Work Group Process and Schedule (11.9.2011 as Revised)

Meeting Date Road Map Topics

Wednesday, November 9, 2011 e Recommendations Discussion
8:00-11:00 AM o Parking
o Traffic/Circulation
o Flood Mitigation
o Public Realm
= General
=  Foot of King
= Parks and public spaces
= Maintenance
=  Marina, Piers and Shoreline
= Art and History
e CAAWP Presentation

Wednesday, November 16, 2011 | ¢ Plan Statements - Environmental

5:30 - 8:30 PM e Recommendations Discussion

o Public Realm

o Private Realm: Redevelopment Sites
o Implementation and Funding

o Environmental

Wednesday, November 30, 2011 | ¢ Review Report based upon WPWG Recommendations
8:00-11:00 AM

Thursday, December 8, 2011 e Confirmed
8:00-11:00 AM

Three-Step Process

(1) Complete Plan Statements and a Review of Plan Recommendations.

(2) Assess Plan Statements against Plan Recommendations: Prepare findings reflecting
where the Plan succeeds in addressing Plan Statements and where it does not and
noting any additions, modifications and minority viewpoints.

(3) Complete Work Group Report: Work Group Report would reflect the Group’s
discussion during Step #2.




