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Workshop Objectives



 

Learn about organizations that can provide support and 
advocacy for your business 



 

Learn about the Alexandria Marketing Fund and how 
organizations can benefit from funding and technical 
assistance



 

Learn from Marketing Fund grantees about how their grants 
have benefited their businesses and marketing strategies



 

Learn about the elements of a successful application



City of Alexandria

Organizations provide resources for businesses and 
marketing in Alexandria: 

• Alexandria Chamber 
of Commerce 

• Alexandria Economic 
Development Partnership, 
Inc. (AEDP)

• Alexandria Small Business 
Development Center (SBDC)

• Alexandria Convention 
and Visitors Association 
(ACVA)
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City of Alexandria

Alexandria Marketing Fund 



 

Provides seed funding to foster 
public/private partnerships and to 
promote Alexandria as a destination 
for visiting, shopping, dining and 
doing business



 

Encourages collaborative 
partnerships and capacity-building 
activities between small 
businesses/organizations



 

Provides matching funds (no 100% 
funding)
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City of Alexandria

Alexandria Marketing Fund 



 

Encourages partnerships with City 
agencies that may play a supportive 
role in a project proposed by an 
organization or group



 

Administered by the Alexandria 
Marketing Committee, local 
professionals with expertise in 
marketing and communications



 

Funded six projects in Fiscal Year 
2009
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City of Alexandria

Marketing Fund Goals



 

Foster projects that enhance the marketing priorities of the 
City



 

Coordinate the marketing plans among City, civic, and 
business organizations 



 

Help promote Alexandria’s small businesses to existing and 
new customers



 

Expand the quality of Alexandria’s diverse businesses (retail, 
restaurant, cultural, etc.)



 

Promote Alexandria to residents and visitors



 

Generate additional business sales and tax revenues 
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City of Alexandria

Marketing Fund Administration 

Marketing Committee 



 

Beth Brummel, Wolf Trap Foundation


 

Carol Godwin, Carol Godwin Communications


 

Laura Machanic, New Target, Inc.


 

Roger Parks, American Advertising 
Distributors of Northern VA


 

Joanna Pineda, Matrix Group International, Inc.


 

Scott Shaw, Fishbowl, Inc.
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Marketing Fund Administration 

Marketing Coordinating Council 



 

Paul Smedberg, Alexandria City Council


 

Stephanie Brown, Alexandria Convention and Visitors 
Association



 

Stephanie Landrum, Alexandria Economic 
Development Partnership



 

Lance Mallamo, Office of Historic Alexandria


 

Christine Michaels, Alexandria Chamber of Commerce


 

Patricia Miller, Alexandria Commission for the Arts


 

Andrea Blackford, City Manager’s Office (staff)



City of Alexandria

Case Study: Old Town Boutique District
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Case Study: The Campagna Center



City of Alexandria

Elements of Successful Marketing Fund Applications



 

Clear, realistic and measurable objectives and outcomes



 

Clear identification of market, target audience and 
identifiable competition



 

Relevance to Marketing Fund goals



 

Implementation plans and strategies incorporating “best 
practices”



 

Clearly articulated methods for implementation
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City of Alexandria

Elements of Successful Marketing Fund Applications



 

Innovative ideas integrating forms of traditional and “new” 
media



 

Approaches for building project capacity (and cutting program 
costs) through strategic collaboration 



 

Forward-thinking, multifaceted approaches to advertising and 
marketing



 

Clear demonstration of what makes the project different than 
other approaches



 

Detailed, realistic budget



 

Plan for evaluating and measuring results



 

Plans for sustainability after grant funding ends
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City of Alexandria

Applying to the Marketing Fund



 

Submit an online application and corresponding 
documents to the Alexandria Marketing Committee



 

Present project proposal to Committee at a regularly 
scheduled meeting



 

Following grant approval, submit letter of request for 
funding



 

Submit final performance report(s) 30 days after the 
conclusion of the project period
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City of Alexandria

For more information, contact

Alexandria Marketing Fund
301 King Street, Suite 3400
Alexandria, VA 22206
ATTN: Andrea Blackford 
703.838.6333, ext 336 or 
andrea.blackford@alexandriava.gov
www.alexandriava.gov/marketingfund
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