservation of Bond Capacity/Cash Capital for City/School Facilities Total 38,785,000 0 0 0 0 0 0 0 0 0 0 0
Reservation of Bond Capacity/Cash Capital for City/School Facilities Total 38,785,000 0 0 0 0 0 0 0 0 0 0 0
Recreation & Parks
Aquatics Facilities
Neighborhood Pool Demolition and Conversion 622,259 0 461,000 0 0 0 0 0 0 0 0 461,000
0ld Town Pool Renovations 0 0 0 530,500 8,600,000 0 0 0 0 0 0 9,130,500
Public Pools 1,311,114 52,000 53,800 103,100 106,200 109,400 112,500 116,000 123,400 158,500 163,200 1,098,100
Aquatics Facilities Total 1,933,373 52,000 514,800 633,600 8,706,200 109,400 112,500 116,000 123,400 158,500 163,200 10,689,600
Open Space Acquisition & Development
Open Space Acquisition and Develop. 22,451,863 0 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 6,750,000
Open Space Acquisition & Development Total 22,451,863 0 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 6,750,000
Park Maintenance & Improvements
Americans with Disabilities Act (ADA) Requirements 1,523,813 100,000 103,000 106,300 109,400 112,700 116,000 131,500 135,300 139,600 143,600 1,197,400
Athletic Field Improvements (incl. Synthetic Turf) 9,938,875 0 0 13,500,000 2,063,800 770,900 812,300 672,100 1,475,400 1,416,800 727,400 21,438,700
Ball Court Renovations 2,145,313 150,000 154,500 159,200 164,100 169,000 174,000 194,200 203,100 209,200 215,500 1,792,800
Cameron Run Regional Park Feasibility Study 0 100,000 0 0 0 281,400 0 0 0 0 0 381,400
Community Matching Fund 662,741 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000
Four Mile Run Park 0 0 0 0 0 1,236,000 566,500 19,570,000 0 0 0 21,372,500
Four Mile Run Park Wetlands Connector Bridge 817,000 0 0 0 0 0 0 0 0 0 0 0
Holmes Run Trail Repairs 0 1,000,000 5,000,000 0 0 0 0 0 0 0 0 6,000,000
Park Maintenance Facilities 30,000 0 0 0 0 0 0 0o 0 0 0 0o
Park Renovations CFMP 5,585,848 416,000 423,600 441,500 454,700 468,400 482,400 547,100 553,600 570,200 587,300 4,944,800
Patrick Henry Turf Fields and Recreation Center 0 0 0 2,363,600 0 0 0 0 0 0 0 2,363,600
Pavement in Parks 1,000,000 200,000 200,000 225,000 240,000 240,000 240,000 275,000 275,000 275,000 275,000 2,445,000
Playground Renovations CFMP 6,479,628 622,000 1,010,400 1,060,300 1,071,900 1,104,100 1,137,200 954,500 983,200 1,012,700 1,043,100 9,999,400
Potomac Yard Park Basketball Court Lights 150,000 0 0 0 0 0 0 0 0 0 0 0
Restroom Renovations 1,110,000 0 0 0 0 0 0 657,700 572,000 686,800 602,000 2,518,500
Soft Surface Trails 1,266,987 120,000 123,700 124,400 131,300 135,300 139,300 143,400 147,700 152,300 156,700 1,374,100
Tree & Shrub Capital Maintenance 5,247,985 219,500 333,800 260,900 356,400 367,100 378,000 430,100 442,800 456,200 469,900 3,714,700
Water Management & Irrigation 1,663,350 128,000 131,900 135,900 140,000 144,300 148,500 167,400 172,400 177,500 182,800 1,528,700
Waterfront Parks CFMP 205,000 50,000 66,000 53,300 54,800 56,500 58,000 65,800 67,700 69,800 71,900 613,800
Windmill Hill Park Improvements 7,459,000 0 496,100 4,700,000 0 0 0 0 0 0 0 5,196,100
Park Maintenance & Improvements Total 45,285,539 3,305,500 8,243,000 23,330,400 4,986,400 5,285,700 4,452,200 24,008,800 5,228,200 5,366,100 4,675,200 88,881,500
Recreation Facility Maintenance
Chinquapin Recreation Center CFMP 3,270,000 515,700 203,000 203,900 253,200 957,500 340,800 263,000 234,400 646,200 715,300 4,333,000
City Marina Maintenance 1,310,613 45,000 46,400 47,900 49,300 50,800 52,200 77,700 80,000 82,500 84,900 616,700
Proactive Maintenance of the Urban Forest 319,500 106,500 206,000 212,200 218,600 225,200 231,900 238,900 246,000 253,400 261,000 2,199,700
Recreation Centers CFMP 6,715,736 184,100 106,300 177,400 148,500 211,200 1,038,300 1,673,000 1,271,600 2,699,200 4,204,800 11,714,400
Recreation Facility Maintenance Total 11,615,849 851,300 561,700 641,400 669,600 1,444,700 1,663,200 2,252,600 1,832,000 3,681,300 5,266,000 18,863,800
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Renovated or New Recreation Facilities
Braddock Area Plan Park 2,546,207 0 0 0 0 0 0 0 0 0 3,710,800 3,710,800
Citywide Parks Improvements Plan 7,510,971 274,632 0 637,800 0 0 0 500,000 0 1,000,000 500,000 2,912,432
Douglas MacArthur School - Recreation & Parks Programming Space 0 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
Fort Ward Management Plan Implementation 975,000 170,000 0 150,000 0 200,000 0 200,000 0 200,000 0 920,000
Patrick Henry Recreation Center 7,259,986 0] 0 0 [0] 0 0 0 0 0 0 0
Torpedo Factory Space Programming & Improvements 2,653,175 300,000 445,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 1,145,000
Renovated or New Recreation Facilities Total 20,945,340 2,744,632 445,000 837,800 50,000 250,000 50,000 750,000 50,000 1,250,000 4,260,800 10,688,232
Recreation & Parks Total 102,231,963 6,953,432 10,514,500 26,193,200 15,162,200 7,839,800 7,027,900 27,877,400 7,983,600 11,205,900 15,115,200 135,873,132
Public Buildings
General Government Facilities
2355 Mill Road CFMP 2,301,581 240,000 245,500 251,100 298,500 827,200 268,500 274,600 301,700 287,000 861,300 3,855,400
Alexandria Transit - DASH CFMP 0 1,642,700 1,351,500 53,100 54,700 56,300 58,000 59,800 61,500 63,400 65,300 3,466,300
Capital Planning & Building Assessment (Condition Assessment) 1,386,000 0 100,000 0 100,000 0 150,000 0 150,000 0 150,000 650,000
City Hall Renovation and HVAC Replacement 7,850,000 1,500,000 4,200,000 51,400,000 4,400,000 0 0 0 0 0 0 61,500,000
City Hall Swing Space 0 0 239,700 6,649,700 1,572,000 0 0 0 0 0 0 8,461,400
Emergency Power Systems 3,879,000 397,000 142,800 307,800 27,100 117,000 287,000 32,900 33,900 34,900 518,000 1,898,400
Energy Management Program 6,255,352 783,500 759,200 789,100 1,015,600 809,600 736,600 757,900 779,300 801,800 824,300 8,056,900
Fleet Building CFMP 670,000 519,000 634,000 526,400 744,000 569,500 1,612,200 886,400 609,600 1,098,300 1,016,900 8,216,300
General Services CFMP 16,516,511 1,109,961 1,579,200 1,616,500 1,625,300 1,075,000 1,659,100 1,550,100 1,174,700 1,209,900 1,246,200 13,845,961
Lee Center CFMP 0 0 96,800 114,900 117,500 158,000 505,600 125,600 148,500 131,300 464,700 1,862,900
Market Square Plaza and Garage Structural Repairs 1,500,000 131,500 8,861,800 0 0 0 0 0 0 0 0 8,993,300
Parking Garages CFMP 0 10,000 10,300 10,700 11,000 11,300 11,600 12,000 12,300 12,700 13,100 115,000
Preventative Maintenance Systems and Staffing Study 350,000 0 0 0 0 0 0 0 0 0 0 0
Roof Replacement Program 5,954,800 2,373,700 366,000 31,600 370,900 742,900 114,000 18,100 0 1,519,700 35,600 5,572,500
Union Station Improvements 0 250,000 0 TBD TBD TBD 0 0 0 0 0 250,000
Witter/Wheeler - Fuel Island Renovation 2,650,000 0 0 0 0 0 0 0 0 0 0 0
Witter/Wheeler Campus Funding Reservation 0 0 0 4,000,000 7,000,000 7,000,000 7,000,000 7,000,000 0 0 0 32,000,000
General Government Facilities Total 49,313,244 8,957,361 18,586,800 65,750,900 17,336,600 11,366,800 12,402,600 10,717,400 3,271,500 5,159,000 5,195,400 158,744,361
Library Facilities
Beatley Building Envelope Restoration 1,170,000 531,300 0 0 0 0 0 0 0 0 0 531,300
Burke Branch Renovation 0 0 825,000 0 0 0 0 0o 0 0o 0 825,000
Library CFMP 2,521,435 60,500 104,200 49,600 61,300 807,400 983,100 2,806,800 4,768,100 5,850,700 5,754,200 21,245,900
Library Facilities Total 3,691,435 591,800 929,200 49,600 61,300 807,400 983,100 2,806,800 4,768,100 5,850,700 5,754,200 22,602,200
Preservation of Historic Facilities
City Historic Facilities CFMP 9,346,510 4,665,600 1,593,600 1,362,700 2,444,600 4,528,200 3,050,100 2,042,800 2,229,500 2,803,400 4,215,600 28,936,100
Preservation of Historic Facilities Total 9,346,510 4,665,600 1,593,600 1,362,700 2,444,600 4,528,200 3,050,100 2,042,800 2,229,500 2,803,400 4,215,600 28,936,100
Public Health & Welfare Facilities
DCHS Consolidation and Co-Location 1,141,104 906,400 8,520,000 11,904,000 0 0 0 0 0 0 0 21,330,400
Health Department CFMP 6,414,000 193,900 11,400 11,700 12,100 12,400 0 0 0 0 0 241,500
Mental Health Residential Facilities CFMP 2,814,995 823,600 845,100 670,600 721,400 632,300 758,800 682,600 752,700 779,400 804,800 7,471,300
Public Health & Welfare Facilities Total 10,370,099 1,923,900 9,376,500 12,586,300 733,500 644,700 758,800 682,600 752,700 779,400 804,800 29,043,200
Public Safety Facilities
Alexandria Police CFMP 0 150,000 154,500 159,200 164,000 168,900 173,900 179,200 184,500 190,100 195,800 1,720,100
Courthouse CFMP 8,556,600 2,000,000 2,000,000 116,700 120,200 123,900 127,600 131,400 135,300 139,400 143,600 5,038,100
Courthouse/PSC Security System Upgrade 2,255,000 1,073,100 0 0 0 0 0 0 0 0 5,300,700 6,373,800
Fire & Rescue CFMP 9,556,233 662,900 162,100 340,800 1,044,500 1,262,500 1,452,500 372,500 904,000 1,296,000 3,915,100 11,412,900
Fire Station 203 (Cameron Mills) 12,399,000 0 0 0] [0] 0 0 0 0 0 0 0
Fire Station 207 (Duke Street) 0 0 0 0 5,051,800 3,927,100 12,857,300 0 0 0 0 21,836,200
Fire Station 208 Replacement 0 0 250,000 1,100,000 10,000,000 0 0 0 0 0 0 11,350,000
New Burn Building 0 575,400 0 2,288,800 0 0 0 0 0 0 0 2,864,200
Office of the Sheriff CFMP 9,381,356 192,600 5,363,500 2,266,000 2,217,300 2,818,700 1,802,700 127,600 131,400 135,300 139,400 15,194,500
Pistol Range 2,963,250 0 0 0 0 0 0 0 0 0 0 0
Vola Lawson Animal Shelter 3,436,893 40,000 41,200 42,500 133,000 148,100 269,100 900,000 1,223,300 241,700 271,800 3,310,700
Public Safety Facilities Total 48,548,332 4,694,000 7,971,300 6,314,000 18,730,800 8,449,200 16,683,100 1,710,700 2,578,500 2,002,500 9,966,400 79,100,500
Public Buildings Total 121,269,620 20,832,661 38,457,400 86,063,500 39,306,800 25,796,300 33,877,700 17,960,300 13,600,300 16,595,000 25,936,400 318,426,361
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Transportation

Public Transit
DASH Bus Fleet Replacements
DASH Facility and Fleet Expansion
DASH Hybrid Bus and Trolley Powertrain Replacement
Eisenhower Metrorail Station Improvements
King Street Metrorail Station Area Improvements
Potomac Yard Metrorail Station
Transit Access & Amenities
Van Dorn Metrorail Station Area Improvements
WMATA Capital Contributions

Public Transit Total

High Capacity Transit Corridors
Transit Corridor "A" - Route 1
Transit Corridor "B" - Duke Street
Transit Corridor "C" - West End Transitway
Transitway Enhancements

High Capacity Transit Corridors Total

Non-Motorized Transportation
Access Improvements at Landmark
Backlick Run Multi-Use Paths
Bicycle Parking at Transit
BRAC & Central City Neighborhood Protection Plan
Cameron & Prince Bicycle & Pedestrian Facilities
Capital Bikeshare
Complete Streets

Duke Street and West Taylor Run Safety Improvements

Holmes Run Trail Connector
Mt. Vernon Avenue North Complete Streets
Mt. Vernon Trail @ East Abingdon
Old Cameron Run Trail
Seminary / Howard Safety Improvements
Shared-Use Paths
Sidewalk Capital Maintenance
Van Dorn/Beauregard Bicycle Facilities
Alexandria Mobility Plan
Non-Motorized Transportation Total
Smart Mobility
Citywide Parking - Parking Study
Citywide Parking - Parking Technologies

Citywide Trans. Mgmt. Tech. - Broadband Communications Link
Citywide Trans. Mgmt. Tech. - Intelligent Transportation Systems (ITS) Integration

Citywide Trans. Mgmt. Tech. - Traffic Control Upgrade

Citywide Trans. Mgmt. Tech. - Transportation Technologies

DASH Electronic Fare Payment
DASH Technologies
Traffic Adaptive Signal Control
Transit Signal Priority
Smart Mobility Total
Streets and Bridges
Bridge Repairs
City Standard Construction Specifications
East Glebe & Route 1
Eisenhower Avenue Roadway Improvements
Fixed Transportation Equipment
Four Mile Run Bridge Program
King & Beauregard Intersection Improvements
Seminary Road at Beauregard Street Ellipse
Street Reconstruction & Resurfacing of Major Roads

Van Dorn Metro Multimodal Bridge (w/ Eisenhower West)

Streets and Bridges Total
Transportation Total
Sanitary Sewers
Sanitary Sewers
AlexRenew Wastewater Treatment Plant Capacity
Capital Support of CSO Mitigation Projects
Citywide Sewershed Infiltration & Inflow
Combined Sewer Assessment & Rehabilitation
Holmes Run Trunk Sewer
Reconstructions & Extensions of Sanitary Sewers
Sanitary Sewer Asset Renewal Program
Sanitary Sewers Total
Sanitary Sewers Total

Summary Expenditure Tables

FY 2020 and
Before

20,929,000
11,933,161
1,650,000
6,794,840
16,781,242
384,725,000
4,002,649
1,331,000
148,501,034
596,647,926

29,853,743
12,190,000
5,400,000
1,000,000
48,443,743

0
2,851,894
505,000
335,000
240,000
4,307,757
9,229,888
2,545,000
1,286,218
520,000
850,000
3,545,000
378,000
1,041,357
4,389,469
1,458,869
840,000
34,323,452

150,000
773,629
1,000,000
15,009,804
450,000
1,370,312
450,000

0

0
1,255,491
20,459,236

9,544,975
200,000
4,600,000
9,365,631
23,290,971
0
17,902,862
425,000
40,204,576
500,000
106,034,015
805,908,371

0o
1,355,990
19,861,440
3,700,000
9,002,000
15,492,959
0
49,412,389
49,412,389

FY 2021

ocooooo

823,123
0

17,600,000
18,423,123

0
0
0
454,491
454,491

ocoooo

350,000
860,280

ocoooooo

600,000
0

0
1,810,280

0
629,736
0
223,123
100,000
250,000
750,000
0

0
0
1,952,859

1,445,000
0
0

0

850,000
6,000,000
0

0
5,500,000

0
13,795,000
36,435,753

0
0
0
2,805,000
0
0
1,250,000
4,055,000
4,055,000

FY 2022

0
6,422,147
412,000
0

0

0
500,000
0

15,425,000
22,759,147

0
0
8,171,388
0
8,171,388

0
2,210,003
0

0

0

400,000
1,073,000

ocooooo

150,000
309,000
0o

0o
4,142,003

0
450,000
0
1,000,000
103,000
0

0
0
7,000,000
0
8,553,000

1,844,700
0

0

0

875,500
7,000,000
0

0o
5,665,000
0
15,385,200
59,010,738
0o

0

0
3,900,000
0

900,000
3,500,000

8,300,000
8,300,000

FY 2023

12,465,600
2,688,317
371,400

0

0

0

400,000

0

16,021,000
31,946,317

0
0
4,028,612
0
4,028,612

0
2,100,648

5,419,521

0
250,000
0
400,000
138,200
265,300

0
600,000
0

0
1,653,500

1,758,900
0
0
0
2,493,400
7,000,000

0
3,500,000
5,835,000

0
20,587,300
63,635,250

0
0

0
3,900,000

0

900,000
3,500,000
8,300,000
8,300,000

FY 2024

9,288,200
7,648,551
382,500

coooo

16,421,000
33,740,251

0
0
23,610,244
0
23,610,244

3,950,230
300,000
0

0

0

250,000
800,000
3,905,460
0

0

0
1,122,727
0

150,000
327,900
0o

0
10,806,317

0o
0o
0
600,000
175,200
0

0
255,745
0

0
1,030,945

1,800,600
0
0

0
956,300
0

0
16,200,000
5,436,400

0
24,393,300
93,581,057

2,251,100
0
0
0

0

900,000
3,500,000
6,651,100
6,651,100

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2025

0
9,063,302
394,000

ocoooo

16,875,000
26,332,302

0
0
33,589,753
0
33,589,753

2,384,400

5,918,800

0

0

0
3,084,550
202,800
281,500
0

0

0

0
3,568,850
2,178,500

0

0

0

985,000

0

0

16,700,000
5,599,500

0
25,463,000
94,872,705

ocoooo

900,000
3,500,000
4,400,000
4,400,000

FY 2026

9,332,200

0
347,800

ocoooo

15,600,000
25,280,000

ocoooo

ocooooo

829,000

ocooooo

150,000
347,800
0o

o
1,326,800

oo oo

208,800

coooo

208,800

2,369,300
0
0
0
1,043,500
0
0
0
4,984,900

0
8,397,700
35,213,300

ocoooo

900,000
3,500,000
4,400,000
4,400,000

FY 2027

19,343,700

0
298,600

ocoooo

16,100,000
35,742,300

ocoooo

ocooooo

845,000

ocoooooo

716,500

1,561,500

ocooo

215,000
298,500
0
0
0

0
513,500

2,583,200
0
0
0
1,074,800
0
0
0
6,328,500

0
9,986,500
47,803,800

ocoooo

900,000
3,500,000
4,400,000
4,400,000

FY 2028

]

0
184,500

coooo

16,600,000
16,784,500

ocoooo

ocooooo

862,000

ocoooooo

369,000
0

1,231,000

oo oo

221,400
309,500
0
0
0

0
530,900

3,433,600
0
0
0
1,107,000
0
0
0
6,149,400

0
10,690,000
29,236,400

ocoooo

900,000
3,500,000
4,400,000
4,400,000

FY 2029

8,740,800

ococooooo

17,100,000
25,840,800

ocoooo

ocooooo

879,000

ocoooooo

760,100
0

0
1,639,100

oo oo

228,200
316,800
0
0
0

0
545,000

4,159,400
0
0
0
1,140,300
0
0

0
6,333,900

0
11,633,600
39,658,500

ocoooo

900,000
3,500,000
4,400,000
4,400,000

FY 2030

21,006,900

cocoooooo

17,600,000
38,606,900

ocoooo

oo oo

235,100
326,300
0
0
0

0
561,400

3,314,000
0
0
0
1,207,100
0
0
0
6,523,900

0
11,045,000
51,501,800

ocoooo

900,000
3,500,000
4,400,000
4,400,000

FY 2021 -
FY 2030

80,177,400
25,822,317
2,390,800
0

0

0o
1,723,123
0o

165,342,000
275,455,640

0

0
69,399,997
454,491
69,854,488

6,334,630
4,610,651
0

0

0
1,250,000
8,645,280
3,905,460
0

0

0
4,814,000
0

450,000
5,133,800
0

0
35,143,821

0
1,329,736
0
5,307,673
1,827,700
2,047,900
750,000
855,745
7,000,000

0
19,118,754

24,887,200
0
0
0
11,732,900
20,000,000
0
36,400,000
58,356,500

0
151,376,600
550,949,303

2,251,100
0

0
10,605,000
0
8,100,000
32,750,000
53,706,100
53,706,100
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Stormwater Management
Stormwater Management
Cameron Station Pond Retrofit
City Facilities Stormwater Best Management Practices (BMPs)
Four Mile Run Channel Maintenance
Green Infrastructure
Lucky Run Stream Restoration
MS4-TDML Compliance Water Quality Improvements
NPDES / MS4 Permit
Phosphorus Exchange Bank
Storm Sewer Capacity Assessment
Storm Sewer System Spot Improvements
Stormwater BMP Maintenance CFMP
Stormwater Utility Implementation
Strawberry Run Stream Restoration
Stream & Channel Maintenance
Taylor Run Stream Restoration
Stormwater Management Total
Stormwater Management Total
Other Regional Contributions
Other Regional Contributions
Northern Virginia Community College (NVCC)
Northern Virginia Regional Park Authority (NVRPA)
Other Regional Contributions Total
Other Regional Contributions Total
IT Plan
Document Management
Document Imaging
Document Management Total
Financial Systems
Business Tax System/Reciprocity Contractor System
Employee Pension Administration System
Enterprise Resource Planning System
Personal Property Tax System
Phone, Web, Portable Device Payment Portals
Real Estate Account Receivable System
Real Estate Assessment System (CAMA)
Financial Systems Total
Geographic Information Systems
GIS Development
Geographic Information Systems Total
Network Services
Connectivity Initiatives
Database Infrastructure
Enterprise Camera System
Enterprise Collaboration
Enterprise Data Storage Infrastructure
Enterprise Service Catalog
Information Technology Equipment Replacement
Information Technology Lump Sum Funding
IT Enterprise Management System
LAN Development
LAN/WAN Infrastructure
Municipal Fiber
Network Security
Network Server Infrastructure
Remote Access
Time & Attendance System Upgrade
Upgrade Work Station Operating Systems
Voice Over Internet Protocol (VolP)
Network Services Total

Summary Expenditure Tables

FY 2020 and
Before

4,681,885
1,633,000
3,293,000
1,850,000
2,800,000
1,255,000
815,000
0

4,713,500
7,605,221
135,000
1,673,200
800,000
6,570,454
2,092,850
39,918,110
39,918,110

5,035,734
7,537,568
12,573,302
12,573,302

2,434,375
2,434,375

1,424,595
350,000
4,395,000
850,000
350,000
1,810,000
340,000
9,519,595

2,494,500
2,494,500

11,823,270
818,000
215,000
650,000

3,580,435
220,000
2,952,740
0

510,000
459,000
5,693,000
12,410,000
3,565,000
8,011,143
833,000
70,000
3,313,950
5,322,173
60,446,710

FY 2021

0
0
0
206,500
0

3,000,000
165,000
0

498,750
420,000
140,000

0

0

450,000
0
4,880,250
4,880,250

362,363
425,404
787,767
787,767

50,000
50,000

0

0

40,000
1,597,139
25,000

0

15,000
1,677,139

30,000
30,000

579,000
40,000

0
40,000
350,000
160,000
900,000
0

0

25,000
2,481,140
2,000,000
300,000
410,000
165,000
80,000
150,000
270,000
7,950,140

FY 2022

0
0
0
210,000
0

3,500,000
170,000
0

508,300
430,500
144,200

0

0

459,000

0
5,422,000
5,422,000

407,000
470,000
877,000
877,000

10,000
10,000

0

0
40,000
144,900
25,000
0
15,000
224,900

70,000
70,000

608,000
40,000

0

40,000
400,000
40,000
750,000
1,687,000

0

25,000
1,302,700
140,000
350,000
300,000
170,000

0

150,000
155,000
6,157,700

FY 2023

]

0
936,600
0

0
3,500,000
168,400

0

0

441,400
148,600

0

0

468,200
0
5,663,200
5,663,200

411,000
475,000
886,000
886,000

10,000
10,000

0

0
40,000
152,200
25,000
0
15,000
232,200

30,000
30,000

639,000
40,000

0

40,000
350,000
40,000
750,000
1,200,000

0
25,000
809,400
147,000
500,000
300,000
175,000
0

300,000
120,000
5,435,400

FY 2024

0
0
0
1,549,000
0

7,000,000
170,000
0

0

452,500
153,000

0

0

477,600
0
9,802,100
9,802,100

415,000
480,000
895,000
895,000

10,000
10,000

0

0
40,000
159,800
25,000
0
15,000
239,800

70,000
70,000

670,000
40,000

0

40,000
350,000
40,000
900,000
3,200,000

0
25,000
316,500
154,000
605,000
300,000

0

40,000
200,000
80,000
6,960,500

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2025

ocoooo

7,000,000
171,700
0

7,529,100
464,000
1,201,500
0

0

487,100

0
16,853,400
16,853,400

419,000
484,000
903,000
903,000

10,000
10,000

0

0
40,000
167,800
25,000
0
15,000
247,800

30,000
30,000

704,000
40,000

0

40,000
350,000
40,000
900,000
3,200,000

0
25,000
323,900
162,000
400,000
0

0
0
300,000

60,000
6,544,900

FY 2026

coooo

7,000,000
173,500
0

0

475,800
1,220,100
0

0

496,900

0
9,366,300
9,366,300

423,000
489,000
912,000
912,000

10,000
10,000

0

0

0
176,200
25,000
0
15,000
216,200

85,000
85,000

740,000

cocoooo

900,000
3,200,000

0

25,000
1,567,700
170,000
400,000

ocoooo

7,002,700

FY 2027

ocoooo

9,000,000
175,200
0

588,100
488,000
157,700

0

0
506,800
0

10,915,800
10,915,800

427,000
494,000
921,000
921,000

10,000
10,000

0

0

0
185,000
25,000
0
15,000
225,000

40,000
40,000

780,000

ocoooo

900,000
3,200,000

0
25,000
740,900
179,000
800,000

coooo

6,624,900

FY 2028

0

0
1,251,300
0

0
5,000,000
177,000
0

10,213,900
500,500
160,900

0

0

517,000

0
17,820,600
17,820,600

432,000
499,000
931,000
931,000

10,000
10,000

305,000
0

0
194,200
25,000
0
15,000
539,200

70,000
70,000

780,000

coooo

700,000
3,400,000

0
25,000
740,800
188,000
350,000

ocoooo

6,183,800

FY 2029

]

0
4,177,000
0

0
3,000,000
178,700
0

0

513,400
164,100

0

0

527,300

0
8,560,500
8,560,500

436,000
504,000
940,000
940,000

10,000
10,000

0

0

0
203,900
25,000
0
15,000
243,900

30,000
30,000

400,000

ocoooo

700,000
3,400,000

0
25,000
740,800

197,000
350,000
0

0
55,000
0

0
5,867,800

FY 2030

coooo

3,000,000
180,500
0

0

526,700
167,400

0

0

537,800

0
4,412,400
4,412,400

440,000
509,000
949,000
949,000

10,000
10,000

0

0

0
214,100
25,000
200,000
15,000
454,100

70,000
70,000

400,000

coooo

700,000
3,400,000

0
25,000
740,800
207,000
350,000

ocoooo

5,822,800

FY 2021 -
FY 2030

]

0
6,364,900
1,965,500

0

51,000,000
1,730,000
0

19,338,150
4,712,800
3,657,500

0

0
4,927,700
0
93,696,550
93,696,550

4,172,363
4,829,404
9,001,767
9,001,767

140,000
140,000

305,000
0

200,000
3,195,239
250,000
200,000
150,000
4,300,239

525,000
525,000

6,300,000
200,000

0

200,000
1,800,000
320,000
8,100,000
25,887,000

0

250,000
9,764,640
3,544,000
4,405,000
1,310,000
510,000
175,000
1,100,000
685,000
64,550,640
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Other System Development Projects
Animal Shelter Server Replacement 130,000 0 0 0 [0] 0 0 0 0 0 0 0
Application Portfolio Management 100,000 0 0 0 [0] 0 0 0 0 0 0 0
Council Chamber Technology Upgrade 350,000 0 0 440,000 0 0 66,000 [0 0 0 0 506,000
Enterprise Maintenance Mgmt System 730,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Fleet Management System 0 140,000 0 0] 0 0 0 0 0 0 0 140,000
FOIA System Replacement 70,000 15,000 0 0 0 0 0 0 0 0 0 15,000
General Services Facilities Management System 0 0] TBD TBD 0 0] 0 0 0 0 0 0]
HIPAA & Related Health Information Technologies 628,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Impound Lot System Replacement 0 50,000 150,000 0 0 0 0 0 0 0 0 200,000
Library Public Access Computers and Print Mgmt System 45,000 0 0 85,000 0 0 0 0 0 0 0 85,000
Library Scanning Equipment and DAMS 0 60,400 0 0 0 0 0 0 0 0 0 60,400
Library Self-Service Stations/Equipment 160,000 0 0 0 0 152,000 0 0 0 0 0 152,000
Migration of Integrated Library System to SAAS Platform 69,000 0 0 0 0 0 0 0 0 0 0 0
Office of Voter Registrations and Elections Equipment Replacement 100,000 0 0 0 0 0 0 0 0 1,000,000 0 1,000,000
OHA Point-of-Sale System Replacement 0 0 0 0 150,000 0 0 0 0 0 0 150,000
OHA Records Management System Replacement 100,000 0 0 0 0 0 0 0 [0] 0 0 0
Permit Processing 4,717,167 300,000 100,000 100,000 100,000 100,000 100,000 350,000 350,000 100,000 100,000 1,700,000
Project Management Software 185,000 0] 0 0] 0 0 0 0 0 0 0 0
Recreation Database System 110,000 200,000 200,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 480,000
Small Systems Replacements 0 0 0 0 0 0 0 250,000 250,000 250,000 250,000 1,000,000
Other System Development Projects Total 7,494,167 830,400 515,000 700,000 325,000 327,000 201,000 635,000 635,000 1,385,000 385,000 5,938,400
Public Access Development
Customer Relationship Management System 1,725,000 0] 0 0 0 0 0 0 0 0 0 0
Electronic Government/Web Page 1,618,196 60,000 160,000 50,000 250,000 50,000 50,000 50,000 50,000 0 0 720,000
Public Access Development Total 3,343,196 60,000 160,000 50,000 250,000 50,000 50,000 50,000 50,000 0 0 720,000
Public Safety Systems
AJIS System 3,512,893 6,593,120 3,368,000 1,838,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 13,675,120
Computer Aided Dispatch (CAD) System Replacement 16,375,500 300,000 0 0 0 6,700,000 0 0 0 0 0 7,000,000
Courtroom Trial Presentation Technology 307,500 100,000 0 100,000 0 0 100,000 100,000 25,000 0 0 425,000
Electronic Citations Implementation 420,000 0 0 0 0 0 0 0 0 0 0 0
Emergency 911 Phone System Upgrade 1,700,000 0 0 0 0 0 0 0 0 0 0 0
EMS Records Management System 240,000 0 0 0 0 0 0 0 0 0 0 0
Fire Dept RMS 0 50,000 307,500 0 0 0 0 0 0 0 0 357,500
Parking Citation System Replacement 0 530,000 0 0 0 0 0 0 0 0 0 530,000
Radio System Upgrade 3,340,960 0 3,158,000 3,020,000 2,900,000 0 0 0 0 2,000,000 0 11,078,000
Public Safety Systems Total 25,896,853 7,573,120 6,833,500 4,958,000 3,168,000 6,968,000 368,000 368,000 293,000 2,268,000 268,000 33,065,620
IT Plan Total 111,629,395 18,170,799 13,971,100 11,415,600 11,023,300 14,177,700 7,932,900 7,952,900 7,781,000 9,804,700 7,009,900 109,239,899
CIP Development & Implementation Staff
City Manager's Office
Public Private Partnerships Coordinator (1.00 FTE) 155,000 105,000 110,000 116,000 122,000 128,000 134,000 141,000 148,000 155,000 163,000 1,322,000
City Manager's Office Total 155,000 105,000 110,000 116,000 122,000 128,000 134,000 141,000 148,000 155,000 163,000 1,322,000
Deparment of General Services
General Services Capital Projects Staff (7.80) 1,079,500 1,072,410 1,126,000 1,182,000 1,241,000 1,303,000 1,368,000 1,436,000 1,508,000 1,583,000 1,662,000 13,481,410
Deparment of General Services Total 1,079,500 1,072,410 1,126,000 1,182,000 1,241,000 1,303,000 1,368,000 1,436,000 1,508,000 1,583,000 1,662,000 13,481,410
Department of Finance
Capital Procurement Personnel (7.60 FTE) 1,879,023 851,680 1,020,000 1,071,000 1,125,000 1,181,000 1,240,000 1,302,000 1,367,000 1,435,000 1,507,000 12,099,680
Department of Finance Total 1,879,023 851,680 1,020,000 1,071,000 1,125,000 1,181,000 1,240,000 1,302,000 1,367,000 1,435,000 1,507,000 12,099,680
Department of Planning & Zoning
Capital Project Development Team (2.00 FTE) 465,232 210,470 221,000 232,000 244,000 256,000 269,000 282,000 296,000 311,000 327,000 2,648,470
Department of Planning & Zoning Total 465,232 210,470 221,000 232,000 244,000 256,000 269,000 282,000 296,000 311,000 327,000 2,648,470
Department of Project Implementation
Capital Project Implementation Non-Personnel Expenditures 409,294 182,200 187,600 193,300 199,100 205,000 211,200 217,500 224,100 230,800 237,700 2,088,500
Capital Project Implementation Personnel (25.00 FTE) 6,502,104 3,525,920 3,833,000 4,025,000 4,226,000 4,437,000 4,659,000 4,892,000 5,137,000 5,394,000 5,664,000 45,792,920
Department of Project Implementation Total 6,911,398 3,708,120 4,020,600 4,218,300 4,425,100 4,642,000 4,870,200 5,109,500 5,361,100 5,624,800 5,901,700 47,881,420
Department of Recreation, Parks, and Cultural Activities
Open Space Management Staff (2.00 FTE) 0 256,150 269,000 282,000 296,000 311,000 327,000 343,000 360,000 378,000 397,000 3,219,150
Department of Recreation, Parks, and Cultural Activities Total 0 256,150 269,000 282,000 296,000 311,000 327,000 343,000 360,000 378,000 397,000 3,219,150
Information Technology Services
IT Systems Implementation Staff (4.50 FTE) 465,000 494,540 519,000 545,000 572,000 601,000 631,000 663,000 696,000 731,000 768,000 6,220,540
Information Technology Services Total 465,000 494,540 519,000 545,000 572,000 601,000 631,000 663,000 696,000 731,000 768,000 6,220,540
Office of Management & Budget
Capital Budget Staff (1.50 FTE) 130,100 80,770 190,000 200,000 210,000 221,000 232,000 244,000 256,000 269,000 282,000 2,184,770
Office of Management & Budget Total 130,100 80,770 190,000 200,000 210,000 221,000 232,000 244,000 256,000 269,000 282,000 2,184,770
CIP Development & Implementation Staff Total 11,085,253 6,779,140 7,475,600 7,846,300 8,235,100 8,643,000 9,071,200 9,520,500 9,992,100 10,486,800 11,007,700 89,057,440
Grand Total 1,799,448,826 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
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Table 5
Proposed FY 2021 - FY 2030 Capital Improvement Program
Summary of Projects by Project Category
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

ACPS
ACPS
ACPS Capital Program
ACPS Total
Category 1
Community Development

EW & LVD Implementation - Developer Contributions Analysis

Fire Department Vehicles & Apparatus
Fire Hydrant Maintenance Program
Gadsby Lighting Fixtures & Poles Replacement
Public Art Conservation Program
Recreation & Parks
Americans with Disabilities Act (ADA) Requirements
Ball Court Renovations
Chinquapin Recreation Center CFMP
City Marina Maintenance
Park Renovations CFMP
Pavement in Parks
Playground Renovations CFMP
Proactive Maintenance of the Urban Forest
Public Pools
Recreation Centers CFMP
Soft Surface Trails
Torpedo Factory Space Programming & Improvements
Tree & Shrub Capital Maintenance
Water Management & Irrigation
Waterfront Parks CFMP
Public Buildings
2355 Mill Road CFMP
Alexandria Police CFMP
Alexandria Transit - DASH CFMP

Capital Planning & Building Assessment (Condition Assessment)

City Historic Facilities CFMP
Courthouse CFMP
Emergency Power Systems
Energy Management Program
Fire & Rescue CFMP
Fleet Building CFMP
General Services CFMP
Health Department CFMP
Lee Center CFMP
Library CFMP
Mental Health Residential Facilities CFMP
Office of the Sheriff CFMP
Parking Garages CFMP
Roof Replacement Program
Vola Lawson Animal Shelter
Transportation
Bridge Repairs
Citywide Parking - Parking Study
Citywide Trans. Mgmt. Tech. - Traffic Control Upgrade
DASH Bus Fleet Replacements
DASH Hybrid Bus and Trolley Powertrain Replacement
Fixed Transportation Equipment
Four Mile Run Bridge Program
Shared-Use Paths
Sidewalk Capital Maintenance
Street Reconstruction & Resurfacing of Major Roads
WMATA Capital Contributions
Sanitary Sewers
Reconstructions & Extensions of Sanitary Sewers
Sanitary Sewer Asset Renewal Program
Stormwater Management
MS4-TDML Compliance Water Quality Improvements
Phosphorus Exchange Bank
Storm Sewer Capacity Assessment
Storm Sewer System Spot Improvements
Stormwater BMP Maintenance CFMP
Stream & Channel Maintenance
Other Regional Contributions
Northern Virginia Community College (NVCC)
Northern Virginia Regional Park Authority (NVRPA)
Category 1 Total

Summary Expenditure Tables

FY 2020 and
Before

436,887,828
436,887,828

100,000
18,153,727

0
1,360,000
192,500

1,523,813
2,145,313
3,270,000
1,310,613
5,585,848
1,000,000
6,479,628

319,500
1,311,114
6,715,736
1,266,987
2,653,175
5,247,985
1,663,350

205,000

2,301,581
0

0
1,386,000
9,346,510
8,556,600
3,879,000
6,255,352
9,556,233
670,000
16,516,511
6,414,000
0
2,521,435
2,814,995
9,381,356
0
5,954,800
3,436,893

9,544,975
150,000
450,000

20,929,000

1,650,000

23,290,971

0

1,041,357
4,389,469
40,204,576
148,501,034

15,492,959
0

1,255,000
0
4,713,500
7,605,221
135,000
6,570,454

5,035,734
7,537,568
447,992,372

FY 2021

198,801,600
198,801,600

0
611,924
350,000
950,000

50,000

100,000
150,000
515,700

45,000
416,000
200,000
622,000
106,500

52,000
184,100
120,000
300,000
219,500
128,000

50,000

240,000
150,000
1,642,700
0
4,665,600
2,000,000
397,000
783,500
662,900
519,000
1,109,961
193,900

0

60,500
823,600
192,600
10,000
2,373,700
40,000

1,445,000
0

100,000
0

0

850,000
6,000,000
0

600,000
5,500,000
17,600,000

0
1,250,000
3,000,000

0

498,750
420,000
140,000
450,000

362,363
425,404
59,677,202

FY 2022

83,827,400
83,827,400

0
3,019,600
360,500
950,000
51,600

103,000
154,500
203,000
46,400
423,600
200,000
1,010,400
206,000
53,800
106,300
123,700
445,000
333,800
131,900
66,000

245,500
154,500
1,351,500
100,000
1,593,600
2,000,000
142,800
759,200
162,100
634,000
1,579,200
11,400
96,800
104,200
845,100
5,363,500
10,300
366,000
41,200

1,844,700
0

103,000

0

412,000
875,500
7,000,000
150,000
309,000
5,665,000
15,425,000

900,000
3,500,000

3,500,000
0

508,300
430,500
144,200
459,000

407,000
470,000
65,653,200

FY 2023

23,711,800
23,711,800

0
1,867,700
371,400
950,000
63,900

106,300
159,200
203,900
47,900
441,500
225,000
1,060,300
212,200
103,100
177,400
124,400
50,000
260,900
135,900
53,300

251,100
159,200
53,100

0
1,362,700
116,700
307,800
789,100
340,800
526,400
1,616,500
11,700
114,900
49,600
670,600
2,266,000
10,700
31,600
42,500

1,758,900
0

138,200
12,465,600
371,400
2,493,400
7,000,000
0

636,600
5,835,000
16,021,000

900,000
3,500,000

3,500,000
0

0o
441,400
148,600
468,200

411,000
475,000
71,899,600

FY 2024

41,592,400
41,592,400

0
499,100
382,500

0

43,800

109,400
164,100
253,200
49,300
454,700
240,000
1,071,900
218,600
106,200
148,500
131,300
50,000
356,400
140,000
54,800

298,500
164,000
54,700
100,000
2,444,600
120,200
27,100
1,015,600
1,044,500
744,000
1,625,300
12,100
117,500
61,300
721,400
2,217,300
11,000
370,900
133,000

1,800,600
0

175,200
9,288,200
382,500
956,300

0

150,000
327,900
5,436,400
16,421,000

900,000
3,500,000

7,000,000
0

0
452,500
153,000
477,600

415,000
480,000
64,073,000

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2025

37,756,200
37,756,200

0
2,267,200
394,000
84,500
56,400

112,700
169,000
957,500
50,800
468,400
240,000
1,104,100
225,200
109,400
211,200
135,300
50,000
367,100
144,300
56,500

827,200
168,900
56,300
0

4,528,200
123,900
117,000
809,600

1,262,500
569,500

1,075,000

12,400
158,000
807,400
632,300

2,818,700

11,300
742,900
148,100

2,178,500
0
202,800

0
394,000
985,000

0

0

675,400
5,599,500
16,875,000

900,000
3,500,000

7,000,000
0
7,529,100
464,000
1,201,500
487,100

419,000
484,000
70,967,700

FY 2026

16,529,200
16,529,200

0
529,500
289,900

0

58,000

116,000
174,000
340,800
52,200
482,400
240,000
1,137,200
231,900
112,500
1,038,300
139,300
50,000
378,000
148,500
58,000

268,500
173,900
58,000
150,000
3,050,100
127,600
287,000
736,600
1,452,500
1,612,200
1,659,100

0
505,600
983,100
758,800

1,802,700
11,600
114,000
269,100

2,369,300
0

208,800
9,332,200
347,800
1,043,500
0

150,000
347,800
4,984,900
15,600,000

900,000
3,500,000

7,000,000
0

0

475,800
1,220,100
496,900

423,000
489,000
68,486,000

FY 2027

39,644,600
39,644,600

0
2,102,100
298,600
89,600
59,800

131,500
194,200
263,000
77,700
547,100
275,000
954,500
238,900
116,000
1,673,000
143,400
50,000
430,100
167,400
65,800

274,600
179,200
59,800
0

2,042,800
131,400
32,900
757,900
372,500
886,400
1,550,100
0

125,600
2,806,800
682,600
127,600
12,000
18,100
900,000

2,583,200
0

215,000
19,343,700
298,600
1,074,800
0

0

716,500
6,328,500
16,100,000

900,000
3,500,000

9,000,000
0o

588,100
488,000
157,700
506,800

427,000
494,000
81,559,900

FY 2028

20,026,800
20,026,800

0
3,789,000
307,500
92,300
73,900

135,300
203,100
234,400
80,000
553,600
275,000
983,200
246,000
123,400
1,271,600
147,700
50,000
442,800
172,400
67,700

301,700
184,500
61,500
150,000
2,229,500
135,300
33,900
779,300
904,000
609,600
1,174,700
0

148,500
4,768,100
752,700
131,400
12,300

0
1,223,300

3,433,600
0

221,400
0

184,500
1,107,000
0

0

369,000
6,149,400
16,600,000

900,000
3,500,000

5,000,000
0

10,213,900
500,500
160,900
517,000

432,000
499,000
72,637,400

FY 2029

53,861,500
53,861,500

0o
3,350,300
316,700
0

50,800

139,600
209,200
646,200
82,500
570,200
275,000
1,012,700
253,400
158,500
2,699,200
152,300
50,000
456,200
177,500
69,800

287,000
190,100
63,400

0
2,803,400
139,400
34,900
801,800
1,296,000
1,098,300
1,209,900
0

131,300
5,850,700
779,400
135,300
12,700
1,519,700
241,700

4,159,400
[0

228,200
8,740,800
0
1,140,300
0

0

760,100
6,333,900
17,100,000

900,000
3,500,000

3,000,000
0o

0
513,400
164,100
527,300

436,000
504,000
75,272,600

FY 2030

14,962,400
14,962,400

0
2,781,200
326,200
97,900
65,400

143,600
215,500
715,300
84,900
587,300
275,000
1,043,100
261,000
163,200
4,204,800
156,700
50,000
469,900
182,800
71,900

861,300
195,800
65,300
150,000
4,215,600
143,600
518,000
824,300
3,915,100
1,016,900
1,246,200
0

464,700
5,754,200
804,800
139,400
13,100
35,600
271,800

3,314,000
0

235,100
21,006,900
0

1,207,100
0

0

391,500
6,523,900
17,600,000

900,000
3,500,000

3,000,000
0

0
526,700
167,400
537,800

440,000
509,000
92,390,800

FY 2021 -
FY 2030

530,713,900
530,713,900

0
20,817,624
3,397,300
3,214,300
573,600

1,197,400
1,792,800
4,333,000
616,700
4,944,800
2,445,000
9,999,400
2,199,700
1,098,100
11,714,400
1,374,100
1,145,000
3,714,700
1,528,700
613,800

3,855,400
1,720,100
3,466,300
650,000
28,936,100
5,038,100
1,898,400
8,056,900
11,412,900
8,216,300
13,845,961
241,500
1,862,900
21,245,900
7,471,300
15,194,500
115,000
5,572,500
3,310,700

24,887,200
0
1,827,700
80,177,400
2,390,800
11,732,900
20,000,000
450,000
5,133,800
58,356,500
165,342,000

8,100,000
32,750,000

51,000,000
0o
19,338,150
4,712,800
3,657,500
4,927,700

4,172,363

4,829,404
722,617,402
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Category 2
Community Development
Braddock Road Area Plan - Streetscape Improvements
Environmental Restoration
Oronoco Outfall Remediation Project
Recreation & Parks
Citywide Parks Improvements Plan
Holmes Run Trail Repairs
Neighborhood Pool Demolition and Conversion
Park Maintenance Facilities
Patrick Henry Turf Fields and Recreation Center
Restroom Renovations
Windmill Hill Park Improvements
Public Buildings
Beatley Building Envelope Restoration
Burke Branch Renovation
City Hall Renovation and HVAC Replacement
City Hall Swing Space
Courthouse/PSC Security System Upgrade
Fire Station 203 (Cameron Mills)
Fire Station 207 (Duke Street)
Fire Station 208 Replacement
Market Square Plaza and Garage Structural Repairs
New Burn Building
Pistol Range
Preventative Maintenance Systems and Staffing Study
Union Station Improvements
Witter/Wheeler - Fuel Island Renovation
Transportation
Eisenhower Metrorail Station Improvements
Mt. Vernon Trail @ East Abingdon
Transit Signal Priority
Van Dorn Metrorail Station Area Improvements
Alexandria Mobility Plan
Sanitary Sewers
Capital Support of CSO Mitigation Projects
Citywide Sewershed Infiltration & Inflow
Stormwater Management
Four Mile Run Channel Maintenance
Lucky Run Stream Restoration
Strawberry Run Stream Restoration
Taylor Run Stream Restoration
IT Plan

Office of Voter Registrations and Elections Equipment Replacement

Category 2 Total

Summary Expenditure Tables

FY 2020 and
Before

722,564
1,271,049
10,491,505

7,510,971
0

622,259
30,000
0o

1,110,000
7,459,000

1,170,000
0
7,850,000
0
2,255,000
12,399,000
0

0
1,500,000
0
2,963,250
350,000
0
2,650,000

6,794,840
850,000
1,255,491
1,331,000
840,000

1,355,990
19,861,440

3,293,000
2,800,000

800,000
2,092,850

100,000
101,729,209

FY 2021

45,000
283,460
450,000

274,632
1,000,000

0
0
0
0
0

531,300
0
1,500,000
0
1,073,100
0

0

0

131,500
575,400

250,000

ocoooo o

oo

cooo

0
6,114,392

FY 2022

45,000
167,000
2,500,000

0
5,000,000
461,000

0

0o
0
496,100

0

825,000
4,200,000
239,700

0

0

0

250,000
8,861,800

ocoooo

ocoooo

o o

oo oo

0
23,045,600

FY 2023

45,000
301,000
0

637,800
0

0
0o
2,363,600
0
4,700,000

0

0
51,400,000
6,649,700
0

0

0
1,100,000
0
2,288,800

ocoooo

o

936,600
0

0
0

0
70,422,500

FY 2024

45,000
185,000
0

cocoocooooo

0

0
4,400,000
1,572,000
0

0
5,051,800
10,000,000

ocoooo

o o

oo oo

0
21,253,800

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2025

45,000
322,000
0

ocoooooo

ocooooo

3,927,100

ocoooo o ocoooo

o o

cooo

0
4,294,100

FY 2026

45,000
209,000
0

cocoooooo

ocooooo

12,857,300

coooooo

ocoooo

o o

oo oo

0
13,111,300

FY 2027

45,000
346,000
0

500,000
0

0
0o
0
657,700
0

[eR-NoNoNoNoNoNo N R R-RoRoNo}

ocoooo

o o

o

1,548,700

FY 2028

[eR-N-N-NoN-NoNoNo N R-R-R-No}

ocoooo

0
0

1,251,300
0
0
0

0
2,101,300

FY 2029
45,000
345,000
0
1,000,000
0
0
0
0
686,800
0o
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
4,177,000
0
0
0
1,000,000
7,253,800

FY 2030

45,000
260,000
0

500,000
0

602,000
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5,300,700
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o o

oo oo

0
6,707,700

FY 2021 -
FY 2030

450,000
2,651,460
2,950,000

2,912,432
6,000,000
461,000
0o

2,363,600
2,518,500
5,196,100

531,300
825,000
61,500,000
8,461,400
6,373,800
0
21,836,200
11,350,000
8,993,300
2,864,200
0

0

250,000

0

ocoooo

o

6,364,900
0

0
0

1,000,000
155,853,192
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Category 3
Community Development
Citywide Street Lighting 1,785,501 875,000 25,800 26,600 27,400 28,200 29,000 29,900 30,800 31,700 32,700 1,137,100
Development Studies 1,625,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
EW & LVD Implementation - Infrastructure Plan 500,000 0 [0] 0 [0] 0 0 0 0 0 0 0
Office of Historic Alexandria Initiatives 400,483 422,212 47,400 265,200 273,200 168,900 173,900 186,500 0 0 0 1,537,312
Police Body Worn Cameras 0 0 TBD 0 [0] 0 0 0 0 0 0 0
Public Art Acquisition 1,810,064 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
Stream Valley Design Guidelines 0 250,000 0 0 0 0 0 0 0 0 0 250,000
Transportation Signage & Wayfinding System 2,296,000 130,000 141,000 0 0 0 0 0 0 0 0 271,000
Waterfront Small Area Plan Implementation (w/ Construction Funding) 18,443,000 30,500,000 71,500,000 0 0 0 0 0 0 0 0 102,000,000
Recreation & Parks
Athletic Field Improvements (incl. Synthetic Turf) 9,938,875 0 0 13,500,000 2,063,800 770,900 812,300 672,100 1,475,400 1,416,800 727,400 21,438,700
Braddock Area Plan Park 2,546,207 0 0 0 0 0 0 0 0 0 3,710,800 3,710,800
Cameron Run Regional Park Feasibility Study 0 100,000 0 0 0 281,400 0 0 0 0 0 381,400
Community Matching Fund 662,741 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000
Douglas MacArthur School - Recreation & Parks Programming Space 0 2,000,000 0 0 0 0 0 0 0 0 0 2,000,000
Fort Ward Management Plan Implementation 975,000 170,000 0 150,000 0 200,000 0 200,000 0 200,000 0 920,000
Four Mile Run Park 0 0 0 0 0 1,236,000 566,500 19,570,000 0 0 0 21,372,500
Four Mile Run Park Wetlands Connector Bridge 817,000 0 0 0 0 0 0 0 0 0 0 0
0ld Town Pool Renovations 0 0 0 530,500 8,600,000 0 0 0 0 0 0 9,130,500
Open Space Acquisition and Develop. 22,451,863 0 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 6,750,000
Patrick Henry Recreation Center 7,259,986 0 0 0 0 0 0 0 0 0 0 0
Potomac Yard Park Basketball Court Lights 150,000 0 0 0 0 0 0 0 0 0 0 0
Public Buildings
DCHS Consolidation and Co-Location 1,141,104 906,400 8,520,000 11,904,000 0 0 0 0 0 0 0 21,330,400
Transportation
Access Improvements at Landmark 0 0 0 0 3,950,230 2,384,400 0 0 0 0 0 6,334,630
Backlick Run Multi-Use Paths 2,851,894 0 2,210,003 2,100,648 300,000 0 0 0 0 0 0 4,610,651
Bicycle Parking at Transit 505,000 0 0 0 0 0 0 0 0 0 0 0
BRAC & Central City Neighborhood Protection Plan 335,000 0 0 0 0 0 0 0 0 0 0 0
Cameron & Prince Bicycle & Pedestrian Facilities 240,000 0 0 0 0 0 0 0 0 0 0 0
Capital Bikeshare 4,307,757 350,000 400,000 250,000 250,000 0 0 0 0 0 0 1,250,000
City Standard Construction Specifications 200,000 0 0 0 0 0 0 0 0 0 0 0
Citywide Parking - Parking Technologies 773,629 629,736 450,000 250,000 0 0 0 0 0 0 0 1,329,736
Citywide Trans. Mgmt. Tech. - Broadband Communications Link 1,000,000 0 0 0 0 0 0 0 0 0 0 0
Citywide Trans. Mgmt. Tech. - Intelligent Transportation Systems (ITS) Integration 15,009,804 223,123 1,000,000 400,000 600,000 3,084,550 0 0 0 0 0 5,307,673
Citywide Trans. Mgmt. Tech. - Transportation Technologies 1,370,312 250,000 0 265,300 0 281,500 0 298,500 309,500 316,800 326,300 2,047,900
Complete Streets 9,229,888 860,280 1,073,000 786,000 800,000 814,000 829,000 845,000 862,000 879,000 897,000 8,645,280
DASH Electronic Fare Payment 450,000 750,000 0 0 0 0 0 0 0 0 0 750,000
DASH Facility and Fleet Expansion 11,933,161 0 6,422,147 2,688,317 7,648,551 9,063,302 0 0 0 0 0 25,822,317
DASH Technologies 0 0 0 600,000 255,745 0 0 0 0 0 0 855,745
Duke Street and West Taylor Run Safety Improvements 2,545,000 0 0 0 3,905,460 0] 0 0 0 0 0 3,905,460
East Glebe & Route 1 4,600,000 0 0 0 0 0 0 0 0 0 0 0
Eisenhower Avenue Roadway Improvements 9,365,631 0] 0 0 0 0 0 0 0 0 0 0
Holmes Run Trail Connector 1,286,218 0 0 0 0 0 0 0 0 0 0 0
King & Beauregard Intersection Improvements 17,902,862 0 0 0 0 0 0 0 0 0 0 0
King Street Metrorail Station Area Improvements 16,781,242 [0] 0 [0] 0 [0] 0 0] 0 0 0 0]
Mt. Vernon Avenue North Complete Streets 520,000 0 0 0 0 0 0 0 0 0] 0 0
0ld Cameron Run Trail 3,545,000 0 0 1,646,273 1,122,727 2,045,000 0 0 0 0 0 4,814,000
Potomac Yard Metrorail Station 384,725,000 0 0 0 0 0 0 0 0 0 0 0
Seminary / Howard Safety Improvements 378,000 0 0 0 0 0 0 0 0 0 0 0
Seminary Road at Beauregard Street Ellipse 425,000 0 0 3,500,000 16,200,000 16,700,000 0 0 0 0 0 36,400,000
Traffic Adaptive Signal Control 0 0 7,000,000 0 0 0 0 0 0 0 0 7,000,000
Transit Access & Amenities 4,002,649 823,123 500,000 400,000 0 0 0 0 0 0 0 1,723,123
Transit Corridor "A" - Route 1 29,853,743 0 0 0 0 0 0 0 0 0 0 0
Transit Corridor "B" - Duke Street 12,190,000 0 0 0 0 0 0 0 0 0 0 0
Transit Corridor "C" - West End Transitway 5,400,000 0 8,171,388 4,028,612 23,610,244 33,589,753 0 0 0 0 0 69,399,997
Transitway Enhancements 1,000,000 454,491 0 0 0 0 0 0 0 0 0 454,491
Van Dorn Metro Multimodal Bridge (w/ Eisenhower West) 500,000 0 0 0 0 0 0 0 0 0 0 0
Van Dorn/Beauregard Bicycle Facilities 1,458,869 0 0 0 0 0 0 0 0 0 0 0
Sanitary Sewers
AlexRenew Wastewater Treatment Plant Capacity 0 0 0 0 2,251,100 0 0 0 0 0 0 2,251,100
Combined Sewer Assessment & Rehabilitation 3,700,000 2,805,000 3,900,000 3,900,000 0 0 0 0 0 0 0 10,605,000
Holmes Run Trunk Sewer 9,002,000 0 0o 0 0o 0 0o 0 0o 0 0o 0
Stormwater Management
Cameron Station Pond Retrofit 4,681,885 0 0 0 0 0 0 0 0 0 0 0
City Facilities Stormwater Best Management Practices (BMPs) 1,633,000 0 0 0 0 0 0 0 0 0 0 0
Green Infrastructure 1,850,000 206,500 210,000 0 1,549,000 0 0 0 0 0 0 1,965,500
NPDES / MS4 Permit 815,000 165,000 170,000 168,400 170,000 171,700 173,500 175,200 177,000 178,700 180,500 1,730,000
Stormwater Utility Implementation 1,673,200 0 0 0 0 0 0 0 0 0 0 0
Category 3 Total 640,843,568 43,570,865 113,190,738 48,809,850 75,027,457 72,269,605 4,034,200 23,427,200 4,304,700 4,473,000 7,324,700 396,432,315
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
IT Plan
IT Plan

AJIS System 3,512,893 6,593,120 3,368,000 1,838,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 13,675,120
Animal Shelter Server Replacement 130,000 0 0 0 0 0 [0] 0 0 0 0 0
Application Portfolio Management 100,000 0 0 0 0 0 0 0 0 0 [0] 0
Business Tax System/Reciprocity Contractor System 1,424,595 0] 0 0] 0 0 0 0 305,000 0 0 305,000
Computer Aided Dispatch (CAD) System Replacement 16,375,500 300,000 0 0] 0 6,700,000 0 0 0 0 0 7,000,000
Connectivity Initiatives 11,823,270 579,000 608,000 639,000 670,000 704,000 740,000 780,000 780,000 400,000 400,000 6,300,000
Council Chamber Technology Upgrade 350,000 0 0 440,000 0 0 66,000 0 0 0 0 506,000
Courtroom Trial Presentation Technology 307,500 100,000 0 100,000 0 0 100,000 100,000 25,000 0 0 425,000
Customer Relationship Management System 1,725,000 0 0 0 0 0 0 0 0 0 0 0
Database Infrastructure 818,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Document Imaging 2,434,375 50,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 140,000
Electronic Citations Implementation 420,000 0 0 0 0 0 0 0 0 0 0 0
Electronic Government/Web Page 1,618,196 60,000 160,000 50,000 250,000 50,000 50,000 50,000 50,000 0 0 720,000
Emergency 911 Phone System Upgrade 1,700,000 0 0 0 0 0 0 0 0 0 0 0
Employee Pension Administration System 350,000 0 0 0 0 0 0 0 0 0 0 0o
EMS Records Management System 240,000 0 0 0 0 0 0 0 0 0 0 0
Enterprise Camera System 215,000 0 0 0 0 0 0 0 0 0 0 0
Enterprise Collaboration 650,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Enterprise Data Storage Infrastructure 3,580,435 350,000 400,000 350,000 350,000 350,000 0 0 0 0 0 1,800,000
Enterprise Maintenance Mgmt System 730,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Enterprise Resource Planning System 4,395,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Enterprise Service Catalog 220,000 160,000 40,000 40,000 40,000 40,000 0 0 0 0 0 320,000
Fire Dept RMS 0 50,000 307,500 0 0 0 0 0 0 0 0 357,500
Fleet Management System 0 140,000 0 0 0 0 0 0 0 0 0 140,000
FOIA System Replacement 70,000 15,000 0 0 0 0 0 0 0 0 0 15,000
General Services Facilities Management System 0 0 TBD TBD 0 0 0 0 0 0 0 0
GIS Development 2,494,500 30,000 70,000 30,000 70,000 30,000 85,000 40,000 70,000 30,000 70,000 525,000
HIPAA & Related Health Information Technologies 628,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Impound Lot System Replacement 0 50,000 150,000 0 0 0 0 0 0 0 0 200,000
Information Technology Equipment Replacement 2,952,740 900,000 750,000 750,000 900,000 900,000 900,000 900,000 700,000 700,000 700,000 8,100,000
Information Technology Lump Sum Funding 0 0 1,687,000 1,200,000 3,200,000 3,200,000 3,200,000 3,200,000 3,400,000 3,400,000 3,400,000 25,887,000
IT Enterprise Management System 510,000 0 0 0 0 0 0 0 0 0 0 0
LAN Development 459,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
LAN/WAN Infrastructure 5,693,000 2,481,140 1,302,700 809,400 316,500 323,900 1,567,700 740,900 740,800 740,800 740,800 9,764,640
Library Public Access Computers and Print Mgmt System 45,000 0 0 85,000 0 0 0 0 0 0 0 85,000
Library Scanning Equipment and DAMS 0 60,400 0 [0 0 [0 0 0 0 0 0 60,400
Library Self-Service Stations/Equipment 160,000 0 0 0 0 152,000 0 0 0 0 0 152,000
Migration of Integrated Library System to SAAS Platform 69,000 0 0 0 0 0 0 0 0 0 0 0
Municipal Fiber 12,410,000 2,000,000 140,000 147,000 154,000 162,000 170,000 179,000 188,000 197,000 207,000 3,544,000
Network Security 3,565,000 300,000 350,000 500,000 605,000 400,000 400,000 800,000 350,000 350,000 350,000 4,405,000
Network Server Infrastructure 8,011,143 410,000 300,000 300,000 300,000 0 0 0 0 0 0 1,310,000
OHA Point-of-Sale System Replacement 0 0 0 0 150,000 0 0 0 [0] 0 0 150,000
OHA Records Management System Replacement 100,000 0 0 0 0 0 0 0 [0] 0 0 0
Parking Citation System Replacement 0 530,000 0 0 0 0 0 0 0 0 0 530,000
Permit Processing 4,717,167 300,000 100,000 100,000 100,000 100,000 100,000 350,000 350,000 100,000 100,000 1,700,000
Personal Property Tax System 850,000 1,597,139 144,900 152,200 159,800 167,800 176,200 185,000 194,200 203,900 214,100 3,195,239
Phone, Web, Portable Device Payment Portals 350,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Project Management Software 185,000 0] 0 0 0 0 0 0 0 0 0 0
Radio System Upgrade 3,340,960 0 3,158,000 3,020,000 2,900,000 0 0 0 0 2,000,000 0 11,078,000
Real Estate Account Receivable System 1,810,000 0 0 0 0 0 0 0 0 0 200,000 200,000
Real Estate Assessment System (CAMA) 340,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Recreation Database System 110,000 200,000 200,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 480,000
Remote Access 833,000 165,000 170,000 175,000 0 0 0 0 0 0 0 510,000
Small Systems Replacements 0 0 0 0 0 0 0 250,000 250,000 250,000 250,000 1,000,000
Time & Attendance System Upgrade 70,000 80,000 0 0 40,000 0 0 0 0 55,000 0 175,000
Upgrade Work Station Operating Systems 3,313,950 150,000 150,000 300,000 200,000 300,000 0 0 0 0 0 1,100,000
Voice Over Internet Protocol (VoIP) 5,322,173 270,000 155,000 120,000 80,000 60,000 0 0 0 0 0 685,000

IT Plan Total 111,529,395 18,170,799 13,971,100 11,415,600 11,023,300 14,177,700 7,932,900 7,952,900 7,781,000 8,804,700 7,009,900 108,239,899

Affordable Housing

Community Development

Affordable Housing Funding 10,596,200 9,600,000 6,202,000 6,306,000 6,412,000 6,520,000 6,630,000 6,743,000 6,858,000 6,975,000 7,095,000 69,341,000

Affordable Housing Total 10,596,200 9,600,000 6,202,000 6,306,000 6,412,000 6,520,000 6,630,000 6,743,000 6,858,000 6,975,000 7,095,000 69,341,000
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
CIP Development & Implementation Staff
CIP Development & Implementation Staff
Capital Budget Staff (1.50 FTE) 130,100 80,770 190,000 200,000 210,000 221,000 232,000 244,000 256,000 269,000 282,000 2,184,770
Capital Procurement Personnel (7.60 FTE) 1,879,023 851,680 1,020,000 1,071,000 1,125,000 1,181,000 1,240,000 1,302,000 1,367,000 1,435,000 1,507,000 12,099,680
Capital Project Development Team (2.00 FTE) 465,232 210,470 221,000 232,000 244,000 256,000 269,000 282,000 296,000 311,000 327,000 2,648,470
Capital Project Implementation Non-Personnel Expenditures 409,294 182,200 187,600 193,300 199,100 205,000 211,200 217,500 224,100 230,800 237,700 2,088,500
Capital Project Implementation Personnel (25.00 FTE) 6,502,104 3,525,920 3,833,000 4,025,000 4,226,000 4,437,000 4,659,000 4,892,000 5,137,000 5,394,000 5,664,000 45,792,920
General Services Capital Projects Staff (7.80) 1,079,500 1,072,410 1,126,000 1,182,000 1,241,000 1,303,000 1,368,000 1,436,000 1,508,000 1,583,000 1,662,000 13,481,410
IT Systems Implementation Staff (4.50 FTE) 465,000 494,540 519,000 545,000 572,000 601,000 631,000 663,000 696,000 731,000 768,000 6,220,540
Public Private Partnerships Coordinator (1.00 FTE) 155,000 105,000 110,000 116,000 122,000 128,000 134,000 141,000 148,000 155,000 163,000 1,322,000
Open Space Management Staff (2.00 FTE) 0 256,150 269,000 282,000 296,000 311,000 327,000 343,000 360,000 378,000 397,000 3,219,150
CIP Development & Implementation Staff Total 11,085,253 6,779,140 7,475,600 7,846,300 8,235,100 8,643,000 9,071,200 9,520,500 9,992,100 10,486,800 11,007,700 89,057,440
Reservation of Bond Capacity/Cash Capital for City/School Facilities
Reservation of Bond Capacity/Cash Capital for City/School Facilities
City & School Land Acquisition and DCHS Colocation Investment 38,785,000 0 0 0 0 0 0 0 0 0 0 0o
Public Buildings
Witter/Wheeler Campus Funding Reservation 0 0 0 4,000,000 7,000,000 7,000,000 7,000,000 7,000,000 0 0 0 32,000,000
Reservation of Bond Capacity/Cash Capital for City/School Facilities Total 38,785,000 0 0 4,000,000 7,000,000 7,000,000 7,000,000 7,000,000 0 0 0 32,000,000
Grand Total 1,799,448,826 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 1
Proposed FY 2021 - FY 2030 Capital Improvement Program
Total Sources and Uses of Capital Improvement Program Funds

TOTAL
Source of Funds FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
All City Cash Sources (Cash Capital)
General Fund Planned Appropriations (Transfer from General Fund) 39,486,127 49,220,000 23,945,000 20,980,000 20,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 277,421,127
Use of CIP Designated Fund Balance 10,000,000 3,000,000 2,500,000 2,500,000 1,000,000 - - - - - 19,000,000
Tax Rate Increase (Includes June Payment) 12,770,256 - - - - - - - - - 12,770,256
Reprogrammed Capital Balances 5,000,000 - - - - - - - - - 5,000,000
Subtotal, All Unrestricted City Cash Sources 67,256,383 52,220,000 26,445,000 23,480,000 21,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 314,191,383
Unrestricted Borrowing Sources
General Obligation Bonds (Excl. Sewers/TIP/Potomac Yard) 246,087,876 204,742,300 166,351,600 117,734,800 96,937,300 80,595,200 115,118,350 62,189,800 109,252,200 85,232,450 1,284,241,876
Subtotal, All Unrestricted City Sources 313,344,259 256,962,300 192,796,600 141,214,800 118,377,300 101,515,200 138,673,350 87,384,800 135,582,200 112,582,450 1,598,433,259
Restricted City Sources
Meals Tax Dedication for Affordable Housing 5,100,000 5,202,000 5,306,000 5,412,000 5,520,000 5,630,000 5,743,000 5,858,000 5,975,000 6,095,000 55,841,000
Code Fund Balance 300,000 100,000 100,000 100,000 100,000 100,000 350,000 350,000 100,000 100,000 1,700,000
Potomac Yard Special Tax District Revenue 201,351 211,800 222,900 234,000 246,100 258,200 271,300 284,400 298,500 313,600 2,542,151
Sanitary Sewer Fees and Fund Balance 4,898,020 9,185,000 9,230,000 7,628,100 5,427,000 5,479,000 5,534,000 5,591,000 5,651,000 5,715,000 64,338,120
Stormwater Utility Fees 2,624,740 2,539,000 2,540,200 2,540,100 2,540,400 2,539,300 2,540,800 2,539,600 2,540,500 2,541,400 25,486,040
General Obligation Bonds - Stormwater Management 2,910,000 3,570,000 3,845,000 8,020,000 15,110,000 7,665,000 9,255,000 16,205,000 6,990,000 2,890,000 76,460,000
Cash Capital - Transportation Improvement Program 1,747,104 667,000 1,903,300 1,460,000 1,765,500 1,509,000 1,833,500 1,871,500 1,906,800 1,946,300 16,610,004
Subtotal, Restricted City Sources 17,781,215 21,474,800 23,147,400 25,394,200 30,709,000 23,180,500 25,527,600 32,699,500 23,461,800 19,601,300 242,977,315
Non-City Sources
CMAQ/RSTP 1,554,491 400,000 850,000 505,745 3,084,550 - - - - - 6,394,786
Comcast Revenues 1,700,000 1,000,000 1,000,000 - - - - - - - 3,700,000
NVTA 30% 3,483,000 3,625,000 3,771,000 3,921,000 4,075,000 1,833,000 1,924,000 2,017,000 2,113,000 2,211,000 28,973,000
NVTA 70% - 2,200,000 - - - - - - - - 2,200,000
Private Capital Contributions 100,000 100,000 3,600,000 16,300,000 16,800,000 100,000 100,000 100,000 100,000 100,000 37,400,000
State/Federal Grants 4,118,982 23,553,538 11,513,850 41,137,212 47,082,455 - - - - - 127,406,037
State/Federal Grants (Unsecured) - 2,550,000 6,232,800 4,644,100 - 4,666,100 9,671,850 - 4,370,400 10,503,450 42,638,700
State Revenue Sharing 632,051 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 14,132,051
Subtotal, Non-City Sources 11,588,524 34,928,538 28,467,650 68,008,057 72,542,005 8,099,100 13,195,850 3,617,000 8,083,400 14,314,450 262,844,574
Total, All Sources 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
% from Bonds 72.7% 66.5% 69.6% 53.6% 50.6% 66.5% 70.1% 63.4% 69.6% 60.2% 64.7%
% from City and Other Cash Sources 27.3% 33.5% 30.4% 46.4% 49.4% 33.5% 29.9% 36.6% 30.4% 39.8% 35.3%
TOTAL
General Fund Operating Support of Capital Program FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021-2030
General Fund Debt Service (Existing and Projected)
City Projects 37,288,070 38,985,884 57,773,317 70,368,491 77,035,684 80,432,917 82,692,157 87,159,248 89,650,055 91,384,518 712,770,342
School Projects 28,578,698 30,520,552 44,825,558 46,607,263 49,650,340 50,032,166 49,798,707 51,538,765 52,015,527 53,471,386 457,038,961
General Fund Debt Service (Existing and Projected) 65,866,768 69,506,436 102,598,875 116,975,754 126,686,024 130,465,084 132,490,864 138,698,013 141,665,582 144,855,904 1,169,809,303
Cash Capital Funding
General Fund Cash Capital 47,999,631 49,220,000 23,945,000 20,980,000 20,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 285,934,631
Cash Capital - Transportation Improvement Program 1,747,104 667,000 1,903,300 1,460,000 1,765,500 1,509,000 1,833,500 1,871,500 1,906,800 1,946,300 16,610,004
Total Cash Capital Funding 49,746,735 49,887,000 25,848,300 22,440,000 22,205,500 22,429,000 25,388,500 27,066,500 28,236,800 29,296,300 302,544,635
Total General Fund Support of Capital Program 115,613,503 119,393,436 128,447,175 139,415,754 148,891,524 152,894,084 157,879,364 165,764,513 169,902,382 174,152,204 1,472,353,938
Year-over-Year Increase 3.3% 7.6% 8.5% 6.8% 2.7% 3.3% 5.0% 2.5% 2.5%
Proposed Revenue Increases to Support City and School Capital 1+
FY 2021 Real Estate Property Tax (+2¢) 8,513,504 8,743,000 8,979,000 9,221,000 9,470,000 9,726,000 9,989,000 10,259,000 10,536,000 10,820,000 96,256,504
FY 2021 Real Estate Property Tax (+2¢) - - 8,979,000 9,221,000 9,470,000 9,726,000 9,989,000 10,259,000 10,536,000 10,820,000 79,000,000
FY 2021 Real Estate Property Tax (+2¢) - - - - 9,470,000 9,726,000 9,989,000 10,259,000 10,536,000 10,820,000 60,800,000
Total Proposed New Revenue to Mitigate Existing General Fund 8,513,504 8,743,000 17,958,000 18,442,000 28,410,000 29,178,000 29,967,000 30,777,000 31,608,000 32,460,000 236,056,504
Support of Capital Program

Notes
tPlanned Tax Rate increases necessary to support School and City Capital Programs may be used as direct cash capital or to pay debt service on borrowing for capital projects. Allocation of funds will dependent on project timing and cash flows needs at time of budget development.
fConversion of Planned Tax Rate increases for School and City Capital Programs to debt service could yield $280 million - $320 million, depending on available borrowing interest rates.

Summary Funding Tables Page 4.2



City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

TOTAL
All Uses (CIP Document Section) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
Schools 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
Community Development 45,017,596 85,509,900 10,696,800 8,368,000 10,386,200 8,464,300 10,400,500 11,929,500 11,614,500 11,203,400 213,590,696
Recreation & Parks 6,953,432 10,514,500 26,193,200 15,162,200 7,839,800 7,027,900 27,877,400 7,983,600 11,205,900 15,115,200 135,873,132
Public Buildings 20,832,661 38,457,400 86,063,500 39,306,800 25,796,300 33,877,700 17,960,300 13,600,300 16,595,000 25,936,400 318,426,361
Transportation 36,435,753 59,010,738 63,635,250 93,581,057 94,872,705 35,213,300 47,803,800 29,236,400 39,658,500 51,501,800 550,949,303
Sanitary Sewers 4,055,000 8,300,000 8,300,000 6,651,100 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 53,706,100
Stormwater Management 4,880,250 5,422,000 5,663,200 9,802,100 16,853,400 9,366,300 10,915,800 17,820,600 8,560,500 4,412,400 93,696,550
Other Regional Contributions 787,767 877,000 886,000 895,000 903,000 912,000 921,000 931,000 940,000 949,000 9,001,767
IT Plan 18,170,799 13,971,100 11,415,600 11,023,300 14,177,700 7,932,900 7,952,900 7,781,000 9,804,700 7,009,900 109,239,899
CIP Development & Implementation Staff 6,779,140 7,475,600 7,846,300 8,235,100 8,643,000 9,071,200 9,520,500 9,992,100 10,486,800 11,007,700 89,057,440
Grand Total 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
TOTAL
All Uses (CIP Document Section) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
Schools 198,801,600 83,827,400 23,711,800 41,592,400 37,756,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 530,713,900
Community Development 45,017,596 85,509,900 10,696,800 8,368,000 10,386,200 8,464,300 10,400,500 11,929,500 11,614,500 11,203,400 213,590,696
Recreation & Parks 6,853,432 8,514,500 26,093,200 15,062,200 7,739,800 6,927,900 27,777,400 7,883,600 11,105,900 15,015,200 132,973,132
Public Buildings 18,389,661 37,807,400 86,063,500 39,306,800 25,796,300 33,877,700 17,960,300 13,600,300 16,595,000 25,936,400 315,333,361
Transportation 29,090,229 27,732,200 36,267,600 25,673,000 22,430,700 27,214,200 34,707,950 25,719,400 31,675,100 37,287,350 297,797,729
Sanitary Sewers 4,055,000 8,300,000 8,300,000 6,651,100 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 53,706,100
Stormwater Management 4,880,250 5,422,000 5,663,200 9,802,100 16,853,400 9,366,300 10,915,800 17,820,600 8,560,500 4,412,400 93,696,550
Other Regional Contributions 787,767 877,000 886,000 895,000 903,000 912,000 921,000 931,000 940,000 949,000 9,001,767
IT Plan 16,470,799 12,971,100 10,415,600 11,023,300 14,177,700 7,932,900 7,952,900 7,781,000 9,804,700 7,009,900 105,539,899
CIP Development & Implementation Staff 6,779,140 7,475,600 7,846,300 8,235,100 8,643,000 9,071,200 9,520,500 9,992,100 10,486,800 11,007,700 89,057,440
TOTAL Proposed FY 2021 - FY 2030 (City Share) 331,125,474 278,437,100 215,944,000 166,609,000 149,086,300 124,695,700 164,200,950 120,084,300 159,044,000 132,183,750 1,841,410,574
TOTAL
All Uses (CIP Document Section) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
Schools - - - - - - - - - -
Community Development - - - - - - - - - - -
Recreation & Parks 100,000 2,000,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,900,000
Public Buildings 2,443,000 650,000 - - - - - - - - 3,093,000
Transportation 7,345,524 31,278,538 27,367,650 67,908,057 72,442,005 7,999,100 13,095,850 3,517,000 7,983,400 14,214,450 253,151,574
Sanitary Sewers - - - - - - - - - - -
Stormwater Management - - - - - - - - - - -
Other Regjonal Contributions - - - - - - - - - - -
IT Plan 1,700,000 1,000,000 1,000,000 - - - - - - - 3,700,000
CIP Development & Implementation Staff - - - - - - - - - - -
TOTAL Proposed FY 2021 - FY 2030 (Non-City Share) 11,588,524 34,928,538 28,467,650 68,008,057 72,542,005 8,099,100 13,195,850 3,617,000 8,083,400 14,314,450 262,844,574
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City of Alexandria, VA

Table 2

Proposed FY 2021 - FY 2030 Capital Improvement Program

Sources and Uses of Funds
For the Ten Fiscal Years Ending June 30, 2030

Proposed FY 2021 - FY 2030 Capital Improvement Program

City Funded Sources

Recurruing Cash  Projected G/F Debt
Capital (1)

Service (2)

Total
General Fund

Planned Future General Fund Appropriations to Support Capital Projects, FY 2021 - 2030

FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030

$54,846,735
$55,089,000
$31,154,300
$27,852,000
$27,725,500
$28,059,000
$31,131,500
$32,924,500
$34,211,800
$35,391,300

$65,866,768

$69,506,436
$102,598,875
$116,975,754
$126,686,024
$130,465,084
$132,490,864
$138,698,013
$141,665,582
$144,855,904

$120,713,503
$124,595,436
$133,753,175
$144,827,754
$154,411,524
$158,524,084
$163,622,364
$171,622,513
$175,877,382
$180,247,204

|TOTAL Planned Future Appropriations

$358,385,635

$1,169,809,303

$1,528,194,938

(1) Includes only recurring Cash Capital, TIP cash and Meals Tax Dedication for Affordable Housing, but not one-time

cash sources.
(2) Includes planned Landmark Development.

Planned General Obligation Bond Issues (1)
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030

$248,997,876
$208,312,300
$170,196,600
$125,754,800
$112,047,300

$88,260,200
$124,373,350

$78,394,800
$116,242,200

$88,122,450

|TOTAL Planned General Obligation Bond Issues

$1,360,701,876]

(1) This reflects the planned capital expenditures per fiscal year that will be funded by GO Bonds. Actual schedule of
borrowing may vary, dependent on the cash flow needs of existing on-going projects and planned future projects.

Planned Other City Sources

Reprogrammed Prior Year Balances $5,000,000
Tax Rate Increase; June Payment $4,256,752
Use of CIP Designated Fund Balance $19,000,000
Code Fund Balance $1,700,000
Potomac Yard Special Tax District Revenue $2,542,151
Sanitary Sewer Fees $64,338,120
Stormwater Utility Fees $25,486,040
|TOTAL Planned Other City Sources | $122,323,063
|TOTAL CITY SOURCES (FY 2021 - FY 2030) $3,011,219,877 |
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 2 (Continued)

Proposed FY 2021 - FY 2030 Capital Improvement Program
Sources and Uses of Funds

For the Ten Fiscal Years Ending June 30, 2030

Proposed FY 2021 - FY 2030 City Funded CIP

FY 2021 Proposed Capital Budget $330,625,474
FY 2022 Proposed Capital Budget $277,837,100
FY 2023 Proposed Capital Budget $215,944,000
FY 2024 Proposed Capital Budget $166,609,000
FY 2025 Proposed Capital Budget $149,086,300
FY 2026 Proposed Capital Budget $124,695,700
FY 2027 Proposed Capital Budget $164,200,950
FY 2028 Proposed Capital Budget $120,084,300
FY 2029 Proposed Capital Budget $159,044,000
FY 2030 Proposed Capital Budget $132,183,750
TOTAL CITY FUNDED USES (FY 2021 - FY 2030) $1,840,310,574
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Table 3
Proposed FY 2021 - FY 2030 Capital Improvement Program
Summary by Funding Source
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2021 -
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Cash Capital
ACPS
ACPS Capital Program 374,034 15,685,700 799,100 131,000 0 0 1,576,300 3,083,400 2,589,500 5,933,400 30,172,434
Community Development
Affordable Housing Funding 4,500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 13,500,000
Braddock Road Area Plan - Streetscape Improvements 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 450,000
Citywide Street Lighting 875,000 25,800 26,600 27,400 28,200 29,000 29,900 30,800 31,700 32,700 1,137,100
Development Studies 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
Environmental Restoration 125,000 0 125,000 0 125,000 0 125,000 0 100,000 0 600,000
Fire Hydrant Maintenance Program 350,000 360,500 371,400 382,500 394,000 289,900 298,600 307,500 316,700 326,200 3,397,300
Gadsby Lighting Fixtures & Poles Replacement 950,000 950,000 950,000 0 84,500 0 89,600 92,300 0 97,900 3,214,300
Office of Historic Alexandria Initiatives 422,212 47,400 265,200 273,200 168,900 173,900 186,500 0 0 0 1,537,312
Public Art Acquisition 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
Public Art Conservation Program 50,000 51,600 63,900 43,800 56,400 58,000 59,800 73,900 50,800 65,400 573,600
Stream Valley Design Guidelines 250,000 0 (0] 0 (0] 0 (0] [0] (0] [0] 250,000
Waterfront Small Area Plan Implementation (w/ Construction Funding) 5,000,000 0 (0] 0 (0] 0 (0] [0] (0] [0] 5,000,000
Recreation & Parks
Americans with Disabilities Act (ADA) Requirements 100,000 103,000 106,300 109,400 112,700 116,000 131,500 135,300 139,600 143,600 1,197,400
Cameron Run Regional Park Feasibility Study 100,000 0 [0] 0 281,400 0 (0] 0 (0] [0] 381,400
City Marina Maintenance 45,000 46,400 47,900 49,300 50,800 52,200 77,700 80,000 82,500 84,900 616,700
Community Matching Fund 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000
Fort Ward Management Plan Implementation 170,000 0 150,000 0] 200,000 [0] 200,000 [0] 200,000 [0] 920,000
Open Space Acquisition and Develop. [0] 750,000 [0] 0 [0] 0 [0] 0 [0] 0 750,000
Park Renovations CFMP 416,000 423,600 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,639,600
Playground Renovations CFMP 0 1,000,000 (0] (0] (0] (0] 0 (0] 0 0 1,000,000
Proactive Maintenance of the Urban Forest 106,500 206,000 212,200 218,600 225,200 231,900 238,900 246,000 253,400 261,000 2,199,700
Public Pools 52,000 53,800 103,100 106,200 109,400 112,500 116,000 123,400 158,500 163,200 1,098,100
Torpedo Factory Space Programming & Improvements 300,000 445,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 1,145,000
Tree & Shrub Capital Maintenance 219,500 333,800 260,900 356,400 367,100 378,000 430,100 442,800 456,200 469,900 3,714,700
Water Management & Irrigation 128,000 131,900 135,900 140,000 144,300 148,500 167,400 172,400 177,500 182,800 1,528,700
Public Buildings
Capital Planning & Building Assessment (Condition Assessment) 0 100,000 (0] 100,000 0] 150,000 (0] 150,000 (0] 150,000 650,000
Courthouse CFMP 0] 2,000,000 0] 0] [0) 0] 0] 0 9] 0 2,000,000
Energy Management Program 783,500 759,200 411,000 424,000 438,000 377,900 467,000 483,000 500,000 518,000 5,161,600
General Services CFMP 270,000 360,500 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,430,500
Health Department CFMP 193,900 11,400 11,700 12,100 12,400 0 0] 0] 0] 0 241,500
Office of the Sheriff CFMP 0] 3,000,000 0] 0 0] 0] 0] 0 9] 0 3,000,000
Parking Garages CFMP 10,000 10,300 10,700 11,000 11,300 11,600 12,000 12,300 12,700 13,100 115,000
Union Station Improvements 250,000 0 (0] [0] (0] [0] (0] [0] (0] [0] 250,000
Vola Lawson Animal Shelter 40,000 41,200 42,500 133,000 148,100 269,100 900,000 1,223,300 241,700 271,800 3,310,700
Transportation
Citywide Trans. Mgmt. Tech. - Traffic Control Upgrade 100,000 103,000 138,200 175,200 202,800 208,800 215,000 221,400 228,200 235,100 1,827,700
Complete Streets 860,280 823,000 536,000 550,000 564,000 579,000 595,000 612,000 629,000 647,000 6,395,280
DASH Hybrid Bus and Trolley Powertrain Replacement 0 412,000 371,400 382,500 394,000 347,800 298,600 184,500 0 0 2,390,800
Shared-Use Paths 0 150,000 0 150,000 0 150,000 0 0 0 0 450,000
Other Regional Contributions
Northern Virginia Community College (NVCC) 362,363 407,000 411,000 415,000 419,000 423,000 427,000 432,000 436,000 440,000 4,172,363
Northern Virginia Regional Park Authority (NVRPA) 425,404 470,000 475,000 480,000 484,000 489,000 494,000 499,000 504,000 509,000 4,829,404
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2021 -
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
IT Plan
AJIS System 6,593,120 3,368,000 1,838,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 13,675,120
Application Portfolio Management 0 0 0 0 0 0 0 0 0 0 0
Business Tax System/Reciprocity Contractor System 0 0 [0] 0 0 0 o] 305,000 0 0 305,000
Computer Aided Dispatch (CAD) System Replacement 300,000 0 0 0 859,900 0 0 0 0 0 1,159,900
Connectivity Initiatives 0 0 0 670,000 704,000 740,000 780,000 780,000 400,000 400,000 4,474,000
Council Chamber Technology Upgrade 0 0 440,000 0 0 66,000 0 0 0 0 506,000
Courtroom Trial Presentation Technology 100,000 0 100,000 0 0 100,000 100,000 25,000 0 0 425,000
Customer Relationship Management System [0] 0 [0] 0 [0] 0 (0] 0 (0] 0 (0]
Database Infrastructure 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Document Imaging 50,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 140,000
Electronic Citations Implementation 0 0 0 0 0 0 0 0 0 0 0
Electronic Government/Web Page 60,000 160,000 50,000 250,000 50,000 50,000 50,000 50,000 0 0 720,000
Employee Pension Administration System (0] 0 (0] 0 (0] [0] (0] 0 (0] 0 (0]
Enterprise Camera System (0] 0 (0] [0] (0] [0] (0] 0 (0] 0 (0]
Enterprise Collaboration 40,000 40,000 40,000 40,000 40,000 0 9] (0] 9] (0] 200,000
Enterprise Data Storage Infrastructure 350,000 400,000 350,000 350,000 350,000 0 (0] 0 [0} 0 1,800,000
Enterprise Maintenance Mgmt System 40,000 40,000 40,000 40,000 40,000 0 (0] 0 (0] [0] 200,000
Enterprise Resource Planning System 40,000 40,000 40,000 40,000 40,000 (0] (0] (0] (0] (0] 200,000
Enterprise Service Catalog 160,000 40,000 40,000 40,000 40,000 0 0 0 0 0 320,000
Fire Dept RMS 50,000 307,500 0 0 0 0 0 0 0 0 357,500
Fleet Management System 140,000 0 0 0 0 0 0 0 0 0 140,000
FOIA System Replacement 15,000 0 0 0 0 0 0 0 0 0 15,000
General Services Facilities Management System 0 TBD TBD ) 0 0o 0 0 0 0o 0
GIS Development 30,000 70,000 30,000 70,000 30,000 85,000 40,000 70,000 30,000 70,000 525,000
HIPAA & Related Health Information Technologies 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Impound Lot System Replacement 50,000 150,000 0 0 0 0 0 0 0 0 200,000
Information Technology Equipment Replacement 900,000 750,000 750,000 900,000 900,000 900,000 900,000 700,000 700,000 700,000 8,100,000
Information Technology Lump Sum Funding 0 1,687,000 1,200,000 700,000 2,200,000 3,200,000 3,200,000 3,400,000 3,400,000 3,400,000 22,387,000
LAN Development 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
LAN/WAN Infrastructure 1,360,140 910,700 448,400 316,500 323,900 1,567,700 740,900 740,800 740,800 740,800 7,890,640
Library Public Access Computers and Print Mgmt System 0 0 85,000 0 0 0o 0 0o 0 0 85,000
Library Scanning Equipment and DAMS 60,400 0 0 0 0 0o 0 0 0 0 60,400
Library Self-Service Stations/Equipment 0 0 (0] 0 152,000 0 0 0 0 0 152,000
Municipal Fiber 2,000,000 140,000 147,000 154,000 162,000 170,000 179,000 188,000 197,000 207,000 3,544,000
Network Security 300,000 350,000 500,000 605,000 400,000 400,000 800,000 350,000 350,000 350,000 4,405,000
Network Server Infrastructure 410,000 300,000 300,000 300,000 0 0 0 0 0 0 1,310,000
Office of Voter Registrations and Elections Equipment Replacement 0 0 0 0 0 0 0 0 1,000,000 0 1,000,000
OHA Point-of-Sale System Replacement 0 0 0 150,000 0 0 0 0 0 0 150,000
OHA Records Management System Replacement 0 0 0 0 0 0 0 0 0 0 0
Parking Citation System Replacement 530,000 0 0 0 0 0 0 0 0 0 530,000
Personal Property Tax System 1,597,139 144,900 152,200 159,800 167,800 176,200 185,000 194,200 203,900 214,100 3,195,239
Phone, Web, Portable Device Payment Portals 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Radio System Upgrade 0] 3,158,000 3,020,000 2,900,000 0] 0 0] 0 2,000,000 0 11,078,000
Real Estate Account Receivable System 0 0 0 0 [0} 0 0 0 0 200,000 200,000
Real Estate Assessment System (CAMA) 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Recreation Database System 200,000 200,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 480,000
Remote Access 165,000 170,000 175,000 0 (0] 0] 0] 0 0] 0 510,000
Small Systems Replacements [0) 0 [0) 0 0] 0 250,000 250,000 250,000 250,000 1,000,000
Time & Attendance System Upgrade 80,000 [0] (0] 40,000 (0] [0] (0] [0] 55,000 [0] 175,000
Upgrade Work Station Operating Systems 150,000 150,000 300,000 200,000 300,000 0] (0] 0 0] 0 1,100,000
Voice Over Internet Protocol (VolP) 270,000 155,000 120,000 80,000 60,000 0 [¢) 0 0] 0 685,000
CIP Development & Implementation Staff
Capital Budget Staff (1.50 FTE) 80,770 190,000 200,000 210,000 221,000 232,000 244,000 256,000 269,000 282,000 2,184,770
Capital Procurement Personnel (7.60 FTE) 851,680 1,020,000 1,071,000 1,125,000 1,181,000 1,240,000 1,302,000 1,367,000 1,435,000 1,507,000 12,099,680
Capital Project Development Team (2.00 FTE) 210,470 221,000 232,000 244,000 256,000 269,000 282,000 296,000 311,000 327,000 2,648,470
Capital Project Implementation Non-Personnel Expenditures 180,500 185,800 191,400 197,100 202,900 209,000 215,200 221,700 228,300 235,100 2,067,000
Capital Project Implementation Personnel (25.00 FTE) 1,590,115 1,801,000 1,890,000 1,984,000 2,082,000 2,186,000 2,295,000 2,411,000 2,532,000 2,659,000 21,430,115
General Services Capital Projects Staff (7.80) 1,072,410 1,126,000 1,182,000 1,241,000 1,303,000 1,368,000 1,436,000 1,508,000 1,583,000 1,662,000 13,481,410
IT Systems Implementation Staff (4.50 FTE) 494,540 519,000 545,000 572,000 601,000 631,000 663,000 696,000 731,000 768,000 6,220,540
Public Private Partnerships Coordinator (1.00 FTE) 105,000 110,000 116,000 122,000 128,000 134,000 141,000 148,000 155,000 163,000 1,322,000
Open Space Management Staff (2.00 FTE) 256,150 269,000 282,000 296,000 311,000 327,000 343,000 360,000 378,000 397,000 3,219,150
Cash Capital Total 39,486,127 49,220,000 23,945,000 20,980,000 20,440,000 20,920,000 23,555,000 25,195,000 26,330,000 27,350,000 277,421,127
CMAQ/RSTP
Transportation
Capital Bikeshare 350,000 400,000 250,000 250,000 0] 0 0] 0] 0] 0 1,250,000
Citywide Trans. Mgmt. Tech. - Intelligent Transportation Systems (ITS) Integration [0] 0 [0] 0 3,084,550 0 [0] 0 (0] 0 3,084,550
DASH Electronic Fare Payment 750,000 0 0 0 0 0 0 0 0 0 750,000
DASH Technologies 0 0 600,000 255,745 0 0 0 0 (] 0 855,745
Transitway Enhancements 454,491 0 0 0 0 0 0 0 (0] 0 454,491
CMAQ/RSTP Total 1,554,491 400,000 850,000 505,745 3,084,550 0 0 0 0 0 6,394,786
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Code Fund Balance
IT Plan
Permit Processing
Code Fund Balance Total
Comcast Revenues
IT Plan
Connectivity Initiatives
LAN/WAN Infrastructure
Comcast Revenues Total
General Cash or Bonds
Community Development
Police Body Worn Cameras
General Cash or Bonds Total
GO Bonds
ACPS
ACPS Capital Program
Community Development
Fire Department Vehicles & Apparatus
Oronoco Outfall Remediation Project
Transportation Signage & Wayfinding System
Waterfront Small Area Plan Implementation (w/ Construction Funding)
Recreation & Parks
Athletic Field Improvements (incl. Synthetic Turf)
Ball Court Renovations
Braddock Area Plan Park
Chinquapin Recreation Center CFMP
Citywide Parks Improvements Plan
Douglas MacArthur School - Recreation & Parks Programming Space
Four Mile Run Park
Holmes Run Trail Repairs
Neighborhood Pool Demolition and Conversion
Old Town Pool Renovations
Open Space Acquisition and Develop.
Park Renovations CFMP
Patrick Henry Turf Fields and Recreation Center
Pavement in Parks
Playground Renovations CFMP
Recreation Centers CFMP
Restroom Renovations
Soft Surface Trails
Waterfront Parks CFMP
Windmill Hill Park Improvements
Public Buildings
2355 Mill Road CFMP
Alexandria Police CFMP
Alexandria Transit - DASH CFMP
Beatley Building Envelope Restoration
Burke Branch Renovation
City Hall Renovation and HVAC Replacement
City Hall Swing Space
City Historic Facilities CFMP
Courthouse CFMP
Courthouse/PSC Security System Upgrade
DCHS Consolidation and Co-Location
Emergency Power Systems
Energy Management Program
Fire & Rescue CFMP
Fire Station 207 (Duke Street)
Fire Station 208 Replacement
Fleet Building CFMP
General Services CFMP
Lee Center CFMP
Library CFMP
Market Square Plaza and Garage Structural Repairs
Mental Health Residential Facilities CFMP
New Burn Building
Office of the Sheriff CFMP
Roof Replacement Program
Witter/Wheeler Campus Funding Reservation

Summary Funding Tables

FY 2021

300,000
300,000

579,000
1,121,000
1,700,000

o

170,657,310

611,924
450,000
130,000
25,500,000

0

150,000

0

515,700
274,632
2,000,000
0
1,000,000

o OO oo

200,000
622,000
184,100
0
120,000
50,000
0

240,000
150,000
1,642,700
531,300

0
1,500,000
0
2,222,600
2,000,000
1,073,100
906,400
397,000
0

662,900
0

0

519,000
839,961

0

60,500
131,500
823,600
575,400
192,600
2,373,700
0

FY 2022

100,000
100,000

608,000
392,000
1,000,000

o

65,141,700

3,019,600
2,500,000
141,000
71,500,000

0
154,500
0
203,000
0

0

0
3,100,000
461,000
0

0

245,500
154,500
701,500

0

825,000
4,200,000
239,700
1,593,600
0

0
8,520,000
142,800

0

162,100

0

250,000

2,363,500
366,000
0

FY 2023

100,000
100,000

639,000
361,000
1,000,000

o

20,412,700

1,867,700
0
0
0

13,500,000
159,200

0

203,900
637,800

251,100
159,200
53,100

0

0
51,400,000
6,649,700
1,362,700
116,700

0
11,904,000
307,800
378,100
340,800

0
1,100,000
526,400
1,516,500
114,900
49,600

0

670,600
2,288,800
2,266,000

FY 2024

100,000
100,000

o

o

41,461,400

499,100
0
0
0

2,063,800
164,100

298,500
164,000
54,700

0

0
4,400,000
1,572,000
2,444,600
120,200

0

0

27,100
591,600
1,044,500
5,051,800
10,000,000
744,000
1,525,300
117,500
61,300

0

721,400

0
2,217,300
370,900
7,000,000

FY 2025

100,000
100,000

o

o

37,756,200

2,267,200
0
0
0

770,900
169,000
0

957,500
0

0
1,236,000
0

0

0

750,000
368,400
0

240,000
1,104,100
211,200

0

135,300
56,500

0

827,200
168,900
56,300

0

0

0

0
4,528,200
123,900

0

0

117,000
371,600
1,262,500
3,927,100
0

569,500
975,000
158,000
807,400

0

632,300

0
2,818,700
742,900
7,000,000

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2026

100,000
100,000

o

o

16,529,200

529,500
0
0
0

812,300
174,000

0
340,800

268,500
173,900
58,000

0

0

0

0
3,050,100
127,600

0

0

287,000
358,700
1,452,500
12,857,300
0
1,612,200
1,559,100
505,600
983,100
0

758,800

0
1,802,700
114,000
7,000,000

FY 2027

350,000
350,000

o

o

38,068,300

2,102,100
0
0
0

672,100
194,200
0

263,000
500,000
0
19,570,000
0

0

0

750,000
447,100
0

275,000
954,500
1,673,000
657,700
143,400
65,800

0

274,600
179,200
59,800

0

0

0

0
2,042,800
131,400

0

0

32,900
290,900
372,500

0

0

886,400
1,450,100
125,600

FY 2028

350,000
350,000

o

o

16,943,400

3,789,000
0
0
0

1,475,400
203,100
0

234,400

lelelNeoNeNeNa}

750,000
453,600
0

275,000
983,200
1,271,600
572,000
147,700
67,700

0

301,700
184,500
61,500

0

0

0

0
2,229,500
135,300

0

0

33,900
296,300
904,000
0

0

609,600
1,074,700
148,500
4,768,100
0

752,700
0

131,400

0

0

FY 2029

100,000
100,000

o

o

51,272,000

3,350,300
0
0
0

1,416,800
209,200

0

646,200
1,000,000

[eleleole N}

750,000
470,200

0

275,000
1,012,700
2,699,200
686,800
152,300
69,800

0

287,000
190,100
63,400

0

0

0

0
2,803,400
139,400

0

0

34,900
301,800
1,296,000
0

0
1,098,300
1,109,900
131,300
5,850,700
0

779,400

0

135,300
1,519,700
0

FY 2030

100,000
100,000

o

o

9,029,000

2,781,200
0
0
0

727,400
215,500

487,300

275,000
1,043,100
4,204,800

602,000

156,700

71,900
0

861,300
195,800
65,300

0

0

0

0
4,215,600
143,600
5,300,700
0

518,000
306,300
3,915,100
0

0
1,016,900
1,146,200
464,700
5,754,200
0

804,800
0

139,400
35,600

0

FY 2021 -
FY 2030

1,700,000
1,700,000

1,826,000
1,874,000
3,700,000

o

467,271,210

20,817,624
2,950,000
271,000
97,000,000

21,438,700
1,792,800
3,710,800
4,333,000
2,912,432
2,000,000

21,372,500
4,100,000

461,000
9,130,500
6,000,000
3,305,200
2,363,600
2,445,000
8,999,400

11,714,400
2,518,500
1,374,100

613,800
5,196,100

3,855,400
1,720,100
2,816,300
531,300
825,000
61,500,000
8,461,400
26,493,100
3,038,100
6,373,800
21,330,400
1,898,400
2,895,300
11,412,900
21,836,200
11,350,000
8,216,300
12,415,461
1,862,900
21,245,900
8,993,300
7,471,300
2,864,200
12,194,500
5,572,500
32,000,000
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Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Transportation
Bridge Repairs
Complete Streets
DASH Bus Fleet Replacements
Fixed Transportation Equipment
Four Mile Run Bridge Program
Sidewalk Capital Maintenance
Street Reconstruction & Resurfacing of Major Roads
WMATA Capital Contributions
IT Plan
Computer Aided Dispatch (CAD) System Replacement
GO Bonds Total
GO Bonds (Stormwater)
Stormwater Management
Four Mile Run Channel Maintenance
Green Infrastructure
MS4-TDML Compliance Water Quality Improvements
Storm Sewer Capacity Assessment
Storm Sewer System Spot Improvements
Stream & Channel Maintenance
GO Bonds (Stormwater) Total
Meals Tax Dedication for Affordable Housing
Community Development
Affordable Housing Funding
Meals Tax Dedication for Affordable Housing Total
NVTA 30% Funds
Transportation
DASH Bus Fleet Replacements
WMATA Capital Contributions
NVTA 30% Funds Total
NVTA 70% Funds
Transportation
Transit Corridor "C" - West End Transitway
NVTA 70% Funds Total
Private Capital Contributions
Recreation & Parks
Community Matching Fund
Transportation
Seminary Road at Beauregard Street Ellipse
Private Capital Contributions Total
PY Special Tax District Revenue
CIP Development & Implementation Staff

Capital Project Implementation Non-Personnel Expenditures

Capital Project Implementation Personnel (25.00 FTE)
PY Special Tax District Revenue Total
Reprogrammed Capital Balances
ACPS
ACPS Capital Program
Reprogrammed Capital Balances Total
Sanitary Sewer Fund
Community Development
Environmental Restoration
Sanitary Sewers
AlexRenew Wastewater Treatment Plant Capacity
Combined Sewer Assessment & Rehabilitation
Reconstructions & Extensions of Sanitary Sewers
Sanitary Sewer Asset Renewal Program
CIP Development & Implementation Staff
Capital Project Implementation Personnel (25.00 FTE)
Sanitary Sewer Fund Total

Summary Funding Tables

FY 2021

1,445,000
0

0

850,000
6,000,000
600,000
4,867,949
13,017,000

0
246,087,876

0

0
2,040,000
0

420,000
450,000
2,910,000

5,100,000
5,100,000

0
3,483,000
3,483,000

o

100,000

0
100,000

1,700
199,651
201,351

5,000,000
5,000,000

52,290

0
2,805,000
0
1,250,000

790,730
4,898,020

FY 2022

1,844,700
250,000

0

875,500
7,000,000
309,000
4,165,000
11,550,000

0
204,742,300

0

0
2,611,000
69,500
430,500
459,000
3,570,000

5,202,000
5,202,000

0
3,625,000
3,625,000

2,200,000
2,200,000

100,000
0

100,000

1,800
210,000
211,800

o

55,000

]
3,900,000
900,000
3,500,000

830,000
9,185,000

FY 2023

1,758,900
250,000
4,732,800
2,493,400
7,000,000
636,600
3,635,000
13,250,000

0
166,351,600

564,600

0
2,370,800
0

441,400
468,200
3,845,000

5,306,000
5,306,000

1,500,000
2,271,000
3,771,000

o

100,000

3,500,000
3,600,000

1,900
221,000
222,900

o

58,000

0
3,900,000
900,000
3,500,000

872,000
9,230,000

FY 2024

1,800,600
250,000
3,144,100
956,300

0

327,900
2,936,400
14,000,000

0
117,734,800

0

89,900
7,000,000
0

452,500
477,600
8,020,000

5,412,000
5,412,000

1,500,000
2,421,000
3,921,000

o

100,000

16,200,000
16,300,000

2,000
232,000
234,000

o

61,000

2,251,100
0

900,000
3,500,000

916,000
7,628,100

FY 2025

2,178,500
250,000

0

985,000

0

675,400
3,099,500
12,800,000

5,840,100
96,937,300

0

0
7,000,000
7,158,900
464,000
487,100
15,110,000

5,520,000
5,520,000

0
4,075,000
4,075,000

o

100,000

16,700,000
16,800,000

2,100
244,000
246,100

o

65,000

0

0

900,000
3,500,000

962,000
5,427,000

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2026

2,369,300
250,000
3,166,100
1,043,500
0

347,800
2,484,900
15,267,000

0
80,595,200

0

0
6,692,300
0

475,800
496,900
7,665,000

5,630,000
5,630,000

1,500,000
333,000
1,833,000

o

100,000

0
100,000

2,200
256,000
258,200

o

69,000

0

0

900,000
3,500,000

1,010,000
5,479,000

FY 2027

2,583,200
250,000
8,171,850
1,074,800
0

716,500
3,828,500
15,676,000

0
115,118,350

0

0
8,260,200
0

488,000
506,800
9,255,000

5,743,000
5,743,000

1,500,000
424,000
1,924,000

o

100,000

0
100,000

2,300
269,000
271,300

o

73,000

0

0

900,000
3,500,000

1,061,000
5,534,000

FY 2028

3,433,600
250,000

0
1,107,000
0

369,000
3,649,400
14,583,000

0
62,189,800

1,251,300
0
3,748,700
10,187,500
500,500
517,000
16,205,000

5,858,000
5,858,000

0
2,017,000
2,017,000

o

100,000

0
100,000

2,400
282,000
284,400

o

77,000

0

0

900,000
3,500,000

1,114,000
5,591,000

FY 2029

4,159,400
250,000
2,870,400
1,140,300
0

760,100
3,833,900
16,487,000

0
109,252,200

2,949,300
0
3,000,000
]

513,400
527,300
6,990,000

5,975,000
5,975,000

1,500,000
613,000
2,113,000

o

100,000

0
100,000

2,500
296,000
298,500

o

81,000

0

0

900,000
3,500,000

1,170,000
5,651,000

FY 2030

3,314,000
250,000
9,003,450
1,207,100
0

391,500
4,023,900
16,889,000

0
85,232,450

0

0
1,825,500
0

526,700
537,800
2,890,000

6,095,000
6,095,000

1,500,000
711,000
2,211,000

o

100,000

0
100,000

2,600
311,000
313,600

o

86,000

0

0

900,000
3,500,000

1,229,000
5,715,000

FY 2021 -
FY 2030

24,887,200
2,250,000
31,088,700
11,732,900
20,000,000
5,133,800
36,524,449
143,519,000

5,840,100
1,284,241,876

4,765,200
89,900
44,548,500
17,415,900
4,712,800
4,927,700
76,460,000

55,841,000
55,841,000

9,000,000
19,973,000
28,973,000

2,200,000
2,200,000

1,000,000

36,400,000
37,400,000

21,500
2,520,651
2,542,151

5,000,000
5,000,000

677,290

2,251,100
10,605,000
8,100,000
32,750,000

9,954,730
64,338,120
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Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

State/Federal Grants
Public Buildings
City Historic Facilities CFMP
Transportation
Access Improvements at Landmark
Backlick Run Multi-Use Paths
Citywide Parking - Parking Technologies
Citywide Trans. Mgmt. Tech. - Intelligent Transportation Systems (ITS) Integration
DASH Facility and Fleet Expansion
Duke Street and West Taylor Run Safety Improvements
Old Cameron Run Trail
Traffic Adaptive Signal Control
Transit Access & Amenities
Transit Corridor "B" - Duke Street
Transit Corridor "C" - West End Transitway
Alexandria Mobility Plan
State/Federal Grants Total
State/Federal Grants (Unsecured)
Recreation & Parks
Holmes Run Trail Repairs
Public Buildings
Alexandria Transit - DASH CFMP
Transportation
DASH Bus Fleet Replacements
State/Federal Grants (Unsecured) Total
Stormwater Utility Fund
Community Development
Environmental Restoration
Stormwater Management
Four Mile Run Channel Maintenance
Green Infrastructure
MS4-TDML Compliance Water Quality Improvements
NPDES / MS4 Permit
Storm Sewer Capacity Assessment
Stormwater BMP Maintenance CFMP
CIP Development & Implementation Staff
Capital Project Implementation Personnel (25.00 FTE)
Stormwater Utility Fund Total
Tax Rate Increase; June Payment
ACPS
ACPS Capital Program
Tax Rate Increase; June Payment Total
TIP
Community Development
Environmental Restoration
Transportation
Citywide Trans. Mgmt. Tech. - Transportation Technologies
Street Reconstruction & Resurfacing of Major Roads
WMATA Capital Contributions
CIP Development & Implementation Staff
Capital Project Implementation Personnel (25.00 FTE)
TIP Total
Use of CIP Designated Fund Balance
ACPS
ACPS Capital Program
IT Plan
Information Technology Lump Sum Funding
Use of CIP Designated Fund Balance Total
VDOT State Revenue Sharing
Transportation
Street Reconstruction & Resurfacing of Major Roads
VDOT State Revenue Sharing Total
Grand Total

Summary Funding Tables

FY 2021

2,443,000

823,123
0

0

0
4,118,982

o

52,290

0
206,500
960,000
165,000
498,750
140,000

602,200
2,624,740

12,770,256
12,770,256

53,880
250,000

0
1,100,000
343,224
1,747,104
10,000,000
0

10,000,000

632,051
632,051
342,713,998

FY 2022

0

0
2,210,003
450,000
1,000,000
6,422,147
0

0
7,000,000
500,000

0
5,971,388
0
23,553,538

1,900,000
650,000

0
2,550,000

55,000

0
210,000
889,000
170,000
438,800
144,200

632,000
2,539,000

o

57,000

0
0
250,000

360,000
667,000
3,000,000
0

3,000,000

1,500,000
1,500,000
313,365,638

FY 2023

0

0
2,100,648
250,000
400,000
2,688,317
0
1,646,273
0

400,000

0
4,028,612
0
11,513,850

0

0

6,232,800
6,232,800

58,000

372,000
0
1,129,200
168,400
0

148,600

664,000
2,540,200

o

60,000

265,300
700,000
500,000

378,000
1,903,300
2,500,000

0

2,500,000

1,500,000
1,500,000
244,411,650

FY 2024

0

3,950,230
300,000

0

600,000
7,648,551
3,905,460
1,122,727
0

0

0
23,610,244
0
41,137,212

0
0

4,644,100
4,644,100

61,000

0
1,459,100
0

170,000
0

153,000

697,000
2,540,100

o

63,000

0
1,000,000
0

397,000
1,460,000
0
2,500,000

2,500,000

1,500,000
1,500,000
234,617,057

FY 2025

0

2,384,400
0

0

0
9,063,302
0
2,045,000
0

0

0
33,589,753
0
47,082,455

171,700
370,200
1,201,500

732,000
2,540,400

o

67,000

281,500
1,000,000
0

417,000
1,765,500
0
1,000,000

1,000,000

1,500,000
1,500,000
221,628,305

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2026

o

[eleNeoNeNeNeNeNeNeoNeoNeNeoNol

0

4,666,100
4,666,100

69,000

0

0

307,700
173,500

0
1,220,100

769,000
2,539,300

o

71,000

0
1,000,000
0

438,000
1,509,000

o

1,500,000
1,500,000
132,794,800

FY 2027

o

OO0 O0OO0OO0OO0OO0O0O0O0O0OO0O0

0

9,671,850
9,671,850

73,000

0
0
739,800
175,200
588,100
157,700

807,000
2,540,800

o

75,000

298,500
1,000,000
0

460,000
1,833,500

o

1,500,000
1,500,000
177,396,800

FY 2028

o

[eleleNeNeNeNeNeNeoNeoNeNe el

o

77,000

0
0
1,251,300

847,000
2,539,600

o

79,000

309,500
1,000,000
0

483,000
1,871,500

o

1,500,000
1,500,000
123,701,300

FY 2029

o

OO0 00000000000

0

4,370,400
4,370,400

81,000

1,227,700
0

0

178,700
0

164,100

889,000
2,540,500

o

83,000

316,800
1,000,000
0

507,000
1,906,800

o

1,500,000
1,500,000
167,127,400

FY 2030

o

[eleNeNeNeNeNeNeNeoNoNeoNo N}

0

10,503,450
10,503,450

86,000

0

0
1,174,500
180,500
0

167,400

933,000
2,541,400

88,000

326,300
1,000,000
0

532,000
1,946,300

o

1,500,000
1,500,000
146,498,200

FY 2021 -
FY 2030

2,443,000

6,334,630
4,610,651
1,329,736
2,223,123
25,822,317
3,905,460
4,814,000
7,000,000
1,723,123
0
67,199,997
0
127,406,037

1,900,000
650,000

40,088,700
42,638,700

677,290

1,599,700
1,875,600
6,451,500
1,730,000
1,922,250
3,657,500

7,572,200
25,486,040

12,770,256
12,770,256

696,880
2,047,900
7,700,000
1,850,000
4,315,224

16,610,004
15,500,000
3,500,000

19,000,000

14,132,051
14,132,051
2,104,255,148
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Table 4

Proposed FY 2021 - FY 2030 Capital Improvement Program

Proposed FY 2021 - FY 2030 Capital Improvement Program
Debt Service Indicators

Table 4

Debt Service Indicators
Assessed Value of
General Real Property
Government (Thousands of
Total Debt Service Outstanding Debt Expenditures Dollars) (1)
FY 2003 $17,739,094 $143,615,000 $488,044,085 $19,225,926
FY 2004 $18,938,838 $197,520,000 $516,275,303 $22,757,185
FY 2005 $22,938,317 $241,890,000 $545,688,442 $27,359,650
FY 2006 $27,101,086 $296,540,000 $623,774,871 $32,906,719
FY 2007 $31,232,166 $278,525,000 $689,280,260 $35,554,958
FY 2008 $30,775,390 $260,350,000 $688,844,141 $35,102,817
FY 2009 $32,412,775 $383,950,000 $720,924,777 $33,964,198
FY 2010 $34,844,533 $364,485,000 $705,338,251 $31,649,490
FY 2011 $38,735,420 $415,720,000 $722,966,982 $32,631,952
FY 2012 $43,438,079 $459,060,000 $735,769,542 $33,782,698
FY 2013 $48,571,714 $508,700,000 $763,516,075 $34,725,071
FY 2014 $57,029,259 $539,780,000 $820,080,010 $35,895,604
FY 2015 $61,515,268 $540,495,000 $817,311,890 $37,146,860
FY 2016 $63,548,772 $500,826,453 $808,809,675 $38,195,319
FY 2017 $65,046,321 $557,233,000 $860,542,894 $38,987,294
FY 2018 $66,457,089 $680,021,000 $919,273,102 $39,897,987
FY 2019 $70,500,549 $674,957,000 $1,063,437,379 $40,977,242
FY 2020 $69,398,019 $678,831,000 $1,032,386,517 $42,679,237
FY 2021 $69,438,413 $750,382,000 $1,278,994,845 $43,831,576
FY 2022 $73,056,479 $1,065,127,026 $1,277,734,910 $45,015,029
FY 2023 $105,703,084 $1,277,632,438 $1,267,712,001 $46,230,435
FY 2024 $126,575,154 $1,357,148,026 $1,257,716,418 $47,478,656
FY 2025 $136,894,897 $1,390,685,847 $1,275,420,647 $48,760,580
FY 2026 $141,718,667 $1,403,462,624 $1,218,200,912 $50,077,116
FY 2027 $145,561,935 $1,443,890,520 $1,295,365,096 $51,429,198
FY 2028 $155,175,603 $1,429577,898 $1,275,208,644 $52,817,786
FY 2029 $159,753,252 $1,448,801,637 $1,353,179,965 $54,243,866
FY 2030 $163,489,419 $1,436,644,216 $1,368,132,342 $55,708,451

(1) Presented on a calendar year basis. Future growth assumes a 2.7% increase annually.

Summary Funding Tables
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City of Alexandria, VA

Table 4 (Continued)
Proposed FY 2021 - FY 2030 Capital Improvement Program

Debt Service Indicators

Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 4
Debt Service Indicators
Indicators Exclude Exempt Sanitary Sewer Debt & Stormwater Management Debt (1)
Ratio of Debt Service to General Outstanding Debt as a Percentage of
Fiscal Year Government Expenditures (2) Assessed Value of Real Property (3)

Ceiling 12.00% 2.50%
FY 2003 3.6% 0.8%
FY 2004 3.7% 0.9%
FY 2005 4.2% 0.9%
FY 2006 4.3% 0.9%
FY 2007 4.5% 0.8%
FY 2008 4.5% 0.7%
FY 2009 4.5% 1.1%
FY 2010 4.9% 1.2%
FY 2011 5.3% 1.3%
FY 2012 5.7% 1.4%
FY 2013 5.8% 1.5%
FY 2014 7.6% 1.5%
FY 2015 7.7% 1.4%
FY 2016 7.3% 1.3%
FY 2017 5.4% 1.4%
FY 2018 7.5% 1.5%
FY 2019 6.5% 1.6%
FY 2020 6.5% 1.6%
FY 2021 5.2% 1.1%
FY 2022 5.5% 1.8%
FY 2023 8.2% 2.2%
FY 2024 9.4% 2.3%
FY 2025 10.1% 2.3%
FY 2026 10.8% 2.2%
FY 2027 10.4% 2.2%
FY 2028 11.1% 2.1%
FY 2029 10.6% 2.1%
FY 2030 10.7% 2.0%

(1) Debt Service Indicators exempt Sanitary Sewer and Stormwater enterprise fund debt for FY
2018 and beyond. Prior to FY 2018, only Sanitary Sewer debt was exempt, but now Storm

Sewers will be funded by an enterprise fund fee-based system.
(2) General Government expenditures beyond for FY 2020 and beyond are based budgeted

long range forecast.

Summary Funding Tables
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City of Alexandria, VA

Table 5: General Obligation Bond Repayment Schedules

Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 5, below, summarizes the annual debt service for all currently outstanding general obligation bond issues
of the City of Alexandria. Tables 6 through 26, on the following pages, show the date of issue, the years remaining
on the payment schedule, and the amount of principal and interest due each year for the individual bond issues.
(Debt service does not include $256,070 for Commonwealth Transportation Board in the operating budget.) The
debt service on these tables includes all general obligation bonded debt including that financed by sanitary sewer
fees, open space dedicated real estate tax revenues, and affordable housing dedicated real estate tax revenues.

Table 5. City of Alexandria, VA
Summary of Debt Service
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $47,529,000 $21,653,343 $69,182,343
FY 2022 $45,546,000 $19,403,930 $64,949,930
FY 2023 $46,329,000 $17,293,912 $63,622,912
FY 2024 $43,242,000 $20,917,214 $64,159,214
FY 2025 $43,169,000 $19,080,029 $62,249,029
FY 2026 $41,156,000 $17,304,956 $58,460,956
FY 2027 $38,057,000 $15,645,849 $53,702,849
FY 2028 $40,384,000 $13,927,787 $54,311,787
FY 2029 $40,559,000 $12,252,869 $52,811,869
FY 2030 $37,792,000 $10,795,927 $48,587,927
FY 2031 $33,459,000 $9,563,424 $43,022,424
FY 2032 $29,599,000 $8,473,856 $38,072,856
FY 2033 $26,220,000 $7,536,443 $33,756,443
FY 2034 $19,515,000 $6,693,305 $26,208,305
FY 2035 $20,945,000 $6,083,051 $27,028,051
FY 2036 $20,025,000 $5,452,524 $25,477,524
FY 2037 $19,905,000 $4,865,260 $24,770,260
FY 2038 $16,705,000 $4,328,020 $21,033,020
FY 2039 $11,760,000 $3,886,346 $15,646,346
FY 2040 $9,855,000 $3,576,309 $13,431,309
FY 2041 $10,090,000 $3,314,531 $13,404,531
FY 2042 $9,235,000 $3,043,575 $12,278,575
FY 2043 $9,515,000 $2,762,325 $12,277,325
FY 2044 $9,805,000 $2,472,525 $12,277,525
FY 2045 $10,100,000 $2,173,950 $12,273,950
FY 2046 $10,410,000 $1,866,300 $12,276,300
FY 2047 $10,725,000 $1,549,275 $12,274,275
FY 2048 $11,055,000 $1,222,575 $12,277,575
FY 2049 $11,390,000 $885,900 $12,275,900
FY 2050 $11,740,000 $538,950 $12,278,950
FY 2051 $12,095,000 $181,425 $12,276,425

TOTAL $747,911,000 $248,745,686 $996,656,686

* Does not include NVTD Debt Service of $256,070 annually through FY

2021.

** Of the FY 2021 debt service, $28.6 million is debt service for

Alexandria City Public Schools related general obligation bonds issued by

the City.

Summary Funding Tables
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City of Alexandria, VA

Summary Funding Tables

Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 6. City of Alexandria, VA
General Obligation Bond Issue of $182.340 million (December 2019)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $0 $0 $0
FY 2022 $0 $0 $0
FY 2023 $0 $0 $0
FY 2024 $0 $5,704,925 $5,704,925
FY 2025 $0 $5,704,925 $5,704,925
FY 2026 $0 $5,704,925 $5,704,925
FY 2027 $0 $5,704,925 $5,704,925
FY 2028 $2,330,000 $5,646,675 $7,976,675
FY 2029 $2,610,000 $5,523,175 $8,133,175
FY 2030 $2,890,000 $5,385,675 $8,275,675
FY 2031 $3,165,000 $5,234,300 $8,399,300
FY 2032 $3,460,000 $5,068,675 $8,5628,675
FY 2033 $3,775,000 $4,887,800 $8,662,800
FY 2034 $4,090,000 $4,711,625 $8,801,625
FY 2035 $5,535,000 $4,571,016 $10,106,016
FY 2036 $6,495,000 $4,414,781 $10,909,781
FY 2037 $7,455,000 $4,233,488 $11,688,488
FY 2038 $8,250,000 $4,025,869 $12,275,869
FY 2039 $8,500,000 $3,774,619 $12,274,619
FY 2040 $8,740,000 $3,532,406 $12,272,406
FY 2041 $8,975,000 $3,299,897 $12,274,897
FY 2042 $9,235,000 $3,043,575 $12,278,575
FY 2043 $9,515,000 $2,762,325 $12,277,325
FY 2044 $9,805,000 $2,472,525 $12,277,525
FY 2045 $10,100,000 $2,173,950 $12,273,950
FY 2046 $10,410,000 $1,866,300 $12,276,300
FY 2047 $10,725,000 $1,549,275 $12,274,275
FY 2048 $11,055,000 $1,222,575 $12,277,575
FY 2049 $11,390,000 $885,900 $12,275,900
FY 2050 $11,740,000 $538,950 $12,278,950
FY 2051 $12,095,000 $181,425 $12,276,425

TOTAL $182,340,000 $103,826,500 $286,166,500

Page 4.15



City of Alexandria, VA

Summary Funding Tables

Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 7. City of Alexandria, VA
General Obligation Bond Issue of $21.740 million (December 2019)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $0 $960,264 $960,264
FY 2022 $500,000 $880,769 $1,380,769
FY 2023 $1,120,000 $840,269 $1,960,269
FY 2024 $1,120,000 $784,269 $1,904,269
FY 2025 $1,120,000 $728,269 $1,848,269
FY 2026 $1,120,000 $672,269 $1,792,269
FY 2027 $1,120,000 $616,269 $1,736,269
FY 2028 $1,120,000 $560,269 $1,680,269
FY 2029 $1,120,000 $504,269 $1,624,269
FY 2030 $1,120,000 $448,269 $1,568,269
FY 2031 $1,120,000 $392,269 $1,512,269
FY 2032 $1,120,000 $336,269 $1,456,269
FY 2033 $1,120,000 $280,269 $1,400,269
FY 2034 $1,115,000 $229,969 $1,344,969
FY 2035 $1,115,000 $195,822 $1,310,822
FY 2036 $1,115,000 $167,250 $1,282,250
FY 2037 $1,115,000 $137,981 $1,252,981
FY 2038 $1,115,000 $108,713 $1,223,713
FY 2039 $1,115,000 $75,263 $1,190,263
FY 2040 $1,115,000 $43,903 $1,158,903
FY 2041 $1,115,000 $14,634 $1,129,634

TOTAL $21,740,000 $8,977,523 $30,717,523

Table 8. City of Alexandria, VA
General Obligation Refunding Bonds of $40.925 million (July 2018)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $1,500,000 $1,620,150 $3,120,150
FY 2022 $2,150,000 $1,528,900 $3,678,900
FY 2023 $2,150,000 $1,421,400 $3,571,400
FY 2024 $2,150,000 $1,313,900 $3,463,900
FY 2025 $2,150,000 $1,206,400 $3,356,400
FY 2026 $2,150,000 $1,098,900 $3,248,900
FY 2027 $2,150,000 $991,400 $3,141,400
FY 2028 $2,150,000 $883,900 $3,033,900
FY 2029 $2,150,000 $776,400 $2,926,400
FY 2030 $2,150,000 $668,900 $2,818,900
FY 2031 $2,150,000 $583,975 $2,733,975
FY 2032 $2,150,000 $520,550 $2,670,550
FY 2033 $2,150,000 $454,975 $2,604,975
FY 2034 $2,150,000 $387,788 $2,5637,788
FY 2035 $2,145,000 $319,605 $2,464,605
FY 2036 $2,145,000 $250,429 $2,395,429
FY 2037 $2,145,000 $180,180 $2,325,180
FY 2038 $2,145,000 $108,859 $2,253,859
FY 2039 $2,145,000 $36,465 $2,181,465

TOTAL $40,175,000 $14,353,075 $54,528,075
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Summary Funding Tables

Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 9. City of Alexandria, VA
General Obligation Refunding Bonds of $34.905 million (December 2017)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $0 $872,625 $872,625
FY 2022 $2,950,000 $1,671,500 $4,621,500
FY 2023 $2,995,000 $1,522,875 $4,517,875
FY 2024 $3,035,000 $1,372,125 $4,407,125
FY 2025 $3,075,000 $1,219,375 $4,294,375
FY 2026 $3,110,000 $1,064,750 $4,174,750
FY 2027 $3,850,000 $890,750 $4,740,750
FY 2028 $3,900,000 $697,000 $4,597,000
FY 2029 $3,945,000 $500,875 $4,445,875
FY 2030 $3,995,000 $302,375 $4,297,375
FY 2031 $4,050,000 $101,250 $4,151,250

TOTAL $34,905,000 $10,215,500 $45,120,500

Table 10. City of Alexandria, VA
General Obligation Refunding Bonds of $39.090 million (September 2017)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $3,585,000 $1,773,975 $5,358,975
FY 2022 $2,130,000 $1,631,100 $3,761,100
FY 2023 $3,595,000 $1,487,975 $5,082,975
FY 2024 $3,635,000 $1,307,225 $4,942,225
FY 2025 $3,670,000 $1,124,600 $4,794,600
FY 2026 $4,415,000 $922,475 $5,337,475
FY 2027 $4,460,000 $700,600 $5,160,600
FY 2028 $4,505,000 $476,475 $4,981,475
FY 2029 $4,550,000 $250,100 $4,800,100
FY 2030 $4,545,000 $68,175 $4,613,175

TOTAL $39,090,000 $9,742,700 $48,832,700

Table 11. City of Alexandria, VA
General Obligation Refunding Bonds of $63.060 million (September 2017)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $2,630,000 $2,802,200 $5,432,200
FY 2022 $1,000,000 $2,725,200 $3,725,200
FY 2023 $7,390,000 $2,544,200 $9,934,200
FY 2024 $6,960,000 $2,205,450 $9,165,450
FY 2025 $6,975,000 $1,857,075 $8,832,075
FY 2026 $7,035,000 $1,506,825 $8,541,825
FY 2027 $7,095,000 $1,153,575 $8,248,575
FY 2028 $7,160,000 $797,200 $7,957,200
FY 2029 $3,145,000 $539,575 $3,684,575
FY 2030 $3,125,000 $414,075 $3,639,075
FY 2031 $3,085,000 $305,500 $3,390,500
FY 2032 $3,060,000 $182,600 $3,242,600
FY 2033 $3,035,000 $60,700 $3,095,700

TOTAL $61,695,000 $17,094,175 $78,789,175
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Summary Funding Tables

Proposed FY 2021 - FY 2030 Capital Improvement Program

Table 12. City of Alexandria, VA
General Obligation Bond Issue of $4.380 million (August 2017)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $220,000 $117,965 $337,965
FY 2022 $220,000 $111,915 $331,915
FY 2023 $220,000 $105,590 $325,590
FY 2024 $220,000 $98,990 $318,990
FY 2025 $220,000 $92,390 $312,390
FY 2026 $220,000 $86,175 $306,175
FY 2027 $220,000 $80,235 $300,235
FY 2028 $220,000 $74,075 $294,075
FY 2029 $220,000 $67,640 $287,640
FY 2030 $220,000 $60,930 $280,930
FY 2031 $220,000 $54,000 $274,000
FY 2032 $220,000 $46,905 $266,905
FY 2033 $220,000 $39,700 $259,700
FY 2034 $220,000 $32,440 $252,440
FY 2035 $215,000 $25,263 $240,263
FY 2036 $215,000 $18,114 $233,114
FY 2037 $215,000 $10,911 $225,911
FY 2038 $215,000 $3,655 $218,655

TOTAL $3,940,000 $1,126,893 $5,066,893

Table 13. City of Alexandria, VA
General Obligation Bond Issue of $94.670 million (August 2017)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $4,985,000 $3,549,625 $8,534,625
FY 2022 $4,985,000 $3,300,375 $8,285,375
FY 2023 $4,985,000 $3,051,125 $8,036,125
FY 2024 $4,985,000 $2,801,875 $7,786,875
FY 2025 $4,985,000 $2,552,625 $7,537,625
FY 2026 $4,985,000 $2,303,375 $7,288,375
FY 2027 $4,980,000 $2,054,250 $7,034,250
FY 2028 $4,980,000 $1,805,250 $6,785,250
FY 2029 $4,980,000 $1,556,250 $6,536,250
FY 2030 $4,980,000 $1,381,950 $6,361,950
FY 2031 $4,980,000 $1,207,650 $6,187,650
FY 2032 $4,980,000 $1,008,450 $5,988,450
FY 2033 $4,980,000 $859,050 $5,839,050
FY 2034 $4,980,000 $709,650 $5,689,650
FY 2035 $4,980,000 $560,250 $5,540,250
FY 2036 $4,980,000 $404,625 $5,384,625
FY 2037 $4,980,000 $242,775 $5,222,775
FY 2038 $4,980,000 $80,925 $5,060,925

TOTAL $89,670,000 $29,430,075 $119,100,075
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Table 14. City of Alexandria, VA
General Obligation Refunding Bond Issue of $34.168 million (Nov. 2016)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $389,000 $627,464 $1,016,464
FY 2022 $396,000 $619,967 $1,015,967
FY 2023 $404,000 $612,327 $1,016,327
FY 2024 $412,000 $604,534 $1,016,534
FY 2025 $4,154,000 $560,929 $4,714,929
FY 2026 $4,111,000 $481,998 $4,592,998
FY 2027 $4,052,000 $404,041 $4,456,041
FY 2028 $3,979,000 $327,345 $4,306,345
FY 2029 $3,904,000 $252,063 $4,156,063
FY 2030 $3,827,000 $178,232 $4,005,232
FY 2031 $3,749,000 $105,881 $3,854,881
FY 2032 $3,669,000 $35,039 $3,704,039

TOTAL $33,046,000 $4,809,819 $37,855,819

Table 15. City of Alexandria, VA
General Obligation Issue of $73.735 million (July 2016)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $3,515,000 $2,522,231 $6,037,231
FY 2022 $3,995,000 $2,352,056 $6,347,056
FY 2023 $3,995,000 $2,152,306 $6,147,306
FY 2024 $3,995,000 $1,952,556 $5,947,556
FY 2025 $3,995,000 $1,752,806 $5,747,806
FY 2026 $3,995,000 $1,553,056 $5,548,056
FY 2027 $3,995,000 $1,353,306 $5,348,306
FY 2028 $3,995,000 $1,153,556 $5,148,556
FY 2029 $3,995,000 $953,806 $4,948,806
FY 2030 $3,995,000 $813,981 $4,808,981
FY 2031 $3,995,000 $731,584 $4,726,584
FY 2032 $3,995,000 $636,703 $4,631,703
FY 2033 $3,995,000 $529,338 $4,524,338
FY 2034 $3,995,000 $416,978 $4,411,978
FY 2035 $3,995,000 $299,625 $4,294,625
FY 2036 $3,995,000 $179,775 $4,174,775
FY 2037 $3,995,000 $59,925 $4,054,925

TOTAL $67,435,000 $19,413,591 $86,848,591
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Table 16. City of Alexandria, VA
General Obligation Refunding Bond Issue of $10.595 million (July 2015)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $1,100,000 $164,990 $1,264,990
FY 2022 $1,065,000 $142,293 $1,207,293
FY 2023 $1,040,000 $114,445 $1,154,445
FY 2024 $1,010,000 $84,958 $1,094,958
FY 2025 $980,000 $57,105 $1,037,105
FY 2026 $950,000 $28,890 $978,890
FY 2027 $155,000 $12,199 $167,199
FY 2028 $145,000 $7,329 $152,329
FY 2029 $140,000 $2,450 $142,450

TOTAL $6,585,000 $614,658 $7,199,658

Table 17. City of Alexandria, VA
General Obligation Bond Issue of $23.215 million (July 2015)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $1,165,000 $722,450 $1,887,450
FY 2022 $1,165,000 $664,200 $1,829,200
FY 2023 $1,165,000 $605,950 $1,770,950
FY 2024 $1,165,000 $547,700 $1,712,700
FY 2025 $1,165,000 $489,450 $1,654,450
FY 2026 $1,165,000 $431,200 $1,596,200
FY 2027 $1,165,000 $372,950 $1,5637,950
FY 2028 $1,165,000 $314,700 $1,479,700
FY 2029 $1,165,000 $268,100 $1,433,100
FY 2030 $1,165,000 $233,150 $1,398,150
FY 2031 $1,165,000 $198,200 $1,363,200
FY 2032 $1,165,000 $163,250 $1,328,250
FY 2033 $1,165,000 $127,572 $1,292,572
FY 2034 $1,165,000 $91,166 $1,256,166
FY 2035 $1,165,000 $54,031 $1,219,031
FY 2036 $1,080,000 $17,550 $1,097,550

TOTAL $18,555,000 $5,301,619 $23,856,619

Table 18. City of Alexandria, VA
General Obligation Refunding Bond Issue of $33.995 million (April 2015)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $415,000 $588,458 $1,003,458
FY 2022 $3,490,000 $552,141 $4,042,141
FY 2023 $3,430,000 $487,785 $3,917,785
FY 2024 $3,365,000 $424,592 $3,789,592
FY 2025 $6,240,000 $335,265 $6,575,265
FY 2026 $6,100,000 $220,503 $6,320,503
FY 2027 $3,015,000 $135,734 $3,150,734
FY 2028 $2,935,000 $80,398 $3,015,398
FY 2029 $2,855,000 $26,551 $2,881,551

TOTAL $31,845,000 $2,851,427 $34,696,427
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Table 19. City of Alexandria, VA
General Obligation Bond Issue of $35.995 million (Nov. 2014)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $1,800,000 $1,031,690 $2,831,690
FY 2022 $1,800,000 $977,690 $2,777,690
FY 2023 $1,800,000 $887,690 $2,687,690
FY 2024 $1,800,000 $797,690 $2,597,690
FY 2025 $1,800,000 $707,690 $2,507,690
FY 2026 $1,800,000 $617,690 $2,417,690
FY 2027 $1,800,000 $563,690 $2,363,690
FY 2028 $1,800,000 $491,690 $2,291,690
FY 2029 $1,800,000 $419,690 $2,219,690
FY 2030 $1,800,000 $347,690 $2,147,690
FY 2031 $1,800,000 $275,690 $2,075,690
FY 2032 $1,800,000 $221,690 $2,021,690
FY 2033 $1,800,000 $167,690 $1,967,690
FY 2034 $1,800,000 $113,690 $1,913,690
FY 2035 $1,795,000 $57,440 $1,852,440

TOTAL $26,995,000 $7,679,100 $34,674,100

Table 20. City of Alexandria, VA
General Obligation Bond Issue of $63.800 million (July 2013)*
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $3,305,000 $495,750 $3,800,750
FY 2022 $3,305,000 $330,500 $3,635,500
FY 2023 $3,305,000 $165,250 $3,470,250
TOTAL $9,915,000 $991,500 $10,906,500

*FY 2024 - FY 2033 refinanced as part of the 2017C series.

Table 21. City of Alexandria, VA
General Obligation Refunding Bond Issue of $17.335 million (July 2012)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $0 $330,600 $330,600
FY 2022 $0 $330,600 $330,600
FY 2023 $2,750,000 $330,600 $3,080,600
FY 2024 $5,630,000 $248,100 $5,878,100
FY 2025 $2,640,000 $79,200 $2,719,200
TOTAL $11,020,000 $1,319,100 $12,339,100
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Table 22. City of Alexandria, VA
General Obligation Bond Issue of $76.820 million (July 2012)*
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total

FY 2021 $4,000,000 $1,011,925 $5,011,925
FY 2022 $4,000,000 $811,925 $4,811,925
FY 2023 $0 $611,925 $611,925
FY 2024 $0 $611,925 $611,925
FY 2025 $0 $611,925 $611,925
FY 2026 $0 $611,925 $611,925
FY 2027 $0 $611,925 $611,925
FY 2028 $0 $611,925 $611,925
FY 2029 $3,980,000 $611,925 $4,591,925
FY 2030 $3,980,000 $492,525 $4,472,525
FY 2031 $3,980,000 $373,125 $4,353,125
FY 2032 $3,980,000 $253,725 $4,233,725
FY 2033 $3,980,000 $129,350 $4,109,350

TOTAL $27,900,000 $7,356,050 $35,256,050

*FY 2023 -FY 2028 refinanced as part of the 2017C series.

Table 23. City of Alexandria, VA
General Obligation Refunding Bond Issue of $63.625 million (April 2012)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $8,625,000 $972,925 $9,597,925
FY 2022 $8,635,000 $584,800 $9,219,800
FY 2023 $5,985,000 $239,400 $6,224,400
TOTAL $23,245,000 $1,797,125 $25,042,125

Table 24. City of Alexandria, VA
General Obligation Bond Issue of $39.870 million* (July 2011)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $3,765,000 $305,556 $4,070,556
FY 2022 $3,760,000 $188,000 $3,948,000
FY 2023 $0 $112,800 $112,800
FY 2024 $3,760,000 $56,400 $3,816,400
TOTAL $11,285,000 $662,756 $11,947,756

*FY 2025 - FY 2032 of this issuance refinanced as part of the 2016B Series.
FY 2023 refinanced through the 2017C Series.
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Table 25. City of Alexandria, VA
Build America Bond Issue of $55.300 million-B (July 2010)*
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $3,700,000 $1,041,000 $4,741,000
TOTAL $3,700,000 $1,041,000 $4,741,000

*$40.5 million of this issuance refinanced as part of the 2017D Series.

Table 26. City of Alexandria, VA
General Obligation Bond Issue of $22.800 million - A (May 2007)
Debt Outstanding at June 30,2020

Fiscal Year Principal Interest Total
FY 2021 $2,830,000 $141,500 $2,971,500
TOTAL $2,830,000 $141,500 $2,971,500
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Alexandria’s Strategic Planning Process

Projects within the Capital Improvement Plan (CIP) align with the current City Strategic Plan and structure. An
explanation about how these documents guide the CIP process is provided below.

Each CIP project is cross-referenced to the City’s strategic structure. This is indicated on the individual project
pages, under the heading “Primary Strategic Theme”. Projects are linked to the most relevant Strategic Plan
Theme. The sections below provide more information on the City’s strategic structure, and provide a summary of
how all CIP projects align with both plans.

City of Alexandria Strategic Plan

The City of Alexandria’s first Strategic Plan took effect in 2004, and the community principles it included still
resonate today. This plan was updated in 2006 and again in 2010 to reflect changes and “new realities” in the
community. The FY 2017 - FY 2022 Strategic Plan adopted by City Council in January, 2017 builds upon past
strategic plans while updating it for the future. This was accomplished through a collaborative effort whereby the
community was engaged through meetings and online forums guided by the City’s engagement approach What's
Next Alexandria. The result of this effort is a vision, measurable key indicators, and alignment with adopted plans
and policies.

The strategic themes of the City’s Strategic Plan, that are associated with capital projects throughout the
document are included below:

City’s Strategic Themes:

e Theme 1: Distinctive & Vibrant Neighborhoods
e Theme 2: Inclusive City

e Theme 3: Well-Managed Government

e Theme 4: Safe & Resilient Community

e Theme 5: Flourishing Arts, Culture & Recreation
e Theme 6: Strong Economy

e Theme 7: Thriving Children & Youth

e Theme 8: Environmental Sustainability

e Theme 9: Healthy Residents

e Theme 10: Multimodal Transportation
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Proposed FY 2021 - FY 2030 Capital Improvement Program by Primary Strategic Theme

The pie chart shows the distribution of capital projects by Primary Strategic Theme over the ten-year plan. The Proposed FY
2021 - FY 2030 CIP totals $2.10 billion.

Proposed FY 2021 - 2030 CIP by Primary Strategic Theme
$2.10 billion

Theme 1: Distinctive & Vibrant

Theme 10: Multimodal Neighborhoods
Transportation $73.8M
$558.8 M
& ————— Theme 2:Inclusive City
$12Mm
Theme 9: Healthy Residents
$216M “‘-\\
Theme 8: Environmental _——— )

- Theme 3: Well-Managed
Sustainability Government
$159.2M $369.4 M

T Theme 4: Safe & Resilient

Community
$136.7M

/ \Tneme 5: Flourishing Arts, Culture &
Theme 7:Thriving Children & Youth

\ Recreation
$532.4M Theme 6: Strong Economy $1476M
$103.7M

All Alexandria City Public Schools (ACPS) projects are grouped in Strategic Theme 7: Thriving Children &
Youth.
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Table 1
Proposed FY 2021 - FY 2030 Capital Improvement Program
Capital Improvement Program Projects by Primary Strategic Theme

TOTAL
Strategic Theme FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 -2030
Theme 1: Distinctive & Vibrant Neighborhoods 10,317,212 6,544,400 6,866,200 6,980,200 6,983,900 7,098,900 7,224,500 7,153,000 7,270,000 7,390,000 73,828,312
Theme 2: Inclusive City 100,000 103,000 106,300 109,400 112,700 116,000 131,500 135,300 139,600 143,600 1,197,400
Theme 3: Well-Managed Government 31,584,680 36,077,800 81,993,000 36,446,900 32,980,400 33,765,300 33,041,600 28,190,700 31,557,000 33,662,900 379,300,280
Theme 4: Safe & Resilient Community 13,069,044 17,160,700 14,371,000 22,687,600 18,067,200 17,771,900 4,467,500 6,955,800 8,829,800 13,328,800 136,709,344
Theme 5: Flourishing Arts, Culture & Recreation 7,495,199 10,926,600 26,474,300 15,455,300 7,978,900 7,152,700 27,899,300 8,001,700 11,180,200 15,083,400 137,647,599
Theme 6: Strong Economy 30,800,000 71,600,000 100,000 100,000 100,000 100,000 350,000 350,000 100,000 100,000 103,700,000
Theme 7: Thriving Children & Youth 199,393,300 84,652,400 23,796,800 41,592,400 37,908,200 16,529,200 39,644,600 20,026,800 53,861,500 14,962,400 532,367,600
Theme 8: Environmental Sustainability 10,244,710 16,928,800 14,737,300 17,213,200 22,167,700 14,585,200 16,330,800 23,142,400 14,015,100 9,803,300 159,168,510
Theme 9: Healthy Residents 931,400 8,545,000 11,929,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 21,580,400
Theme 10: Multimodal Transportation 38,778,453 60,826,938 64,037,750 94,007,057 95,304,305 35,650,600 48,282,000 29,720,600 40,149,200 51,998,800 558,755,703
Grand Total 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
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Table 2
Proposed FY 2021 - FY 2030 Capital Improvement Program
Summary of Projects by Primary Strategic Theme

Strategic Plan Page 5.5



City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Theme 1: Distinctive & Vibrant Neighborhoods
Community Development
Affordable Housing Funding
Braddock Road Area Plan - Streetscape Improvements
Development Studies
EW & LVD Implementation - Developer Contributions Analysis
EW & LVD Implementation - Infrastructure Plan
Office of Historic Alexandria Initiatives
Theme 1: Distinctive & Vibrant Neighborhoods Total
Theme 2: Inclusive City
Recreation & Parks
Americans with Disabilities Act (ADA) Requirements
Theme 2: Inclusive City Total
Theme 3: Well-Managed Government
Reservation of Bond Capacity/Cash Capital for City/School Facilities
City & School Land Acquisition and DCHS Colocation Investment
Recreation & Parks
Park Maintenance Facilities
Public Buildings
2355 Mill Road CFMP
Capital Planning & Building Assessment (Condition Assessment)
City Hall Renovation and HVAC Replacement
City Hall Swing Space
City Historic Facilities CFMP
Courthouse CFMP
Emergency Power Systems
Energy Management Program
Fleet Building CFMP
General Services CFMP
Health Department CFMP
Lee Center CFMP
Library CFMP
Market Square Plaza and Garage Structural Repairs
Mental Health Residential Facilities CFMP
Parking Garages CFMP
Preventative Maintenance Systems and Staffing Study
Roof Replacement Program
Witter/Wheeler - Fuel Island Renovation
Witter/Wheeler Campus Funding Reservation
Transportation
City Standard Construction Specifications

Strategic Plan

FY 2020 and
Before

10,596,200
722,564
1,625,000
100,000
500,000
400,483
13,944,247

1,523,813
1,523,813

38,785,000

30,000

2,301,581
1,386,000
7,850,000
0
9,346,510
8,556,600
3,879,000
6,255,352
670,000
16,516,511
6,414,000
0
2,521,435
1,500,000
2,814,995
0

350,000
5,954,800
2,650,000
0o

200,000

FY 2021

9,600,000
45,000
250,000
0

0
422,212
10,317,212

100,000
100,000

0
0

240,000
0
1,500,000
0o
4,665,600
2,000,000
397,000
783,500
519,000
1,109,961
193,900

0

60,500
131,500
823,600
10,000

0
2,373,700
0

0

o]

FY 2022

6,202,000
45,000
250,000

0

0
47,400
6,544,400

103,000
103,000

0
0

245,500
100,000
4,200,000
239,700
1,593,600
2,000,000
142,800
759,200
634,000
1,579,200
11,400
96,800
104,200
8,861,800
845,100
10,300

0
366,000
0
0o

0

FY 2023

6,306,000
45,000
250,000
0

0
265,200
6,866,200

106,300
106,300

0
0

251,100
0
51,400,000
6,649,700
1,362,700
116,700
307,800
789,100
526,400
1,616,500
11,700
114,900
49,600

0

670,600
10,700

0

31,600

0o
4,000,000

[¢]

FY 2024

6,412,000
45,000
250,000

0

0
273,200
6,980,200

109,400
109,400

0
0

298,500
100,000
4,400,000
1,572,000
2,444,600
120,200
27,100
1,015,600
744,000
1,625,300
12,100
117,500
61,300

0

721,400
11,000

0

370,900

0
7,000,000

[

FY 2025

6,520,000
45,000
250,000
0

0
168,900
6,983,900

112,700
112,700

4,528,200
123,900
117,000
809,600
569,500

1,075,000

12,400
158,000
807,400

0
632,300
11,300

0o

742,900
0
7,000,000

[¢]

FY 2026

6,630,000
45,000
250,000

0

0
173,900
7,098,900

116,000
116,000

0
0

268,500
150,000

0

0
3,050,100
127,600
287,000
736,600
1,612,200
1,659,100

0
505,600
983,100

0
758,800

11,600

0
114,000

0

7,000,000

]

FY 2027

6,743,000
45,000
250,000
0

0
186,500
7,224,500

131,500
131,500

2,042,800
131,400
32,900
757,900
886,400
1,550,100
0o

125,600
2,806,800
0o

682,600
12,000

0o

18,100

0o
7,000,000

[¢]

FY 2028

6,858,000
45,000
250,000
0

0

0
7,153,000

135,300
135,300

0
0

301,700
150,000

0

0
2,229,500
135,300
33,900
779,300
609,600
1,174,700
0

148,500
4,768,100
0

752,700
12,300

0

0
0
0

o

FY 2029

6,975,000
45,000
250,000

0

0

0
7,270,000

139,600
139,600

2,803,400
139,400
34,900
801,800
1,098,300
1,209,900
0o

131,300
5,850,700
0

779,400
12,700

0o
1,519,700
0o

0

[¢]

FY 2030

7,095,000
45,000
250,000
0

0

0
7,390,000

143,600
143,600

0
0

861,300
150,000

0

0
4,215,600
143,600
518,000
824,300
1,016,900
1,246,200
0

464,700
5,754,200
0

804,800
13,100

0
35,600
0
0

]

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2021 -
FY 2030

69,341,000
450,000
2,500,000
0

0
1,537,312
73,828,312

1,197,400
1,197,400

0
0o

3,855,400
650,000
61,500,000
8,461,400
28,936,100
5,038,100
1,898,400
8,056,900
8,216,300
13,845,961
241,500
1,862,900
21,245,900
8,993,300
7,471,300
115,000

0
5,572,500
0o
32,000,000

[¢]
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Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030

IT Plan
Application Portfolio Management 100,000 0 0 0 [0] 0 0 0 0 0 0 0
Business Tax System/Reciprocity Contractor System 1,424,595 0 0 0 0 0 0 0 305,000 0 0 305,000
Connectivity Initiatives 11,823,270 579,000 608,000 639,000 670,000 704,000 740,000 780,000 780,000 400,000 400,000 6,300,000
Council Chamber Technology Upgrade 350,000 0 0 440,000 0 0 66,000 0 0 0 0 506,000
Customer Relationship Management System 1,725,000 0] 0 0 [0] 0 0 0 0 0 0 0
Database Infrastructure 818,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Document Imaging 2,434,375 50,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 140,000
Electronic Government/Web Page 1,618,196 60,000 160,000 50,000 250,000 50,000 50,000 50,000 50,000 0 0 720,000
Employee Pension Administration System 350,000 0 0 0 0 0 0 0 0 0 0 0
Enterprise Collaboration 650,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Enterprise Data Storage Infrastructure 3,580,435 350,000 400,000 350,000 350,000 350,000 0 0 0 0 0 1,800,000
Enterprise Maintenance Mgmt System 730,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Enterprise Resource Planning System 4,395,000 40,000 40,000 40,000 40,000 40,000 0 0 0 0 0 200,000
Enterprise Service Catalog 220,000 160,000 40,000 40,000 40,000 40,000 0 0 0 0 0 320,000
Fleet Management System 0 140,000 0 0 0 0 0 0 0 0 0 140,000
General Services Facilities Management System 0 0 TBD TBD 0 0 0 0 0 0 0 0
GIS Development 2,494,500 30,000 70,000 30,000 70,000 30,000 85,000 40,000 70,000 30,000 70,000 525,000
Impound Lot System Replacement 0 50,000 150,000 0 0 0 0 0 0 0 0 200,000
Information Technology Equipment Replacement 2,952,740 900,000 750,000 750,000 900,000 900,000 900,000 900,000 700,000 700,000 700,000 8,100,000
Information Technology Lump Sum Funding 0 0 1,687,000 1,200,000 3,200,000 3,200,000 3,200,000 3,200,000 3,400,000 3,400,000 3,400,000 25,887,000
IT Enterprise Management System 510,000 0 0 0 0 0 0 0 0 0 0 0
LAN Development 459,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
LAN/WAN Infrastructure 5,693,000 2,481,140 1,302,700 809,400 316,500 323,900 1,567,700 740,900 740,800 740,800 740,800 9,764,640
Municipal Fiber 12,410,000 2,000,000 140,000 147,000 154,000 162,000 170,000 179,000 188,000 197,000 207,000 3,544,000
Network Security 3,565,000 300,000 350,000 500,000 605,000 400,000 400,000 800,000 350,000 350,000 350,000 4,405,000
Network Server Infrastructure 8,011,143 410,000 300,000 300,000 300,000 0 0 0 0 0 0 1,310,000
Personal Property Tax System 850,000 1,597,139 144,900 152,200 159,800 167,800 176,200 185,000 194,200 203,900 214,100 3,195,239
Phone, Web, Portable Device Payment Portals 350,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000
Project Management Software 185,000 0 0 0 0 0 0 0 0 0 0 0
Real Estate Account Receivable System 1,810,000 0 0 0 0 0 0 0 0 0 200,000 200,000
Real Estate Assessment System (CAMA) 340,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Remote Access 833,000 165,000 170,000 175,000 0 0 0 0 0 0 0 510,000
Small Systems Replacements 0 0 0 0 0 0 0 250,000 250,000 250,000 250,000 1,000,000
Time & Attendance System Upgrade 70,000 80,000 0 0 40,000 0 0 0 0 55,000 0 175,000
Upgrade Work Station Operating Systems 3,313,950 150,000 150,000 300,000 200,000 300,000 0 0 0 0 0 1,100,000
Voice Over Internet Protocol (VoIP) 5,322,173 270,000 155,000 120,000 80,000 60,000 0 0 0 0 0 685,000

CIP Development & Implementation Staff
Capital Budget Staff (1.50 FTE) 130,100 80,770 190,000 200,000 210,000 221,000 232,000 244,000 256,000 269,000 282,000 2,184,770
Capital Procurement Personnel (7.60 FTE) 1,879,023 851,680 1,020,000 1,071,000 1,125,000 1,181,000 1,240,000 1,302,000 1,367,000 1,435,000 1,507,000 12,099,680
Capital Project Development Team (2.00 FTE) 465,232 210,470 221,000 232,000 244,000 256,000 269,000 282,000 296,000 311,000 327,000 2,648,470
Capital Project Implementation Non-Personnel Expenditures 409,294 182,200 187,600 193,300 199,100 205,000 211,200 217,500 224,100 230,800 237,700 2,088,500
Capital Project Implementation Personnel (25.00 FTE) 6,502,104 3,525,920 3,833,000 4,025,000 4,226,000 4,437,000 4,659,000 4,892,000 5,137,000 5,394,000 5,664,000 45,792,920
General Services Capital Projects Staff (7.80) 1,079,500 1,072,410 1,126,000 1,182,000 1,241,000 1,303,000 1,368,000 1,436,000 1,508,000 1,583,000 1,662,000 13,481,410
IT Systems Implementation Staff (4.50 FTE) 465,000 494,540 519,000 545,000 572,000 601,000 631,000 663,000 696,000 731,000 768,000 6,220,540
Public Private Partnerships Coordinator (1.00 FTE) 155,000 105,000 110,000 116,000 122,000 128,000 134,000 141,000 148,000 155,000 163,000 1,322,000
Open Space Management Staff (2.00 FTE) 0 256,150 269,000 282,000 296,000 311,000 327,000 343,000 360,000 378,000 397,000 3,219,150

Theme 3: Well-Managed Government Total 208,455,413 31,584,680 36,077,800 81,993,000 36,446,900 32,980,400 33,765,300 33,041,600 28,190,700 31,557,000 33,662,900 379,300,280
Theme 4: Safe & Resilient Community

Community Development
Citywide Street Lighting 1,785,501 875,000 25,800 26,600 27,400 28,200 29,000 29,900 30,800 31,700 32,700 1,137,100
Fire Department Vehicles & Apparatus 18,153,727 611,924 3,019,600 1,867,700 499,100 2,267,200 529,500 2,102,100 3,789,000 3,350,300 2,781,200 20,817,624
Fire Hydrant Maintenance Program 0 350,000 360,500 371,400 382,500 394,000 289,900 298,600 307,500 316,700 326,200 3,397,300
Gadsby Lighting Fixtures & Poles Replacement 1,360,000 950,000 950,000 950,000 0 84,500 0 89,600 92,300 0 97,900 3,214,300
Police Body Worn Cameras 0 0 TBD 0 0 0 0 0 0 0 0 0

Public Buildings
Alexandria Police CFMP 0 150,000 154,500 159,200 164,000 168,900 173,900 179,200 184,500 190,100 195,800 1,720,100
Courthouse/PSC Security System Upgrade 2,255,000 1,073,100 0 0 0 0 0 0 0 0 5,300,700 6,373,800
Fire & Rescue CFMP 9,556,233 662,900 162,100 340,800 1,044,500 1,262,500 1,452,500 372,500 904,000 1,296,000 3,915,100 11,412,900
Fire Station 203 (Cameron Mills) 12,399,000 0 0 0 0 0 0 0 0 0 0 0
Fire Station 207 (Duke Street) 0 0 0 0 5,051,800 3,927,100 12,857,300 0 0 0 0 21,836,200
Fire Station 208 Replacement 0 0 250,000 1,100,000 10,000,000 0 0 0 0 0 0 11,350,000
New Burn Building 0 575,400 0 2,288,800 0 0 0 0 0 0 0 2,864,200
Office of the Sheriff CFMP 9,381,356 192,600 5,363,500 2,266,000 2,217,300 2,818,700 1,802,700 127,600 131,400 135,300 139,400 15,194,500
Pistol Range 2,963,250 0 0 0 0 0 0 0 0 0 0 0
Vola Lawson Animal Shelter 3,436,893 40,000 41,200 42,500 133,000 148,100 269,100 900,000 1,223,300 241,700 271,800 3,310,700
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

IT Plan
AJIS System
Animal Shelter Server Replacement
Computer Aided Dispatch (CAD) System Replacement
Courtroom Trial Presentation Technology
Electronic Citations Implementation
Emergency 911 Phone System Upgrade
EMS Records Management System
Enterprise Camera System
Fire Dept RMS
FOIA System Replacement
Office of Voter Registrations and Elections Equipment Replacement
Parking Citation System Replacement
Radio System Upgrade
Theme 4: Safe & Resilient Community Total
Theme 5: Flourishing Arts, Culture & Recreation
Community Development
Public Art Acquisition
Public Art Conservation Program
Recreation & Parks
Athletic Field Improvements (incl. Synthetic Turf)
Ball Court Renovations
Braddock Area Plan Park
Cameron Run Regional Park Feasibility Study
Chinquapin Recreation Center CFMP
City Marina Maintenance
Citywide Parks Improvements Plan
Community Matching Fund
Douglas MacArthur School - Recreation & Parks Programming Space
Fort Ward Management Plan Implementation
Four Mile Run Park
Four Mile Run Park Wetlands Connector Bridge
Holmes Run Trail Repairs
Neighborhood Pool Demolition and Conversion
0ld Town Pool Renovations
Open Space Acquisition and Develop.
Park Renovations CFMP
Patrick Henry Recreation Center
Patrick Henry Turf Fields and Recreation Center
Playground Renovations CFMP
Potomac Yard Park Basketball Court Lights
Public Pools
Recreation Centers CFMP
Restroom Renovations
Torpedo Factory Space Programming & Improvements
Water Management & Irrigation
Waterfront Parks CFMP
Windmill Hill Park Improvements
Other Regional Contributions
Northern Virginia Community College (NVCC)
Northern Virginia Regional Park Authority (NVRPA)
IT Plan
OHA Point-of-Sale System Replacement
OHA Records Management System Replacement
Recreation Database System
Theme 5: Flourishing Arts, Culture & Recreation Total
Theme 6: Strong Economy
Community Development
Waterfront Small Area Plan Implementation (w/ Construction Funding)
IT Plan
Permit Processing
Theme 6: Strong Economy Total
Theme 7: Thriving Children & Youth
ACPS
ACPS Capital Program
Public Buildings
Beatley Building Envelope Restoration
Burke Branch Renovation
IT Plan
Library Public Access Computers and Print Mgmt System
Library Scanning Equipment and DAMS
Library Self-Service Stations/Equipment
Migration of Integrated Library System to SAAS Platform
Theme 7: Thriving Children & Youth Total

Strategic Plan

FY 2020 and
Before

3,512,893
130,000
16,375,500
307,500
420,000
1,700,000
240,000
215,000

0

70,000
100,000

0
3,340,960
87,702,813

1,810,064
192,500

9,938,875
2,145,313
2,546,207
0o
3,270,000
1,310,613
7,510,971
662,741
0o

975,000
0

817,000
0

622,259
0
22,451,863
5,585,848
7,259,986
0
6,479,628
150,000
1,311,114
6,715,736
1,110,000
2,653,175
1,663,350
205,000
7,459,000

5,035,734
7,637,568

0

100,000
110,000
107,629,545

18,443,000

4,717,167
23,160,167

436,887,828

1,170,000
0

45,000

0

160,000
69,000
438,331,828

FY 2021
6,593,120

0
300,000
100,000

0

0

0

0
50,000
15,000

0
530,000
0

13,069,044

250,000
50,000

0

150,000
0

100,000
515,700
45,000
274,632
200,000
2,000,000
170,000

0

0
1,000,000

622,000
0
52,000
184,100
0

300,000
128,000
50,000
0

362,363
425,404

0

0

200,000
7,495,199
30,500,000
300,000
30,800,000
198,801,600

531,300
0

0
60,400
0

0
199,393,300

FY 2022

3,368,000

cocoooooo

307,500

0

0

0
3,158,000
17,160,700

250,000
51,600

0o
154,500
0

0
203,000
46,400

5,000,000
461,000
0

750,000
423,600

0

0o
1,010,400
0

53,800
106,300

0

445,000
131,900

66,000
496,100

407,000
470,000

0

0

200,000
10,926,600
71,500,000
100,000
71,600,000
83,827,400

0
825,000

ocooo

84,652,400

FY 2023

1,838,000
0

0
100,000

oOooooooo

3,020,000
14,371,000

250,000
63,900

13,500,000
159,200
0

0
203,900
47,900
637,800
200,000
0
150,000
0

0

0

0

530,500
750,000
441,500
0
2,363,600
1,060,300
0

103,100
177,400
0

50,000
135,900
53,300
4,700,000

411,000
475,000

0

0

10,000
26,474,300
0

100,000
100,000
23,711,800

0
0

85,000
0o
0o

0
23,796,800

FY 2024

268,000

[eR-N-N-NoNoNeR-R-R-N-}

2,900,000
22,687,600

250,000
43,800

2,063,800
164,100
0

0
253,200
49,300

0
200,000

ocooooo

8,600,000
750,000
454,700

0

0
1,071,900
0

106,200
148,500

0

50,000
140,000
54,800
0

415,000
480,000

150,000

0

10,000
15,455,300
0

100,000

100,000

41,592,400

o

ocooo

41,592,400

FY 2025
268,000

0
6,700,000

[CR-NoNeNoNoNe R R-R-]

18,067,200

250,000
56,400

770,900
169,000
0
281,400
957,500
50,800
0
200,000
0
200,000
1,236,000
0

0

0

0
750,000
468,400
0

0
1,104,100
0
109,400
211,200
0

50,000
144,300
56,500
0

419,000
484,000

0

0

10,000
7,978,900
0

100,000
100,000
37,756,200

0
0

0
0
152,000

0
37,908,200

FY 2026

268,000
0

0
100,000

cocoocoocoooooo

17,771,900

250,000
58,000

812,300
174,000
0

0
340,800
52,200
0
200,000
0

0
566,500
0

0

0

0

750,000
482,400

0

0
1,137,200
0

112,500
1,038,300
0

50,000
148,500
58,000
0

423,000
489,000

0

0

10,000
7,152,700
0

100,000

100,000

16,529,200

o

ocooo

16,529,200

FY 2027

268,000
0

0
100,000

Ocoooooooo

4,467,500

250,000
59,800

672,100
194,200
0

0
263,000
77,700
500,000
200,000
0
200,000
19,570,000
0

0

0

0
750,000
547,100
0

0
954,500
0
116,000
1,673,000
657,700
50,000
167,400
65,800
0

427,000
494,000

0

0

10,000
27,899,300
0

350,000

350,000

39,644,600

o

oo oo

39,644,600

FY 2028

268,000
0
0

[N}
a
=}
S
=}

cocooocoooooo

6,955,800

250,000
73,900

1,475,400
203,100
0

0
234,400
80,000

0
200,000

ocoooooo

750,000
553,600
0

0
983,200
0

123,400
1,271,600
572,000
50,000
172,400
67,700

0

432,000
499,000

0

0

10,000
8,001,700
0

350,000

350,000

20,026,800

o

ocooo

20,026,800

FY 2029

268,000

Ooooooooo

1,000,000

0
2,000,000
8,829,800

250,000
50,800

1,416,800
209,200
0

0

646,200
82,500
1,000,000
200,000
0

200,000

ocoooo

750,000
570,200
0

0
1,012,700
0

158,500
2,699,200
686,800
50,000
177,500
69,800

0

436,000
504,000

0

0

10,000
11,180,200
0

100,000

100,000

53,861,500

o

oo oo

53,861,500

FY 2030

268,000

[eR-NoNoNeN-R-E-R-R-N-No}

13,328,800

250,000
65,400

727,400
215,500
3,710,800
0

715,300
84,900
500,000
200,000

ocoooooo

750,000
587,300
0

0
1,043,100
0

163,200
4,204,800
602,000
50,000
182,800
71,900

0

440,000
509,000

0

0

10,000
15,083,400
0

100,000

100,000

14,962,400

o

oo oo

14,962,400

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2021 -
FY 2030

13,675,120

0
7,000,000
425,000

0

0

0

0

357,500
15,000
1,000,000
530,000
11,078,000
136,709,344

2,500,000
573,600

21,438,700
1,792,800
3,710,800

381,400
4,333,000
616,700
2,912,432
2,000,000
2,000,000
920,000
21,372,500
0
6,000,000
461,000
9,130,500
6,750,000
4,944,800
0
2,363,600
9,999,400
0
1,098,100

11,714,400
2,518,500
1,145,000
1,528,700

613,800
5,196,100

4,172,363
4,829,404

150,000

0

480,000
137,647,599
102,000,000
1,700,000
103,700,000
530,713,900

531,300
825,000

85,000
60,400
152,000

0
532,367,600
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City of Alexandria, VA

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Theme 8: Environmental Sustainability
Community Development
Environmental Restoration
Oronoco Outfall Remediation Project
Stream Valley Design Guidelines
Recreation & Parks
Proactive Maintenance of the Urban Forest
Tree & Shrub Capital Maintenance
Sanitary Sewers
AlexRenew Wastewater Treatment Plant Capacity
Capital Support of CSO Mitigation Projects
Citywide Sewershed Infiltration & Inflow
Combined Sewer Assessment & Rehabilitation
Holmes Run Trunk Sewer
Reconstructions & Extensions of Sanitary Sewers
Sanitary Sewer Asset Renewal Program
Stormwater Management
Cameron Station Pond Retrofit
City Facilities Stormwater Best Management Practices (BMPs)
Four Mile Run Channel Maintenance
Green Infrastructure
Lucky Run Stream Restoration
MS4-TDML Compliance Water Quality Improvements
NPDES / MS4 Permit
Phosphorus Exchange Bank
Storm Sewer Capacity Assessment
Storm Sewer System Spot Improvements
Stormwater BMP Maintenance CFMP
Stormwater Utility Implementation
Strawberry Run Stream Restoration
Stream & Channel Maintenance
Taylor Run Stream Restoration
Theme 8: Environmental Sustainability Total
Theme 9: Healthy Residents
Public Buildings
DCHS Consolidation and Co-Location
IT Plan
HIPAA & Related Health Information Technologies
Theme 9: Healthy Residents Total
Theme 10: Multimodal Transportation
Community Development
Transportation Signage & Wayfinding System
Recreation & Parks
Pavement in Parks
Soft Surface Trails
Public Buildings
Alexandria Transit - DASH CFMP
Union Station Improvements

Strategic Plan

FY 2020 and
Before

1,271,049
10,491,505
0

319,500
5,247,985

0
1,355,990
19,861,440
3,700,000
9,002,000
15,492,959
0

4,681,885
1,633,000
3,293,000
1,850,000
2,800,000
1,255,000
815,000
0
4,713,500
7,605,221
135,000
1,673,200
800,000
6,570,454
2,092,850
106,660,538

1,141,104
628,000
1,769,104

2,296,000

1,000,000
1,266,987

0
0

FY 2021

283,460
450,000
250,000

106,500
219,500

0
0
0
2,805,000
0
0
1,250,000

0
0
0
206,500

0
3,000,000
165,000

0

498,750
420,000
140,000

0

0

450,000
0
10,244,710

906,400
25,000
931,400

130,000

200,000
120,000

1,642,700
250,000

FY 2022

167,000
2,500,000
0

206,000
333,800

0
0

0
3,900,000
0

900,000
3,500,000

0
0
0
210,000

0
3,500,000
170,000

0

508,300
430,500
144,200

0

0

459,000

0
16,928,800

8,520,000
25,000
8,545,000

141,000

200,000
123,700

1,351,500
0

FY 2023

301,000
0
0

212,200
260,900

0
0

0
3,900,000
0

900,000
3,500,000

0

0
936,600
0o

0
3,500,000
168,400

0

0

441,400
148,600

0

0

468,200
0
14,737,300

11,904,000
25,000
11,929,000

]

225,000
124,400

53,100
TBD

FY 2024

185,000
0
0

218,600
356,400

2,251,100
0

0

0

0

900,000
3,500,000

0

0

0
1,549,000
0
7,000,000
170,000

0

0

452,500
153,000

0

0

477,600
0
17,213,200

25,000
25,000

240,000
131,300

54,700

FY 2025

322,000
0
0

225,200
367,100

ocoooo

900,000
3,500,000

ocoooo

7,000,000
171,700

0
7,529,100
464,000
1,201,500
0

0

487,100
0
22,167,700

25,000
25,000

240,000
135,300

56,300

FY 2026

209,000
0
0

231,900
378,000

ocoooo

900,000
3,500,000

ocoooo

7,000,000
173,500

0

0

475,800
1,220,100
0

0

496,900

0
14,585,200

25,000
25,000

240,000
139,300

58,000

FY 2027

346,000
0
0

238,900
430,100

ocoooo

900,000
3,500,000

ocoooo

9,000,000
175,200
0

588,100
488,000
157,700
0

0
506,800
0

16,330,800

25,000
25,000
0

275,000
143,400

59,800
0

FY 2028

233,000
0
0

246,000
442,800

ocoooo

900,000
3,500,000

0
0
1,251,300
0

0
5,000,000
177,000

0
10,213,900
500,500
160,900

0

0

517,000

0
23,142,400

25,000
25,000
0

275,000
147,700

61,500
0

FY 2029

345,000
0
0

253,400
456,200

ocoooo

900,000
3,500,000

0
0
4,177,000
0

0
3,000,000
178,700
0

0o

513,400
164,100

0

0

527,300
0
14,015,100

25,000
25,000

275,000
152,300

63,400
0

FY 2030

260,000
0
0

261,000
469,900

coooo

900,000
3,500,000

ocoooo

3,000,000
180,500

0

0

526,700
167,400

0

0

537,800
0
9,803,300

25,000
25,000

275,000
156,700

65,300
0

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2021 -
FY 2030

2,651,460
2,950,000
250,000

2,199,700
3,714,700

2,251,100
0o

0o
10,605,000
0
8,100,000
32,750,000

0

0
6,364,900
1,965,500
0
51,000,000
1,730,000
0
19,338,150
4,712,800
3,657,500
0

0
4,927,700
0
159,168,510

21,330,400
250,000
21,580,400

271,000

2,445,000
1,374,100

3,466,300
250,000
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and FY 2021 -
Before FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Transportation
Access Improvements at Landmark 0 0 0 0 3,950,230 2,384,400 [0] 0 0 0 [0] 6,334,630
Backlick Run Multi-Use Paths 2,851,894 0 2,210,003 2,100,648 300,000 0 0 0 0 0 0 4,610,651
Bicycle Parking at Transit 505,000 0 0 0 0 0 0 0] 0 0 0 0
BRAC & Central City Neighborhood Protection Plan 335,000 0 0 0 0 0 0 0 0 0 0 0
Bridge Repairs 9,544,975 1,445,000 1,844,700 1,758,900 1,800,600 2,178,500 2,369,300 2,583,200 3,433,600 4,159,400 3,314,000 24,887,200
Cameron & Prince Bicycle & Pedestrian Facilities 240,000 0] 0 0 0 0 0 0] [0] 0 [0] 0
Capital Bikeshare 4,307,757 350,000 400,000 250,000 250,000 0 0 0 0 0 0 1,250,000
Citywide Parking - Parking Study 150,000 0 0 0 0 0 0 0 0 0 0 0
Citywide Parking - Parking Technologies 773,629 629,736 450,000 250,000 0 0 0 0 0 0 0 1,329,736
Citywide Trans. Mgmt. Tech. - Broadband Communications Link 1,000,000 0 0 0 0 0 0 0 0 0 0 0
Citywide Trans. Mgmt. Tech. - Intelligent Transportation Systems (ITS) Integration 15,009,804 223,123 1,000,000 400,000 600,000 3,084,550 0 0 0 0 0 5,307,673
Citywide Trans. Mgmt. Tech. - Traffic Control Upgrade 450,000 100,000 103,000 138,200 175,200 202,800 208,800 215,000 221,400 228,200 235,100 1,827,700
Citywide Trans. Mgmt. Tech. - Transportation Technologies 1,370,312 250,000 0 265,300 0 281,500 0 298,500 309,500 316,800 326,300 2,047,900
Complete Streets 9,229,888 860,280 1,073,000 786,000 800,000 814,000 829,000 845,000 862,000 879,000 897,000 8,645,280
DASH Bus Fleet Replacements 20,929,000 0 0 12,465,600 9,288,200 0 9,332,200 19,343,700 0 8,740,800 21,006,900 80,177,400
DASH Electronic Fare Payment 450,000 750,000 0 0 0 0 0 0 0 0 0 750,000
DASH Facility and Fleet Expansion 11,933,161 0 6,422,147 2,688,317 7,648,551 9,063,302 0 0 0 0 0 25,822,317
DASH Hybrid Bus and Trolley Powertrain Replacement 1,650,000 0 412,000 371,400 382,500 394,000 347,800 298,600 184,500 0 0 2,390,800
DASH Technologies 0 0 0 600,000 255,745 0 0 0 0 0 0 855,745
Duke Street and West Taylor Run Safety Improvements 2,545,000 0 0 0 3,905,460 0 0 0 0 0 0 3,905,460
East Glebe & Route 1 4,600,000 0 0 0 0 0 0 0 0 0 0 0
Eisenhower Avenue Roadway Improvements 9,365,631 0 0 0] 0 0] 0 [0 0 0 0 0
Eisenhower Metrorail Station Improvements 6,794,840 0 0 0 0 0 0 0 0 0 0 0
Fixed Transportation Equipment 23,290,971 850,000 875,500 2,493,400 956,300 985,000 1,043,500 1,074,800 1,107,000 1,140,300 1,207,100 11,732,900
Four Mile Run Bridge Program 0 6,000,000 7,000,000 7,000,000 0 0 0 0 0 0 0 20,000,000
Holmes Run Trail Connector 1,286,218 0 0 0 0 0 0 0 0 0 0 0
King & Beauregard Intersection Improvements 17,902,862 0 0 0 0 0 0 0 0 0 0 0
King Street Metrorail Station Area Improvements 16,781,242 0] 0 0 0 0 0 0 0 0 0 0
Mt. Vernon Avenue North Complete Streets 520,000 0 0 0 0 0 0 0 0 0 0 0
Mt. Vernon Trail @ East Abingdon 850,000 0 0 0 0 0 0 0 0 0 0 0
Old Cameron Run Trail 3,545,000 0 0 1,646,273 1,122,727 2,045,000 0 0 0 0 0 4,814,000
Potomac Yard Metrorail Station 384,725,000 0 0 0 0 0 0 0 0 0 0 0
Seminary / Howard Safety Improvements 378,000 0 0 0 0 0 0 0 0 0 0 0
Seminary Road at Beauregard Street Ellipse 425,000 0 0 3,500,000 16,200,000 16,700,000 0 0 0 0 0 36,400,000
Shared-Use Paths 1,041,357 0 150,000 0 150,000 0 150,000 0 0 0 0 450,000
Sidewalk Capital Maintenance 4,389,469 600,000 309,000 636,600 327,900 675,400 347,800 716,500 369,000 760,100 391,500 5,133,800
Street Reconstruction & Resurfacing of Major Roads 40,204,576 5,500,000 5,665,000 5,835,000 5,436,400 5,599,500 4,984,900 6,328,500 6,149,400 6,333,900 6,523,900 58,356,500
Traffic Adaptive Signal Control 0 0 7,000,000 0 0 0 0 0 0 0 0 7,000,000
Transit Access & Amenities 4,002,649 823,123 500,000 400,000 0 0 0 0 0 0 0 1,723,123
Transit Corridor "A" - Route 1 29,853,743 0 0 0 0 0 0 0 0 0 0 0
Transit Corridor "B" - Duke Street 12,190,000 0 0 0 0 0 0 0 0 0 0 0
Transit Corridor "C" - West End Transitway 5,400,000 0 8,171,388 4,028,612 23,610,244 33,589,753 0 0 0 0 0 69,399,997
Transit Signal Priority 1,255,491 0] 0 0 0 0] 0 0 0 0 0 0
Transitway Enhancements 1,000,000 454,491 0 0] 0 0 0 0 0 0 0 454,491
Van Dorn Metro Multimodal Bridge (w/ Eisenhower West) 500,000 0 0 0] 0 0 0 0 0 0 0 0
Van Dorn Metrorail Station Area Improvements 1,331,000 [0] 0 0] 0 0 0 0] 0 0 0 0
Van Dorn/Beauregard Bicycle Facilities 1,458,869 0 0 0 0 0 0 0 0 0 0 0
WMATA Capital Contributions 148,501,034 17,600,000 15,425,000 16,021,000 16,421,000 16,875,000 15,600,000 16,100,000 16,600,000 17,100,000 17,600,000 165,342,000
Alexandria Mobility Plan 840,000 0 0 0 0 0 0 0 0 0 0 0
Theme 10: Multimodal Transportation Total 810,271,358 38,778,453 60,826,938 64,037,750 94,007,057 95,304,305 35,650,600 48,282,000 29,720,600 40,149,200 51,998,800 558,755,703
Grand Total 1,799,448,826 342,713,998 313,365,638 244,411,650 234,617,057 221,628,305 132,794,800 177,396,800 123,701,300 167,127,400 146,498,200 2,104,255,148
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CAPITAL PROJECT DETAILS
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Capital Project Detail Sheets

The detail sheets contained in the project sections of the Capital Improvement Program (CIP) document provide a variety of
information about the City’s Capital Improvement Program (CIP) projects. This CIP document builds upon changes made
beginning in FY 2014 to provide clear, concise and relevant information for each project. The display of the financial (budget)
details is provided through individual “Sources and Uses” tables. The following information is provided on each project details
sheet:

Project Header Section

Project Title - The title by which the project is referred to in official documents.

Document Subsection - Identifies the group of like projects in which the project is included, within the section.

Managing Department - Identifies the agency that is primarily responsible for planning and managing the project.

Project Location - Specific location of project, Citywide initiative, or regional project.

Reporting Area - Reporting areas used by Planning and Zoning to identify areas of the City, Citywide initiative, or

regional project.

e Project Category - Describes the project type. There are three project categories: Category 1 - Asset Maintenance;
Category 2 - (One-Time) Renovation to Existing Assets; Category 3 - New Facilities (or support of new facilities).

e Estimate Useful Life - Where applicable, information on the useful life of the improvement.

e Primary Strategic Theme - Indicates the City Strategic Theme to which the project is primarily aligned.

Financial (Budget) Information

For each capital project, financial (budget) information is displayed by providing the total cost of the project, which is equal to
all project funding through FY 2020, and then planned funding for FY 2021 - 2030. Each project also provides details on the
specific funding sources used to finance the project.

Courthouse/PSC Security System Upgrade
AB+M) B c D E F G H | J K L M (C:L)

Total Total

Budget & Through FY 2021 -

Financing 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030

Expenditure Budget 8,628,800 2,255,000 1,073,100 0 0 0 0 0 0 0 0 5,300,700 6,373,800
Financing Plan

Cash Capital 2,255,000 2,255,000 0 0 0 0 0 0 0 0 0 0 0

GO Bonds 6,373,800 0 1,073,100 0 0 0 0 0 0 0 0 5300700 6,373,800

Financing Plan Total 8,628,800 2,255,000 1,073,100 0 0 0 [ 0 0 0 0 5300700 6,373,800

Additional Operating Impact 3,151,600 0 0 279,100 292,800 307,200 322,300 338,100 354,700 372,200 390,600 494,600 3,151,600

Additionally, information providing the costs of additional operating impacts associated with project completion and any
budget changes from the prior year CIP are provided in the financial (budget) information tables.

Project Description and Justification

Each project contains a clear and concise project description and justification for the project. The project description and
justification contains the following information:

Description of the project

History of the project (if relevant to the current year’s plan)
Project status

Discussion of non-City funding sources

Benefits of completing the project

Additional Operating Impact

An explanation of any identified additional operating impact associated with project implementation that was not included in
the prior year operating budget is provided.
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RESERVED BOND CAPACITY/CASH CAPITAL
FUNDING
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City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Reserved Bond Capacity/Cash Capital Funding

As part of the Approved FY 2018 - FY 2027 CIP, City Council approved the creation of a blue-ribbon task force to
supervise the development of a joint City and Schools plan to address the facility capacity and maintenance needs
of the City’s and ACPS’ public buildings. The committee was designated the Ad Hoc Joint City/School Facilities
Investment Task Force (the “Task Force”).

The Task Force was charged with the following tasks:
e Develop and recommend a long-range joint City/Schools municipal facilities Capital Improvement Plan;
o Determine opportunities for joint facility/site/co-location opportunities for City and School programs;
e Review and recommend municipal facility planning and civic engagement principles, standards, and
practices;
e Review and recommend alternative capital project delivery methods and project management structures;
e Review and recommend governance of capital planning and project delivery; and
e Review and recommend asset management practices.

In addition to creating the Task Force, City Council also approved the addition of 3 cents to the real estate tax rate
beyond the 2.7 cent increase in the Proposed FY 2018 budget to be used to address the recommendations of the
Task Force. Over the FY 2018 - FY 2027 plan, this 3-cent increase on the real estate tax rate was projected to
raise $130.1 million in additional revenue to address City and School facility needs. This new revenue was
combined with previously planned funding for major City and School facility maintenance/replacement projects for
prioritization by the Task Force.

On November 4, 2017, the Task Force presented its initial recommendations to the City Council regarding the
portfolio of City and School capital projects that should occur in the next ten years. On January 30, 2018, the Task
Force presented its final recommendations to City Council and the School Board, which outlined improvements
that City Council and the School Board should pursue to improve project development, explore alternative delivery
methods, improve preventative maintenance practices, and to promote better cooperation and joint-ness between
the City and School capital programs. City and School staff continue to work together on how to best operationalize
the Task Force recommendations, including the following initiatives:

e Conducting the joint City Council/School Board Visioning Sessions (May 2018 & September 2018);

e 0On-going development of the Joint City-ACPS Facilities Master Plan;

Fall CIP worksessions to provide additional time to deliberate on capital needs and proposed project
solutions; and

Regular meetings of the Joint City-School Capital Management Council;

Conducting a review of public-private partnership (P3) opportunities for City and School capital projects;
Joint conducting of a Preventative Maintenance System and Staffing Study; and

Codifying processes for more joint planning of school modernization projects and co-location opportunities.

The Proposed FY 2021 - FY 2030 CIP continues to reflect the recommendations of the Task Force. The School
Board Approved FY 2021 - FY 2030 CIP also continues to be largely consistent with the recommendations of the
Task Force. Over the ten year plan, the City Manager’s Proposed CIP fully funds the School Board Approved FY
2021 - FY 2030 CIP, which will provide sufficient funding to execute the recommendations of the Task Force.

Funding Held in Contingency
As part of the development of the Proposed FY 2021 - FY 2030 CIP, staff undertook a significant review of current
and new projects to better standardize project development and costing. This included a more consistent

approach to applying contingencies and cost escalation to projects. As such, the funding originally held in
contingency by the Task Force’s recommendations has largely been moved to individual projects.
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The City’s capital program continues to hold funding in reserve related to joint projects and land acquisition:

e City & School Land Acquisition and DCHS Colocation Investment - funding ($40 million in FY 2019), set
aside for land acquisition opportunities. This contingency line reserves bond capacity for land acquisition,
however the City will likely not borrow these funds until a clear land acquisition opportunity comes
available. In FY 2020, $1.02 million of this contingency was used to purchase abutting properties
immediately adjacent to the Douglas MacArthur Elementary School, comprising nearly 25,000 square feet
that will be used to provide ACPS with needed flexibility in designing and constructing an appropriate
educational facility with corresponding site requirements to accommodate capacity and structural issues.

e Witter/Wheeler Campus Funding Reservation (includes ACPS Transportation Facility) - funding ($38.7
million) set aside to redevelop the Witter/Wheeler Campus which includes both City and ACPS facilities.
The City and ACPS continue to work on the Witter/Wheeler Master Plan process, which will inform the
scope and direction of this redevelopment. Additionally, several studies are underway that will inform the
master planning process, including a Storm Water Mitigation Study, a study on the facilities impact/needs
assessment for electrification of the DASH bus fleet, and a Fleet Consolidation study.

The table on the following page outlines the various categories of contingency funding included in the Proposed FY
2021 - FY 2030 CIP.

Reservation of Bond Capacity/Cash Capital for City/School Facilities Page 7.3



City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

Task Force Recommendations & Contingency Funding

TOTAL
Through FY 2021 -

Items 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 2030
Witter/Wheeler Campus Funding Reservation - - 4,000,000 7,000,000 7,000,000 7,000,000 7,000,000 32,000,000
Witter/Wheeler Planning & Feasability 346,000 - - - - - - - -
Witter/Wheeler - Schools Transportation Facility (In Schools Section) - - 6,710,000 6,710,000
City & School Land Acquisition Reservation 40,000,000 - - - - - - - - -
TOTAL 40,346,000 - 6,710,000 4,000,000 7,000,000 7,000,000 7,000,000 7,000,000 - - - 38,710,000
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CIP DEVELOPMENT &
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CIP Development & Implementation Staff

Over the past decade, the City’s Capital Improvement Program (CIP) has significantly expanded in scope, volume,
and complexity. Compared to the Approved FY 2011 - FY 2020 CIP, the City has increased the resources (both
City and Non-City) devoted to capital investment by 198% from $707.1 million for the ten-year CIP in FY 2010 to
the $2.10 billion in the Proposed FY 2021 - FY 2030 CIP. This large increase can be attributed to a multitude of
factors and initiatives that the City has undertaken, including an increased commitment to City and School facility
needs, investments in the City’s Stormwater management and sanitary sewer systems to meet state and federal
mandates, and significant investments in local and regional transportation systems.

During this time, City Council has reaffirmed its commitment to capital investment in the City’s needs on several
occasions through the adoption of small area plans, increasing the real estate tax rate for capital investment,
dedicating real estate revenue to transportation projects, and implementing fees, such as the Stormwater Utility
fee, to meet capital investment needs.

The Proposed FY 2021 - FY 2030 CIP includes funding for (current and additional) staff to fund and augment
staffing that is directly working on the implementation of the City’s capital plan. Charging staff costs to a CIP is
considered a mainstream, acceptable, and common practice in municipal finance.

The table on the next page details the positions that are charged to the CIP. While several positions are charged to

specific projects, a central CIP Development & Implementation project funds the positions that work directly on
implementing the City’s capital program, but are not attached to a specific project.

CIP Development & Implementation Staff Page 8.2



City of Alexandria, VA

CIP Development & Implementation Staff

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2020 FY 2021 Change
Approved Proposed FY 20-FY 21
Department Position Project Charged FTEs FTEs FTEs
Positions Charged to Specific Project
General Services Division Chief - Capital Project Implementationt General Services CFMP 1.00 - (1.00)
CIP Project Managerst General Services CFMP 2.00 - (2.00)
Energy Project Specialist Energy Management Program 1.00 1.00 -
Green Building Engineer* Energy Management Program - 1.00 1.00
Information Technology Services Municipal Fiber Engineer Municipal Fiber 1.00 1.00 -
Wireless Engineer LAN/WAN Infrastructure 1.00 1.00 -
Integrated Justice Program IT Manager AJIS Enhancements 1.00 1.00 -
Information Technology Support Engineer Computer Aided Dispatch (CAD) Project 1.00 1.00 -
Planning & Zoning Senior Planning Technician Permit Processing Project 1.00 1.00
Recreation, Parks, & Cultural Activities  Urban Planner Il Athletic Field Improvements (incl. Synthetic Turf) 1.00 - 1.00)
Principal Plannert Open Space Acquisition and Development 1.00 - 1.00)
Transportation & Environmental Services Sustainability Coordinator Environmental Restoration 1.00 1.00
Principal Planner Complete Streets 1.00 1.00 -
Urban Planner llI Complete Streets 1.00 1.00 -
Transportation Technology Data Analyst Intelligent Transportation Systems (ITS) Integration 1.00 1.00 -
Division Chief - Environmental Quality Stormwater Utility 1.00 1.00 -
Centralized Capital Positions
City Manager's Office Public Private Partnerships Coordinator CIP Development & Implementation 1.00 1.00 -
Finance Capital Procurement Personnel CIP Development & Implementation 7.60 7.60 -
General Services Division Chief - Capital Project Implementation CIP Development & Implementation - 1.00 1.00
CIP Project Managers CIP Development & Implementation 3.80 5.80 2.00
CIP Project Superintendent CIP Development & Implementation 1.00 1.00 -
Information Technology Services ITS Capitalized Staff CIP Development & Implementation 4.50 4.50 -
Management & Budget Capital Improvement Program Manager* CIP Development & Implementation 0.25 0.50 0.25
Capital Budget Analyst CIP Development & Implementation 1.00 1.00 -
Planning & Zoning Capital Project Development Team CIP Development & Implementation 2.00 2.00 -
Project Implementation Capital Project Implementation Non-Personnel Expenditures CIP Development & Implementation - - -
Capital Project Implementation Personnel CIP Development & Implementation 24.00 25.00 1.00
Recreation, Parks, & Cultural Activities  Open Space Management Staff CIP Development & Implementation - 2.00 2.00
61.15 63.40 2.25
Notes
*FTE has been reallocated from the operating budget to the capital program and does not represent a 'new' FTE.
T FTE moved from specific project to central capital positions' account to reflect wider scope of positions work.
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Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

FY 2020 and
Before

City Manager's Office

Public Private Partnerships Coordinator (1.00 FTE) 155,000
Deparment of General Services

General Services Capital Projects Staff (7.80) 1,079,500
Department of Finance

Capital Procurement Personnel (7.60 FTE) 1,879,023
Department of Planning & Zoning

Capital Project Development Team (2.00 FTE) 465,232
Department of Project Implementation

Capital Project Implementation Non-Personnel Expenditures 409,294

Capital Project Implementation Personnel (25.00 FTE) 6,502,104
Department of Recreation, Parks, and Cultural Activities

Open Space Management Staff (2.00 FTE) 0
Information Technology Services

IT Systems Implementation Staff (4.50 FTE) 465,000
Office of Management & Budget

Capital Budget Staff (1.50 FTE) 130,100
Grand Total 11,085,253

CIP Development & Implementation Staff

FY 2021

105,000

1,072,410

851,680

210,470

182,200
3,625,920

256,150

494,540

80,770
6,779,140

FY 2022

110,000

1,126,000

1,020,000

221,000

187,600
3,833,000

269,000

519,000

190,000
7,475,600

FY 2023

116,000

1,182,000

1,071,000

232,000

193,300
4,025,000

282,000

545,000

200,000
7,846,300

FY 2024

122,000

1,241,000

1,125,000

244,000

199,100
4,226,000

296,000

572,000

210,000
8,235,100

FY 2025

128,000

1,303,000

1,181,000

256,000

205,000
4,437,000

311,000

601,000

221,000
8,643,000

FY 2026

134,000

1,368,000

1,240,000

269,000

211,200
4,659,000

327,000

631,000

232,000
9,071,200

FY 2027

141,000

1,436,000

1,302,000

282,000

217,500
4,892,000

343,000

663,000

244,000
9,520,500

FY 2028

148,000

1,508,000

1,367,000

296,000

224,100
5,137,000

360,000

696,000

256,000
9,992,100

FY 2029

155,000

1,583,000

1,435,000

311,000

230,800
5,394,000

378,000

731,000

269,000
10,486,800

FY 2030

163,000

1,662,000

1,507,000

327,000

237,700
5,664,000

397,000

768,000

282,000
11,007,700

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2021 -
FY 2030

1,322,000
13,481,410
12,099,680

2,648,470

2,088,500
45,792,920

3,219,150
6,220,540

2,184,770
89,057,440
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ALEXANDRIA CITY
PuBLIC SCHOOLS (ACPS)

The entire ACPS Capital Improvement Program can be found on-line at:
http://www.acps.k12.va.us/budgets/
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Alexandria City Public Schools (ACPS)
Proposed FY 2021 - FY 2030 Capital Improvement Program (CIP)

Overview

The City Manager Proposed FY 2021 - 2030 Capital Improvement Program (CIP) includes funding over ten years
of $530.7 million, which represents a $52.7 million or a 18.2% increase in City funding over the prior City Adopted
CIP for ACPS. The Proposed CIP funds 100% of the ACPS School Board Approved CIP, which was adopted by the
School Board on December 19, 2019.

The Schools section of the Proposed CIP represents a significant investment in City resources. Of the City
unrestricted funding sources in the CIP (general fund cash capital and general obligation bonds), the Schools
Capital Program will use 33% of identified sources. Additionally, the School Board Approved FY 2021 - FY 2030
CIP is frontloaded, with $282.6 million out of $530.7 million in planned expenditures occurring in the first two
years of the Schools’ CIP. This early and large allocation of CIP sources, along with other significant investments in
City facilities and infrastructure, will require the use of borrowing and creates a substantial amount of pressure on
the City’s General Fund through increases in long-term debt service. As such, the Proposed CIP proposes a 2-cent
tax rate increase to support the School and City capital programs and the near-term debt service pressure caused
by the frontloading of the High School project ($158.2 million) and the rebuild of the Douglas MacArthur
Elementary School ($69.4 million). This means 53% of ACPS CIP is in the first two years of the ten-year CIP and
75% within the first five years of the CIP. Additional 2-cent tax rate increases will be necessary in both FY 2023
and FY 2025 to continue to support the increased investments in School Capital needs. This will raise the 2-cents
in FY 2021 to 4-cents in FY 2023 and to 6-cents in FY 2025.

Proposed FY 2021 - FY 2030 CIP
Distribution of City Unrestricted Funding

Public Buildings
19.1%
ACPS
332%
Other Regional Contributions Transportation
. / 4 o
Community
CIP Development & Implementation / IT Plan . Development
Staff. 4.0% 6.5% Recreation & Parks 97%

89%

As the City sets budget authority and timing in each year of the ten-year ACPS plan, the Proposed CIP represents
the planned dollar level of capital investments for ACPS facilities. The School Board selects which projects will be
undertaken and when they will be undertaken but is required to stay within the total CIP dollar amount
appropriated by City Council.

FY 2021 Capital Year Budget
The Proposed FY 2021 capital year budget reflects funding for all the capacity and non-capacity needs identified in

the School Board Approved FY 2021 - FY 2030 CIP for FY 2021. This includes funding to begin the High School
project and for the construction of the new Douglas MacArthur Elementary School.
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Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2021 - 2030 City Manager Proposed CIP Compared to the School Board Approved CIP

As discussed in the Overview section, the City Manager Proposed FY 2021 - FY 2030 CIP provides $530.7 million within
the overall 10-Year CIP for school capital projects, which funds 100% of the School Board Approved FY 2021 - FY 2030

CIP.
Capital Improvement Program FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
City Manager Proposed FY 2021 -FY 2030 CIP| $ 198,801,600 $ 83,827,400 $ 23,711,800 $ 41,592,400 $ 37,756,200
School Board Approved FY 2021 -FY 2030 CIP[ $ 198,801,502 $ 83,827,369 $ 23,711,757 $ 41,592,320 $ 37,756,043
Difference: Manager Proposed - School Board Approved $ 98 $ 31 $ 43 $ 80 $ 157
Capital Improvement Program FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
City Manager Proposed FY 2021 -FY 2030 CIP| $ 16,529,200 $ 39,644,600 $ 20,026,800 $ 53,861,500 $ 14,962,400
School Board Approved FY 2021 -FY 2030 CIP| $ 16,529,097 $ 39,644,569 $ 20,026,719 $ 53,861,414 $ 14,962,208
Difference: Manager Proposed - School Board Approved $ 103 $ 31 $ 81 $ 86 $ 192
City Manager Proposed FY 2021 -FY 2030 CIP[ $ 530,713,900
School Board Approved FY 2021 -FY 2030 CIP| $ 530,712,998
Difference: Manager Proposed - School Board Approved $ 902

Schools Funding Comparison
Cumulative Funding (FY 2020 - FY 2030)

$500

Millions

$400

$300

$200

$100

FY 2020 FY 2021
School Board Adjusted
FY 2020 - FY 2029 CIP

Fy 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
=g City Manager Proposed «+ & +» School Board Approved
FY 2021 - FY 2030 CIP FY 2021 - FY 2030 CIP
10-Year School CIP Totals Funded By City Council
City Council Approved Percent
CIP Ten Year Funding Change
FY 2017 -FY 2026 $ 273,988,551
FY2018-FY 2027 $ 373,000,000 36.1%
FY2019-FY 2028 $ 474,680,535 27.3%
FY2020-FY 2029 $ 479,460,303 1.0%,
FY 2021 -FY 2030 (Requested) $ 530,712,998 10.7%
Five-Year Percent Increase 93.7%

Alexandria City Public Schools

School Board Approved
FY 2021-FY 2030CIP
5530.7M

City Manager Proposed
FY 2021-FY 2030CIP

$530.7 M

School Board Adjusted
FY 2020-FY 2029 CIP
$488.2 M
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Proposed FY 2021 - FY 2030 Capital Improvement Program

Alexandria City Public Schools (ACPS) School Board Approved FY 2021 - 2030 Capital Improvement Program

Category/Site/Project
Capacity
Cora Kelly
Construction of Renovation & Capacity
Design, Project Management & Other Soft Costs
Cora Kelly Total
Douglas MacArthur
Design, Project Management & Other Soft Costs; Construction of Renovation & Capacity
Douglas MacArthur Total
George Mason
Construction of Renovation & Capacity
Design, Project Management & Other Soft Costs
George Mason Total
High School Project
Hard costs for a new high school
High School Project Total
Matthew Maury
Design, Project Management & Other Soft Costs
Matthew Maury Total
New School
Construction of Renovation & Capacity
Design, Project Management & Other Soft Costs
New School Total
Transportation Services
Transportation Facility Modernization
Transportation Services Total
Non-Capacity
Grand Total

Alexandria City Public Schools

FY 2021 FY 2022
69,433,250 -
69,433,250 =

103,712,469 54,503,900

103,712,469 54,503,900

6,710,000

- 6,710,000

25,655,783 22,613,469
198,801,502 83,827,369

FY 2023

13,599,467
13,599,467

10,112,291
23,711,757

FY 2024

27,198,934

27,198,934

14,393,387
41,592,320

FY 2025

27,198,934

27,198,934

10,557,110
37,756,043

FY 2026

7,556,822
7,556,822

8,972,275
16,529,097

FY 2027

30,227,289

30,227,289

9,417,280
39,644,569

FY 2028

11,358,381
11,358,381

8,668,338
20,026,719

FY 2029

45,433,524
45,433,524

8,427,890
53,861,414

FY 2030

6,067,601
6,067,601

8,894,607
14,962,208

FY21-30

30,227,289
7,556,822
37,784,111

69,433,250
69,433,250

54,397,867
13,599,467
67,997,334

158,216,369
158,216,369

6,067,601
6,067,601

45,433,524
11,358,381
56,791,905

6,710,000

6,710,000
127,712,429
530,712,999
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COMMUNITY DEVELOPMENT
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Note: Projects with a $0 total funding are active capital projects funded in prior CIP's that do not require additional resources.

Affordable Housing
Affordable Housing Funding
Affordable Housing Total
City-Wide Amenities
Gadsby Lighting Fixtures & Poles Replacement
Office of Historic Alexandria Initiatives
Public Art Acquisition
Public Art Conservation Program
Transportation Signage & Wayfinding System
City-Wide Amenities Total
Neighborhood Planning
Braddock Road Area Plan - Streetscape Improvements
Development Studies
EW & LVD Implementation - Developer Contributions Analysis
EW & LVD Implementation - Infrastructure Plan
Waterfront Small Area Plan Implementation (w/ Construction Funding)
Neighborhood Planning Total
Public Safety Enhancements
Citywide Street Lighting
Fire Department Vehicles & Apparatus
Fire Hydrant Maintenance Program
Police Body Worn Cameras
Public Safety Enhancements Total
Waterways Maintenance & Improvements
Environmental Restoration
Oronoco Outfall Remediation Project
Stream Valley Design Guidelines
Waterways Maintenance & Improvements Total
Grand Total

Community Development

FY 2020 and
Before

10,596,200
10,596,200

1,360,000
400,483
1,810,064
192,500
2,296,000
6,059,047

722,564
1,625,000
100,000
500,000
18,443,000
21,390,564

1,785,501
18,153,727
0

0
19,939,228

1,271,049
10,491,505

0
11,762,554
69,747,593

FY 2021

9,600,000
9,600,000

950,000
422,212
250,000
50,000
130,000
1,802,212

45,000
250,000
0

0
30,500,000
30,795,000

875,000
611,924
350,000

0

1,836,924

283,460
450,000
250,000
983,460
45,017,596

FY 2022

6,202,000
6,202,000

950,000
47,400
250,000
51,600
141,000
1,440,000

45,000
250,000

0

0
71,500,000
71,795,000

25,800
3,019,600
360,500
TBD
3,405,900

167,000
2,500,000

0
2,667,000
85,509,900

FY 2023

6,306,000
6,306,000

950,000
265,200
250,000

63,900

0
1,529,100
45,000
250,000
0

0

0

295,000
26,600
1,867,700
371,400
0
2,265,700

301,000
0

0
301,000
10,696,800

FY 2024

6,412,000
6,412,000

0
273,200
250,000

43,800

0
567,000
45,000
250,000
0

0

0
295,000
27,400
499,100
382,500
0
909,000

185,000
0

0
185,000
8,368,000

FY 2025

6,520,000
6,520,000

84,500
168,900
250,000

56,400

0

559,800
45,000
250,000
0

0

0

295,000
28,200
2,267,200
394,000
0
2,689,400

322,000
0

0
322,000
10,386,200

FY 2026

6,630,000
6,630,000

0
173,900
250,000

58,000

0
481,900
45,000
250,000
0

0

0
295,000
29,000
529,500
289,900
0
848,400

209,000
0

0
209,000
8,464,300

FY 2027

6,743,000
6,743,000

89,600
186,500
250,000

59,800

0

585,900
45,000
250,000
0

0

0

295,000
29,900
2,102,100
298,600
0
2,430,600

346,000
0

0
346,000
10,400,500

FY 2028

6,858,000
6,858,000

92,300

0
250,000
73,900

0

416,200
45,000
250,000
0

0

0

295,000
30,800
3,789,000
307,500
0
4,127,300

233,000
0

0
233,000
11,929,500

FY 2029

6,975,000
6,975,000

o]

0
250,000
50,800

0

300,800
45,000
250,000

0

0

0

295,000
31,700
3,350,300
316,700
0
3,698,700

345,000
0o

0
345,000
11,614,500

FY 2030

7,095,000
7,095,000

97,900

0
250,000
65,400

0

413,300
45,000
250,000
0

0

0

295,000
32,700
2,781,200
326,200
0
3,140,100

260,000
0

0
260,000
11,203,400

Proposed FY 2021 - FY 2030 Capital Improvement Program

FY 2021 -
FY 2030

69,341,000
69,341,000

3,214,300
1,537,312
2,500,000
573,600
271,000
8,096,212

450,000
2,500,000

0

0
102,000,000
104,950,000

1,137,100
20,817,624
3,397,300

0
25,352,024

2,651,460
2,950,000
250,000
5,851,460
213,590,696
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AFFORDABLE HOUSING

DOCUMENT SuBskecTiON:  Affordable Housing PROJECT LocaTiON:  Citywide
MANAGING DEPARTMENT:  Office of Housing REPORTING AREA:  Citywide
PROJECT CATEGORY:  Affordable Housing
PRIMARY STRATEGIC THEME:  Theme 1: Distinctive & Vibrant ESTIMATE USEFUL LIFE:  Varies
Neighborhoods
Affordable Housing Funding
A(B+M) B C D E F G H | J K L M (C:L)
Total Total
Budget & Through FY 2021 -
Financing 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Expenditure Budget 79,937,200 10,596,200 9,600,000 6,202,000 6,306,000 6,412,000 6,520,000 6,630,000 6,743,000 6,858,000 6,975,000 7,095,000 69,341,000
Financing Plan

Cash Capital 15,200,000 1,700,000 4,500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 13,500,000
Meals Tax Dedication for Afforda 64,737,200 8,896,200 5,100,000 5,202,000 5,306,000 5,412,000 5,520,000 5,630,000 5,743,000 5,858,000 5,975,000 6,095,000 55,841,000
Financing Plan Total 79,937,200 10,596,200 9,600,000 6,202,000 6,306,000 6,412,000 6,520,000 6,630,000 6,743,000 6,858,000 6,975,000 7,095,000 69,341,000
Additional Operating Impact 0 0 0 0 0 0 0 0 0 0 0 0 0

CHANGES FROM PRIOR YEAR CIP

Funding plan updated to reflect latest revenue estimate for the 1% meals tax dedicated for Affordable Housing. Funding in the
amount of $3.5 million added in FY 2021 to repay the CY 2019 bridge loan from fund balance for the acquisition of the Avana
Apartment complex.

PROJECT DESCRIPTION & JUSTIFICATION
As part of the Approved FY 2019 Operating Budget and FY 2019 - FY 2028 CIP, City Council approved a one percent increase
in the restaurant meals tax (from 4% to 5%), to be dedicated to providing funding for Affordable Housing projects. The CIP
continues this allocation of dedicated funding for affordable through the meals tax. Over the 10-year CIP, this dedicated
funding source will provide $55.8 million in cash funding for Affordable Housing projects. In November 2019, City Council
approved a $3.5 million bridge loan of fund balance for Alexandria Housing Development Corporation’s (AHDC) acquisition of
the Avana Apartment complex. The Proposed CIP includes an additional $3.5 million for Affordable Housing to repay this
bridge loan.

Additionally, as part of Northern Virginia’s efforts to attract the Amazon HQ2 campus, the City continues to be committed to an

additional $1 million per year of support to Affordable Housing initiatives in Alexandria. Over the 10-year CIP, this commitment
will provide an additional $10 million in cash funding for Affordable Housing projects.

EXTERNAL OR INTERNAL ADOPTED PLAN OR RECOMMENDATION ADDITIONAL OPERATING IMPACTS
N/A No additional operating impacts identified at this time.
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GADSBY LIGHTING FIXTURES & POLES REPLACEMENT

DOCUMENT SuBskecTiON:  City-Wide Amenities PROJECT LocaTioN:  Old Town
MANAGING DEPARTMENT:  Department of Transportation REPORTING AREA:  Old Town
and Environmental Services
PROJECT CATEGORY: 1

PRIMARY STRATEGIC THEME:  Theme 4: Safe & Resilient EsTIMATE USeruL LIFE: 21 - 25 Years
Community
Gadsby Lighting Fixtures & Poles Replacement
A(B+M) B C D E F G H | J K L M (C:L)

Total Total

Budget & Through FY 2021 -

Financing 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030

Expenditure Budget 4,574,300 1,360,000 950,000 950,000 950,000 0 84,500 0 89,600 92,300 0] 97,900 3,214,300
Financing Plan

Cash Capital 3,624,300 410,000 950,000 950,000 950,000 0 84,500 0 89,600 92,300 0 97,900 3,214,300

GO Bond Interest Earnings 0 0 0 (o] 0 0 (o] 0 0 (o] 0 0 0

GO Bonds 950,000 950,000 0 (0] 0 0 (0] 0 0 [0] 0 0 0

Financing Plan Total 4,574,300 1,360,000 950,000 950,000 950,000 0 84,500 0 89,600 92,300 0 97,900 3,214,300

Additional Operating Impact 0 0 0 0 0 0 0 0 0 0 0 0 0

CHANGES FROM PRIOR YEAR CIP
No significant changes from previous CIP. Out year replacement costs now reflect cost escalation.

PROJECT DESCRIPTION & JUSTIFICATION
This project provides funding to replace existing fixtures Gadsby fixtures and poles located in Old Town.

FY 2021 is the second year of a four-year program to replace all existing Gadsby Streetlights throughout Old Town with new
streetlight poles and new streetlight fixtures. These new fixtures utilize LED technology instead of older incandescent or high-
pressure sodium (HPS) technology that was previously utilized. The replacement Gadsby Streetlight is approved by the Old
and Historic District Board of Architectural Review for appropriateness, and has recently been utilized in Waterfront Park,
Windmill Hill Park, and in new developments within the Historic District, such as Robinson Landing on South Union Street. The
majority of the existing Gadsby Streetlights have reached the end of their useful life and require replacement.

In addition to providing funds for replacement of existing Gadsby Poles, this project will supply replacement poles and fixtures
on an as needed basis, usually as a result of damage from vehicle accidents or vandalism.

The City is required to keep an inventory in stock for replacement of existing poles and fixtures, which will be minimized with
the total replacement currently underway that will continue through FY 2023, when all poles will be replaced.

Replacement of these capital assets will help work towards ensuring safe and accessible travel for pedestrians, bicyclist,
transit and motorists, and enhances the vitality and economic success of the City Waterfront and King Street corridor.

ADDITIONAL OPERATING IMPACTS
No additional operating impacts identified at this time.

EXTERNAL OR INTERNAL ADOPTED PLAN OR RECOMMENDATION
Waterfront Plan

Community Development Page 10.4



City of Alexandria, VA Proposed FY 2021 - FY 2030 Capital Improvement Program

OFFICE OF HISTORIC ALEXANDRIA INITIATIVES

DOCUMENT SuBskecTiON:  City-Wide Amenities PROJECT LocaTiON:  Citywide
MANAGING DEPARTMENT:  Office of Historic Alexandria REPORTING AREA:  Citywide
PROJECT CATEGORY: 3
PRIMARY STRATEGIC THEME:  Theme 1: Distinctive & Vibrant ESTIMATE USEFUL LIFE:  Varies
Neighborhoods
Office of Historic Alexandria Initiatives
A(B+M) B [ D E F G H | J K L M (C:L)
Total Total
Budget & Through FY 2021 -
Financing 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Expenditure Budget 1,937,795 400,483 422,212 47,400 265,200 273,200 168,900 173,900 186,500 (0] 0 0 1,537,312
Financing Plan

Cash Capital 1,937,795 400,483 422,212 47,400 265,200 273,200 168,900 173,900 186,500 (0] 0 0 1,537,312
Financing Plan Total 1,937,795 400,483 422,212 47,400 265,200 273,200 168,900 173,900 186,500 (0] 0 0 1,537,312
Additional Operating Impact 0 0 0 0 0 0 0 0 0 0 0 0 0

CHANGES FROM PRIOR YEAR CIP

Funding added for Historic Ship Stabilization and purchase of Siege Rifle Gun Carriage replacement. Funding added in
outyears for fabrication and installation of signage and other interpretive elements of Waterfront History Plan.

PROJECT DESCRIPTION & JUSTIFICATION

This project provides funding for investments in the City’ historic assets, including planning for future preservation of assets,
and efforts to display and communicate the City’s historic value through objects and structures in public spaces. The 10-year
plan includes funding for the following initiatives:

Historic Ship Stabilization (FY 2021: $268,212) - this funding will be used to prepare, transport, and place the
remains of historic wooden ships, which are presently stored in the former City bus garage, to a more stable interim
condition (in an anaerobic environment - either underground or submerged in water) after they have been adequately
documented.

Waterfront History Plan (FY 2021 - FY 2027: $1,226,300) - this funding will develop a formal history interpretative
plan for the Waterfront area. The plan will likely identify future investments (i.e. historical interpretation
signage/wayfinding, etc.) that could be implemented in conjunction with the larger Waterfront Small Area Plan
Implementation project.

Siege Rifle Gun Carriage (FY 2021: $29,000) - this funding will be used for the replacement of a deteriorated
reproduction wooden 4.5 siege rifle gun carriage in the restored Northwest bastion of the historic Fort Ward with a
wood-grain cast aluminum model that is designed for outdoor display and greater longevity.

EXTERNAL OR INTERNAL ADOPTED PLAN OR RECOMMENDATION ADDITIONAL OPERATING IMPACTS
Waterfront History Plan (Appendix 6) adopted by as part of the  No additional operating impacts identified at this time.
Waterfront Small Area Plan by City Council, January 21, 2012.
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PuBLIC ART ACQUISITION
DOCUMENT SuBskecTiON:  City-Wide Amenities PROJECT LocaTiON:  Citywide
MANAGING DEPARTMENT:  Department of Recreation, Parks, REPORTING AREA:  Citywide

and Cultural Activities

PROJECT CATEGORY: 3

PRIMARY STRATEGIC THEME:  Theme 5: Flourishing Arts, ESTIMATE USEFUL LIFE:  Varies
Culture & Recreation
Public Art Acquisition
AB+M) B C D E F G H | J K L M (C:L)
Total Total
Budget & Through FY 2021 -
Financing 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030
Expenditure Budget 4,310,064 1,810,064 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
Financing Plan
Cash Capital 3,550,000 1,050,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
GO Bond Interest Earnings 0 0 0 [0] 0 0 [0] 0 0 [0] 0 0 0
GO Bonds 250,000 250,000 0 (0] 0 0 (o] 0 0 (o] 0 0 0
Private Capital Contributions 510,064 510,064 0 0 0 0 [0) 0 0 o) 0 0 0
Financing Plan Total 4,310,064 1,810,064 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,500,000
Additional Operating Impact 0 0 0 0 0 0 0 0 0 0 [9) 0 0

CHANGES FROM PRIOR YEAR CIP
Funding plan updated to reflect City funding only. Recent experiences of developer contributions of Public Art have typically
been in-kind donations and do not require additional appropriation authority.

PROJECT DESCRIPTION & JUSTIFICATION
This project provides an annual funding stream for the commission and/or purchase of original works of public art for
placement in public spaces throughout the City based on the process and goals outlined in the City Council approved Public Art
Implementation Plan and Policy (2014). This award-winning program integrates works of art into other City projects such as
Lake Cook and Simpson Park Playground, or through independent projects such as Waterfront Park and the traffic box wraps.
Each year the Office of the Arts, in collaboration with various City departments and Commissions, develops a 3-year workplan
to identify locations and budget allocations for public art throughout the City based on the proposed funding levels outlined in
the approved Policy. Public Art supports four different areas of the City’s Strategic Plan: Distinctive and Vibrant Neighborhoods;
Flourishing Arts, Culture and Recreation; Strong Economy; and Thriving Children and Youth.

Upcoming FY 2021 projects include:

e Infrastructure Projects: Develop artist-designed infrastructure and/or art installations in focused areas of the street

network throughout Alexandria.

e  Waterfront Park: Commission destination public art projects in the new interim portion of Waterfront Park.
e Time & Place: Commission artists to develop installations in Office of Historic Alexandria sites that use the resources
of the City’s historical sites and collection to explore various facets of Alexandria’s history.

e The Conservatory at Four Mile Run Park

EXTERNAL OR INTERNAL ADOPTED PLAN OR RECOMMENDATION
Parks and Recreation Needs Assessment (2011, 2013); The
Public Art Implementation Plan and Policy (December,
2014)(the Public Art Policy was previously approved in
October, 2012); Public Art Acquisition has also been noted in
numerous Small Area Plans throughout the city as well as
other plans such as the Citywide Park Improvement Plan
(2014), Waterfront Plan, Beauregard Small Area Plan,
Braddock Small Area Plan, Braddock East Small Area Plan, Old
Town North, and Landmark/Van Dorn Small Area Plan. The
acquisition of public art for the City of Alexandria is supported
by the Alexandria Commission for the Arts.

Community Development

ADDITIONAL OPERATING IMPACTS
No additional operating impacts identified at this time.
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PuBLIC ART CONSERVATION PROGRAM

DOCUMENT SuBskecTiON:  City-Wide Amenities PROJECT LocaTiON:  Citywide
MANAGING DEPARTMENT:  Department of Recreation, Parks, REPORTING AREA:  Citywide
and Cultural Activities
PROJECT CATEGORY: 1
PRIMARY STRATEGIC THEME:  Theme 5: Flourishing Arts, ESTIMATE USEFUL LIFE:  Varies
Culture & Recreation

Public Art Conservation Program
AB+M) B c D E F G H J K L M (C:L)

Total Total

Budget & Through FY 2021 -

Financing 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030

Expenditure Budget 766,100 192,500 50,000 51,600 63,900 43,800 56,400 58,000 59,800 73,900 50,800 65,400 573,600
Financing Plan

Cash Capital 766,100 192,500 50,000 51,600 63,900 43,800 56,400 58,000 59,800 73,900 50,800 65,400 573,600

Financing Plan Total 766,100 192,500 50,000 51,600 63,900 43,800 56,400 58,000 59,800 73,900 50,800 65,400 573,600

Additional Operating Impact 0 0 0 0 0 0 0 0 0 0 0 0 0

CHANGES FROM PRIOR YEAR CIP
Funding plan updated to reflect application of cost escalation to out years of project.

PROJECT DESCRIPTION & JUSTIFICATION
This project provides an annual funding stream for the conservation and maintenance of the City's public art collection to
ensure the long-term preservation, viability, and safety of the City’s art investments. Conservation and maintenance activities
include examination, documentation, cleaning, restoration/repair, relocation, and stabilization.

In FY 2019, the Department of Recreation, Parks and Cultural Activities hired a professional conservator (consultant) to
examine existing public artwork in need of conservation. Using the findings of the conservation assessment, a comprehensive
maintenance plan was developed outlining prioritized conservation/preservation needs, including costs. Funding in FY 2021
addresses assets identified in poor condition or unsafe and provides for emergency repairs not identified in the report. Annual
funding provides for regular capital maintenance for public art, thereby reducing costs associated with deferred maintenance.
A vibrant public art collection increases visitor spending, creates distinctive, attractive and amenity-rich neighborhoods and will
increase res