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WATERFRONT PLAN WORK GROUP MEETING 
Wednesday, July 27, 2011 
City Council Workroom 

9:00 AM - 1 :00 PM 

AGENDA 

Welcome and Introductions Councilman Paul Smedberg 

Review of City Council Resolution 2467 Councilman Paul Smedberg 

Review and Discussion Sherry Schiller, Ph.D. 
a. Purpose and Goals 
b. What's On/Off the Table 
c. Ground Rules 
d. Product 

Begin Process with Break as Needed Sherry Schiller, Ph.D. 
a. Identify and agree on Facts and Assumptions 
b. Begin to define Areas of Agreement 

Future Meetings Councilman Paul Smedberg 
a. Logistics: Times/Dates/Other 
b. Agenda Material 
c. Follow-up Material 

Comments and Questions from Observers Public 

Meeting Wrap-up Councilman Paul Smedberg 
Sherry Schiller, Ph.D. 



RESOLUTION NO. 2467 

WHEREAS, City Council wishes to establish a work group to provide recommendations to City 
Council regarding alternatives for the Waterfront Small Area Plan; and 

WHEREAS, the Alexandria City Waterfront is an invaluable resomce, rich in history, art, open' 
space, views, recreation, culture, and boating, and 

, WHEREAS, the City's objective is for the Waterfront to be welcoming to and for the benefit of 
all City residents and visitors and be compatible with the adjacent residential neighborhoods; and 

WHEREAS, alternatives should be explored particUlarly regarding the three development sites, 
the land use and density thereon, including by-right development, and including the possibility of 
additional parks and museums or other cultural venues, with exploration of cost/benefits and funding 
sources; 

WHEREAS, a work group representing a variety of stakeholder interests can greatly assist in 
exploring alternatives, clarifying positions on the outstanding issues, identifying opportunities, if any, for 
narrowing the differences between various stakeholder positions on key issues, and balancing competing 
goals: 

NOW, THEREFORE, BE IT RESOLVED 
BY THE CITY COUNCIL OF ALEXANDRIA, VIRGINIA: 

1. That there is hereby established a work group known as the Waterfront Plan Work Group; 

2. That the Work Group shall consist of 8 members, as fonows: 

Q. One member of City Council, to act as a convener and liaison to City Council (non-
voting member o/the Work Group) 

b. One member of the Waterfront Committee 
c. One member of Old Town Civic Association 
d. Five citizens at-large members, preferably with professional background in urban 

design, land-use planning, or landscape and architecture. 

3. That the Mayor shall appoint the 8 members (including the non-voting member of City Council) 
for the Waterfront Plan Work Group for an indefinite teon after appropriate consultation with 
other members of City Council; 

4. That, in making the appointments, the Mayor shall endeavor to ensure that in aggregate, Work 
Group members provide: 

,a. a commitment to a Waterfront Plan that balances history, art, recreation, views, active uses, 
commerce, boating, parks, museums and other cultural activities, and protection of the 
existing neighborhoods; 

b. are representative of the diversity of interests and uses of the waterfront; 

5. That the mission and expectations of the Work Group shall be: 

a, To identify the elements for which there is agreement and then focus attention on the 
remaining issues where there is not agreement. These major outstanding issues include at 
least on the three redevelopment sites - specifically, issues related to their potential density 
and land usc. Issues for land use include the addition of hotels, and the possibility of more 
parks and cultural uses. Various considerations should be taken into account, such as 
neighborhood iinpacts, Citywide public interests (such as recreation, art and history), 
commercial interests, and implementation (including costs and revenues). 

b. To clarify and define the positions on the major outstanding issues as wen as which issues 
are of the greatest importance to stakeholders. The Work Group should identify any 
opportunities for narrowing the differences between differing positions on key issues if 
they exist and shall evaluate the potential public costs and benep,b of any alternatives on 
the key issues identified, including the opportunities for by-right development. The Work 



Group does not necessarily need to develop a consensus position, broker a compromise or 
. take formal votes. There may still be differing opinions reported to City Council. There 

should be an understanding that the Work Group is not expected to develop a new small 
area plan document. 

c. To categorize outstanding issues into those that should be addressed in the Plan, and those 
issues that are important but best addressed during planning implementation. 

6. . That staff assistance to the Work Group shall be managed jointly by the Department of Planning 
and Zoning and the City Attorney's Office, with assistance from other City staff as needed; 

7. That the Work Group shall meet on an ad hoc basis and will be formed for a limited but unspecific 
duration, with the expectation that they will report to the City Council j,n the fall and that the City 
Council anticipates a vote on the plan before the end of the calendar year; and 

8. That a facilitator who is familiar with the City of Alexandria and who has not taken a position on 
the Waterfront Small Area Plan should be sought out to assist with the Work Group process. 

Adopted: June 28,2011 

WILLIAM D. EUILLE MAYOR 

ATTEST: 

2 



WATERFRONT PLAN WORK GROUP 

• WORK GROUP PURPOSE 
• OPERATING RULES 
• WHAT'S ON/OFF THE TABLE 
• ROLES 

WORK GROUP PURPOSE 

To provide information and ideas that will help the City Council make the best possible decision for the City 
of Alexandria's Waterfront Small Area Plan. 

Goals: 

• Lower the noise level i.e., provide a calm and deliberative environment in which to examine and 
discuss the issues 

• Identify and agree on the facts 
• Identify areas of agreement 
• Weigh variables, options and alternatives 
• Identify and clarify areas of disagreement, including the considerations behind each point of view 

on them 
• Attempt to narrow areas of disagreement, if possible 
• If it chooses to do so, make recommendations for action, whether or not there is consensus 

Other tasks: 

• Agree on a schedule 
• Agree on a deliverable document 

July 27,2011 



OPERATING RULES 

1. Each group member represents himself or herself only, and not the mandate of any specific group. 
(Groups may weigh in officially through other avenues.) It is acknowledged that each member was 
selected because he or she expresses a point of view that is widely shared. No individual member 
has more weight than any other. 

2. If a member can't attend a meeting, there will be no substitute. The member who misses a 
meeting is responsible for getting the information from the previous meeting so s/he is informed 
and prepared for the next. 

3. Once something is decided, there is no going back to accommodate someone who missed a 
meeting. Meeting notes that summarize discussions and decisions will be published for each 
meeting. 

4. All meetings will be video-taped and the videos will be made available on the web. 

5. In order for the group to have a culture in which it can consider facts and other positions and move 
toward a set of constructive findings, when speaking to others about the group's work, members 
may share their own views and the summary notes, as well as encourage others to watch the 
videotapes of the sessions. Members shall refrain from reporting the positions of others 

6. Participants shall listen with respect and for understanding. 

7. Participation ground rules: raise hands and stay in order; don't interrupt speaker; stay on subject; 
be concise and don't repeat others; be polite. 

8. Interested individuals who are not on the work group are invited to attend sessions. They may sign 
in at the beginning if they want to address the group. They are not to speak, applaud, or otherwise 
interrupt the group while it is working. There will be a brief comment and Q&A opportunity for them 
at the end of each session. 

WHAT'S ON/OFF THE TABLE 

On the Table: development, including by-right development, and including the possibility of additional 
parks and museums or other cultural venues; exploration of cosUbenefits and funding sources. 

Off the Table: Beginning a new plan from scratch; Old Dominion Boat Club negotiations, especially the 
area of the parking lot and the boat club building. 

July 27,2011 



ROLES 

Convener: Convene each meeting; make final decisions on meeting date, location and agenda. 

Facilitator: The facilitator's responsibility is to the group itself, not the individuals in the group. Other 
responsibilities: assist in development of agenda, keep the group and speakers focused, make sure 
people's comments and ideas are recorded, protect the process by enforcing ground rules, encourage 
expression of various viewpoints, help the group make a decision, make sure next meeting is scheduled, 
ensure next agenda is prepared, remain neutral. 

Staff: set up room, provide technical tools (video equipment, powerpoint); schedule presentations if desired 
by group; provide information as requested. 

Work Group Members: Contribute in a spirit of cooperation and an open mind to writing a document that 
will help the City make the best decision about its waterfront, by committing to a plan that balances history, 
art, recreation, views, active uses, commerce, boating, parks, museums and other cultural activities, and 
protection of the existing neighborhoods. 

Proposed Format for Workgroup Report to the City: 

1. Introduction/background 
2. Purpose of this document 
3. Relevant facts and assumptions 
4. Areas of agreement 
5. Areas of disagreement, with reasons behind the various positions 
6. Possible recommendations (does not have to be unanimous) 
7. Conclusion 

July 27,2011 



Background for Alexandria Waterfront Work Group 

Sherry Schiller, Ph.D., Facilitator 
July 27, 2011 

• A Note About Appreciative Inquiry 
The most important lesson from appreciative inquiry is that, according to David Cooperrider, "people grow in 
the direction of the questions they ask." The questions we ask and the way we construct them will focus us 
in a particular manner and will greatly affect the outcome of our work together. If we ask, "What is wrong 
and who is to blame?" we set up a certain dynamic of problem-solving and blame assigning. 

• A Note About Powerful Questions, which: 
o Are simple and clear 
o Are thought provoking 
o Generate energy 
o Focus inquiry 
o Surface assumptions 
o Open new possibilities 
o Invite deeper reflection 
o Seek what is useful 

• A Note About Listening and Learning Together: 
o Help folks to notice their tendency to plan their response to what is being said actually detracts 

from both the speaker and the listener 
o Listen as if each person were truly wise, and sharing some truth that you may have heard before 

but do not yet fully grasp 
o Listen with an openness to be influenced by the speaker 
o Listen to support the speaker in fully expressing themselves 
o Listen for deeper questions, patterns, insights and emerging perspectives 
o Listen for what is not being spoken along with what is being shared 

• A Note About Reflection 
o What is emerging here? 
o If there was a single voice in the room, what would it be saying? 
o What deeper questions are emerging as a result of these conversations? 
o Do we notice any patterns and what do those patterns point to, or how do they inform us? 
o What do we now see and know as a result of these conversations? 


