Waterfront Plan Work Group Updated Meeting Schedule (12.8.2011 Update)

Meeting Date Meeting Time Meeting Location Road Map Topics
Wednesday, July 27, 2011 8:00-11:00 AM City Hall - Council Work Room e Organizational Items
e Vision Statement
e Road Map
Wednesday, August 10, 2011 8:00-11:00 AM City Hall - Council Work Room e Road Map (Cont.)

e Public Realm |
o Flood Mitigation
o Circulation and Traffic

o Parking
Wednesday, September 7, 2011 8:00-11:00 AM City Hall - Council Work Room e Public Realm I (Cont.)
o Circulation and Traffic
o Parking
Wednesday, September 14, 2011 6:00 — 8:30 PM Mt. Vernon Recreation Center e Community Meeting
Wednesday, September 21, 2011 8:00-11:00 AM City Hall - Council Work Room e PublicRealm I

o  Parks and Public Space
(Foot of King Street)

o Piers/Marina

o History and Art

Wednesday, September 28, 2011 8:00-11:00 AM City Hall — Council Work Room e Public Realm | (Cont.)
o Parks and Public Space
o Flood Mitigation

e  Workgroup Products

Wednesday, October 12, 2011 5:30-8:30 PM Cameron Station Great Room e Public Realm Il (Cont.)
200 Cameron Station Boulevard o Piers/Marina
o History and Art
e Private Realm
o Baseline Regulatory Framework
o Proposed Zoning, Development
Guidelines & Community Benefits

Wednesday, October 19, 2011 8:00-11:00 AM City Hall — Council Work Room e Private Realm (Cont.)

o Development Sites
o  History and Art

o  Plan Statements

Wednesday, October 26, 2011 8:00-11:00AM City Hall — Council Work Room ¢ Funding and Implementation
e Review Initial Draft Report Outline
e Plan Statements




Waterfront Plan Work Group Updated Meeting Schedule (12.8.2011 Update)

Meeting Date Meeting Time Meeting Location Road Map Topics
Wednesday, November 2, 2011 8:00-11:00 AM City Hall = Work Room e Plan Statements
e Plan Recommendations Discussion
Begins
Wednesday, November 9, 2011 8:00-11:00 AM City Hall = Work Room e Plan Recommendations Discussion

o Parking (Completed)
o Flood Mitigation (Completed)
o Traffic/Congestion (Started)
e CAAWP Presentation
Wednesday, November 9, 2011 7:00 PM City Council Legislative Meeting e Deliver Status Report to City Council
Wednesday, November 16, 2011 5:30-8:30 PM City Hall = Work Room e Plan Recommendations Discussion
o Traffic/Congestion (Completed)
o Public Realm (Started)
o Private Realm
o Implementation and Funding
e Environment

Wednesday, November 30, 2011 7:30 AM - Noon City Hall - Work Room e Plan Recommendations Discussion
o Public Realm
Thursday, December 8, 2011 7:30 AM - Noon City Hall - Work Room e City Analysis of CAAWP Report

e Report Writing Subcommittee Update
e Plan Recommendations Discussion
o Private Realm
o Implementation and Funding
o Options/Additional
Recommendations
e Environmental Plan Statements and
Recommendations
Wednesday, December 14, 2011 7:30 AM - Noon City Hall — Work Room e Draft Report and Work Group’s
Comments

Three-Step Process

(1) Complete Plan Statements and a Review of Plan Recommendations.
(2) Assess Plan Statements against Plan Recommendations: Prepare findings reflecting where the Plan succeeds in addressing Plan Statements
and where it does not and noting any additions, modifications and minority viewpoints.
(3) Complete Work Group Report: Work Group Report would reflect the Group’s discussion during Step #2.
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