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AGENDA
ALEXANDRIA QUALITY OF LIFE COMMITTEE
FRIDAY, MARCH 16, 2018
9:00 A.M.

COUNCIL WORKROOM

Introductory Remarks — Mayor Allison Silberberg

Crime Issues and Trends, Terrorism Response, Drug and Nuisance Enforcement — Police Chief
Michael L. Brown

Update on First Street/North Columbus Street/Andrew Adkins/Inner City Issues, Parker Gray
Roundtable Meetings, and Lenox Place - Rose Boyd, ARHA, Deputy Police Chief Shahram Fard,
and ARHA Executive Director Keith Pettigrew

Update on the City’s Coordinated Effort to Address Gang Issues in Alexandria — Captain Gregg
Ladislaw and Court Services Unit Percy White

Report from the Sheriff — Deputy Sheriff Tim Gleeson

Report from the Commonwealth’s Attorney — David Lord, Senior Assistant Commonwealth’s
Attorney

Update from Alexandria Health Department — Dr, Stephen Haering, Director, Alexandria Health
Department

Report on Nuisance and Property Maintenance Issues and Trends in Target Areas — Philip Pugh,
Property Maintenance Division Chief, Department of Code Administration

Call.Click.Connect. Report - Status for T&ES Requests — Jeffrey DuVal, Deputy
Director/Operations, Department of Transportation & Environmental Services

Update from the Department of Community and Human Service — Kate Garvey, Director

Update from Alexandria City Public Schools — Dr. Julie Crawford, Chief of Student Services,
Alternative Programs & Equity, ACPS

Update from the Court Services Unit — Mike Mackey

Other

The next meeting is scheduled for Friday, May 18, 2018. The Alexandria Quality of Life Committee

meets every two months in the workroom, except during the summer.




City of Alexandria, Virginia T
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[
MEMORANDAM »,
DATE: FEBRUARY 28, 2018
TO: DANA LAWHORNE, SHERIFF
FROM: MARYBETH PLASKUS, LIEUTENANT, FACILITY SERVICES

SUBJECT: QUALITY OF LIFE STATISTICS FOR JANUARY & FEBRUARY 2018

During the months of January and February the Inmate Work Detail Program performed
community service projects. The crews also provided assistance to other city agencies
and responded to specific requests. Those projects are included in this report as well.
Normally, there are two work detail crews with up to four or five participants per crew.
That number can fluctuate throughout the months due to limited qualified participants.
During this reporting period, there was an average of 3 inmates participating on the
program.

TRASH CLEAN UP DETAIL

e Public Safety Center: 17 bags
e City Areas: 24 bags Quaker Lane Area
12 bags Duke Street & Reynolds Street Area

Other completed Special Projects and Request:
¢ Cleaning ACJS bathrooms and office areas.
Stocking paper goods for ACJS staff.
Painted offices in detention center.
Cleaned and organized sheriff's office storage areas.
Cleaned loading dock area at ADC of leaves and debris.
Moved office furniture in sheriff's office admin.
Waxed floors throughout ADC.
Disposed of sheriff's office surplus items.
Moved landscaping equipment from sheriff's office shed to another location on
site.
Clearing leaves from delta barriers at secured entrance locations to ADC.
¢ Returned supplies to Durant Center after First Night.
e Removed Christmas Decorations from King Street.



¢ Cieaned and organized office areas at City Archives.
e 82 barricades dropped off/collected for George Washington Parade.
¢ Cleared debris, trash and leaves from median on Quaker Lane starting at King

St.

HOURS AND SAVINGS
During January and February the number of hours completed by the Inmate Work Detail

(excluding Recreation) totaled 248.5 hours. The fotal funds saved in City wages for this
time period was $7,425 based on the hourly rate of $30.00.

The number of hours completed by the Inmate Work Detail for Recreation was 106
hours, representing a savings of $6,360. This is based on an hourly rate of $60.00.




Section QOL January-February 2018

GANG INTELLIGENCE

Screenings of Jail Intakes 883

Gang Members Identified 27

Bloods-9 / Crips-2 / MS-13-21 /
Gangster Disciples-2 / Park Terrace-1
/900 Block MQOB-3 / Latin Homies-1 /

Affiliation of Gang Members Identified
currently housed in the ADC.

(41) Total Los Cachiros-1/ 18" Street-1
WARRANTS
Warrants Served 100
Arrests

LEGAL PROCESS SERVICE

Civil Papers Served 2,563
PROTECTIVE ORDERS

Protective Orders Served 696
AVERAGE DAILY POPULATION 383

Local & State Prisoners 245

Federal Prisoners 154

MODIFIED WORK RELEASE

Community Service Hours in the City 216
Cost Savings to the City -13584
Year to Date Service Hours 216

Year to Date Cost Savings -13584
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Quality of Life Meeting: March 16, 2018

Status Update for
January-February 2018

Communicable Disease Responses Environmental Health
Disease Investigations* 45 Restaurant Inspections 369
Outbreak Investigations 3 Complaint-based Restaurant 19
Inspections
24/7 Epidemiology Consults 13 Rabies Investigations 37
Pool Inspections 19

Influenza Update

Flu activity is slowing down.

e The % of visits to Emergency Departments for
flu-like symptoms have been going down over
the last few weeks, in both VA and nationally. | tg“gl

e Through AHD's enhanced surveillance of ACPS, —11E et
. 20010 veassa
we see a decrease in student absences. ¢
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% of National ED Visits for Flu-like svmbtoms. 2009-2018

Influenza A (H3N2) was the predominant

strain of flu, but now we are seeing an increase

in Influenza B and Influenza H1N1.

Good news: The flu vaccine works more effectively
on Influenza B and HINL. Y
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Wind Storm: Public Health Emergency Management (PHEM) Response

AHD’s Main Office and Teen Wellness Center lost power during the Wind Storm on 3/2, and were forced
to close.
e AHD staff (15 employees), led by our PHEM team, worked through the weekend to:
o Support long-term care facilities (nursing homes) on generator power
e Four Long Term Care facilities were out of power for over 12 hours

o Secure our vaccines through the power outages
Conduct Saturday (3/3) site visits at over 30 restaurants and ALL long-term care facilities
o Promoted food safety through outreach to impacted restaurants and the public

o]}



“Getting to Zero” HIV Initiative

Goal: 0 New Infections. 0 Deaths. 0 Stigma. through Universal HIV Testing
*CDC recommends doctors routinely test every patient for HIV, regardless of risk, at least once.*

Progress to date:

v Kick-Off Meeting held 3/9

v" All Alexandria Health Department clinics now test all patients for HIV
v All Neighborhood Health is starting to test all patients

O Know Your Status; National Testing Day is coming up: June 27

Spotlight: Community Health Assessment / Community Health Improvement Plan (CHA/CHIP)

Goal: To learn how our Alexandria can be as healthy as it can be
Benefits of approach:

o Allows local stakeholders to collaboratively survey the community over 1 year to
identify and compare critical health needs across the City

o Leads to developing an informed, comprehensive Community Health Improvement
Plan strategically based on best practices for policy, system, and environmental
change

o Provides feedback to communities as they institute local-level change for healthy
living

e Status: Community engagement activities underway; kickoff meeting at the end of April



Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
March 16, 2018

FOCUS AREA INSPECTIONS

Stop Work Orders LZ %

Property Maintenance “ 66

Hoarding r 12
Rodents F 18
Unfit housing IOZ

Weeds

0
Trash F 134
Inoperable vehicles P 41
Violations Cited 15— 55

0 20 40 60 80 100 120 140

M [nspection Activities Jan - Mar 2018 W Inspection Activities Jan - Mar 2017

Focus Areas Summary

160

Trending: Spring cleaning, Inoperable vehicles, bulk trash on multi-family collection

areas. Early trash staging, violation notices issued have increased compared to 2016-

2017.

e Presidential Greens- Increasing trash service and bulk pick up 4 times weekly.

e Common Area inspections at Arlandria Chirlaugua Coop.

e Tiger Market- Staff on duty polices store front twice per shift.

e Mom’s Organic/ PetValu- MOM’S Organic compost station is in compliance.

e 3701 Mt Vernon (Birchmere) broken window on the rear of the building was

replaced and all accumulation of trash was removed from premises.
e Civil penalties to be issued for Inoperable vehicles on private property.

e March 15, 2018 Hume Springs alley clean-up by inmate work program.

“One Team, One City — Our City”




Quality of Life Meeting

Department of Code Administration

Maintenance Code Division
March 16, 2018

Focus Areas Inspection Activities
January 12, 2018 — March 9, 2018

Hume Springs

Reporting Period 2017 2018 Change
Violations Cited 12 28 +16
Inoperable Vehicles 0 7 +7
Trash 17 112 +95
Weeds 0 0 0
Unfit Housing 0 0 0
Rodents 1 5 +4
Hoarding 0 0 0
Property Maintenance 19 20 +1
Stop Work Orders 1 2 +1
Arlandria
Reporting Period 2017 2018 Change
Violations Cited 3 7 +4
Inoperable Vehicles 0 0 0
Trash 21 10 -11
Weeds 0 0 0
S 2 0 -2
Rodents 0 11 +11
Hoarding 1 0 -1
Property Maintenance 9 28 +19
Stop Work Orders 0 0 0
Lynhaven

Reporting Period 2017 2018 Change
Violations Cited 0 20 +20
Inoperable Vehicles 2 34 +32
Trash 1 12 +11
Weeds 0 0 0
Unfit Housing 0 0 0
Rodents 0 2 +2
Hoarding 0 2 +2
Property Maintenance 2 18 +16
Stop Work Orders 4 0 -4

“One Team, One City — Our City”




Transportation Environmental Service
Operations Activity Report

g Operatio < e D3 board 8 Q2 Octobe ovemper, Decembe
REUe 5 ()2 Octob ovemaop e )
NI&es(PWS) Op on D 0 QD
October November  December October November December
Potholes ) 24 26 s | Parking Meter Problem 39 54 47|
|sidewalk Repairs 6l 31 23 M}ssing/Damaged/Faded Traffic Signs 11 9 3
Street Rep'air 20 11 6 . Button Malfunction - 5 3 6
Bus Shelter Cleaning/Repair 3 1 - Traffic Sign Removal 4 3 2
E@ér Backup 4 11 Illuminated Street Sign 5 4 2
Manholes - B 13 21 7 I Signal Malfunction 4 4 8
Hydrants Damaged/Leaking/Not Warking 3 3 6 Bulb Out 16 11 8
[lllegal Dumping 9 3 - Hit/Don/Leaning Traffic Sign 12 10 2
Cleaning Complaint 15 3 - Pavement Markings (Faded) 0 3 2
Cleaning & Sweeping 3 1 - Pavement Markings (New) 1 1 3
Street Can Complaints 10 12 a | School Zone Flashers . 2 2 -

October November  December

Damage Refuse Container 76 96 38

Yard Waste Pickup (Bulky) 83 7 20
Metal Pickup 46 59 34
hecvcling Container Exchange/Addition I 25 25 37
Missing Refuse Container 63 41 a7 |
Missed Collection Refuse Container i 54 62 64

New Resident Refuse Container 38 612 93
Missing Recycling Contalner 18 18 20

New Resident Recycling Container 32 16 35 lﬁﬂz
Missed Collection (Yard Waste Pickup) 20 43 25
Missed Collection REvcling Container 32 16 35

*FY18 Q2 Operations Top Service Requests Prior Years Comparison
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Operations Top 10 Service Requests (FY18 Q2)

= New Resident - Container(743)

w Damaged Cantainer{210)

» General Internal Colleclion Issues(180)

Missed Refuse Collection{180})

= Recylcing Missed Collection{159)

= Missing Container(151)

u General Complaints(148)

= Parking - Meter Problem(164)

® Metal Pickup(139)

= Sidewalk Repairs{199)

Metal Plc}:up

i Dui

Sidewalk Repairs




T&ES Operations
Service Requests by Category

Date Initiated
2016

Category 2015 2017
Collectons :

Recycling

Street Maintenance
IMeters

Internzl Collection
Traffic Operadons
Hydrants

Street Cleaning 57
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Average # of days to complete
Pothole Service Request by Month
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Transportation Environmental Service
Operations Activity Report

Sewer Maintenance by Month for 2017
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