
Session 1 

March 13, 2014 

 

Alexandria City Academy 



Welcome 
Craig Fifer, Acting Director of Communications 



Brief History of Alexandria 
J. Lance Mallamo, Director, Historic Alexandria 
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Questions? 
 

Office of Historic Alexandria 

220 N. Washington St. 

Alexandria, VA 22314 

703.746.4554 

 

www.alexandriava.gov/OHA 



Overview of Government 
Organization &  
Council-Appointed Boards 
& Commissions 
Craig Fifer, Acting Director of Communications  



City Manager 
Form of Government 

• City Council elected to 3-year term;  
all at-large 

• Mayor 

• Presides over Council meetings 

• Ceremonial head of government 

• May vote but may not veto 

• Vice Mayor selected by Council 



William D. Euille, Mayor 

Allison Silberberg, Vice Mayor 

 

John Taylor Chapman, Councilman 

Timothy B. Lovain, Councilman 

Redella S. “Del” Pepper, Councilman 

Paul C. Smedberg, Councilman 

Justin Wilson, Councilman 

Alexandria City Council 





Roles & Responsibilities 

• City Council 

• Policy-making body for local government 

• Adopts annual budget and sets tax rates 

• Authorizes issuance of bonds 

• Appoints City Manager, City Attorney, and 
City Clerk 

• Appoints members of boards and 
commissions 

• Establishes departments, agencies, and 
offices 



Roles & Responsibilities 

• City Manager 

• Chief executive officer of the City 

• Responsible for day-to-day operations of 
government 

• Appoints department heads 

• Develops docket for Council meetings 

• Prepares operating and capital 
improvement budgets 



Roles & Responsibilities 

• City Attorney 
• Legal advisor to all parts of City 

government 

• Renders opinions 

• Drafts ordinance and other legal documents 

• Represents the City in civil cases 

• Institutes and prosecute legal proceedings 
 

• City Clerk 
• Prepares and distributes Council docket 

• Keeps minutes of Council meetings 



City Departments 

• 23 City departments 

• All report to City Manager except  
Library and Health 

• Approximately 2,500 full-time and  
600 part-time/seasonal employees 

• City works closely with other  
non-City agencies 

• Alexandria City Public Schools 

• Alexandria Redevelopment and Housing Authority 

• Alexandria Renew Enterprises 



Boards & Commissions 

• 74 groups, including 14 regional 

• Some policy-making, some regulatory, 
some advisory 

• Task forces for specific needs 



Council Protocols and Procedures 

• Meets September to June 

• Legislative meetings 2nd & 4th Tuesdays 

• Public hearings generally the Saturday  
after 2nd Tuesday at 9:30 a.m.  

• Council rules and procedures 



Questions? 
 



Human Resources 

Department 
Bettina Deynes, Director of Human Resources 



Human Resources Department 

 

 

MISSION STATEMENT 
 

Our Mission is to be a fair, competent, professional and 
responsive strategic human resources partner with all 
stakeholders of the City of Alexandria, internally and 

externally, with the ultimate goal of excellence in all we do. 

  

 



Human Resources Department 

Bettina Deynes, MBA, SPHR, IPMA-CP 

Director 

 

Kathleen Ognibene, Deputy Director 
Administrative Division 

 

Bill Mitchell, Assistant Director 
Total Compensation 

 

Steve Mason, Assistant Director 
Employee Relations & Talent Management 

 

20 Human Resources Professionals 



Human Resources Department 

Administration  
• Budget 
• Acquisitions 
• Procurement, Contracts 

 
Total Compensation  
• Benefits 
• Classification & Compensation 

 
Employee Relations & Talent Management 
• Recruitment & Selection 
• Employee Training & Development 
• Actions/Disciplines & Grievances 
• FMLA / ADA / Disability 



Questions? 
 

Human Resources Department 

301 King St., Room 2510 

Alexandria, VA 22314 

703.746.3777 

 

www.alexandriava.gov/Jobs 

www.alexandriava.gov/HR 



Communications & 

Public Information 
Craig Fifer, Acting Director of Communications  



• The Office of Communications & Public 
Information was created in 2010 through a 
merger of the Office of Communications and 
Office of Citizen Assistance 
 

• Our mission is to foster responsive 
government by connecting our diverse 
community to: 
• Information 

• Services 

• Solutions 

 



Responsibilities of the Office of 

Communications and Public Information 

• External Communications 
• alexandriava.gov 
• Channel 70 Message Board and 

Programming 
• Citywide Calendar of Events 
• Emergency Alerts (not 911) 
• eNews 
• FYI Alexandria Online 
• Media Relations 
• News Releases 
• Social Media, Podcasts, and Webcasts 
• Style Guide and Protocols 

 

• Internal Communications 
• AlexNet 
• AlexNews 
• Emails to All Employees 

 

• Citywide Customer Service 
• City Hall Call Center 
• City Council Requests 
• Customer Relationship Management 

(CRM) System -    
• Monitoring Requests for Service 
• Organizational Culture of Service 
• Policies and Training 

• E-Government 
• Content Management System (CMS) 
• Online Payments 
• Web Application Development 
• Wireless Alexandria 

 

• Consumer Programs 
• Cable Franchise Oversight 
• DollarWi$e 
• Do Not Deliver 

 

• Community Relations 
• Multicultural Outreach 
• Neighborhood Group Liaisons 

 

• Sales of Miscellaneous City 
Items 
 

• Special Programs 
• City Academy 
• Citizenship Day 
• Marketing Fund 
• State of the City Address 









Communications & Public Information 

• Communicating with the City 

• Phone 

•                          : 703.746.HELP (4357) 

• Emergency:  911 

• Web and E-Mail 

•                           : AlexandriaVa.gov 

• Social Media 

• Facebook: alexandriava.gov/Facebook 

• Twitter: @AlexandriaVaGov 

• In Person 

• Approximately 3,500 full-time and part-time employees 
at 75 City facilities and in the field 



Questions? 
 

Office of Communications & Public Information 

301 King St., Suite 1900 

Alexandria, VA 22314 

703.746.HELP 

 

www.alexandriava.gov/Communications 



Information Technology 
Services (ITS) 
 Kevin Edwards - CIO and Director of ITS 

Marlon Andrews - Security Officer  

 

 

 



FY2014 IT Staff 

• Full service department  

• Staff of 43 City employees  

• Limited contractor support 

 

Personnel  
Director & Deputy 

IT Security 

Administrative Services 

Operations  

E-Business   

Network Management 

Project  Management 
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What We Do 

• Operate & maintain the City’s IT infrastructure  

• Store and secure the City’s data 

• Provide customer service support and training 

• Maintain applications for City’s business processes  

• Manage telecommunications devices and services 

• Plan and manage IT projects 

  

 



Focus of Today’s Alexandria City 
Academy 

The IT security tools that we use to maintain the 

confidentiality, integrity and availability of the City’s IT 

infrastructure, data and resources.  

 



IT Security Tools 

We use four main security tools: 

 

• Network Access Control (NAC) 

• Forensic Examiner 

• Network Security Scanner 

• Mobile Device Manager (MDM) 



Network Access Control (NAC) 

• NAC is the tool ITS Security uses to monitor the 
network. 

 

• ITS has the ability to see every device that is plugged 
into the network and classify that device by type. 

 



Forensic Examiner Tool 

• Forensic Examiner Tool is used to do investigations. 

• Security investigations may come as a result of a 
personnel action or suspicious activity on the network. 

• Allows ITS Security the ability to examine a hard-drive 
for timestamps, files or malicious activity. 

 

 



Network Security Scanner 

• Network security scanner 
allows ITS security to scan 
windows servers and 
workstations to check for 
vulnerabilities (or weaknesses) 
in the software on the system.   

 

• These reports are given to 
Managers throughout the City 
to remediate (fix weaknesses). 

 

 



Mobile Device Manager 
(MDM) 

• The City uses commercial Mobile Device Management 
to manage smartphones (iPhone and Android) and 
smart devices (iPad). 

• The City has the ability to: 

• Locate Devices 

• Push Mobile Applications 

• Enforce Password Policies 

• Remote Wipe Devices 

 

 



Questions? 
 

Information Technology Services 

123 N. Pitt St., Suite 250 

Alexandria, VA 22314 

703.746.3001 

 

www.alexandriava.gov/Technology 


