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Questions? 
 

Office of Historic Alexandria 

220 N. Washington St. 

Alexandria, VA 22314 

703.746.4554 

 

www.alexandriava.gov/OHA 



Overview of Government 
Organization 
Craig Fifer 

Director of Communications  



City Manager 
Form of Government 

• City Council elected to 3-year term;  
all at-large 

• Mayor 

• Presides over Council meetings 

• Ceremonial head of government 

• May vote but may not veto 

• Vice Mayor selected by Council 



Mayor William D. Euille 

Vice Mayor Allison Silberberg 

 

Councilman John Taylor Chapman  

Councilman Timothy B. Lovain 

Councilwoman Redella S. “Del” Pepper 

Councilman Paul C. Smedberg 

Councilman Justin Wilson 

Alexandria City Council 





Roles & Responsibilities 

• City Council 

• Policy-making body for local government 

• Adopts annual budget and sets tax rates 

• Authorizes issuance of bonds 

• Appoints City Manager, City Attorney, and 
City Clerk 

• Appoints members of boards and 
commissions 

• Establishes departments, agencies, and 
offices 



Roles & Responsibilities 

• City Manager 

• Chief executive officer of the City 

• Responsible for day-to-day operations of 
government 

• Appoints department heads 

• Develops docket for Council meetings 

• Prepares operating and capital 
improvement budgets 



Roles & Responsibilities 

• City Attorney 
• Legal advisor to all parts of City 

government 

• Renders opinions 

• Drafts ordinance and other legal documents 

• Represents the City in civil cases 

• Institutes and prosecute legal proceedings 
 

• City Clerk 
• Prepares and distributes Council docket 

• Keeps minutes of Council meetings 



City Departments 

• 23 City departments 

• All report to City Manager except  
Library and Health 

• Approximately 2,500 full-time and  
600 part-time/seasonal employees 

• City works closely with other  
non-City agencies 

• Alexandria City Public Schools 

• Alexandria Redevelopment and Housing Authority 

• Alexandria Renew Enterprises 



Boards & Commissions 

• 74 groups, including 14 regional 

• Some policy-making, some regulatory, 
some advisory 

• Task forces for specific needs 



Council Protocols and Procedures 

• Meets September to June 

• Legislative meetings 2nd & 4th Tuesdays 

• Public hearings generally the Saturday  
after 2nd Tuesday at 9:30 a.m.  

• Council rules and procedures 



Questions? 
 



 Human Rights 
Jean Kelleher 
Director, Office of Human Rights 



• The Alexandria Human Rights Code (§12-4) of 
1975, as amended, prohibits discrimination against any 
person in housing, employment, city contracts, health 
and social services, public accommodations, credit and 
education based on race, color, sex, religion, ancestry, 
national origin, marital status, familial status, age, 
disability or sexual orientation. 

• Title VII of the Civil Rights Act of 1964, as 
amended, prohibits discrimination based on race, color, 
sex, religion, or national origin. 

• The Americans with Disabilities Act (ADA), enacted 
in 1990, and amended in 2009 (ADAAA), protects 
qualified individuals with disabilities from 
discrimination. 

• The Age Discrimination in Employment Act 
(ADEA), enacted in 1967, protects individuals over the 
age of forty from employment discrimination. 

Local Code Provisions  
& Federal Laws 



Department Programs 

• ENFORCEMENT & COMPLIANCE 

• COMPLAINT RESOLUTION 

• DISABILITY RIGHTS 

• CIVIL RIGHTS COMPLIANCE 

• TRAINING 

 

• STRATEGIC INITIATIVES 

• COMMISSIONS (ALEXANDRIA HUMAN RIGHTS 
COMMISSION & ALEXANDRIA COMMISSION ON 
PERSONS WITH DISABILITIES) 

• OUTREACH & COLLABORATION 



WHAT  
IS  

DISCRIMINATION? 



Usually a series 

of acts directed 

toward an 

individual based 

on his/her 

protected class, 

leading to a 

"hostile work 

environment." 

Occurs when an 

employer’s 

neutral 

employment 

policies or 

practices affect 

members of a 

certain group 

differently. 

Occurs when an 

employee is 

treated 

differently based 

on his/her 

membership in a 

particular class 

of people. 

Most commonly 

occurs after an 

employee 

complains about 

discrimination, 

and the 

employer begins 

treating the 

employee 

differently 

because of 

his/her 

complaint.   

Theories of Discrimination 

Disparate Treatment Disparate Impact Harassment 

Retaliation 



Making a Prima Facie Case for 

DISPARATE TREATMENT 

1 
 

Member of a Protected Class 

2 
 

Qualified for Position 

3 
Suffered Adverse Employment Action 

(Despite Qualifications) 

4 
Treated Differently than Similarly-

Situated Employees not Members of 

Protected Class 



Making a Prima Facie Case for 

DISPARATE IMPACT 

1 
Establish that Particular Employment 

Practice Disproportionately Excludes 

Members of a Protected Group 

2 
Complainant Belongs to Protected 

Group that is Affected by Policy or 

Procedure 

3 
 

Qualified for Position 

4 
Suffered Adverse Employment Action 

(Despite Qualifications) 



• Harassment must be severe and pervasive, 
so as to constitute a hostile work 
environment, which actually changes the 
terms and conditions of employment. 

 

• Harassment should not be confused with 
poor management practices or perceived 
workplace slights. 

“Title VII also requires a showing … that the alleged … harassment 

unreasonably interfered with her work performance or created an intimidating, 

hostile or offensive working environment. The requirement that the harassment 

be unreasonable assures that Title VII does not serve as a vehicle for vindicating 

the petty slights suffered by the hypersensitive.”   

                                           Zabkowicz v. West Bend Co., 589 F. Supp. 780, 784 (E.D. Wis. 1984). 

Making a Prima Facie Case for 

HARASSMENT 



1 
 

Complainant Engaged in Protected 

Activity 

2 
 

Suffered Adverse Employment Action 

3 
There is a Nexus Between the Protected 

Activity and the Adverse Employment 

Action 

Ross v. Communications Satellite Corp. 759 F. 2d 355 (4th Cir. 

1985).  

Title VII and the Alexandria Human Rights Code prohibit 

retaliation by an employer if an employee has complained 

about discrimination or assisted someone else in the 

exercise of his/her rights.  

Making a Prima Facie Case for 

RETALIATION 



The Complaint Process 

• Intake Questionnaire  

• Interview with Investigator  

• Complainant’s Affidavit/Possible 

Mediation 

• Respondent’s Position Statement 

• Investigation 

• Complainant’s Rebuttal 

• Determination based on 

Preponderance of the Evidence 

• If Cause -- Conciliation, Litigation  

or Public Hearing before Human 

Rights Commission 

• If No Cause -- Case Closed  

(EEOC Review, if Jurisdiction) 

 



Questions? 
 

Office of Human Rights 

421 King St., Suite 400 

Alexandria, VA 22314 

703.746.3140 

Virginia Relay 711 

www.alexandriava.gov/HumanRights 



Communications & 

Public Information 
Craig Fifer, Director of Communications 



• Our mission is to foster open, accountable 
and effective government by developing, 
coordinating and delivering meaningful and 
responsive communications for our 
community and colleagues. 

Office of Communications & 

 Public Information 

• External Communications 
• alexandriava.gov 
• Alexandria eNews 
• AlexTV (Web Video & Channel 70) 
• Citywide Calendar of Events 
• Emergency Alerts (not 911) 
• Message Strategy 
• News Media 
• News Releases 
• Social Media, Podcasts, and Webcasts 
• Style Guide and Protocols 

 Internal Communications 
• AlexNet 
• AlexNews 
• Emails to All Employees 
• Message Strategy 



www.alexandriava.gov 

• City’s primary 
web site 

• Launched in 1995 

• Now more than 
8 million page 
views per year 







Communications & Public Information 

• Communicating with the City 

• Phone 

• Emergency:  911 

• Everything Else: 703.746.HELP (4357) 

• Web and E-Mail 

• Call.Click.Connect. 

• Social Media 

• Facebook: alexandriava.gov/Facebook 

• Twitter: @AlexandriaVaGov 

• In Person 

• Approximately 2,500 full-time employees at 
75 City facilities and in the field 



Questions? 
 

Office of Communications & Public Information 

301 King St., Suite 3230 

Alexandria, VA 22314 

703.746.3960 

 

www.alexandriava.gov/Communications 



Alexandria City Public 
Schools 
Dr. Alvin L. Crawley 
Superintendent 



Alexandria City Public Schools (ACPS) 

• Vision Statement: Alexandria City Public Schools will set the international 
standard for educational excellence, where all students achieve their potential 
and actively contribute to our local and global communities. 

 

• Mission Statement: Alexandria City Public Schools will provide the 
environment, resources, and commitment to ensure that each and every 
student succeeds — academically, emotionally, physically, and socially.  

 

• Enrollment as of September 30, 2013: 13,563 

 

• Number of Schools 

• 12 Elementary 

• 1 PreK-8 

• 2 Middle 

• 1 High School (2 campuses) 

• 16 Total 

 

 

 



Alexandria City Public Schools (ACPS) 

• Average Class Size 

• 18 Elementary 

• 20 Middle 

• 22 Secondary 
 

• Student Demographics as of September 30, 2013 

• Black: 31.95% 

• Hispanic: 33.04% 

• White: 27.07% 

• Asian: 4.56% 

• Pacific Islander: 0.49% 

• Native American: 0.6% 

• Native Hawaiian/Pacific Islander: 0.32% 

• Multi-racial: 2.29% 

• Countries of birth: 128 

• Native languages: 103 

 



ACPS Communications and Public Relations 

• Communicating with the ACPS 

• General Information:  703-619-8000, TTY 711 (Virginia Relay) 

• School Board Office:  703-619-8019 

• Communications & Public Relations: 703-619-8003 

• Employment: 703-619-8110 

• Attendance Zones: 703-619-8161 

• Volunteer Opportunities/FACE:  703-619-8152 

 

• ACPS-TV Comcast Channel 71 
• Online streaming:  http://www.acps.k12.va.us/acpstv.php 

 

• Web and E-Mail 
• www.acps.k12.va.us 

• news@acps.k12.va.us 

• superintendent@acps.k12.va.us 

 

• Social Media 

• Facebook: facebook.com/ACPSk12 

• Twitter: @ACPSk12 

  

 

 

http://www.acps.k12.va.us/acpstv.php
http://www.acps.k12.va.us/acpstv.php
http://www.acps.k12.va.us/
mailto:news@acps.k12.va.us
mailto:superintendent@acps.k12.va.us


Alexandria City Public Schools (ACPS) 

• Top Five Non-English Languages at ACPS 

1. Spanish 

2. Amharic 

3. Arabic 

4. Krio  

5. Twi  











Questions? 
 

Alexandria City Public Schools 

1340 Braddock Place 

Alexandria, VA 22314 

703-619-8000 

 

www.acps.k12.va.us 


