Alexandria City Academy

Session 8
October 31, 2013



City Financial Management

Laura Triggs
Chief Financial Officer and Director of Finance




Our Role:
Financial Management

v'Accounting
v'Revenue/Treasury
v'Risk Management
v'Pension Administration
v'AAA Bond Rating




Your Role: Resident

v'Register
vDMV
v'Decals / Parking Permits




vHow to Pay Taxes

v Types of Taxes

v'How to Do Business with the
City

vHow Do We Buy?

v' Register

v' Attend Seminars




Questions?

Finance Department
301 King St., Room 1700
Alexandria, VA 22314
703.746.3900

www.alexandriava.gov/Finance




Real Estate Assessments
W. Bryan Page, Acting Director




2013 Assessment Calendar

February 8: May 6:
Notices Mailed Tax Rate End of August:
set 2014 Valuation
March 15: June 1: begins
Deadline to Request Appeal
Review Deadline

January 1, 2013: January 1, 2014:
Effective Date of Effective Date of Assessment

Assessment




CY 2013 Real Estate Tax Base

Commercial &
Industrial Vacant
Land
1.2%

Public Service
Corporation
1.8%

Commercial Office,
Retail & Service
24.7%

Residential Single
Family
~40.0%

Commercial Multi-

Family Rental
16.5%
Residential Vacant Residential
Land Condominium
0.4% 15.4%




Real Estate Tax Base Distribution
CY 2001 to CY 2013
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CY 2013 Commercial Property
(Existing properties)

« Existing commercial increased 4.15%
 Office buildings 2.27%
« Apartments 5.90%
« Hotels 5.98%
« Shopping Centers 0.12%
« General Commercial 2.74%
« Warehouses 2.72%

« Total Commercial Property Growth $57.6m




CY 2013 Real Property
Assessment Changes

 Residential Tax Base + 2.72%
« Commercial Tax Base + 4.15%
* Non-Locally Assessed Tax Base - 23.43%

« Taxable Real Property +2.67%




CY 2013 Overall Changes (cont'd)

« $901 million increase was due to
appreciation

*« $194.1 million was due to a decrease
in non-locally assessed properties
primarily associated with the October
2012 shutdown of GenOn

« $121.3 million was due to new growth.




CY 2013 Residential Property
(Existing Properties)

« Existing Residential increased by
2.72%

« Average SF & Condo AV  $470,644
2.76%

« Average Single-Family $651,468
2.97%

« Average Condominium $273,664
2.22%

« Total Residential Growth $63.7 Million




Average Residential Assessed Value
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Residential Property Value

Change by SAP
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CITY OF ALEXANDRIA

DEPARTMENT OF REAL ESTATE ASSESSMENTS
301 KING STREET, CITY HALL, ROOM 2600
ALEXANDRIA, VIRGINIA 22314

NAME OF
OWNER
GUARDIAN
OR
TRUSTEE

NOTICE OF

2013 REAL ESTATE ASSESSMENT
THIS IS NOT YOUR TAX BILL

WEBSITE: alexandriava.gov/realestate
ASSESSMENT

INFORMATION: 703.746.4646
REAL ESTATE TAX

INFORMATION: 703-746-3902 Option 8

REVIEW & APPEAL FORMS:
alexandriava.gov/realestate
or call 703.746.4180 to request forms.

MAPNO. | BLOCK LOT ACCOUNT NUMBER
NOTICE OF ASSESSMENT CHANGE
2012 ASSESSED VALUE 2013 ASSESSED VALUE LAND AREA STUDY GROUP
PROPERTY ADDRESS
LEGAL DESCRIPTION

CLASSIFICATION OF 2013 REAL PROPERTY ASSESSMENT

LAND
RESIDENTIAL USE

COMMERCIAL / INDUSTRIAL USE
2013 Total Assessment

BUILDING TOTAL




Number of Reviews

(by parcel as of August 20, 2013)

638 331 290 382

Number of Appeals

(by case as of August 20, 2013)

307 116 105 119




www.alexandriava.gov/realestate
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» Home » Real Estate Assessmems

Real Estate Assessments

Page updsted &pr 15, 2013 12:08 PM

Each year, the Department of Real Estate Assessmenbgappraises each parcel of real estate in the City to assess its estimated fair market value. These values are used hy the

Share =+ RSS

Cepartment of Finance to bill for and collect the real estate tax, which accounts for 57 percent of the City's annual revenue.

Popular Links

= Search Property & Sales Data

Important Dates in 20113

Air Quality: Yellow

o+ QUICK LINKS
¥ Aboutthe Department

r Assessment Overview
k Fregquently Asked Questions

» Resl Estate Assessment Review
and Appeal Process

k Appeals - Rules and Procedures
for Hearing

¥ Letters of Authorization

January 1 Effective date of assessments
= 2013 Appeal of Assessment Form (PDF) FIncome & Expense Surey
- Sample Assessment Motice in English and Spanish January 1 All commercial and industrial real property classified as a separate class for local taxation b Management & Budget
= Asgsessment Motice Insertin English and Spanish February 8 Assessment notices mailed to propery awners » Property Azsessment Change
= Online Incame & Expense Survey Feb 17 | 2013 Real P iy I i ted to City i s
ebruary eal Prape ssessment Infarmation presented to City Caunci ’
. 6IS Parcel Yiewsr » Real Estate Tax Infarmation
« View Parcel Maps Fehruary 26  City Manager presents proposed FY 2014 Budget to City Council HOW DO 1.
= Wiew Property Assessment Change Maps i i
March 11 Budget Puhlic Hearing Sl sl haarie od par s
= Potormac Yard Special Tax District ) .
March 148 Deadline to request Review of January assessmeant Start a small busingss?
Neighboring Jurisdictions
April 13 Public Hearing on Tax Rates Learn about new development?
= Fairfax County Real Estate Assessment Information Site
« Arlington Caounty Real Estate Assessments April 145 Deadline to request tax relief for the elderly and disabled Fay my taxes or parking citation?
May 1 Deadline for filing 2012 Income and Expense Surveys Report fraud, waste and abuse?
May & City Council set real estate tax Spea_k il iy G
meeting?
Mlid hay Real estate tax hills mailed to owners Apply Tor a martiage license?
June 1 Deadline to request Appeal of January assessment Get information about permits?
June 14 Deadline to pay first half of real estate tax due, regardless of review ar appeal Search prapery and sales data?

Movermber 15

Deadline to pay second half of real estate tax due

Find wisitor information®?
Find wolunteer opportunities?

Qbtain and review puhlic
documents and records?

Find infarmation abhout parking?



Welcome Search by Search by Search by
and Help Property Address | Account Number Map Number

R

Real Estate Assessment Search - Welcome and Help

This site provides assessed values and other real estate it information from the official assessment records for all properties in the City of Alexandria.
1. To begin your search, click on one of the tabs above and follow the instructions.

2. When your results appear, click one of the following huttons:

Property Details Wiew ownership, sales, and assessment information for the property.

) CY 2012 Sales Used For Assessment are residential property sales listed by Study Group (neighborhood) that occurred during the year preceding the January 1
2:;';::?:;::: assessment and were likely considered by staff appraisers in determining the January 1 assessed value. These are available during review and appeal periods. In addition
to foregoing, CY 2012 Sales From Comparable Study Groups are also included for most Study Groups. This table details sales that were not used as primary
comparables, but were considered, and provide additional market information and support to the valuation. Calendar year 2012 and 2011 sales are displayed for most
commercial property types. CY 2012 Sales From Comparable Study Groups are naot provided for commercial property. Commercial property owners in need of additional
infarmation should visit the Department of Real Estate Assessments.

“iew all sales activity for CY Scurrent_year (January 1, $previous_year - December 31, $previous_year) or recent sales from January 1, 2011 to the present in the same
Recent Sales & . . . . . . . . o . .
ot . Study Group as the property being viewed. Sales of cormmercial property are presented on a city-wide basis. Commercial property owners in need of additional information
her Transactions .
should visit the Department of Real Estate Assessments.

&T?,xa:mﬁg Go to the Department of Finance to view current and prior year payments and delinquencies on real estate tax, refuse fees, penalties and interest, and to make payments.

Explo\::a::;arcel Go to the Geographic Information Systern (515, to view parcel maps, aeral photography, zoning, and other geographic information.

See a Quick Street Map Wiew a simple interactive map/aerial view of this parcel.

About This Information




Home = Real Es
Welcome
and Help

Detailed Property Description

809 N OVERLOOK DR,
ALEXANDRIA, VA

Account Number: 16930500
Primary Property Class: DETACHED HOUSE (100)
General Infermation & Description

Owner Name:
WWOODLAND HELEM L TR

Census Tract: 2011.00
Legal Description:

LOTS 16 BLK 27 SEC B BEWVERLY HILLS

Search by
Property Address

Search by Search by
Account Number Map Number

Return to Search Results Real Estate Assessments Home

Primary Sales 2013 Recent Sales & 20112 Recent Sales & Tax History
Comparables Other Transactions Other Transactions & Payments

Explore in Parcel Viewer

Assessment Information

Property owners may request an assessment review no later than Ifarch 13,

2013
Assessment Date Land Value
012013 $409 546
0172012 $399 554
/201 $399 B4
o1/20$0 $399 554
012009 5420 BBS
012008 $420 58S
/2007 $352 400
012008 $352 400
012005 $305 500

Map-Block-Lot Number: 014.01-02-02
Study Group: 0720

Mailing Address:

805 N OWERLOOK DR
ALEXANDRIA WA 22305

Census Block: 504

See a Ouick Street Map

Tax Status: TAXABLE

Building Value Total Value
$177 261
$174 541
F22473
$227 BE1
5261068
$272 979
$257 500
$297 500
$275 600

Print View

$566 907
$574 255
622,127
$627 315
3651 757
$693 669
$550,300
$660,300
3551 500




Home = Real Estate =

Welcome Search by Search by Search by
and Help Property Address | Account Number Map Number

Sales From Comparable Study Groups Return to Search Results Print View

Sales Used For Assessment Of
809 N OVERLOOK DR (Study Group 0720)

Sales from a property’s Study Group were considered as the primary source used to determine current assessments; howewer, other sales may have
been considered when valuing property if there were no sales available or the sales sample was limited. YWhen sales outside of the primary Study Group
were used for assessment, the criteria used for their selection included, among others, geographical proximity, property type (single-family vs. townhouse,
£.0.), and price range. Please call the Department of Real Estate Assessments if you would like additional information about the sales used for your
assessment.

Click colurnn name to sort by that column.

Property Address Map-Block-Lot Building SOFT 2013 Assessment Sale Date Sale Code Sale Price Study Group
304 LEE CL 014.02-05-45 1255 HE40,401 04-06-2012 & bEES,000 0720
3305 CAROLIMNA PL 014.04-08-37 2156 $730,564 03-29-2012 & $826 500 0720
306 BEVYERLEY DR 014.04-13-32 1570 $809,542 05-30-2012 A $769,000 0720
512 M OVERLOOK DR 014.02-06-04 1835 $835 521 0B-29-2012 A $875,000 0720
611 N OVERLOOK DR 014.02-05-03 1872 5756,703 09-20-2012 & §757 000 0720
908 ENDERBY DR 014.03-11-36 1122 HB34 053 05-24-2012 A $BE0,000 0720
813 BEVERLEY DR 014.03-12-44 2285 944 039 11-16-2012 A $962 500 0720
816 CRESCENT DR 014.03-12-02 2377 $945 566 11-29-2012 A §1,050,000 0720
903 CRESCENT DR 014.03-11-15 1543 710,440 07-31-20$12 A $699 000 0720
907 ELDON DR 014.03-11-08 1700 a7 4 B2 03-20-2012 & §715,000 0720
709 CHALFONTE DR 014.02-05-28 2282 Ha7a,755 05-28-2012 & $820,000 0720
810 GRAND WIEWY DR 014.01-03-02 16680 $757 004 07-27-20312 A $837 500 0720
808 GRAND WIEWY DR 014.01-03-03 1962 $881 318 07-02-20$12 A $970,000 0720
607 = OvVERLOOK DR 014.01-03-28 15685 Had3,714 02-13-2012 & $B30,000 0720

T=

905 N OVERLOOK DR 014.01-01-03 1304 H851.760 01-04-2012 BBE3.,000 0720




» Home » Real Estate » Sales Codes

Real Estate Assessments

Page updated Mar 15, 2010 2:02 P

SALES CODES

VERIFIED - valid sales

m &5 m =

b=

LK

no disqualifying circumstances
purchased by adjacent owner
actual consideration diffars fram deed

while related partnership, saleilease hack, etc.- independent appraisal was
prepared forvalue consideration

pending verification
rmdlti-1ot sale
land sale

condominium sale where the number of parking spaces sold is different than
number assessed

like kind exchange

VERIFIED - invalid sale

to relative or related husiness

huyer was tenant under lease agreement
exchange of propeties

foreclosure

financial institution or deed in lieu of foreclosure
short sale

divorce decree or duress

seller assisted financing is major influence

will transfarring propery - no consideration
miscellaneous (does not fit definition in any other categand
re-recarded deed

VERIFIED - invalid sale for sales ratio study

s
T
u

multi-lot sale or assemblage
subdivizion of ariginal parcel
adiacent nronerty owner is nurchaser

Thursday, February 14 + 49°

Share =+ RSSO0

Air Guality: Yellow

o= QUICK LINKS

¥ About the Department
FAzsessment Overview
r Fregquently Asked GQuestions

v Real Estate Assessment Review
and Appeal Process

FAppeals - Rules and Procedures
for Hearing

¥ Letters of Authorization
¥ Income & Expense Survey
F Management & Budget

¥ Property Assessment Change
Maps

v Real Estate Tax Information
HOW DO I_.

Cibtain and review public
documents and recards?

Find volunteer opporunities?
Find neighborhood parks?
Apply for a marriage license?
Fay iy taxes ar parking citation®
Find infarmation about parking?

Speak at a City Council
rreeting?

Search property and sales data?
Getinformation about permits?

Learn more about Werizon
FiQs?

Start a small business?
Find wisitar infarmation?
Learn about new development?

301 King 5t., Room 2600
Alpvandria WA 22314




Home = Real Estal From Comparable Study Groups February 14, 201

Welcome Search by Search by Search by
and Help Property Address | Account Number Map Number
Return to Search Results | Print View
Sales From Comparable Study Groups
809 N OVERLOOK DR (Study Group 0720)
The comparable sales displayed below were not used as primary walue indicators, but were considered as additional market information in the valuation of
YOUr property. These sales are not intended to represent direct comparahility, but to provide additional support to the valuation.
Click column name to sort by that colurnn,
Property Address Map-Block-Lot Building SOFT 2013 Assessment Sale Date Sale Code Sale Price Study Group

Je04 MORRIS PL 015.01-01-06 3054 $1.068,313 0z-0$1-20m2 A $1 066 570 0721
2605 MORRIS PL 015.01-02-05 1456 $B543 779 09-11-2012 A $715,000 0721
2505 MORRIS PL 015.01-02-03 1336 $526,185 11-14-2012 A $4595 000 0721
408 TENMESSEE AW 0o7.03-10-09 952 $509 595 0B-15-2012 A $515,000 0721
23510 RUSSELL BD 015.01-03-09 1104 $420.5314 12-13-22 A $450,000 0721
03 TENMESSEE AW 00B.04-03-23 1320 $BE7 245 07-11-2012 A $B559 000 0721
E25 PULMARN PL 00B.04-05-15 1420 $E24 473 03-28-2012 A $B560,000 0723
2808 RIDGE ROAD DR 023.03-15-02 2320 $573 862 OB-28-2012 A $559 000 0s13
2005 CEMTRAL AV 023.03-12-31 2162 $804 524 01-17-2012 A $520,000 0s13
F01 SUMMIT AW 023.03-11-03 1950 $B549 502 05-18-2012 A $526,000 0s13
2706 RIDGE ROAD DR 023.03-15-03 1575 779,166 09-07-2012 A $758 100 0s13
2700 RIDGE ROAD DR 023.03-15-1 2174 919 412 05-11-2012 A $935 316 0s13
2605 CEMTRAL AW 023.03-12-20 1781 fe54 477 04-20-2012 A $583 500 0s13
2711 CEMTRAL AV 023.03-12-29 376 $1,048 545 03-10-2012 A $1.173,500 0s13
2607 DAVIS AW 023.03-11-27 2280 $851,104 07-18-2012 A $559,000 0s13
2410 RIDGE RoAD DR 033.01-01-20 1745 $555 967 05-30-2012 ) $565,000 0713
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Questions?

Real Estate Assessments
301 King St., Room 2600
Alexandria, VA 22314
703.746.4646

www.alexandriava.gov/RealEstate




Office of Management
& Budget

Nelsie L. Smith, Director




Budget Terminology

Strategic Plan — Sets vision for the City.

General Fund — Funds used to support City operations. Not
restricted to specific programs or requirements. Largely locally
derived or collected.

Special Revenue Fund — Funds received for a specific
purpose. Include grants funds from state and federal agencies
or donations,

Capital Improvement Program — 10-year plan of proposed
capital expenditures for long term improvements to the City’s
public facilities and public works, including Alexandria City
Public Schools (ACPS) capital projects.

Debt Service — The amount of interest and principal that the
City must pay on its debt.

Bond Rating — A grade given to an entity that provides an
Indication to the credit market of its credit quality.




Results Alexandria

* Linking what we do to the Strategic Plan

Listen

Engage
community

members

to incorporate
their
perspective
into our plans

» Community
survey

» Community
Indicators
Project
alignment

» Community
discussionson
the long term
plan

Long Term
Plan

Define
where

we are going
over the next
three years

» City’ Strategic
Plan

* City
Manager's
Performance
Plan

Annual
Plan

Annually
define how we
will achieve
our long term
plan and
allocate
resources to
support it

* Department
Work Plans
* Employe

» Performance
based budget

Deliver &
Monitor
Programs

Implem-

ent and
monitor the
plan by
delivering
programs and
reporting on
performance

* Annual and
quarterly data
reports
(internal)

« Data audit

Manage &
Improve

Evaluate,
learn,
engage
employees,
and adjust
to improve
the City

« AlexStat

* Program
bench-
marking

* Innovate
Alexandria

* Employee
Evaluations

Achieve &
Celebrate

Achieve
results,
celebrate
successes, &
reflect on
challenges

» Pay for
Performance

* Public report on
performance

» Community
discussionson
City
performance

* RAawards




Operating Budget

FY 2014

Approved General Fund
Budget = $624.8M

Expenditures

Child, Youth &
Family
14%

Schools

Trans. & Comm.
Devl
10%

Internal Services
10%

CIP and Debt-
Related
13%

Public Safety
24%

Revenues

Residential Real
Property
32.0%

Commercial Real
Property
25.3%

Transfers & Fund
Balance
1.5%

Non-Tax Revenue
8.9%

Other Local Taxes
27.4%

Federal & State
Revenue
5.1%




What Comprises Costs?

Expenditures by Type

FY 2014
Approved General Fund
Expenditures = $624.8M

Schools 30%_\

Personnel 39%

Debt Service 9%

Cash Capital 4%
Non-Personnel

18%




Capital Improvement Plan

FY 2014-2023 CIP
totals $1.23B

Adopted FY2014-2023 CIP Sources

Subtotal, Non-
City Sources \ Subtotal, All
5% Unrestriced
Cash Sources
20%

Subtotal,

Restricted Cit

Sources
35%

~ *General
Obligation
Bonds (Excl.
Sewers/TIP)
40%

Tech;;logy Contributions jects to be
0 1% Determined
Stormwater
Management
1%
Sanitary Sewers/
8%
Community
Development
3%

Adopted FY2014-2023 Uses

Information

Other Regional Miscellaneous/Pro

Recreation &
Parks
9%

yPublic Buildings
' 9%

Transit &7
Transportation
44%




Bond Rating

_ - INIBBEYS s P/Fitch

* What is the Bond .
. Aa2 AA
Rating Scale and how s
does it work? Grade ol A
A3 A-

Baal BBB+

Baa2 BBB

- |Baa3 BBB-

— Bal BB+

Ba2 BB

Ba3 BB-

B1 B+
. . :\Ion-tment s ;

* What is the City’s Grade i =

Bond Rating? .
Ca CC
Default -E C g




Questions?

Office of Management and Budget
301 King St., Room 3630
Alexandria, VA 22314
703.746.3737

www.alexandriava.gov/Budget




