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City Financial Management 
Laura Triggs 
Chief Financial Officer and Director of Finance 



Accounting 

Revenue/Treasury 

Risk Management 

Pension Administration 

AAA Bond Rating 

 

 

 

 

 

 

 

 

 

 

Our Role: 
Financial Management 



Your Role: Resident 

Register 

DMV 

Decals / Parking Permits 



How to Pay Taxes 

Types of Taxes 

How to Do Business with the 
City 

How Do We Buy? 

 Register 

 Attend Seminars 

 



Questions? 
 

Finance Department 

301 King St., Room 1700 

Alexandria, VA 22314 

703.746.3900 

 

www.alexandriava.gov/Finance 



Real Estate Assessments 
W. Bryan Page, Acting Director 



2013 Assessment Calendar 

January 1, 2013: 

Effective Date of 

Assessment 

Jan. Feb. March April May  June July August Sept. Oct. Nov. Dec. 

February 8: 

Notices Mailed 

March 15:  

Deadline to Request 

Review 

May 6:  

Tax Rate 

set 

June 1:  

Appeal 

Deadline 
January 1, 2014: 

Effective Date of Assessment 

End of August:  

2014 Valuation 

begins 



CY 2013 Real Estate Tax Base 

Residential Single 

Family  
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Residential 
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Real Estate Tax Base Distribution 

 CY 2001 to CY 2013 
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CY 2013 Commercial Property 
(Existing properties) 

• Existing commercial increased         4.15% 
 
• Office buildings                                  2.27% 
• Apartments                                              5.90% 
• Hotels                                                        5.98% 
• Shopping Centers                                    0.12% 
• General Commercial                               2.74% 
• Warehouses                                             2.72% 

 

• Total Commercial Property Growth $57.6m 



 
CY 2013 Real Property  
Assessment Changes 

 

• Residential Tax Base  + 2.72% 

 

• Commercial Tax Base    + 4.15% 

 

• Non-Locally Assessed Tax Base - 23.43% 

 

• Taxable Real Property     +2.67% 

 



CY 2013 Overall Changes (cont’d) 

• $901 million increase was due to 
appreciation 

 

• $194.1 million was due to a decrease 
in non-locally assessed properties 
primarily associated with the October 
2012 shutdown of GenOn 

 

• $121.3 million was due to new growth. 

 



CY 2013 Residential Property 
(Existing Properties) 

• Existing Residential  increased by            
2.72% 
 

• Average SF & Condo AV    $470,644      
2.76% 
 

• Average Single-Family       $651,468      
2.97% 
 

• Average Condominium   $273,664      
2.22% 
 

• Total Residential Growth  $63.7 Million 



Average Residential Assessed Value 
1991-2013 
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Residential Property Value  
Change by SAP 
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2013 

638 331 290 382 434 

Number of Reviews 
(by parcel as of August 20, 2013) 

Number of Appeals 
(by case as of August 20, 2013) 

20
09 

201
0 

201
1 
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2 

2013 

307 116 105 119 126 



www.alexandriava.gov/realestate 















Questions? 
 

Real Estate Assessments 
301 King St., Room 2600 

Alexandria, VA 22314 
703.746.4646 

 
www.alexandriava.gov/RealEstate 



Office of Management  
& Budget 
Nelsie L. Smith, Director 



Budget Terminology 

• Strategic Plan – Sets vision for the City.  

• General Fund – Funds used to support City operations.  Not 

restricted to specific programs or requirements.  Largely locally 

derived or collected. 

• Special Revenue Fund – Funds received for a specific 

purpose.  Include grants funds from state and federal agencies 

or donations,  

• Capital Improvement Program – 10-year plan of proposed 

capital expenditures for long term improvements to the City’s 

public facilities and public works, including Alexandria City 

Public Schools (ACPS) capital projects. 

• Debt Service – The amount of interest and principal that the 

City must pay on its debt. 

• Bond Rating – A grade given to an entity that provides an 

indication to the credit market of its credit quality.  



Results Alexandria 

• Linking what we do to the Strategic Plan 

 



Operating Budget 

Child, Youth & 
Family

14%

Trans. & Comm. 
Devl
10%

Internal Services
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FY 2014 
Approved General Fund 
Budget = $624.8M 

Residential Real 
Property

32.0%

Commercial Real 
Property

25.3%

Other Local Taxes
27.4%

Federal & State 
Revenue

5.1%

Non-Tax Revenue
8.9%

Transfers & Fund 
Balance

1.5%

Revenues Expenditures 



What Comprises Costs?  

Personnel 39%

Non-Personnel 
18%

Cash Capital 4%

Debt Service 9%

Schools 30%

Expenditures by Type 

FY 2014 
Approved General Fund 
Expenditures = $624.8M 



Capital Improvement Plan 

Subtotal, All 
Unrestriced 

Cash Sources 
20% 

*General 
Obligation 
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Sewers/TIP) 

40% 
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18% 
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Development 
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Transit & 
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FY 2014-2023 CIP 

totals $1.23B 



Bond Rating 

• What is the Bond 

Rating Scale and how 

does it work?  

 

 

 

• What is the City’s 

Bond Rating? 

Moody's S&P/Fitch 

Aaa AAA 

Aa1 AA+ 

Aa2 AA 

Aa3 AA- 

A1 A+ 

A2 A 

A3 A- 

Baa1 BBB+ 

Baa2 BBB 

Baa3 BBB- 

Ba1 BB+ 

Ba2 BB 

Ba3 BB- 

B1 B+ 

B2 B 

B3 B- 

Caa1 CCC+ 

Caa2 CCC 

Caa3 CCC- 

Ca CC 

  C 

C D 

Investment 

Grade 

Non-
Investment 
Grade 

Default 



Questions? 

 
Office of Management and Budget 

301 King St., Room 3630 

Alexandria, VA 22314 

703.746.3737 

 

www.alexandriava.gov/Budget 


