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Alexandria City Academy 



Greetings/Welcome 

William D. Euille 

Mayor 



The Judicial System 



James Banks, Jr., City Attorney, City of Alexandria 

Lisa  Kemler, Chief Judge, Alexandria Circuit Court 

Ron Lemley,  Director, Alexandria Court Service Unit 

Bryan L. Porter, Commonwealth’s Attorney, City of Alexandria 

Sean P. Schmergel, President, Alexandria Bar Association 



Questions? 
 



 Human Rights 
Jean Kelleher, Director, Office of Human Rights 



• The Alexandria Human Rights Code (§12-4) of 
1975, as amended, prohibits discrimination against any 
person in housing, employment, city contracts, health 
and social services, public accommodations, credit and 
education based on race, color, sex, religion, ancestry, 
national origin, marital status, familial status, age, 
disability or sexual orientation. 

• Title VII of the Civil Rights Act of 1964, as 
amended, prohibits discrimination based on race, color, 
sex, religion, or national origin. 

• The Americans with Disabilities Act (ADA), enacted 
in 1990, and amended in 2009 (ADAAA), protects 
qualified individuals with disabilities from 
discrimination. 

• The Age Discrimination in Employment Act 
(ADEA), enacted in 1967, protects individuals over the 
age of forty from employment discrimination. 

Local Code Provisions  
& Federal Laws 



Department Programs 

• ENFORCEMENT & COMPLIANCE 

• COMPLAINT RESOLUTION 

• DISABILITY RIGHTS 

• CIVIL RIGHTS COMPLIANCE 

• TRAINING 

 

• STRATEGIC INITIATIVES 

• COMMISSIONS (ALEXANDRIA HUMAN RIGHTS 
COMMISSION & ALEXANDRIA COMMISSION ON 
PERSONS WITH DISABILITIES) 

• OUTREACH & COLLABORATION 



WHAT  
IS  

DISCRIMINATION? 



Usually a series 

of acts directed 

toward an 

individual based 

on his/her 

protected class, 

leading to a 

"hostile work 

environment." 

Occurs when an 

employer’s 

neutral 

employment 

policies or 

practices affect 

members of a 

certain group 

differently. 

Occurs when an 

employee is 

treated 

differently based 

on his/her 

membership in a 

particular class 

of people. 

Most commonly 

occurs after an 

employee 

complains about 

discrimination, 

and the 

employer begins 

treating the 

employee 

differently 

because of 

his/her 

complaint.   

Theories of Discrimination 

Disparate Treatment Disparate Impact Harassment 

Retaliation 



Making a Prima Facie Case for 

DISPARATE TREATMENT 

1 
 

Member of a Protected Class 

2 
 

Qualified for Position 

3 
Suffered Adverse Employment Action 

(Despite Qualifications) 

4 
Treated Differently than Similarly-

Situated Employees not Members of 

Protected Class 



Making a Prima Facie Case for 

DISPARATE IMPACT 

1 
Establish that Particular Employment 

Practice Disproportionately Excludes 

Members of a Protected Group 

2 
Complainant Belongs to Protected 

Group that is Affected by Policy or 

Procedure 

3 
 

Qualified for Position 

4 
Suffered Adverse Employment Action 

(Despite Qualifications) 



• Harassment must be severe and pervasive, 
so as to constitute a hostile work 
environment, which actually changes the 
terms and conditions of employment. 

 

• Harassment should not be confused with 
poor management practices or perceived 
workplace slights. 

“Title VII also requires a showing … that the alleged … harassment 

unreasonably interfered with her work performance or created an intimidating, 

hostile or offensive working environment. The requirement that the harassment 

be unreasonable assures that Title VII does not serve as a vehicle for vindicating 

the petty slights suffered by the hypersensitive.”   

                                           Zabkowicz v. West Bend Co., 589 F. Supp. 780, 784 (E.D. Wis. 1984). 

Making a Prima Facie Case for 

HARASSMENT 



1 
 

Complainant Engaged in Protected 

Activity 

2 
 

Suffered Adverse Employment Action 

3 
There is a Nexus Between the Protected 

Activity and the Adverse Employment 

Action 

Ross v. Communications Satellite Corp. 759 F. 2d 355 (4th Cir. 

1985).  

Title VII and the Alexandria Human Rights Code prohibit 

retaliation by an employer if an employee has complained 

about discrimination or assisted someone else in the 

exercise of his/her rights.  

Making a Prima Facie Case for 

RETALIATION 



The Complaint Process 

• Intake Questionnaire  

• Interview with Investigator  

• Complainant’s Affidavit/Possible 

Mediation 

• Respondent’s Position Statement 

• Investigation 

• Complainant’s Rebuttal 

• Determination based on 

Preponderance of the Evidence 

• If Cause -- Conciliation, Litigation  

or Public Hearing before Human 

Rights Commission 

• If No Cause -- Case Closed  

(EEOC Review, if Jurisdiction) 

 



Questions? 
 

Office of Human Rights 

421 King St., Suite 400 

Alexandria, VA 22314 

703.746.3140 

Virginia Relay 711 

www.alexandriava.gov/HumanRights 



Alexandria City Public 
Schools 
Dr. Alvin L. Crawley, Superintendent 



Alexandria City Public Schools (ACPS) 

• Vision Statement: Alexandria City Public Schools will set the international 
standard for educational excellence, where all students achieve their potential 
and actively contribute to our local and global communities. 

 

• Mission Statement: Alexandria City Public Schools will provide the 
environment, resources, and commitment to ensure that each and every 
student succeeds — academically, emotionally, physically, and socially.  

 

• Enrollment as of October 1, 2012: 13,114/ Current enrollment approximately 
13, 500 

 

• Number of Schools 

• 12 Elementary 

• 1 Pre K-8 

• 5 Middle 

• 1 High School (4 campuses) 

• 19 Total 

 

 

 



Alexandria City Public Schools (ACPS) 

• Average Class Size 

• 18 Elementary 

• 20 Middle 

• 22 Secondary 
 

• Student Demographics as of October 1, 2012 

• Black: 32.5% 

• Hispanic: 32.4% 

• White: 27.2% 

• Asian: 4.6% 

• Pacific Islander: 0.3% 

• Native American: 0.6% 

• Hawaiian: 0.3% 

• Multi-racial: 2.3% 

• Countries of birth: 128 

• Native languages: 80 

 



ACPS Communications and Public Relations 

• Communicating with the ACPS 

• General Information:  703-824-6600 TTY 711 (Virginia Relay) 

• School Board Office:  703-824-6614 

• Communications & Public Relations: 703-824-6635 

• Employment: 703-824-6665 

• Attendance Zones: 703-824-6710 

• Volunteer Opportunities/FACE:  703-824-6865 

 

• ACPS-TV Comcast Channel 71 
• Online streaming:  http://www.acps.k12.va.us/acpstv.php 

 

• Web and E-Mail 
• www.acps.k12.va.us 

• news@acps.k12.va.us 

• superintendent@acps.k12.va.us 

 

• Social Media 

• Facebook: acpsk12/Facebook 

• Twitter: @ACPSk12 

  

 

 

http://www.acps.k12.va.us/acpstv.php
http://www.acps.k12.va.us/acpstv.php
http://www.acps.k12.va.us/
mailto:news@acps.k12.va.us
mailto:superintendent@acps.k12.va.us


Alexandria City Public Schools (ACPS) 

• Top Five Languages at ACPS 

• Spanish (2,232 ELL students 68% of ELL) 

 

• Amharic (257 ELL students, 8 % of ELL) 

 

• Arabic (201 ELL students, 6.2% of ELL) 

 

• Krio (80 ELL students, 2.5 % of ELL) 

 

• Twi (63 ELL students, 1.9% of ELL) 











Questions? 
 

Alexandria City Public Schools 

2000 N. Beauregard St. 

Alexandria, VA 22311 

703.824.6600 / 6601 

 

www.acps.k12.va.us 



Department of General 
Services 
Jeremy McPike, Director 



What does 
General Services do? 

General Services provides logistical 
support to other City departments 

and agencies.  In short, we 
operate so they can operate. 



Vision Statement 

“General Services is leadership 
committed to excellence in customer 

service, quality management, 
innovative solutions, and effective 

teamwork.” 



The Department of General Services 
provides exceptional management for 
the City’s Real Estate, Property, Fleet 

and Support Services. 

 

Mission Statement 



General Services: We are a… 

• Facilities manager 

• Fleet manager 

• Energy manager 

• Post office 

• Construction manager 

• Copy shop 

• Landlord 



Department Strategic Plan 

• The new General Services strategic plan 
was approved in FY 2012 that will guide 
department decision making for the next 
four years. 

• Supports the City Council adopted 
Strategic Plan and all seven goal areas. 

• The new strategic plan focuses on 
improving: 

• Communication; 

• Performance Management; 

• Employee Engagement; and 

• Employee Development (Capacity Building) 

 



Department Operating Budget: 
$12.6 million 



Department Staffing: 66 



• The Department manages 2.3 million 
sq. ft. of City-owned space, including: 

• Libraries 

• Public Health, Social Services 
Facilities 

• Recreation Centers 

• Historical, Cultural Facilities  

• General Use Facilities 

• Public Safety, Judicial Facilities 

Facilities: Types of Buildings 
Maintained 



• The Department maintains a fleet of  
893 vehicles, including: 
• Sedans (including hybrids); 

• Public Safety Vehicles; 

• Pick-ups and SUV’s (including hybrids); 

• Vans; 

• Large Trucks and Buses; 

• Motorcycles; and 

• Refuse and Recycling Trucks 
and Other Public Works Equipment. 

 

City Fleet: A Glance 



Major Capital Improvement 
Projects Undertaken 



Under Construction:  
Fire Station 210 



COMPLETED:  
Gadsby’s Tavern Ice Well 



COMPLETED:  
Alexandria Police Department 

Project Budget: 
approx. 

$81 million 



 
 

Questions? 
 

 

 

 

 

 

Department of General Services 

110 N. Royal St., Suite 300 

Alexandria, VA 22314 

703.746.4770 

 

www.alexandriava.gov/GeneralServices 


