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William D. Euille Mark B. Jinks
Mayor City Manager
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City of Alexandria, VA
City Manager Reporting Structure

Office of Historic Alexandria
[Lance Malksmao]

Office of Howsing.
[Helen Mcivaine - Acting]

Department of
|Planning & Zoning
[eart Msoritz]

Department of Project
Irmi e e bt
|mitch Bernstein - Acting)

epartment of Recreation,
Farks & Cuttural Activities

Department of Community
B Human Services

|Kate Garvey]

|[Beremy McPike]

Office of Human Rights

Department of Human
|Steve Mazon - Acting)

Il:—'-ﬂd'__‘-
|Kiewin Edwards - CI0]

Office of Internal Audit

Legisiative Director
|Eernard Caton)

Office of Management &
Buget
[Micrgan Rouwtt - Acting]

|Greg Useem]

Asof 7.27.2015




Brief History of Alexandria

J. Lance Mallamo
Director, Office of Historic Alexandria
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Elizabeth Luallen drawing
Alexandria in 1763
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1853




Marshall House, S. Pitt & King Sts.
1861




Morning of
May 24, 1861

Col. Ellsworth shot
A\ by

AW SN Innkeeper James W.
i D Jackson;

Jackson
immediately
shot by Cpl. Francis
Brownell

DEATH OF COL.ELI;SWORTH. §2T
wfbvr dopieling down she obod tlag, wt the tuding oI Alexwndea 1o Migr 203 1y 57
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Fort Ward , N'W Bastion



Bird’s Eye View ca. 1863
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City Annexation Map
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Alexandria
Library
Demonstration,
1939
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Questions?

Office of Historic Alexandria
220 N. Washington St.
Alexandria, VA 22314

703.746.4554

www.alexandriava.gov/OHA




Overview of Government
Organization

Jackie M. Henderson
City Clerk and Clerk of Council



City Manager
Form of Government

 City Council elected to 3-year term;
all at-large
 Mayor

* Presides over Council meetings
« Ceremonial head of government
- May vote but may not veto

* Vice Mayor selected by Council at
Organizational/First Meeting of Council
term




Alexandria City Council

Mayor William D. Euille
Vice Mayor Allison Silberberg
Councilman John Taylor Chapman
Councilman Timothy B. Lovain
Councilwoman Redella S. “Del” Pepper
Councilman Paul C. Smedberg
Councilman Justin Wilson




City of Alexandria, Virginia

Circust Court

Juvenile & Domestic
Relations District Court

Court Service Unit

Regisirar of Volers

Gity Councsl
Cammonieai's City Attomey City Clerk Clerk of the Circut Cout
Gty Manager
(Mark inks)
General District Court
©Office of Communications
Liaison fo AEDP Assistant o the City Manager
(Stephanie Landrum) ‘“[“u';m""' {Semalne McLean — Acting)
- OMice Administration
Deputy City Manages
{Debra Colins)

Asof 0731/2015



Roles & Responsibilities

» City Council
 Policy-making body for local government
« Adopts annual budget and sets tax rates
« Authorizes issuance of bonds

« Appoints City Manager, City Attorney, and
City Clerk

« Appoints members of boards and
commissions

» Establishes departments, agencies, and
offices




Roles & Responsibilities

» City Manager
« Chief executive officer of the City

« Responsible for day-to-day operations of
government

« Appoints department heads
« Develops docket for Council meetings

» Prepares operating and capital
improvement budgets




Roles & Responsibilities
 City Attorney

Legal advisor to all parts of City government
Renders opinions

Drafts ordinances and other legal documents
Represents the City in civil cases

Institutes and prosecutes legal proceedings

 City Clerk

Prepares and distributes Council docket

Keeps minutes of Council meetings

Responsible for board and commission appointments
Keeps official meeting records




City Departments

« 23 City departments

* All report to City Manager except
Library and Health Department

« Approximately 2,500 full-time and
600 part-time/seasonal employees

» City works closely with other
non-City agencies
« Alexandria City Public Schools
« Alexandria Redevelopment and Housing Authority
- Alexandria Renew Enterprises




Boards & Commissions

« 74 groups, including 14 regional

« Some policy-making, some
regulatory, some advisory

« Task forces for specific needs




Council Protocols and Procedures

 Meets September to June

» Legislative meetings second and fourth
Tuesdays

« Public hearings generally the Saturday
after second Tuesday at 9:30 a.m.

« Council rules and procedures




Communications &
Public Information

Craig Fifer, Director of Communications




Office of Communications &
Public Information

« Our mission is to foster open, accountable
and effective government by developing,
coordinating and delivering meaningful and
responsive communications for our
community and colleagues.

. External Communications Internal Communications
alexandriava.gov . ﬁ;gi%gﬁvs
* Alexandria eNe_ws « Emails to All Employees
e AlexTV (WEb Video & Channel 70) . Message Strategy

« Citywide Calendar of Events

« Emergency Alerts (not 911)

+ Message Strategy

 News Media

 News Releases

« Social Media, Podcasts, and Webcasts
« Style Guide and Protocols




City’s primary
web site

Launched in 1995
Now more than

8 million page
Views per year

Search alexandriava.gov

- SPECIAL FEATURES

» HIN1 Flu Information

» Emergency Preparedness

» Watedront Plan

» City Phone Number Changes
» Motorcoach information

» Eco-City Alexandria

» American Recovery &
Reimestment Act

» Emanol Transloading

n NEWS & MEDIA

» Soclal Media |} 1

» News Releases

» eNews Alert Messages
» RSS Feeds )

» Podcasts £

» Webcasts

» City Govt. Cable Channel
» Communications

» Mayor Eullle Today

» FY] Alexandria Newsletter

7Y ABOUT ALEXANDRIA

» Mayor & City Council
*» Council Dockets & Webcasts
» Boards & Commissions

» City Government

What's New Residents

o

YU on th
venue

WL ﬂ R ’ ¢
’WIIZ//II/{I R

Visitors Business AAA
More City News >>

Voter Information

The deadline to register to vole in the November 3, Gubemnatorial Election is
Monday, October 5, at 5 p.m. Absentee voting, which provides options for
eligible residents, Is also underway.

Art on the Avenue

This regional multicultural arts and crafl festival will be held this Saturday
October 3, in the Del Ray section of Alexandria. The event features more than
350 vendors displaying their art for sale, Interactive children's actities, live
music, entertainment f00d, and more!

Apothecary Museum Open House

Leam about the curative properties of the plants in your own yard and discover
the important role the apothecary played in early Alexandria. This year's open
house will include free tours, hands-on acthities, and more!

City Council Strategic Planning

The strategic planning process is an effont by City Council to move the City
forward in realizing the goals of the community. Your thoughts and input are
important to this process and will help shape the development of the City's
plan. Please offer your comments about the future of Alexandria and how we
can together achieve our strategic goals.

Property Taxes Due October 5

The City reminds taxpayers that the 2009 Business Personal Propedy Taxand
Vehicle Personal Property Tax are due on October 5, 2009 Paymentin full
must be received or postmarked by October 5 to 3vold penalties and interest

[ How Do 1

Thursday, Oclober 1, 2009

5o e
B3 CONTACT US

» Report a Problem, Request a
Senvice, Contact City Officials

___-!_;m DEPARTMENTS

Select a Ciy Department [

) ONLINE SERVICES
b Dl a—

» Pay Tazes & Tickets

» City Employment

» Maps & GIS

» Vehicle Registration

* Daily Inspection Schedule
» Wireless Aloxandria

* Report Gramy

Find neighbormood parks?

Apply for a marriage Ncense?
Pay my taxes or parking ticket?
Speak at a City Council meeting?
Search property and sales data?
Get information about permits?
Start a small business?

Find visitor information?

Learn about new development?




Tuesday, September 8, 2015
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Air Quality: Yellow
Y More Weather >>

s SPECIAL FEATURES
» FY 2016 Budget

» Potomac Yard Metro Station
» Waterfront Plan Implementation

» Beauregard Small Area Plan
» West End Transitway

» Dominion Virginia Power
Proposed Transmission Line

» Emergency Preparedness

€3 NEWS & MEDIA

» News Releases

» eNews Alert Messages

» Social Media

» [E3Find us on Facebook
» [£]Follow us on Twitter

» \='Watch us on YouTube
» {=1 Video Webcasts

» il Audio Podcasts

» 1)) RSS Feeds

» V) AlexTV

] ABOUT ALEXANDRIA
» Mayor & City Council

» Dockets & Webcasts

» Boards & Commissions

» City Government

» City Charter & Code

» Awards & Accomplishments
» Historic Alexandria

B ]

PARTAL
c‘/—*u/

G

fSearch for...

More City News >>

Updates on New Fire and EMS Service Delivery Model

In 2014, the Alexandria Fire Department began transitioning from a single-role staffing model to a dual-role or “all-
hazards™ model. The primary purposes of this transition are to provide a higher level of service to our community by
ensuring that at least one member of every fire or ambulance crew will be certified to provide Advanced Life Support
(ALS) care, and that all fire engines and trucks will have a crew of four instead of three. Click the link above to view
Frequently Asked Questions and an infographic that explains the new system.

U.S. Transportation Security Administration Headquarters to Relocate to Alexandria

After undertaking a multi-year, regionally competitive process, the U.S. General Services Administration (GSA) has
announced thatthe U.S. Transportation Security Administration (TSA) will move its headquarters to Alexandria. The
agency's new offices will be located at the Victory Center, an existing vacant office building owned by an investment
fund managed by Prudential Real Estate Investors. The move is scheduled for 2017, when all new headquarters
renovation and construction is completed.

Fight the Bite!

Some mosquitoes in Alexandria have tested positive for West Nile virus, an annual problem throughout our region.
Take time this weekend to remove containers and standing water around your home. Protect yourself from insect bites
by covering up or applying repellant.

Beat the Summer Heat!

Excessive heat can put you, your family and pets at risk. If you must be outside, stay hydrated and in the shade, and
reduce physical activities. Consider going to your local library to check out the latest summer reads or to your local
recreation center to participate in a program or a class. City pools are another way to stay cool. Learn ways to beat the
heat!

Mayor Euille Today

On the latest episode of the Mayor Euille Today Show, Mayor Bill Euille speaks with Black History Museum Director
Audrey Davis, and genealogist Char McCargo Bah, about the new Contrabands and Freedmen Cemetery Memorial.
He also discusses the City’s Public Art program with Diane Ruggiero and Matthew Harwood from the Office of the Arts.

Summer Concert Schedule
Summer concerts highlight local talent and feature a wide range of music from flamenco to jazz and from pop rock to

| barbershop. All the performances are free and held outdoors featuring lawn seating, and attendees may bring lawn
{ chairs and blankets.

Call-Click-Connec

YOUR GOVERNMENT@ YOUR FINGERTII

Report a Problem, Request
Service, Contact City Official

o CITY DEPARTMENTS

Select a City Department

] ONLINE SERVICES

» Pay Taxes & Citations

» City Employment

» Vehicle Registration

» Recreation Program Registra
» Permit Center

» Maps & GIS

HOW DO L.

Find neighborhood parks?

Start a small business?

Pay my taxes or parking citation

Find child-care provider
information?

Report fraud, waste and abuse’

Speak at a City Council meeting

Apply for a marriage license?
Find information for retired City
employees?

Get information about permits?



City of Alexandria Lb '-
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USER LOGIN

email address

password
Lost password?

New User Registration
Latest Alerts

Alert Map

Send Username

Frequently Asked
Questions

RSS
Send Password
Learn More

FAQ

Stay informed with eNews!

The City of Alexandria's eNews service lets you sign up to receive information on
more than 100 topics, including vital emergency alerts. The messages, ranging
from news releases and department newsletters to public meeting dockets and
payment deadline reminders, can be sent directly to your e-mail account, PDA,
pager, cell phone, or BlackBerry. You can even receive alerts from other national
and regional organizations, such as Amber Alerts, airport delays, and Metrorail
service disruptions.

There is no cost to sign up for eNews, although your wireless provider may charge
you to receive e-mail or text messages on your mobile device. If you already use

e-mail or text messaging, eNews messages will work the same way. Contact your
wireless provider if you have any questions about the fees they may charge.

Don't miss out on important news and emergency alerts.
Sign up for eNews today!

The following groups are currently available on eNews:

¢ General Information ¢ Planning and Zoning

e Alexandria Campaign on Adolescent ¢ All Community Meetings
Pregnancy News e All General Information

e Alexandria Library Monthly Calendar ¢ Arlandria

e American Recovery and Reinvestment e Beauregard Corridor Plan
Act (Stimulus) e Braddock Road Metro Area

o Animal Watch ¢ Eisenhower West Planning Study

e Animal Welfare League News ¢ Historic Districts and Historic

* Boards and Commissions Vacancies Preservation

e Economic Development Updates e Hunting Creek

a Clastinm Tafarmatinm and Canmnla Dallat~ a Twbill Navcalanman +




Communications & Public Information

« Communicating with the City

 Phone
- Emergency: 911
« Everything Else: 703.746.HELP (4357)

« Web and E-Mail
« Call.Click.Connect.

« Social Media
« Facebook: alexandriava.gov/Facebook
« Twitter: @AlexandriaVaGov

* In Person

« Approximately 2,500 full-time employees at
75 City facilities and in the field




Questions?

Office of Communications & Public Information
301 King St., Suite 3230
Alexandria, VA 22314
703.746.3960

www.alexandriava.gov/Communications




Department of Human
Resources

Steven J. Mason, Sr. HCS
Acting Director




Human Resources Department

MISSION STATEMENT

Our Mission is to be a fair, competent, professional and
responsive strategic human resources partner with all
stakeholders of the City of Alexandria, internally and

externally, with the ultimate goal of excellence in all we do.




Human Resources Department
Three Teams

Employee Relations &
Talent Management

Total Compensation

Operational Support




Human Resources Department

Barbara DiRenzo

HR Manager 11
Employee Relations & Talent Management

James Davis
HR Manager 11
Total Compensation

Karen Landon
Management Analyst III
Operational Support




Human Resources Department

Employee Relations &
Talent Management

Recruitment & Selection

Training & Organizational
Development

Actions/Disciplines & Grievances




Human Resources Department

Total Compensation

Benefits & Records

Classification & Compensation




Human Resources Department

Operational Support
Administrative Staff
Contracts
Acquisitions

Budget




Questions?

301 King St., Room 2510
Alexandria, VA 22314
703.746.3777

www.alexandriava.gov/Jobs
www.alexandriava.gov/HR




Office of Voter
Registration & Elections

Anna Leider, General Registrar




Office Organization

Alexandria Circuit Court

Alexandria Electoral Board

General Registrar

Deputy Registrar Elections Administrator

Sr. Assistant Registrar

Asst.

Registrar Il

Asst. Registrar Il

1 PT Asst. Registrar || 10-15 Seasonal Asst.

Registrar Is

500+ Election Officers




Voter Registration Activity
in FY15

- Registration Sources

1|J’irginia Voter Hegistration A|1|1Ii[:ation Form

— Use this form to registar to vote in Virginia or report a change in nama or addrass. if you are already
reglmred with your current name and addless you do nat need to ra- reglswr

. . To rogistar i vols in Virginia, you mast
« DMV—10,186 applications o L e e
. Ba 18 yours oM by tha noxt panoral slocsien e I'";\'“'Ir 'l““‘"':' o P et bean
. . - = Starred (* ||tnms aletequlled If you do nctccnplete l 1lhen.9rns thet & errlar(ec with *, t our
Online applications o e -
) _4 512 ppl t Bp) tion m E\'O ocal reqestrar appro applic you wall rece
Vi votar card by I'I'|BI|
Ar_wua_mm_l_J _HKJ: _fﬂ:k_lnﬁ"_lﬂ\'_ |_! ane or bafor Wllbl_h::d'ﬂ? :!II:H_ o
- . of Amesical CIYES CIND n day; DVES OOND | thess questions, 82 not complats this form.
« In-Person—2,387 applications
14
° B M a i I — 1 5 8 2 a I i Cati O n S B~ Tasonce (Parmancet) fioms Addres ApintlomEt | ylown
14
If Rural Address or Homeloss, ploess dascribe whara you reaside E-mail addrazs
Wit e | ooty Vg P B cr Uormed Sarvc Adioss, Tappicaie (10 o Dicorty
mefl Ap Code| yor County of Residance
° boan comvictsd of afoloay? OVES CIND  Stato wiars zomic

USPS—4,188 confirmations

vosing ighes bowm restorod? CIVES. CIND. I IS, whan ostosc? [D [T
* Hawe you evar bean judpsd meatally incapacietsd” O¥ES CND

i FES, has ourt restored you to cepaity? OYES ONO EFES when mestomd? [I:”:I:ll:l:l:[l

andar hl nnﬂ Ilﬂu-nh willfully false matarial stztemants or sntriss. fat tha
'n:‘u- wtaroe in Eax 7 bolow) of my cormant mgistration sd | hew

il

P [Jowctimin o 1 Snsly Es a3

intsrmatipa provided an & s
et e rotacy s Mot on B e of e

- Registration Cancellations

- Registration Statistics
« 32,926 transactions in FY15 (non-Presidential Year)
67,724 transactions in FY13 (Presidential Year)

83,100 total “Active” registered voters




Voter Registration List
Maintenance

Virginia
Department of Motor Vehides

Office of the
Gaovernor of Virginia

* VIRGINIA »

DEPARTMENT of ELECTIONS

List Maintenance Sources and Processing Frequency

Citizen & Immigration Services
Department of Homeland
Security
Systematic Alien
Verification for
Entitlements
(SAVE)

On Demand
Source

On Demand
(Bi-annual)

On Demand Source

Source

Small World
Solutions

Invalid SSN

On Demand
Source

Small World
Solutions

External
Death File

Virginia Circuit

Courts

Virginia
Department of
Elections

On Demand
Service

Virginia
Department of
Elections

On Demand
Service

Voter
Information
Project

NVRA Voter
Cancellation
Purge

Virginia
Department of
Elections

Virginia
Department of
Elections

Sodial Security
Administration
Virginia

Department of Health

of
Address
(NCOA)
Virginia
State Police
United States
District Courts VSP Felony

Convictions
Other Felony

Conviction
Information

Data
Validation,

VERIS

In-state
— > Lpane
ra -
Naticnal Association for Public Health
Statistics & Information Systems

Virginia
Department of
Elections
Registered
Voters
Upload File

Annual
Service

Virginia Department of
Motor Vehides.

Custom Requests.

Virginia
Department of
Elections

Demoaracy
Live

National Change

LULTTE]]
Source

Naticnal
Secretaries of State
Interstate Voter
LEHE
Crosscheck
(KANSAS)

Voter & DMV
Electronic Registration &

Information Center Inc. (ERIC)

Unregistered
Match

Virginia Department of
Motor Vehides

T o —

National Association for Public
Health Statistics & Information
Systems




Precincts and Polling Places

- Twenty-Seven Election Day Precincts
 Three School Board Districts

 Three State Senate and Two House of Delegates
Districts

* Virginia Code Requirements

* Public Buildings
Whenever “Practicable”

« Between 500 and
5000 Registered Voters

« Fully ADA Accessible




\Voting Equipment and Ballots

« Design Ballot and Submit for Approval

« Conduct "Logic and Accuracy” Test on all
Equipment to be Used in Election

 Order Ballots




Election Officer
Recruitment and Training

 Recruit Election Officers

« Assign to Precincts Election Official
Standards of Conduct

« 180 EOs for Primary Election

. b,
. 300 EOs for General Election g

« 480 EOs for Presidential Election
- Update Training Manual
e Conduct Training Sessions




Election Officers Wear
Many Hats

- Voter Information Officer
 Pollbook Officer

- Ballot Officer

- Booth Monitor

- Voting Machine Monitor
« Non-Routine/Forms
Specialist

« Equipment Specialist
« Chief Election Officer




Absentee Voting

* Begins 45 Days Prior to Election
* May Vote Absentee In Person or By Mail
- Must Have a Qualifying Reason

* Away on Election Day due to | Someumab et
personal business, work, school
or vacation

« Unable to go to the polls due to
illness or disability

» First Responder

« Active Duty Military

« Reside Overseas

Office Use Only
=




Election Day

Election Day
« Open Office at 4:30 a.m.

« Answer Calls from Voters and Election
Officers
« Resolve non-routine situations
« Assist with equipment issues

* Close Polls at 7pm
» Post Election Results
» Receive Equipment from Chiefs




Other Activities

» Create Voter Photo IDs (and Temporary IDs)
- Verify Candidate Paperwork and Petitions

- Review Campaign Finance Reports for Local
Candidates

Commonwealth of Virginia

Temporary Identification Document Voter Photo Identification Card

's Name:
MARTH WASHINGTON

Voter ID Number:
321456879

- AR = IIIrIIIIIIIIIIIIIIII "

mber: 999090909

Temporary Identification Document
To be used for voting purposes only




Pre-election pizza consumption is
our favorite performance measure




Alexandriava.gov/Elections

« Register to Vote (or Update Your Information)
« Check Your Voter Registration Status
« Apply for an Absentee Ballot

» Check Your Absentee Ballot Status
« View Election-Specific Information

« Sample Ballots

« VVoter Registration Deadlines %\\I VOTED,
« Absentee Voting Deadlines |




Alexandriava.gov/Elections

Find Your Polling Place

View Election Results
(Dating Back to 1963)

View Campaign Finance Reports

Sign Up to Become an
Alexandria Election Officer

eﬁo c5071&612/71’1:9

&vofutiona{}/./

Become an Alexandria Election Officer

You have the opportunity to be part of history by
serving as an Election Officerfor the City of Alexandria.

QUALIFICATIONS:

Election officers must uphold our standards of
integrity, neutrality, transparency and accuracy, and
they must be:

* Registered voters in Virginia

* Civic-minded with basic computer user skills

*  Willing to work from 4:45 a.m. until after the
polls close on Election Day

APPLY:

*  Online at alexandriava.gov/Elections
(and click “Be a Precinct Election Officer”)
* By mail using the card below

* By email to angela.turner@alexandriava.gov

[ZI Yes, | want to be an Election Officer
for the City of Alexandria

Name

Address

City State Zip

Email Address

Home Phone

Office Phone

Cell Phone

In addition to English, | am proficient in the following

languages:




Questions?

Office of Voter Registration & Elections
132 North Royal Street, #100
Alexandria, VA 22314
703.746.4050

Anna Leider, General Registrar
anna.leider@alexandriava.gov

www.alexandriava.gov/Elections



mailto:Anna.leider@alexandriava.gov

