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City Manager 
Form of Government 

• City Council elected to 3-year term;  
all at-large 
• Mayor 

• Presides over Council meetings 
• Ceremonial head of government 
• May vote but may not veto 

• Vice Mayor selected by Council 



Mayor William D. Euille 
Vice Mayor Allison Silberberg 

 
Councilman John Taylor Chapman  

Councilman Timothy B. Lovain 
Councilwoman Redella S. “Del” Pepper 

Councilman Paul C. Smedberg 
Councilman Justin Wilson 

Alexandria City Council 





Roles & Responsibilities 

• City Council 
• Policy-making body for local government 
• Adopts annual budget and sets tax rates 
• Authorizes issuance of bonds 
• Appoints City Manager, City Attorney, and City 

Clerk 
• Appoints members of boards and commissions 
• Establishes departments, agencies, and offices 



Roles & Responsibilities 

• City Manager 
• Chief executive officer of the City 
• Responsible for day-to-day operations of 

government 
• Appoints department heads 
• Develops docket for Council meetings 
• Prepares operating and capital improvement 

budgets 



Roles & Responsibilities 

• City Attorney 
• Legal advisor to all parts of City government 
• Renders opinions 
• Drafts ordinance and other legal documents 
• Represents the City in civil cases 
• Institutes and prosecute legal proceedings 

 
• City Clerk 

• Prepares and distributes Council docket 
• Keeps minutes of Council meetings 



City Departments 

• 23 City departments 
• All report to City Manager except  

Library and Health 
• Approximately 2,500 full-time and  

600 part-time/seasonal employees 
• City works closely with other  

non-City agencies 
• Alexandria City Public Schools 
• Alexandria Redevelopment and Housing Authority 
• Alexandria Renew Enterprises 



Questions? 
 



Boards & Commissions 
Jackie Henderson 
City Clerk & Clerk of Council 



Boards & Commissions 

• 74 groups, including 14 regional 
• Some policy-making, some regulatory, some 

advisory 
• Task forces for specific needs 



Council Protocols and Procedures 

• Meets September to June 
• Legislative meetings 2nd & 4th Tuesdays 
• Public hearings generally the Saturday  

after 2nd Tuesday at 9:30 a.m.  
• Council rules and procedures 



Questions? 
 

City Clerk & Clerk of Council 
301 King St., Suite 2300 

Alexandria, VA 22314 
703.746.4550 

 
www.alexandriava.gov/CityCouncil 



Communications & 
Public Information 
Craig Fifer 
Director of Communications 



• Our mission is to foster open, accountable and 
effective government by developing, coordinating 
and delivering meaningful and responsive 
communications for our community and colleagues. 

Office of Communications & 
 Public Information 

• External Communications 
• alexandriava.gov 
• Alexandria eNews 
• AlexTV (Web Video & Channel 70) 
• Citywide Calendar of Events 
• Emergency Alerts (not 911) 
• Message Strategy 
• News Media 
• News Releases 
• Social Media, Podcasts, and Webcasts 
• Style Guide and Protocols 

• Internal Communications 
• AlexNet 
• AlexNews 
• Emails to All Employees 
• Message Strategy 



www.alexandriava.gov 

• City’s primary 
web site 

• Launched in 1995 
• Now more than 

8 million page 
views per year 







Communications & Public Information 

• Communicating with the City 
• Phone 

• Emergency: 911 
• Everything Else: 703.746.HELP (4357) 

• Web and E-Mail 
• Call.Click.Connect. 

• Social Media 
• Facebook: alexandriava.gov/Facebook 
• Twitter: @AlexandriaVaGov 

• In Person 
• Approximately 2,500 full-time employees at 75 City facilities 

and in the field 



Questions? 
 

Office of Communications & Public Information 
301 King St., Suite 3230 

Alexandria, VA 22314 
703.746.3960 

 
www.alexandriava.gov/Communications 



Human Resources 
Department 

 
www.alexandriava.gov/Jobs 



Mission Statement 
 

Our Mission is to be a fair, competent, 
professional and responsive strategic 

human resources partner with the 
ultimate goal of providing excellence  

in all we do. 
  
 



Senior Staff 
 

William Mitchell  
Acting Director 

 
Steve Mason 

Assistant Director 
Employee Relations/Talent Management 

 
Ryan Touhill 

Acting Assistant Director 
Classification & Compensation 

 
 



Who Are We? 
 

A team of 22 HR professionals working  
together to provide: 

 
Competitive Salaries 

 
Excellent Benefits 

 
Career Opportunities 

 
Professional Development 



Who Are Our Stakeholders? 
 

General Public 
 

Job/Career Seekers 
 

City Employees 
 



Questions? 
 

Human Resources Department 
301 King St., Room 2510 

Alexandria, VA 22314 
703.746.3777 

 
www.alexandriava.gov/Jobs 
www.alexandriava.gov/HR 



Office of Voter 
Registration & Elections 
Anna Leider, General Registrar 



Office Organization 



Office of Voter  
Registration & Elections 

• Voter Registration Program Goals 
• Maintain an accurate list of Alexandria City voters.  
• Verify voters who present themselves to vote. 
 

• Elections Administration Program Goals 
• Conduct federal, state and local elections in accordance 

with the law, that citizens believe are fair, unbiased and 
orderly. 

• Ensure that all candidates for office provide full disclosure 
of the campaign’s financial activities to the public. 

• Educate and inform voters on a range of electoral issues. 



Voter Registration Activity 

• Register Voters  
• DMV 
• Online 
• In-Person 
• By Mail 
• USPS Confirmation Process 

• Cancel Registrations 
• Registration Statistics 

• 29,847 transactions in FY14 (non-Presidential Year) 
68,729 transactions in FY13 (Presidential Year)) 

 

 



Voter Registration Activity 

• Create Voter Photo IDs 
• Maintain Precinct Information 



Elections Administration 

Four Months Prior to Each Election  
 

• Contact  Polling Places 
• Determine Needed Resources 

• Ballots 
• Equipment 
• Election Officers 

• Organize Election Officers 
 

 
 

 



Elections Administration 

Three Months Prior to Each Election 
  

• Assign Election Officers to Precincts 
• Schedule PT Staff 

• Equipment Preparation 
• Absentee Voting 

• Organize Candidate Filings 
 
 
 
 

 
 
 

 



Elections Administration 

Two Months Prior to Each Election  
 

• Design Ballot and Submit for Approval 
• Prepare Equipment for Election 
• Order Ballots and Create Tracking Worksheets 
• Prepare for Absentee Voting 

Absentee Voting Begins 45-days  
Prior to Election 

 
 

 
 
 

 



Elections Administration 

Four Weeks Prior to Each Election  
 

• Organize Election Supplies 
• Assist with Mock Election at TC Williams 
• Update Election Officer Manual 

 
 
 

 
 

 
 
 

 



Elections Administration 

Three Weeks Prior to Each Election  
 

• Organize Election Officer  
Training 

• Contact People Who  
Missed the Voter  
Registration Deadline  

 
 

 
 
 

 



Elections Administration 

Two Weeks Prior to Each Election 
  

• Post “Vote Here” Signs at Each Polling Place 
• Review Turnout Predictions to Ensure 

Proper Allocation of Resources 
• Arrange Polling Place Visits for International  

Observers and Media 
 
 

 
 

 
 
 

 



Elections Administration 

One Week Prior to Each Election 
  

• Contact Voters Who Missed the Absentee-
By-Mail Deadline 

• Deliver Non-Sensitive Equipment to Polling 
Places  

• Program and Test Electronic Pollbooks 
• Distribute Election Supplies to Chief Officers  

 
 
 

 
 
 

 



Elections Administration 

Election Day 
• Open Office at 4:30 a.m. 
• Answer Calls from Voters and Election 

Officers 
• Resolve non-routine situations 
• Assist with equipment issues 

• Close Polls at 7pm 
• Post Election Results 
• Receive Equipment from Chiefs 

 
 

 
 
 

 



Elections Administration 

Post-Election Activities 
 

• Pick-up Remaining Election Supplies  
• Research Provisional Ballots  
• Conduct Precinct-By-Precinct Canvass 
• Hold Wrap-Up Meeting with Chief Officers 

 
 
 

 
 
 

 



Elections Office  
Performance Measures??? 

Presidential Election vs. June Primary 
 
 



Alexandriava.gov/Elections  

• Register to Vote (or Update Your Information) 

• Check Your Voter Registration Status 

• Apply for an Absentee Ballot 

• Check Your Absentee Ballot Status 

• View Election-Specific Information 
• Sample Ballots 

• Voter Registration Deadlines 

• Absentee Voting Deadlines 

 



Alexandriava.gov/Elections  

• Find Your Polling Place 

• View Election Results 
(Dating Back to 1963) 

• View Campaign Finance Reports 

• Sign Up to Become an  
Alexandria Election Officer 



Questions? 
 Office of Voter Registration & Elections 

132 North Royal Street, #100 
Alexandria, VA 22314 

703.746.4050 
 

Anna Leider, General Registrar 
anna.leider@alexandriava.gov 

 
www.alexandriava.gov/Elections 

mailto:Anna.leider@alexandriava.gov
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