Fall 2021 Capital Improvement Program (CIP)
Worksessions

Capital Improvement Program Overview
September 29, 2021




AGENDA

Introductory Comments by City Manager
FY 2023 Process Overview
CIP Affordability and Cost Drivers

Process Improvement Updates
- Project Management Standarhistiative

Project Updates
- Select ITS Project/Programs
- Select RCPA Project/Programs




CIP BVELOPMENAROCESS

A June 2021CIP Development Process  \What is CIPSC?
kicks off

A July 2021 departments submitted Phase A Committee of mostapital intensive
| capital project Complexity Forms City departments (T&ES, RPCA, DGS,

A August- September 20210MB reviews  ITS, DPI, and P&Z), charged with:
Complexity Form submissions and sets - :
up documents for Phase Il A Crafting recommendations for a

Project/Program Submissions balanced proposed CIP

A October 2021 departments submit A Identifying policy priorities and themes
Phase Il Project/Program Submissions for the CIP

A November 202X, December 2021 A Presenting recommendations to the City
Capital Improvement Program Steering Manager

Committee (CIPSC) crafts _ _ _
recommendations for the City Manager A Committee chaired by Deputy City

A January 2022, February 2022City Manager Emily Baker
Manager develops recommendations
and finalizes Proposed CIP




CIP BVELOPMENAROCESS

AFY 2022 C., HAoH /&SI NE F3NIaRlyt 59
A CIP follows a biennial development cycle

AAn onyear is a fullevelopment year, meaning Departments will be asked
to re-evaluate scope, funding needs, and funding timing for all projects in
the CIP

AMore robust cost estimates are being obtained for projects determined to
have a higher complexity or risk level




CIP BALLENGESCOSTDRIVERS

ASignificant focus on festimating design and construction costs

A Significant increases in construction related costs are anticipated due to:
A Pandemic related supply chain disruptions,
A Material cost increases, including lumber, steel, copper, aluminum, PVC and gypsu

AEngineering NewRecord Construction Cost Index for our region shows a
13.5%increase Iin constructiocosts for October 2020 to September 2021

ADesign cost increases are anticipated due to

A Civil Engineer base salaries have risen betweedld%er year from 2012020.
Increase from 2012020 was 5.5%. (ASCE)

A Producer Price Index (U.S. Bureau of Labor Statisti@) PPI increase from Aug 2020
to Jul 2021 for Nonbuildiaglated engineering in the Midtlantic Region.




FY 2022 FY 2031 BES
$2.66BILLION

Stormwater Management
= $266.6 M

/,_WMATA Capital Subsidy

e $1736 M

Public Buildings _ ' Recreation & Parks
$3949M o $1495M

IT Plan
$1200M

Transportation
$500.6 M

CIP Development & Implementation Staff
$93.2M

Sanitary Sewers
$539M

\\\_\_ Other Regional Contributions
$4.8M




LARGEDRIVER®FFUTURHEDEBTSERVICE
BASEDONAPPROVEBY 2022 FY 2031 CIP

AFY 2022 FY 2031
AACPS Capital Program ($530.7 M)
A Capital Facilities projects ($237.4M)
A Facility Maintenance Programs ($160.5 M)
ATransportation projects ($154.5 M)
AWMATA Capital Contributions ($142.1 M)
ARecreation, Parks and Cultural Activities projects ($91.8 M)
AWaterfront Flood Mitigation ($89.4 M)
ALandmark Mall Redevelopment Project (Setfded, $130 M)
AStorm Sewer Capacity Projects (Setfded, $160.8 M)
A Stormwater Program (Sefifinded, $65.9 M)




LARGEDRIVER®FFUTURHEDEBTSERVICE
BASEDONAPPROVEBY 2022 FY 2031 CIP

AFY 2023
A ACPS Capital Program ($165.2 M)
A DCHS Consolidation and-Cacation ($61.2 M)
A Waterfront Small Area Plan Implementation ($29.9 M)
A Athletic Field Improvements (13.5 M)
AWMATA Capital Contributions ($12.5 M)
A Capital Facility Maintenance Programs ($12.5 M)
A Four Mile Run Bridge Program ($7.0 M)
AWindmill Hill Park Improvements ($5.6 M)
A Landmark Mall Redevelopment (Sklihded, $58.0 M)
A Storm Sewer Capacity Projects (Seifded, $25.4 M)




APPROVEPY 202%; 2031 CIP
PLANNEDLO-YEARBORROWING $1.97 BINCLUDIN®EFERREBORROWING$161.7 M)
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GENERABEUNDSUPPORDFCAPITAIPROGRAM
APPROVEBY 2022 FY 2031 CIP
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HIFTTOCASHH.OWMODELIN®FBORROWING

AOMB and Finance Staff are monitoring projects, existing bond
proceed balances, and using historical spending rate data to mo
borrowing on a cash flow basis

AAmounts borrowed may be less than what was appropriated
given year
ABorrowing deferred to be included in future issuance when project is reac
to spend proceeds
AThis avoids paying debt service on proceeds that will not be nee
yet, due to project initiation, initial project planning, or
procurement processes




GENERAEUNDDEBTS&ERVICE
CASHH.OWMODELIN&S APPROVEBY 2022, FY 2031 CIP &MELING
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GENERAEUND UPPORDFECAPITAIPROGRAM
CASHH.OWMODELING

Millions
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GENERAEUND SUPPORDFCAPITAIPROGRAM, CASHH.OWMODELING
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ADOPTEMEBTRATIOS

OUTSTANDINDBDEBTAS% OFREALESTATEFAIRMARKE VALUE
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ADOPTEMEBTRATIOS

DEBTSERVICES% OFGENERAGOVERNMENEXPENDITURES
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CASHH.OWMODELIN®FBORROWING

ACash flow modeling has identified a significant gap between proj
appropriation and execution

AStaff continues to study how to best alleviate this gap
A Augment project management staffing
A Augment ancillary staffing (procurement, civic engagement, etc.)
AProject management, planning, and other process improvements
Aldentify other bottlenecks in process
ARetiming desigto-construction budget appropriation schedules




CITY OF ALEXANDRIA

PROJECT MANAGEMENT

CIP Process Improvements
Capital Improvement Program

Terry Suehr
Director, Department of Project Implementation
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Project Management Standards Initiative

Process
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Project
Management
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Benefits

A According to the Project
Management Institute (PMl), an
estimated 70% of projects industry
wide fail to achieve targets, often  *.
without an understanding of why. /) 33

A Highperforming organizations successfully complete 89% of
their projects, while low performers complete only 36%.
(PMl.org)

A An astounding 97% of organizations believe project
management Is critical to business performance and
organizational success. (PricewaternouseCoopers)

20



Project Success

Desired project outcomes
A On schedule

A Within budget 4 Project \ - Gf‘, \o
A Desired quality Management | — 4 M1
i Satisfied stakeholders __Excellence '

A Realized benefits / achieves purpose

Project Success

21



Progress Highlights

A Monthly project management trainingrequired attendance
for CIP PMs

A Project complexity ratings

A Formal project reviewsrequired tools and processes
A Project Management Resource Center

A Technical Project Manager job descriptions

A Project Management Information System

22



smartsheet

CONTACTS

Projoct: Mow Facillty Gpening
Project Manager: Katie Smith
Asea Dinecter: Jacol Jomes
REM: Johe Andursen
Dusign Mge.: Saruh Otsan
Design Lead: Magar Okaill
Canst, Mgr.: Gary Harrs
Aschitest: Lisa Mguyem
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Project Dashboard : =

PROJEOCT METRICS

Program Health

Project Name
Brand Development Project

Pricing Promotion for July

Rollout of Candidate Tracking System
Strategic Partnership with Tyrell Corp
Roliout Marketing Automation System
Marketing Campaign Launch

Home Page Redesign

Design revamp of Customer Support Page

Rebranding launch

Brand Development
Project

Qatie

Portfolio Trend

=

Status  Resources

-~ Tt
L
L2322
]
- Tt
- (2321
™"
- (2322
Pricing Promotion for
July
Qtanie: @

Actual Spend/Budget

Mockup of future system:

Levels of dashboarding and reports

Mar
Pl | Slast Finish ¢ ob. Mar6 Mar13 Mar20 M8 i i _ )
Marketing 03/11/16  03/28/16 Portfolio Health At Risk Projects Portfolio Trend Actual Spend/Budget
Marketing 03/17/16  04/01/16 O
HR 03/22/16  04/08/16 3 " 144 /0
Marketing 04/04/16  04/14/16
Operations 03/31/16  04/12/16
Project Status Heat Map
Marketing 03/26/16  04/15/16 = |
Project Status NumberofLate  Number of Percentlssues  Actual
Marketing 04/04/16  04/15/16 i Tasks Issues Closed Spend/Budget
PMO 04/07/16  04/15/16 Brand Development Project Yellow 16 _ 63% 85%
Marketing O4/15/16  04/15/16 Pricing Promofion for July O [ e T - [ )
Rollout of Candidate Tracking System [yt et s 67% 200%
Rollout Marketing Automation System Yellow _ 58%
Rollout of C s Par Campaign Launch Red RN S i | |
Tracking System with Tyrell Corp Home Page Redesign Red I a0 | 125%
Statie: @ Qate o
b Project Timelines
Primary Status Category Stage StartDate End Date s =y
Bl gory g Jul Aug Sep Oct Nov Dec
Brand Development Project Marketing Test 07/01115 10721115 S ==
Pricing Promotion for July w Marketing Build 11/03/15  03/25/16
Rollout of Candidate Tracking System @ HR Build 10/06/15 0312516
Strategic Partnership with Tyrell Corp Marketing Build 10/01/15  04/08/16
Rollout Marketing Automation System Operations Test 10/06/15  03/28/16 =
Marketing Campaign Launch @ Marketing Build 10/06/15  03/08/16
Home Page Redesign () Marketing Plan 10/06/15 03725116
Design revamp of Customer Support Page PMO Plan 03/14/16  08/10/16

109%

Program Status

Key Resources

: o

ect Management Information System

At Risk Projects

1

:: Smartsheet Dashboards ::

Portfolio Status Dashboard

02/04/16

Last Updated On

Resources

&
Project Resource Center

Resource Shortcuts

%

Team Contact List
Proposal Template

& After Action Template
& Checkpoint Template
# Expense Report Template

? Team Calendar
& TPS Report Template

Q3

Q2
Jan Feb Mar Apr May

Key Contacts

Legal Harriet K.

Staffing: Margot B.

Compliance: Mark K.

Design: Sonia J.

IT: Susan E.

Q4
Jul Aug Sep Oct

a4 snaring |
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Information Technology Services

Vanetta Pledger
Chief Information Officer/Director




DISCUSSIOAREAS

AModernization and State of Good Repair
AAlexandria Justice Information System (AJIS)
ACybersecurity
AMunicipal Fiber
Alnfrastructure Investments




MODERNIZATIONOALS

: Digital
Cybersecurity Government
Services

Infrastructure
Investments




MODERNIZATION
wSLIX F OAy3 fS3IIOé aeausy
and reduces risks
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Maintenance Costs
¢ High
‘ Courts

‘ Custom Applications

‘ Legacy Infrastructure

Stable At Risk

Vendor Supported

‘ Enterprise Resource Planning

‘ APEX O Time and

Attendance

Computerized Maintenance
Management System

Enterprise Applications & Infrastructure

‘ Recreation Database Low




ALEXANDRIAUSTICENFORMATIOYSTEMAJIS)

Judges'
Chambers
Clerk of
‘ the Court
Other Common
Judicial -wealth
I Partnel’S Attorney

N

%
o0

AProcurement:
A Jail Management System
A Commonwealth Attorney System
A Warrant Management System
A Data Exchange Hub

AEstimated cost of systems investme
and implementation $12M14M

AEstimated 23 years replacement
process following vendor(s) selection




ALEXANDRIAUSTICENFORMATIORBYSTEMAJIS)

ACommonwealth of Virginia Court Case ==
Management System

AFinancing Statements March 2021
AMarriage LicensasJuly 2021
AWill & Fiduciaries Fall 2021

ABusiness process analysiEall 2021
A Civil Court Case Review
A Criminal Court Case Review

Alssued Request For Proposal Management,
Prosecutor Module, and Warrants Management)
AProposal EvaluationsUnderway

AFinal Selection est. October 15, 2021




CYBERSECURFRAMEWORK

Capability

Description

Develop the organizational understanding to manage cybersecurity risk ta
systems, assets, data, and capabilites).Twofactor authentication)

5SSt 2L YR AYLX SYSy( al FS3dzZ NRa&
(e.g.Continuously phishing staff)

Utilize tools and develop methods to identify the occurrence of a
cybersecurity evente(g.Vulnerabilities, event logging and altering)

Establish protocols to rapidly address detected cybersecurity events.
(e.g.Automated notifications of suspicious activity or quarantine)

Develop and maintain plans for resilience and to restore any capabilities ¢
services that were impaired due to a cybersecurity everg.Cloud)



CYBERSECURINWESTMENTS

‘ 24x7 Cybersecurity Sensors

' £ NextGeneration Ransomware
Protection

' Updated Security Automation

Cybersecurity Incident Simulatic




PHISHING

A91% of attacks are happening via a phishing e.......
A 750,000+ phishing emails a year
AMinimum quarterly training provided to staff on cybersecurity

AWhat are we doing?
A Simulated phishing campaigns
A Click rate; lower than comparable jurisdictions
ATwofactor authentication

APhishing button in Outlook to report attempts S]‘

Phish Alert
Report

Phish alert |7




MUNICIPAHBEROURRENTBTATUS

A/ A (Maricipal Network Projeetill connect approximateB0 City facilities
iIncluding schooland libraries. The network witiclude40 milesof 2-2" conduits

A Work completed to date:
A Awarded Invitation to Bid (ITBApril 2021
A Construction commenceg/August 2021
A Schedule 4 Years to fully construction
A Budget¢ $10,915,759.1@xward Amount)




