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THE THREE "Rs”

RESPECT

RESPONSIBILITY

RESULTS



RESPONSIBILITIES

Detention Center Operations
Courthouse and Courtroom Security

Legal Process, Warrant Service and
Evictions

Prisoner Transportation
Secondary Law Enforcement



OFFICE STAFFING

219 Employees
173 Sworn and 46 Civilian Staff

Total FY10 Budget: $25,826,168



FY 2010 REVENUES AND CITY SHARE

$1,000,000 $195,000
$24,000

$5,296,189

$12,862,456

e

$6,448,523

O City Share
O Federal Prisoner Per Diem

The total approved expenditures for

FY 2010 are $25,826,168 B State Comp Board
[] State Prisoner Per Diem
B State Crim. Alien Asst. Prg.
L1 Sheriff's Fees



ALEXANDRIA SHERIFF'S OFFICE

Dana Lawhorne
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Lenny George Tony Davis Tim Gleeson Tony Di Cesare

CHIEF DEPUTY UNDERSHERIFF CHIEF DEPUTY CHIEF DEPUTY
Administrative Services = Detention Center Bureau  Judicial & Special Operations Inmate/Support Services
Bureau Bureau Bureau



ADMINISTRATIVE SERVICES BUREAU

Wendy Webb
Captain, Administrative Services
Division

"‘ *__ ]

Michele McEarty Mondre’ Kornegay
Commander, Administrative Support Section Commander, Technical Services Section

« Human Resources » Technology & Information Management

« Training * Planning and Development

- Budget and Fiscal Management * Accreditation/Policy Development

« Clerical Support « Community Relations and Public information

* Fleet and Equipment



JUDICIAL & SPECIAL OPERATIONS
BUREAU
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Clarke Stearns

Captain, Judicial & Special
Operatiorrs Division

Lieutenant, Judicial Operations Section Lieutenant, Special Operations Section
» Courtroom Security » Warrants
» Civil Process * Transportation
 Courthouse Security » Gang Task Force
» Sex Offender Checks « SERT -Sheriff's Emergency

* Protective Orders Response Team

+Crisis Negotiation

* Emergency Operations



DETENTION CENTER BUREAU

Frank Milano,
Captain

Security Division

Inmate Housing Unit Mgt. Security Team 1A Inmate Social and
Visitor Center Operations Security Team 1B Professional Visitation
Security Team 2A Inmate Property

Security Team 2B



INMATE/SUPPORT SERVICES

BUREAU

* [

Lucinda Buker,

Captain
e Inmate Records * Inmate Programs
Inmate/Support Al Ve P
 Facility Maintenance Services Division * Alternative Programs

siInmate Work Crews » Inmate Classification

« Food Services Contract » Medical Services Contract

 Mental Health Services

» Cleaning Services Contract
Contract



ALEXANDRIA DETENTION CENTER

e Office’s highest
concentration of staff and
resources

eOpened in 1987
e Rated capacity: 343
e Avg. daily pop: 454

e Fed. inmates: 160-180
*Four floors (plus mezzanine levels)

15 Housing Units
*Pre-trial, Sentenced 12 months or less

Department of Corrections ready



DETENTION CENTER
INFAMOUS GUESTS

Robert Hanssen

John Walker Lindh
Zacarias Moussoual
Judith Miller

John Muhammad

Lee Malvo

Aldrich and Rosario Ames
Lyndon LaRouche



PERIMETER SECURITY

DELIVERY SECURITY VISITOR’S CENTER

SECURED
ENTRANCE / EXIT PERIMETER FENCING
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CENTRAL CONTROL
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“CONTROL 177



INTAKE
PROCESSING

=

BOOKING CLASSIFICATION

6,353 2,444



INSIDE THE DETENTION CENTER

HOUSING UNIT

INMATE CELL
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Social and
Professional
Visitation

Laundry

JATH

Barber
Services




FOOD SERVICE &
CANTEEN

Keefe Canteen Services

1,431 meals daily + telephone commissions

42,930 monthly



MEDICAL & MENTAL
HEALTH SERVICES
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Medical and Mental Health Services
are provided by contract



ALTERNATIVE PROGRAMS

e Modified Work Release

e Work Release

e Weekender Program

e Pre-trial and Local Probation

— Alexandria Criminal Justice Services
(grant funded)

-~ ASAP — Alcohol Safety Action Program
(fee based)



ALEXANDRIA COURTHOUSE

e Located at 520 King Street
e O Courtrooms
e 292 868 Visitors Screened in FY 2009



COURTHOUSE SECURITY

CONTROL

" LOCKUP



COURTROOM SECURITY
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Security was provided for 77,914 cases in FY 2009



CIVIL PROCESS & EVICTIONS

FY 09 Statistics

Civil Process: 29,395
Evictions: 666

Protective Orders: 999




SPECIAL OPERATIONS

Transportation
Warrants

Gang Specialist Deputy
K-9

SERT

Sheriff’s Emergency Response Team

e CNT

Crisis Negotiation Team

e Emergency Management
Operations

e Special Events



WARRANT SERVICE

1,188

N

009

Warrants Served in FY




ASO and APD:
WORKING TOGETHER FOR A SAFER
ALEXANDRIA

Alexandria Deputy Sheriffs are law enforcement and
corrections certified through training received at the
Northern Virginia Criminal Justice Training Academy.

Alexandria Deputy Sheriffs possess full law
enforcement powers.



SHERIFF'S

BOMB
DETECTION
K9

“Sherman”

ATF funded and trained




ADDING VALUE TO ALEXANDRIA:
PUBLIC SAFETY

Deputy Sheriffs
at work




PROTECTING ALEXANDRIA

Sex offender checks
*Victim Notifications--VINE
*Project Lifesaver

*Operation “ Safe
Halloween”

eTraffic control
DWI detalils

eSpecial events security

*Night security patrols

eInmate telephone
recordings-- over 200
cases and 1800 recordings
since July 2006




ADDING VALUE TO ALEXANDRIA:

EMERGENCY SERVICES




ADDING VALUE TO ALEXANDRIA:

FISCAL RESPONSIBILITY

Weekender State
Fees Compensation
Board

Federal Prisoner $6.4 million
Contract guaranteed

from Federal
contract



ADDING VALUE TO ALEXANDRIA:
TEACHING ACCOUNTABILITY

INMATE PROGRAMS

HOUSING UNIT SIGN UP
- | . Substance Abuse * Educational
Sober Living Units Services Services
Development (LEAD)
Life Learning Program Readiness
_ * Relapse o
Men’'s Program Unit Prevention  Religious
Services
: « Domestic
P ded by: :
rograms are provided by Violence
Volunteers — Prevention

Sheriff's Office staff
Contract and City Agency Staff



ADDING VALUE TO ALEXANDRIA:

INI\/IATE WORK DETAIL

Projects:

*Old Town Alexandria
landscaping and beautification

e Trash pick up in Alexandria
neighborhoods, schools, libraries
and public roadways




f .uI.
ailiFa

Work Detall

FY 2009 Cost
Savings:

$156,100

Clean Up at GW
School




A COMMITMENT TO COMMUNITY
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IN THE NEIGHBORHOQOD

Art on the Avenue

National Night Out

Be Safe Alexandria Day

Del Ray’s First Thursdays
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