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Mission

To generate tourism and meetings that increase
revenues and promote the City of Alexandria and
Its assets
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Visit Alexandria supports the City by:

* |ncreasing the economic benefits of tourism
= Diversifying the tax base

= Lessening dependence on real estate taxes
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“Halo Effect” of Tourism Marketing
on Economic Development

“A Good Place to Start a Business”

% Image Lift Across Nine DMOs

Advertising
Visitation 96
Advertising Plus Visitation m
0 50 100 150 200 250
Percent

Source: Longwoods Research, “Impact of Destination Campaigns on Economic Development”, 2015



Organization
= A 501 (c)(6) nonprofit

= A Membership based organization
» Over 300 members, including restaurants, shops, attractions, etc.
« We assist our members with unique marketing opportunities, web and
Visitors Guide promotion, sales leads, media coverage, etc.

» Independent of city government, but with significant funding from
general tax revenues

= \WWorks in alignment with city government and economic
development partners



Visit Alexandria Board of Governors

Representatives from the following categories:
* Hotel
* Retall
* Restaurant
» Association
= Attraction
» Historic Preservation
» City Manager’s Designee (currently Deputy City Manager
Emily Baker)
» Mayor’s Designee (currently Vice Mayor Justin Wilson)
= Citizen At-Large
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What do we mean by marketing?

Public
Relations

& Conference Snr.igl
Sales Media

Marketing
Mix

Advertising

Visitor

Services International

Publications
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Economic Impact of Tourism

3.53 million visitors per year

$24 million in tax revenue generated

g

$300 tax savings per household
6,171 jobs supported

Advertising ROI (2014 vs 2010)
$130:1B) $171:1 Visitor Spending
$4:1 B) $6:1 City Tax Revenues

Sources: 2014 Economic Impact of Domestic Travel on Virginia and Localities, Virginia Tourism Corporation
2014 Advertising Effectiveness & ROI Study, Destination Analysts for ACVA
*Data is based on macroeconomic modeling and provides an estimate of receipts, not an accounting of actual taxes and receipts.



Visitor Spending in Alexandria (millions $)
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FY 2014-2016 Alexandria Lodging Performance

$148.41 $150.66

Occupancy

$136.54
68.9 72.9 72.9 '

Average Daily Rate

W2014 w2015 w2016

$94.06

Revenue Per Available
Room
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Visitor Spending by Accommodation

Spending per trip
$406.30
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Source: 2014 Advertising Effectiveness & ROI Study, Destination Analysts for Visit Alexandria
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Visit Alexandria By The Numbers (FY15)

VisitAlexandriaVA.com
1.88 million visits (+22%)

Social Media
86,000 followers (+46%)

Meetings and Sales
$4.8 million in group bookings through Visit Alexandria alone

Public Relations
923 total media stories generated
169 national/international stories



Top Reasons People Come to Alexandria

Question: Which of the following were IMPORTANT to
your decision to make this visit to Alexandria, VA?

Restaurants, cuisine,

Proximity to Washington, DC

Easy to get to by car, train, plane 38.7%
Clean and safe 33.6%
Walkable and easy to get around (do not need a car 31.4%
Waterfront location 30.5%
Overall ambiance and atmosphere 30.1%
Historic significance 28.9%
Well-preserved 18th and 19th century architecture 22.5%
Alexandria is family-friendl 20.9%
Unique shopping opportunities 19.1%
Alexandria is upscale 17.0%
Museums and historic sites 16.4%
Public parks and green spaces 15.6%
Alexandria is a good value 15.2%
Art galleries/studios and other visual arts 14.8%
Alexandria is uncontrived and authentic 14.1%
Alexandria is romantic 13.7%
Special event and/or festival 12.3%
Nightlife 10.5%
| got a good deal on hotel, attractions or other travel components 8.6%
Theater and/or other performing arts/concerts/live music 5.5%

Source:2014 Advertising Effectiveness & ROI Study,
Destination Analysts for Visit Alexandria




Top Activities In Alexandria

Question: Which of the following activities and
attractions did you participate in while in Alexandria,

VA on this trip?
Dine in restaurants 59.8%
Shopping 42.4%
Stroll King Street ("Old Town") 41.8%
Visit the Waterfront 36.6%
Visit local friends/family 26.5%
Visit Alexandria's historic sites 21.0%
Torpedo factory Art Center 19.4%
Visit art gallery or antique / design store 17.8%
Visit Mount Vernon 16.2%
Take a history tour 10.9%
Attend a special event or festival 9.5%
Visit Del Ray neighborhood 7.9%
Boat Tour 6.9%
Birchmere Music Hall 6.7%
Bike Tour 6.5%
Participate in spa, yoga or other beauty / wellness activity 5.5%
Attend a business meeting 3.2%
Attend a conference 3.0%

Source:2014 Advertising Effectiveness & ROI Study,
Destination Analysts for Visit Alexandria
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Brand

Extraordinary Alexandria—Minutes from DC, Yet a World Away

Brand Attributes:

. Romantic

* Magical
* Walkable

* Surprising

e Personal

* Relaxed

* Dog-Friendly



Target Geographic
Markets

Destination:
Raleigh / Durham
Roanoke
Richmond |
Norfolk / Virginia Beach
Charlottesville

VARYDANDy NEW JERSEY

Regional: o\ D"
DC Metropolitan Area Chailofte | CAROTT

International:

Canada
Europe



Target Audiences

Cosmopolitan & Discerning

* 51-69 affluent adults
* More experience-seeking and less price-sensitive
* Appreciate elegance, innovation and learning

Young, Urban Professionals

* 25-35 professional adults

* Enjoying new earning power and want to discover authentic
destinations

* Seeking enriching and new experiences

Families

* Visiting the DC region

* Open to staying in an authentic location just minutes from the capital
and a destination in itself
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Target Audiences

* Focusing on travelers coming to the Washington, DC area and
bringing them to Alexandria for an extended stay

Meeting Planners

* Enticing meeting and group planners to hold their large meetings
and events

Business Travelers

* Targeting travelers who are coming to Washington, DC for
business to stay on our side of the Potomac



FY17 Destination Media Channels

YuMe ©XO) tripadvisor

Virginia ¢

 Onstagram you TR
PANDORA @P: wforLovers
facebook Google

pesTinaTion i

FIDOFriendly
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FY17 Regional/Tourist-in-Market Media Channels

WASHINGTONIAN X tripadvisor
Mount Pernon Gasette o Alexandris 25 Times

i The Washington Post
BC s
facebook -, gle
Jiliirien

" Alexandria .
Old TownCrier Gazette Packet




MEETINGS GROUPS WEDDINGS PRESSROOM Search

AlEXANDRIA RESTAU RANT WEEK
More thqn 60 partzczpatmg restaurants in Old Town, Del Ray' and the West

.

E
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Minutes from DC yet

A WORLD AWAY

On the Potomac River within eyesight of Washington, DC, Alexandria, VA is nationally H Wll
recognized for its rich history and beautifully preserved 18th- and 19th-century ow L

architecture - an extraordinary backdrop for acclaimed, chef-driven restaurants; a thriving m ﬁexar}‘tfdr lpa
haitinie erens: vihrant arte and cultiires and a welramina walbahls lifectvle  Alavandria ic - A ove rou:
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ALEXANDRIA RESTAURANT WEEK

More than 60 participating restaurants in Old Town,
Del Ray and the West End

Minutes from DC yet

A WORLD AWA

RGO How Will
T‘s.m Alexandria
.\

Move You?
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* ALEXANDRIA RESTAURANT
WEEK =

More than 60 participating restaurant
in Old Town, Del Ray and the West End

Minutes from DC yet

A WORLD AWA




Timeline About Photos

Email or Phone Password
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Visit Alexandria VA
is on Facebook.

To connect with Visit Alexandria VA, sign up for Facebook today.

Visit Alexandria VA'®

Tourist Information - Event Planning

Q
PEOPLE
2. 8.0.0 6
59,965 Iikes
954 visits
ABOUT
St

e @

221King St

Alexandria, Virginia
(703) 746-3301

http:/VisitAlexandriaVA.com/

More ~

Visit Alexandria VA Create Page
February 29 at5:30am - @

Retrace the steps of the stars of Mercy Street in Alexandria, and see what 2016
they thought of our city! (Spoiler alert: they thought it was extraordinary!) >

#ExtraordinaryALX

Video: See the Cast of PBS' Mercy Street in Alexandria

Around Alexandria with Mary Elizabeth Winstead, Tara Summers, and Hannah



A BLOG FOR ALL THINGS [X(/’(l(!ﬁf/{?’?/{/’{/ IN ALEXANDRIA, VA

THINGSTODO ~ FOOD &DRINK ~ ARTS ~ SHOPPING ~ VISITALEXVA.COM

| Email SUBMIT
000 00
=

Search N

INSTANT JNBEX

MOST ROMANTIC SPOTS IN ALEXANDRIA

February 12, 2015 - Posted by Kelsey
In Alexandria, love is in the air. It's also built into the architecture of our city, from the cobblestone streets and 18th

century buildings to the historic waterfront, where many a romance has unfolded. Whether you're looking for a
Valentine’s Day date idea, a romantic weekend getaway or (shhh!) the best places to pop the question, ...
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Explore the sites and stories
that inspired the series.

* A NEW PBS ORIGINAL SERIES *
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PREMIERES SUN JAN 17 10/9c¢

Discover more than two dozen exhibits, tours and events.
VisitAlexandriaVA.com/MercyStreet
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VisitAlexandriaVA AlexandriaVA VisitAlexVA VisitAlexandriaVA

BLOG

VisitAlexandria AlexandriaVA ExtraAlex.com

VisitAlexandriaVA.com
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PRESENTATION TO THE
ALEXANDRIA CITY ACADEMY

President & CEO

Fall 2016




ECONOMIC DEVELOPMENT

ALEXANDRIA

. S ARLAND
ECONOMIC e Collaboration CHR ILAgIbAA
DEVELOPMENT o BUSINESS
PARTNERSHIP Vi .
* Partnerships
- 1T Queen Street Area
- S u Sta Ina b | I |ty Business Association

™ Avbeantportel |
| Alesndria's history” |

* Accountability

ALEXANDRIA EISEI\HQ
MBER
OF COMMERCE

e

—

r N ,. v V : : :
VIRGINIA e W ™
SBDC =
ALEXANDRIA J

( "" ; _t.‘ Ll West End Busmess Assocratlon

e Shared success



http://www.alexchamber.com/
http://www.alexchamber.com/

VISION & GOALS

Alexandria should be a vibrant, creative, diverse City where large and
small businesses can locate and grow while enhancing the community’s

quality of life.
Grow the tax base Diversify the economy Attract & retain businesses
v’ Achieve an even v" More depth in federal v" Build on the commercial
blend of commercial agency cluster creative cluster

to residential tax base

v’ Leverage position relating to v Expand association
- v/ Bring more jobs to the City  presence of USPTO and nonprofit cluster
v' Promote new v’ Strengthening retail sector in v’ Branding of Alexandria

commercial development Old Town and beyond




M WHY ECONOMIC DEVELOPMENT

N
A-E-D-P —
ALEX %/ DRIA Promot.mg(:ll;ll; ;leclples-
* Diverse
* Historic
*  Beautiful
m Qua“ty Of L|fe «  Unique Neighborhoods
* Urban Villages
I *  Great Communi
= Services v

= Jobs/Resident Balance
= Consumer Choices

= Tax revenues/burden/diversification
= Neighborhood and City stability




ECONOMIC DEVELOPMENT ROI

Measuring Return on Investment

R O¢e

UPangy,

g\ =¥ R - 4 i —_—— [ P e R i —: <
o (RN (" NI G ' ‘ @\ [N &) n 15 P
b= L (oM ‘ ‘ J b L ‘

m Increased RE Values

e - Tax Revenue.




CITY BUDGET REALITY

-DECREASE SERVICES

. -INCREASE TAXES
-ECONOMIC

DEVELOPMENT

4
=

REVENUE

OF SERVICES

COST AND DEMAND




BALANCING THE CITY BUDGET

CURRENT
SITUATION



BALANCING THE CITY BUDGET

INCREASED
ECONOMIC
DEVELOPMENT
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CITY GOVERNMENT STRUCTURE

Mayor & City Council (Elected)

I—I—I

Boards and

City Manager (Appointed)

Commissions
Appointed by Council
Advise the City Council

Economic Development- AEDP

Small Business Assistance- SBDC

Tourism & Conventions- Visit Alexandria

City Departments
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Areas of Expertise

Finance
Real Estate
Communications

Land Use/
Development

Entrepreneurship

Research &
Economics

Retail/Restaurant
Trade Association
Banking

Health Care

BOARD OF DIRECTORS

18 Members

CHAIR

- -
CHRISH JAN
SUNTRUST BANK

VICE CHAIR TREASURER

DAK HARDWICK

AEROSPACE INDUSTRIES
ASSOCIATION




ORGANIZATIONAL CHART

"
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PRESIDENT & CEO

CAPITOL(@HBD)

L ]
OPERATIONS & e MARKETING & COMMERG &)
SBDC SPECIAL EVENTS INITIATIVES COMBIUNICA TIONS el

RCRANGATA

VICE

DIRECTOR DIRECTOR MANAGER PRESIDENT

DIRECTOR DIRECTOR

DIGITAL
COMMUNICATIONS SENIOR

BUNKER COMMUNITY ADMINISTRATIVE

SENIOR

ASSISTANT/OFFICE
MANAGER

& OFFICE ASST. DIRECTOR
MANAGER G ASSISTANT/ ASSOCIATE ASSOCIATE

WEBMASTER

EXTERNAL
MARKETING &
PR FIRM

INTERNS

AEDP funded- 8.5
SBDC funded - 2
Capitol Post funded -3
TOTAL: 14




VIRGINIA

ALEXANDRIA SMALL BUSINESS |
DEVELOPMENT CENTER # 5BDC

Mission: To strengthen small businesses and promote economic growth by

providing quality services such as management consulting, educational
programs and access to business resources.

Private
Sector

Funding: A mixture of local,

federal and private dollars
support the Center.

U.S. Small Business

= Foundedin 1996
= Organized as a 501(c)(3) to allow for fundraising
= Board of Directors includes representation
from all funders
= Part of the Virginia SBDC Network, run through George Mason University



CAPITOL@THE BUNKER ()

WASHINGTON D.C.

VETERANS » BUSINESS » PURPOSE

Mission: Capitol Post offers veterans in the
Washington, DC region personalized guidance
through mentoring, business counseling, and access
to key resources, programs, and leaders. Our mission
is to establish and cultivate the top community for
veterans to start a business, grow a business,

or explore a new career.

Funding: A mixture of grants,

sponsorships and user fees
support the Center.

= Foundedin2015

= Pursuing 501(c)(3) designation to allow
for fundraising

= Part of Alexandria’s commitment to fostering
entrepreneurship & supporting small businesses.




X\EM,DP INDUSTRIAL DEVELOPMENT AUTHORITY

Mission: To provide financing assistance to qualified businesses and organizations wishing to
make an investment within the City of Alexandria.

PROJECTS

stru ctu re: A Seve n - m em ber body a p poi nted Under applicable federal and Virginia law, a variety of projects can

by the Alexandria City Council for staggered four-

year terms, the IDA was created by ordinance of
the City Council according to the Industrial
Development and Revenue Bond Act of Code of
Virginia.

o
m
=

Details: The IDA acts as a conduit, issuing bonds
and lending proceeds to 501(c)(3) organizations,
small manufacturers and others. The financial
markets set interest rates on such bonds below
comparable rates for taxable financings because
bondholders can exclude interest on the bonds from their gross income.




Seamless Experience for Businesses:
Access to Multiple Resources in One Location

oria Flanagan, .’ ___
General Business, City ¥/ |
Processes & Minority-
& Women-owned

Timm Johnson, Finance
for Growth Stage

Aaron Miller,
International Trade

Ray Sidney-Smith,
Social Media

Marc Willson, Retail
Operations &
Marketing

Len Johnson, General
Business Planning & Start-up I
Counseling (SCORE

Jack Parker, General

Business & Financial

Planning & Bank Loans

Christina Mindrup, |
Commercial Space & l
\ Leasing

John Boulware, o
Federal W Emily McMahan,

Procurement : Veterans Issues




MARKETING ALEXANDRIA TO BUSINESS
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ALEXANDRIA STATE OF THE MARKET
REPORT: YEAR-END 2015

Access our State of the Market Report with updated information on
development, office, and retail in Alexandria.

™ 3
f vwl® in
ALEXANDRIA 2
ECONOMIC
DEVELOPMENT p—
PARTNERSHIP
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ALEXANDRIA, VIRGINIA IS IDEAL FOR BUSINES
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AWARDS & ACCOLADES

Arts, Tourism, Community, Economy, Education & More
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| ﬁ ;xEA‘N?,; ,I: = BUSINESS: Entrepreneur Magazine 7op 15 Cities for Entrepreneurs

TOURISM: National Trust for Historic Preservation Distinctive Destination

DEMOGRAPHICS: Best City for Millennials by Niche.com

= ARTS: America’s Top Art Places Mid-Sized Cities by AmericanStyle
Magazine

= ENVIRONMENT: National Geographic Society’s Top 50 Greenest Cities

= AMBIANCE: The Nation's Most Romantic Cityas ranked by Amazon.com

= EDUCATION: Most Well-Read City in America, based on book, magazine
and newspaper sales

= COMMUNITY: #5 of Top 10 Best Downtowns by Livability.com

=




M NET TAXINCOME BY REAL ESTATE TYPE
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S W HOTEL 93.5¢
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Yl OFFIcE 83.0¢

ﬁ\ RESIDENTIAL 40.1¢




RETENTION & ATTRACTION
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AMERICAN
BANKRUPTCY
[INSTITUTE

KEARNEY(
COMPANY

Helicopter
Assomatlon

|-

'—\\v‘
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G ANTHBOPOLOGIE e ,
96“\9 AMERICAN COUNSELING
ASSOCIATION

The Motley Fool

Teeter T fUSI
: Brlght HOI]ZOHS A REVOLUTIONARY WAY TO SCHOOL
FAMILY SOLUTIONS®


http://www.rotor.com/
http://www.rotor.com/

ALEXANDRIA OFFICE MARKET

22 Million Square Feet in More than 750 Buildings

L
A-E-D-P

ALEXANDRIA Associations and Nonproﬁts_ _ |
— sl +  AM]argest concentration in the United States, more
than 400

*  United Way, SHRM, National Beer Wholesalers Association

*  Federal Government Agencies

. US Patent & Trademark Office-2.5 million SF campus,
11,000 employees and growing

*  US Federal Courthouse, Eastern District- 300,000 SF facility New Office Construction

*  BRAC 133, Pentagon Annex-1.2 million square feetin 2 towers,
6,400 employees

. National Science Foundation- 667,000 SF new facility under
construction- move-in begin August 2017

Commercial Creatives

Engineering, Architecture &
Planning Firms

Marketing, PR, Web Design & Branding

Firms
Anrtists, Galleries, Performance Venues




The National Science Foundation
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Monday, January 27, 2014

Breaks Ground in Alexandria, VA




‘ ' I NSF ECONOMIC & FISCAL IMPACTS
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ALEXANDRIA

City’s investment of $23M in real estate tax abatement will produce:

e 2,100 new NSF jobs

* 1,800 new indirect jobs

* 30,000 annual visitors to NSF offices

* 90,000 hotel room nights per year

 $83 million annual addition to the City economy

* $51 million net new tax revenues to City over 15 years

-y
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l ' I TSA ECONOMIC & FISCAL IMPACTS
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City’s investment of $23M in real estate tax abatement will produce:

« (Catalyst for new development & investment in
Eisenhower West

* Decreases Alexandria’s office vacancy rate by 3%
* 3,800 new TSA jobs

« $16 million annual addition to the City economy

* Injection of riders to the Van Dorn Metro Station




CHALLENGES AHEAD FACING THE CITY

=  Federal Government Sequestration & Uncertainty

=  Demand cycles for different types of real estate
= Limited ability to create and/or impact the market

=  The region is going to grow- the question is: do we manage growth or let it
manage us?

= |ncreasing office vacancy region-wide
= Maijor office vacancies in Class B buildings in suburban locations
=  Regional competition increasing- Metro’s Silver Line

=  Desire for more dense & flexible office space by tenants

= Smaller SF requirements per worker




SUBSCRIBE FOR WEEKLY NEWS

Every Monday morning

Look for this box at the

bottom of our homepage

and submit
your emai
address! e

—

Events & Activities
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Contact Us i
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Office of Housing

Helen MclIlvaine, Director




City of Alexandria, Office of
Housing

d Develops policy for
affordable housing

Qd Provides loans and
technical assistance to
nonprofit and private
developers to
develop/preserve
affordable housing

d Negotiates affordable
units in market-rate
properties through the
development process




d

d

City of Alexandria, Office of
Housing

Provides home
urchase assistance,
ome rehabilitation

loan programs, and

rental accessibility
grants
homebuyer training,

foreclosure prevention,
and condo education

Provides landlord-
tenant services

annual rent survey;
complaint resolution;
mediation; relocation
assistance, including
Beauregard; and fair
housing testing and
education




Alexandria Housing
Redevelopment Authorlty (ARHA)

(d Owns and operates public housing
and affordable housing, including
units that serve Alexandria’s
lowest income residents

d Administers Housing Choice
(Section 8) Voucher program to
provide greater access to housing
on the private market

Issues tax-exempt bonds

Redevelopment and preservation
functions (e.g., Market Square)

) S

iy




What do we mean by affordable?

12016 AMI (Area Median Income)

Household 4-Person
Size/AMI

30% AMI $22,850 $26,100 $29,350 $32,600 g'éﬂ’g/
40% AMI $30,440 $34,760 $39,120 $43,440 h
Rental
50% AMI $38,050 $43,450  $48,900  $54,300  -rentel
Up to:] 60% AMI $45,660 $52,140 $58,680 $65,160 #
80% AMI* $60,880 $69,520 $78,240 $86,880 | Ownership
100% AMI $76,100 $86,900 $97,800 $108,600 assistance

Sources: 2016 HUD Income Limits for 30% and 50% AMI for Washington-Arlington-Alexandria, DC-VA-MD
HUD Metro Fair Market Rent Area); FY 2016 Multifamily Tax Subsidy Project Income Limits for 60% AMI; and
Office of Housing for 40% AMI and Mathematical 80% AMI (figures have not been rounded)

*Mathematical




Who does affordable housing

serve”?

Typical 2016 Hourly Wages:

[y Iy Ny Iy Dy Ay A Iy N Iy Iy Wy Wy

ooooog

Hourly wage needed to rent in
Alexandria in 2016 (rent

assumed to equal 30% of
Retail Sales Person: $11.34 (2016) income):

Housekeeper: $12.70 (2016)
Home Health Aid: $14.20 (2016)
Child Care Worker: $15.15 (2016)

1 Bedroom ($1,587): $30.52

2 Bedroom ($1,975): $37.98

ACPS Bus Driver: $17.77 (2015)
E-commerce Customer Service Representation: $18.72 (2016)

Alexandria Zoning Inspector: $21.20 (starting) (2016)

Alexandria Deputy Sheriff I: $21.82 (starting) (2016)

Alexandria Firefighter I: $22.02 (2016)

Alexandria Senior Residential Counselor: $22.26 (starting) (2016)

ACPS Second Grade Teacher: $22.71-$27.10 (Steps 1-6, working 196 days*)
Alexandria Police Officer I: $23.01 (starting) (2016)

Administrative Assistant: $24.11 (2016)

Auto Mechanic: $24.53 (2015)

Alexandria Project Superintendent/Building Manager: $25.77 (starting) (2016)
Plumber: $27.41 (2016)

Environmental Engineering Tech: $27.49 (2016)

Graphic Designer: $28.06 (2016)

Electrician: $29.41 (2016)

Alexandria Senior Therapist: $29.83 (starting) (2016)

General Manager: $31.12 (2016)

Paralegal: $32.11 (2016)

Alexandria Psychiatric Administrator, Supervisory Program Analyst: $31.32 (starting)
(2016)

Librarian: $32.40 (2016)

Alexandria Civil Engineer III: $32.88 (starting) (2016)

RegiStered Nurse: $37'42 (2016) Sources: National Housing Conference 2015 Paycheck to Paycheck

Software Prog rammer: $3973 (20 ]_6) (www.nhc.org) adjusted by 2.5% for 2016; City of Alexandria Public Schools
2015-16 Salary Scales; City of Alexandria Job Opportunities webpage

Physica| Therapist: $4301 (20 16) (February 5 and 10, and April 27, 2016; City of Alexandria 2016 Market Rent
Survey Wage: ((average rent/.3)*12months)/2,080 work hours per year

* Assumes no other income



http://www.nhc.org/

Who does affordable housing

serve”?

Hourly wage needed to rent in
Alexandria in 2016 (rent
assumed to equal 30% of
income):

Typical 2016 Hourly Wages:

1 Bedroom ($1,587): $30.52

General Manager: $31.12 (2016)
Paralegal: $32.11 (2016)

Alexandria Psychiatric Administrator, Supervisory Program Analyst: $31.32 (starting)
(2016)

Librarian: $32.40 (2016)

Alexandria Civil Engineer III: $32.88 (starting) (2016)
Registered Nurse: $37.42 (2016)

Software Programmer: $39.73 (2016)

Physical Therapist: $43.01 (2016)
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Who does affordable housing

serve”?

Typical 2016 Hourly Wages:

[y Iy Ny Iy Dy Ay A Iy N Iy Iy Wy Wy
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Q Software Programmer: $39.73 (2016)
Q Physical Therapist: $43.01 (2016)

Hourly wage needed to rent in
Alexandria in 2016 (rent assumed
to equal 30% of income):

2 Bedroom ($1,975): $37.98




Types of affordable housing in

Affordable Housing Stock

the City

Market Affordable—
non-subsidized units
affordable due to their
age, amenities,
condition, and/or
location

Committed Affordable—
units receiving some form of
assistance (local and/or

Rental and for-sale units (set-asides)

federal) or made affordable
through developer
contributions

Publicly assisted housing units
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Housing affordability challenge:
Incomes are not keeping pace with
housing costs

2000-2016 TRENDS

172%
91%
31%
Increase in HUD Median Increase in Average Rent for Increase in Average Assessed
Income in Washington Metro 2-Bedroom in City Value of Residential Property
Area in City

Source: City of Alexandria, Office of Housing and Office of Real Estate Assessments, 2016




Housing affordability challenge:
Loss of market affordable housing

2000-2016 TRENDS

20,000 15,218
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

6,670
5,672 5 338 5,956

6,416 3,853

20002001200220032004200520062007200820092010201120122013201420152016

Source: City of Alexandria, Office of Housing, 2016
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Housing affordability challenge: The
need for committed affordable units

3,818 committed affordable units (2016)

Estimated demand for affordable housing in 2010
was approximately 14,000 units

Supply of market affordable housing continues to
decline

Some assisted properties face expiration of
affordability

Substantial job growth projected in lower-paying
industries (GMU Study)

ARHA has 2,291 households on the Housing Choice
Voucher Program waitlist and long waitlists for
each of its communities, e.g.:

« Alexandria Crossing: 1,402
« Old Town Commons: 815
- Elderly/disabled: 544



2013 Housing Master Plan

Housing options at all
iIncomes
(homeownership/rental)

Hocll,lsiBglchoiceforallages ST Rt
and abilities

Active partnerships with H O U S IN G
nonprofit and private MASTER PLAN
developers

Priorities for distribution and
preservation of affordable
units (TOD and geographic
distribution) Lk dem i
Social and cultural diversity = PG
through mixed income 20 T P
communities
(“neighborhoods are —_—— r
inclusive and diverse”) P P .



2013 Housing Master Plan

(cont.)
d Healthy and growing
economy requires affordable
housing CITY OF ALEXANDRIA, VA
= affordable development is an
economic activity H O U S I N G
= |ocal workers live and spend MASTER PLAN
in the City

Energy efficient and
healthy/safe housing

Educate community
rergarding benefits of ) TR E
affordable housing e

To learn more, visit www.alexandriava.gov/HousingPlan



Housing Master Plan goal

d 2,000 units with new affordability by 2025

2000 ® New affordability goal

®m Units in development

1500 . .
pipeline

B Units under construction
1000

m Completed projects
(units created/preserved
and loans/grants issued)

500

Progress towards HMP goal HMP Goal

Source: City of Alexandria, Office of Housing, July 26, 2016




Major funding sources for

housing
SOURCES (new dollars)
General Fund $3,114,000
(Includes dedicated revenue non-debt service and NSF)
Housing Trust Fund (HTF) $1,615,000

(projected developer contributions and program income)

Federal grants

Community Development Block Grant $670,000
(CDBG)

Home Investment Partnerships Program $357,000
(HOME)

TOTAL $5,756,000




How affordable units get built

d Voluntary monetary
contributions to the
Housing Trust Fund

d Section 7-700
(bonus density
and/or height)

d Coordinated
Development
Districts and
rezonings

Helps fund:

The development and
preservation of

affordable housing
= |everages state and
private funding

Housing counseling
services

Mini-RAMPs (rental
accessibility projects)
Rebuilding Together
Alexandria projects
Homeownership
programs

AHDC operational
support




Voluntary contributions help fund
Housing Trust Fund loans

Development Tiers 2016 Rates
Category per Sq. Ft.

Non-residential n/a $1.92
Residential Tier 1 (by right) $2.56
Residential Tier 2 $5.13

o Rates adjusted annually using Consumer
Price Index for Housing

o Paid when projects are completed (when

Certificate of Occupancy is issued) Exemptions:
) ) . = Religious, public,
o The Alexandria Housing Affordability municipal uses, and
Advisory Committee (AHAAC) considers loan ARHA
. i . » Residential uses < 5
applications for projects and makes Units

recommendations regarding their approval = New construction and

to City Council additions < 3,000 sq ft
Parking except for

single-owner garages



City-Funded Units Since FY07

The Station at Potomac Yard - 64

Beasley Square — 8 (senior)

Jackson Crossing — 78

Arbelo/Lacy/Longview - 119

Beverly Park — 33

ParcView - 120

612 Notabene and 607 Notabene (in progress) — 17
Lynhaven Apartments - 28

St. James Plaza (in progress) — 93

Alexandria Crossing/West Glebe - 84

Quaker Hill = 60

Miller Homes (James Bland replacement) - 16
Gateway at King and Beauregard (predevelopment) - 74
Church of the Resurrection (predevelopment) - 132
Carpenter’s Shelter (predevelopment) - 98

I Iy Ny Ny Iy Ny Uy Iy Ny Wy




Section 7-700 (bonus density and/or
height)

Station 650 at
Potomac Yard




Section 7-700 (bonus density

and/or height) _
TR

| BONUS

d Provides for added bonus density ONITS

(up to 20%*) and/or height (up to
25" in areas w/o a 50’ or lower
height limit) in exchange for
affordable housing

d Changes since 2013

d *More than 20% bonus permitted if
authorized by small area plan
d 2015 Eisenhower West SAP

Q 1/3 of bonus units (or equivalent) must
be committed affordable

d Affordable offsite units permitted if
equivalent in value

a Cash in lieu of units permitted if
mutually agreed to

| BY-RIGHT
DEVELOPMENT




Affordable Housing
Contributions

d Units recently completed

Parc Meridian at Eisenhower Station — 33 units
The Bradley (Braddock Metro Place) — 10 units
Station 650 at Potomac Yard - 8 units

Notch 8 — 12 units

d Units pledged under construction
O Cambria Square (The Delaney) — 4 units (ownership)

d Units pledged/proffered, not yet under construction
Stevenson Ave - 9 units
Hoffman — 56 units

U000

Mt Vernon Village Center - 28 units
Slater’s Lane - 2 units (ownership)

Goodwin House (future II & III) - 6+ units
Memory Care - 2 beds Outstanding pledged

Oakville Triangle - 65 units monetary contributions:

2901 Eisenhower Avenue - 21 units $23_-5+M (paid when
ABC/Giant Site - 9 units projects are completed)

I I I Iy Iy
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Beauregard Plan Affordable
Housing

Beauregard redevelopment = demolition of 2,400+
existing garden apartment units over time

Affordable housing plan requires 800 new affordable
and workforce units, committed for a period of 40
years, including 400 for very low-income households

Development will span 30 years; process will be
gradual

Full-time relocation coordinator hired
Database of households created
Placement into Southern Towers 105 units underway




Other Plans - Affordable
Housing

d Affordable housing is among the community benefits

that the City seeks in Small Area Plans
d Oakville Triangle (approved): 65 units (mostly studios)
affordable at 60% AMI approved for Triangle site to
accommodate likely future workers; other projects in Route 1

area will follow the Housing Master Plan and contribution
formula

d Eisenhower West (approved): A range of affordable housing
options throughout Plan area; co-locate housing with a
municipal facility; permit bonus densities of 30% or more
particularly where taller heights are allowed

d Old Town North (ongoing)
d Potomac Yard Update (ongoing)

d Preserving options for replacement ARHA-owned units

d New City Strategic Plan addresses Housing for All
policy under Inclusive theme




Future Housing Opportunities and

Challenges

d Ramsey Homes and ARHA RFPs—relocation and
replacement

d Beauregard

d Non profit development pipeline (including church sites)

d Mixed-income affordable assisted living facility

d Small area planning initiatives and processes (Old Town
North, North Potomac Yard, and upcoming Route 1
Corridor South)

d Cambria Square

d Carpenter Shelter redevelopment

d Preservation of assisted properties

Will there be sufficient resources to take
advantage of the opportunities ahead?




Contact Information

Helen Mcllvaine, Director
Helen.Mcllvaine@alexandriava.gov

Eric Keeler, Division Chief, Administration
Eric.Keeler@alexandriava.gov

Tamara Jovovic, Housing Analyst
Tamara.Jovovic@alexandriava.gov

703-746-4990
www.alexandriava.gov/Housing



mailto:Helen.McIlvaine@alexandriava.gov
mailto:Eric.Keeler@alexandriava.gov
mailto:Tamara.Jovovic@alexandriava.gov

Community
Development
Economic Development
= AEDP
Tourism
= ACVA
Office of Housing

Planning and Zoning

Session 2: Community Development

City Academy

September 15, 2016

PLANNING & ZONING



Planning and Zoning O
Karl Moritz, Director Z
Sara Brandt-Vorel, Urban Planner Z
Sam Shelby, Urban Planner S 7oning @)
— Public Counter
N
O
Z
Z
Z
—J
Eisenhower West Small Area Plan Community Meeting Landmark Gateway Construction D_
oo o . |
%}mﬁ Session 2: Community Development City Academy September 15, 2016 2



Presentation Overview

= Who we are

= What we do

= Mqjor initiatives and projects
= How to get involved

= Contact us




Ways We Engage

= What's Next, Alexandria?

= Community Meetings

= Advisory Groups and Committees
= Online Opportunities

= Walking tours/site visits

= Community Events (Earth Day,
Farmers Markets)

= Keypad Polling

; E,..m Session 2: Community Development City Academy

September 15, 2016

~ PLANNING & ZONING



First, a little about you.




Keypad Polling

= One of our tools to gather
community input

= Responses are anonymous

= Responses can be reported back to

the group immediately

= Your last response before polling
closes is the one tabulated — you

can change your mind or correct a

mistake!

Session 2: Community Development

City Academy

September 15, 2016

> PLANNING & ZONING



How long have you lived or worked in

Alexandria@¢

Up fo 1 year
1 fo 2 years
2 to 5 years
5 to 10 years

More than 10
years

SAE i S A

.:9?’%-
E~;§é%§8ession 2: Community Development

0% 0%

City Academy

0%

0% 0%

September 15, 2016

~ PLANNING & ZONING



‘Where do you livee

1. Alexandria - Yellow Line to
Potomac River

2. Alexandria - Quaker Lane to
Yellow Line

3. Alexandria - West End (West of
Quaker Lane)

. Arlington County
Fairfax County

Other Northern Virginia
Washington, D.C.
Maryland

Other

ffo o N o o »

/4%
@R E‘Sessmn 2: Community Development

City Academy

September 15, 2016

o« PLANNING & ZONING



Test your knowledge and preconceptions
about Alexandria and the people the City
serves




Which age group makes up the largest
proportion of Alexandria’s population?

1. 0-24 years

2. 25-44 years m
3. 45-64 years

4. 65+ years

0% 0% 0% 0%

PLANNING & ZONING
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Age Distribution

B2
[52)
<

Percent of Total Population

42%

0-24 25-44

45-64

Age Distribution

B Alexandria, 2000

B Alexandria, 2014

65+

0-24 years: 24%

25-44 years: 42%

45-64 years: 24%

65+9 years: 10%




What world region is the source of a majority of
Alexandria’s foreign born populatione

Africa
ASIC
Latin America

All Other Regions
Combined

D~

IR\

L

s Session 2: Community Development City Academy September 15, 2016

PLANNING & ZONING
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World Region of Origin of Foreign Born

Africa: 30%

Asia: 25%

Latin America: 36%

Percent of Total Population

Africa Asia Latin America All Other

Regions All Other Regions: 9%

Combined
World Region of Origin




What is the Department of Planning &
/oning (P&Z)e

Planning and Zoning works closely with the community
in each area of the City to carry out City Council's 2004-
2015 Strategic Plan and Community Vision

= 1O preserve our history and culture,

= 10 create transit-oriented development and livable
places with housing choices for all residents,

= 10 strengthen our Main Streets, and
= 10 enhance neighborhoods.

PLANNING & ZONING

;t_ ﬁ. Session 2: Community Development City Academy September 15, 2016 14



Preserve Our History and Cult O
. Z

=¥ Del Ray —

Del Ray Neighborhood - N e I g h bOrh OOd Z
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£ N . | Pattern Book N
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Volunteer Surveying Z

Z
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G q* Discovery of 18™ century ship ]

B wames O 220 S Union Street al
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Create Transit-Oriented Development

B addock Road Metro

EXISTING DEVELOPMENT
I HOTEL

MULTIFAMILY HOUSING

TOWNHOUSES

. /7 1, , : ‘
I// 7= 14 |
AL Z] \/ ‘ | {
| OFFICE / { €| mavisow
RETAIL - ! PROJECT
i / il e

Podais “t.‘"f \)

Elsenhower Wes’r Von

Dorn Street Metro " ! | Thstsh™
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e sl F Session 2: Community Development City Academy September 15, 2016
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Create Livable Places
with Housing Choices
for All Residents

Gateway at King & Beauregard
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City Academy

Potomac Yoroi'sm

September 15, 2016
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Preserve and Enhance
Neighborhoods

Rosemont

L

City Academy

September 15, 2016

PLANNING & ZONING
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How Is P&Z organized?e

Citywide Master Plan

Zoning Ordinance

Consists of Small Area Plans
(SAPs)

Technical requirements for
development

Long-range planning,
Iimplementation, and
forecasting

Maijor projects, day-to-day
Improvements to property

Relevant Divisions:
Neighborhood Planning &
Community Development,
Development Review

Relevant Divisions:

Land Use/Zoning, Development
Review, Historic Preservation, and
Commission/Committee Support

a
“%jj Session 2: Community Development

City Academy September 15, 2016

PLANNING & ZONING
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Citywide Master Plan

= Small Area Plans
(SAPs): cover

neighborhoods R YRS s

throughout the
City

SEMINARY HILL/
STRAWBERRY HILL /

= Chapters on

perTOining TO enTire \\\ \ i EISENHOWER

WEST

LANDMARKZ | TAYLORRUN/  \

S peCifi C _I_O pi CS / /AN DORN \ DUKE STREET

-
o
H H \ g\lN e METRO/
ClTy (le, T LEISENHOWER AV / i
— LS E ow /

Transportation,
Open Space)
D OVERLAY PLANS

@ Session 2: Community Development City Academy

!S()U THWEST /

| QUADRANT |
VA |

September 15, 2016
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/oning Ordinance

¥ > Session 2: Community Development

Permit Center:

City Academy

City Hall, 4™ Floor

September 15, 2016

PLANNING & ZONING
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Development Review Process

Session 2: Community Development City Academy

September 15, 2016

PLANNING & ZONING
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Current Projects and Initiatives

= Old Town North Small Area Plan

= 2017-2022 City Strategic Plan with OPA

= North Potomac Yard Small Area Plan update
= Redevelopment of ARHA sites

» Potomac Yard Development

= Transitway Corridors

= City Facilities Strategic Plan

PLANNING & ZONING

;% ﬁ. Session 2: Community Development City Academy September 15, 2016 24



Current Projects and Initiatives

Potomac Yard Meftrorail Station

e

Patrick Henry School
Redevelopment

PLANNING & ZONING

Session 2: Community Development City Academy September 15, 2016 25



Current Projects and Initiatives




How to Get Involved

= City Calendar
= E-news notification system
= Community Meetings
= Document Releases
= AlexEngage
= Facebook and Twitter
= Planning Commission and Council Dockets

= Planning and Zoning Website:
http://www.alexandriava.gov/Planning

= What's Next Handbook:
http://www.alexandriava.gov/WhatsNext




Contact Information

» Department: 703.746.4666 | alexandriava.gov/planning
= Neighborhood Planning and Community Development

Carrie Beach, Division Chief

703.746.3853 | carrie.beach@alexandriava.gov
Land Use Services

Alex Dambach, Division Chief

703.746.3829 | alex.dambach@alexandrava.gov
Zoning

Mary Christesen, Acting Zoning Manager

703.746.3840 | mary.christesen@alexandrava.gov
Historic Preservation

Al Cox, Historic Preservation Manager

703.746.3833 | al.cox@alexandriava.gov
Development

Rob Kerns, Division Chief
703.746.3811 | rob.kerns@alexandriava.gov






