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Questions? 
 

Office of Historic Alexandria 

220 N. Washington St. 

Alexandria, VA 22314 

703.746.4554 

 

www.alexandriava.gov/OHA 



Office of Voter 

Registration & Elections 
Anna Leider, General Registrar 



Office Organization 



Voter Registration Activity  
2012 vs. 2015 

 

Registration Source 2012 2015 

DMV Applications 18,134 10,266 

In-Person (at office) 5,777 1,736 

Online Applications n/a 4,138 

By Mail-State Form 14,959 1,592 

By Mail-Fed/Nat’l Form 3,231 699 

USPS-Confirmation 5,261 5,227 

Voter Registration Drive 3,268 506 

Out-of-State Cancels 2,179 2,709 

Other Updates 3,101 547 

Total 55,939 27,520 

Total Registered Voters: 79,638 (as of 2.5.16)  



Voter Registration List 
Maintenance 



Precincts and Polling Places 

• Twenty-Seven Election Day Precincts  

• Three School Board Districts 

• Three State Senate and Two House of Delegates 
Districts 

• Virginia Code Requirements 

• Public Buildings  
Whenever “Practicable” 

• Between 500 and  
5000 Registered Voters 

• Fully ADA Accessible 

 



Voting Equipment and Ballots 

• Design Ballot and Submit for Approval 

• Conduct “Logic and Accuracy” Test on all 
Equipment to be Used in Election 

• Order Ballots 

 

 

 

 



Election Officer  
Recruitment and Training 

• Recruit Election Officers  

• Assign to Precincts 

• 180 EOs for Primary Election 

• 300 EOs for General Election 

• 480 EOs for Presidential Election 

• Update Training Manual 

• Conduct Training Sessions 

 

 

 

 



Election Officers Wear  
Many Hats 

• Voter Information Officer 

• Pollbook Officer 

• Ballot Officer 

• Booth Monitor 

• Voting Machine Monitor 

• Non-Routine/Forms 
Specialist 

• Equipment Specialist 

• Chief Election Officer 

 

 

 

 

 

 

 



Absentee Voting 

• Begins 45 Days Prior to Election 

• May Vote Absentee In Person or By Mail  

• Must Have a Qualifying Reason 

• Away on Election Day due to  
personal business, work, school  
or vacation 

• Unable to go to the polls due to  
illness or disability 

• First Responder 

• Active Duty Military 

• Reside Overseas 

 

 

 

 

 

 



Election Day 

Election Day 

• Open Office at 4:30 a.m. 

• Answer Calls from Voters and Election 
Officers 

• Resolve non-routine situations 

• Assist with equipment issues 

• Close Polls at 7pm 

• Post Election Results 

• Receive Equipment from Chiefs 

 



Other Activities 

• Create Voter Photo IDs (and Temporary IDs) 

• Verify Candidate Paperwork and Petitions 

• Review Campaign Finance Reports for Local 
Candidates 

 

 

 

 

 

 



Performance Measures 

Presidential Election vs. June Primary 

 

 

 

 

 

 

Pre-election pizza consumption is  
our favorite performance measure  

 



• Register to Vote (or Update Your Information) 

• Check Your Voter Registration Status 

• Apply for an Absentee Ballot 

• Check Your Absentee Ballot Status 

• View Election-Specific Information 

• Sample Ballots 

• Voter Registration Deadlines 

• Absentee Voting Deadlines 

 

Alexandriava.gov/Elections  



• Find Your Polling Place 

• View Election Results 
(Dating Back to 1963) 

• View Campaign Finance Reports 

• Sign Up to Become an  
Alexandria Election Officer 

Alexandriava.gov/Elections  



Questions? 
 

Office of Voter Registration & Elections 

132 North Royal Street, #100 

Alexandria, VA 22314 

703.746.4050 

 

Anna Leider, General Registrar 

anna.leider@alexandriava.gov 

 

www.alexandriava.gov/Elections 

mailto:Anna.leider@alexandriava.gov


Affordable and Workforce 
Housing 
 
Helen McIlvaine 
Director, Office of Housing 



• City of Alexandria - Office of Housing 
• Develops policy for affordable housing 
• Provides loans and technical assistance to nonprofit and private 

developers to develop/preserve affordable housing  and negotiates 
affordable units in market rate properties through the development 
process 

• Provides home purchase assistance and home rehabilitation loan 
programs (also homebuyer training, foreclosure prevention, condo 
education, grants for rental accessibility) 

• Provides landlord-tenant services (annual rent survey; complaint 
resolution;  mediation; relocation assistance, including Beauregard; fair 
housing testing and education) 

 

• Alexandria Redevelopment and Housing Authority (ARHA) 
• Owns and operates public housing and affordable housing, including 

units that serve Alexandria’s lowest income residents  
• Administers Housing Choice (Section 8) Voucher program to provide 

greater access to housing on the private market  
• Issues tax-exempt bonds 
• Redevelopment and preservation functions (e.g., Market Square) 

 

Housing Agencies and Missions 



Housing affordability challenge: incomes 
are not keeping pace with housing costs 

• From 2000 to 2015: 
• HUD median income for Washington, DC 

metropolitan area increased by 32%, from $82,800 
to $109,200 

• Average rent for market rate two bedroom unit in 
Alexandria increased by 73%, from $1,034 to $1,786 

• Average assessed value of residential property 
increased by 166%, from $191,341 to $509,853: 

• Single family: 207%, from $228,402 to $702,098 

• Condominiums: 183%, from $106,875 to $302,843 



• Typical 2015/2016 Hourly Salaries: 
• Retail Sales Person: $11.06 (2015) 

• Housekeeper: $12.39 (2015) 

• Child Care Worker: $14.78 (2015) 

• ACPS Bus Driver: $17.77 (2015) 

• Alexandria Public Safety Communications Officer I: $19.27 (starting) (2015) 

• Alexandria Zoning Inspector: $21.20 (starting) (2016) 

• Alexandria Firefighter I: $22.02 (2016) 

• Alexandria Senior Residential Counselor: $22.26 (starting) (2016) 

• Alexandria Police Officer I: $23.01 (starting) (2016) 

• Alexandria Environmental Health Specialist: $23.37 (starting) (2015) 

• Administrative Assistant: $23.52 (2015) 

• Auto Mechanic: $23.93 (2015) 

• Alexandria Family Services Specialist II: $28.40 (2016) 

• Alexandria Senior Therapist : $29.83 (starting) (2016) 

• Alexandria Civil Engineer III: $32.88 (starting) (2016) 

Hourly wage needed to rent in Alexandria 
in 2015 (not to exceed 30% of income):  

1 Bedroom ($1,460): $28.08 
 
2 Bedroom ($1,786): $34.35 

Sources: National Housing Conference 2015 
Paycheck to Paycheck (www.nhc.org); City of 
Alexandria Public Schools 2015-16 Support 
Salary Scale; City of Alexandria Job 
Opportunities webpage (September 9, 2015 
and February 5 and 10, 2016; City of Alexandria 
2015 Market Rent Survey Wage: ((average 
rent/.3)*12months)/2,080 work hours per year 

Housing affordability challenge: incomes 
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Source: Office of Housing January 2015 Apartment Survey (for buildings with 10 or more units) 
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Need for Additional 
Committed Affordable Units  

• 3,722 Publicly Assisted Rental Units (2015) 
• Estimated demand for affordable housing in 2010 was 

approximately 14,000 units 
• Supply of market rate affordable housing continues to 

decline 
• Some assisted properties face expiration of affordability 
• Substantial job growth projected in lower-paying 

industries (GMU Study)  
• ARHA has more than 3,000  
    households on its public  
    housing wait list (annual  
    turnover is around 110) 
     

 



• Housing options at all incomes 
(homeownership/rental) 

• Housing choice for all ages and abilities 
• Active partnerships with nonprofit and private 

developers 
• Priorities for distribution and preservation of 

affordable units (TOD and geographic distribution) 
• Social and cultural diversity through mixed income 

communities (“neighborhoods are inclusive and 
diverse”) 

 

 

Housing Master Plan Goals 
and Principles 



• Healthy and growing economy requires affordable 
housing 
• affordable development is an economic activity 
• local workers live and spend in the City 

• Energy efficient and healthy/safe housing 
• Educate community regarding benefits of 

affordable housing 
 

 

Housing Master Plan Goals 
and Principles (cont.) 



Housing Master Plan 
Target:  
New affordability for 
2,000 units by 2025  

 



Major Funding Sources 
for Housing (New $) 

Sources  FY 2016 

General Fund 
(Includes Dedicated Revenue non debt service) 

$2,449,000 

Housing Trust Fund (HTF) 
(projected developer contributions and program income) 

$1,420,000 

Federal grants 

     Community Development Block Grant (CDBG) $673,000 

     Home Investment Partnerships Program (HOME) $367,000 

TOTAL $4,909,000 



 
 
The City Uses Voluntary 
Contributions for HTF Loans 
 
 
Development Category 2015 Voluntary 

Contribution Rates (per sq ft) 

Non-Residential  $1.89 

Tier 1 Residential (by-right) $2.51 
Tier 2 Residential $5.03 

• The Alexandria Housing Affordability Advisory 
Committee (AHAAC) considers loan applications for 
projects and makes recommendations regarding their 
approval to City Council 



Bonus Density/Height: Section 
7-700  

• City can approve bonus density 

• Requires dedicated affordable units in 
exchange for bonus (usually 20%, but 
can be greater if permitted by small 
area plan) 
• 1/3 of bonus units (or equivalent) onsite as affordable 

• Affordable offsite, if equivalent value 

• Cash, in lieu of units 

• Set aside units can be rental or 
ownership  



Affordable Housing 
Contributions 
• Units recently completed 

• Parc Meridian at Eisenhower Station – 33 units 
• The Bradley (Braddock Metro Place) – 10 units 
• Station 650 at Potomac Yard – 8 units 
• Notch 8 – 12 units 

• Units pledged under construction  
• Cambria Square (The Delaney) – 4 units (ownership) 

• Units pledged/proffered, not yet under construction  
• Stevenson Ave – 9 units 
• Hoffman – 56 units 
• Mt Vernon Village Center – 28 units 
• Slater’s Lane – 2 units (ownership) 
• Goodwin House (future II & III) - 6+ units 
• Memory Care – 2 beds 
• Oakville Triangle – 65 units 
• 2901 Eisenhower Avenue – 21 units (proposed) 
• ABC/Giant Site – 9 units (proposed) 

 

• Outstanding pledged monetary contributions: $28+M (paid 
when projects are completed) 



Affordable Housing Takes a Village: Housing Works 
Closely with Planning and Other City Departments  



Beauregard Plan Affordable 
Housing 

• Beauregard redevelopment = demolition of 2,400+ 
existing garden apartment units over time 

• Affordable housing plan requires 800 new affordable 
and workforce units, committed for a period of 40 
years, including 400 for very low-income households 

• Development will span 30 years; process will be 
gradual 

• Without the Plan, current market affordable units 
could be lost through 

• Rent increases 

• Renovation and repositioning 

• Redevelopment within existing density/FAR 



Other Plans - Affordable 
Housing 

• Affordable housing is among the community benefits 
that the City seeks in Small Area Plans 

• Oakville Triangle (approved): 65 units (mostly 
studios) affordable at 60% AMI approved for Triangle 
Site to accommodate likely future workers; other 
projects in Route 1 area will follow HMP and 
contribution formula 

• Eisenhower West (approved): A range of affordable 
housing options throughout Plan area; co-locate 
housing with a municipal facility; permit bonus 
densities of 30% or more particularly where taller 
heights are allowed 

• Old Town North (ongoing) 

• Preserving options for replacement ARHA-owned 
units 

 



City-Funded Units Since FY07 

• The Station at Potomac Yard – 64 

• Beasley Square – 8 (senior) 

• Jackson Crossing – 78 

• Arbelo/Lacy/Longview – 119 

• Beverly Park – 33 

• ParcView – 120 

• 612 Notabene and 607 Notabene (in progress) – 17 

• Lynhaven Apartments (in progress) – 28 

• St. James Plaza (in progress) – 93 

• Alexandria Crossing/West Glebe – 84 

• Quaker Hill – 60 

• Miller Homes (James Bland replacement) – 16 

• Gateway at Beauregard-King (predevelopment) – 74 

• Church of the Resurrection (predevelopment) – 132 

• Carpenter’s Shelter (predevelopment) - 100 



Future Housing Opportunities 
and Challenges 

• ARHA RFP – 5 redevelopment sites  
• Ramsey Homes 
• Beauregard 
• Non profit development pipeline (including church 

sites) 
• Mixed-income affordable assisted living facility 
• Small area planning initiatives and processes (Old Town 

North) 
• Alexandria Neighborhood Stabilization Program 
• Mature programs - homeownership restricted re-sales 
 

Will there be sufficient resources to take 
advantage of the opportunities ahead? 



Questions? 
 

Office of Housing 
421 King St., Suite 200 
Alexandria, VA 22314 

703.746.4990 
 

www.alexandriava.gov/Housing 
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Community 

Development 
 

Economic Development 

 AEDP 

Tourism 

 ACVA 

Office of Housing 

Planning and Zoning 
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Planning and Zoning 
Karl Moritz, Director 
Sara Brandt-Vorel, Urban Planner 

Sam Shelby, Urban Planner 

Landmark Gateway Construction Eisenhower West Small Area Plan Community Meeting 

Zoning 

Public Counter 

2 
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Presentation Overview 

 Who we are 

 What we do 

 Major initiatives and projects 

 How to get involved 

 Contact us 
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Ways We Engage 

 What’s Next, Alexandria? 

 Community Meetings 

 Advisory Groups and Committees 

 Online Opportunities 

 Community Events (Earth Day, 

Farmers Markets) 

 Keypad Polling 
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First, a little about you. 
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 One of our tools to gather 
community input 

 Responses are anonymous 

 Responses can be reported back to 

the group immediately 

 Your last response before polling 

closes is the one tabulated – you 

can change your mind or correct a 
mistake! 

 

Keypad Polling 

6 6 
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How long have you lived or worked in 

Alexandria? 

7 

1. Up to 1 year 

2. 1 to 2 years 

3. 2 to 5 years 

4. 5 to 10 years 

5. More than 10 

years 

1. 2. 3. 4. 5.

0% 0% 0%0%0%

10 
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1. Alexandria - Yellow Line to 

Potomac River 

2. Alexandria - Quaker Lane to 

Yellow Line 

3. Alexandria - West End (West of 

Quaker Lane) 

4. Arlington County 

5. Fairfax County 

6. Other Northern Virginia 

7. Washington, D.C. 

8. Maryland 

9. Other 

Where do you live? 

8 

1. 2. 3. 4. 5. 6. 7. 8. 9.

0% 0% 0% 0% 0%0%0%0%0%

10 
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Test your knowledge and preconceptions 
about Alexandria and the people the City 

serves 



P
L

A
N

N
IN

G
 &

 Z
O

N
IN

G
 

Session 2: Community Development City Academy March 17, 2016 

Which age group makes up the largest 

proportion of Alexandria’s population? 

1. 0-24 years 

2. 25-44 years 

3. 45-64 years 

4. 65+ years 

1. 2. 3. 4.

0% 0%0%0%

10 

10 
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Age Distribution 

11 

0-24 years: 24% 

 

 

25-44 years: 42% 

 

 

45-64 years: 24% 

 

 

65+9 years: 10% 
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1. Africa 

2. Asia 

3. Latin America 

4. All Other Regions 

Combined 

What world region is the source of a majority of 

Alexandria’s foreign born population? 

12 

1. 2. 3. 4. 5.

0% 0% 0%0%0%

10 
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World Region of Origin of Foreign Born 

13 

Africa: 30% 

 

 

Asia: 25% 

 

 

Latin America: 36% 

 

 

All Other Regions: 9% 
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Planning and Zoning works closely with the community 
in each area of the City to carry out City Council's 2004-
2015 Strategic Plan and Community Vision  

 to preserve our history and culture,  

 to create transit-oriented development and livable 
places with housing choices for all residents,  

 to strengthen our Main Streets, and  

 to enhance neighborhoods. 

What is the Department of Planning & 

Zoning (P&Z)? 

14 



P
L

A
N

N
IN

G
 &

 Z
O

N
IN

G
 

Session 2: Community Development City Academy March 17, 2016 Session 2: Community Development City Academy 

P
L

A
N

N
IN

G
 &

 Z
O

N
IN

G
 

March 17, 2016 

Preserve Our History and Culture 

15 

Volunteer Surveying 

Del Ray 

Neighborhood 

Residential 

Pattern Book 

Discovery of 18th century ship 

at 220 S Union Street  
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Create Transit-Oriented Development 

16 

Eisenhower West: Van 

Dorn Street Metro 

Braddock Road Metro 
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Create Livable Places 

with Housing Choices 

for All Residents  

17 

Potomac Yards 

Gateway at King & Beauregard  
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Strengthen Our Main Streets 

18 

King Street 
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Preserve and Enhance 

Neighborhoods 

19 

Del Ray 

Rosemont 
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How is P&Z organized? 

20 

Citywide Master Plan Zoning Ordinance 

Consists of Small Area Plans 

(SAPs) 

Technical requirements for 

development 

Long-range planning, 

implementation, and 

forecasting 

Major projects, day-to-day 

improvements to property 

Relevant Divisions: 

Neighborhood Planning & 

Community Development, 

Development Review 

Relevant Divisions:  

Development Review, Zoning, 

Historic Preservation, and 

Commission/Committee Support 
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Citywide Master Plan 

21 

 Small Area Plans 

(SAPs): cover 

neighborhoods 

throughout the 

City 

 

 Chapters on 

specific topics 

pertaining to entire 

City (i.e., 

Transportation, 

Open Space) 
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Zoning Ordinance 

22 

Permit Center: 

City Hall, 4th Floor 
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Framework Streets Heights Usable Open Space 

Development Review Process 

23 
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 Redevelopment of ARHA sites 

 Old Town North Small Area Plan 

 Potomac Yard Development 

 Transitway Corridors with TES 

 2017-2022 City Strategic Plan with OPA 

Current Projects and Initiatives 

24 
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Current Projects and Initiatives 

25 

National Science Foundation 

Hoffman Town Center 

Carlyle Plaza Two 
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Current Projects and Initiatives 

ABC/Giant Development Cameron Park 



P
L

A
N

N
IN

G
 &

 Z
O

N
IN

G
 

Session 2: Community Development City Academy March 17, 2016 Session 2: Community Development City Academy 

P
L

A
N

N
IN

G
 &

 Z
O

N
IN

G
 

March 17, 2016 

 City Calendar 

 E-news notification system 

 Community Meetings 

 Document Releases 

 AlexEngage 

 Facebook and Twitter 

 Planning Commission and Council Dockets 

 Planning and Zoning Website: 

http://www.alexandriava.gov/Planning 

 What’s Next Handbook: 

http://www.alexandriava.gov/WhatsNext 

How to Get Involved 
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 Department: 703.746.4666 | alexandriava.gov/planning 

 Neighborhood Planning and Community Development 

 Carrie Beach, Division Chief 

 703.746.3853 | carrie.beach@alexandriava.gov 

 Land Use Services 

Alex Dambach, Division Chief 

703.746.3829 | alex.dambach@alexandrava.gov 

 Zoning 

 Peter Leiberg, Zoning Manager 

 703.746.3937|peter.leiberg@alexandrava.gov 

 Historic Preservation  

 Al Cox, Historic Preservation Manager 

 703.746.3833 | al.cox@alexandriava.gov 

 Development 

 Rob Kerns, Division Chief 

 703.746.3811 | rob.kerns@alexandriava.gov 

Contact Information 
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