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AGENDA

ALEXANDRIA QUALITY OF LIFE COMMITTEE
FRIDAY, JANUARY 15, 2016
10:00 A.M.

COUNCIL WORKROOM

Introductory Remarks — Mayor Allison Silberberg

Crime Issues and Trends, Terrorism Response, Drug and Nuisance Enforcement — Police Chief
Earl Cook

Update on First Street/North Columbus Street/Andrew Adkins/Inner City Issues, Parker Gray
Roundtable Meetings, and Lenox Place - Rose Boyd, ARHA, Deputy Police Chief Diane Gittins,
and ARHA Executive Director Roy Priest

Update on the City’s Coordinated Effort to Address Gang Issues in Alexandria — Captain Gregg
Ladislaw and Court Services Unit Joe Regotti

Report from the Sheriff — Sherift Dana Lawhorne

Report on Nuisance and Property Maintenance Issues and Trends in Target Areas — Philip Pugh,
Property Maintenance Division Chief, Department of Code Administration

Alexandria Reentry Council Update — Chief Probation Officer Lisa Stapleton

Report from the Commonwealth’s Attorney — David A. Lord, Senior Assistant Commonwealth’s
Attorney

Call.Click.Conrnect. Report - Status for T&ES Requests — Jeffrey DuVal, Deputy
Director/Operations, Department of Transportation & Environmental Services

Update from Alexandria City Public Schools — Tammy L. Ignacio, Chief of Staff for ACPS
Update from the Department of Community and Human Services — Kate Garvey, Director

Other

The next meeting is scheduled for Friday, March 18, 2016. The Alexandria Quality of Life Committee

meets every two months in the workroom, except during the summer.
Beginning in March there will be a new start time of 9 a.m.
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CRIME AND QUALITY
OF LIFE

January 15, 2016

Chief of Police Earl Cook

CITY OF ALEXANDRIA OVERVIEW
As of 01/10/16

Part | Crime Citywide

i

Crime 2015 2016 Change %Change
Homicide 0 0 0 N/C
Rape 1 0 -1 -100.0%
Robbery 2 3 1 50.0%
Aggravated Assault 6 8 2 33.3%
Burglary 6 4 -2 -33.3%
Larceny 45 42 -3 -6.7%
Motor Vehicle Theft 6 8 2 33.3%
Total 66 65 -1 -1.5%

Notes: Three Part | offenses have increased from this time last year: robbery, aggravated assault, & motor vehicle theft.

Part Il Crime Citywide

Part Il Crime 2015 2016 Change | % Change |
Nuisance
Destruction/Vandalism 22 25 3 13.6%
Drug/Narcotic Offenses 19 29 10 52.6%
Disorderly Conduct 2 7 5 250.0%
Driving Under the Influence 7 15 8 114.3%
Drunkenness 7 4 -3 -42.9%
Gambling Offenses 0 0 0 N/C
Prostitution 1 -1 -100.0%
Liquor Law Violation 9 3 -6 -66.7%
Simple Assault 33 39 6 18.2%
Fraud/Forgery/Embezzlement 6 8 2 33.3%
Weapon Violations 2 it -1 -50.0%
All Other Offenses 123 152 29 23.6%
Total 231 283 52 22.5%

Notes: Driving under the influence offenses have more than doubled, from 7 to 15 offenses.

Preparad by APD Crime Analysis Unit
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015/2016 data s still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department's Office of the Chief of Police.
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SECTOR ONE (OLD TOWN) OVERVIEW
Part | Crime Sector One

|crime 2015 2016 | Change | %Change
|Homicide 0 0 0 N/C
[Ra pe 0 0 0 N/C
Robbery 0 1 1 N/C
Aggravated Assault i 6 5 500.0%
Burglary [t} 0 0 N/C
Larceny 8 9 1 12.5%
Motor Vehicle Theft q 0 -1 -100.0%
Total 10 16 6 60.0%

Notes: The most significant increasa can be seen in aggravated assaults, which are up 5 offenses.

Part Il Crime Sector One

Part Il Crime 2015 2016 Change | % Change
Nuisance
Destruction/Vandalism 3 5 2 66.7%
Drug/Narcotic Offenses 0 2 2 N/C
Disorderly Conduct 1 2 1 100.0%
Driving Under the Influence 1 6 5 500.0%
Drunkenness 3 1 -2 -66.7%
Gambling Offenses 0 0 0 N/C
Prostitution 0 0 0 N/C
Liquor Law Violation 2 1 -1 -50.0%
Simple Assault 6 8 2 33.3%
Fraud/Forgery/Embezzlement 0 3 N/C
Weapon Violations 0 0 0 N/C
All Other Offenses 22 39 17 77.3%
Total 38 67 29 76.3%

Notes: The most significant percentage increase can be seen with driving under the influence, which is up by 5
offenses.

Prepared by APD Crime Analysis Unit
Data contained in this report is from the Alexandria Police Department’s Records Management Systern (RMS). 2015/2016 data is still raw and has not been verified.

Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police.




LAW ENFORCEMENT SENSITIVE - DO NOT DISSEMINATE WITHOUT PRIOR APPROVAL OF THE OFFICE OF THE CHIEF OF POLICE

SECTOR TWO (DEL RAY) OVERVIEW

Part | Crime Sector Two

[Crime 2015 2016 Change | %Change |
[Homicide 0 0 0 N/C
[Rape 1 0 A -100.0%
Robbery 0 0 0 N/C
&ggravated Assault 2 1 -1 -50.0%
|Burglary 3 0 -3 -100.0%
Larceny 9 11 2 22.2%
Maotor Vehicle Theft 2 if -1 -50.0%
Total 17 13 -4 -23.5%
Notes: The only increase can be seen in larcenies, which are up 2 offenses
(22.2%).

Part Il Crime Sector Two

Part Il Crime 2015 2016 Change | % Change
Nuisance
Destruction/Vandalism 4 2 -2 -50.0%
Drug/Narcotic Offenses 0 2 2 N/C
Disorderly Conduct 0 0 0 N/C
Driving Under the Influence 1 3 2 200.0%
Drunkenness 0 2 2 N/C
Gambling Offenses 0 0 0 N/C
Prostitution 0 0 0 N/C
Liquor Law Violation 2 1 -1 -50.0%
Simple Assault 5 11 6 120.0%
Fraud/Forgery/Embezzlement 3 4 1 33.3%
Weapon Violations 0 0 0 N/C
All Other Offenses 16 16 0 0.0%
Total 31 41 10 32.3%

Notes: The only decreases are seen with destruction/vandalism and liquor law viola-
tions.

Prepared by APD Crime Analysis Unit
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015/2016 data is still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Palice.
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SECTOR THREE (WEST END) OVERVIEW

Part | Crime Sector Three

Crime 2015 2016 Change %Change |
Homicide 0 0 0 N/C
Rape 0] 0 0 N/C
|Robbery 2 2 0 0.0%
Aggravated Assault 3 1 -2 -66.7%
|Burglary 3 4 1 33.3%
Larceny 28 19 -9 -32.1%
Motor Vehicle Theft 3 7 4 133.3%
Total 39 33 -6 -15.4%

Notes: The most significant numerical decrease can be seen in larcenies, which are down 9 offenses.

Part Il Crime Sector Three

Part Il Crime 2015 2016 Change | % Change
Nuisance
Destruction/Vandalism 15 18 3 20.0%
Drug/Narcotic Offenses 19 23 4 21.1%
Disorderly Conduct 2 | 4 3 300.0%
Driving Under the Influence 5 4 -1 -20.0%
Drunkenness 4 1 -3 -75.0%
Gambling Offenses 0 0 0 N/C
Prostitution 1 0 -1 -100.0%
Liquor Law Violation 5 1 -4 -80.0%
Simple Assault 22 19 -3 -13.6%
Fraud/Forgery/Embezzlement 3 1 -2 -66.7%
Weapon Violations 2 1 -1 -50.0%
All Other Offenses 83 78 -5 -6.0%
Total 160 150 -10 -6.3%

Notes: The most significant numerical increase can be seen in drug/narcotic offenses, which are up 4 offenses (21.1%).

Prepared by APD Crime Analysis Unit
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015/2016 data is still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Police Department’s Office of the Chief of Police.
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COMMUNITY POLICING / ENGAGEMENT

Crime Information
« James Bland has seen an increase of 1 Nuisance offense, but no change with Part | offenses.
» Hopkins-Tancil has seen no change in Part | or Nuisance offenses.

« Inner City has seen an increase of 5 Part | offenses (assaults) year-to-date. Nuisance crime saw no
overall change from 2015 to 2016, with 1 incident reported each year.

e Partlcrime in Arlandria has seen an increase of 1 offense overall (assault). Nuisance crimes
decreased by 1 offense.

» Andrew Adkins has seen no overall change in Part | or Nuisance offenses.

« Chatham Square has seen no overall change in Part | or Nuisance offenses.

COPS Community Outreach Events

11/20- Mt. Vernon Day School: Safety day

11/22 — Thanksgiving Turkey pick up 80 Turkeys

11/24- Thanksgiving food giveaway: 80 families, 2 homeless shelters
12/1- Toys for Tots toy drive for the city

12/2- Toys for Tots volunteer for giveaway

12/5- Lighting survey Hume Springs/Lynhaven

12/8- Community graffiti removal Presidential Greens

12/12- Shop with COPS: 30 children selected to shop at Target and Toys R’ Us
12/14- 375 S. Reynolds Holiday event: 320 kids received toys

12/15- Presidential Greens Toy giveaway

12/20- 8" annual COPS for Christmas

Prepared by APD Crime Analysis Unit
Data contained in this report is from the Alexandria Police Department’s Records Management System (RMS). 2015/2016 data is still raw and has not been verified.
Please do not distribute this data or report beyond the intended recipient without prior approval from the Alexandria Paolice Department’s Office of the Chief of Police.




Alexandria Police Department

Gang Summary Information

Prepared: 1/13/2016
APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit



Alexandria Police Department
Gang Summary Information
1/1/2015 - 12/31/2015
Gang Motivated Activity: Year-To-Date Comparison

Crime 2014 2015 Change % Change
Homicide 1 1 0 0.0%
Felonious Assault 0 5 5 N/C
Robbery 0 1 1 N/C
Total 1 7 6 600.0%

» The first gang motivated incident of the year was a felonious assault that took place on 4/26/2015 at 0300
hours. The assault occurred along the 4100 block of Mount Vernon Ave. The victims were two 21 year old
H/Ms, one a city resident, who were stabbed by MS-13 gang members. Three 19 year old H/M city residents
and a 29 year old H/M city resident were suspects in this case. The case has been closed by arrest.

+ The second gang motivated incident of the year was a felonious assault that occurred on 4/26/2015 at 0315
hours. The assault occurred along the 3900 block of Executive Avenue. The victim was a 30 year old H/M
city resident, who was assaulted by several young H/Ms believed to be affiliated with MS-13. The suspects
were armed with a machete. The case is currently pending.

Data contained in this report is from the Alexandria Police Department’'s Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit




Alexandria Police Department
Gang Summary Information
1/1/2015 - 12/31/2015
Gang Motivated Activity: Year-To-Date Comparison

* The third gang motivated incident of the year was a felonious assault that took place on 6/16/2015 at 2250
hours. The assault occurred along the 4100 block of Mount Vernon Ave. The victim was a 32 year old H/M
city resident, who was shot by an MS-13 gang member. A 24 year old H/M city resident, a 15 year old H/M
city resident, and a 16 year old H/M city resident were suspects in this case. The case has been closed by
arrest.

* The fourth gang motivated incident of the year was a robbery that occurred on 7/9/2015 at 0330 hours. The
robbery occurred at 3803 Executive Ave. The victim was a 20 year old H/M city resident, who was robbed of
his cell phone and cash by MS-13 gang members. There were a total of six suspects in the case, two of which
have been identified: a 23 year old H/M city resident and a 20 year old H/M city resident. The case has been

- closed by arrest.

» The fifth gang motivated incident of the year was a felonious assault that occurred on 7/25/2015 at 1920
hours. The assault occurred at 4131 Mount Vernon Ave. The victims were four H/Ms between the ages of 21
and 30 years old, all city residents, who were threatened with knives by MS-13 gang members. There were a
total of seven suspects. Those identified include a 19 year old H/M city resident, a 17 year old H/M city
resident, a 16 year old H/M city resident, and an 18 year old H/M city resident. The case has been closed by
arrest.

Data contained in this report is from the Alexandria Police Department's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit




Alexandria Police Department
Gang Summary Information
1/1/2015 — 12/31/2015
Gang Motivated Activity: Year-To-Date Comparison

+ The sixth gang motivated incident of the year was a homicide that was discovered on 12/4/2015 at 1130
hours. The homicide occurred in Four Mile Park, located at 3800 Mt Vernon Ave. The victim was a 22 year
old H/M city resident, who was killed by an MS-13 gang member. A 18 year old H/M non-city resident was
charged with murder in relation to this incident, which has been closed by arrest. .

» The seventh gang motivated incident of the year was a felonious assault that took place on 12/8/2015 at 1345
hours. The assault occurred along the 3800 block of Executive Ave. The victim was a 20 year old H/M city
resident, who was threatened with a machete by MS-13 gang members. A 22 year old H/M city resident, a 19
year old H/M city resident, and a 18 year old H/M city resident were arrested in relation this case, which has
been closed by arrest.

An additional significant incident occurred in 2015 that was not gang motivated, but was found to be gang
related. A homicide was discovered on 11/9/2015 at 1915 hours. The incident occurred in Beverly Park, located
at 620 N Overlook Dr. The victim was a 24 year old H/M city resident, who was killed by MS-13 gang
members. A 17 year old H/M non-city resident was charged with murder in relation to this incident, and two
additional suspects are in police custody.

Data contained in this report is from the Alexandria Police Departiment's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department’s Crime Analysis Unit



Alexandria Police Department
Gang Summary Information

1/1/2015 - 12/31/2015

Steve Gang is not a recognized gang under state code, but had three incidents worth noting.

Steve Gang — There was a robbery that took place on 6/9/2015 at 1730 hours. The robbery occurred at Harris
Teeter at 4641 Duke St. The victim was a 36 year old B/M, non-city resident. A 22 year old B/M city resident, a
20 year old B/M city resident, and a 25 year old B/M city resident were the suspects in this case. The case has
been closed by arrest.

Steve Gang — There was an assault and battery that occurred on 6/23/2015 at 1745 hours. The assault occurred at
5380 Holmes Run Pkwy. The victim was a 16 year old B/M, non-city resident. The suspects are described as
B/Ms who are affiliated with the Steve Gang. The case has been closed by arrest.

Steve Gang — There was a robbery that took place on 8/27/2015 at 2140 hours. The robbery occurred along the
4500 block of Holmes Run Pkwy. The victims included a 15 year old B/M, non-city resident and two 16 year old
B/M, non-city residents. The suspects are described as B/Ms who are affiliated with the Steve Gang. The case is
currently open.

Data contained in this report is from the Alexandria Police Department's Records Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department’'s Crime Analysis Unit



Alexandria Police Department

Gang Summary Information
1/1/2015 - 12/31/2015

Gang Related Activity: Year-to-Date Comparison by Offense

Crime 2014 | 2015 | Change | %Change
Abduction 0 1 1 N/C
Alcohol Offenses 4 2 -1 -25.0%
Assault/Felonious Assault 13 15 2 15.4%
Conspiracy 1 0 -1 -100.0%
Child In Need of Services 1 0 -1 -100.0%
Contributing to Delinquency 0 1 1 N/C
Destruction/Throw Shoot Missiles | 3 8 5 166.7%
Disorderly Conduct 2 0 -2 -100.0%
Drug Offenses 2 1 -8 -88.9%
Homicide 0 2 2 N/C
Impersonation/ldentity Theft 1 0 -1 -100.0%
Larceny/Receiving Stolen Property| 3 2 -1 -33.3%
Missing Person 0 1 1 N/C
Motor Vehicle Theft/Recovery 1 0 -1 -100.0%
Obstruction 1 1 0 0.0%
Other Offenses 4 3 -1 -25.0%
Phone Calls Threatening 1 1 0 0.0%
Police Information 6 24 18 300.0%
Prostitution 2 0 -2 -100.0%
Robbery o] 2 -3 -60.0%
Runaway 17 18 1 5.9%
Sex Offense 1 2 1 100.0%
Trespassing 3 2 -1 -33.3%
Warrant Service & 2 -3 -60.0%
Weapon Offenses 4 0 -4 -100.0%
Total 87 89 2 2.3%

*All offenses shown are
cases where the officer
suspected the offender(s)
was a gang member,
and/or the activity being
conducted appeared to be
somehow gang related.
There were 83 incidents in
20135, with a total of 89

offenses.

Data contained in this report is
from the Alexandria Police
Department's Records
Management System (RMS).
2015 data is still raw and has not
been verified. Please do not
distribute this data or report
beyond the intended
recipient without prior approval
from the Alexandria Police
Department’s Crime Analysis
Unit



Alexandria Police Department
Gang Summary Information
1/1/2015 - 12/31/2015
Gang Related Activity: 2015 Incidents by Gang

*The bar graph below shows the 83 gang related incidents in 2015 broken down by
gang name. In 29 of the incidents, the subject was believed to be involved in a gang,
but it is unknown what specific gang the subject allied with. Some incidents involve
more than one gang.
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Data contained in this report is from the Alexandria Police Department's Recards Management System (RMS).
2015 data is still raw and has not been verified. Please do not distribute this data or report beyond the intended
recipient without prior approval from the Alexandria Police Department's Crime Analysis Unit
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City of Alexandria

Gang Prevention and Intervention / Quality of Life Report
January 15, 2016

Overview: Gang Prevention and Intervention has operated on local and regional task forces since 2006
and fotlows a best-practice Comprehensive Gang Model from the Office of Juvenile Justice and
Delinguency Prevention. The core strategies prescribed by this model to combat gangs are enhanced
[aw enforcement, community involvement/mobilization, social outreach/prevention, opportunities
provisions and organizational change/policies. An overarching thermne of this model is targeting the most
vulnerable neighborhoods and individuals most at risk of gang involvement.

Current Subcommittees:

Incident Review Subcommittee: This is a closed door meeting that meets quarterly. I is chaired by
Task Force member, Mr. Steve Jansen, who is chief operating officer and vice president for the
Association for Prosecuting Attorneys. This subcommittee is modeled after the Milwaukee Homicide
Review Commission and is applied to review any gang motivated incident that has occurred in the
community or within the schools. Incidents are analyzed to ascertain lessons for law enforcement,

prosecution, interventioh and prevention.

Job Readiness and Opportunities Provisions Subcommittee: Criginally a sub-committee on ‘dropout
prevention’ this has evolved into a partnership with ACPS, SAPCA, ACAP and Workforce Dévelopment io
explore avenues for implementation of “21 Workforce Readiness Skills”, which is already being taught
by ACPS. In December 2015, collaboration with RPCA, APD-Cops, Untouchables, Workforce
Development Center, ARHA and community members targeted a group of 18-26 year olds in the Andrew
Adkins area. Emgployment support is active through Workforce Development. Future recreational and
job/training opportunities are planned.

Family Reunification Subcommittee: Collaboration with numerous City agencies and lecal non-profits,
educational entities (George Mason University), and faith based community. Analysis of informaticn
from Incident Review Subcommittee applied to Comprehensive Gang Model suggests targeting of
recently arrived Central American teenagers is an urgent necessity. Current goals include development
of professional trainings for school and City staff on family reunification and trauma, initial planning
collaboration with ACPS for developing ‘welcoming’ workshops for ELL registration {(both for
Kindergarten and for newly arrived immigrants-focus will be on parent readiness and what to expect as
parents of ACPS students and also exposure to community resources). Through collabaration with
Community Lodgings an ongoing support group for newly arrived immigrant children and families is
being planned to begin in late January/ early February. A reunification parenting program is also in the
works at Francis C. Hammond being done through partnership with NVFS.

Community Qutreach and Education Subcommittee: Gang Prevention and Intervention Coordinator
offers professional staff trainings on gangs and commercial sexual exploitation. Close contacts in El
Salvador through City’s exchange remain important as information and current events in El Salvador
remain closely tied to families and children in Alexandria. Ongoing parent groups take place several
times per month through collaboration with FACE Center, Casa Chirilagua, Brent Place and Community
Lodgings, just to name a few. Also, gang prevention and intervention talks happen monthly with ACPS
students in the school setting, in different after school and community based programs.




Other Initiatives:

-IPE Program (Intervention Prevention and Education Program)- Continues to provide 1:1 and support to |

families for children referred for gang prevention and intervention services. So far this FY we have
served 44 Alexandria youth {10-21).

-Alexandria Mentoring Partnership- AMP continues to operate and currently includes 13 of Alexandria’s

mentoring programs. MENTOR RECRUITING EVENT FOR NATIONAL MENTORING MONTH IS 1/20/16.
See Flyer. ' '

-Mayors Campaign to End Bullying — Ongoing collaboration by several City agencies.

-Commercial Sexual Exploitation-Sex Trafficking: Working with CAC, APD, ACPS, DCHS on assessing and
exploring community response for identified victims of CSE. Related to this, we are also looking at an
intervention model to address chronic runaway children in the City. In addition our Northern Virginia
Regional Gang Task Force prevention and intervention coordinators are coordinating a victim
intervention protocol that can be modeled in the various jurisdictions.

-Soccer program for International Academy students as out of school time activity support.

-Working on discussions with TC Williams and RPCA on potential for Titan Lounge.

-loin us for...... Best Practices Court Brown Bag Lunch 1/28/16 12-2pm.’

-Northern Virginia Regional Gang Task Force Gang Prevention Soccer Tournament planned for 4/30/16
GMU... more details to follow.




18" District Juvenile & Domestic Relations

Court Service Unit

s Increased diversion {e.g. Shoplifter’s Alternative)

e More effective probation and case management {e.g. supportive resources, curfew monitoring}

& For those most serious matters, robust re-entry response {e.g. new DJJ partnership with Workforce
Development)

e Extensive prevention and intervention efforts {e.g. Gang Prevention Coordinator, 2 family therapists,
mentoring programs including Alexandria Mentoring Partnership and life skills)

Mavyor's Campaign to End Bullying — next Stakeholders’ meeting:
February 16, 2016 — Minnie Howard Campus
3:30'— 5:00 p.m. Student led and focused

6:00 — 7:30 p.m. Adults, parents and other community members
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Best Practices Court Brown Bag Lunch

Thursday, January 28, 2016

12:00 p.m. ~ 2:00 p.m,
Room 2000
City Hall, 301 King Street
Alexandria, VA 22314

Bring your lunch.......

And {earn about the following topics:

-An overview of Alexandria’s exchange program with El Salvador and
current events in El Salvador

-Immigration avenues for Central American children in Alexandria

-ORR (Office of Refugee Resettlement) an overview and placement of
Unaccompanied Alien Children (UAC) in the community

-A briefing from George Mason University on:
The Lived Experiences and Early Childhood Care & Education Needs of the Lating Immigrant
Community in Alexandria: A Community-University Partnership

RSVP to joe.regotti@alexandriava.gov by 1/26/16



City of Alexandria, Virginia
Sheriff's Office

MEMORANDUM
DATE: JANUARY 15, 2016
TO: DANA LAWHORNE, SHERIFF, CITY OF ALEXANDRIA
FROM: CANDRA L. CALLICOTT, CAPTAIN, FACILITY SERVICES

SUBJECT: QUALITY OF LIFE STATISTICS FOR NOVEMBER AND DECEMBER
2015

During November and December, the Inmate Work Detail Program performed
community service projects, which included trash collection in various areas of the City.
The crews also provided assistance to other City agencies and responded to specific
requests. Those projects are included in this report as well. Normally, there are two
work detail crews with up to four or five participants per crew and that number can
fluctuate throughout the months due to limited qualified participants. During this
reporting period, there was an average of six inmates participating on the program.

LITTER PATROL.:

Van Dorn, Van Dorn Metro and Summers Grove: 1 visit, 12 bags
Public Safety Center: 10 visits, 78 bags of ieaves

Breckinridge Cemetery/ 1 visit, 8 bags

Quantrell Avenue: 1 visit, 8 bags

Four Mile Run Park/ Arlandria: 3 visits, 17 bags

Burke Library: 1 visit, 1 bag

Braddock Road Metro: 1 visit, 1 bag

King Street Metro: 1 visit, 1 bag

Pendleton and Interior Park: 1 visit, 2 bags

Other completed Special Projects and Requests:

¢ Collected 26 barricades and unioaded them at Four Mile Run Park.

¢ Delivered 28 boxes of Classification and Sheriff's Records to Covanta
Waste-to-Energy facility.

e Unloaded a large order of toiletries for Sheriff's Office Classification.

¢ Unloaded 623 Christmas Trees at Union Station to sale with proceeds to benefit
the APD Youth Camp.



¢ Delivered and collected 86 barricades at G.W. Middle School for the Turkey Trot
Run.

» Placed and removed holiday garland on light poles on King Street to Union
Street.

* Staged snow supplies at the Public Safety Center.

s Delivered 12 boxes of records from Sheriff's Office Records Section to Archives
to be burned.

¢ Distributed and later collected 37 barricades at the end of King Street for First
Night event.

+ Assisted at City Hall with packing 50 boxes of coats and blankets for refugee
families. '

+ Moved lockers and desk from 801 Payne Street to the Adult Detention Center.

» Removed graffiti from bricks on second floor of Sheriff's Office.

o Assisted Ann Dorman with packing items from First Night event.

HOURS AND SAVINGS

During November and December, the number of hours completed by the Inmate Work
Detail (excluding Recreation) totaled 552. The total funds saved in City wages for this
time period was $15,124.80, based on the hourly rate of $27.40.

The number of hours complete by the Inmate Work Detail for Recreation was 72 hours,
representing a savings of $1,972.80.




Section

November/December 2015

GANG INTELLIGENCE

Screenings of Jail Intakes

763

Gang Members Identified

34

Affiliation of Gang Members Identified
currently housed in the ADC.

(54) Total

Bloods-13 / Crips-1 / MS13-27 /
Honduran Cartel-2 / Tooley Street-1 /
18™ Street-2 / 5% Nation-1 / 900 Block
Mob-4 / Brown Pride-1 / Vice Lords-1
/ Latin Kings-1

WARRANTS

Warrants Served

105

Arrests

LEGAL PROCESS SERVICE

Civil Papers Served

2577

PROTECTIVE ORDERS
Protective Orders Served 64
AVERAGE DAILY POPULATION 401
Local & State Prisoners 254
Federal Prisoners 147
MODIFIED WORK RELEASE
Community Service Hours in the City 488
Cost Savings to the City - 4295
Year {o Date Service Hours 3832

Year to Date Cost Savings

29,204




Quality of Life Meeting

Department of Code Administration

Maintenance Code Division
January 15, 2016

Focus Areas Inspection Activity
November 12, 2015 - January 8, 2016

Hume Springs

Reporting Period 2015-16 201415 Change
Violations Cited 6 4 +2
Inoperable Vehicles 0 1 -1
Trash 2 6 -4
Grass 3 2 +1
Unfit Housing 0 1 -1
Rodents 1 8 -7
Hoarding 3 0 +3
Property Maintenance 11 8 +3
Stop Work Orders 0 2 -2
Arlandria
Reporting Period 2015-16 2014-15 Change
Violations Cited 2 8 -6
Inoperable Vehicles 0 6 -6
Trash 105 37 +68
Grass 0 0 0
Unfit Housing 0 2 -2
Rodents 3 2 +1
Hoarding 3 0 +3
Property Maintenance 13 23 -10
Stop Work Orders 0 0 0
Lynhaven

Reporting Period 201516 2014-15 Change
Violations Cited 11 8 +3
Inoperable Vehicles 0 7 -7
Trash 30 24 +6
Grass 0 0 0
Unfit Housing 0 0 0
Rodents 0 0 0
Hoarding 0 0 0
Property Maintenance 43 24 +19
Stop Work Orders 0 5 0

“One Team, One City — Our City”




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
January 15, 2016

Property Maintenance and Nuisance conditions

60

Inspection Activity
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W Inspection Activity Nov 2014- Jan 2015

M Inspection Activity Nov 2015- Jan 2016

Focus Areas Summary

Trending: Bulk trash, mattresses and some construction debris dumped in the alleys of Hume
Springs. Reduction in stop work orders, increased permitted, small home improvement projects.

Bulk waste Dumping

Presidential Greens
Arlandria Chirilagua Housing
Potomac West Apartments

e Continue regular surveys of Mount Vernon Avenue to monitor trash and rodent activity.

e Parking lot behind Mom's grocery store, cleaner with less people gathering on premises.

e Monitor trash areas at multi-family properties,

Issue trash summons when warranted.

e Landover path and El Paisa grocery consistently clean and orderly, monitor daily.

“One Team, One City — Our City”




Transportation and
Environmental Services

Operations Update
Quality of Life Committee
January 15, 2016




LEAF VACUUMING SCHEDULE

Zone 1

Collection Start
November 11

Zone 2

Collection Start
October 26

UPDATED SCHEDULE @ ALEXANDRIAVA.GOV/LEAFCOLLECTION

Zone 3

Collection Starl
October 29

Zone 4

Collection Start
November 5

Zone 5 - Old Town

SECTION A

Section B

Collection Start
October 26

Callection Start
Ogtober 29

Collection Start
November 5

Collection Start
November 11

Cubic Yards Vacuumed
Cubic Yards Collected in Bags

16,123
20,702

Total Number of Cubic Yards Collected

36,825




Refuse

20,000 weekly residential
customers

300 commercial customers
Spring Clean-Up

Recycling Street Cleaning
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» Litter Collection
* Leaf Collection
= Street Sweeping

Residential/Commercial
(contracted service)

Drop-Off Centers/Mulch
Farmers Mkt. Composting
Public Space Recycling
Hazardous Waste & Electronics

Site
Sidewalk Cleaning 7
General Street Cleaning 45
Alley Cleaning 3
: Illegal Dumping 8
| Total 63
Ally Cle o




*  Street Maintenance
— Annual Resurfacing
—  Potholepalooza
— Preventative Maintenance
*  Crack Sealing

. Sewer Maintenance
—  Storm and Sanitary Sewer
— Preventative Maintenance
= CCTV and Cleaning
— Corrective Maintenance
*  Excavation and Lining
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*  Sidewalk Maintenance
—  Annual Replacement
—  Brick and Concrete Repairs
—  Preventative Maintenance
= Precision Grinding

. Hydrant Maintenance
—  Preventative Maintenance
*  Annual Rebuilds
—  Corrective Maintenance

Pothole Repairs 373
Sidewalk Repairs 96
Street Repairs 24
Total 593

pothole repairs

sicdlewalk repairs

Ouje W

street repairs



Signals

Repair and maintain traffic
signals and road signs

Si

265 traffic signals and warning

lights
- School flashing Lights
Flash Warning Lights
Pedestrian Rapid Flash Beacons

ns

Parking Meters

Installs and maintains public all * Manages and maintains single
signs

Navigational/ Directional

and multi-space meters

Manages pavement markings
and roadway striping programs

Parking Rest-rictions throughout the City
A ¢ Operates and maintains 314
Loading Zones - « &
single and multi-use parking
meters
Parking Meter Repair 112
Traffic Signals 27
Traffic Signs 30
Total 169

O




Resource Recovery

The 2015 Leaf Collection season concluded Wednesday, December 30th.
We are now collecting Christmas Trees in preparation for spring mulching.

Public Works

Installed Automatic Vehicle Location (AVL) system, which is a GPS vehicle
tracking system for the snow program. This system is used to reduce
response time, manage which streets have been plowed and at what
speed work is being completed. An added feature is the AVL systems can
detect when the brooms for plowing go up and down. This system is also
accessible through an app on City cell phones.

Snow preparation is complete and we are just waiting for winter weather.

Traffic Operations

Due to fewer daylight hours during the winter months, Traffic Operations is
committing to increasing nighttime visibility and retro- reflectivity of all
street signage in three corridors (Beauregard Street, Van Dorn Street, and
Quaker Lane). This review will encompass all signage along the corridor,
including street signs, regulatory signs such as speed limit signs and
parking signs, and warning signs such as signal ahead or curve ahead. We
anticipate replacing approximately 100 signs by the end of February to
improve the nighttime visibility of the signage on these corridors.




