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Our Role: 
Financial Management 





Your Role: Resident 

Register

DMV

Decals / Parking Permits



How to Pay Taxes

Types of Taxes

How to Do Business with the
City 

How Do We Buy?

 Register

 Attend Seminars



Questions? 
 

Finance Department 

301 King St., Room 1600 

Alexandria, VA 22314 

703.746.3900 

 

www.alexandriava.gov/Finance 



Real Estate Assessments 
W. Bryan Page, Real Estate Assessor 



2014 Assessment Calendar 

January 1, 2014: 
Effective Date of Assessment 

Jan. Feb. March April May  June July August Sept. Oct. Nov. Dec. 

February 10: 
Notices Mailed 

March 14:  
Deadline to Request 

Review 

May 1:  
Tax Rate 

set by City 
Council 

June 2:  
Appeal 

Deadline 
January 1, 2015: 

Effective Date of Assessment 

End of August:  
2015 Valuation 

begins 



Residential Property Value Change 
by SAP 



Average Residential Assessed Value 
1990-2013 

$109,315 $106,875 

$363,592 

$287,495 

$177,157 
$191,341 

$526,852 

$490,422 

$228,402 

$260,907 

$667,386 
$677,375 
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Calendar Year 

Average Condo Values

Average Residential Values

Average Single-Family Values



CY 2014 Real Estate Tax Base 

Residential 

Single Family  

40.37% 

Residential 

Condominium 

15.79% 

Residential Vacant Land 

0.44% 

Commercial  

Multi-Family 

Rental 

17.48% 

Commercial 

Office, Retail & 

Service 

23.21% 

Commercial & Industrial Vacant 

Land 

1.15% 

Public Service Corporation 

1.56% 



2009 2010 2011 2012 2013 

638 331 290 382 434 

Number of Reviews 
(by parcel as of August 20, 2013) 

Number of Appeals 
(by case as of August 20, 2013) 

2009 2010 2011 2012 2013 

307 116 105 119 126 
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alexandriava.gov/RealEstate 













Questions? 
 

Real Estate Assessments 
301 King St., Room 2600 

Alexandria, VA 22314 
703.746.4646 

 
www.alexandriava.gov/RealEstate 



Office of Management  
& Budget 
Nelsie L. Smith, Director 



The City's budget is the documentation of  the 

financial, policy, and service decisions that 

City Council has authorized for the fiscal year.  

It contains some of the best sources of 

information on city governmental programs, 

and key financial information for policy 

makers, managers, and residents. 

 

What is the City budget?  



 

 

 

Why do we have a City budget?  

• Each fiscal year (July 1 to June 30) the City cannot spend more than it 
takes from revenues. We must balance our books, and cannot borrow to 
cover any shortcomings.  

• The budget serves as the documentation of projected revenues, and the 
plan on how to spend those revenues so that at the end of the fiscal 
year, we are balanced.  

• It includes:  
 Financial Decisions. Estimate of the costs incurred if programs are 

carried out as planned, and the public/private revenues available to 
finance them. 

 Policy Decisions. Decisions on how to prioritize and allocate 
resources.  

 Service Decisions. Describes the services (or Lines of Business) 
carried out by each departmental program.  



 

 

 

How do we budget in the City? 

 Developing the budget is a key component of the City’s 
performance management system, Results Alexandria.  
 

 
 

• Community 
survey 
 

• Community 
Indicators 
Project 
alignment 
 

• Community 
discussions 

• City Council 
Strategic Plan 
(5-10 year 
vision) 
 

• City Manager’s 
Performance 
Plan (3-year 
plan) 

 

• Department 
Work Plans 
 

• Employee  Work 
Plans 
 

• Budget 
 

• Annual and 
quarterly data 
reports 
(internal) 
 

• Data audit 
 

• AlexStat 
 

• Program 
bench-
marking 
 

• Innovate 
Alexandria 
 

• Employee 
Evaluations 

• Pay for 
Performance 
 

• Public report on 
program 
performance 
 

 

  Achieve &   
   Celebrate 

Manage & 
Improve 

Deliver & 
Monitor 

Programs 

Annual  
Plan 

Long Term 
Plan 

Listen 



 

 

 

What is the budget  
development cycle? 

 
 
 

Budget Public 
Hearing  

Council 
Guidance 

Department 
Proposals 

Focus Area Team 
Recommendations 

City Manager 
Proposes 
Budget 

Council 
Meetings & 

Work Sessions 

Public Hearings 

Budget 
Adoption 



 

 

 

City Attorney 

City Clerk and Clerk of Council 

City Council 

City Manager 

Communications/Public 

Information 

Finance 

General Services 

Human Resources 

Information Technology Services 

Performance and Accountability 

Non-Departmental 

Management and Budget 

Departments by Focus Area  

Accountable, 
Effective & 

Well-Managed 
Government 

 

 

 

Community and Human 

Services 

Health 

Other Health Activities  

Library 

Recreation and Culture 

Alexandria City Public Schools 

Healthy &  
Thriving  

Residents 

 

 

 

 

Code Administration 

Economic Development  

Housing 

Historic Alexandria 

Planning & Zoning 

Project Implementation 

Transportation/Environmental 

Services 

Transit Subsides 

Livable, 
Green & 

Prospering 
City 

 

 

 

18th Circuit Court 

18th General District Court 

Clerk of Circuit Court 

Commonwealth’s Attorney 

Court Services Unit 

Emergency Communications 

Fire 

Human Rights 

Juvenile and Domestic Relations 

District Court 

Law Library 

Other Public Safety and Justice 

Programs 

Police 

Registrar of Voters 

Sheriff  

Safe, Secure 
& Just 

Community 



Key Budget Development Dates  

Monday, March 3, 2014 Work Session: Five-Year Financial Planning Model;  Revenues; Compensation 

Monday, March 10, 2014 City Council Special Public Hearing: FY 2015 Budget  

Tuesday, March 11, 2014 City Council Legislative Meeting: Introduce Tax Rate Ordinances  

Wednesday, March 12, 2014 Work Session: Livable, Green and Prospering Focus Area  

Monday, March 17, 2014 Public Town Hall Meeting at Beatley Library 

Tuesday, March 18, 2014 Work Session: Healthy and Thriving Residents Focus Area  

Wednesday, March 26, 2014 Work Session: Safe, Secure, and Just Community Focus Area  

Wednesday, April 2, 2014 

Work Session: Accountable, Effective and Well-Managed Government Focus 

Area 

Thursday, April 10, 2014 Work Session: Capital Improvement Plan  

Saturday, April 12, 2014 City Council Public Hearing: Tax Rate Ordinances  

Monday, April 21, 2014 Work Session: Preliminary Add/Delete  

Thursday, April 24, 2014 Work Session: BFAAC and Tax Reform Task Force  

Monday, April  28, 2014 Work Session: Final Add/Delete  

Thursday, May 1, 2014 FY 2015 Budget Adoption  



 

 

 

How do you decide  
who gets what? 

 Align to City Strategic Plan & City Manager Performance Plan 
 Get the resources to the services that advance our goals 

 
 Prioritize 
 Existing assets/core programs 
 Skilled workforce 
 Vulnerable populations 
 External agency complementary functions 
 
 Service level adjustments 
 Ebb and flow of resident demand 

 
 Performance  
 Services that get the most bang for our buck 
 Enterprise-wide solutions 

 
 
 

 

 

 

 



Proposed FY 2015 Budget = $634.8M 

Residential 
Real 

Property 
32.9% 

Commercia
l Real 

Property 
25.2% 

Other Local 
Taxes 
26.7% 

Federal & 
State  
8.9% 

Non-Tax  
5.4% 

Transfers 
and Fund 
Balance 

0.9% 

 

REVENUE OVERVIEW  
 

*Includes transfer to DASH; Library; DCHS Transfer to 
Special Revenue Fund; and other miscellaneous transfers 



FY 2015 Budget by Focus Area 

Safe, Secure, &  

Just Community 

Healthy &  

Thriving  

Residents 

Accountable, Effective, &  

Well-Managed 

Government  

Livable, Green,  

& Prospering City 

This Focus Area includes  
Cash Capital /Debt Service  

for ACPS = $6.2M 

This Focus Area includes  
Cash Capital /Debt Service  
for Transportation = $3.8M 

This Focus Area includes  
Cash Capital /Debt Service  

for Fire Equipment = $1.2M 
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CIP Overview 

Unrestriced 
Cash Sources,  
$237,996,758 , 

16% 

Restricted Cash 
Sources,  

$13,924,000 , 
1% 

GO Bonds,  
$571,063,000 , 

39% 

GO Bonds - 
Sanitary 
Sewers,  

$84,400,000 , 
6% 

GO Bonds - 
Potomac Yard,  
$204,000,000 , 

14% 

TIP Funds,  
$20,320,000 , 

1% 

NVTA 
(70% and 30%)  
$210,097,920 , 

15% 

Private Capital 
& Comcast,  

$85,389,895 , 
6% 

State and 
Federal Grants,  
$31,342,080 , 

2% 

Proposed FY 2015 - 2024 CIP - All Revenues 
$1.459 Billion 

ACPS, 
$279,050,856 , 

19% 

Community 
Development, 

$43,678,701 , 3% 

IT Plan, 
$54,416,000 , 4% 

Other Regional 
Contributions, 

$7,890,331 , 0% 

Public Buildings, 
$158,830,700 , 

11% 
Recreation & 

Parks, 
$110,807,064 , 

8% 

Sanitary Sewers, 
$94,870,000 , 6% 

Stormwater 
Management, 
$40,950,000 , 

3% 

Transportation, 
$668,040,000 , 

46% 

Proposed FY 2015 - 2024 CIP – All Expenditures 
$1.459 Billion 



Questions? 
 

Office of Management and Budget 
301 King St., Room 3400 

Alexandria, VA 22314 
703.746.3737 

 
www.alexandriava.gov/Budget 
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