
Session 2 
March 19, 2015 
 

Alexandria City Academy 



Visit Alexandria 
March 19, 2015 

Alexandria City Academy 



Patricia Washington 
President & CEO 
Visit Alexandria 

Patricia@VisitAlexVA.com 



Visit Alexandria’s Goal  

Increase visitor spending and tax revenue, 
through: 

 
 

 

                        More People           Staying Longer         Spending More 

 
 

 



Visit Alexandria supports the City by: 

 Increasing the economic benefits of tourism 
 
 Diversifying the tax base 
 
 Lessening dependence on real estate taxes  

 

 



The Value of Tourism 

 Generating visitor spending and tax revenue 
 Contributing to new businesses and employees 
 Enhancing quality of life 
 Strengthening local businesses, attractions, 
organizations 
 Building image and community pride 

 
 

 



Organization 
 A 501 (c)(6) nonprofit 
 A Membership based organization 

• Over 300 members, including restaurants, shops, attractions, etc. 
• We assist our members with unique marketing opportunities, web and  
Visitors Guide promotion, sales leads, media coverage, etc.   
 

 Independent of city government, but with significant funding from 
general tax revenues 
 
 

 



 
 

What do we mean by marketing? 



Visitor Spending in Alexandria (millions $) 
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Economic Impact of Tourism 
 

3.35 million visitors per year 
 

$24 million in tax revenue generated  $300 tax savings per household 
 

6,153 jobs supported 
 

Advertising ROI (2014 vs 2010) 
$130:1$171:1 Visitor Spending 

$4:1$6:1 City Tax Revenues 
 

FY 2015 Lodging Trends (Jul-Dec. 2014) 
Occupancy + 6.9% 

Average Daily Rate +8.6% 
Revenue Per Available Room +16.1% 

Revenue +9.1% 
Room Inventory -6.1% 

 



 
 
 
 
 
 
 

 

Visit Alexandria By The Numbers (FY14) 
 

$1.6 Million Ad Budget 
115 million impressions (+15%) 

 
VisitAlexandriaVA.com 

Calendar 2014: 1.26 million visits (+16%) 
 

Social Media 
55,000 followers 

 
Meetings and Sales 

$5.5 million in group bookings (+4%) 
 

Public Relations 
898 media stories generated (+28%) 
250 national media stories (+83%) 



 
 
 
 
 
 
 

 



 
 
 
 
 
 
 

 



 
 
 
 
 
 
 

 



Campaigns 
 

Destination  
 

Regional 
 

Tourist-in-Market 
 

International 
 
 

 
 
 
 
 
 

 



Target Geographic 
Markets 

International 
Markets: 

Canada 
Europe 



Cosmopolitan & Discerning 
• 45-64 affluent adults 
• More experience-seeking and less price-sensitive 
• Appreciate elegance, innovation and learning 

Young, Urban Professionals 
• 25-40 professional adults 
• Enjoying new earning power and want to discover authentic 
destinations 
• Seeking enriching and new experiences 

Target Audiences 

Young Families 
• Visiting the DC region 
• Open to staying in an authentic location just minutes from the capital 
and a destination in itself 



Target Audiences 
International Travelers 
• Focusing on travelers coming to the Washington, DC area and  
   bringing them to Alexandria for an extended stay  

Meeting Planners 
• Enticing meeting and group planners to hold their large meetings  
   and events  

Business Travelers 
• Targeting travelers who are coming to Washington, DC for  
   business to stay on our side of the Potomac 



Top Reasons People Come to Alexandria 

Alexandria’s restaurants 
and food scene is a key 

tourism motivator. 
 

Its proximity to DC and 
easy access are also key 
factors driving visitation. 

Question:  Which of the following were IMPORTANT to your decision 
to make this visit to Alexandria, VA? 

Total

Restaurants, cuisine, food scene 46.3%
Proximity to Washington, DC 40.2%
Easy to get to by car, train, plane 38.7%
Clean and safe 33.6%
Friends or family in the area 33.0%
Walkable and easy to get around (do not need a car) 31.4%
Waterfront location 30.5%
Overall ambiance and atmosphere 30.1%
Historic significance 28.9%
Well-preserved 18th and 19th century architecture 22.5%
Alexandria is family-friendly 20.9%
Unique shopping opportunities 19.1%
Alexandria is upscale 17.0%
Museums and historic sites 16.4%
Public parks and green spaces 15.6%
Alexandria is a good value 15.2%
Art galleries/studios and other visual arts 14.8%
Alexandria is uncontrived and authentic 14.1%
Alexandria is romantic 13.7%
Special event and/or festival 12.3%
Nightlife 10.5%
I got a good deal on hotel, attractions or other travel components 8.6%
Theater and/or other performing arts/concerts/live music 5.5%

Base 512

 
 
 



Top Activities in Alexandria 

With the food scene being 
such a strong destination 

motivator, dining in 
restaurants is the most 
common visitor activity, 
followed by shopping, 

strolling King Street and 
the Waterfront.  

Question:  Which of the following activities and attractions did you 
participate in while in Alexandria, VA on this trip? 

  Total 
  Dine in restaurants 59.8% 
  Shopping 42.4% 
  Stroll King Street ("Old Town") 41.8% 
  Visit the Waterfront 36.6% 
  Visit local friends/family 26.5% 
  Visit Alexandria's historic sites 21.0% 
  Torpedo factory Art Center 19.4% 
  Visit art gallery or antique / design store 17.8% 
  Visit Mount Vernon 16.2% 
  Take a history tour 10.9% 
  Attend a special event or festival 9.5% 
  Visit Del Ray neighborhood 7.9% 
  Boat Tour 6.9% 
  Birchmere Music Hall 6.7% 
  Bike Tour 6.5% 
  Participate in spa, yoga or other beauty / wellness activity 5.5% 
  Attend a business meeting 3.2% 
  Attend a conference 3.0% 

  Base 512 





King Street :60 ad 

https://www.youtube.com/watch?v=hFBSlq_EeJI 

https://www.youtube.com/watch?v=hFBSlq_EeJI


Weekend Couples :30 ad 

https://www.youtube.com/watch?v=b31kdzOPzOo 

https://www.youtube.com/watch?v=b31kdzOPzOo


Pet Friendly :30 ad 

https://www.youtube.com/watch?v=bODZAHztgBw 

https://www.youtube.com/watch?v=bODZAHztgBw


Connect With Us! 
 
 
 

 
 
 
 
 
 

 

Twitter              @AlexandriaVA 
Facebook          /VisitAlexandriaVA 
Instagram         /VisitAlexVA 
 
Web        VisitAlexandriaVA.com 
Blog      Blog.VisitAlexandriaVA.com  
Alexandria Meetings        MeetAlexandriaVA.com 

 



Questions? 
 

Alexandria Economic Development Partnership, Inc. 
625 N. Washington St., Suite 400 

Alexandria, VA 22314 
703.739.3820 

 
www.alexecon.org 



Affordable and Workforce 
Housing 
 
Helen McIlvaine 
Acting Director, Office of Housing 



Housing Agencies and Missions 

• City of Alexandria - Office of Housing 
• Policy development for affordable housing 
• Affordable housing development and preservation (loans and technical 

assistance to nonprofit and private developers) 
• Home purchase and home rehabilitation programs (also homebuyer 

training, foreclosure prevention, condo education) 
• Landlord-tenant relations (annual rent survey; complaint resolution;  

mediation; and relocation assistance, including Beauregard; fair housing 
testing and education) 

 
• Alexandria Redevelopment and Housing Authority 

(ARHA) 
• Public Housing, and Affordable Housing (own and manage) 
• Housing Choice (Section 8) Voucher Administration 
• Tax-Exempt Bonds 
• Redevelopment, Preservation 

 



The need for affordable housing: 
incomes are not keeping pace with 

housing costs 
• From 2000 to 2014: 
 

• HUD median income for Washington, DC metropolitan area 
increased by 30%, from $82,800 to $107,000 

• Average rent for market rate two bedroom unit in 
Alexandria increased by 70%, from $1,034 to $1,753  

• Average assessed value of residential property increased by 
156%, from $191,341 to $490,442: 
• Single family: 160%, from $260,907 to $677,375 
• Condominiums: 171%, from $106,875 to $287,495 



 
 

  
Typical Hourly Salary: 
 

Retail Sales Person: $18.75 

Janitor: $12.00 

Housekeeper:  $12.50 

Child Care Worker:  $24.51 

Police Officer II:  $ 27.88 

Auto Mechanic:  $24.03 

Administrative Support II:  $20.67 

Bus Driver:  $18.26 

Source: Web site (Indeed.com/salary); City of Alexandria 2014 Market Rent Survey 
Wage: ((average rent/.3)*12months)/2,080 work hours per year 

Hourly wage needed to 
rent, 2014 (not to exceed 
30% of income):  

1 Bedroom ($1,399): $26.90 
 
2 Bedroom ($1,753): $33.71 



Market Affordable Rental Housing, 2000-2014 
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Need for Additional Assisted 
(Committed Affordable) Units  

• Currently 3,716 Publicly Assisted Rental Units 
 
• Demand in 2010 was approximately 14,000 

 
• Market Rate Affordable Housing is continuing to decline 

 
• Some assisted properties face expiration of affordability  

 
• ARHA Voucher Wait list has  
    7,850 households and the  
    Public Housing Wait list  
    has 6,804 households  

 



Housing Master Plan Guiding 
Principles and Goals 

• Housing options at all incomes (homeownership/rental) 
 

• Housing choice for all ages and abilities 
 

• Active partnerships with nonprofit and private developers 
 

• Priorities for distribution and preservation of affordable units (TOD and 
geographic distribution) 

 

• Social and cultural diversity through mixed income communities 
(“neighborhoods are inclusive and diverse”) 
 

• Healthy and growing economy requires affordable housing – affordable 
development is an economic activity; local workers live and spend in the City 

• Energy efficient and healthy/safe housing 
• Educate community regarding benefits of affordable housing 

 
 



Housing Master Plan 
Target: 2,000 
Committed 
Affordable Units by 
2025 

 
 



Major Funding Sources  
for Housing 

FY 2012      FY 2014   Approved    
  FY 2015 

Federal grants 

• Community Development Block    
   Grant (CDBG) 

$1,142,519 $652,478 $659,371 

• Home Investment Partnerships  
   Program (HOME) 

$815,124 $378,739 $365,897 

General Fund 
(Includes Dedicated Revenue) 

$1,921,705 $2,313,228 $2,436,81
3 

Housing Trust Fund  
(developer contributions and program income) 

$511,500 $2,525,000 $970,000 



City secures units using 
Developer Voluntary 

Contributions as HTF Loans 
Development Category 2005 

Rates 
2014 Rates 

Non-Residential  $1.50 $1.85 

Tier 1 Residential       

  For-Sale $2.00 $2.47 

  Rental  $1.50 $2.47 

Tier 2 Residential $4.00 $4.94 



Bonus Density: Section 7-700  
• City can approve bonus density 
• Requires dedicated affordable units in 
exchange for bonus (usually 20%) 

• “Set-asides” 
 

• 1/3 of bonus units (or equivalent) onsite as 
affordable 

• Affordable offsite, if equivalent value 
• Cash, in lieu of units 
 

Rental and ownership units 



Pending Affordable Housing 
Contributions 

• Units pledged under construction  
• Braddock Metro Place – 10 units 
• Potomac Yard Landbay J – 8 units 
• Giant at Potomac Yard – 12 units 
• Park Meridian – 33 units 

• Units pledged/proffered, not yet under construction  
• Stevenson Ave – 9 units 
• Hoffman – 56 units 
• Mt Vernon Village Center – 28 units 
• The Delaney – 4 units (ownership) 
• Slater’s Lane – 2 units (ownership) 
• Goodwin House (future II & III) - 6+ units 
• Memory Care – 2 beds 

 
• Outstanding pledged monetary contributions: $28+M 

(paid when projects are completed) 
 



Beauregard Plan Affordable 
Housing 

• Beauregard Small Area Plan calls for demolition of 
2400+ units 
 

• Affordable housing provisions require 800 new 
affordable and workforce units, committed for a period 
of 40 years, including 400 for very low income 

 

• Development will span 30 years; process will be 
gradual 

 

• Without Plan, current market affordable units could be 
lost through 
• Rent increases 
• Renovation and repositioning 
• Redevelopment within existing density/FAR 



City-Funded Units Since FY 2007 
• The Station at Potomac Yard – 64 
• Beasley Square (rehab and new addition) - 8 
• Jackson Crossing (under construction) – 78 
• Arbelo/Lacy/Longview - 119 
• Beverly Park - 33 
• ParcView - 120 
• 612 Notabene (CLI) – 10 
• Lynhaven Apartments (in progress) – 28 
• St. James Plaza (approved, securing funding) - 93 
• Alexandria Crossing/West Glebe – 84 
• Quaker Hill – 60 
• Miller Homes (James Bland replacement) – 16 
 
Upcoming in next 5 years:  ARHA Redevelopment Sites 
and Beauregard/Non-ARHA Pipeline = 1,000+ 



Future Housing Opportunities 
 
 
• ARHA RFP – 5 redevelopment sites  
• Beauregard 
• Non profit development pipeline (including church 

sites) 
• Small Area Planning Initiatives and Processes (Oakville, 

Eisenhower West, Old Town North) 
• Alexandria Neighborhood Stabilization 
• Mature program – homeownership re-sales 
 
 
Challenge:  Will there be resources to take advantage of 
the potential affordable housing opportunities ahead?  
 



Affordable Housing Takes a Village :  
Housing Works Closely with Planning and Other City Departments  



Questions? 
 

Office of Housing 
421 King St., Suite 200 
Alexandria, VA 22314 

703.746.4990 
 

www.alexandriava.gov/Housing 



PRESENTATION TO THE 
ALEXANDRIA CITY ACADEMY 

 
Val Hawkins | President & CEO      Stephanie Landrum | Executive Vice President & COO 

 
ALEXANDRIA ECONOMIC DEVELOPMENT PARTNERSHIP 

 

March 19, 2015 
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AEDP Mission:  To promote the City of Alexandria as a 

premier location for businesses by capitalizing on its 

assets including multiple Metro stations, historical 

character and riverfront location, in order to enhance the 

City’s tax revenue and increase employment 

opportunities. 

GOALS:  

 Strategically support existing and future businesses, 

development and economic growth in Alexandria 

 

 Ensure that businesses are successful 

 

 Ensure that the City is competitive with neighboring 

jurisdictions in our region 

ALEXANDRIA ECONOMIC DEVELOPMENT PARTNERSHIP 

Our Goals & Mission 



Economic Development in Alexandria 

•  Collaboration 
 

•  Partnerships 
 

•  Sustainability 
 

•  Accountability 
 

•  Shared success 

 

http://www.alexchamber.com/


Economic Development Vision & Goals 

  Achieve an even  
  blend of commercial 
   to residential tax base 

 
  Bring more jobs to the City 
 
  Promote new    
commercial development 

Grow the tax base Diversify the economy Attract & retain businesses 

  More depth in federal 
agency cluster 

 
  Leverage position relating to 
presence  of USPTO 
 
  Strengthening retail sector in 
Old Town and beyond 

  Build on the commercial 
creative cluster 

 
  Expand association        
and nonprofit cluster 
 
  Branding of Alexandria 

Alexandria should be a vibrant, creative, diverse City where large and 
small businesses can locate and grow while enhancing the community’s 
quality of life. 
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 Quality of Life 

 Services 

 Jobs/Resident Balance 

 Consumer Choices 

 Tax revenues/burden/diversification 

 Neighborhood and City stability 
 

Why Economic Development 

Promoting our Principles: 

• Vibrant 

• Diverse 

• Historic 

• Beautiful 

• Unique 

Neighborhoods 

• Urban Villages 

• Great Community 



 

Measuring Return on Investment 

Economic Development ROI 
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Mayor & City Council (Elected) 

City Departments 

Boards and  

Commissions 

Appointed by Council 

Advise the City Council 

City Manager (Appointed) 

Economic Development- AEDP 

Tourism & Conventions- ACVA 

Small Business Assistance- SBDC 

 

City Government Structure 
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 18 member Board of Directors 

 Consists of up to fifteen (15) business representative 
Directors from:  

Financial 

Real Estate 

Major Employer (with more than 250 employees) 

Advertising/Public Relations 

Land Use/Development 

Attorney/Architect/Planner/Engineer 

Information Technology 

Defense Industry 

Trade or Professional Association 

 One citizen Director; and  

 Two ex officio directors; elected official or Alexandria City 
staff member to be appointed annually by the Alexandria 
City Council and the Chairman of the Alexandria Chamber 
of Commerce or its designee. 

 

Board of Directors 



Organization Chart & Relationships 

WILLIAM REAGAN  
Executive Director 

GLORIA 
FLANAGAN 

Assistant Director 

JACK PARKER 
Client Counselor 

(independent 
contractor) 

SUBJECT MATTER 
EXPERTS 

Client Counselors (no 
cost, ie  SCORE) 

Board of Directors 
Chair- Chris Hartman 

AMY SHIELDS 
 

Operations & 
Research Manager 

VACANT 
 

Communications & 
Outreach Manager 

EMILY 
McMAHAN 

Director,  
Capitol Post 

CAROUSEL30 
 

Contract, Marketing, 
Advertising  & 

Strategic 
Communications 

INTERNSHIPS 
 

Paid and unpaid 
positions, working 
on specific projects 

Board of Directors 
Chair- Michael Porterfield 

INDUSTRIAL 
DEVELOPMENT 
AUTHORITY OF 

THE CITY OF 
ALEXANDRIA (IDA) 

 
Chair- Mark C. 

Williams 

Board or Authority 
    

Full Time Staff 
      

Consultant or Contractor 

K
E
Y
 

VAL P. 
HAWKINS 

   
President &  

CEO 

STEPHANIE 
LANDRUM 

    
Executive Vice 

President & COO 

CHRISTINA 
MINDRUP 

 
Vice President, 

 Real Estate 

TERESA 
GARRISON 

 
Director of 
Operations 



Mission: To strengthen small businesses and promote economic 

growth by providing quality services such as management consulting, 
educational programs and access to business resources. 

 

Funding: A mixture of local,  

federal and private dollars  
support the Center. 

 
 
   Founded in 1996 
  Organized as a 501(c)(3) to allow for fundraising 
  Board of Directors includes representation  
    from all funders 
  Part of the Virginia SBDC Network, run through George Mason University 

 

Private 

Sector 

Alexandria Small Business 

Development Center 



Industrial Development Authority 

Mission: To provide financing assistance to qualified businesses and 

organizations wishing to make an investment within the City of Alexandria.  

 

Structure: A seven-member body appointed by the Alexandria City 

Council for staggered four-year terms, the IDA was created by ordinance of 
the City Council according to the Industrial Development and Revenue Bond 
Act of Code of Virginia. 
 

Details: The IDA acts as a conduit, issuing bonds and lending proceeds to 

501(c)(3) organizations, small manufacturers and others. The financial 
markets set interest rates on such bonds below comparable rates for 
taxable financings because bondholders can exclude interest on the bonds 
from their gross income. 
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Seamless Experience for Businesses:  

Access to Multiple Resources in One 

Location 

Jack Parker, General 
Business & Financial 
Planning & Bank Loans 

Emily McMahan,  
Veterans Issues 

Bob Podzius, General 
Business Planning & Product 
Development 

Ray Sidney-Smith,  
Social Media 

Aaron Miller, 
International Trade 

John Boulware,  
Federal 
Procurement 

Marc Willson, Retail 
Operations & 
Marketing 

Christina Mindrup, 
Commercial Space & 
Leasing 

Patra Frame, 
Human 
Resources 

Gloria Flanagan, 
General Business, City 
Processes & Minority- 
& Women-owned 
Certification 

Timm Johnson, Finance 
for Growth Stage  
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Marketing Alexandria for Business 
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 TOURISM:  National Trust for Historic Preservation 
Distinctive Destination 
 

 PHILANTHROPY:  Top City for Online Giving, four years 
running out of 273 cities, Alexandria ranks #1 or #2 

 

 ARTS:   America’s Top Art Places Mid-Sized Cities by 
AmericanStyle Magazine  

 

 ENVIRONMENT:  National Geographic Society’s Top 50 
Greenest Cities 
 

 AMBIANCE:  One of the Nation's Most Romantic Cities as 
ranked by Amazon.com 
 

 EDUCATION:  Most Well-Read City in America, based on 
book, magazine and newspaper sales 

 COMMUNITY:  #5 of Top 10 Best Downtowns by 
Livability.com 

Arts, Tourism, Community, Economy, Education & More 

Awards & Accolades 
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Companies Grow Despite a Down Economy 

Retention & Attraction 

http://www.rotor.com/
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• Associations and Nonprofits 

• 4th largest concentration in the United States, more than 400 

• United Way, American Diabetes Association, Boat US 
 

• Federal Government Agencies 

• US Patent & Trademark Office- 2.5 million SF campus, 9,000 
employees and growing 

• US Federal Courthouse, Eastern District- 300,000 SF facility 

• BRAC 133, Pentagon Annex- 1.2 million square feet in  2towers, 
6,400 employees 

• National Science Foundation- 667,000 SF new facility to be 
constructed and occupied by the end of 2017 
 

 

• Commercial Creatives 

• Engineering, Architecture &  
Planning Firms 

• Marketing, PR, Web Design & Branding Firms 

• Artists, Galleries, Performance Venues 

 

 

 

Federal Courthouse 

BRAC 133, Pentagon 

Annex Old Church converted to office 

22 Million Square Feet in More than 750 Buildings 

Alexandria Office Market 



 Federal Government Sequestration & Uncertainty 

 Demand cycles for different types of real estate 

 Limited ability to create and/or impact the market 

 The region is going to grow- the question is: do we manage 

growth or let it manage us? 

 Increasing office vacancy region-wide 

 Major office vacancies in Class B buildings in suburban 

locations 

 Regional competition increasing- Metro’s Silver Line 

 Desire for more dense & flexible office space by tenants 

 Smaller SF requirements per worker 

 Decrease in federal spending and contracts and a changing 

GSA procurement criteria for federal tenants 

Challenges Ahead Facing the City 
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Every Monday morning 

Subscribe for Weekly News 

Look for this box at the 

bottom of our 

homepage, and submit 

your email address! 

 

AlexandriaIdeal.com 
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Facebook, Twitter & LinkedIn- Alexandria Ideal 

Multiple Ways to Keep up with us! 
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